SOMERVISION

Comprehensive Plan Steering Committee
June 1, 2010 - 6:30pm

Visiting Nurses Association

259 Lowell Street, 3" floor

AGENDA
Item Responsible Time

Welcome, June 12t Open House Invite Keith 15
Final Goals Overview Keith/Co-Chairs 45
Introduction to Policies & Actions Phase Keith 15
Sub--Commltte(? - ReV|ew' Parking Lot” & Sub-Committees 60
Brainstorm Policies & Actions

Public Comment Public 15

Next Meetings:

July 13" Phase Ill — Policies/Actions
August 10" Phase Ill — Actions/Actions
September 14" Phase Il — Actions/Actions

All meetings will start at 6:30 pm
All summer meetings will be held at the VNA, 259 Lowell Street
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SOMERVISION

Comprehensive Plan Steering Committee
May 11, 2010 - 6:30pm

Greek Orthodox Church

29 Central Street, Upper Hall

AGENDA
Item Responsible Time

Welcome 10
June Open House

Decision-Making Guidelines — Recap Keith 20
Draft Goal Statements - Summary

Sub-Committee — Goals Discussion Sub-Committees 45
Break 15
Sub-Committee — Report-Out Sub-Committees 45
Public Comment Public 15

Next Meetings:

June 8th Phase Ili - Policies
July 13" Phase Ill - Policies
August 10" Phase Il - Actions
September 14" Phase Il - Actions

All meetings will start at 6:30 pm

All meetings will be held at the VNA, 259 Lowell Street



SOMERVISION
Comprehensive Plan Steering Committee

April 6, 2010 - 6:30pm
Greek Orthodox Church AEHER

29 Central Street, Upper Hall

AGENDA
ltem Responsible Time

Welcome 10
Recap -- What is a Goal, Policy, Action

Keith 15
Draft Decision-Making Guidelines
Sub-Committee — Goals Discussion Sub-Committees 45
Break 15
Sub-Committee — Goals Discussion Sub-Committees 45
Public Comment Public 15
Next Meetings:
May 11th Phase Ill — Goals --- Policies

Future Meetings dates being confirmed

All meetings will start at 6:30 pm



SOMERVISION

Comprehensive Plan Steering Committee

March 9, 2010 - 6:30pm el
Greek Orthodox Church

29 Central Street, Upper Hall

AGENDA
Item Responsible Time

Welcome & Comprehensive Plan Recap Monica 10
The Lowell Plan Experience George 10
Decision-Making & “What is a Goal?” Keith 10
Sub-Committee — Topics & Goals Discussion Sub-Committees 45
Break 10
Sub-Committee — Topics & Goals Discussion Sub-Committees 45
Report Out Sub-Committees 15
Public Comment Public 5
Next Meetings:
April 6" Phase Il — Goals Discussion
May 11th Phase Ill - Goals, Policies, Actions

All meetings will start at 6:30 pm at the Greek Orthodox Church, 29 Central Street



SOMERVISION

Comprehensive Plan Steering Committee
February 16, 2010 - 6:30pm

Greek Orthodox Church

29 Central Street, Upper Hall e
AGENDA . o

Item Responsible - Time

Welcome — Agenda City Staff 10
Speaker - Sam Zimbabwe, Reconnecting America Guest 30
Question / Comment Period Committee 30
Public Comment Public 10
Break 5
“Goals” Phase Introduction

»  Topics for discussion

Sub-Committees 30

» Schedule for March/April

s Cross-cutting Themes
Report Out Sub-Committees 10

. ity Staff
Working Vision Statement City .a / 5
Committee
. City Staff / Sub-
Process & Tools for Decision-Making "y >ta . /su 15
Committees

Public Comment Public 5
Next Meetings:
March 9" Phase Ill — Goals Discussion
April 6" Phase Ill — Goals Discussion
May 11th Phase Ill — Goals, Policies, Actions

All meetings will start at 6:30 pm at the Greek Orthodox Church, 29 Central Street



SOMERVISION

Comprehensive Plan Steering Committee

January 26, 2010

6:30pm — 9:00pm

Greek Orthodox Church

29 Central Street, Upper Hall

AGENDA
Item Responsible Time

Welcome — Agenda City Staff 5

Recap Visioning — Identify Key Themes Sub-Committees 25
Present Themes & Draft Visions City Staff 20
Break 10
Refine Draft Vision Statement Sub-Committees 20
Plenary Discussion Committee 30
Public Comment 10

Next Meetings:

February 16" (date change)  Guest Speaker, Introduction to Phase Ill — Goals, Policies, Actions

March 9" Phase Il — Goals, Policies, Actions
April 6™ Phase Il — Goals, Policies, Actions
May 11th Phase Il — Goals, Policies, Actions

All meetings will start at 6:30 pm at the Greek Orthodox Church, 29 Central Street



SOMERVISION

Comprehensive Plan Steering Committee
January 12, 2010

6:30pm —9:00pm

Greek Orthodox Church

29 Central Street, Upper Hall

AGENDA
Item Time
Welcome — Agenda 5
Summarize Visioning Effort & Progress to Date 15
Present Vision Examples 15
Sub-Committee Members — Prepare Draft Vision Statement 50
Break 10
Report Out 20
Draft Vision “Slogan” 15
Public Comment 15

Next Meetings:

January 26" Finalize Vision, Celebrate!

February 9" Phase Ill — Goals, Policies, Actions
March 9" Phase Ill — Goals, Policies, Actions
April 6" Phase Il — Goals, Policies, Actions
May 11th Phase lll — Goals, Policies, Actions

All meetings will start at 6:30 pm at the Greek Orthodox Church, 29 Central Street



SOMERVISION

Comprehensive Plan Steering Committee
October 27, 2009

6:30pm

Visiting Nurses Association

259 Lowell Street, 3™ Floor

AGENDA
Item Time
Welcome — Agenda 5
Land Use Trends Presentation - Part 1 25
Break 10
Land Use Trends Presentation - Part 2 25
Reflections on “Trends” — Sub-Committee Discussion & Report Out 30
Visioning Introduction 15
Public Comment 15

Next Meeting:

November 17" Steering Committee Visioning Discussion #1
6:30-8:30pm

Argenziano School Cafetorium, 290 Washington Street



SOMERVISION

Comprehensive Plan Steering Committee
October 13, 2009

6:30-9:00 pm

Visiting Nurses Association

259 Lowell Street, 3" Floor

AGENDA
Item Time
Welcome — Agenda, Updates 10
Transportation & Infrastructure Trends Presentation 30
Sub-Committee Discussion & Report Out 25
Break 15
Housing Trends Presentation 30
Sub-Committee Discussion & Report Out 25
Public Comment 15

Next Meetings:

October 27" - Meet with Sub-Committee Groups, Land Use Trends
November 17" + December 8" — Visioning Discussion

All meetings will start at 6:30 pm at the Visiting Nurses Association facility at 259 Lowell Street, 3" Floor




SOMERVISION

Comprehensive Plan Steering Committee
September 29, 2009

6:30-9:00 pm

Visiting Nurses Association

259 Lowell Street, 3" Floor

AGENDA
Item Time

Welcome — Nameplates, Binders, Sub-Committee Organization, 10
Introduction to Trends

Sub-Committee Introductions 15
Population Trends Presentation 30
Sub-Committee Discussion & Report Out 20
Break 10
Economic Trends Presentation 30
Sub-Committee Discussion & Report Out 20
Public Comment 15

Next Meetings:

October 13" — Meet with Sub-Committee Groups, Housing Trends & Transportation Trends
October 27" - Meet with Sub-Committee Groups, Land Use Trends
November 17" + December 8" — Visioning Discussion

All meetings will start at 6:30 pm at the Visiting Nurses Association facility at 259 Lowell Street, 3 Floor



SOMERVISION

Comprehensive Plan Steering Committee
September 15, 2009

6:30 -9:00 pm

Visiting Nurses Association

259 Lowell Street, 3™ Floor

AGENDA
Item Time

Welcome 10
Steering Committee Roles, Responsibilities, Ground Rules 15
Steering Committee — Introductions 25
Overview of Comprehensive Plan 35

e Legal Framework

e (Content

e Process

e Schedule and Timeline

e Sub-Committees
Break 10
Mapping Exercise 35
Public Comment
Wrap Up

Next Meetings: ~

September 29" - Meet with Sub-Committee Groups, Population Trends & Housing Trends
October 13™ — Meet with Sub-Committee Groups, Economic Trends & Transportation Trends
October 27" - Meet with Sub-Committee Groups, Land Use Trends

November 17" + December 8" — Visioning Discussion

All meetings will start at 6:30 pm at the Visiting Nurses Association facility at 259 Lowell Street, 3" Floor
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