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CITY OF

SOMERVILLE
FISCAL YEAR 2009
PROPOSED
DEPARTMENT
APPROPRIATIONS
GENERAL FUND PERSONAL ORDINARY CAPITAL SPECIAL TOTAL
SERVICES MAINTENANCE OUTLAY

ITEMS BUDGET
GENERAL GOVERNMENT
BOARD OF ALDERMEN 284,922 45,400 330,322
CLERK OF COMMITTEES 51,450 1,850 53,300
EXECUTIVE ADMINISTRATION 423,665 63,400 85,000 572,065
EXEC-SOMERSTAT 227,655 10,500 238,155
EXEC-CAPITAL PROJECT MGT. 259,954 4,500 264,454
EXEC-COUNCIL ON AGING 206,453 12,585 26,000 245,038
EXEC-ARTS COUNCIL 98,264 2,000 100,264
EXEC-CONSTITUENT SERVICES 597,633 14,050 611,683
OFFICE OF SUSTAINABILITY &
ENVIRONMENT 126,751 37,675 164,426
COMMUNICATIONS 42,669 89,337 132,006
PERSONNEL 279,056 171,300 46,000 496,356
INFORMATION TECHNOLOGY 616,861 933,900 1,550,761
ELECTIONS 325,816 69,570 395,386
VETERAN'S SERVICES 107,369 188,104 295,473
FINANCE DEPT-TREASURER/COLL 605,965 294,900 25,000 925,865
FINANCE DEPT-AUDITING DIV 760,243 100,825 861,068
FINANCE DEPT-PURCHASING DIV 259,076 32,825 291,901
FINANCE DEPT-ASSESSING DIV 559,074 76,500 635,574
FINANCE DEPT- INTERNAL CONTROL 62,235 - 62,235
FINANCE DEPT-GRANTS MGT 104,524 6,900 111,424
CITY CLERK 374,915 110,132 485,047
LICENSING COMMISSION 6,530 - 6,530
LAW 535,210 147,450 682,660
OSPCD ADMINISTRATION 123,599 22,551 146,150
OSPCD TRANSPORTATION 151,849 5,212 157,061
OSPCD PLANNING 296,764 17,078 313,842
OSPCD HOUSING 37,383 2,600 39,983
REDEVELOPMENT AUTHORITY 10,833 10,833
OSPCD ECONOMIC DEVELOPMENT 185,451 5,317 190,768
INSPECTIONAL SERVICES 991,650 41,912 1,033,562
TOTAL GENERAL GOVERNMENT 8,713,819 2,508,373 - 182,000 11,404,192
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PUBLIC SAFETY

EMERGENCY MANAGEMENT

FIRE
FIRE ALARM
POLICE-E911

POLICE-ANIMAL CONTROL

POLICE

TRAFFIC AND PARKING

BOARD OF HEALTH

TOTAL PUBLIC SAFETY

CULTURE AND RECREATION

LIBRARIES

RECREATION

TOTAL CULTURE&RECREATION

PUBLIC WORKS

DPW - ADMINISTRATION

DPW - ELECTRICAL

DPW - ENGINEERING

DPW - HIGHWAY

DPW- SNOW REMOVAL

DPW - SANITATION

DPW - BUILDING & GROUNDS
DPW-SCHOOL CUSTODIANS

WEIGHTS AND MEASURES

TOTAL PUBLIC WORKS

18,792 5,700 24,492
12,082,952 254,877 12,337,829
812,694 812,694
635,756 635,756
62,883 12,507 75,390
12,467,417 365,741 16,500 12,849,658
2,058,782 756,700 2,815,482
1,069,490 127,002 1,196,492
29,208,766 1,522,527 - 16,500 30,747,793
1,636,607 283.720 1,920,327
648,960 25175 674,135
2,285,567 308,895 i ) 2,594,462
531,797 846,898 1,378,695

352,541 96,000 30,000 478,541
100,217 2,075 102,292
1,840,981 599,800 2,440,781
500,000 500,000
3,784,000 3,784,000
1,767,649 7,352,648 9,120,297
2,428,500 2,428,500
83,417 3,590 87,007
7,105,102 13185011 30,000 20,320,113
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PENSION & FRINGE

HEALTH INSURANCE 24,734,465 80,000 24,814,465
LIFE INSURANCE 105,000 105,000
PAYROLL TAXES 710,000 710,000
WORKER'S COMPENSATION 452,719 385,600 838,319
UNEMPLOYMENT COMPENSATION 130,000 130,000
PENSIONS/NON-CONTRIBUTORY 399,950 399,950
PENSION ACCUMULATION FUND 11,792,112 11,792,112
TOTAL PENSION & FRINGE 37,924,296 865,550 - - 38,789,846
DEBT SERVICE
MUNICIPAL INDEBTEDNESS 7,733,562 7,733,562
TOTAL DEBT SERVICE - 7,733,562 - - 7,733,562
OTHER
DAMAGE TO PERSONS & PROPERTY 250,000 250,000
SALARY CONTINGENCY 4,161,180 4,161,180
BUILDING INSURANCE 310,692 310,692
TOTAL OTHER 4,161,180 560,692 - - 4,721,872
SCHOOL DEPARTMENT 48,785,700
TOTAL MUNICIPAL- GENERAL FUND
APPROPRIATIONS 89,398,730 26,684,610 30,000 198,500 165,097,540
MEMO ITEMS
OVERLAY RESERVE 1,500,000 1,500,000
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STATE ASSESSMENTS

RETIRED EMPLOYEES HEALTH
INSURANCE

AIR POLLUTION DISTRICTS

METROPOLITAN AREA PLANNING

COUNCIL

RMV NON RENEWAL SURCHARGE

MBTA

BOSTON METRO TRANSIT DISTRICT

SPECIAL EDUCATION

SCHOOL CHOICE SENDING TUITION

CHARTER SCHOOL SENDING TUITION

TOTAL STATE ASSESSMENTS

GRAND TOTAL

13,392

18,788

21,852

352,500

4,507,642

1,060

35,464

5,230,758

13,392

18,788

21,852

352,500

4,507,642

1,060

35,464

5,230,758

10,181,456

10,181,456

89,398,730

26,684,610 30,000 11,879,956

176,778,996
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CITY OF
SOMERVILLE
FISCAL YEAR

2009
PROPOSED
APPROPRIATIONS

PERSONAL ORDINARY CAPITAL DEBT SPECIAL TOTAL
SERVICES MAINTENANCE OUTLAY SERVICE ITEMS BUDGET
WATER ENTERPRISE FUND 1,168,187 419,600 1,776,000 1,336,938 5,934,618 10,635,343
SEWER ENTERPRISE FUND 365,481 349,990 954,938 1,013,301 12,037,009 14,720,719
TOTAL ENTERPRISE FUNDS 1,533,668 769,590 2,730,938 2,350,239 17,971,627 25,356,062
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City of Somerville, Massachusetts

Revenue Summary and Revenue Estimates

Taxes:

Real Estate & Personal Property
Motor Vehicle Excise

Urban Excise Tax - 121A

Local Option Room Excise

In lieu of Tax Payments

Tax Revenue Total >

Penalties & Interest on Taxes & Excises

Fiscal Year 2009

Interest - Personal Property
Interest - Real Estate
Interest - Vehicle Excise
Penalties - Taxes & Excise
Interest Tax Liens
Penalties - Tax Liens
Penalties-Excise Fees

Penalties & Interest on Taxes & Excises Total>

State Aid:

Chapter 70

SBAB

Charter School Tuition Assessment Reimbursement
Additional Assistance

Lottery

General Fund Supplement to Hold Harmless-Lottery
Police Career Incentive

Veterans Benefits

Elderly Abatement

Surv SPS Abatement

Reimbursement of COLA for Non-Contributory
Reimbursement-Miscellaneous

State Aid Total >

Fines & Forfeits:
Towing Charges

Parking Fines

Parking Fines Surcharge
RMV Non-Renewal Surcharge
Court Fines

Moving Violations

FY2009 Percent
Budget Budget Increase Incease
FY2008 FY2009 (Decrease) (Decrease)
88,230,602 91,871,710 3,641,108 4.13%
4,400,000 4,550,000 150,000 3.41%
399,000 122,763 (276,237) -69.23%
320,000 380,000 60,000 18.75%
186,968 147,794 (39,174) -20.95%
$93,536,570 $97,072,267 $3,535,697 3.78%
8,500 8,500 - 0.00%
215,000 200,000 (15,000) -6.98%
20,000 20,000 - 0.00%
45,600 40,000 (5,600) -12.28%
220,000 230,000 10,000 4.55%
14,900 215,000 200,100 1342.95%
$524,000 $713,500 $189,500 36.16%
20,255,639 20,597,265 341,626 1.69%
3,736,376 4,281,137 544,761 14.58%
1,369,921 1,654,032 284,111 20.74%
16,219,924 16,219,924 - 0.00%
13,901,505 12,055,660 (1,845,845) -13.28%
1,845,845 1,845,845
549,063 540,696 (8,367) -1.52%
62,631 106,784 44,153 70.50%
76,806 71,786 (5,020) -6.54%
265,688 261,999 (3,689) -1.39%
25,000 25,000 - 0.00%
- 20,000 20,000
$56,462,553 $57,680,128 $1,217,575 2.16%
30,000 37,500 7,500 25.00%
6,931,366 7,086,133 154,767 2.23%
104,000 110,000 6,000 5.77%
66,000 66,000 - 0.00%
15,000 12,000 (3,000) -20.00%
300,000 300,000 - 0.00%
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Restitution

Tobacco Fines

Library - Fines

Ordinance Violations
Landcourt/Recording Fines
Chapter 148A, Sec. 5

Fines & Forfeits Total >

Licenses & Permits:

Billiard / Pool / Bowling License

Automatic Amusement Devise
Taxi Cab Medallion

Signs

Lodging House License

Outdoor Parking License
Outdoor Seating

Used Car Dealer License

Taxi Stand License

Junk Dealer License

Raffle and Bazaar Permit
Marriage Permit
Hawker/Peddler License

Dog Licenses

Garage Permits

Flammables Permit

Sworn Weigher's License
Constable's License

Drain Layers License
Physicians, Osteopaths, Podiatrists
Package Good Store License
Malt Beverage & Wine Store License
Restaurant License - Liquor
Malt Beverage & Wine License - Restaurant
Club Restaurant License - 7 Day
Malt & Wine Educational Institution License
Special Alcohol License
Common Victuallers License
Innholder License

Entertainment License

Dance License

Grant of Location

Explosive Storage - Flammables
Police Revolver Permit

Resident Parking Permits

Milk License

Pub Swimming Pool License
Funeral Director's License

Burial Permits

Retail and Food Permit
Dumpster Permit

Sidewalk Opening Permit
Builders License

Building Permit

Inspection

4,000 4,000 - 0.00%
1,600 1,000 (600) -37.50%
17,000 15,500 (1,500) -8.82%
100,000 315,000 215,000 215.00%
1,000 1,500 500 50.00%
2,500 2,500 - 0.00%
$ 7,572,466 $7,951,133 $378,667 5.00%
1,500 1,250 (250) -16.67%
11,150 250 (10,900) -97.76%
18,600 18,600 - 0.00%
1,000 2,000 1,000 100.00%
12,000 12,000 - 0.00%
8,000 14,000 6,000 75.00%
2,500 2,500 - 0.00%
12,000 18,000 6,000 50.00%
1,500 3,000 1,500 100.00%
1,000 1,000 - 0.00%
100 250 150 150.00%
13,750 19,250 5,500 40.00%
800 800 - 0.00%
10,800 12,000 1,200 11.11%
20,000 30,000 10,000 50.00%
22,000 23,400 1,400 6.36%
200 200 - 0.00%
2,500 2,200 (300) -12.00%
2,500 4,000 1,500 60.00%
- 250 250
48,000 45,600 (2,400) -5.00%
10,920 10,920 - 0.00%
148,000 130,200 (17,800) -12.03%
30,000 30,000 - 0.00%
12,600 11,700 (900) -71.14%
2,400 2,400 - 0.00%
180 300 120 66.67%
22,500 30,000 7,500 33.33%
4,200 4,200 - 0.00%
7,680 10,050 2,370 30.86%
1,440 1,320 (120) -8.33%
4,000 6,000 2,000 50.00%
15,000 12,000 (3,000) -20.00%
4,000 5,000 1,000 25.00%
400,410 530,000 129,590 32.36%
7,360 9,250 1,890 25.68%
9,800 34,636 24,836 253.43%
600 525 (75) -12.50%
4,000 5,000 1,000 25.00%
95,340 105,850 10,510 11.02%
15,163 15,663 500 3.30%
13,680 38,419 24,739 180.84%
1,000 350 (650) -65.00%
1,268,400 2,538,603 1,270,203 100.14%
22,055 18,280 (3,775) -17.12%
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Gas Permit

Plumbing Permit
Electrical Permit
Occupancy Permit
Extended Retail Hours
Sporting License

Dog Kennell

Housing Certification
Physical Therapist License
Open Air Vendor

Moving Van/POD Permits
Livery/Limousine

Licenses & Permits Total >

Fees

Certificate of Liens

Returned Check Fee

Sanitation Fees (Commercial)

White goods

Royalty Income - Waste Management

Residential Trash Fee (7 units & above)
Curb Cut Fee

Sealing Fees

Miscellaneous — Fire

Fire Alarm Reimbursement

Smoke Detector Inspections

Fire Detail Surcharge

Police Detail Surcharge

Witness Fees

False Alarm Fees

Condo Application Fee

Board of Appeals Fees

Copies of Records

Business Certificates

Clerk SPGA Certificate

Notarization Fee

Advertising Fees

Newspaper Machine Fees

Commission on Vending Machines

Bus Routes

Bus Shelter Advertising

Medical Registration
Removal/Transport of Garbage
Miscellaneous Fees
Delayed/Amended/Out of State Records
Reinstatement Fee for Late Applications

40,425 36,383 (4,042) -10.00%
67,820 64,429 (3,391) -5.00%
165,000 181,500 16,500 10.00%
27,135 23,967 (3,168) -11.67%
2,000 3,000 1,000 50.00%
52 - (52) -100.00%
- 100 100
600 350 (250) -41.67%
4,400 5,600 1,200 27.27%
- 100 100
10,000 10,000
200 200
$2,598,060 $4,086,845 $1,488,785 57.30%
63,700 113,500 49,800 78.18%
3,000 4,500 1,500 50.00%
160,000 140,000 (20,000) -12.50%
40,000 20,405 (19,595) -48.99%
269,000 269,000 - 0.00%
80,000 90,000 10,000 12.50%
15,000 16,050 1,050 7.00%
15,000 17,000 2,000.00 13.33%
900 4,000 3,100 344.44%
50,000 56,000 6,000 12.00%
80,000 60,000 (20,000) -25.00%
12,000 12,000 - 0.00%
112,000 125,000 13,000 11.61%
60 60 - 0.00%
12,000 131,500 119,500 995.83%
115,000 98,000 (17,000) -14.78%
15,000 58,719 43,719 291.46%
80,000 78,000 (2,000) -2.50%
30,000 25,000 (5,000) -16.67%
842 500 (342) -40.62%
500 300 (200) -40.00%
600 600 - 0.00%
8,250 6,875 (1,375) -16.67%
600 900 300 50.00%
- 50 50
2,537 2,537 - 0.00%
480 0 (480) -100.00%
2,500 3,300 800 32.00%
305 300 (5) -1.64%
875 875
10,000 10,000
Fees Total> $1,169,274 $1,344,971 $175,697 15.03%
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Miscellaneous Recurring
Medicaid Reimbursement

DPW - Recycling

Insurance Reimbursement

Vendor Reimbursements
Waste Management-Recycling
Proceeds from Auction
Miscellaneous Receipts

Miscellaneous Recurring Total >

Other Revenue Sources & Reserves:

Interest on Investments

Rental - Municipal

Transfers-Special Revenue-Pkg. Meter Receipts
Free Cash

Overlay Surplus (Prior Years)

Proceeds from Bond Premium

Sale of Vehicles

Other Revenue Sources & Reserves Total >

Grand Total >

1,606,048 1,697,009 90,961 5.66%
80,000 100,000 20,000 25.00%
187,401 300,000 112,599 60.08%
62,503 47,500 (15,003) -24.00%
40,000 40,000 -

179 - (179)
692 - (692)
$1,976,823 $2,184,509 $208,557 10.55%
1,000,050 900,000 (100,050) -10.00%
275,000 284,313 9,313 3.39%
1,000,000 1,061,330 61,330 6.13%
3,500,000 3,500,000 - 0.00%
5,679 - (5,679) -100.00%
1,250 - (1,250) -100.00%
$5,781,979 $5,745,643 $(36,336) -0.63%
$169,621,725 $176,778,996 $7,157,271 4.22%

FYO09 Program Budget

Page 11 of 496



Somerville Program Budget Methodology
May 31, 2008

Overview of Process: The FY09 Program Budget is the fourth program-based budget
submitted by Mayor Joseph Curtatone to the Board of Aldermen. Staff and interns in the
SomerStat Office completed the budget, in collaboration with the Finance Department.

Every City department is broken out into major functional areas, called programs. In the
program cost center summary at the top of each program there is a key output,
representing the amount produced by that program, and an outcome measure,
highlighting the program’s performance. The cost center summary also contains a
program cost, which is a combination of the total Personal Service and Ordinary
Maintenance monies allocated to that program.

Methodology: The program costs were derived by estimating the percent of time staff
spend in each program area and the percent of Ordinary Maintenance resources used
on those program areas. These were largely done by estimating the percent of time
worked or the percent of OM money spent in the functional areas, rather than by
tracking exact hours worked or money spent.

Limitations of Model: The Program Budget submitted for FY08 does not yet present a
complete cost for each service delivered by the City for the following reasons:

1. The budget does not allocate costs down to the activity level, but just to the
higher-level program areas.

2. The program-level output, which is the divisor in the cost per output, is in some
cases a combination of relatively dissimilar activity outputs. The best cost per
output measure would be at the activity level.

3. The program budget does not include expenditures made with sources of funds
other than City Appropriations. To get a total cost per City service, we would
need to allocate spending from grants, revolving funds, and other special
revenue sources to programs and activities.

4. This program budget has not allocated central administrative costs, such as the
work of the City’s Information Technology or Personnel Departments, to
departments who use those central administrative services. To get a total cost
per City service to the public, we would need to add those expenses to front-line
service departments’ costs, which we would then allocate to the cost of the final
activity output. Additionally, the cost of some employee benefits are not
allocated to the program level.

Next Steps: Throughout FY08, the program budget was used as a strategic plan for
departments. The goals and objectives were reviewed in SomerStat meetings and
reported on by departments. In FYQ9, this budget will continue to function as an
analytic tool, allowing departments to implement more sophisticated data tracking and
reporting mechanisms and guiding department management.

FY09 Program Budget
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ResiStat Goals: In FY08, SomerStat piloted a new program called ResiStat. The initial
pilot program was funded by grants from the Boston Foundation and the National
Center for Civic Innovation and was implemented with support from the Boston
Municipal Research Bureau. SomerStat staff collaborated with Aldermen to hold
ResiStat meetings with multiple neighborhood and demographic groups. At these
meetings, residents raised concerns, gave feedback on City initiatives, requested City
information, and set priorities and goals for their neighborhood or demographic group.
These resident goals appear in this program budget document as a part of each
department's narrative.

Resident Report: These same resident goals will also appear in the City's first-ever
Resident Report, which will serve as a smaller resident-centered companion document
to this larger Program Budget. The Resident Report will be organized by ward and
demographic group, rather than by department. Each section of the Resident Report
will include the resident goals associated with each ward or demographic group, along
with a narrative for each group. While those narratives do not appear in this Program
Budget, the two documents will be linked by the resident goals.

FY09 Program Budget
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ORG 1010

BOARD OF ALDERMEN

P-ACCT 51000 PERSONAL SERVICES

51115

SALARIES - MONTHLY

TOTAL P-ACCT 51000

P-ACCT 52000 ORDINARY MAINTENANCE

52470

53060

53190

53420

53820

54200

54201

54210

54240

54900

55810

57110

57801

MAINT CONTRACT-OFFC EQUIP
ADVERTISING

STAFF DEVELOPMENT

POSTAGE

PHOTOGRAPHY

OFFICE SUPPLIES

OFFICE EQUIPMENT

PRINTING & STATIONERY
BOOKS & BOOKBINDING

FOOD SUPPLIES & REFRESHMT
FLOWERS & FLAGS

IN STATE CONFERENCES

DIRECT EXPENSE-BOA

TOTAL P-ACCT 52000

TOTAL ORG

1010 FUNDING REQUIRED

FYO7 ACTUAL FYO8 BUDGET FYO8 EXPEND DEPARTMENTAL

EXPENDITURES

227,789

227,789

139

2,245

555
340
984
226
1,395
302
30

32,494

38,710

266,499~
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284,922

284,922

500
2,000
2,200

100

800
3,000
800
400
500

600

34,500

45,400

330,322~

THRU 12/31

142,460

142,460

197
673

1,540

87

134

50
30

17,250

19,961

162,421~

REQUEST

284,922

284,922

500
2,000
2,200

100

800
3,000
800
400
500

600

34,500

45,400

330,322~



DEPARTMENT NAME

GENERAL FUND ORG NUMBER

BOARD OF ALDERMEN

1010

Current Fiscal Year

Position Name Base Base TOTAL
ALDERMAN AT LARGE CONNOLLY, JOHN 2,083.33 24,999.96 24,999.96
ALDERMAN AT LARGE DESMOND, BRUCE 2,083.33 24,999.96 24,999.96
ALDERMAN AT LARGE SULLIVAN, DENNIS 2,083.33 24,999.96 24,999.96
ALDERMAN AT LARGE WHITE, WILLIAM 2,083.33 24,999.96 24,999.96
ALDERMAN WARD | ROCHE, WILLIAM 2,083.33 24,999.96 24,999.96
ALDERMAN WARD Il HEUSTON, MARYANN 2,083.33 24,999.96 24,999.96
ALDERMAN WARD llI TAYLOR, THOMAS 2,083.33 24,999.96 24,999.96
ALDERMAN WARD IV PERO, WALTER 2,083.33 24,999.96 24,999.96
ALDERMAN WARD V O'DONOVAN, SEAN 2,083.33 24,999.96 24,999.96
ALDERMAN WARD VI GEWIRTZ, REBEKAH 2,083.33 24,999.96 24,999.96
ALDERMAN WARD ViII TRANE, ROBERT 2,083.33 24,999.96 24,999.96
CLERK LONG, JOHN 826.83 9,921.96 9,921.96

284,921.52
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ORG 1020 CLERK OF COMMITTEES

FYO7 ACTUAL FYO8 BUDGET FY08 EXPEND DEPARTMENTAL

EXPENDITURES
P-ACCT 51000 PERSONAL SERVICES
51115 SALARIES - MONTHLY 40,953
TOTAL P-ACCT 51000 40,953
P-ACCT 52000 ORDINARY MAINTENANCE
54200 OFFICE SUPPLIES 19
54210 PRINTING & STATIONERY
54900 FOOD SUPPLIES & REFRESHMT 1,830
TOTAL P-ACCT 52000 1,849
TOTAL ORG 1020 FUNDING REQUIRED 42 ,802-
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DEPARTMENT NAME
GENERAL FUND ORG NUMBER

CLERK OF COMMITTEES

1020

Current Fiscal Year
Position Name Base Base TOTAL
CLERK OF COMMITTEES ROBERT McWATERS 1,787.49 21,449.88 21,449.88
ASST. CLERK OF COMMITTEES CHARLES SILLARI 1,250.00 15,000.00 15,000.00
ASST. CLERK OF COMMITTEES PETER FORCELLESE 1,250.00 15,000.00 15,000.00
51,449.88

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

MISSION STATEMENT: The mission of Somerville’s municipal government is to provide the

DEPARTMENT OVERVIEW

highest possible level of public service consistent with sound fiscal management, innovative
and effective administrative practice, and the laws of our City, state and nation. The
overarching goals of the City’s government are to promote a thriving economy, nurture a
healthy community, provide a safe environment, create an attractive, sustainable quality of
life, and to foster a vibrant sense of shared community based on maximum citizen
participation in government.

DEPARTMENT ORGANIZATION: The Mayor’s Office proposal calls for, in addition to the

Mayor, one Chief of Staff, two Administrative Aides and two Administrative Assistants.

FYO8 ACCOMPLISHMENTS AND GOALS:

e Promote Economic Development:

(0]

@]

O O0O0O0O0

Advanced Key Developments:
= Assembly Square Project received conditional approval for Phase 1AA
(IKEA.)

= Worked with Governor Deval Patrick and legislative delegation to secure

full funding of MBTA Green line expansion in the Governor’s
Transportation Bond Bill.

=  Worked with Congressman Capuano to identify and secure federal funds

for Orange Line MBTA expansion.
Issued RFP for boutique hotel in Davis Square as recommended by hotel
marketing study.
Continued strategic planning process for the long-term redevelopment of the
Inner Belt / Brickbottom area.
Submitted a joint application with FRIT for the I-Cubed State program to fund
infrastructure in the Assembly Square district.
Created design review guidelines for Union Square and other historic areas.
Worked with stakeholders to develop a Union Square Zoning Amendment.
Researched and developed loan program for Historic Property owners.
Secured a $100,000 grant to streamline permitting processes.
Held third annual Business Town Meeting in conjunction with Somerville
Chamber of Commerce.

e Maximized Return on Taxpayer Dollars:

(0}

(0}

Established Charter Advisory Committee to examine and amend municipal
charter to streamline and modernize City government.

Successfully negotiated to increase percentage of health care costs paid by
union employees.

Developed new accounting structure for bonds and capital projects.
Executed vendor performance evaluation system.

Developed an online information database with responses to resident’s
frequently asked questions.

Utilized in-house legal capacity for all litigation matters.

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

DEPARTMENT OVERVIEW

e Improved City Performance by Using More Effective Management Tools and
Demanding Accountability:

o Expanded 311 capabilities to enter work orders for Inspection Services
Department.

o0 Implemented regular SomerStat meetings with the Finance Department.

o Carried out Stat meetings to track progress on responding to the East
Somerville School fire and to track items before the Board of Aldermen.

o Installed and staffed a welcome desk at the entrance of City Hall to direct
residents and to complete transactions.

o0 Implemented new customer relationship management system to increase
accountability across City departments.

o Continued to use mass-notification telephone alert system to provide
emergency and time-sensitive municipal alert information.

o Completed, distributed and implemented employee handbook.

o Improved accuracy and efficiency of PCO ticket issuance by uploading detailed
information regarding guest and other visitor permits to their handheld
computers.

o Upgraded City website to accept credit card payments for real estate and
personal property tax bills.

e Revolutionized Customer Service:

o Completed development and full implementation of a revamped protocol for
assisting non-English speaking residents access City services (including
services through 311.)

o Connected Executive constituent management database with 311 CRM to
maximize the City's ability to track trends and centralize service requests.

o Implemented barcode technology for ticket payment at windows to improve
efficiency and service.

0 Implemented and expanded mystery customer program.

e Professionalized City Planning and Management:

o0 Developed a citywide GIS solution.

0 Worked with IT to upload the complete Minutes of the Board of Aldermen, back
to 1980, on the City's website.

o Created a business-licensing database for all business licenses to enhance
City's licensing enforcement efforts and simplify compliance.

o Established monthly LegiStat meetings to track relevant State-level issues.

o Continued to conduct internal surveys of employees to identify areas of
improvement.

e Made Somerville an Exceptional Place to Live, Work, and Play:
o Completed construction of new Sloane Family Field House at Trum Field.
o Continued to draft demolition by neglect ordinance in collaboration with the Law
Department and Board of Alderman
o Organized and analyzed a resident survey to gather residents input and
feedback.

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

O 00O

O O0O0OO0O0O0

(0]

DEPARTMENT OVERVIEW

Completed, on time and under budget, construction of Argenziano School.
Completed construction of Perry, Kemp Nut, and Stone Place Parks.
Completed the design of Central Hill Park.

Committed $5.2 million in local, state and federal funds to build 319 affordable
housing units over the next several years.

Installed solar-powered Big Belly trash receptacles throughout the City.
Installed recycling receptacles throughout the City.

Began installing signs in parks and playgrounds.

Oversaw state reconstruction of Somerville Avenue.

Installed bicycle lanes on Beacon Street and Broadway.

Implemented a modular newsrack program in major squares throughout the
City to reduce trash and improve pedestrian safety.

Continued to expand A/V resources at libraries in response to patrons' interests.

e Promoted Somerville Pride and Sense of Community:

(0]

O o0Oo0o

O O

Launched the ResiStat program, which brings SomerStat-style meetings into
neighborhoods.

Organized a successful Spring Clean-Up and SomerGreen Festival.
Organized community trip to Gaeta, Italy.

Established student exchange program with Gaeta, Italy.

Established Young Somerville Advisory Group and held first annual State of
Young Somerville meeting.

Began Phase Il of the Preservation Master Plan for the Milk Row Cemetery
Implemented use of graffiti removal machine allowing DPW to remove graffiti
more efficiently and with less damage to the vandalized surface.

Continued to expand ResiStat program to neighborhoods and constituency
groups.

Continued expanding community events such as the Memorial Day parade,
fireworks at Trum Field, Family Fun Day, and Sunsetters performances.

e Protected and Supported Families and Individuals:

(0}

O O0O0OO0O0

@]

Hired Anthony Holloway as Chief of Police following nation-wide search.
Implemented state-of-the-art digital interrogation system.

Issued RFP for West Somerville police substation.

Leased 161 Broadway for East Somerville police substation.

Hired 12 new police officers and 7 new firefighters.

Integrated the Health Department's Emergency Preparedness plan with the
City's Comprehensive Emergency Management Plan (CEMP).

Developed targeted marketing strategy to expand Shape Up Somerville to new
populations.

Continued increasing seniors' access to online resources such as Medicare and
other eligibility websites through computer placement in senior centers.
Established an in-depth continuous training program focused on best practices
for all firefighters and fire alarm employees.

Expanded the summer youth program to 138 available jobs.

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

DEPARTMENT OVERVIEW

Instructed all public school 6th, 7th, and 8th grade students on Gang
Awareness, including the dangers of associating with or joining street gangs.
Continued to offer unique trainings for new sergeants and specialized officers
such as sign language interpretation certification and courses offered by the
Mass. Police Leadership Institute.

Provided opportunities for sports alternative activities for early release
Wednesdays that nurture and develop self-expression through drama and the
arts.

Replaced faded and damaged traffic and parking signs in the City.

Launched Web Registry Anti-Theft Program to deter theft of and simplify
identification of portable electronic devices.

e Promoted a Healthy Environment by Adopting Eco-Friendly Policies &
Implementing Energy Efficient Initiatives:

(0}

o
o

(0]

Targeted high-risk students with asthma and obtain Asthma Action Plan from
physician or implement similar plan.

Planted 100 new trees.

Reduced citywide municipal energy consumption by 20 percent below FY2006
levels in FY09.

Obtained Renewable Energy Certificates (RECs) to offset 100% of City Hall
electricity use.

FY09 DEPARTMENT PRIORITIES:

e Promote Economic Development:

(0]

o
o

Ensure progress in planned expansion of MBTA Green Line and Orange line
through Somerville

Complete the Union Square Zoning Amendment.

Identify needed infrastructure and transportation improvements in Union Square
and develop cost estimates for the work.

Initiate master planning process for the long-term redevelopment of the Inner
Belt / Brickbottom area.

Begin the review and permitting of the Assembly Square development Phase
IAA (IKEA) and 1A (mixed use residential).

Submit a joint application with FRIT for the I-Cubed State program to fund
infrastructure in the Assembly Square district.

Create design review guidelines for Union Square and other historic areas.
Research and develop loan program for Historic Property owners.

Lead a permit streamlining initiative including relevant OSPCD divisions,
community members, and the business community in the process.

e Maximize Return on Taxpayer Dollars:

(0}

O OO

Implement cost saving measures regarding health insurance

Assist in implementation of new integrated financial accounting software.
Execute vendor performance evaluation system.

Continue additional recertification and computerized cross-checks for
residential exemption eligibility, the mailing and reviewing of Income & Expense

FY09 Program Budget
Page 21 of 496



ORG 1031: EXECUTIVE ADMINISTRATION

(0}

DEPARTMENT OVERVIEW

data and the mailing and reviewing of the Form of List for Personal Property
valuation.

Eliminate Novell Netware to realize cost savings on ongoing maintenance and
support.

e Improve City Performance by Using More Effective Management Tools and
Demanding Accountability:

o
(0}

(0}

Increase internal SomerStat meetings within Police Department

Implement a Legislative Tracking System to track and maintain BOA meetings
and agenda.

Implement work order system to manage the task orders across different City
departments, including DPW and constituent services.

Implement Kronos time and attendance system.

Improve accuracy and efficiency of PCO ticket issuance by uploading detailed
information regarding guest and other visitor permits to their handheld
computers.

Complete expert evaluation of Fire Department and implement suggested
changes.

e Revolutionize Customer Service:

(0]

(0]

(0]

(0}
(0}
o

Build on first year of ResiStat by holding biennial ResiStat meetings with at
least nine groups.

Re-launch City website on an open source platform with new features and
develop a comprehensive intranet for City staff.

Continue to define and build on the ACE vision, by researching ways to allow
residents to get information and complete transactions most easily.

Improve notifications to residents about public hearings for licensing matters
near their property.

Complete the Licensing Commission's efforts to update forms and develop
user-friendly instructions for all license applications, and place this information
on the City's website

Expand mystery customer program.

Establish a water commission for disputes whose issues cannot be resolved
within the established process.

Increase the number of on-line transactions.

Successfully transition all ISD calls to 311.

Install on-line kiosk at Traffic and Parking office.

e Professionalize City Planning and Management:

o

o

o

Form Charter Advisory Committee to modernize the City’s organizing
document.

Organize training seminars for employees and board members regarding legal
services, requirements, and responsibilities.

Complete the installation of an agenda management/legislative tracking
software application for the Board of Aldermen's documents, so users can track
the progress of license applications and legislative initiatives

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

(0]

DEPARTMENT OVERVIEW

Create a business-licensing database for all business licenses to enhance
City's licensing enforcement efforts and simplify compliance.

Continue the Somerville Historical Archives Restoration Project, to access
stored records quickly and accurately, and help alleviate the space issues
currently confronting many municipal departments

Host an Affirmative Market Program/SOMWBA information session.

e Make Somerville an Exceptional Place to Live, Work, and Play:

(0]

Manage the design, bidding and contract administration for demolition and
renovation projects in response to the fire at the East Somerville School.
Introduce weekend (Saturday) hours at branch libraries.

Complete the design and construction of new parks and playgrounds.
Assist in the planning for Magoun Square and the East Broadway
reconstruction efforts.

Organize a street resurfacing program consisting of over forty streets.
Manage the Capuano School field turf project to replace 40,000 square feet of
natural turf with an artificial surface to improve performance, durability and
usable seasonal length for youth soccer and other activities.

Oversee a consultant to complete a study to review and assess potential
renovation issues at the main library, West branch library, City Hall and
Highland Avenue fire station.

e Promote Somerville Pride and Sense of Community:

(0}
o

o
(0}

o
o

Begin Phase Il of the Preservation Master Plan for the Milk Row Cemetery
Implement use of graffiti removal machine allowing the DPW to remove graffiti
more efficiently and with less damage to the vandalized surface.

Expand neighborhood advisory group program to incorporate the entire City
Continue expanding community events such as the Memorial Day parade,
fireworks at Trum Field, Family Fun Day, and the Sunsetters performances.
Install 100 new barrels and 50 benches.

Promote Somerville’s arts and design cluster based on findings from Rappaport
Fellow research.

e Protect and Support Families and Individuals:

(0]

o
o

Begin implementation of a Rescue Company with additional firefighters funded
by SAFER

Expand Shape Up Somerville to new populations via new events/programs.
Create and begin a low vision group for seniors that are losing their sight or
have already lost their sight

Fund development of over 200 affordable housing units through HOME, CDBG
and Trust funds.

Expand the summer youth program.

Create comprehensive manual for Tobacco Control Program

Renovate and implement new Police substation in East Somerville.

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

DEPARTMENT OVERVIEW

e Promote a Healthy Environment by Adopting Eco-Friendly Policies &
Implementing Energy Efficient Initiatives:

o Facilitate planting of 200 new trees.

o0 Reduce Citywide municipal energy consumption by 20 percent below FY2006
levels in FY09.

o Install a photovoltaic energy production system funded by a Massachusetts
Technology Collaborative Grant at the Argenziano School.

o Complete pilot test of single stream recycling and begin to move toward single
stream recycling citywide after January 1st.

0 Increase recycling tonnage and participation.

o0 Complete Green Building Education grant project funded by MTC

o Install new bike lanes and crosswalks to promote safe, alternative means of
transportation

SIGNIFICANT CHANGES FROM FY08 (ADOPTED BUDGET) TO FY08 (ESTIMATED
ACTUALYS): No significant changes.

SIGNIFICANT CHANGES FROM FY08 (ESTIMATED ACTUAL) TO FY09
(RECOMMENDED): This proposal calls for Mayor’s Office staffing of a Chief of Staff, two
aides, and two administrative assistants. Three additional items appear in the Special ltems
portion of the Executive Office budget. 1) The Charter Advisory Committee — will be charged
with modernizing the City’s organizing document. The members will study the structure of the
City’s administrative process, its elective and regulatory bodies and the procedures that
govern current operations. 2) The Fire Evaluation Study follows the City’s overwhelmingly
successful experience conducting a blue-ribbon panel review of its Police Department. The
Fire Study will similarly seek recommendations regarding implementation of the nation’s best
practices in regard to fire prevention, suppression, and rescue, as well as department
administration. 3) Summer jobs funding — the City is committed to continued expansion of this
critical program for local youth.

COST ALLOCATION METHODOLOGY: To allocate appropriations to programs, we
estimated the percent of time staff spent on each activity. Based on these percents, we
allocated salaries. Ordinary maintenance expenditures were also allocated based on the
percent of spending by each program.

RESISTAT GOALS: The following section contains a list of resident-centered goals relevant
to this department. These goals came from various sources, including public ResiStat
Meetings with neighborhood and demographic groups, orders of the Board of Aldermen,
constituent correspondence, department planning, and Mayoral priorities. Each resident goal
is listed with updates about how the City plans to address the goal and an estimate of the
extent to which the goal can be achieved in FY09. Goals appearing here also appear in the
City's 2008 Resident Report, organized by Ward or demographic group.

Many of the Mayor's Office goals involve lobbying State and Federal agencies to keep
existing commitments already made to the City or to make new commitments regarding

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

DEPARTMENT OVERVIEW

funding, infrastructure improvements, housing developments, street renovations, and transit
projects. A few other goals involve working with the State to negotiate local management of
state properties, and local jurisdiction over City speed limits. Other goals involve soliciting
public feedback on emerging issues like the Davis Square Hotel Project, taxis drivers
advising Police on crime issues, and policies regarding off-leash dogs.

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

RESISTAT GOAL: BUSINESS DEVELOPMENT

Re-Zone Union Square. Update 5/19/08: Zoning will be submitted to the Board of
Aldermen before 1/1/2009. (To Be Completed in FYQ9)

Help the State to find way to mitigate impact of a Green Line maintenance facility,
including these options (a) find another location, (b) find a way to reduce noise from that
yard (e.g. underground maintenance facility), or (c) failing that, offer other positive
benefits to Brickbottom residents to offset the negative effects of the facility. Update
5/19/08: the Office of Strategic Planning and Community Development (OSPCD) and
the Mayor's Office will monitor plans for this project and work to mitigate community
impact and maximize development potential. (Some Progress Planned for FY09)

RESISTAT GOAL: CUSTOMER SERVICE

Post all commissions-related FAQs on website Update 4/28/08: 311 and the Health
Department will address this goal once the Commissions are fully staffed. (Some
Progress Planned for FY09)

RESISTAT GOAL: OUTREACH

Publicize "City of Hope" resolution in non-English press, and encourage people to report
crime without worrying about their documentation status. (To Be Completed in FY09)

RESISTAT GOAL: PARKING

Determine if the part of the McGrath Highway known as the "Somerville Ave Extension”
(along 120-160 McGrath Highway) is under City or State jurisdiction. If State, then
residents request that State Police be informed that they are responsible for enforce
parking restrictions (particularly parking on sidewalks) on the Somerville Ave Extension.
Update 5/19/08: The Mayor's Office will investigate this question. (To Be Completed in
FY09)

FY09 Program Budget
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ORG 1031: EXECUTIVE ADMINISTRATION

RESISTAT GOAL: PARKS AND PLAYGROUNDS

Facilitate problem-solving meetings on dog issues in Lincoln Park. Update 5/15/08:
SomerStat will look at coordinating this meeting with other departments. A part-time dog
officer is planned for FY09 to address off-leash violations outside of the regular workday.
(Some Progress Planned for FY09)

Negotiate with the State for City management of Foss Park and Veterans Memorial Ice
Rink. Update 5/19/08: The City would like to assume management responsibilities of
these facilities, but only after the State has made initial capital investments. (Some
Progress Planned for FY09)

Push for the development of the Community Path between Cedar and Central Streets.
Update 5/19/08: The State Executive Office of Transportation is mandated to do
conceptual design for the location of the path as a part of the Green Line extension
design. When this conceptual design is done, the City will be able to move ahead with
full design and construction of the path extension. In the next few years, the developers
of the former MaxPak site may use the Cedar-to-Lowell section of the MBTA right-of-way
for their construction vehicles; if so, they will remove the old unused rails and ties first,
and clear brush form the area. The City will complete a small portion of the path
extension in 2008, as part of the construction of the park between Woodbine Street and
Central Street. (Some Progress Planned for FY09)

Contact the MBTA to request complete replacement of the retaining wall along the bike
path near Thorndike and Kingston Streets. (Outside of City Jurisdiction)

Contact the State Department of Conservation and Recreation (DCR) to facilitate
painting the Foss Park pool mural to match the other three sides of the pool area. Update
5/12/08: Unless there is documented widespread resident or Board of Aldermen support
for this, the City would prefer that this continue to be a resident-driven process with the
State. (Outside of City Jurisdiction)

Push State Department of Conservation and Recreation (DCR) to address maintenance
issues along Alewife Brook Parkway. (Outside of City Jurisdiction)

Work with the State Department of Conservation and Recreation (DCR), Som.
Conservation Commission, and residents to develop a shoreline maintenance plan.
Update 5/9/08: Per OSPCD, the Metropolitan Area Planning Council (MAPC) and the
State Department of Conservation and Recreation (DCR) both have current studies
working on this. The City serves on the Board of the MAPC Study. (Outside of City
Jurisdiction)
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ORG 1031: EXECUTIVE ADMINISTRATION

RESISTAT GOAL: POLICY

Form a Technical Advisory Group for the Davis Square Hotel and involve at least three
individuals from the Davis Square community with a knowledge of dense urban
development and a demonstrated commitment to the community. Update 5/15/08: The
Office of Strategic Planning and Community Development (OSPCD) plans to seek public
input as they move forward with working with developers for locating of a hotel. (To Be
Completed in FY09)

Consider policy to reduce bottled water use. Update 5/12/08: Per the Office of
Sustainability and the Environment (OSE), there is a policy written. However, the City
needs to determine how to implement this policy. (Some Progress Planned for FY09)

Create more affordable housing developments Update 5/28/08: The City Housing
Division is committed to creating 130 new affordable housing units this year, which is
their present annual goal. The planned Union Square rezoning and development may
lead to an increase in the number of total units over a longer period of time. (Some
Progress Planned for FY09)

Create Senior Housing developments at Capen Court. Update 5/19/08: Design and
construction will begin in FY09. (Some Progress Planned for FY09)

Develop strategy to discourage plastic bag use or encourage recycling. Update 5/12/08:
The Office of Sustainability and the Environment (OSE) will discourage plastic bag usage
through educational outreach as a FY09 goal. The Board of Aldermen has also been
exploring legislative options. Update 6/4/08: Law Dept. drafted and ordinance concerning
plastic bag recycling, and responded to implementation issues. Ordinance will be
submitted to BOA on 6/12/08. (Some Progress Planned for FY09)

Fill empty positions on all human services commissions. Update 5/28/08: The City is
working on filling the City staff positions that support the commissions and then working
on filling the empty volunteer positions on the commissions themselves. (Some Progress
Planned for FY09)

Hold future ResiStat meetings in places where people from a particular language-
speaking community are already meeting. Update 5/19/08: SomerStat will work on
addressing this concern as it plans for ResiStat in FY09. (Some Progress Planned for
FY09)

RESISTAT GOAL: SAFETY

Convene a meeting between Police leadership and Somerville's taxi drivers and explore
ways that drivers can help spot crimes. (To Be Completed in FY09)

Lobby the State to replace lights over Shore drive under 1-93. Update 4/15/08: This is
part of a much larger Mass Highway project examining lighting along 1-93 in this district.
The City will request the planned timeline for the project and hold the State to that
timeline. (Outside of City Jurisdiction)

Support Somerville Housing Authority (SHA) in getting more SHA Police for the Mystic
Housing development, especially Haitian Officers. Update 5/19/08: The Mayor's Office
will communicate this priority to the SHA. (Outside of City Jurisdiction)
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ORG 1031: EXECUTIVE ADMINISTRATION

RESISTAT GOAL: STREETS

Push State for timely repair of crumbling sidewalk on EImer Bumpus Bridge (Washington
Street by Argenziano School) Update 5/12/08: This sidewalk has been patched by the
MBTA, who maintains the bridge. (Completed)

Resurface Washington Street from Charlestown to McGrath Hwy. Update 5/1/08: This is
part of an ongoing funding negotiation between the City and Mass Highway. (Outside of
City Jurisdiction)

Work with the State to ensure that steel plates on Mystic Ave are re-set and the culvert
they cover is repaired. Update 4/24/08: The City has done a short-term re-setting of the
plates. Longer term repairs and reinforcement may be part of more comprehensive work
envisioned for this area. (Outside of City Jurisdiction)
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ORG 1031: EXECUTIVE ADMINISTRATION

RESISTAT GOAL: TRAFFIC ISSUES

Continue support of the process currently underway in the State legislature to lower
default citywide speed limit from 30 to 25 mph. (Some Progress Planned for FY09)

Continue pushing the State to stay on track with the Green Line Extension. City staff, the
Mayor, and the BOA regularly work with the state on this issue. (Longer-Term Goal)

Ask State Department of Conservation and Recreation (DCR) to extend walk signals at
Broadway and McGrath Highway (Outside of City Jurisdiction)

Ask State Department of Conservation and Recreation (DCR): Are the traffic signals at
Washington Street and McGrath Highway synchronized with the traffic signal at Linwood
Street? Can they be adjusted to ensure that cars can exit Linwood more easily?
(Outside of City Jurisdiction)

Lobby Mass Highway to pave MBTA bus stop at Temple Road (Outside of City
Jurisdiction)

Push the State Department of Conservation and Recreation (DCR), Mass Highway, and
the State Police to address traffic dangers, accidents, and red-light-running at Mystic Ave
and Rt. 28 intersection. (Outside of City Jurisdiction)

Request a pedestrian signal at the crosswalk for crossing underneath and on both sides
of the McGrath Highway at Linwood and Washington Streets. (Outside of City
Jurisdiction)

Request a State police crossing guard at McGrath Highway and Broadway. (Outside of
City Jurisdiction)

Request replacement of the worn-out non-standard signage and road striping in the
Fitchburg Street underpass of McGrath. Update 5/5/08: The State Department of
Conservation and Recreation (DCR) has been informed of this issue. The City and State
are collaborating on short-term and long-term solutions in this area. (Outside of City
Jurisdiction)

Request that the State Department of Conservation and Recreation (DCR) inspect the
walk signal across McGrath highway at Rufo Road, and repair as necessary. (Outside of
City Jurisdiction)

Request that the State explore the best way to improve pedestrian access from
Brickbottom to Union Square via the Fitchburg Street underpass. This may require the
State Executive Office of Transportation (EOT) to integrate such a pedestrian route into
the design plans for the Green Line spur to Union Square. (Outside of City Jurisdiction)

Residents requested that the State Department of Conservation and Recreation (DCR)
consistently clear snow from sidewalks and staircases along McGrath Highway between
Fitchburg Street and Lechmere. The highway is Brickbottom residents' only pedestrian
access to that T station. (Outside of City Jurisdiction)

Expedite the Somerville Ave Project. Update 5/1/08: The project is on schedule and even
slightly ahead of schedule. (Not Planned)
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RESISTAT GOAL: TRASH

Lobby the Mass Highway to regularly clean trash under 1-93 near Bailey Road. (Outside
of City Jurisdiction)

Lobby the State Department of Conservation and Recreation (DCR) to place a trash
barrel at Fellsway West and Shore Drive and to regularly empty it. (Outside of City
Jurisdiction)
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ORG

1031

EXECUTIVE ADMINISTRATION

P-ACCT 51000 PERSONAL SERVICES

51110

SALARIES

TOTAL P-ACCT 51000

P-ACCT 52000 ORDINARY MAINTENANCE

52470

52760

53000

53060

53420

53820

54200

54201

54210

54230

54860

54900

55810

55820

55870

57110

57200

57300

MAINT CONTRACT-OFFC EQUIP
RENTALS EQUIPMENT
PROFESSIONL & TECHNCL SVC
ADVERTISING

POSTAGE

PHOTOGRAPHY

OFFICE SUPPLIES

OFFICE EQUIPMENT

PRINTING & STATIONERY
PHOTOCOPY ING

REIMB OF LICENSES

FOOD SUPPLIES & REFRESHMT
FLOWERS & FLAGS

BADGES, EMBLEMS, TROPHIES
MAGAZINES,NEWS ,SUBSCRIPTS
IN STATE CONFERENCES

OUT OF STATE TRAVEL

DUES AND MEMBERSHIPS

TOTAL P-ACCT 52000

FYO7 ACTUAL FYO8 BUDGET FYO8 EXPEND DEPARTMENTAL

EXPENDITURES

379,267

379,267

2,675

1,473

79

1,175

3,498

1,744

3,648

8,431

313

3,059

440

32,303

58,838
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359,973

359,973

4,000

3,000

100

2,500

3,000

3,000

300

13,000
500
1,500
500

500

32,000

63,900

THRU 12/31  REQUEST
173,430 423,665
173,430 423,665

973 4,000
865 3,000
100
2,000
484 3,000
3,000
300
4,665 13,000
150 500
1,405 1,500
500
500

2,389
17,976 32,000
28,907 63,400



P-ACCT 60000 SPECIAL ITEMS

61060 FIRE EVALUATION STUDY 50,000
61070 CHARTER REFORM STUDY 10,000
61090 SUMMER YOUTH EMPLOYMENT 25,000
TOTAL P-ACCT 60000 85,000
TOTAL ORG 1031 FUNDING REQUIRED 438,105- 423,873~ 202,337- 572,065-
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DEPARTMENT NAME EXECUTIVE ADMINISTRATION

GENERAL FUND ORG NUMBER 1031
Current Fiscal Year

Position Name Base Base TOTAL
Mayor Joseph Curtatone 2,403.85 125,480.97 125,480.97
Administrative Assistant Michael Buckley 1,328.27 69,335.69 69,335.69
Administrative Assistant Michael Lambert 1,321.22 68,967.68 68,967.68
Administrative Assistant Jessie Baker 1,250.00 65,250.00 65,250.00
Administrative Aide Nancy Aylward 908.98 47,448.76 47,448.76
Administrative Aide Danielle Woodyshek 903.85 47,180.97 47,180.97

423,664.07
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ORG 1031: EXECUTIVE ADMINISTRATION

BUDGET PROPOSAL

PROGRAM EXPENSE SUMMARY

FYO7 Budgeted FYO08 Budgeted FY09 Executive

Proposal
DIRECT CONSTITUENT RELATIONS
PERSONAL SERVICES $ 131,936.88 $ 125,695.35 § 132,046.00
ORDINARY MAINTENANCE $ 79.00 $ 100.00 $ 100.00
TOTAL APPROPRIATIONS TO PROGRAM $ 132,015.88 $ 125,795.35 $  132,146.00
FTE FROM APPROPRIATIONS 1.70 1.70 1.80
INTERNAL/ EXTERNAL LIASON
PERSONAL SERVICES $ 114,926.62 $ 116,430.44 $ 167,679.00
ORDINARY MAINTENANCE $ 32,743.00 32,500 32,500
TOTAL APPROPRIATIONS TO PROGRAM $ 147,669.62 $ 148,930.44 $  200,179.00
FTE FROM APPROPRIATIONS 1.35 1.40 2.20
PUBLIC RELATIONS AND EVENTS
PERSONAL SERVICES $ 65,260.98 $ 57,323.84 $ 63,704.00
ORDINARY MAINTENANCE $ 13,714.00 $ 19,000.00 $ 18,500.00
TOTAL APPROPRIATIONS TO PROGRAM $ 78,974.98 $ 76,323.84 $ 82,204.00
FTE FROM APPROPRIATIONS 0.85 0.80 0.90
ADMINISTRATION $ 79,44452 $ 72,823.38 $ 72,536.00
FTE FROM APPROPRIATIONS 1.10 1.10 1.10
TOTAL APPROPRIATIONS TO DEPARTMENT $ 438,105.00 $ 423,873.00 $  487,065.00
TOTAL FTE FROM APPROPRIATIONS 5.00 5.00 6.00
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ORG 1031: EXECUTIVE ADMINISTRATION

PROGRAM COST AND ACTIVITIES

PROGRAM: DIRECT CONSTITUENT RELATIONS

Description: Handle direct constituent relations and be the first point of contact with the public, provide a positive public face
for the City of Somerville, and work to address the needs of the public.

PROGRAM COST CENTER SUMMARY FYO7 (Act): FYO8 (Proj.): EY09 (Proj.):
Key Output: # of responses to constituents (FY07-FYQ9: Based on 50,320 45,288 40,760

estimate based on phone calls, emails, in-person visits,
and pieces of mail received [or will receive])

Program Cost: $132,015.88  $125,795.35 $132,146.00
Cost per Output: $2.62 $2.77 $3.24
FTEs: 1.70 1.70 1.80

Outcome 1: % of residents surveyed expressing an opinion who believe that
Somerville is moving in the right direction (Resident satisfaction
survey)

Outcome 2: % of residents surveyed expressing an opinion who believe that
the quality of city government and city services is average or
better (Resident Satisfaction Survey)

PROGRAM FY09 GOALS
1. Expand/pilot routine communications with the public in a monthly electronic newsletter.
2. Increase direct email notifications to residents regarding events and updates.
3. Provide increasingly dynamic content on the Mayor's Office city website page.

PROGRAM FY08 GOAL REVIEW
1. Increase information outputs from the Mayor's Office through routine communications with the public in a monthly
electronic newsletter (in-progress).
2. Connect Executive constituent management database with 311 CRM to maximize the City's ability to track trends
and centralize service requests (complete).
3. Facilitate regular informal information channels with residents through ResiStat e-mail forums (complete).
4. Provide increasingly dynamic content on the Mayor's Office city website page (in-progress).

PROGRAM ACTIVITIES AND OUTPUTS
Respond to Constituents FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
50,320 45,288 40,760
Description: Respond to all calls, emails, visitors, and pieces of mail with sensitivity and ensure that the publics' voices are heard.

Output: # of calls handled + # of emails + # of visitors + # of pieces of mail responded to (Admin Aides: 26,000 calls, 4,680 in-
person inquiries, 8,424 pieces of mail, and 6,084 emails (Admin Aides' estimates based on a two-day sampling) plus
External Liaison: 2,600 calls per year.)

Meet with Key Constituents FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
640 576 519
Description:  Allow constituents - including all residents and groups - to interact with the Mayor.
Output: # of constituents meeting with the Mayor and/or his administrative assistant. (Estimate based on small sampling)
Meet Others FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
520 468 422
Description:  Allow non-constituent groups - ranging from developers to unions to special interest groups - to interact with the
Mayor.
Output: # of non-constituent group meetings with the Mayor and/or his administrative assistant. (Estimate based on small
sampling)
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ORG 1031: EXECUTIVE ADMINISTRATION

PROGRAM COST AND ACTIVITIES

PROGRAM: INTERNAL/ EXTERNAL LIAISON

Description: Serve as a liaison to both internal and external groups; represent the Mayor at events, and research issues for
the Mayor.

PROGRAM COST CENTER SUMMARY

FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):

Key Output: # of internal/external meetings (Based on: Number of 630 610 610
meetings with department heads + number of meetings
and events attended on behalf of the Mayor)

Program Cost: $147,669.62 $148,930.44 $200,179.00
Cost per Output: $234.39 $244 .14 $328.16
FTEs: 1.35 1.40 2.20

Outcome 1: % of employees who understand the Mayor's priorities
(Somerville staff survey)

Outcome 2: % of department heads satisfied with access to the Mayor to
discuss issues within my department (Department Head Survey)

PROGRAM FY09 GOALS

1. Use intranet more for employee interactions -- use 311 as a model.
2. Implement online legislative tracking system.

3. Coordinate use of laptops at Aldermen meetings.

4. Create regular all city-staff meetings.

5. Require departments to have to internal staff meetings.

PROGRAM FY08 GOAL REVIEW

1. Use intranet more for employee interactions -- use 311 as a model (pending).
2. Establish monthly LegiStat meetings to track State-level issues (complete).
3. Run daily staff meetings to ensure accurate communication across departments (complete).

PROGRAM ACTIVITIES AND OUTPUTS

Interact with Municipal Elected Officials FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
2,088 2,088 2,088
Description:  Ensure good communications and results between the City of Somerville and municipal elected officials.
Output: # of contacts with municipal elected officials (Estimated based on eight contacts per business day.)
Act as Liaison to Internal Departments FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
13,400 13,400 13,400

Description:  Participate in regular meetings with City departments and gather information and updates from those departments.
Communicate feedback on behalf of the Mayor.

Output: # of meetings and contacts with department heads. (Estimate based on sample, with 262 meetings, 5,200 phone
calls, and 7,938 e-mails)

Represent Mayor at Events or Meetings FYO07 (Act.): FYO08 (Proj.): FY09 (Proj.):
300 300 300

Description: Represent the City and act as a liaison to constituents and elected officials when the Mayor is unable to attend.

Output: # of meetings and events attended (Based on 25 meetings per month)

Monitor Issues or Events with State Delegation FY07 (Act.): FYO08 (Proj.): FYO09 (Proj.):
116 116 136

Description: Ensure good communications and results between the City of Somerville and the state of Massachusetts.

Output: # of issues monitored (Based on one meeting with state delegations per month, and two contacts per week.)
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ORG 1031: EXECUTIVE ADMINISTRATION

PROGRAM COST AND ACTIVITIES
PROGRAM: PUBLIC RELATIONS AND EVENTS

Description: Aid the Communications Department with public relations, maintain a consistent message from the City of

Somerville, and organize City of Somerville events.

PROGRAM COST CENTER SUMMARY FYO7 (Act):  FY08 (Proj.): FY09 (Proj.):
Key Output: # of events organized (Based on: Events where 50% or 24 24 24
more of the planning was the responsibility of the
Mayor's Office)
Program Cost: $78,974.98 $76,323.84 $82,204.00
Cost per Output: $3,290.62 $3,180.16 $3,425.16
FTEs: 0.85 0.80 0.90
Outcome 1: % of residents surveyed expressing an opinion who believe that
city government in Somerville is important (Resident Satisfaction
Survey)
Outcome 2: % of residents surveyed expressing an opinion who would
recommend Somerville as a place to live for people like them
(Resident satisfaction survey)
PROGRAM FY09 GOALS
1. Create centralized method in informing the public regarding public information.
2. Create comprehensive and centralized web calendar.
3. Increase overall number of public addresses.
PROGRAM FY08 GOAL REVIEW
1. Expand neighborhood advisory group program to incorporate the entire city (complete).
2. Hold "State of the City" addresses in two locations (in-progress).
PROGRAM ACTIVITIES AND OUTPUTS
Organize Events for the City FYO7 (Act.): FY08 (Proj.): FY09 (Proj.):
24 24 24
Description:  Ensure positive events and a good public face for the City.
Output: # of events organized (Estimate)
Handle "Crisis Communications" FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
12 12 12

Description:  Ensure a positive message from the City when unexpected circumstances call for a response.
Output: # of situations handled (Estimate)
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ORG 1042: SOMERSTAT

DEPARTMENT OVERVIEW

MISSION STATEMENT: The SomerStat Program supports collaboration and use of
analytical tools to help City departments solve problems quickly, improve service delivery
over time, and implement innovation. Also, SomerStat manages or supports multi-department
projects that increase the City’s ability to deliver high quality services. An increasing focus of
SomerStat is to include front-line staff and residents in regular data-driven discussions on
how to improve City operations so as to learn from their unique insights.

DEPARTMENT ORGANIZATION: One director and three senior analysts staff SomerStat. In
addition to the four permanent staff, SomerStat works with a variety of paid and unpaid
interns throughout the year. These interns have made significant contributions during their
relatively brief stays. Our spring intern, Joshua Lund-Wilde, for example, has completed
much of the work required to publish this year's Program Based budget. This year, we also
worked with groups of students from the Kennedy School of Government and from Harvard
Graduate School of Education to carry out data analysis projects for the School Department.

FY08 ACCOMPLISHMENTS: Building on its core function, SomerStat added weekly
meetings for the Finance Department in FY08, added oversight meetings for the East
Somerville Neighborhood School assessment and reconstruction process, and added bi-
weekly LegiStat meetings to track issues coming before the Board of Aldermen. Currently,
SomerStat works with the 16 departments that are the City’s biggest drivers of spending and
revenue (e.g. Police, T&P) or that play some of the most critical roles in maintaining City
infrastructure (e.g. IT and Personnel). The only departments not currently tracked through
SomerStat meetings, though included in the annual budget goal-setting process, are:
Elections, Law, Veterans, Communications, Council on Aging, and Arts Council.

Outside of the Meetings Program, SomerStat managed or assisted with several key projects:

e With the Mayor’s Office and the Communications Department, Launched ResiStat:
Funded in part by grants from the Boston Foundation and from the National Center for
Civic Innovation, we launched the ResiStat initiative. Over this past fiscal year, we’ve
carried out meetings with 14 groups. For each group, we carried out between one and
five meetings. Priorities identified in each meeting were then shared with departments
in SomerStat meetings and, where possible, resolved immediately or placed on
longer-term planning priority lists. Meetings this year will culminate in a Resident
Report that we’ll publish by the end of June. In the report, we will present SomerStat
data that we have analyzed to provide an understanding of each ward or ResiStat
special population group. This analysis, plus neighborhood-specific goals, will be
included in the Resident Report. Each departmental budget will, as well, list ResiStat
goals relevant to their operations.

e Hosted Interested Parties: This year, as in prior years, SomerStat, 311, and the
Mayor’s Office have had a remarkable number of inquires and visits from other
municipalities or agencies who hope to start their own Stat programs or 311 call
centers. Visitors in FY08 have included aides to Mayor Menino, a professor who is
launching a Center for Public Management at UMass Boston, and staff or elected
officials from Newton, Babylon NY, Springfield, Nashua NH, Canton OH, Indianapolis
IN, Belmont, Worcester, the MBTA, Lowell, the US Army, and New Bedford.
Furthermore, Mayor Curtatone, Stephanie Hirsch, and Jessie Baker have presented
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ORG 1042: SOMERSTAT

DEPARTMENT OVERVIEW

on Stat models at a number of conferences, including the Ash Institute’s Frontiers of
Innovation Conference, Pioneer Institute’s Middle Cities Conference, Governing
Magazine’s Managing Innovation Conference, KSG’s Seminar on Transition and
Leadership for Newly Elected Mayors, and a performance management series
sponsored by the Rappaport Institute. SomerStat has received inquiries from
Philadelphia, San Diego, Rockville MD, the State of Pennsylvania, Durham County,
Lansing MI, the State of Kentucky, and many other cities, towns, and organizations.
Ran Monthly Department Head Meetings: SomerStat manages monthly Department
Head meetings, including setting the agenda and soliciting speakers. We also provide
a SomerStat award each month to a department head or team of individuals who have
carried out some work that embodies the principles of SomerStat.

Assisted with Department Oversight: As part of SomerStat’s support to the Mayor’s
Office, Stephanie Hirsch served as the Mayor’s Liaison to Police, Fire, the Office of
Sustainability and the Environment, Traffic and Parking, and Capital Projects. In FY09,
these duties will be split between Jessie Baker and Mike Lambert.

Secured Awards/Honorable Mentions: SomerStat received two grants in FY08 to
launch the ResiStat initiative — a grant from the Boston Foundation and a grant from
the National Center for Civic Innovation. The Boston Foundation grant was particularly
noteworthy, as the Foundation rarely supports the work of municipalities, except for in
cases that they perceive to be very innovative. Somerville was also selected as a
semi-finalist for the prestigious Ash Innovation Award.

Expanded Mystery Customer Corps: As part of the ACE initiative, spearheaded by
SomerStat, 311, and the Mayor’s Office, SomerStat has recruited and trained mystery
customers and provided reports on mystery customer transactions to departments.
Managed Trum Field Oversight: Jessie Baker from SomerStat assumed oversight over
the Trum Field mid-year to ensure its successful completion.

Managed East Somerville Schools Oversight: SomerStat has been holding regular
stat-style meetings to oversee and track progress on next steps with the East
Somerville School. This has been particularly helpful due to the cross-departmental
nature of the project, for which meeting deadlines and making quick decisions has
been critical.

Assisted with Schools Data Project: Once again this year, we've worked with
professors from Harvard, both the Kennedy School of Government and the School of
Education, to carry out an applied data analysis and cost accounting project. For this
year’s project, a class in the fall and a separate class in the spring worked with
administrators from the Schools and from the City to analyze available cost and
operations data to provide recommendations to officials on topics including facilities
maintenance, teacher recruitment and retention, and charter school costs.

Managed Recruitment of OSE Director: SomerStat managed the search and screening
for the Director of Sustainability and the Environment, who will fill the position recently
vacated by Peter Mills.

Implemented Regular Sick-Time Monitoring: Eric Friedman worked with the Personnel
Department to create reports using Millennium data that flag individuals who meet
certain criteria spelled out in the employee handbook.
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ORG 1042: SOMERSTAT

DEPARTMENT OVERVIEW

Managed Second Resident Survey: The City has contracted once again with Guideline
Consulting to replicate the resident survey that was conducted two years ago. The
results will be used to gauge where we’ve made improvements and where we need to
focus our ongoing efforts.

Managed Parks Signs Replacement Project: SomerStat spearheaded a team of
people from different departments to design signs for parks and open space in the city.
The first batch has been installed and all major parks will have signs by this summer.
Assisted with Purchase of Smart Car Fleet: SomerStat researched the details of how
smart cars could be purchased and used and then worked with departments and with
Purchasing to develop an RFP to purchase smart cars.

Continued Responsibility for the Program Budget and Surveys: As in FY08, SomerStat
worked with the Finance Department to prepare the program-based budget.
Additionally, we hosted a staff survey and will work with departments to implement
improvements based on the results.

FY09 DEPARTMENT PRIORITIES: In our Meetings program, we plan to carry out at least

biennial SomerStat meetings with the smaller departments that are not currently included in
the SomerStat program. As part of the program, SomerStat will continue to assist with
departments’ implementation of citywide initiatives, such as ACE and sick-time monitoring.

In terms of projects, SomerStat will continue to work on and expand the projects we
supported in FY08.

Continue ResiStat: SomerStat will continue and build on our initial year's ResiStat
work. We will carry out biennial meetings in each Ward and with each population
group. The meetings will provide reports on all the goals identified in the Resident
Report and provide updates on all projects relevant to the neighborhoods or groups
(e.g. parks, transportation, etc.).

Carry out Biennial All-Staff Meetings: As we’ve done with monthly Department Head
meetings, SomerStat will develop a standard protocol for biennial all-staff meetings,
including updates, recognitions, and reports on City policies and plans.

Grant-Writing Planning: SomerStat will assist the Finance Department in ensuring
departments use the new grantwriter to pursue new opportunities to solicit grant
funding.

MassStat: SomerStat will work with regional agencies, including Rappaport, MAPC,
Pioneer, Worcester Regional Research Bureau, Boston Research Bureau, and MMA
to help other municipalities develop Stat capacity. We hope to establish benchmarking
relationships with other municipalities. Benchmarking, we believe, will allow us to find
new ways to improve and will help municipalities work together to find regional
solutions to problems.

Continue to Define and Pursue the ACE Vision: SomerStat will work with 311 to
continue to define the ACE vision. In FY08, 311 launched its first walk-in 311 center at
City Hall. We will continue to research ways the City can allow residents to complete
transactions and access information as easily as possible. Our goal is to allow
residents to complete transactions by phone, as walk-ins, on-line, or by mail, in
different languages, and at different times of the day.
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ORG 1042: SOMERSTAT

DEPARTMENT OVERVIEW

HOW DEPARTMENT PRIORITIES SUPPORT MAYOR'S STRATEGIC GOALS:
SomerStat’s priorities support the Mayor’s priorities to:
e “Improve City Performance by Using More Effective Demanding Accountability”;
e “Revolutionize Customer Service”;
e “Professionalize City Planning and Management.”

SIGNIFICANT CHANGES FROM FY08 (ADOPTED BUDGET) TO FY08 (ESTIMATED
ACTUALYS): We had some lag money in PS due to the time required to hire new staff.

SIGNIFICANT CHANGES FROM FY08 (ESTIMATED ACTUALS) TO FY09
(RECOMMENDED): Grant funding for the ResiStat position ends with the end of this fiscal
year. We are going to roll the duties of the ResiStat analyst into the regular work of the
SomerStat staff. To accommodate this increased workload and allow SomerStat to manage
projects at the Mayor’s request, we are requesting the creation of a third senior analyst
position who will replace both the grant-funded ResiStat analyst and the junior analyst.

RESISTAT GOALS: The following section contains a list of resident-centered goals relevant
to this department. These goals came from various sources, including public ResiStat
Meetings with neighborhood and demographic groups, orders of the Board of Aldermen,
constituent correspondence, department planning, and Mayoral priorities. Each resident goal
is listed with updates about how the City plans to address the goal and an estimate of the
extent to which the goal can be achieved in FY09. Goals appearing here also appear in the
City's 2008 Resident Report, organized by Ward or demographic group.

In addition to continuing to manage and improve the overall ResiStat program, SomerStat's
goals include some projects involving data analysis, for which SomerStat is uniquely well
suited.
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ORG 1042: SOMERSTAT

RESISTAT GOAL: OUTREACH

Track cohort of children born to Somerville families and communicate with them to help
retain them. Update 5/19/08: A SomerStat intern is currently entering data on one year's
worth of children born to Somerville families. The City will contact these individuals to
collect more information on them as part of a multi-year study of decisions families
make. (Some Progress Planned for FY09)

RESISTAT GOAL: POLICY

Hold future ResiStat meetings in places where people from a particular language-
speaking community are already meeting. Update 5/19/08: SomerStat will work on
addressing this concern as it plans for ResiStat in FY09. (Some Progress Planned for
FY09)

Share air-quality monitoring data. Update 5/12/08: The Office of Sustainability and the
Environment (OSE) will work with the Mystic View Task Force to share and present air-
quality monitoring data. (Some Progress Planned for FY09)
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ORG 1042 EXEC - SOMERSTAT

FYO7 ACTUAL FYO8 BUDGET FYO8 EXPEND DEPARTMENTAL

EXPENDITURES
P-ACCT 51000 PERSONAL SERVICES
51110 SALARIES 159,435
TOTAL P-ACCT 51000 159,435
P-ACCT 52000 ORDINARY MAINTENANCE
53000 PROFESSIONL & TECHNCL SVC 2,388
54200 OFFICE SUPPLIES 792
54201 OFFICE EQUIPMENT 677
54220 COMPUTER SUPPLIES
54900 FOOD SUPPLIES & REFRESHMT
57863 NEIGHBORHOOD IMP. COUNCIL
57865 AWARDS 68
TOTAL P-ACCT 52000 3,925
TOTAL ORG 1042 FUNDING REQUIRED 163,360-
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DEPARTMENT NAME SomerStat

GENERAL FUND ORG NUMBER 1042

Current Fiscal Year
Position Name Base Base TOTAL
SomerStat Director Stephanie Hirsch 1,399.68 73,063.37 73,063.37
SomerStat Senior Analyst Vacant 846.15 44,169.03 44,169.03
SomerStat Senior Analyst Eric Friedman 1,057.69 55,211.42 55,211.42
SomerStat Senior Analyst Vacant 1,057.69 55,211.42 55,211.42

227,655.24
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ORG 1042: SOMERSTAT

BUDGET PROPOSAL

PROGRAM EXPENSE SUMMARY FYO7 Actual FYO08 Budgeted FY09 Executive
Proposal
SOMERSTAT MEETINGS PROGRAM
PERSONAL SERVICES $ 74,298.00 $ 77,247.00 $ 81,676.00
ORDINARY MAINTENANCE $ 2,712.00 $ 750.00 $ 750.00
TOTAL APPROPRIATIONS TO PROGRAM $ 77,010.00 $ 77,997.00 $ 82,426.00
FTE FROM APPROPRIATIONS 1.70 1.80 1.80
PROJECT MANAGEMENT AND CITY CAPACITY BUILDING
PERSONAL SERVICES $ 85,137.00 $ 85,136.00 $ 94,246.00
ORDINARY MAINTENANCE $ 1,280.00 750 700
TOTAL APPROPRIATIONS TO PROGRAM $ 86,417.00 % 85,886.00 $ 94,946.00
FTE FROM APPROPRIATIONS 1.30 1.75 1.75
SOMERSTAT OUTREACH
PERSONAL SERVICES $ - $ 42,255.00 $ 51,733.00
ORDINARY MAINTENANCE $ - 2,500 9,050
TOTAL APPROPRIATIONS TO PROGRAM $ - $ 44,755.00 $ 60,783.00
FTE FROM APPROPRIATIONS 0 0.45 0.45
ADMINISTRATION $ - $ - $ -
FTE FROM APPROPRIATIONS 0 0 0
TOTAL APPROPRIATIONS TO DEPARTMENT $ 163,427.00 $ 208,638.00 $  238,155.00
TOTAL FTE FROM APPROPRIATIONS 3.00 4.00 4.00
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ORG 1042: SOMERSTAT

PROGRAM COST AND ACTIVITIES

PROGRAM: SOMERSTAT MEETINGS

Description: Support compliance, reform, and innovation in SomerStat departments through regular review of available
data, frequent SomerStat and bi-weekly meetings, and tracking of all follow-up steps in citywide task database.

PROGRAM COST CENTER SUMMARY FYO7 (Act):  FY08 (Proj.): FY09 (Proj.):
Key Output: # departments in program (Based on count for FY07 14 16 22
and FY08, and plans for FY09.)
Program Cost: $87,849.00 $85,886.00  $94,246.00
Cost per Output: $6,274.92 $5,367.87 $4,283.90
ETEs: 1.70 1.80 1.80
Outcome 1: % departments in program (Based on count for FY07 and FY08, 66% 81% 100%

and plans for FY09)
Outcome 2:

PROGRAM FY09 GOALS
1. Carry out at least twice annual Stat meetings with remaining smaller departments.
2. Launch SomerSPOT program, in which SomerStat staff identify and take pictures of issues for resolution.
3. Assist with implementation of a work order system in departments served by 311.

PROGRAM FY08 GOAL REVIEW

1. Expand SomerStat to at least three new departments (Expanded to two new departments, and Stated one project).

2. Regularly monitor benefit days used, providing monthly custom reports to department heads (Complete).

3. Regularly monitor implementation of customer service and other citywide initiatives at SomerStat meetings
(Complete and ongoing).

4. Assist Web Coordinator in encouraging departments to shift transactions to website and to keep web content
current (Done in each SomerStat meeting through web scorecard).

5. Broaden focus of Capital Projects meeting once Argenziano project is complete (Complete).

PROGRAM ACTIVITIES AND OQUTPUTS

Conduct Departmental SomerStat Meetings FYO7 (Act.): FY08 (Proj.): FY09 (Proj.):
180 230 242

Description:  With Departments, plan, prepare for, and hold SomerStat meetings and bi-weekly meetings.

Output: # of meetings held (Count for FY07 and FY08, and projected for FY08 and FY09.)

Maintain Citywide Task List FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
978 541 800

Description: Maintain and update daily database of open tasks across 20 departments and for 59 individuals.

Output: # of tasks entered (Count for FY07, count through 6/6/08 for FY08 and FY09.)

Maintain and Develop Data Warehouse FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):

22 40 50

Description: Capture data from administrative systems and maintain in formats, including GIS based, that can be easily accessible

for use by SomerStat and departments.

Output: # of administrative data sources made available (Count for FY07 and FY08, and projected for FY09.)
Research Special Topics FYO7 (Act.): FYO08 (Proj.): FYQ9 (Proj.):
10 10 12
Description:  Conduct data collection or analysis, interviews, or other research in response to requests from departments or the
public.
Output: # of requests received and completed (Estimated for all years.)
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ORG 1042: SOMERSTAT

PROGRAM COST AND ACTIVITIES

PROGRAM: PROJECT MANAGEMENT AND CITY CAPACITY BUILDING

Description: Manage or support multi-department initiatives that build City's capacity for professional management and data-
driven decision-making.

PROGRAM COST CENTER SUMMARY FYO7 (Act):  FY08 (Proj.): FY09 (Proj.):
Key Output: # projects managed (Based on count as of 5/1/08 and 3 13 10
plans for FY09.)
Program Cost: $75,510.00 $77,997.00 $82,376.00
Cost per Output: $25,170.00 $5,999.76 $8,237.60
ETEs: 1.30 1.75 1.75
Outcome 1: % projects complete or on target (Based on count for FY07 and 90% 70%

FYO08, and plans for FY09)
Outcome 2:

PROGRAM FY09 GOALS

1. Carry out bi-annual All Staff meetings.

2. Assist Finance Department in planning for departmental solicitation of grants.

3. Complete signs initiative, with the addition of signs and bulletin boards for parks and schools.
4. Wrap-up and transfer to Mayor's Office oversight of ESNS project.

PROGRAM FY08 GOAL REVIEW

1. Work with Personnel and Law to ensure that department heads receive management training (Personnel achieved
goal).

2. Assist Personnel and the Mayor's Office with executive searches, as assigned (Complete, carried out search for
new OSE director).

PROGRAM ACTIVITIES AND OUTPUTS

Manage Multi-departmental Projects FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
3 5 5

Description: Coordinate and monitor progress on special projects that span departments, particularly those related to capacity
building for data-driven decision-making.

Output: # of projects managed (Count for FY07, FY08, and plan for FY09.)
Monitor Resource Use and Service Delivery FY07 (Act.): FYO08 (Proj.): FYO09 (Proj.):
14 16 22
Description:  Monitor all available service and financial data for SomerStat departments and flag issues of concern. (REMOVE?)
Output: # of departments monitored (Count through 6/1/08 and projection for FY09..)
Attend Mayor's Staff meetings FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
190 190 190
Description:  Brief Mayor on open tasks, issues raised in SomerStat meetings, and the status of ongoing projects.
Output: # of meetings attended (Estimate based on daily meeting.)
Manage Department Head Meetings FYO07 (Act.): FYO08 (Proj.): FY09 (Proj.):
2 12 12
Description: Coordinate agenda, speakers, awards, and training for meetings, and follow-up with survey.
Output: # of department head meetings managed (Count for FYO7 and FY08, and plan for FY09.)
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ORG 1042: SOMERSTAT

PROGRAM COST AND ACTIVITIES

PROGRAM: SOMERSTAT OUTREACH
Description: Extend SomerStat-style meetings to residents and front-line staff, to engage them in problem-solving

discussions that provide feedback on how the City may improve its service delivery. Additionally, present to governmental

entities who wish to learn about SomerStat.

PROGRAM COST CENTER SUMMARY FYO7 (Act): FYO8 (Proj.): FY09 (Proj.):
Key Output: # of presentations made plus meetings held. (Based on 0 80 20
count as of 6/1/08 and plans for FYQ9).
Program Cost: $0.00 $44,755.00  $60,783.00
Cost per Output: $559.43 $3,039.15
FTEs: 0.00 0.45 0.45
Outcome 1: % of ResiStat goals planned for fiscal year completed (Target 90%
for FY09)
Outcome 2:

PROGRAM FY09 GOALS

1. Hold twice-annual ResiStat meetings for all wards and at least three special population groups.
2. Distribute Resident Report and regularly report on goal status.

3. Create on-line ResiStat forum with real-time data.

4. Work with regional agency to support benchmarking projects and MassStat model.

PROGRAM FY08 GOAL REVIEW

1. Establish at least 20 ResiStat groups, with at least bi-monthly meetings (established 18 groups).
2. Continue to expand mystery shopper corps (Complete).

3. Publish SomerStat data on the website (Pending new website launch).

4. Continue front-line employee "Stat" meetings (Complete and ongoing).

5. Recruit additional mystery customers (Complete and ongoing).

PROGRAM ACTIVITIES AND OUTPUTS

Plan for Regional Data Sharing FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
6 3 4
Description:  Participated in regional planning group, funded by Sloan Foundation, working to establish regional benchmarking
system.
Output: # of meetings attend. (Count of meetings in FY07 and FY08, and plan for FY09.)
Facilitate ResiStat Meetings FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
3 120 20
Description:  Facilitate regular meetings with resident advisory groups in which SomerStat data gets shared, residents provide
feedback, and follow-up items are tracked.
Output: # of meetings (Count and projection of meetings.)
Facilitate Front-Line Staff Meetings FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
4 12 12
Description:  Facilitate monthly meetings with front-line staff representatives from each department to share SomerStat data,
particularly related to customer service, and facilitate feedback.
Output: # of meetings (Count and projection of monthly meetings.)
Host Visitors/Make Presentations FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
25 25 30
Description:  Present to municipalities and other interested parties on SomerStat and 311 model.
Output: # of presentations (Count of visitors and inquries and projections for FY09.)
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ORG 1043: CAPITAL PROJECTS MANAGEMENT

DEPARTMENT OVERVIEW

MISSION STATEMENT: The Capital Projects Management Department develops and
oversees the design and construction of the City’s major capital projects, including municipal
building construction and renovation, and assists in parks reconstruction. Also, Capital
Projects works with various other City departments to develop and maintain a comprehensive
Capital Improvement Plan and to standardize and update capital bidding and contract
documents.

DEPARTMENT ORGANIZATION: The Capital Projects Management Department was
staffed in July 2004 with three full time positions — a Director and two Project Assistants. The
Department has since added one Executive Assistant.

FY08 ACCOMPLISHMENTS: In FYO08, Capital Projects worked with numerous City
departments to develop a comprehensive five-year Capital Improvement Plan. This plan will
be maintained and updated annually in response to changing capital needs and evolving
capital funding levels.

The Department coordinated and oversaw the substantial completion of the Lincoln Park
Community School project, now called the Dr. Albert F. Argenziano School at Lincoln Park,
completing the construction of the 110,000 square foot elementary school. FY08 saw 99.75
percent completion of the construction phase, as well as 100% procurement and delivery for
the new school’s furnishings and equipment. As part of planning for the return of the
temporarily relocated existing school administration to the new facility in September 2007, the
Department has conducted a thorough surplus inventory survey of all furnishings and
equipment in the Powder House, Cummings, Edgerly, and St. Anne’s Schools for the
purpose of re-distribution or disposal.

Concurrent with the construction of the project, the Department generated and submitted
monthly reimbursement requests to the Massachusetts School Building Authority (MSBA)
that have resulted in payments totaling $19,407,719 to date. In addition, the Department
provided the necessary documentation to the MSBA for the Authority’s 2% loan program,
resulting in $8.7 million of low cost funding to the City of Somerville.

The Department has provided management assistance to a number of other City projects
including Stone Place and Perry Park renovations, and managed the field work for the
Sponsor-A-Spot program. The Department also completed $3,346,306 in renovations to the
Trum Field House to provide a new facility including a street level pavilion, fully accessible
public restrooms, home and visitor team rooms, wheelchair access to the field level and
improvement to the adjacent Broadway sidewalk area.

The Capital Projects Management Department conducted a Capital Needs Assessment for
West Branch Library, City Hall, Main Library, Fire Station, and Highland Ave. to provide
scope and cost estimates for potential future renovations and repairs. In addition, the
Department managed a project to make repairs and address leaks and concrete deterioration
at the Buena Vista Garage in Davis Square.
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ORG 1043: CAPITAL PROJECTS MANAGEMENT

DEPARTMENT OVERVIEW

The Department’s Director has worked closely with the Mayor’s Task Force to address
numerous issues related to the fire at the East Somerville Community School (ESCS).
Specifically, the Department has overseen the cleaning of the School as well as the removal
of damaged items from the school. Finally, the Department has managed the efforts of the
City’s architectural and structural assessment consultants.

The Department was responsible for initiating the design process for the installation of the
synthetic field turf at the Capuano School; started the assessment and design of a
replacement retaining wall at the Conway Park; and provided on-site management assistance
to the City of Somerville’s ESCO project and to the masonry reconstruction at the Main
Library.

FY09 DEPARTMENT PRIORITIES: In FY09, the Capital Projects Management Department
will be focused on continuing the development of the major capital projects that are in either
design or construction phases.

The primary focus of the Department will be the management of the Argenziano School
project to 100 percent completion, including all punch list and additional work items. Also at
the Argenziano School, the Department will oversee the grant administration, design and
installation of a 15 kilowatt photovoltaic array to produce renewable energy in accordance
with a grant from the Massachusetts Technology Collaborative.

In FY09 the Department will also directly manage, monitor, and assist with the following
projects:

= Implementation of the City-Wide ESCO project

= Complete the study to review and assess potential renovation issues at the Main
Library, West Branch Library, City Hall and Highland Avenue fire station

= Manage the replacement of approximately 150 linear feet of retaining wall at Conway
Park, including design, bidding and contract administration to completion

= Manage the Capuano School field turf project to replace 40,000 square feet of natural
turf with an artificial surface to improve performance, durability and usable seasonal
length for youth soccer and other activities

= Manage the design, bidding and contract administration for demolition and renovation
projects in response to the fire at the East Somerville School

HOW DEPARTMENT PRIORITIES SUPPORT MAYOR'S STRATEGIC GOALS:
Capital Projects Management'’s priorities support the Mayor’s priorities to:
e “Make Somerville an Exceptional Place to Live, Work and Play” by completing
projects, renovating, and beautifying open spaces
e “Professionalize City Planning and Management” by continuing the capital planning
processes.

SIGNIFICANT CHANGES FROM FY08 (ADOPTED BUDGET) TO FY08 (ESTIMATED
ACTUALYS): Capital Projects Management will be slightly below budgeted Ordinary
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ORG 1043: CAPITAL PROJECTS MANAGEMENT

DEPARTMENT OVERVIEW

Maintenance spending. Capital Projects Management was budgeted for a staffing level of
four people, three of whom have a percentage of their salaries funded by capital projects’
bonds. In FY08, capital projects’ bonds accounted for 18%, or $45,000, of the Department’s
salaries.

SIGNIFICANT CHANGES FROM FY08 (ESTIMATED ACTUAL) TO FY09
(RECOMMENDED): None

COST ALLOCATION METHODOLOGY: To allocate appropriations to projects, we estimated
the percent of time staff spent on each activity. Based on these percents, we allocated
salaries and ordinary maintenance costs.

RESISTAT GOALS: The following section contains a list of resident-centered goals relevant
to this department. These goals came from various sources, including public ResiStat
Meetings with neighborhood and demographic groups, orders of the Board of Aldermen,
constituent correspondence, department planning, and Mayoral priorities. Each resident goal
is listed with updates about how the City plans to address the goal and an estimate of the
extent to which the goal can be achieved in FY09. Goals appearing here also appear in the
City's 2008 Resident Report, organized by Ward or demographic group.

Capital Projects' goals are all goals that the City is already actively pursuing. The goals
highlighted here are ones for which residents actively voiced support.
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ORG 1043: CAPITAL PROJECTS MANAGEMENT

RESISTAT GOAL: PARKS AND PLAYGROUNDS

Finalize work on the soccer field at Lincoln Park and address drainage issues. Update
5/19/08: Will be completed prior to this fall's playing season. (To Be Completed in FY09)

Update Capuano soccer field to turf. Update 5/19/08: Work will start this summer and the
fields will be complete by fall 2008. (To Be Completed in FY09)

RESISTAT GOAL: POLICY

Rebuild East Somerville Community School. Update 5/12/08: The City and the Somerville
Public Schools (SPS) are currently looking at options for renovation or new construction.
This plan will be developed in FY09. Update 6/4/08: Law Deptarment is providing legal
support for insurance cost recovery, and school construction issues. (Longer-Term Goal)
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ORG 1043 EXEC - CAPITAL PROJ MGMT

FYO7 ACTUAL FYO8 BUDGET FYO08 EXPEND DEPARTMENTAL

EXPENDITURES THRU 12/31  REQUEST
P-ACCT 51000 PERSONAL SERVICES
51110 SALARIES 144,341 203,544 118,858 259,954
TOTAL P-ACCT 51000 144,341 203,544 118,858 259,954
P-ACCT 52000 ORDINARY MAINTENANCE
53000 PROFESSIONL & TECHNCL SVC 1,187 162,332 140,829 1,500
54200 OFFICE SUPPLIES 1,296 1,000 1,500
54201 OFFICE EQUIPMENT 1,169 1,500 1,500
54210 PRINTING & STATIONERY 887
TOTAL P-ACCT 52000 4,539 164,832 140,829 4,500
P-ACCT 58000 CAPITAL OUTLAY
58410 BUILDING IMPROVEMENTS 25,000
58745 BUILDING RECONSTRUCTION 16,702 1,709
TOTAL P-ACCT 58000 41,702 1,709
TOTAL ORG 1043 FUNDING REQUIRED 190,582~ 368,376- 261,396- 264,454~
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DEPARTMENT NAME

Capital Projects Management

GENERAL FUND ORG NUMBER 1043
Current Fiscal Year

Position Name Base Base TOTAL
DIRECTOR CPMD GERALD R BOYLE 1,538.46 80,307.61 80,307.61
EXECUTIVE ASSISTANT DEBORA MITRANO 865.38 45,172.84 45,172.84
PROJECT ASSISTANT EDWARD NUZZO 1,250.00 65,250.00 65,250.00
PROJECT ASSISTANT JAMES ODONOVAN 1,326.12 69,223.46 69,223.46

259,953.91
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ORG 1043: CAPITAL PROJECTS MANAGEMENT

BUDGET PROPOSAL

PROGRAM EXPENSE SUMMARY FYQ7 Actual FY08 FY09
Budgeted Executive
Proposal
PROJECT OVERSIGHT
PERSONAL SERVICES $144,341.00 $203,544.00 $259,954.00
ORDINARY MAINTENANCE $4,539.00 $5,000.00 $4,500.00
TOTAL APPROPRIATIONS TO PROGRAM $148,880.00 $208,544.00  $264,454.00
FTE FROM APPROPRIATIONS 4.75 4.25 4.00
ADMINISTRATION EXPENSE-ALL PROGRAMS $ - $ - $ -
FTE FROM APPROPRIATIONS 0 0 0
TOTAL APPROPRIATIONS TO DEPARTMENT $148,880.00 $208,544.00  $264,454.00
4.75 4.25 4.00

TOTAL FTE FROM APPROPRIATIONS
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ORG 1043: CAPITAL PROJECTS MANAGEMENT
PROGRAM COST AND ACTIVITIES
PROGRAM: PROJECT OVERSIGHT

Description: Assess, plan, and oversee the City's major capital projects.

PROGRAM COST CENTER SUMMARY FYO7 (Act.): FYO8 (Proj.): FYO09 (Proj.):
Key Output: # of Projects Completed (Actual Data) 2 2 6
Program Cost: $148,880.00  $208,544.00 $264,464.00
Cost per Output: $74,440.00 $104,272.00 $44,077.00
FTEs: 4.75 4.25 4.00

Outcome 1: % of plans completed on schedule
Outcome 2: % of projects completed within budget

PROGRAM FY09 GOALS

1. Complete Argenziano School construction to 100 percent.

2. Install a photovoltaic energy production system funded by a Massachusetts Technology Collaborative Grant at the
Argenziano School.

3. Assist with the monitoring of the City-Wide ESCO project.

4. Oversee a consultant to complete a study to review and assess potential renovation issues at the main library, West
branch library, City Hall and Highland Avenue fire station.

5. Replace approximately 150 linear feet of retaining wall at Conway Park, including design, bidding and contract
administration to completion.

6. Manage the Capuano School field turf project to replace 40,000 square feet of natural turf with an artificial surface to
improve performance, durability and usable seasonal length for youth soccer and other activities.

7. Manage the design, bidding and contract administration for demolition and renovation projects in response to the
fire at the East Somerville School.

PROGRAM FY08 GOAL REVIEW
1. Maintain an up-to-date list of the City’s capital needs including: timetables, cost estimates, and potential alternative
funding sources. (Ongoing)
2. Complete Argenziano School construction to 100 percent. (In process)

3. Provide contract management assistance to OSPCD to complete the renovation of Stone Place, Perry, and Kemp
Nut parks. (Complete)

4. Continue to provide staff resources to the development and implementation of the Municipal Property Review
Committee’s consolidation plan. (Complete)

5. Complete Trum Field House construction to 100 percent. (Complete)

PROGRAM ACTIVITIES AND OUTPUTS

Assess and Preplan for Projects FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
6 10 3

Description:  Prepare recommendations concerning whether projects should be initiated depending on the City's needs and means.

Output: # of projects approved (Actual)

Plan Projects FYO07 (Act.). FY08 (Proj.): FY09 (Proj.):
6 8 2

Description: Develop plans, designs, and funding options for capital projects that meet the City's standards for efficiency and

quality.
Output: # of projects planned and designed (Actual)
Bid and Award Contracts FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
11 5 3
Description:  Award contracts with external service providers, minimize costs, and ensure a quality level of services provided.
Output: # of contracts awarded (Actual)
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ORG 1043: CAPITAL PROJECTS MANAGEMENT
PROGRAM COST AND ACTIVITIES

Manage Contracts FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
11 5 6
Description:  Ensure the implementation and oversight of capital projects are in accordance with regulations and approved project
plans.
Output: # of contracts managed (Actual)
Complete Projects and Closeout FY07 (Act.): FYO08 (Proj.): FY09 (Proj.):
2 2 6

Description: Complete scope of work per plans and specifications, initiate all warranties, submit all regulatory and financial
documentation, and make final payments to all vendors.

Output: # of projects completed (Actual)
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ORG 1034: EXECUTIVE COUNCIL ON AGING

DEPARTMENT OVERVIEW

MISSION STATEMENT: The Somerville Council on Aging (COA) provides comprehensive
services that enhance the lives of the elderly and enrich the community at large. The COA is
deeply committed to providing programming that reflects the diversity of our senior population.
We promote and safeguard the health and independence of seniors by advocating for them in
many areas, arranging for necessary services, and providing meaningful social and recreational
options that enhance their lives. We provide informational, referral, and case management
services in addition to coordinating homemaking, meals on wheels, and other support programs
for the elders.

DEPARTMENT ORGANIZATION: COA has four City-funded full-time employees: an executive
director, assistant director, social worker, and administrative assistant. Seven additional full- or
part-time employees are grant-funded.

FY08 ACCOMPLISHMENTS: The COA has succeeded in accomplishing our stated goals for
FYO08:

e Continued the Shape Up Somerville Seniors program along with the You Can nutrition
program with Somerville-Cambridge Elder Services (SCES). The COA expanded the
outdoor walking group that runs from April to October and helped seniors lead healthier
lifestyles by emphasizing the importance of exercise and healthy eating. The COA also
took this one step further and incorporated an intergenerational program for health and
wellness.

e Increased the number of programs and activities offered at the Centers.

e Increased the percentage of seniors involved in COA activities and programming through
outreach and advertising and spending more time in senior buildings.

e Created activity logs to capture accurate statistics at all three centers for all
programming.

e Held a Veteran’s Breakfast and monthly meetings.

e Expanded the social work office by making available a mental health counselor.

e Created more rides for seniors other than to meal sites or medical appointments.

The Council on Aging has increased our productivity by creating more programs, trips, and
social events, thereby providing Somerville seniors with more opportunities and activities than in
recent years.

FY09 DEPARTMENT PRIORITIES: In FY09, the COA will continue to increase the number of
health and wellness programs, including continuing and expanding programs for the baby
boomers, through available grants. We have started to prepare programs for the baby
boomers, such as continuing education and information about financial planning, retirement
opportunities, travel, and cooking.

Additional FYQ9 priorities are:
e Expanding seminar, night, and weekend programs.
e Increasing the number of activities for low-vision seniors.
e Providing intergenerational programming through new grants funds.
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ORG 1034: EXECUTIVE COUNCIL ON AGING

DEPARTMENT OVERVIEW

¢ Continuing extensive outreach, both to conduct advocacy work and to educate the
elderly population about the services available, especially low-vision and isolated
seniors.

HOW DEPARTMENT PRIORITIES SUPPORT MAYOR'’S STRATEGIC GOALS: The Council
on Aging supports the Mayor’s priorities to:

e “Revolutionize Customer Service” by ensuring that each senior in Somerville is given
exceptional attention and that all service requests, small and large, are responded to in
an efficient, timely, and professional manner.

e “Protect and Support Families and Individuals” by providing quality programming,
support groups, and opportunities for social integration. The COA also achieves this
goal by providing counseling and mental health services to meet the needs of elders and
their caregivers.

SIGNIFICANT CHANGES FROM FY08 (ADOPTED BUDGET) TO FY08 (ESTIMATED
ACTUALYS): No significant changes.

SIGNIFICANT CHANGES FROM FY08 (ESTIMATED ACTUAL) TO FY09 (RECOMMENDED):
The Council of Aging and Finance Department successfully negotiated the Council of Aging’s
current building rent to a lower figure compared to previous years ($167,030 to $27,135). The
Council of Aging is also requesting a Mental Health Coordinator to better serve our
senior/elderly population.

COST ALLOCATION METHODOLOGY: To allocate appropriations to programs, the percent of
time that staff spends on each program was estimated. Salaries were allocated based on these
percents. Additional Personal Services’ spending was divided according to percent of FTE’s in
each program. Ordinary Maintenance spending was also divided by percent to each program.
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ORG 1034

EXEC-COUNCIL ON AGING

P-ACCT 51000 PERSONAL SERVICES

51110

51200

51520

SALARIES

SALARIES & WAGES TEMPOR™Y

AUTO ALLOWANCE

TOTAL P-ACCT 51000

P-ACCT 52000 ORDINARY MAINTENANCE

52068

52470

52710

52712

53000

53060

53190

53420

53500

53510

53540

54200

54201

54210

54221

54900

55870

55874

INTERIOR BLDG MAINT

MAINT CONTRACT-OFFC EQUIP
RENTALS-BUILDINGS

RENTAL - TABLES & CHAIRS
PROFESSIONL & TECHNCL SVC
ADVERTISING

STAFF DEVELOPMENT

POSTAGE

RECREATIONAL SERVICES
RECREAT ION-TRANSPORTATN.
RECREAT ION-EXPENSES
OFFICE SUPPLIES

OFFICE EQUIPMENT

PRINTING & STATIONERY
COMPUTER EQUIPMENT

FOOD SUPPLIES & REFRESHMT
MAGAZINES,NEWS ,SUBSCRIPTS

MAGAZINES & PUBLICATIONS

TOTAL P-ACCT 52000

P-ACCT 60000 SPECIAL ITEMS

62710

RENTAL - BUILDINGS

TOTAL P-ACCT 60000

TOTAL ORG

1034 FUNDING REQUIRED

FYO7 ACTUAL FYO8 BUDGET FY08 EXPEND DEPARTMENTAL

EXPENDITURES

167,809

167,809

417

1,850

1,121

7,539

10,927

165,895

165,895

344 ,631-
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180,457

180,457

800

1,850

700

1,135

250

7,850

12,585

165,895
165,895

358,937-

THRU 12/31

84,193

84,193

135

335

653

1,123

132,165
132,165

217,481-

REQUEST

206,453

206,453

800

1,850

700

1,135

250

7,850

12,585

26,000
26,000

245,038-



DEPARTMENT NAME Council on Aging

GENERAL FUND ORG NUMBER 1034
Current Fiscal Year

Position Name Base Base TOTAL
Executive Director Cindy L Hickey 1,225.10 63,950.22 63,950.22
Assistant Director Jennifer Querusio 855.07 44,634.65 44,634.65
Administrative Assistant Concetta Lorenti 630.42 32,907.92 32,907.92
Geriatric Social Worker Suzanne Norton 746.44 38,964.17 38,964.17
Mental Health Coordinator Nancy O'Connor 746.44 38,964.17 25,996.11

206,453.08
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ORG 1034: EXECUTIVE COUNCIL ON AGING

BUDGET PROPOSAL

PROGRAM EXPENSE SUMMARY FYQ7 Actual FYO08 FY09
Budgeted Executive
Proposal
EVENTS FOR SENIORS
PERSONAL SERVICES $ 47,792.45 $ 43,314.92 $ 47,085.54
ORDINARY MAINTENANCE $ 10,064.00 $ 10,277.00 $ 10,277.00
TOTAL APPROPRIATIONS TO PROGRAM $ 57,856.45 $ 53,591.92 $ 57,362.54
FTE FROM APPROPRIATIONS 1.03 0.98 1.08
HEALTH AND WELLNESS PROGRAMS
PERSONAL SERVICES $ 49,714.61 $ 4544257 $ 50,333.51
ORDINARY MAINTENANCE $ 644.00 $ 577.00 $ 577.00
TOTAL APPROPRIATIONS TO PROGRAM $ 50,358.61 $ 46,019.57 $ 50,910.51
FTE FROM APPROPRIATIONS 1.08 1.03 1.18
INFORMATION/REFERRAL/CASE MANAGEMENT
PERSONAL SERVICES $ 82,949.94 $ 74,246.04 $ 93,046.10
ORDINARY MAINTENANCE $ 663.00 $ 595.00 $ 595.00
TOTAL APPROPRIATIONS TO PROGRAM $ 83,612.94 $ 74,841.04 $ 93,641.10
FTE FROM APPROPRIATIONS 1.89 1.74 2.49
ADMINISTRATION $ 167,030.00 $ 184,483.47 $ 43,122.85
FTE FROM APPROPRIATIONS 0 0.25 0.25
TOTAL APPROPRIATIONS TO DEPARTMENT $ 358,858.00 $ 358,936.00 $ 245,037.00
TOTAL FTE FROM APPROPRIATIONS 4.00 4.00 5.00
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ORG 1034: EXECUTIVE COUNCIL ON AGING

PROGRAM COST AND ACTIVITIES

PROGRAM: EVENTS FOR SENIORS
Description: Organize events for seniors in order to increase social integration and reduce isolation among seniors.

PROGRAM COST CENTER SUMMARY FYO7 (Act): FYO8 (Proj.): FY09 (Proj.):
Key Output: # of sessions organized (Based on total number of 770 921 1,138
sessions held for each event)
Program Cost: $57,856.00 $53,592.00  $57,363.00
Cost per Output: $75.13 $58.18 $50.40
FTEs: 1.03 0.98 1.08

Outcome 1: % of Somerville seniors who would like to receive information
regarding local volunteer opportunites (Based on Senior Citizen
survey)

Qutcome 2.

PROGRAM FY09 GOALS

1. Expand night programming to prepare for the baby boomers.

2. Reactivate the suppers at the Holland Street site from May to Oct.

3. Create and begin a low vision group for seniors that are losing their sight or have already lost their sight.
4. Provide intergenerational activities.

5. Outreach to the community seniors to make them aware of the advocacy work that we do.

6. Create a hairdressing program.

PROGRAM FY08 GOAL REVIEW

1. Organize more night programming, including a health and wellness program (Complete, on-going).
2. Hold suppers on Thursday nights with an activity (28 this year April-October) (Complete).

3. Modify/expand transportation program (Complete).

4. Track the age bracket and attendance at events to find out who exactly we're serving (Complete).

5. Develop a call list that identifies groups for cancellations or weather (based on the system developed by Tom
Champion) (Complete).

PROGRAM ACTIVITIES AND OUTPUTS
Organize Special and One Day Events FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
1,237 1,350 1,425

Description:  Organize the annual picnic, bringing elders out of nursing homes and assisted living to enjoy an old fashioned picnic.
Host an annual Grandchildren and Grandparents pizza party.

Output: # of seniors who attend annual picnic (FYO07: Actual; FY08: Projected from YTD actual; FY09: Estimates)
Organize Information Sessions FYO07 (Act.): FYO08 (Proj.): FY09 (Proj.):
35 45 53

Description:  Provide seniors with information about specific issues relevant to them and their families. Enable seniors to make
more informed choices.

Output: # of information sessions organized (35 information sessions (on average 24 to 25 participants at each session))
Organize Birthday Parties for Seniors FYO7 (Act.): FY08 (Proj.): FY09 (Proj.):
14 25 36
Description:  Organize a birthday party each month to celebrate all individuals birthdays.
Output: # of birthday parties per year (Expanding birthday parties to new locations and to include 100-yr-olds (on average 15
participants per party))
Organize Dances FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
16 18 20
Description:  Organize dances throughout the year in order to bring seniors into a social environment.
Output: # of dances organized per year (16 dances in FY07 (at least 125 participants per dance -- increasing due to
popularity))
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ORG 1034: EXECUTIVE COUNCIL ON AGING

PROGRAM COST AND ACTIVITIES

Organize Parties FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
22 40 49
Description:  Increase social interaction and reduce isolation among seniors.
Output: # of parties organized per year (22 parties in FYQ7 -- increasing due to popularity (on average 35 participants per
event))
Organize Trips and Restaurant Outings FY07 (Act.): FYO08 (Proj.): FYO09 (Proj.):
44 55 57

Description:  Organize trips and monthly Restaurant Club Outings to allow seniors to engage with each other and learn about
surrounding areas.

Output: # of trips per year + # of restaurant club outings (32 trips in FYQ07 -- increasing due to popularity; 12 restaurant
outings)
Organize Bingo, Cribbage, and Crochet Classes FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
628 632 650
Description:  Hold bingo, cribbage, and crochet classes at multiple locations to allow seniors to play throughout the week and year.
Output: # of bingo, cribbage, and crochet sessions throughout the year (520 organized bingos, 4 super bingos, 52 sessions
of cribbage, and 52 crochet classes (adding 32 sessions for FY08))
Provide Transportation FYO7 (Act.): FY08 (Proj.): FY09 (Proj.):
129 130 145
Description:  Provide transportation to Somerville seniors to allow them to make doctors appointments and other scheduled events.
Output: # of medical and non-medical appointsments per year (XX medical and XX non-medical transports per year)
Organize Passport Days FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
12 10 16
Description:  Organize passport days each month to encourage learning and social stimulation for seniors.
Output: # of passport days per year (One passport day per month -- This program will end with FYQ07, as other programs

have taken its place)
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PROGRAM: HEALTH AND WELLNESS PROGRAMS
Description: Offer services that improves seniors' physical and mental health.

PROGRAM COST CENTER SUMMARY FYO7 (Act): FYO8 (Proj.):
Key Output: # of breakfasts and lunches served (FY07 & FYO08: 11,453 11,750

Based on the number of breakfasts/lunches served to
seniors; FY09: estimate)

Program Cost: $50,359.00 $46,020.00
Cost per Output: $4.39 $3.91
FTEs: 1.08 1.03

Outcome 1: % of Somerville seniors who would like to be contacted regarding
becoming part of the Somerville-Cambridge Advocacy Network
to increase support for issues that are important to them (Based
on Senior Citizen survey)

Outcome 2:

FYQ9 (Proj.):
12,200

$50,911.00
$4.17
1.18

PROGRAM FY09 GOALS

1. Hold a quarterly event for the walking group in association with the Executive of Elder Affairs
2. Expand the intergenerational health and wellness program

3. Provide low vision support group with eye exams.

4. Operate blood pressure clinic.

PROGRAM FY08 GOAL REVIEW

1. Expand the Shape Up Somerville program for Seniors -- had a very successful pilot and will expand for next year

(Complete).
2. Extend Walk Across America program to year-round (Complete).
3. Continue expanding and developing RUOK program (Complete).

PROGRAM ACTIVITIES AND OUTPUTS

Host Nutrition Classes FYO07 (Act.): FY08 (Proj.):
48 48

FY09 (Proj.):
48

Description:  Provide Somerville seniors with cooking classes, recipes, shopping tips, healthy products. Classes taught by a

licensed nutritionalist and homeopathic.

FY09 (Proj.):
23

FY09 (Proj.):
50

FY09 (Proj.):
1,775

FY09 (Proj.):
50

Output: # of sessions held (On average 15 participants per session)

Host a Veteran's Group FYO7 (Act.): FYO08 (Proj.):
20 23

Description:  Provide Somerville veterans with the opportunity to meet one another and share their experiences.

Output: # of veteran's groups (On average 2-3 participants per session)

Host Senior Discussions FYO7 (Act.): FYO08 (Proj.):
50 50

Description:  Provide elderly men and women the opportunity to participate in an open group discussion.

Output: # of sessions (On average 15 participants per session)

Organize Men's and Women's Breakfast FY07 (Act.): FYO08 (Proj.):

1,690 1,750

Description:  Promote social integration, improve diets among seniors, and offer information on various issues to seniors.

Output: # of breakfasts served (FY06 and FYQ7 actual # of breakfasts served)

Organize a Women's Group FYO7 (Act.): FY08 (Proj.):
48 48

Description:  Provide group counseling for older women aimed at improving their mental health.

Output: # of women's groups meetings held per year (17 participants per meeting)
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Organize Physical Exercise Sessions FYO7 (Act.): FYO08 (Proj.):
232 250
Description:  Provide exercise services and help seniors maintain and improve their physical health.
OQutput: # of exercise sessions held (Actual number of exercise sessions held)
Provide Lunch on Weekdays FYO7 (Act.): FYO08 (Proj.):
9,763 10,000
Description:  Serve nutritious meals to the elderly and distribute brown bag lunches once per month
Output: # of lunches served (Actual number of lunches served)
Organize the RUOK Program FYO07 (Act.): FY08 (Proj.):
38 38

Description: Manage the RUOK program that calls seniors to ensure they are well.
Output: # of seniors receiving calls (Actual number of seniors receiving calls)
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PROGRAM: INFORMATION/REFERRAL/CASE MANAGEMENT
Description: Provide information, referral, and case management services to seniors in order to meet their needs.

PROGRAM COST CENTER SUMMARY

FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):

Key Output: # of seniors who received in-person assistance (Based 335 425 450
on actual number of seniors who received assistance
with housing and tax forms)

Program Cost: $83,613.00 $74,841.00  $93,641.00
Cost per Output: $249.59 $176.09 $208.09
FTEs: 1.89 1.74 2.49

Outcome 1: % of seniors who would like to be on the Council on Aging
mailing list and receive the COA newsletter and other materials
(Based on Senior Citizen survey)

Qutcome 2:

PROGRAM FY09 GOALS

1. Set up a computer at the Holland Street center for access to Medicare and Part D

2. Hold a quarterly seminar on legal, medical and educational issues

3. Outreach to community elders for information on the advocacy work that the COA does
4. Increase by 10% the number of SHINE clients that we see

PROGRAM FY08 GOAL REVIEW
1. Continue increasing Seniors' access to online resources such as Medicare and other eligibility websites through
computer placement in senior centers (Complete).

2. Hold two luncheon seminars per year to inform people about Medicare Part D (prescription plan) and other elder
benefits (Complete).

3. Continue to expand the offerings around estate management for seniors -- provide in-home information sessions
and hold legal sessions hosted by the Women's Bar Association to help elders with legal forms (Complete, on-going).

4. Capture and track SHINE cases and calls (Complete, on-going).

PROGRAM ACTIVITIES AND OUTPUTS

Assist Seniors with Legal Forms FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
212 248 278
Description:  Assist seniors in completing their tax forms and with estate management.
Output: # of seniors assisted (FYO7: Actual number of seniors who received assistance with tax forms and estate
management)
Offer Advice and Information Referrals FYO7 (Act.): FY08 (Proj.): FY09 (Proj.):
6,302 6,500 7,680
Description:  Offer guidance and advice to seniors on issues of relevance.
Output: # of calls answered (Estimate based on an average of XX calls per day for FY05, FY06, and FYQ7)
Provide Housing Assistance and Advice FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
157 200 240
Description:  Assist seniors who require adjustments with their housing situation.
Output: # of people assisted (Actual number of individuals who were assisted in person)
Produce Monthly Newsletter FYQ7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
6,000 6,000 6,000

Description:  Inform seniors about events, services, and issues of interest.
Output: # of newsletters written and distributed per year (Actual number of newsletters written and distributed)
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Produce Monthly Cable TV Show FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
12 12 12

Description:  Inform seniors about upcoming events, services, and other relevant issues.

Output: # of shows aired per year (Actual number of shows aired - 1 per month)

Advertise Events and Services FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
88 88 88

Description:  Inform seniors about events and services of interest.

Output: # of advertisements posted (mainly in newsletter, newspaper, and talk show) (Actual number of advertisements)

Provide Emergency Shelter FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
15 5 6

Description:  Provide emergency shelter to Somerville seniors under extreme temperature conditions (winter/summer) and under
other emergency conditions.

Output: # of times emergency shelters were provided (Estimate -- actual # can vary dramatically depending on the weather)
Attend Neighborhood Impact Team Meetings FY07 (Act.): FYO08 (Proj.): FY09 (Proj.):
52 52 52

Description:  Attend NIT meetings and provide follow-up when appropriate.
Output: # NIT meetings attended (NIT meetings occur once a week)
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DEPARTMENT OVERVIEW

MISSION STATEMENT: The Executive Office of the Arts Council (Arts Council) is
responsible for making the arts an integral part of life in Somerville. In order to celebrate and
build community, the Council strives to sponsor quality programming that is accessible to all
community members. In addition, the Arts Council is active in supporting local artists and
cultural organizations and contributing to economic development and City planning efforts.
Overall, the Arts Council serves as both a resource and an advocate for the promotion of
arts.

DEPARTMENT ORGANIZATION: The Arts Council is staffed with two and a half full-time
employees, two of whom are funded through City appropriations. We also hire numerous
contract employees and work with approximately 250 volunteers each year.

FY08 ACCOMPLISHMENTS: In FY08, the Council continued the ArtsUnion cultural
economic project for a third year. Supported by a $40,000 matching grant from the
Massachusetts Cultural Council, this project generated huge benefits for local businesses,
artists, and residents. We were successful in securing an additional $40,000 to continue this
work in FY09.

With a $10,000 grant from the National Endowment for the Arts, we conducted a study within
the Brazilian and Portuguese communities examining their artistic and cultural traditions with
a specific focus on needs with the communities and how the Council can better serve those
communities. A report and public program due out in the spring/summer will culminate this
work.

With the City appropriation support, the Arts Council was able to raise an additional $200,000
from foundations, corporations, local businesses, earned income ventures, and individuals to
conduct all of our public programming and pay the salary of the office manager.

During this fiscal year, the LCC grant program assembled approximately 35 local residents/
panelists to review 105 applications and award $32,500 to 51 schools, organizations, and
individuals. These grantees are conducting arts and cultural programming in the City.

Despite a tight economy, we continue to be optimistic in our efforts to both develop and find
financial support for quality programming for the City.

FY09 DEPARTMENT PRIORITIES: In FY09, the Arts Council will continue to fundraise to
support our core programming.

We will continue to work on and expand the ArtsUnion initiative, completing four large
markets, eight performance series, and cultural tours, and continuing the UnionTube TV
series. We also expect to complete a new media test wall within Union Square to showcase
work from the region and bring more positive attention to Union Square. We also anticipate
that the Arts Overlay component of the Union Square zoning will pass.

With broad and formal community outreach efforts, we seek to reexamine our programming
structure to better reflect our strengths and community needs. We will have conducted
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approximately 10 focus group meetings that will inform this process. We anticipate revising
our mission statement and how our public programs are structured and develop a strategy to
receive broader foundation support for our work.

HOW DEPARTMENT PRIORITIES SUPPORT MAYOR'S STRATEGIC GOALS: The
priorities of the Arts Council support the Mayor’s strategic goals to:

e “Promote Somerville Community” through the delivery of quality public art
programming and through cultural assessment work within the Brazilian/Portuguese
communities.

¢ “Promote Economic Development” by working with the Office of Sustainability and the
Environment and other City partners to fulfill our ArtsUnion initiative, including
implementing zoning changes in Union Square that will enable businesses and the
arts community to contribute toward the Square’s economic development.

e “Protect and Support Families and Individuals” by continuing the arts mentoring project
and working with teens who have an interest in the arts.

SIGNIFICANT CHANGES FROM FY08 (ADOPTED BUDGET) TO FY09 (ESTIMATED
ACTUALS): No significant changes.

SIGNIFICANT CHANGES FROM FY08 (ESTIMATED ACTUAL) TO FY09
(RECOMMENDED): No changes.

COST ALLOCATION METHODOLOGY: To allocate appropriations to programs, we
estimated the percent of time staff spent on each activity. Based on these percents, we
allocated salaries. Ordinary maintenance expenditures were also allocated based on the
percent of spending by each program.

RESISTAT GOALS: The following section contains a list of resident-centered goals relevant
to this department. These goals came from various sources, including public ResiStat
Meetings with neighborhood and demographic groups, orders of the Board of Aldermen,
constituent correspondence, department planning, and Mayoral priorities. Each resident goal
is listed with updates about how the City plans to address the goal and an estimate of the
extent to which the goal can be achieved in FY09. Goals appearing here also appear in the
City's 2008 Resident Report, organized by Ward or demographic group.

In FYQ9, the Arts Council plans to support an overall City initiative to provide more
programming for youth.
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Expand recreation programming for youth, especially for at-risk youth, including
recreation and jobs programs. Update 5/15/08: The Arts Council will add capacity for
three additional at-risk youth within its "Books of Hope", "Mystic Mural", and "Art in a
Garden" programs. The Rec-Youth dept will expand outreach and create additional
programming targeted towards at-risk youth as a FY09 goal. Per Health Department, the
Clinical Youth Specialist (CYS) will provide consultation and programming to youth
workers, schools and individuals working with at risk youth as a FY09 goal. (Some
Progress Planned for FY09)
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EXEC-ARTS COUNCIL

P-ACCT 51000 PERSONAL SERVICES

51110

51200

51300

SALARIES

SALARIES & WAGES TEMPOR"Y

OVERTIME

TOTAL P-ACCT 51000

P-ACCT 52000 ORDINARY MAINTENANCE

53000

53420

54200

54201

57863

PROFESSIONL & TECHNCL SVC
POSTAGE

OFFICE SUPPLIES

OFFICE EQUIPMENT

NEIGHBORHOOD IMP. COUNCIL

TOTAL P-ACCT 52000

TOTAL ORG

1046 FUNDING REQUIRED

FYO7 ACTUAL FYO8 BUDGET FY08 EXPEND DEPARTMENTAL

EXPENDITURES

97,955

97,955

983

921

1,904

99,859-
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THRU 12/31

47,061

47,061

1,304

1,304

48,365-

REQUEST

98,264

98,264

2,000

2,000

100, 264-



DEPARTMENT NAME

ARTS COUNCIL

GENERAL FUND ORG NUMBER 1046
Current Fiscal Year
Position Name Base Base TOTAL
DIRECTOR JENKINS, GREGORY 1,061.69 55,420.22 55,420.22
PROGRAM MANAGER STRUTT, RACHEL 820.77 42,844.19 42,844.19
98,264.41
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PROGRAM EXPENSE SUMMARY FYO7 Actual FY08 Budgeted FY09 Executive
Proposal
CONSTITUENCY DEVELOPMENT
PERSONAL SERVICES $ 19,591.26 $ 19,653 $ 19,653
ORDINARY MAINTENANCE $ 500.00 $ - $ -
TOTAL APPROPRIATIONS TO PROGRAM $ 20,091.26 $ 19,652.53 $ 19,652.53
FTE FROM APPROPRIATIONS 0.40 0.40 0.40
GRANTS ADMINISTRATION
PERSONAL SERVICES $ 14,068 $ 13,539.47 $ 14,111.00
ORDINARY MAINTENANCE $ 250 $ 500.00 $ 500.00
TOTAL APPROPRIATIONS TO PROGRAM $ 14,318.30 $ 14,039.47 $ 14,611.00
FTE FROM APPROPRIATIONS 0.30 0.30 0.30
PROGRAM DEVELOPMENT AND MANAGEMENT
PERSONAL SERVICES $ 58,772.78 $ 58,958.00 $ 58,958.00
ORDINARY MAINTENANCE $ 750.00 $ 500.00 $ 500.00
TOTAL APPROPRIATIONS TO PROGRAM $ 59,522.78 $ 59,458.00 $ 59,458.00
FTE FROM APPROPRIATIONS 1.20 1.20 1.20
ADMINISTRATION EXPENSE - ALL $ 6,022.96 $ 7,113.05 $ 6,542.00
FTE FROM APPROPRIATIONS 0.10 0.10 0.10
TOTAL APPROPRIATIONS TO DEPARTMENT _$ 99,955.31 $ 100,263.05 $ 100,263.53
TOTAL FTE FROM APPROPRIATIONS 0.10 2.00 2.00
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PROGRAM: CONSTITUENCY DEVELOPMENT

Description: Coordinate and communicate among the various city arts organizations, local government, and city residents to
provide for constituency requests. Advocate for arts organizations in the city

PROGRAM COST CENTER SUMMARY FYO7 (Act):  FY08 (Proj.): FY09 (Proj.):
Key Output: Total # of constituent related interactions (Based on 25,000 26,000 26,000
sum of estimated contacts + meetings)
Program Cost: $20,091.00 $19,653.00  $19,653.00
Cost per Output: $0.80 $0.75 $0.75
ETEs: 0.40 0.40 0.40

Outcome 1: % of residents surveyed expressing an opinion who feel that the
arts in Somerville is important to the City’s economy, identity,
and sense of community (Resident satisfaction survey)

Qutcome 2:

PROGRAM FY09 GOALS

1.Continue work with SPCD, state, and consultants to promote Somerville’s design cluster. Finish research with
Rapport fellow to better determine how to serve that economic development constituency.

2. Work with Board to conduct outreach with various stakeholders within the City. Revised Council’s mission
statement, program structure, and address community needs and assets through this revised framework.

3.Work with East Somerville Main Streets to ensure that any cultural economic development activity is fully supported
by the Council and its constituent assets.

PROGRAM FY08 GOAL REVIEW

1. Continue to work on the ArtsUnion initiative (Complete).

2. Conduct a seminar between artists and developers to explore possible arts development in Union Square (In-
progress).

3. Assist with the new East Somerville Main Streets project (Complete; ongoing).

PROGRAM ACTIVITIES AND OUTPUTS
Broker Relationships FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
24,000 20,750 25,000

Description:  Connect artists, funders and other interested constituents with each other. Promote the arts and improve artist
relations with City residents and funders.

Output: # of emails, meetings, and phone calls handled (Estimate based on an average of 30 emails a day for two
employees, 2 meetings each, and 25 calls per day. Totals do not include correspondence related to funding

solicitations for program development.)

Hold Informational Meetings FYO07 (Act.): FY08 (Proj.): FY09 (Proj.):
1,000 850 1,000

Description: Conduct meetings to answer any questions that artists or members of the community have with regards to programs
and events, LCC Grants, and general needs assessments.

Output: # of informational meetings held (Estimate based on an average of 10 per week for Department Head and 7 per
week for other full time employee)

FY09 Program Budget
Page 76 of 496



ORG 1046: EXECUTIVE OFFICE OF THE ARTS COUNCIL

PROGRAM COST AND ACTIVITIES

PROGRAM: GRANTS ADMINISTRATION

Description: Administer local cultural council grants to local artists. Assist artists and cultural organizations in finding
necessary funding.

PROGRAM COST CENTER SUMMARY FYO7 (Act):  FY08 (Proj.): FY09 (Proj.):
Key Output: # of grant applications reviewed (Based on estimate of 85 90 95
grant applications received)
Program Cost: $14,318.00 $14,039.00 $14,611.00
Cost per Output: $168.44 $155.98 $153.80
FTEs: 0.30 0.30 0.30
Outcome 1: % increase in grant applications received 5% 5% 5%
Outcome 2: % increase of individuals receiving grant information via the 8% 8% 8%

mailing list (Based actual number of people on mailing list)

PROGRAM FY09 GOALS

1. Develop an assesment with City grants' adminstrator and new grant writer to create a plan as to how the Council
can receive operational support from foundations.

PROGRAM FY08 GOAL REVIEW
1. Make our awarded grants more public through electronic newsletters and stronger web presence (Complete).

PROGRAM ACTIVITIES AND OQUTPUTS

Publicize Grants FYO7 (Act.): FY08 (Proj.): FY09 (Proj.):
2,700 2,800 2,900
Description:  Inform artists of the availability of available grant money.
Output: # of people who receive grant information via the mailing list (Number of people on the mailing list and listserv in
FYO07, FY08, and projected for FY09. Numbers adjusted to eliminate duplicates.)
Review Grant Applications FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
85 105 110
Description: Read through each application for the Arts Council grants. Ensure the appropriate applicants receive funding.
Output: # of grant applications reviewed (Estimate of the number of grant applications received in FY07, FY08, and projected
for FY09)
Report Requirements FYO07 (Act.): FYO08 (Proj.): FY09 (Proj.):
35 53 55
Description:  Ensure the legality and review process of each funding recipient in order to track their progress and offer grant related
assistance.
Output: # of grants awarded (Actual number of people receiving grants in FY07, FY08, and projected for FY09)
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PROGRAM: PROGRAM DEVELOPMENT AND MANAGEMENT

Description: Develop and organize festivals, youth art programs, exhibitions, concerts, and tours.

PROGRAM COST CENTER SUMMARY FYO7 (Act): FYO8 (Proj.): FY09 (Proj.):
Key Output: # of volunteers, artists, and program staff recruited 475 475 500

(Based on estimate of volunteers/artists/program staff
recruited throughout the year for events)

Program Cost: $59,523.00 $59,459.00  $59,458.00
Cost per Output: $125.31 $125.17 $118.91
FTEs: 1.20 1.20 1.20

Outcome 1: % increase in attendance at major Arts Council events/programs

Outcome 2: % of community members satisfied with events hosted by the
Arts Council

PROGRAM FY09 GOALS

1. Work with OSPCD to develop an economic development initative that supports the design industry within the City.

2. Conduct a joint Brazilian and Portugese event based on the FY08 National Endowment for the Arts-funded
community work.

PROGRAM FY08 GOAL REVIEW

1. Conduct a cultural arts assessment to better understand and support the cultural needs of the Portuguese/Brazilian
communities in Somerville (Complete).

2. Continue to fundraise to support our core programming (In-progress).

PROGRAM ACTIVITIES AND OQUTPUTS

Coordinate Volunteers FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
275 275 280
Description:  Recruit, manage, and communicate with volunteers while preparing for events, LCC Grant panels, and internal
programs.
Output: # of volunteers recruited (FYO7: Actual; FY08 & FYQ9: Estimate based upon the total number of volunteers
recruited/will recruit)
Communicate Arts Events FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
80 70 85

Description:  Inform community members of Arts Council or other local arts events by creating and disseminating desired collateral
materials (posters, brochures, etc..) for all events.

Output: Total pieces of collateral sent out (FYQO7: Actual; FY08 & FY09: Estimate based upon the total number of list serve,
post-cards, posters, program guides, press releases, and banners sent/will send)
Fundraise FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
140 125 145

Description: Research, solicit, track, and follow-up with funding sources from corporations, foundations, local businesses,
individuals, and the Mayor to increase funding for the arts to maintain healthy percentages of income source
categories (ie - foundations, individuals, City, State, and earned income).

Output: # of funding solicitations and follow-ups (FYO07: Actual; FY08 & FY09: Estimate based upon the total number of
solicitations made/will make)
Select Artists for Events FYO7 (Act.): FY08 (Proj.): FYO09 (Proj.):
210 230 250
Description: Review resumes and portfolios received to select the most talented and enthusiastic participants for Arts Coucil
Events
Output: # of Artists and youth selected to participate in events (FY07: Actual; FY08 & FY09: Estimate based upon the total

number of portfolios received (or expected to receive))
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Recruit Artists & Youth FYO7 (Act.): FYO08 (Proj.): FY09 (Proj.):
300 320 330
Description:  Attract a diverse and talented group of artists for each festival, youth art program, exhibition, concert, and tour as
needed on a contractual basis.

Output: # of artists and youth who submit portfolios for review in response to call for artists to participate in programs/events
or who submit applications to participate in youth programs. (FYO07: Actual; FY08 & FYQ9: Estimate based upon the

total number of events/programs held/will hold)
Manage Programs FYO7 (Act.): FYO08 (Proj.): FYO09 (Proj.):
12 12 13
Description:  Successfully manage all of the operational activities for each program.

Output: # of major programs/events managed (FYO7: Actual; FY08 & FY09: Estimate based upon the total number of
events/programs held)
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DEPARMENT OVERVIEW

MISSION STATEMENT: The Mayor’s Office of Constituent Services’ primary responsibility is
the overall delivery of customer service throughout the City. This goal is achieved through the
management of five primary first point of contact centers in the City: the 311 call center, the
City Hall welcome desk, the City’s website, the City’s switchboard operators, and the
customer service operators at the public safety building. To help achieve this goal, the Office
of Constituent Services also provides high quality training courses to City employees.

DEPARTMENT ORGANIZATION: The Mayor’s Office of Constituent Services is staffed by a
director who oversees two operations supervisors, a website content manager, and 10 full-
time customer service representatives.

FY08 ACCOMPLISHMENTS: In FYO08 the Office of Constituent Services was able to:

e Conceptualize, design, create, and launch the City Hall welcome desk,

e Increase public awareness of 311 through marketing and outreach programs,

e Accept all Health and Inspectional Services Division service requests,

e Expand upon the City’s knowledge database to continually drive traffic to an online
forum,

Launch a new SLA-driven CRM that improves department accountability,

e Improve the City’s overall customer service delivery through the training of front-line
staff and the migration of phone calls,

e Redesign the City’s welcome kits for new residents,

e Expand the ability to reach 311 by continually activating new cell carriers and landline
phone partners,

e Author and implement the WRAP program, which allows for the online registration of
portable electronic devices and t