
 
 
 

MINUTES 
MARCH 22, 2017 

 
The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the first 2.5 hours of the meeting is 
available upon request. A recording of the rest of the meeting is not available due to 
technical difficulties with the recording device. 

 
 
 

The chair opened the meeting at 6:40 p.m. and welcomed Jessica Palacios Yamakawa to her first 
meeting as a CPC committee member. 
 
Mr. Fager asked Ms. Stelljes for an update on the Somerville Museum lawsuit. Ms. Stelljes responded 
that the two components of the case (challenge to the ZBA approval and adverse possession of the 
driveway) are being considered part of one lawsuit and the Museum hopes the case will be heard in 
September. She noted that if the Committee wanted to support the project, they could make funding 
for the project contingent upon a favorable ruling for the Museum, earmark funds that could be used to 
support the project between funding rounds, or ask the Museum to apply again in the FY18 funding 
round.  
 
Agenda item 1: Public comment period 
No members of the public were present.  
 
Agenda item 2: Approve minutes from February 22 meeting 
Upon a motion by Mr. Fager, seconded by Ms. Palacios Yamakawa, the Committee voted 6-0 to approve 
the minutes without corrections. 
 
Agenda item 3: CPA Manager updates 
CPA evaluation intern: Ms. Stelljes provided an update that two individuals have applied. She also noted 
that to fulfill the Tufts internship requirement, the intern would need to have 150 hours of work, as 
opposed to the 120 hours presented in the budget submitted by Ms. Stelljes at the last meeting. 
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Grace Baptist Church BOA review: The BOA Finance Committee was considering the CPC 
recommendation that evening. The Historic Preservation Commission did provide a letter of support for 
their Massachusetts Preservation Project Fund application. 
April meeting discussion: Ms. Stelljes highlighted some of the topics that are scheduled to be discussed 
at the April CPC meeting, including that the Affordable Housing Trust Fund will attend the meeting to 
present their annual report and potentially request bonding for up to two projects that have requested 
bonds of up to $2 million each: Preservation of Affordable Housing for the Clarendon Hills/North St. 
project and Somerville Community Corporation for 100 Homes.  
Upcoming schedule: Ms. Stelljes noted she would be on vacation the week of April 10 and would be on 
maternity leave starting in October 2017. She will update the CPC once she has more details on the 
coverage plan in her absence.  
 
Agenda item 4: Prioritize FY17 applications 
The Committee members shared their priorities for funding projects. Ms. Stelljes stated the priorities of 
Mr. Capuano and Mr. Franzen. Mr. Capuano prioritizes funding all of the smaller projects and funding 
half of the Grace Baptist project. Mr. Franzen’s priorities are to fund the schoolyard projects, the 
Community Path survey, and the Henry Hansen Park. His secondary priority is to fund ArtFarm, Grace 
Baptist, Somerville Museum, Blessing of the Bay, and the Community Growing Center. His lowest 
priority projects are Milk Row Cemetery and the butterfly garden pocket park. 
 
Mr. Fager shared that the Winter Hill and Healey projects were his lowest priorities because he believes 
rehabilitation of schoolyards should be the ordinary business of the City. CPA funds should be used for 
exceptional projects. The butterfly garden pocket park is a low priority because he has concerns about 
the project given the need for volunteers and the proposed plant palette. The Somerville Museum is a 
low priority because of the lawsuit and ArtFarm is also a low priority. He would like to see ArtFarm be a 
grass field and the City is not able to guarantee the longevity of ArtFarm. He is supportive of setting 
aside funding for land acquisition. 
 
Ms. Murugan would like to fund as many of the applications as possible, so she is in favor of funding the 
smaller projects and looking at lower budgets for the larger projects. The butterfly garden is low priority 
and Grace Baptist is high priority. She believes the CPA should fund schoolyard projects if the projects 
are ready and there is a clear need for it. She has doubts about funding ArtFarm given the lack of 
certainty about the future of the site. She would prefer to fund shovel-ready projects over creating a 
reserve for potential projects and is supportive of the land acquisition fund. 
 
Mr. Glenn said he separated the projects into design versus implementation. He prioritizes 
implementation projects over Healey, Henry Hansen, and Blessing of the Bay which are all design 
projects. The Winter Hill project is a high priority because it’s a construction project in a part of the city 
that needs more open space. He asked that the schoolyard be open to the community outside of school 
hours. Ms. Stelljes responded that the City designed the schoolyard with the surrounding community 
and it will be open to the public, particularly given the lack of open space in the City. He suggested not 
funding Somerville Museum because they cannot use the funds this year. He does not prioritize giving 
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additional funding to Grace Baptist. He does not prioritize creating a reserve or putting more money into 
the land acquisition fund because there is some funding already available and the CPC could bond for 
the rest. He does prioritize funding ArtFarm with a condition that the space remains open space for a set 
period of time. He also prioritizes the Community Growing Center and of the design projects, he would 
prioritize the Blessing of the Bay project because it’s a community generated project. 
 
Mr. Fager asked if there would be additional funding requests from ArtFarm to the CPC in the future. 
Ms. Stelljes responded that the $725,050 would pay for the creation of the open space, but not the 
ArtBarn. The City is continuing to fundraise for the ArtBarn, which is not a CPA eligible expense. 
 
Ms. Palacios Yamakawa’s highest priority is ArtFarm and believes it would fill an important need in 
Somerville. She also prioritizes the butterfly pocket park because of the community support it has 
received and it has a small budget. She agrees that design projects and the Somerville Museum are 
lower priority. She considers the Grace Baptist request to be for a very high amount. 
 
Mr. Bauer said he thinks the Committee should fund small projects, if they are worth doing. He does 
think the Committee should set funds aside in reserve between $250,000 and $350,000, because it 
would be problematic if the Committee were not able to respond to an emergency. These funds could 
also be used to support land acquisition if a request came in. His highest priority project is the Grace 
Baptist Church and he would suggest funding the rest of the Phase I request. He would prioritize the 
schoolyard projects because it is important to provide funds for play yards and doesn’t make a 
distinction between playgrounds and schoolyards. He also prioritizes the Community Path survey and 
the Growing Center. His low priorities are the Somerville Museum, which could use the reserve if they 
were able to resolve the lawsuit. Blessing of the Bay, Henry Hansen and ArtFarm are also low priorities. 
He suggested reducing ArtFarm the most to balance the budget. He also suggested the City projects 
could be funded at a lower amount than requested.  
 
Mr. Glenn said the Committee should consider setting aside the $240,000 requested for Somerville 
Museum and make that the funding reserve, which could be used by another organization that applied 
requesting emergency funding. Mr. Bauer and Ms. Palacios Yamakawa agreed with this approach. 
 
Discussion on Grace Baptist Church Restoration, Somerville Hispanic Association for Community 
Development (SHA4CD): Mr. Glenn asked if there is a good historical model where work is done in 
phases, as opposed to all at once by a developer. Mr. Bauer responded that he is not able to provide a 
model. His sense is that SHA4CD would like to do the project as a whole, but is unable to secure 
sufficient funds to do so. He believe that the phases they have developed are sensible as part of a long 
term plan where each of the pieces has current value. SHA4CD plans to maintain the current uses for the 
long term and be able to expand its programming once the building is accessible. Ms. Stelljes noted that 
SHA4CD included funding for planning as part of their Phase IB and the Somerville Museum has taken a 
similar approach. The Museum’s elevator project was triggered after they made repairs to the roof and 
they are making capital improvements in a phased approach. Mr. Fager noted that the congregations 
are using the space as a source of income generation for SHA4CD. Ms. Murugan said her impression is 
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that they are both trying to generate income through rent from the users and assemble a range of social 
services necessary to support the community they serve. Ms. Stelljes added that Spencer and Vogt 
would be doing the construction administration on the project. Mr. Bauer said that the Historic 
Preservation Commission was impressed with Spencer and Vogt and have found Mr. Jimenez to have 
greater capacity to engage the HPC than members of SHA4CD have had in the past.  
 
Discussion on Somerville Museum, Somerville Historical Society: Ms. Stelljes responded to the 
Committee’s query from the last meeting if the Museum could accept a lower grant amount this year. 
Ms. Mangum reported that the Museum does not want to start the construction of the elevator without 
all of the funding in place. However, given the timing of the lawsuit, the Museum would not need 
funding to be awarded in FY17. The Committee was in agreement not to fund the Somerville Museum 
project this year.  
 
Discussion on ArtFarm: Ms. Stelljes updated the Committee that the ArtFarm final request is for 
$725,050, which is the original budget request minus some of the design fees that were included in the 
budget that had already been paid. She then stated that at Mr. Bauer’s requested she asked the Arts 
Council what would happen if the CPC did not recommend full funding for ArtFarm. The Arts Council 
responded that though they do have some other sources of grant funding, they were planning on using 
those funds for the ArtBarn, which is not a CPA eligible expense. Given how tight the budget for the 
project is already, they will likely need to redesign the space to meet the funding available.  
 
Mr. Glenn noted this is a unique opportunity for the Committee to support the creation of new open 
space in Somerville.  
 
Discussion on Milk Row Cemetery: Ms. Murugan asked the Committee for opinions about the Milk Row 
Cemetery project. Mr. Fager asked if this was the planned final request for the cemetery. Mr. Bauer 
responded that he anticipated the City would return with a request to implement the master plan which 
they are asking for funds to develop this year.  
 
Ms. Palacios Yamakawa suggested the Committee should fund the grave marker restoration this year 
and not include the funding for the open space master plan this year. Mr. Glenn agreed with this 
approach. Mr. Fager suggested that the applicant be encouraged to apply again for the open space 
master plan funds next year. 
 
Discussion on Butterfly Garden Pocket Park, City of Somerville and Green & Open Somerville: Ms. Stelljes 
noted that three aldermen had expressed their support for the butterfly garden pocket park and Ms. 
Antonino has secured the support of 20 volunteers for the project. Mr. Fager said that the measures of 
success should be expanded to include the sustainability of plants and if the space is able to attract 
pollinators. He added that he was encouraged by the involvement of the New England Wildflower 
Society. Mr. Glenn said that he thinks this project could provide lessons about how to do similar projects 
in Somerville. Mr. Fager noted that the Somerville Garden Club planted a pollinator garden on the 
Community Path that did not require CPA funds. Ms. Stelljes noted that Ms. Antonino would like visitors 
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to be able to enter the garden, which requires an ADA compliant pathway. Mr. Bauer said that he is 
inclined to support the project but would like to think about what conditions should be placed upon the 
project to ensure it is successful. Mr. Fager said he would talk with the Conservation Commission. Ms. 
Murugan said that given the enthusiasm for the project from the community, she would like to see the 
project supported.  
 
Discussion on Healey Schoolyard Design: Ms. Murugan said that the cost for only design seems high so 
she would need to rely on the recommendation of those with more experience in this area. Ms. Stelljes 
shared that parks planners use the rule of thumb that design is approximately 10% of the construction 
costs. $800,000 is in line with other park and schoolyard construction projects that the City has recently 
implemented.  
 
Discussion on Henry Hansen Park: Mr. Fager expressed reservations about a full redesign for the park 
beyond ADA improvements and restoration of the historic markers. Mr. Bauer suggested that the 
Committee should consider a lower funding amount to support a project with a smaller scope, possibly 
$20,000. Mr. Glenn said he would recommend the Committee provide the City with a dollar amount 
available for projects and ask the City to propose how the funds should be allocated across its projects.    
 
Discussion on Blessing of the Bay Park: Ms. Murugan said she appreciated the presentation and Ms. 
Palacios Yamakawa agreed. Mr. Bauer noted that the project is on Department of Conservation and 
Recreation land, which is beyond the City’s control. Mr. Glenn noted that MyWRA has done a lot of work 
to raise other funds to support this project.  
 
Discussion on Community Growing Center: Ms. Fager asked if the Friends of the Community Growing 
Center will be applying for additional CPA funds next year. Ms. Stelljes said that they are planning to and 
they plan to use the additional year to do further fundraising to support the construction, which was 
estimated to cost $423,000. 
 
Discussion on Community Path Survey: Mr. Bauer, Ms. Murugan, and Ms. Palacios Yamakawa expressed 
their support for the project. Mr. Fager asked about the purpose of the survey. Ms. Stelljes responded 
that the survey will be an input to the design process that was funded through CPA in FY16.  
 
Discussion on Winter Hill Schoolyard: Ms. Murugan said that she was strongly supportive of this project.  
 
Agenda item 5: Vote on FY17 funding recommendations 
Mr. Glenn recommended cutting $100,000 from ArtFarm and $125,000 from the remaining City 
proposed projects: Winter Hill schoolyard, Henry Hansen design, Healey Schoolyard design, and the 
Community Path survey. He proposed the City be asked how to it would allocate the funding across 
these four projects. The City would be asked to submit their proposed allocation to the Committee for 
consideration at the April meeting. 
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Mr. Bauer suggested that ArtFarm could be funded at $620,000. $463,005 could be allocated for Winter 
Hill schoolyard, Henry Hansen design, Healey Schoolyard design, and the Community Path survey and 
the Committee will ask the City to propose an allocation of these funds across the four project. Mr. 
Glenn said he would like to provide the option for the City to propose funding levels for these four 
projects for the CPC’s consideration. Ms. Murugan and Mr. Fager agreed. 
 
Mr. Bauer reviewed the proposed allocation of FY17 CPA funding: 

• Butterfly Garden Pocket Park: $13,000 
• Community Growing Center: $33,176 
• Blessing of the Bay Park: $41,863 
• ArtFarm: $620,000 
• Milk Row Cemetery: $6,300 (grave marker restoration only) 
• Grace Baptist Church: $203,378 (in addition of the $350,000 recommended in the previous 

meeting for a total of $553,378) 
• Somerville Museum: $0 
• Hold in reserve: $240,000 
• Winter Hill Schoolyard, Community Path Survey, Healey Schoolyard Design, and Henry Hansen 

Park design: $463,005 (City of Somerville to propose how these funds should be allocated across 
the four projects) 

 
Upon a motion by Mr. Glenn, seconded by Ms. Murugan, the Committee voted 6-0 to approve the 
above allocation of FY17 CPA funds. 
 
[Audio recording ends] 
 
Art Farm 
The Committee discussed funding conditions for ArtFarm to ensure the project would provide 
community benefit over the long term. The Committee agreed to a funding condition that would require 
ArtFarm to be in place for 10 years. If ArtFarm ended before this time there would be a proportional 
clawback of the funds or a land swap would be required based on the proportion of land that was 
converted to another use. Ms. Stelljes asked the Committee if she could discuss appropriate language 
for this condition with the City’s Legal office and discuss the proposed condition with the administration.  
 
Upon a motion by Ms. Murugan, seconded by Mr. McCallum, the Committee voted 6-0 to earmark 
$620,000 in funds for the ArtFarm project and to give authority for Ms. Stelljes to discuss the proposed 
funding condition with the City of Somerville administration and solicitor’s office.  
 
Butterfly Garden Pocket Park 
The Committee agreed to propose the addition of two measures of success:  

• The park attracts a diversity of pollinators 
• New plantings are sustained over the growing season 
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The Committee also agreed to add a funding condition requiring interpretive signage be included in the 
park. The Committee discussed including a funding condition requiring the involvement of the 
Conservation Commission. Mr. Fager said he would like to discuss what should be included in this 
funding condition with the Conservation Commission before the Committee votes on funding for the 
project.  
 
Upon a motion by Ms. Murugan, seconded by Mr. McCallum, the Committee voted 6-0 to earmark 
$13,000 for the butterfly garden pocket park project with funding conditions to be finalized with input 
from the Conservation Commission.  
 
Grace Baptist Church 
The Committee agreed on the following funding conditions for the Grace Baptist Church restoration 
project:  
 

1. The Somerville Hispanic Association for Community Development must receive all necessary 
approvals and permits for this project, including from the Massachusetts Architectural Access 
Board, the Somerville Historic Preservation Commission, and the Inspectional Services Division.  

2. The Somerville Hispanic Association for Community Development agrees to execute and record 
a perpetual preservation restriction on its property, the historic Grace Baptist Church.  

3. Upon commencement of the Project and as appropriate, the Somerville Hispanic Association for 
Community Development agrees to post a sign stating that the Project was funded through the 
City of Somerville’s Community Preservation Act program.  

4. The Somerville Hispanic Association for Community Development develops a preventative 
maintenance plan as part of the rehabilitation project to ensure investments in the Grace 
Baptist Church building are maintained.  

 
Upon a motion by Mr. McCallum, seconded by Ms. Murugan, the Committee voted 6-0 to recommend 
$203,378 to the Somerville Hispanic Association for Community Development for the restoration of the 
Grace Baptist Church from the undesignated reserve budget with the above funding conditions. 
 
Milk Row Cemetery 
The Committee agreed on the following funding conditions for the Milk Row Cemetery project:  

1. Upon commencement of the Project and as appropriate, the City of Somerville agrees to post a 
sign stating that the Project was funded through the City of Somerville’s Community 
Preservation Act program. 

2. The City of Somerville agrees to execute a public access agreement with the City, the terms of 
which will be negotiated by the City and the CPC. 

 
All references to the Preservation Master Plan are to be removed from the funding recommendation 
because CPA funds are not being recommended for this portion of the project.  
 
Upon a motion by Ms. Palacios Yamakawa, seconded by Mr. Fager, the Committee voted 6-0 to 
recommend $6,300 to the City of Somerville Planning and Zoning Division for the restoration of grave 
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makers in the Milk Row Cemetery from the undesignated reserve budget with the above funding 
conditions. 
 
Blessing of the Bay Boathouse 
The Committee agreed on the following funding conditions for the Blessing of the Bay Boathouse Park 
design project:  

1. Work collaboratively on project with the City of Somerville. 
2. Hold at least one public meeting. 

 
Upon a motion by Mr. Glenn, seconded by Mr. Mc Callum, the Committee voted 5-0 with Mr. Fager 
abstaining to recommend $41,863 in funding to the Mystic River Watershed Association for a 25% 
design landscape plan for the Blessing of the Bay Boathouse Park from the open space reserve with the 
above funding conditions. Mr. Fager is a board member of the Mystic River Watershed Association, so 
he abstains from all matters related to MyRWA due to this conflict of interest. 
 
Community Growing Center 
The Committee agreed on the following funding condition for the Community Growing Center project:  

1. Work closely with City of Somerville Parks and Open Space, Health and Human Services, and 
Inspectional Services Departments to ensure final construction documents and bid specifications 
are in alignment with City regulations and that they receive written approval of the City, as 
required by the license. 

 
The Committee agreed to add the completion of stamped construction documents and detailed bid 
specifications as a measure of success. 
 
Upon a motion by Mr. Glenn, seconded by Ms. Murugan, the Committee voted 6-0 to recommend 
$33,176 in funding to the Friends of the Community Growing Center for construction documents for the 
re-design of the Community Growing Center from the open space reserve with the above funding 
conditions.  
 
Next meeting: Wednesday, April 26 at 6:30pm, Visiting Nurse Association Third Floor Community 
Room  
 
Meeting Adjournment 
Upon motion from Ms. Murugan, seconded by Ms. Palacios Yamakawa, the Committee voted 6-0 to 
adjourn at approximately 9:45. 
 
Documents and Exhibits 

1. Agenda 
2. Minutes from February 22, 2017 meeting 
3. FY17 CPA Project Financial Analysis 
4. FY17 CPA Funding Applications- Public Comment Analysis 
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5. Letter from Historic Preservation Commission with funding recommendations for historic 
projects 

6. Draft funding recommendations for FY17 project applications 
7. Revised budget for ArtFarm project  
8. Revised budget for Grace Baptist Church restoration 
9. FY17 public comments available at: http://www.somervillema.gov/departments/community-

preservation-act/2017-cpa-projects 
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