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January 11, 2017
SHS Library, 6:30 to 8:30 pm

SHS Priorities for the 2016-17 Year
e Improve Student Achievement
e Reduce Achievement Gaps
e Increase College and Career Readiness
e Improve School Culture
e Improve Tardiness and Attendance
School Focus Themes: Safety, Student Achievement and Communication.

Agenda:
1. Acceptance of December minutes

2. Updates and happenings at SHS

3. High School Building Committee Updates

4. Tardiness and Attendance Update and Student Support Team meetings (Mr.

Marchetti)

5. Cafeteria and Lunch Update

6. School Improvement Planning Process and new format update
a. School Improvement Plan focus areas: food and mental health supports
b. Updates/format

7. Other items as submitted by members after the posting of the agenda
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