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The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 

Members Present Chair Dick Bauer, Vice Chair Michael Fager, Elizabeth Duclos-Orsello, 
Arn Franzen, and Ezra Glenn 

Members Absent Michael Capuano, James McCallum, Uma Murugan, and Jessica 
Palacios Yamakawa 

Staff Present Kristen Stelljes 

Others Present Sal De Mallistre and Sammy Jimenez, Somerville Hispanic Association 
for Community Development; Lynne Spencer, Spencer & Vogt Group 

The chair opened the meeting at 6:50p.m. without a quorum 
 
Agenda item 1: Public comment period 
No members of the public were present.  
 
Agenda item 2: Approve minutes from December and January meetings 
Committee members provided Ms. Stelljes with edits to the minutes from the meeting on December 13, 
2016 and January 11 and 31, 2017.  
 
Mr. Glenn arrived at 7:07, creating a quorum. 
 
Upon a motion by Mr. Fager, seconded by Mr. Franzen, the Committee voted 5-0 to approve the 
minutes with corrections.  
 
Agenda item 3: Review CPA evaluation intern job description 
Ms. Stelljes proposes that the Committee hire an intern every 2-3 years to evaluate the CPA program. 
The City’s Personnel office recommend the Committee develop a long-term relationship with one 
university so one professor can support the interns over time. Laurie Goldman, a professor in the Tufts 
University Urban and Environmental Policy and Planning Department has offered to supervise the 
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students. Ms. Stelljes hopes the intern will be able to provide recommendations on how to strengthen 
the program as well as document what difference the projects funded have made in Somerville to help 
explain the case for continuing to support CPA over time.  
 
Ms. Duclos-Orsello said she could see evaluations be required in the future for all CPA programs and 
Somerville could lead the way. Ms. Duclos-Orsello suggested Ms. Stelljes ask the supervising professor to 
provide feedback on the job description before it is posted. 
 
Mr. Glenn asked if an evaluation intern was Ms. Stelljes’ highest priority or if it may be useful to have an 
intern focused on outreach and publicity. Ms. Stelljes responded that because of the value of having an 
external person conduct the evaluation, she would like to hire an intern for this work. She believes that 
part of conducting outreach is developing lasting relationships, which would be difficult for an intern to 
maintain. 
 
Upon a motion by Ms. Duclos-Orsello, seconded by Mr. Fager, the Committee voted 5-0 to approve 
hiring an intern to evaluate the CPA program. 
 
Agenda item 4: Discussion on consideration for long term funding plans for large projects 
Mr. Bauer stated that the Committee has received multiple applications for funding that are expecting 
to request funding over multiple years and the Committee has not yet discussed if it would like to 
develop a consistent approach to these projects.  
 
Mr. Franzen said he thinks it is important to state to the applicants that the Committee is not 
committing to funding in future years.  
 
Mr. Bauer responded that the Committee may want to consider that if they are not willing to fund the 
construction of a project they may not want to recommend funding for the design phase.  
 
Mr. Franzen responded that the Committee also needs to consider other long term commitments such 
as for bonding, to support affordable housing, and to fund land acquisitions. 
 
Ms. Duclos-Orsello suggested the Committee consider a protocol to determine whether or not a project 
is given priority, or not, if they have received funding in the past.  
 
Mr. Glenn said there were two issues: knowing what is coming and managing the flow of requests and 
considering the need to fund projects over multiple years because they may not have other sources of 
funding. If it is clear that the Committee would not want to fund a project over multiple years, they 
should be clear about this to the applicant. There are some projects that if you are not willing to fund 
over the long term, the initial investment may be lost because the project cannot proceed. 
 

2 
 



Ms. Stelljes noted that some historic restoration projects will trigger requirements to make the building 
ADA accessible, which is very expensive and a long term proposition. It can be difficult to secure other 
sources of funding for this kind of work. 
 
Ms. Duclos-Orsello questioned if the Committee is considering funding long-term projects differently for 
City and community proposed projects. The City has greater options for securing funding than most 
community projects because there are not many historic preservation funding sources but for other 
types of projects a greater variety of funding sources are available.  
 
 Mr. Franzen said that part of the consideration should be the stability and longevity of the organization.  
 
Mr. Glenn said it may be more interesting to look at how much the Committee would like to support 
along the categories of stabilization, ADA and access, design, rehabilitation/restoration, and creating 
new things in addition to the CPA categories of housing, open space/recreation land, and historic 
resources. 
 
Ms. Stelljes said she will bring up Mr. Glenn’s idea during the Community Preservation Plan discussion 
for the Committee’s further consideration.  
 
Agenda item 5: Prioritize FY17 applications 
Ms. Stelljes announced that Art Farm has requested their budget be returned to the original $772,550 
because the availability of Community Development Block Grant (CDBG) funds has been questions. The 
Grace Baptist Church budget has also increased, raising the funding gap from around $88,000 to 
$297,041. As of the meeting, the Affordable Housing Trust Fund does not require additional funding to 
support their FY17 applications. They will be coming to speak with the Committee about potential 
bonding because two projects this year have requested a bond.  
 
Mr. Franzen requested that Ms. Stelljes confirm the availability of Block Grant funds for Art Farm 
because he does believe that aspects of the project are Block Grant eligible. Ms. Stelljes said she would 
confirm this. Her understanding is that the question about the funding was around timing rather than 
eligibility.  
 
Ms. Stelljes stated Mr. Capuano’s priorities on his behalf since he was not able to attend the meeting. 
Mr. Capuano does not support bonding this year and would like to support all of the smaller projects. He 
suggested funding half of Grace Baptist Church’s requests to cover the ADA aspects of the project. Ms. 
Stelljes said that the Committee should discuss this with SHA4CD because they may prioritize repairing 
the roof, which is leaking. 
 
Mr. Bauer asked if there was flexibility in any of the budgets. He said he believes there is flexibility in the 
Somerville Museum budget. Given the lawsuit they are facing, it is not clear they would be able to start 
construction this year. Ms. Stelljes will ask the Somerville Historical Society the minimum amount of 
funding they require this year.  
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Mr. Glenn said that one option would be to fund the grave markers in the Milk Row Cemetery project 
but not the master plan.  
 
Mr. Fager raised a question about the plan for the butterfly garden pocket park. He sees the value of the 
creating a pollinator garden but has questions about the planned approach to use a coastal New 
England plant palate that was confirmed by a consultation with a colleague at the New England 
Wildflower Society. Mr. Fager requested Ms. Antonino’s email so he could propose a friendly 
amendment to her proposal.  
 
The Committee agreed that they would rather approach the funding gap by reducing the budget of 
larger projects rather than focusing on small reductions to the smaller projects.  
 
Agenda item 6: Grace Baptist Church Rehabilitation discussion 
Ms. Stelljes explained that the Somerville Hispanic Association for Community Development (SHA4CD) is 
requesting expedited consideration of their application so they can use CPA funding as the required 
match for Massachusetts Historic Commission Massachusetts Preservation Project Fund (MPPF) grant 
program. The deadline for applications to MPPF is the end of March. A decision tonight would allow 
time for the Committee’s recommendation to be considered by the Board of Aldermen before the grant 
deadline.  
 
Mr. Bauer disclosed that he is a housing lawyer. The Somerville Homeless Coalition (SHC) had contacted 
via email another lawyer about questions about its lease for one of its homeless shelters.  The other 
lawyer included Mr. Bauer on the email loop to check if Mr. Bauer had the same opinions, which he 
did.   At the time Mr. Bauer did not realize it was the lease for the Grace Baptist Church.  Mr. Bauer does 
not represent SHC, has never received any fees from SHC and did it as a favor to them.  Mr. Bauer 
referred SHC to the Lawyers Clearinghouse for Affordable Housing and Homelessness (LCH), which then 
connected SHC with another private attorney.  Mr. Bauer is of counsel to the LCH and has a contract 
with LCH to do work for them, but that work is different from and completely unrelated to the 
assistance that LCH provided to SHC.  Mr. Bauer stated that he does not believe any of this will affect his 
ability to consider SHA4CD’s application. He has submitted a formal written disclosure with the 
City.  There was no objection to his participation by SHA4CD or any of the members of the CPC. 

Mr. Jimenez provided an overview of the Somerville Hispanic Association for Community Development. 
He shared that SHA4CD was seeking a loan for restoration of their building. They are in discussions with 
the bank because the electrical work they completed this summer increased their debt ratio, raising 
questions in the bank about the feasibility of the loan. They are also in discussion with the City of 
Somerville Housing Division regarding a CDBG rehabilitation grant, which requires they have an 
executed lease with the Somerville Housing Coalition, which runs a family homeless shelter in the 
building. 
 
Ms. Spencer provided further detail on the necessary points of rehabilitation for the building. The extent 
of the project will trigger the requirement to make the building accessible. 
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Mr. Bauer noted that any work on the exterior of the building will need to be approved by the 
Somerville Historic Preservation Commission. He suggested the project team come in early for a 
comment and review session so the Commission is aware of the project and plans for moving forward. 
He also said that SHA4CD could apply for additional funding next year, but no further funding is 
guaranteed as a result of funding in a previous year.  
 
Mr. Bauer then asked what the minimum funding SHA4CD would need to be recommended by the CPC 
in order to serve as the match for the planned Massachusetts Preservation Project Fund grant. Ms. 
Spencer responded that there needs to be a 100% match some additional funding for cash flow. As a 
result, the minimum in CPA funding needed would be $150,000. The MPPF grant does not fund soft 
costs or fees.  
 
Mr. Fager asked the applicants to confirm they are aware of the CPC’s requirement that historic 
resources grantees have a perpetual preservation restriction placed on the property. Ms. Spencer asked 
if an additional restriction would be required beyond the one restriction that would be held by the 
Massachusetts Historic Commission, should SHA4CD be successful in their grant application. Ms. Stelljes 
responded that the practice of the CPC has been that if MHC already holds a preservation restriction, 
not to require an additional restriction. However, the CPC may want to include the preservation 
restriction requirement on the SHA4CD grant because they will not yet know if they received an MPPF 
grant. Mr. Bauer noted that the Grace Baptist Church is already a local historic district building, but he 
would want to see an additional preservation restriction.  
 
Mr. Franzen asked to confirm the total budget for the project is $3 million and stated this is likely low 
because of the number of unknowns. He then asked what SHA4CD’s plan was for fundraising for the full 
amount of the project. Ms. Spencer responded that they hope to receive CPA funds as well as continue 
to apply for MPPF grants. They are also hopeful that HUD funds will be available, especially for 
accessibility work, and they will seek funding from private foundations. 
 
Mr. Glenn asked if it might be more strategic to wait until SHA4CD has a clearer plan for restoring and 
maintaining the building before investing half a million dollars in it. Ms. Spencer responded that if 
SHA4CD is not successful, at a minimum the building would be preserved and there would be a 
preservation restriction on the building ensuring it would be preserved in the future, even if the owners 
change. Her assessment is that most of the work done now would not need to be redone to 
accommodate other future uses.  
 
Mr. Franzen asked if quotes from contractors were used to determine the budget numbers. Ms. Spencer 
responded that she used the quotes provided by the contractor, Folan Waterproofing and Construction, 
for the original CPA application submission. She revised some of the budget numbers based on the 
refined scope. Ms. Spencer added that they regularly put out projects for a private bid process, which is 
a requirement of the MPPF grant. 
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Mr. Bauer proposed the CPC recommend funding for repairing the roof during this meeting and consider 
the additional funding requested at the March 22 meeting.  
 
Mr. Franzen asked if the roof could be a separate project or if it was envisioned as a bigger project. Ms. 
Spencer responded that the roof could be separated out but there are other costs that would be 
associated with repairing the roof such as general conditions and soft costs that would need to be 
covered for the project to go forward.  
 
Ms. Duclos-Orsello asked Ms. Spencer what additional soft costs need to be included to determine what 
funding amount would be appropriate to recommend for the roof project. Ms. Spencer did some 
calculations and estimated that the budget would be $349,000.  
 
Mr. Glenn asked Ms. Spencer to confirm that this funding would be sufficient to reasonably stabilize the 
roof and not result in any work that would need to be redone later. Ms. Spencer confirmed this to be 
true.  
 
Mr. Bauer asked if the Committee was prepared to make a recommendation that evening and if the 
recommendation for $349,000 is the recommendation the Committee would like to make.  
 
Mr. Glenn asked what would happen if SHA4CD does not get the MPPF grant; would the funding be 
sufficient for the work to go forward? Ms. Spencer responded that they would be able to make 
substantial progress on the roof. 
 
Mr. Franzen asked when the project would be able to begin. Ms. Spencer responded that they could 
start as soon as funds are made available.  
 
Mr. Bauer asked the Committee to review the draft funding recommendation. Mr. Glenn asked if the 
Committee would want to include the requirements that were made as part of the MPPF grant because 
the project would not be required to be bid under a CPA only grant agreement. The Committee decided 
not to require the same conditions of the MPPF grant.  
 
Upon a motion by Mr. Glenn, seconded by Ms. Duclos-Orsello, the Committee voted 5-0 to recommend 
$350,000 for the repair of the roof of the historic Grace Baptist Church with the following funding 
conditions:  

1. The Somerville Hispanic Association for Community Development must receive all necessary 
approvals and permits for this project, including from the Massachusetts Architectural Access 
Board, the Somerville Historic Preservation Commission, and the Inspectional Services Division. 

2. The Somerville Hispanic Association for Community Development agrees to execute and record 
a perpetual preservation restriction on its property, the historic Grace Baptist Church.  

3. Upon commencement of the Project and as appropriate, the Somerville Hispanic Association for 
Community Development agrees to post a sign stating that the Project was funded through the 
City of Somerville’s Community Preservation Act program.  
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Mr. Glenn asked if the pending court case against the Acton CPC might affect this grant. Mr. Fager 
responded that SHA4CD is not a religious organization and the anti-aid amendment is typically 
interpreted to refer to religious and educational institutions. Mr. Bauer added that if there is an adverse 
decision in the Massachusetts Supreme Court it would require looking at all of this and many other 
projects would be implicated. 
 
Ms. Stelljes requested Ms. Spencer send her a revised budget based on the proposal to consider the 
FY17 CPA request in two phases.  
 
Agenda item 7: Other business 
No other business was considered.  
 
Next meeting: The next meeting of the CPC will be held at 6:30pm on March 22, 2017.  
 
Meeting Adjournment 
Upon motion from Ms. Duclos-Orsello, seconded by Mr. Fager, the Committee voted 5-0 to adjourn at 
approximately 9:15. 
 
Documents and Exhibits 

1. Agenda, 
2. Minutes from December 13, January 11, and January 31 meetings 
3. Draft job description for CPA evaluation intern 
4. Draft funding recommendations for FY17 CPA applications 
5. Clarification email submitted by Mystic River Watershed Association 
6. Revised budget memo from the Winter Hill Schoolyard project 
7. Revised budget for ArtFarm project 
8. Memo to CPC from chair and CPA Manager regarding Grace Baptist Church application 
9. Supporting application materials for Grace Baptist Church application 
10. Bonding capacity of Somerville CPA- FY17 
11. FY17 CPA Project Prioritization- Meeting Attendees  
12. FY17 CPA Funding Applications- Public Comment Analysis (through 2/21) 
13. Resident feedback on FY17 projects through February 21 
14. CPC funding conditions from past projects 
15. CPA FY17 applications funding analysis 
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