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AGENDA

- Introduction and Orientation

- Space Needs Analysis
- Building Opportunities
- The Building Master Plan

- Next Steps
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INTRODUCTION AND ORIENTATION
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CITYWIDE ASSET MANAGEMENT & CAPITAL IMPROVEMENT PLANNING

INTRODUCTION AND ORIENTATION

Progressive Strategy for Exceptional Capital Building Condition:

Planning and Building Maintenance: o _ o
« The physical integrity of existing system

« 2016 - Citywide Asset Inventory components
« 2017 - High School project SD approved by MSBA Building Configuration:

« 2018 - Creation of IAM bringing horizontal and . The ability of the systems to achieve current and
vertical infrastructure under one director projected requirements.

« 2019 - Departmental Relocation Strategy and
Implementation Plan

« 2020/2021 - New positions created in IAM and
DPW to address corrective and preventative
maintenance
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BUILDING CONDITION

Facility
24 Cross St
45 College Ave
Argenziano Elementary
Capuano School
Central Library
City Hall
City Hall Annex
Cummings School
DPW Facility
East Branch Library
East Somerville School
Edgerly School
Elderly Center
Fire Station Headquarters
Fire Station: Engine 4
Fire Station: Engine &
Fire Station: Engine 7
Founders Memonial Skating Rink
Healy School
Kennedy School
Recreation Building
SCAT Building
School Administration Building
B The Brown School
Traffic and Parking Building
Trum Fiseld House
Tufts Field House
West Somenalle Nesghborhood 5.
Winter Hill School

INTRODUCTION AND ORIENTATION

::1;; Needs Cost by Justification Rating Rating Cost N
BS_HWaC_20_BMT_1 3 §3,000 5200
$1.5M BS_HVAC_T0_3FL_1 3 §2.340 5500
BS_HVALC_10_3FL_2 3 §2.340 £300
$1.0M BS_HVAC_15_BMT_10 3 §6,975 £500
BS_HVAC_15 BMT_ 13 3 §6,975 5500
$0.5M BS_HVAC_15_BMT 4 3 $6,975 £500
- BS_HVAC_15_BMT_6 3 $6,975 $500
kA i e ,, =1 BS_HVAC_19_1FL_1 3 §90,498 $500
8 -~ e o BS_INT_1_ATC_1 4 $4 641 $500
A T BS_INT_3_BMT_1 3 $2,800 $500
T Total T sestenar  saswan
MNeed Description Equipment Justification Meed Cost Maxof  Max of
Risk to Risk to
Facility  City
In.i:l.l'nll an elevator to all Fuhhl'i-“'_',’*ﬂﬂ':l.lp'ltdl hmrs ancll install ES_AD;LE_EI'-ET_‘I ﬂi:nnd'rtian-.EtFr ’SECL'.'I',GDEI
access ramps to create an ADA-compliant accessible route.
Renovate bathroom to be ADA compliant. BS_ADA 7 _TFL_1 Condition-CIP $50,000
Provide a publically-accessible, ADA-compliant toilet room on  BS_ADA_7_2FL_1 Code-CIP §$50,000
the 2nd level.
Provide an ADA-compliant toilet room on the attic level. BS_ADA_7_ATC_1 Condition-CIP §50,000 §
Upgrade toilet room to be ADA-compliant. B5_ADA T BMT 1 Code-CIP 850,000
Relocate panel to code-compliant maximum height to top BS_ELEC 2_TR_1 Code-CIP £5,580
handle of top OCPD.
Relocate panel to code-compliant maximum height to top BS_ELEC 2 2FL 1 Code-CIP $5.580
handle of tap OCPD.
Total $2.580,472
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City of Somerville Facilities Management Dashboard

Equipment

Code Cond. Replacement Need Cost
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BUILDING CONFIGURATION

INTRODUCTION AND ORIENTATION

Most departments’ program spaces do not function
well

« Spaces are 10 to 20% too small
o Inefficient layouts and substandard office design
« Non-adjacent companion departments

o Insufficient conference room space for large
meetings

« Lack of small meeting space for private discussions
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City & School Department by
Functionality Rating

17
(49%)

Number of Departments

1 2/25  3/3.5 4 5

Kleinfelder Functionality Rating
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BUILDING MASTER PLAN PROJECT TEAM & SCOPE

INTRODUCTION AND ORIENTATION

Project Schedule: Project Scope:
« January 2020 - Selected PMA as Owner’s Project « Advance the previous Departmental Relocation
Manager Strategy and Implementation Plan, initiate schematic

design and ultimately advance the associated projects

« October 2020 - Selected Beyer Blinder Belle as into construction.

Architect - Full renovation of 1895
o January 2021 - Commence Building Renovation & - Full renovation of City Hall
Department Relocation Master Plan Scope - Full renovation of Edgerly School

- Contemplate uses for 45 College, 115 Broadway, 165
Broadway, the Armory, and 24 Cross Street East
 This study does not include Pre-K to 12 educational
spaces nor equipment/shop space as part of DPW.
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BUILDING MASTER PLAN
(BMP) SPACE NEEDS ANALYSIS
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EXEC

Mayor &
Executive
Administration

STAT

Somerstat

OSE

Office of
Sustainability &
Environment

ARTS
Arts
Council

RSJ

Racial and
Social Justice

CITY
COUNCIL

FIN-AD

Finance
Auditing

FIN-P

Finance
Procurement &
Contract
Services

FIN-AS

Finance
Assessing

FIN-T

Finance
Treasury

FIN-G

Finance Grants

HR

Human
Resources

RET

Retirement

CCK COMM OSPCD
City Clerk EX

Executive &
Finance
Administration

Community
Engagment

ARCH

Archives

COMM OSPCD
SOIA ED

Offfiea @ff Eccinomic
Immigrant Affairs Development

ELEC

Elections

COMM OSPCD

311 M

Constituent Mobility
Services / 311

IT OSPCD
Information PZ

Technology Planing &

Zoning

OSPCD
PSUF

Public Space &
Urban Forestry

OSPCD
H

Housing

OSPCD
OHS

Office of Housing|
Stability
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SOMERVILLE DEPARTMENTS AND DIVISIONS IN PLAY

BMP SPACE NEEDS ANALYSIS

IAM
EX

Infrastructure &
Asset Mgmt
Admin

HHS

Health and
Human
Services

IAM
CP
Capital Projects

SOP

SomerPromise

IAM
ENG

Engineering

VS

Veterans’
Services

COA
Council on
Aging

DPW AD

DPW
Administration

DPW B&G

DPW
Buildings and
Grounds

DPW HWY

DPW
Highway and
Fleet

DPW L&L

DPW
Lights and
Lines

DPW S

DPW
Sanitation

ISD

Inspectional
Services
Division

FP
Fire
Prevention

W/s
Water &
Sewer

PKG

Parking

P&R

Parks &
Recreation

SPS
ADMIN

Schools
Administration

SPS
ECS

Early Childhood
Services

SPS
EO

Enrollment
Office
(formerly PIC)

SPS
SFLC

Family Learning
Center
Collaborative

SPS

SCALE

Center for Adult
Learning &
Education

SPS
CS

Community
Schools

LIB

Libraries
(Central, East &
WESHEEREE)
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MASTER PLAN GUIDING PRINCIPLES

BMP SPACE NEEDS ANALYSIS

Constituent-
Oriented

Locate departments and
plan spaces of public
interface to best benefit

the Somerville community.

Honoring Public
Service

Create work spaces
that honor the dignity
of public service.

Collaborative

Foster knowledge
sharing and collaboration
between departments.

Reflecting the
Ideals of City
Government

Through design, express
transparency of government
and pride of place.
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Flexible &
Future Proof

Plan for an unpredictable
future through
workplace flexibility and
systems resiliency.

Practical Planning,
Sustainable Design

Leverage the City’s existing
assets before building

new. Uphold the visionary
goals of SustainaVille

and Climate Forward.

Equity & Inclusivity

Support the City's goals
of maximizing equity,
inclusivity, and community
in the workplace.

Fiscal Prudence

Create the most value for
Somerville by making well-
considered and well-timed
investments in City buildings.

9 November 2021 | Beyer Blinder Belle
10



ADMIN DEPARTMENTS BY GEOGRAPHY - EXISTING

BMP SPACE NEEDS ANALYSIS

. 7Fire7$ta£i6n S

©66

Tufts Admin
Building@

Som. Traffic &
Parking Dept

Scope Overview: West Branch

Library

22 Departments

571 Divisions

14 Properties

12 City-Owned

2 Leased Spaces
(Retirement, TAB)

Tufts Field
Office

Powder
House

School

45 College Ave °
Church Brown @
(&)

Som. DPW &
@@ Water Dept

Highland Ave
Fire Station

Kennedy Elem.
School

Lowell St
Fire Station

Founders Mem
Skating Rink

Veterans Mem
Skating Rink
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@ﬁ

©0
®®

Healey
School

Som. City
Hall Annex

Winter Hill Com.
Innovation School

%0

@ Retirement

Fire Hq

@@ Bldg 1895
Som.
High School

e% Som.
City Hall

Central Library

Cummings

@ School
©

Som. Rec
Commission

Som. Com.

Som. Com.
Youth & Senior Ctr

@ Edgerly Ed. aEast Branch
Ctr Library

e 42 Cross Archives/ SOIA

E. Som.
Com. School

@Capuano Early
Childhood Ctr

Proposed Site for
Public Safety Building

Ralph & Jenny
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DEVELOPMENT OF THE SPACE NEEDS PROGRAM

BMP SPACE NEEDS ANALYSIS

2021 Space Needs Programming Highlights:
« Updates to staff positions and department organizational changes

o Staff count:
- 2019 report: 540 employees (existing + growth, includes some non-desk employees)

-FY22: 581 employees (existing only: excludes non-desk employees)

- 2030: est. 661 employees (excludes non-desk employees)

« Key Drivers for Growth:
- OSPCD-OHS, Mobility and IAM expansion, addition of RSJ, staffing City Council

« Tabulation of department/division space needs:
- Assignable Square Footage (ASF) for personnel and dedicated support

« Tabulation of shared space needs
(e.g., meeting rooms, counseling rooms, phone booths, etc.)
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WORKSPACE STANDARDS

BMP SPACE NEEDS ANALYSIS

Large
165 SF

11!_0"

Typical
42 SF

Intern/Hoteling
30 SF
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PUBLIC INTERACTION - NATURE & DEGREE

BMP SPACE NEEDS ANALYSIS

Size of circle indicates relative

size of department / division Admin spaces can have Admin spaces to be easily found
administrative staff . . .

. a more internal focus: and accessed by community:

25+ é )

15+/-

5+/-
Programming in the Community
OR Dedicated Program Spaces

) g @
@ °
ED
( )

( )
OSPCD Y OSPCD
PZ OHS

Appointments in or near
administrative spaces

Community Engagement
through Public Meetings

Walk-in visitors

Limited in-person public DP
engagement; more internal HWY A L&L

or City staff-facing \
LESS NEED FOR OUTSIDE “OUTSIDE” COMPONENT TO
COMPONENT TO ADMIN SPACE ADMIN SPACE
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Counter Transactions

*ISD and FP: Walk-ins are typically contractors
or consultants (vs. first-time visitors)




ADJACENCY CONSIDERATIONS

BMP SPACE NEEDS ANALYSIS

Size of circle indicates relative
size of department / division
administrative staff

50+

Nature of public interaction (if any):

Walk-in counter or transactional assistance

25+
15+/-
10+/-

5t/

Appointment based meetings and assistance
Community meetings and engagement

Community programming

Type of adjacency:

€&———> Primary reciprocal
«————— Primary one-way
«—» Secondary reciprocal
<« — — — Secondary one-way

Key Departmental “Orbits”

OSPCD
ED
OSPCD

EX
NS )

Takeaways: | ‘§,ﬂ%€.

« Differences in nature of public interaction = 'K%SSPUCFD’.“%V,_‘
even within departments may guide , oseco SR TG 4~
locations of divisions within a building SFLC . ¢ EO : L\*\

)

« Commonalities between departments  ~ #@RL D N ) s
in the nature of public interactions may
suggest groupings by building or by floor

« Public programming and meeting spaces
should be considered in proximity to
departments with those needs

9 November 2021 | Beyer Blinder Belle
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INITIAL DEPARTMENT GROUPINGS

BMP SPACE NEEDS ANALYSIS

LIB
E/W/C
Branches

_—een o Em e e o e Em Em = mm P

P, = e = mm Em Em = = E= E= == e
oo e mm mm mm o e o o o

PUBLIC INFRASTRUCTURE PROJECT MGMT, REVIEW SOCIAL SCHOOL OPERATIONS AND SCHOOL AND COMMUNITY
OPERATIONS AND INSPECTION SERVICES CURRICULUM PROGRAMS
R / N e e e e - _ s N ______ / - / — /
cT T \ ro-TTTTT 7 0= F - \
1 I I (N I
: | : I |
| | I | | I
I I I I .
1 I : I .
: | : Iy |
: | : @ Iy |
I I [ (. :
' I ' I |
I 'S ARCH |
I 42 Cross, I I I
: | : I !
| |
| EXECUTIVE BRANCH ' I INTERNAL ADMINISTRATIVE I | EXTERNAL CONSTITUENT '
AND KEY SUPPORT ! SERVICES Iy SERVICES '
| / N\ oo . / - /
Nature of public interaction (if any):
Walk-in counter or transactional assistance
— Appointment based meetings and assistance
— COmmunity meetings and engagement
m— COMMuNity programming
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COMMUNITY SERVICES AND ACTIVITIES
(CSA) SPACE NEEDS ANALYSIS
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PRIOR REPORT FINDINGS/RECOMMENDATIONS

CSA SPACE NEEDS ANALYSIS

Hello!

Neighborhood
Meetings

LEGEND
COMMUNITY SPACES

Indoor spaces available for public use +
managed by government entities,
..\, non-profits, and religious institutions.
Family

537102

*

<'3pv 3
qu @1Wos

Somerville Community Spaces

Map + Inventory

Community
\ Organizing

Edgerly Gym 8 Bonair Street
Healey School 5 Meacham St
Kennedy School + Pool 5 Cherry St

T
Gz
[=}

Tt R

MUNICIPAL XA §~‘r Tufts Universit
Blessing of the Bay Boat House 32 Shore Drive ‘:ﬁ’ \)@"q‘;;\ 2 Xy
Capen Court Senior Housing Comm Rm 1 Capen Ct ST A ; . 2Roup ke
Central Library Aud + Conf Rm 79 Highland Ave R oéée,;;\ & *(NATHAN TUFTS PARK)
Cross Street Center 165 Broadway C §”§:§° BalSq 0
Vhye it Conter 20yt v o e W ETOURGIUED) (BLESSING OF THE BAY BOATHOUSE)
Nathan Tufts Park Building 850 Broadway YL@J} 5; M p o * &
Public Safety Building 222 Washington St a %%SO “’Sr&,, o & (MysTIC ACLLWILY SENTER) R
Ralph and Jenny Center 9 New Washington St ‘3 Sn:\:an;me Yae E,g g’tf 7 3 » SN ", 2 *
Somerville Parks & Recreation Building 19 Walnut St Nt & s o ARSI § Q¢/4oo€ %y § o
Tufts Admin Building Senior Center 167 Holland St OReisq &, LT 55& f & ey & 3 AN by APy
Veteran's Ice Arena + Weight Rm 510 Somerville Ave G’*‘%O o 2 % 3 3§ §§’*§ é’g & <G %%\r) “, %, i L}« M TR .,
Weston Manor Senior Comm Rm 15 Western Ave 3 IAP"’FA“ ‘%5;“ & ‘E;b g L 9 %, G 2‘ o . ek
* 3 Aoy oty 2 2 s 5‘“ &5 Ay B o\ *(ASSEMBLV COMMUNITY ROOM)
~ T & OF ¥k /
CHURCH P, %04‘?% ::r g F%% oo § go" FussPark§ \
Connexion 149 Broadway & : & gy, A & & 3 %
First Church UCC 89 College Ave § Y Somerville F"’G,,. '!’005 Vsr ;‘5” g v; ‘\r:.‘ & o%%
? %KENNEDY SCHOOL) / ™y, (ARMORY) RN G § (CROSS STREET CENTER)
* %) I e SN ** :
NON-PROFIT T = pring Hill E 55'.;;- ﬁég sPN( CONNEXION 2 z
Armory 191 Highland Ave A = ;; Can s, T 5 ns* éf‘
Assembly Community Room 50 Middlesex < (SOMERVILLE MUSEUM)* * £ Y
Somerville Museum 1 Westwood Rd ‘;;\ & Gé”;?‘"oe & s s, * M*(E SOMERV"‘LE SCHOOL AUD 4)
B AT W* 4 & YR[CAFETERIA
* Creative LR 4 e iy San,
SCHOOL . S oy, g S S G /AN Gt ‘*g
Argenziano School Cafeteria 290 Washington St Summits (FOUNDERS MEMORIAL SKATING RINKY. (VETERAN'S ICE ARENA R =3 £
Capuano School Cafeteria 150 Glen St * *w s 5 2 *(CAPUANO SCHOOL CAFETERIA)
Cummings Gym 42 Prescott St S "4»,?0 A "«,}
E. Somerville Comm School Aud+Cafe. 50 Cross St

ST
B .§*(SOMERVILLE PARKS & REC.) WASHINGTO
g, i

ot S, RALPH & JENNY CENTER)
{Ake g7 "QE“; C}Dé zs ""’wasuwaroN *

(PUBLIC SAFETY BUILDING)

Somerville HS + Weight Room 81 Highland Ave

\N,\sHlNGTUN 5T
@RGENZIANO SCHOOL CAFETERIA)*

W. Somerville School 177 Powder House Blvd

*OTHER

Staples Connect 165 Middlesex Ave

N

/

Excerpt from City of Somerville Community Spaces: An Assessment of Indoor Public Spaces Managed by City, Nonprofit or Religions Entities; June 2020

https://voice.somervillema.gov/community-space-planning
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https://voice.somervillema.gov/community-space-planning

INTERVIEW FINDINGS

CSA SPACE NEEDS ANALYSIS

Groups Interviewed:

Arts Council

Economic Development

HHS / Council on Aging

Libraries

Parks and Recreation

Somerville Public Schools

Key Findings:

« An ongoing need for community spaces

« Centralized scheduling for maximum utilization

o Control over scheduling for collaborations and partnerships
« Minimize “ownership”: neutral shared spaces

e Flexibility and variety of space sizes and types

o Transit/transportation access

=S /*A aVa i E )
TECH GOES HOME PROGRAM (ECONOMIC
DEVELOPMENT)
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« Balance geography of available programs in neighborhoods



BUILDING OPPORTUNITIES
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EXISTING BUILDING ASSESSMENT

BUILDING OPPORTUNITIES

115 BROADWAY Weathering of exterior millwork

165 BROADWAY Damaged Cornice THE ARMORY Stoop deterioration 24 CROSS STREET EAST Deteriorated foundation 45 COLLEGE AVENUE Deteriorated foundation
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THE BUILDING MASTER PLAN
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MASTER PLAN SCENARIO

THE BUILDING MASTER PLAN
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. BMP-Future Renovation
19 WALNUT
. BMP-City Owned or Rented
. Other City-Owned "
CSA Sites -” "
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OPTIMIZED BUILDING PLANNING

THE BUILDING MASTER PLAN

T T T T
| | |
TN
Hoteling Mfher's Room
163 SF {100 SF / POTENTIAL PROGRAM POTENTIAL PROGRAM
N_ INFILL FOR FURTHER @ﬂ INFILL FOR FURTHER
STUDY (SEE FROM STUDY (SEE FROM
I = PLANNING TO DESIGN) PLANNING TO DESIGN)
D a Stg Medium Mtg
323 SF 275 SF
Men Women E
Large Mtg
Mtg / Counseling 544 SF H\ E SR =
RN - \
Storage : : : = (‘IF:a‘ImSZ /
Wig) Counseling IDF Jc g i W
48 SF 48SF | [fl——f = H————— —
ST ST. VS
[ Copy \
\109SF /
~ 7
| |1 PB PB PB PB | f
\ A e _ i /
D \ / 7 N \ /
locaty t Seo N V4 S S - i
L] it v
PO-;
Sm Mtg Mtg / Counseling Mtg / Counseling Small Mtg
P 121 SF 120 SF 182 SF
S
L ocated

O

PROPOSED SECOND FLOOR PLAN - 1895 BUILDING 0 4 8 16’
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1895 BUILDING - REBUILDING THE FOURTH FLOOR

THE BUILDING MASTER PLAN

- ST , bt

~ SOMERVILLE - [1ASS- N

1895 BUILDING ORIGINAL APPEARANCE

ARDSOH & DRIVER, ARCHITECTS
RE STREET, DOSTON , MASS.

Vied Mesing R T T
20557 L L

Gafo Seating
 asse

PROPOSED FOURTH FLOOR PLAN
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THREE BUILDINGS FOR EXTENSIVE RENOVATIONS

THE BUILDING MASTER PLAN

SOMERVILLE CITY HALL THE EDGERLY EDUCATION CENTER
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BUILDINGS FOR “LIGHT TOUCH” RENOVATIONS

THE BUILDING MASTER PLAN

0 o

= E 0
L R F ks T

THE ARMORY - 191 HIGHLAND AVENUE CROSS STREET CENTER - 165 BROADWAY
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BUILDINGS TO BE REPLACED

THE BUILDING MASTER PLAN

\\ \

45 COLLEGE AVENUE 115 BROADWAY
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OTHER BUILDINGS STATUS

THE BUILDING MASTER PLAN

19 WALNUT

CUMMINGS SCHOOL 24 CROSS STREET EAST
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NEXT STEPS

Project Schedule:

Project prioritization, financial capacity analysis, and
CIP finalization

Appropriation request for first phase design

School enrollment study and educational facility
planning

Community engagement for disposition of buildings

Master plan reports to be posted online

I
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SOMERVILLE BUILDING RENOVATION &
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