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CITY OF SOMERVILLE, M ASSACHUSETTS
JoserH A. CURTATONE
MAYOR

January 24, 2006
Dear Honorable Board of Aldermen:

Attached please find an updated version of the City’s draft HUD 1 Year Action Plan for your
review. The U.S. Department of Housing and Urban Development informed us on January 17,
2006 of our actual allocations of funds for 2006. We worked immediately to update the draft
Plan so that you could consider this plan with actual HUI> allocations rather than estimated
allocations. A summary of the changes from the prior draft is as follows:

Original Actual Increase/
_Estimate Allocation (Decrease)
CDBG Entitlement $2.942,627 $2,947 577 $4,950
HOME Entitlement $856,098 $900,130 $44.032
Emergency Shelier Grants $113,565 _ $125,755 $12.190
Total Entitiement® $3,912,290 $3,973,462 $61,172

* Does not include program income, prior year funds, or other non-HUID matching funds.

No new projects are presented in this draft, nor are any projects eliminated. Instead, the funds
were allocated into the following projects; Stone Place Park, Housing Special Projects, HOME
Admin, HOME CHDO Operating, HOME CHDO Set Aside, Public Service Grants, and ESG
Grants. ‘

Staff is available to answer any question you may have. We are on track to submit the 1 Year
Action Plan by HUD’s deadline of February 15, 2606, and I look forward to working with you on
its approval.

Enct. (1)

Crry HaLlL o 93 FIGHLAND AVENUE ¢ SOMERVILLE, MASSACHUSETTS (12143
(617) 625-6600, Exr. 2100 » TTY: (617) 666-0001 * Fax: (617) 625-3934 « www.ci.somerville.ma.us

oy
D . O . .
W e E-mail jourtatone@csomerville. ma.us
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January 20, 2006

‘Dear Hongorable Board of Aldermen:

Attached please find an updated version of the City’s draft HUD | Year Action Plan for your
review. The U.S. Department of Housmg and Urban Development informed us on January 17,

"2006 of our actual allocations of funds for 2006. We worked immediately to update the draft

Plan se that you could consider this plan with actual HUD allocations rather than estimated

allocations. A summary of the changes from the prior draft is as follows:

Original Actual Increase/

. Estimate Allocation (Decrease)
CDBG Entitlement $2,942 627 $2,947577 $4.950
HOME Entitlement , $856,098 $900,130 $44.032
Emergency Shelter Grants $113.565 $125,755 $12.19%
Total Entitlernent* | $3,912,290 $3,973,462 L%61,172

* Does not include program income, prior year funds, or other non-HUD matching funds.

No new projects are presented in this draft, nor are any projects eliminated. Instead, the funds
were allocated into the following projects: Stone Place Park, Housing Special Projects, HOME
Admin, HOME CHDO Operating, HOME CHDO Set Aside, Public Service Grants, and ESG
Grants, .

Staff is available to answer any question you may have. We are on track fo submit the I Year
Action Plan by HUD’s deadline of February 15, 2006, and I look forward to working with you on

its approval.

Respectillly,
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Encl. (1)

Ciry Hatt, « 93 FIGHLAND AVENUE » SOMERVILLE, MASSACHUSETTS (02143
{617} 625-6600, 15xT. 2100 » TTY: {617) 666-0001 + Fax: (617) 6253434 « www.clsomerville ma.us
E-mail: jeurtatone@ci somerville. ma.ug
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CITY OF SOMERVILLE
2006 HUD 1 YEAR ACTION PLAN

EXECUTIVE SUMMARY

Introduction

In April of 2003, the City of Somerville embarked on the first year implementing projects
and programs to achieve the larger goals and objectives set forth in the 2003-2008 Five
Year Consolidated Plan, which was created with the oversight of the U.S. Department of
Housing and Urban Development. At its core, this 2003-2008 Five Year Consolidated
Plan presents the framework that guides the City of Somerville in the development of
targeted Housing and Urban Development (HUD) funded programs throughout the City
-over that five-year timeframe.

On an annual basis, the City of Somerville develops a One Year Action Plan delineating
the specific efforts the City will undertake in order to meet the larger goals and objectives
set forth 1n the Five Year Consolidated Plan. This document represents the fourth One
Year Action Plan in that 2003-2008 cycle, which builds on the efforts undertaken in the
prior three years to address the needs of the City of Somerville in the areas of: housing,
economic and community development, historic preservation, parks an recreation, and
public services,

In this fourth One Year Action Plan the City of Somerville estimates total funding of
$7,932,212. These funds arc comprised of HUD Community Block Grant (CDBG)
funds, HUD HOME Investment funds, Emergency Shelter Grant (ESG) program funds.
The City also makes aggressive efforts to leverage those HUD funds with state and other
matching funds in order to create maximum benefit for the community.

This year’s One Year Action Plan seeks a balanced approach to meeting the needs within
the City, with 32% of new entitlement funds going towards housing projects, 20%
carmarked for economic and community development projects, 13% earmarked for parks
and recreation projects, another 13% going towards public service related grants, and the
majority of the remainder going to support these projects either directly or indirectly.

The budget set forth in this plan contains HUD’s actual allocations determined on a
formula basis for the City of Somerville for the upcoming year beginning April 1, 2006
(please see TAB J). The CDBG allocation represents a 10% reduction in new CDBG
entitlement funds for next year as compared with the present year ($2,947,577 in 2006
versus $3,269,586 in 2005), the HOME allocation represents a 5% reduction in new
HOME entitlement funds for next year ($900,130 in 2006 versus $951,220 in 2005). The
ESG allocation represents (approximately) Ievel funding for next year ($125,755 in 2006
versus §126,183 in 2005). These reductions, while signtficant, have been absorbed in a
variety of ways — even while the costs of completing many of these projects continue to
increase. The City of Somerville will continue to search for effective ways to program



these funds so as to maximize their benefits for the entire community, and will seek to
partner with the citizens, service agencies, and businesses within the City to make these
projects and programs a reality. Different planning tools will continue to be implemented
in the pursuit of these goals, including Neighborhood Revitalization Strategy Areas
(NRSA’s) in both Union Square and East Somerville, and innovative financing tools will
be considered, such as District Incremental Financing (DIF’s), in order to keep these
projects moving toward completion.

The City’s two NRSA’s are particularly powerful tools for planning and implementing
long-term strategies to revitalize the City’s areas of low to moderate income persons and
families. The East Somerville NRSA encompasses the Assembly Square area, and in
2005 this area already saw new economic development with new retail stores opening
and the associated jobs creation that come with those stores. Consistent with the City’s
plans to create jobs and improve transportation, public open space, and other
infrastructure, in 2006 the City plans lo continue its work in this area. The Union Square
NRSA remains Somerville’s other strategy arca for targeted improvements with the help
of HUD funds. Planning efforts continue in 2006 to unify the Union Square area, the role
of public places and facilitics will be strengthened through the continuance of the Union

Square Arts-Union project, and other 2006 projects will also target Union Square and this
NRSA.

The rest of what follows below is an overview of the different arcas of focus and the
projects planned for next year in the arcas of housing, economic and communily
development, parks and recreation, historic preservation, and public service related
grants. Included in this One Year Action Plan are budget summaries of the various
projects (see Tab C), the specific proposed HUD projects for the City and some of their
associated HUD eligibility criteria (see Tab D), a variety of maps of the City (see Tab F),
including a map showing the location of specific proposed projects within the City (see
Map #2 under Tab F), and the Citizen Participation Plan.

The City of Somerville’s fourth One Year Action Plan for the HUD year beginning April
1, 2006 represents the culmination of months of planning within the various departments
within the City, the participation of public agencies and citizens, and will have the
intended results of a more vibrant, economically healthy, and stronger community.

ECONOMIC & COMMUNITY DEVELOPMENT PROJECTS

Storefront Improvement Project:

This year's Action Plan continues funding for the City's storefront improvement program
in the amount of $100,000, which provides financial and technical assistance to
businesses in low and moderate income areas for exterior/facade improvements. Up to
$40,000 1 funding is available for cach project, with a business required to cqually
match the City’s investment.



Union Square Farmers Market:

The current action plan includes $12,000 of funding for an additional year’s support for
the management of a Farmers Market in Union Square (NRSA). The market serves
existing residents, and altracts customers from a wide area to help support existing
businesses in this low- and moderate-income area.

Somerville Main Streets:

The current action plan continues support of the City’s Community Based Development
* Organization (CBDO) partner in Union Square with $75,000, and includes another
$75,000 of funding for a second such partnership in the East Somerville Neighborhood
‘Revitalization Strategy Area (NRSA). CBDO activities will focus on neighborhood
revitalization and economic development activities.

ArtsUnion Streetscape Project:

The current action plan includes $50,000 to design, fabricate, and install custom-made
street furniture and other public facilities (public art, streetscape clements) in Union
" Square. This project builds on the success of a similar project in the prior year’s action
plan. This funding will also serve as a match for a State grant for $50,000 focused on arts
and cultural economic development.

Wavfinding Kiosk (Union Sq.):

In previous years the City completed the first phase of an ongoing “wayfinding” project
for Union Square, including design and signage improvements to help orient vehicular
and pedestrian traffic to the Square. The City has also worked with the MBTA to install
a stand-alone bus shelter for Union Square Plaza, serving five different routes. This
year’s project would earmark $30,000 in Community Development Block Grant funds to
build on both of these efforts, with an attention to ADA accessibility. These funds would
be used to enhance the new shelter and wayfinding signage to create a central and
accessible location for directional and other information.

East Broadway Streetscape:

The Action Plan includes additional funding to undertake a comprchensive streetscape:
enhancement project for an approximately ¥ mile long stretch of Broadway. The project
(currently at 75% design and funded in prior years) would include new sidewalks, streets,
benches, trees, signals, lighting and other amenities. A key component of the design
involves pedestrian amenitics and traffic calming measures. The City has approximately
$165,000 in developer’s contributions dedicated to this project (cumrently in a revolving
fund), and recently applied for $972,000 in funding through a state grant to supplement
CDBG funds. The entire length of this project would be contained within the East
Somerville NRSA.



PARKS & RECREATION PROJECTS

Street Tree Planting Program:

The City plans to plant approximately 75 trees in CDBG eligible areas. This on-going
program has been successful for over 3 years, and the City plans to allocate an additional
$75,000 in this program year for its continuation.

Kemp Nut Community Park:

Tliis park is to be built at site of the former Kemp Nuts factory and brownfields site on
Walnut Street near Pearl Street, and will be one of the largest open spaces (0.985 of an
acre) n this part of the city which currently has little or no available open space. The
funding for this project includes $225,000 of existing CDBG funds and $280,000 in new
entitlement funds. These funds will be leveraged with a state grant of $495,000 in order
to complete this parks project.

The criteria which formed the framework for the design of the park was developed by a
panel of local constituents, educators, and outside planning professionals. As such it is
being designed to serve as a vital link and gathering spot for members a very diverse
ethnic neighborhood, high school students, library users, artists in nearby work spaces,
elderly residents of the Pearl Street Housing project, and potential future users of a
possible extension of the community path and Green line station.

Park Featurcs: Large lawn open space, grassy hilltop nidge, trees/urban forest, flowering
gardens, pathways, play opportunities for children, and an off-leash dog area. Changes to
_ the site also include: rebuilding a collapsing masonry wall near the Walnut Street Bridge
" and the rail corridor, and making improvements neccssary to change Skilton Avenue
from a private way to a public street.

Perry Park:

A rare large older park (approximately one acre) in an exceptional location surrounded by
a stable older neighborhood that includes a mix of newly converted residential buildings
and commercial spaces. The City is carrying forward $300,000 in CDBG funding toward
the completion of this project.

In spite of the parks location on Washington Street near the intersection of Beacon Street,
Perry Park 1s in need of an extensive renovation. The existing park is overgrown, has
extensive cracked agphalt surfacing, broken play equipment, and bad fencing. In
addition, the existing park is not very visible from the street, and is underutilized by
residents.

Park features: The design for the park will include an open café/plaza area on
Washington Street, an active play arca for children, a farge rolling green lawn space, new



tree plantings, a jogging /circulation path, and an off-leash dog arca. In addition, the park
will have additional lighting for passive evening use.

Stone Place Park:

Stone Place Park is a small pocket park located directly behind Union Square between
Homer Square and Stone Place. Like Perry Park, which is being designed by the same
landscape architect, and will have the same construction contractor, Stone Place Park is
m a great location abutling a neighborhood and a growing commercial area, and hike
Perry Park, this park also suffers from disrepair and is in need of extensive renovation.
The City intends to allocate $150,217 of new CDBG entitiement funds (in addition to the
$149,000 in existing funds) toward the completion project.

Park features: As requested in community meetings, the design of Stone Place Park will
focus upon improved directional pathways bisecting the park, less asphalt, a new green
lawn area, seating, and screened views of the adjacent parking lot, dumpster, and
buildings.

Allen Street Community Garden:

This future Community Garden is just ouiside Union Square; the former downtown of
Somerville, which in recent years has suffered from neglect, but is now a key component
of a HUD Neighborhood Revitalization Strategy Arca (NRSA). As it currently exists this
site 1s a vacant parking lot with polluted soils; however after the EPA sponsored cleanup
scheduled for the spring, the sitc will then be converted to a neighborhood comumunity
garden. The City 1s earmarking $30,000 in new CDBG entitlement funds, which will
augment the $10,000 of exisiing funds already programmed. The City will use these
funds to leverage another $77,647 in stating matching funds for this project.

Park features: The plans for this community garden started with a neighborhood
initiative, the result of which will ultimately be a well deserved and much needed space
for this densely populated, multi-ethnic neighborhood will to grow and provide healthy
vegetables for their families, hands-on educational opportunities for their children, and
continued opportunities to participate in the development of the Union Square arca.

Durrell School Community Garden-Park:

This project is to be.located in the former parking lot of the Durrell Street School, a
property that was retained by the city when it sold the adjacent schoo! building for private
development. The idea for this Garden was started by a neighborhood resident who, with
the help of the Conservation Commission has expanded a broad base of support within
the local community. In order to fund this project, the City will leverage a state grant of
$37,464 by carrving forward $25,000 in Community Development Block Grant funds
{rom a prior year.



Park features: As a true community park, the vision for this space was meant to include
users of every age and background. The plans include complete ADA accessible
pathways, raised planter beds, lighting for evening use, benches, trees, and a play space,
for a variety of residential user groups.

- Groundwork Somerville:
This program represents funding to landscape (and related efforts) in schools and other

eligible public arcas of the City. In program year 2006, the City plans to allocate $10,000
in new entittement CDBG funds toward this program.

Harris Park Desion:

The City intends to allocate $55,000 in total Community Development Block Grant funds
to begin the design process for the reconstruction of Harris Park located in the East
Somerville eligible area.

HISTORIC PRESERVATION

Milk Row Cemetery Project:

Encompassing less than one acre of land along one of Somerville’s busiest avenues, the
Milk Row Cemetery offers a welcome and much needed oasis within the Union Square
Neighborhood Revitalization Strategy Area. The property was listed on the National
Register of Historic Places in 1989 and has been designated a local historic district
because.of its eminence as the community’s first burial grounds. It was established in
1804 on farmland owned by Samuel Tufts, a member of a prominent local family that
was associated with the founding of Tufts College. Members of the Tufts family were
the first individuals buried in the Cemetery, as well as a number of locally important
residents, including some who participated in the skirmish between the British and the
Colonials along the Milk Row as they retreated from Concord and Lexington. The
Cemetery also incorporates a monument reputed to be the first one erected in the nation
by citizens to honor veterans of the Civil War.

Despite its strong historical significance the Cemetery has fallen into disrepair and is no
longer accessible to the public due to the fragility of its environment. A wrought iron
fence installed on its petimeter is kept locked, preventing visitors except on special
occasions. The $22,000 in CDBG funds will be used to complete a major restoration
effort begun in 2005 with the benefit of a matching grant from the Massachuselts
Historical Commission. The project will focus on relocation, repair, and conservation
work on a flagpole, grave marker and tomb that have highly deteriorated due to age,
adverse weather, and extreme urban conditions. At the conclusion of the project it 1s
expected that much more regular public access and enjoyment will again be possible.
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HOUSING PROJECTS

Housing Special Projects:

Housing Special Projcct funds are available to for-profit and non-profit developers of
affordable housing for the acquisition, demolition, predevelopment, operating and
construction costs of both rental and homeownership housing projects located within the
City of Somerville. With $950,000 in prior year HOME funds carried-forward for the
VNA project, the City of Somerville is earmarking a total of $1,500,092 in total funds
towards this project in program year 20006.

Housing Rehabilitation Projects:

The Housing Rehabilitation Program offers deferred payment loans to income-cligible
homeowners to assist in making needed repairs, improvements and the abatement of
hazardous materials from the home. The Program is designed to utilize both federal
CDBG and HOME funds to improve the existiig housing stock and to create and/or
maintain affordable rental units. The City is earmarking $600,000 in total CDBG and
HOME funds for this program m program year 2006.

HOME Tenént Based Rental Assistance:

Tenant-Based Rental Assistance funds are available to subsidize and stabilize income-
qualified tenants of rental housing units tocated within the City of Somerville. The City
will earmark $135,000 in HOME funds towards this program in 2006.

HOME CHDO Operating: -

As arequirement of this HUD program, CHDO operating funds of 5% are set-aside from
our annual HOME Program entitlement grant to assist our Community Housing
Development Organization, the Somerville Community Corporation with its costs to
operate its non-profit housing development department. Based upon total HOME funds
for 20006, the City is earmarking $45,007 towards this.

- HOME CHDO Set Aside:

Also a HUD requirement, Community Housing Development Organization (CHDO) new
entitlement project funds of 15% are set-aside from our annual HOME Program
entitlement grant to assist our Community Housing Development Organization - the
Somerville Community Corporation (new entitlement funds of $135,019) funds. These
funds can be used to acquire, demolish and create affordable housing units within the
City of Somerville. Including carried-forward funds for the Temple Street and Gilman
Street projects, the City has earmarked $811,519 towards these cfforts.



PUBLIC SERVICE GRANTS

Public Services Grants:

The City of Somerville is utilizing 15% of its annual CDBG allocation (which equates to
$442,137 in 2006) toward the provision of grants to various non-profit organizations 1o
provide special services to meet the needs of very low, low, and moderate income people
and families. In program year 2005 approximately thirty agencies and programs in the
City of Somerville were funded through this project — from pre-school and youth after-
school programs to transportation services for the elderly. Through a Request for
Proposal (RI'P) process, the City of Somerville will select programs to fund services for
2006.

EMERGENCY SHELTER GRANTS

Emergency Shelter Grants:

Emergency Shelter, Grants (ESG) funds are provided under the McKinney-Vento Act (42
USC 11362) and are targeted toward the operation of emergency shelters, homeless
prevention, and crisis intervention programs. Through an RFP process, the City of
Somerville will use its total $125,755 in ESG funds to select programs to fund for 2006.



Funding Sources

Entitlement Grant (includes reallocated funds)

CDBG $2,947,677
ESG $125,755
HOME $900,130
HOPWA $0
Total $3,973,462
Prior Years' Program Income NOT previously programmed or reported
CDBG $0
ESG $0
HOME $0
HOPWA $0
Total $0
Reprogrammed Prior Years' Funds
cpBG $2,027,250
ESG $0
HOME $1,651,500
HOPWA $0
Total $3,678,750
Total Estimated Program Income
CDBG Housing Rehab Revol Loan Fund $150,000
HOME Housing Rehab Revol Loan Fund $130,000
Total $280,000
Section 108 Loan Guarantee Fund $0
TOTAL FUNDING SOURCES $7,932,212
Other Funds
EOEA - State Grant $610,100
MA Cultural Council Grant $50,000
SIP - (Business Match) $100,000
Total $760,160
Submitted Proposed Projects Totals $7,932,212
Un-Submitted Proposed Projects Totais $0
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*{ﬁﬁlﬁ ¢ Fourth Program Year
“omest  ACtion Plan

The CPMP Fourth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

s
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General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year.

Response: Map # 2 under Tab F of this plan identifies the planned projects for
next year within the City. Geographically, the site-specific projects tend to be
focused within one of the City's two NRSAs. These two NRSAs, in turn, are
located generally in the eastern part of the City of Somerville, Please see Tab F
for more details,

2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a){1)) during the next year
and the rationale for assigning the priorities.

Response:  In considering the basis for the allocation of funds within the City of
Somerville, proposed projects were divided into two separate groups: 1) site-
specific projects, and 2) city-wide projects. All site-specific projects were
evaluated within the confines of their eligibility for federal HUD funding. Based
upon the demographics of the City, most eligible site-specific projects tend to fall
within certain geographic areas of the City — and those areas are largerly
encompassed within one of the two established NRSA’s. City-wide projects are
considered based upon their planned overall benefit to the City, and how that
benefit may help to further strengthen other City goals.
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The Storefront Improvements Project s an example of a City-wide project. This
project which requires the focal business owner to leverage his/her funds
alongside the federal CDBG funds, may have a benefit of strengthening local
businesses within a certain neighborhood, thereby creating new jobs for low to
moderate income persons. That same Storefront Improvement Project, if carried
out within the Union Square NRSA, may also strengthen the efforts of the Arts
Union project - thereby magnifying the City’s investment in both projects. All of
these projects, however, are considered within the light of the priorities and
objectives of the City’s 2003-2008 Consolidated Plan.

Funds under the Public Services Grants and ESG programs may be City-wide in
their distribution, depending upon the needs identified through the RFP process.
Parks & Recreation projects are identified based upon their location within a
CDBG eligible area - either 'within a NRSA or within a low to moderate income
area as defined by the most recent census data. -

Economic and Community Development projects are identified and funds
allocated depending upon their locations within similar areas. Housing Projects
will be identified City-wide to benefit low and moderate income families and
persons. The City of Somerville will continue to hold public meetings, forums,
and conduct outreach to provide more effective services as new and changing
needs are identified throughout the City.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

Response:

Planning & Development: Underserved needs include aging infrastructure and
need for improved transportation. The major obstacle to addressing these needs
is lack of resources. The City uses CDBG funds where appropriate but needs the
Commonwealth and other Federal sources of funds to pay a share in order to
meet these underserved needs effectively.

Housing: Affordable housing is an underserved need of very high importance in
the City. A shortage of contractors has also stalled some implementation of the
City’s homeowner rehab program. The City uses CDBG and HOME funds where
appropriate to address these needs. Other actions taken inciude
= Increasing the linkage fee charged to developers building in the City.
The largest portion of the linkage goes into the City’s Affordable
Housing Trust Fund.
*» Encouraging the City’'s CHDO to build/provide more rental housmg
units rather than home ownership units.
* Providing affordable housing to homebuyers at 80% and 110% AMI
through the application of the inclusionary housing ordinance.
= Targeting public service and some HOME funds to programs that
provide transitional housing,

Public Service: Non-homeless special needs is another underserved need in the
City. The obstacle to addressing these needs is lack of funding for public and
private agencies that address these needs due to cuts in state and Federal
programs. The City addresses these needs by providing CDBG and ESG grants to
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public service agencies. These grants enable agencies working to address non-
homeless special needs to leverage other public and private resources.

Managing the Process

1.

3.

Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

Response: The Mayor's Office of Strategic Planning and Community Development
is the office within the City charged with overseeing and administering the Five
Year Consolidated Plan and One Year Action Plans. That office, in conjunction

“with the City’'s Housing Department, and various other departments throughout

the City participate in the planning and implementing of these HUD programs.

Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, .organizations, and others who participated in the.
process.

Response: The City of Somerville’'s 2006 One Year Action Plan was developed
by:

1) The first major step in the 2006 One Year Action Plan development
process was taken with the public hearing held on November 9, 2005.
Public comments were taken during this meeting and during the
planning period to date in order to identify resource needs within the
City. Representatives from a range of public service agencies (see
public Hearing transcript under Tab G), interested citizens, members of
City’s Commission on Disabilities, and even Board of Aldermen
participated in the public hearing and provided useful comments
toward the development of this plan;

2) From the November public hearing, the Office of Strategic Planning
and Community Development began the internal process of soliciting
requests for project needs from all relevant departments within the
City; .

3) All resource needs were evaluated within the light of fast year’s Action
Plan, the 2003-2008 Consolidated Plan, and comments from the first
public hearing, and anticipated funding for next year;

4} Meeting with various departments and administration officials to
coordinate 2006 HUD programs with efforts and priorities for the City
as a whole. '

Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.
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Response: The City of Somerville will take the initial approach of solidifying
processes and lines of communication which already exist to coordinate these
programs. The public hearings for these HUD programs include City managers
from each of these programs, and input/feedback from the community is
considered subsequent to those hearings. Opportunities to identify areas where
there are perceived benefits from stronger coordination are identified and
followed up upon. During the process of evaluating program year 2005 year-end
accomplishments, the Office of Strategic Planning and Community Development
will further evaluate the coordination of outputs among the different housing,
health, and service agencies. The results of these year-end evaluations will also
be disseminated to ali of these programs and their managers to ensure further
coordination among these programs.

Citizen Participation

1. Provide a summary of the citizen participation process.

Response: Please see the public participation process discussion under Tab G.
Provide a summary of citizen comments or views on the plan.

Response: These comments will be published once the second public hearing has
been held and the public participation process has been completed.

Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

Response: Please see the discussion of the public participation process under

Tab G.

Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted. <

Response:” These comments will be published once the second public hearing has
been held and the public participation process has been completed.

Institutional Structure

1.

Describe actions that will take place during the next year to develop institutional
structure.

Response: Through the Mayor's Office of Strategic Planning and Community
Development, the City will continue to build upon the structures in place to
administer these HUD programs. Efforts to reorganize office functions, enhance
software used to process and track financial activities, continue to update filing
systems, and to improve staff training will all strengthen the City’'s institutional
structure in support of these programs.

Monitoring

R P
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1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program reguirements and comprehensive planning requirements.

Response: Monitoring of all HUD programs will begin with comprehensive review of
federal regulations to ensure that 2006 projects are in compliance with relevant Code
of Federal Requlation's (CFR's). In addition, all relevant environmental reviews will
be performed throughout the planning process in order to obtain release of funds for
2006.

The next step in the City's compliance monitoring will be monthly financial
monitoring of each project. Variances will be noted and unexpected variances will be
researched. ‘

The Mayor's Office of Strategic Planning and Community Development intends to
initiate quarterly review meeting on all projects with project managers. Financial
and output variances will he noted and explained, and substantive reviews of project
goals and ohjectives should help ensure longer term goals are being met.

Annually, City annual audits will continue to be another useful tool in reviewing
selected projects te help ensure requirements are being met. All HUD monitoring
wiil also be reviewed and recommendations implemented where ever possible.

Lead-baéed Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families.

Response: The City has received two HUD Lead Hazard Abatement grants,
which it uses to provide forgivable loans to homeowners for ail work necessary to
bring a unit into full iead abatement compliance. The City has reached out to
homeowners and landlords, including Section 8 landlords, td encourage use of
the program. The City’s lead program is a critical priority for the City because
over half of its housing stock was built prior to 1910 and two-thirds of the units
are in two- or three-family houses. The City of Somerville is currently in fuli
compliance with federal Title 1012/1013 regulations, Section J, which requires
that lead based paint be addressed in all properties receiving Federal funds for
housing rehabilitation. Safe work practices and all requirements under Title
1012/1013 have heen fully integrated into existing housing rehabilitation
programs, which are funded primarily with CDBG and HOME grants. A fully
implemented plan for addressing lead based paint hazards has been in effect in
the City since 2001. '

- O
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l.ead Abatement Statistics for Program Year 2004:

Number of units abated: 45
Number of properties abated: 26
LMI units: 45
Section 8 units: 19
Total L.ead Grant Loans given: $748,544
i.ead Hazard Abatement ,
Total Units
5-year goal 160
Year one actual 66
Year two actual 45
% of 5-year goal completed 69%

Somerville will continue to support and expand the Housing

Rehabilitation and Lead Abatement programs, which rehabilitates the existing
housing stock while often placing rent restrictions on apartments in muiti-family
homes. This is especially important in Somerville, where 87% of all units are in
two or three-family housing. Somerville's Lead Abatement program, which is
funded by a Lead Hazard Controt grant from HUD, has been recognized by HUD
as a national model and is often requested to conduct presentations during
annual HUD Lead Abatement Conferences. The staff from the Lead Abatement
program have been conducting Lead Education programs for children in our
elementary school systems with great success,

Specific Housing Objéctives

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

Response: The City's 2003 Five Year Consolidated Plan established a basic goal
of creating, preserving or rehabilitating 406 units of housing for low and
moderate-income households. This five-year goal includes the following

objectives:

o Developing new affordabie rental units

o Preserving existing affordable rental units

o Helping Low and Moderate-Income households become homeowners

o Stabilizing and renovating owner-occupied housing

o Reducing the number of housing units with {ead hazards, and

o Expanding the supply of permanent housing for homeless individuals and

families
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Program Year 2006 Goais and Objectives with Grant
‘ Funds (CDBG and HOME)
Category 5 Year Year 4 Goal
Goal
Create/Preserve Affordable 142 20
Rental Housing
Increase LMI Homeownership 25 15
Housing Rehabilitation 230 35
Tenant-Based Rental 0 45
Assistance
Permanent Housing for the S 2
Homeless
TOTAL 406 117

Specific Housing Objectives

Despite indications that the housing market in Somerville is weakening, the past
year has seen large increases in regional housing costs. In Somerville, the main
barrier to homeownership and rental units is the high cost of housing. The
Somerville Housing Needs Assessment, conducted in the fall of 2005 reveals that:

o Household size in Somerville decreased from 2.44 to 2,38 persons per
househeld from 1990 to 2000

o Somerville has lost significant portions of both youth and elderly populations

o Only 34% of units are owner-occupied, compared to a national average of
65%

o Over 550 rental units were converted to condominiums in 2005

o The average price of a single family home rose to $415,000, up by, 9% since
2004

o A household must earn almost $60,000 a year to afford the average two-
bedroom apartment in Somerville

As a result of these conditions, households of every size, at every income level,
and at every age are finding it increasingly difficult to remain in Somerville. The
City’'s specific priorities for the coming year include a focus on;:

New Housing Development
Continued Lead Abatement and Housing Rehabilitation
Decreasing Barriers to Existing Housing
- Expanding the Type and Range of services available to Somerville residents

o 00

Needs of Public Housing

The City does encourage public housing residents to participate in the
homeownership programs offered, such as Inclusionary Housing Units. In
addition, grants given to many agencies serve the Public Housing population. In
addition, the City provides loans to property owners willing to lease to Section 8
eligible tenants.

s
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Barriers to Affordable Housing

The largest constraint facing Somerville’s housing development is the lack of
available land. Between 2002 and 2004, Somerville saw a net gain of only 64
housing units. Every year that Somerville sees a gain in housing units, land
becomes sparser and more difficult to develop. Sparse land {eads to higher land
acquisition costs, making the development of affordable housing more
challenging. Private developers, more capable of paying debt with high condo
sales prices or high rents, are better able to buy and develop the few parcels that
remain. An additional impediment is that as land costs rise, funding from state
and federal agencies for affordable housing development simultaneously
decreases.

The development of large parcels by private developers does add to the
affordable housing stock of the City by providing units through the City's
Inclusionary Housing Ordinance. However, litigation and environmental concerns
have held up development of some larger mixed-use sites, which will provide the
City both units and funds through the Inclusionary Housing Ordinance and
Linkage Fees.

Strateqies for Affordable Housing

With these barriers in mind, the City seeks to expand the number of affordable
housing units in the City while simultaneously making access to existing housing
units more affordable. Through a combined approach of new development and
housing assistance, the City hopes to increase the number of households who can
afford to live in Sormerville and decrease the number of households with housing
burdens.

The following housing strategies are the results of a Housing Needs Assessment
conducted by the Housing Division in the summer and falf of 2005. Building upon
previous housing strategies and the resources of housing providers, developers,
advocates and studies, these strategies are a blueprint for the City’s housing
service provision and a commitment of the City to provide for its residents.

o Somervilie will work to create new programs to assist households with
incomes over 110%. As housing burden statistics indicate, even families
with higher income are having trouble in Somerville’s housing market.

o Somerville will continue to support Lead Hazard Abatément and Housing
Rehabilitation programs. Both of these programs are essential in
maintaining affordable rents in Somerville, as well as improving

- deteriorating housing stock. The Lead Abatement program also reduces
barriers to fair housing by helping landlords comply with lead regulations
that require a significant dollar investment to make the housing unit safe
for children. Many landlords simply refuse to rent to families with young
children. :

o Somerville will continue to assist individuals and families at risk of
homelessness through the Prevention and Stabilization Services program,
as well as te formerly homeless youth through the Wayside Inn program.

AR R %

Fourth Program Year Action Plan 8 Error! Not a valid link.



Error! Not a valid link.

o The City will work with its designated Community Housing Development
Organization, the Somerville Community Corporation (SCC), to develop
affordable housing units at 65 Temple Street and 109 Gilman Street, as
well as the proposed mixed-use development of the former St. Polycarp's
site.

o The City will continue to work with the Visiting Nurse Association (VNA) to
develop 95 units of affordable assisted living for Somerville's frail elderly
population.

o The City will continue to promote our First Time Home Buyer Training
Courses. In the next year, the City will conduct 4 training courses,
providing training to roughly 200 households.

o The City’s Inclusionary Housing Ordinance mitigates the impact of private
development on the overall housing market by creating units affordable to
tow and moderate-income households. The City will continue to market
these units and evaluate necessary changes to the ordinance. In the past
year, the City made changes to improve the resale process of these
properties and will work to implement these changes in the coming year.

o The City will continue to collect linkage fees for cominercial developments
over 30,000 SF. These monies are deposited into the Somerville,
Affordable Housing Trust Fund to support affordable housing development
and housing related activities for Somerville’s low and moderate-income
residents.

o The City will re-evaluate its down-payment assistance program to create a
more effective program. The City will explore the possibility of an
Employer Assisted Housing Program and will cultivate partnerships with
major employers in the City to leverage additional down payment
resources for Sometville employees and residents.

o The City will collaborate with the Somerville Homeless Providers Group
(SHPG) to develop more permanent housing solutions for homeless and
disabled populations. The City and the SHPG have been successful at
creating homeless prevention programs, emergency shelters and
transitional housing and will now work to increase permanent housing
options for these populations to reduce reentry into homelessness.

o .The City will work to preserve the 21 units at risk of expiring in the
coming year. The City has contracted with an expert consultant to
provide services to assist in negotiatjons with current owners, encouraging
them to continue renting to low and moderate-income tenants. The City
will also collaborate with the Somerville Community Corporation to
preserve these units.

o The City will encourage the development of a wider range of unit sizes,
Data suggests that there is a lack of larger rental units and smaller
ownership units. The City will work with both private and non-profit
developers to close the gaps between need and supply.
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o The City will encourage in-fill development and the reuse of surplus and
former church properties. With few developable land parcels remaining in
the City, Somerville will work with property owners to develop the few
remaining sites to their most effective use. The City will collaborate with
SCC to redevelop the St. Polycarp’s site into a mixed-use, mixed-income
development and will seek out other partnerships to continue these
efforts.

o The City will explore the possibility of offering post-homeownership
counseling courses to help prevent foreclosures. With the prevalence of
new mortgage products, many homeowners may not be able to maintain
their loan payments. The City will work to educate these homebuyers
about the risks of homeownership and the strategies to prevent
foreclosure. '

o With over 900 condominium conversions in the past two years, the City
will explore the possibility of offering a Condominium Association Training
Course. This course will educate new condo owners about the challenges
and issues involved with condo associations, preventing problems that
often result from shared property ownership.

The City will continue to update and expand its Housing Division website for
education and outreach purposes. The initial phase of this activity was
undertaken in the program year with much success and the web page will be
continuously updated as the City receives feedback and improves its capacity.

2. Describe how Federat, State, and local public and private sector resources that
" are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Needs of Public Housing °

1. Describe the manner in which “the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

Response: The City addresses the needs of public housing throughout the public
service grant process. In addition, programs offered by the City's Housing
Division-discussed elsewhere in this document encourages housing residents at
or below 80% of area median income to participate in homeownership counseling
and lotteries.for purchasing first-time homebuyer opportunities, Such programs
include the City's Inclusionary Housing Program and affordable housing
initiatives. A

2. If the public housing agency is designated as "troubled” by HUD or ctherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

Response: Not Applicable. |
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Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

Response: Please see the discussion on Affordable Housing Strategies above.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdictior; (P}) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.

Response:

The City of Somerville utilizes HOME funds to provide Down payment Assistance

to income eligible households earning less than 80% of Area Median Income.

« The City can provide up to $15,000 in the form of a 0% interest, Non-
Forgivable, Deferred Payment loan which requires no monthly payment.

+ Borrowers must sign a mortgage and promissory note which will be recorded
at the SMD Registry of Deeds.

¢  The principal amount must be paid hack when the property is sold or
ransferred.

o Borrowers must obtain city authorization in order to refinance.

e Acquisition costs cannot exceed 203B limits as published by HUD for
Somerville Area ,

« Participants must evidence their ability to provide a minimum 3% of the
purchase price from their own funds.

e Participants must be 15t-time homebuyers

« Participants must evidence completion of a 1st-time Homebuyer Education
Class -

« Participants must maintain the property as their primary residence.

3. If the PI will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § 92.206(b). The
guidelines shall describe the conditions under which the P will refinance
existing debt. At a minimum these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current
- affordable units, create additional affordable units, or both.

e T T S 2 A A S U e A
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d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the P} is going to receive American Dream Down payment Initiative (ADDI)
funds, please compiete the following narratives:

a. Describe the planned use of the ADDI funds.

'b. Describe the P)'s plan for conducting targeted dutreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.

¢, Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.

Specific Homeless Prevention Elements

1. Sources of Funds—Identify the private and public resources that the jurisdiction

expects to receive during the next vear to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance

“Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronicaily
homeless, the HUD formula programs, and any publicly*owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential ohstacles to completing these action
steps. .

3. Chronic homelessness—The jurisdiction must describe the specific ptanned action
steps it will take over the next year aimed at eliminating chronic homeléssness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community wiil move toward such a policy.

DR
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Response: According to the 2005 Homelessness census, 204 Somerville
residents are homeless. The City of Somerville is currently in the process of
finalizing its “Ten Year Plan to End Chronic Homelessness.” Through
cotlaboration between the Mayor’s Task Force to End Homelessness and the
Somerville Homeless Providers Group, the City has formulated eight goals and
corresponding strategies to address the needs of the homeless population and
end both chronic and non-chronic homelessness for families and individuals.
These goals include:

o Develop a central prevention-oriented case management system
for individuals and families at risk of homelessness so that basic
services are accessible at one location :
Increase awareness of Homelessness in community and support
for solutions
Improve Coordination of Services for Homeless Population
Determine the prevalence of chronic homelessness in Somerville
Increase permanent housing stock for the chronically homeless
Provide appropriate housing options for severely disabled
homeless,
Prevent those at risk of homelessness and transient and
episodically homeless individuals from becoming chronically
homeless through early intervention ‘
o Transitional housing that is targeted to specific sub-populations
and their needs

c o ¢ 0 ©

)

The City of Somervilte's Continuum of Care was recently awarded $1,095,458
through the McKinney-Vento Homeless Assistance Act for seven programs
addressing the needs of Somerville’s homeless and at-risk population
through housing and rental assistance. In addition, the Somerville Affordable
Housing Trust dedicates 10% of its annual budget to housing assistance
programs in the form of grants. These funds are used tg provide housing
search assistance and eviction prevention services to Somerville residents.

Specifically, the City will continue to assist income-eligible individuals and
families at risk of homelessness transition to permanent housing through the
Prevention and Stabitization Services program. The City will alse continue to
assist homeless young people through the Wayside Inn. The Somerville
Affordable Housing Trust will continue its renter revolving loan fund to assist
tenants at risk of eviction, The McKinney-Vento Continuum of Care award
recipients will provide a wide range of services, through the Somerville
Homeless Coalition, Cambridge and Somerville Program for Alcohol and Drug
Abuse Rehabilitation (CASPAR), Wayside Youth and Family Support Network
and Transition House. The seven Continuum of Care programs will serve a
combined 400+ homeless or formerly homeless individuals and families,
providing them with permanent or transitiona! supported housing, case
management and other necessary services.
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Emergency Shelter Grants (ESG)

(States Only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made avatlable to units of local government.

Response: Not Applicable.

Community Development

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.

Response: Many of the City’'s non-housing community development needs are
interwoven with economic development needs. The Arts Union project in Union
Square, the Wayfinding Kiosk, and the East Broadway Streetscaple Improvement
projects all seek to strengthen the local comrnunities. The Wayfinding Kiosk will
provide improved information for many people - particularly for persons with
disabilities. The Arts Union project will centinue to provide improvements to
Union Square. And the East Broadway Streetscape project is planned to provide
major enhancements to infrastructure along this stretch of road in both aesthetic
and functional ways. However, the economic development projects also have a
goal of improving the communities surrounding the projects.

[

Economic Development Objectives Actions/Activities

1. Increase employment opportunities for | Assembly Sq. zoning; Assembty

Somerville's fow to moderate income Sq. Orange Line feasibility study;

residents 33 Allen Street (Head Start)
facility; East Broadway
Improvements;

2. Elimination of economic distress in Storefront improvement projects;

CDBG eligible areas through building . | Somerville Main Streets;

rehabilitation, acquisition, and Somerville Avenue Improvements;

construction . , .33 Allen Street; 30 Allen St

(garden site); Inner Belf gateway;
Assembly Sg. gateway

3. Elimination of economic distress in Boynton Yards Phase I and 11
CDBG eligible areas through land
acquisition and disposition

4, Enhance and encourage commerdcial Somerville Main Streets; East
development and stabilization in CDBG Broadway Improvements;
eligible areas Prospect/Webster Street Design;
' Storefront Improvement projects;
Infrastructure Actions/Activities
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5. Development of roadway
improvements within core commercial
areas of Assembly Sq., Inner Belt Park,
Union Sq., Boynton Yards, and East
Somerville

Assembly Sq. Gateway; Assembly
Sq. zoning; Inner Belt Access
Study; Inner Belt Gateway;
Prospect/Webster Street Design;
Somerville Avenue design; East
Broadway Improvements.

6. Development of streetscape
improvements with pedestrian amenities,
including ADA, within core commercial
areas of Assembly Sq., Inner Belt Park,
Union Sq., Boynton Yards, and East
Somerville

Assembly Sq. Gateway; Assembly
Sq. zoning; Inner Belt Access
Study; Inner Belt Gateway;
Prospect/Webster Street Design;
Somerville Avenue design; East
Broadway Improvements.

7. Development of roadway
improvements within the major
transportation corridors of McGrath
Highway, Somerville Avenue, Beacon
Street, and Broadway

Route 28 study; Prospect/Webster
Street Design; Somerville Avenue
design; East Broadway
Improvements.

8. Development of streetscape
improvements with pedestrian amenities,
including ADA, within the major

Street Design; Somerville Avenue
design; East Broadway

transportation corridors of McGrath Improvements,
Highway, Somerville Avenue, Beacon
Street, and Broadway :
Parks & Recreation and Other Actions/Activities

9. Reconstruct parks and playgrounds in
eligible areas

Durrel Park; Allen Street Park;
Kemp Nut Park; Perry Park; Stone
Place Park; Harris Park,
Groundwork Somerville;

10. Increase the number of trees in the
city

Street tree program

11. Catalog and review historic properties

Historic property, survey

In addition to these overarching goals and objectives, most of the activities
‘undertaken over the past year were directed towards one or both of the City’s
NRSA's, Section 13 below presents a more detailed discussion of the City's
progress towards those goals, objectives, and benchmarks.

Please see Needs Table data at the end of this Tab for more information.

Public Service

Consolidated Plan Goal /Objective Description

1. | Community Health ~Increase awareness about viclence against women &
child abuse :

2. Improve programs to meet basic needs, such as income maintenance,
food, shelter, adequate clothing '

3. | Expand prevention & intervention for young families to reduce incidents of
infant morbidity & mortality. Identify risk factors and early warning signs
of developmental delays and educate families to impiement behavioral
changes

4. | Reduce substance abuse & destructive conduct through individual & qroup
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counseling

5. | Provide necessary transportation for medial appointments and
emergencies

6. | Address the needs of emotionally disturbed & mentally ill youth & adults
7. | Support Family Employment ~Increase affordable day care slots for
working families

3. Decrease isolation through education & workshops designed to empower
& enable parents to share and support one another & form a community
9. | Support Youth Empowerment ~ Training youth in capacity building,
leadership

development & service-to-other skills

10. | Provide training to youth in how to reduce violence, create understanding,
resolve conflicts & build community

11. | Discrimination & Diversity — Provide ESL, Citizenship & immigration
instruction. Empower diverse groups to participate in the community and
assist them to advocate for themselves & integrate into the community &
economy. Provide representation in judicial proceedings

12. | Self-Sufficiency —Provide education, information, referral & training to
enable residents to solve problems effectively & participate in the
community

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.

R oo
Response: Strengthening the community with a continuation of the Union Square
Farmers Market will enhance the community, and attract an increased number of
customers to local businesses, improving the streetscape'and strengthening tocal
businesses in low and moderate income neighborhoods through 2-3 new the
Storefront Improvement Projects in 2006, and helping local business
communities to identify common needs and opportunities through the formation
of a second Main Streets Program East Somerville (in addition to the Union
Square project) will create more jobs for low and moderate income persons,
improve the guality of life for the low to moderate income persons, and the
Wayfinding Kiosk will improve access to information and mobility for persons with
disabilities in Union Square. The Main Streets project will go into its third year of
an expected five year program. s .

*Note: Each specific objective developed to address a priority need, must be identified by number and
contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual
program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.
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Antipoverty Strategy

1.

Describe the actions that will take place during the next year to reduce the
number of poverty level families.

Response: The City’s public service grants have funded numerous programs
targeted at reducing the number of peopie living below the poverty level,
including: ESL, citizenship classes and financial |iteracy workshops have enabled
the immigrant & low income community employment opportunities and access to
resources. Partnerships with the Career Source have provided residents with job
search workshops and assistance with other resources. Computer training in
public housing has enable residents to update their resumes and research job
postings. Childcare training programs and business management courses have
enabled 5 Haitian women to start their own day care centers while another 5
women are working as day care assistants.

The CIT/LIT program introduced 48 youth ages 13-15 to a job readiness program
that included team building and leadership skills development. Two 4 week
training sessions with 24 participants each met to train youth for future

‘employment in a camp program or other job opportunity when they were age

appropriate. Youth received a certificate and stipend upon completion of the
program. At least four of the program alummni have found jobs in the child care or
yvouth counseling field due to involvement and/or recommendations from the
program.

Affordable child care, infant/toddier care and summer camp tuition assistance are
strong preventative measures to ensure that parents remain in the workforce
while their children are in safe, stimuiating care environments. The Boys & Girls
Club After-school program served 60 children, Mystic Learning Center 49 and
Elizabeth Peabody House 24.

Early intervention se€rvices offered by the Guidance Center provided 84 lifguistic
minority families to access services for their developmentally challenged children
(ages 0 to 36 months). Early specialized services and parenting education enabie
many children to transition into day care programs so families could continue to
work. Early intervention services are cost efficient in lieu of special needs
education,

Non-homeless Special Needs (91.220 (c) and (e))

Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

Response: The Consolidated Plan identifies the folloWing as medium to high
priority non-homeless special needs:
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1. Severe Mental Illness High
2. Peopie with Alcohol/Other Drug Addiction High
3. Frail Elderly Med
4. Developmentally Disabled Med
5. People with HIV/Aids Med

The City will continue to provide additional resources to target assistance for
individuals and households that require permanent housing and supportive
services for frail elderly, victims of domestic violence, formerly homneless tee ns
and unwed mothers with chitdren.

Actions taken to address special needs of people that are not homeless but
require supportive housing are addressed in the Housing Section of this report

Describe how Federal, State, and local public and private sector resources that |
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Response: The City of Somerville has committed over $1.2 million in CDBG and
HOME funds toward the development of a {95) unit assisted living facility that witl
serve some frail elderly individuals under 30% of median area income. The City
will continue to provide resources towards those agencies serving the needs of
individuals and households who are on the verge of homelessness or in need of
counseling or other mediation services to stabilize their environments. The City is
considering funding renovations to the Walnut Street Center which houses
individuals who are receiving services from the Department of Mental Health and
Mental Retardation. The City has also provided Affordable Housing Trust funds
towards the acquisition and rehabilitation of a home for battered women and
children. Our federal resources have leveraged both federal, state, public and
private resources in all of these projects.

Housing Opportunities for People with AIDS

*Please also refer to the HOPWA Table in the Needs.xls workbook.

i.

Provide a Brief description of the organization, the area of sérvice, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

.. Report on the actions taken during the year that addressed the special needs of

persons who are not homeless but require supportive housing, and assistance for
persans who are homeless.

Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

Report on the accomplishments under the annual HOPWA output goals for the
number of households assisted during the year in: (1) short-term rent, mortgage
and utility payments to avoid homelessness; (2) rental assistance programs; and
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(3) in housing facilities, such as community residences and SRO dwellings, where
funds are used to develop and/or operate these facilities. Include any
assessment of client outcomes for achieving housing stability, reduced risks of
homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

Response: Not Applicable.

7. Describe any barriers {including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

Response: Not Applicable.

8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additiona! information regarding the
administration of services to people with HIV/AIDS. ’

Response: Not Applicable.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

Response: Not Applicable,
i€
Specific HOPWA Objectives
Describe how Federal, State, and local public and private sector resources that are

reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Response: Not Appticable.

Bo—
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REGIONAL CONTEXT

Mavor joseph A. Curtatone
Office of Housing & Community Development
Mapping prepared by City of Somerville

0 025 05 1 15 5
T e ™ Miles

Map -1

ANO

JA

A4

NOILDV ¥

T'HdV NV'Id

4

900¢

CHOUVING-

200T°T



PROGRAM YEAR 2006

NEW AND EXPANDED
SITE-SPECIFIC ACTIVITIES
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INDUSTRIAL REVITALIZATION AREAS

Industrial Revitalization
~ Areas

»%%i 11/ Mayor Joseph A. Curtatone

: ﬁ Office of Housing & Community Development 0.5 0.25 0 0.5 1 Miles
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32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45,
46.
47.
48,

PARKS & OPEN SPACE

1. Alewife Brook Park MDC) 11. Corbett Park 21. Community Growing Center
2. Central Hill Playground 12. Prospect Hill Park 22. East Conway Park
3. Draw Seven Park (MDCy 13 Glen Park & Garden 23, West Conway Park
4. Foss Pack (MDC; 14. Florence Playground 24, Durrell Playground
5. Trum Field 15. Perkins Playground 25. Palmacci Playground
6. Nathan Tufts/ 16. East Somervile Playground 26 Perry Park
Powderhouse Park 17. Bast Somerville Courtyard 27 Lincoln Park & Gatden
7. Hodgkins/Curtin Park " 18. Otis Street Playground 28. Stone Place Playground
8. Dilboy Field MDC) 19, Walnut Street Park & Garden 29. Dickerman Playground
9. North 20. Nunziato Field 30. Bailey Park

Albion St Playground
Hoyt-Sullivan Playground
Lexington St Playground
Kenney Park

Seven Hiils Park

Trum Playground

Paul Revere Park

Winter Hill Playground
Marshall St Playground
Harzis Playground
Grimmons Playground
Osgood Park & Garden
Mystic River Park MDC)
Somerville Community Path (MBTA]
Kemp Nut Site (City)

Powderhouse School Playground (City)
Allen Street Community Gardens (City)

Mayor Joseph A. Curtatone N
Office of Housing & Community Development >
Mapping prepared by City of Somerville 05 025 0 - 05 1 Miles
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2000 LOW TO MODERATE INCOME
POPULATION

. Low to Moderate
“ Income Block Groups

Source: U.S. Census Bureau, 2000
Data presented by Block Group
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2000 POPULATION DENSITY
RESIDENTS PER SQUARE MILE

1000 - 15,000 &
15,000 - 25,000 <0

25,000 - 35,000
B 35,000 - 53,500

Source: U.S. Census Bureau, 2000
Data presented by Block Group
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2000 RENTER OCCUPIED HOUSEHOLDS

Source: U.S. Census Bureau, 2000
Data presented by Block Group

Mayor Joseph A. Curtatone
Office of Housing & Community Development
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2000 WORKERS (AGE 16+) COMMUTE
TO WORK BY PUBLIC TRANSPORTATION

T 21% - 30%

I 310, - 40%
B 1% - 57%

Soutrce: U.S. Census Bureau, 2000
Data presented by Block Group

Mayor Joseph A. Curtatone
Office of Housing & Community Development
Mapping prepared by City of Somerville
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2000 MINORITY POPULATION

0% - 19%
20% - 30%

31% - 41%

B 42% - 52%

Source: U.S. Census Bureau, 2000
Data presented by Block Group
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2000 AFRICAN AMERICAN POPULATION

oo 0% - 4%
W - 7%
- 2%
B L3 - 26%
Source: U.S. Census Bureau, 2000
Data presented by Block Group

i | By Mayor Joseph A. Curtatone
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2000 ASTAN AMERICAN POPULATION

0% - 5%
6% - 8%
{ 9% - 11%
I 12% - 16%
Source: U.S. Census Bureau, 2000
Data presented by Block Group
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2000 HISPANIC POPULATION

0% - 4%
Emm 50, - 9%
B 10% - 18%
Bl 9% - 30%

Source: U.S. Census Bureau, Nooo.
Data presented by Block Group
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City of Somerville
2006 Action Plan

Citizen Participation Plan for HUD Funded Programs

This plan is designed to encourage citizen participation in the development of the
Consolidated Plan any substantial amendments to the Consolidated plan and the annual
performance report that the City submits to the U.S. Department of Housing and Urban
Development (HUD) on annual basis to implement programs funded by the U.S. Dept. of
Housing and Urban Development through the Community Development Block Grant
(CDBG), HOME Investment Partnership and Emergency Shelter Grant (ESG) programs. -

Public Hearing Process

1.

Frequency. The City will hold a minimum of two public hearings annually, at
different times during the consolidated plan process to obtain citizen input on
proposed prograrms and projects.
Location. Hearings will be held in areas of the City where CDBG funds are proposed
to be used, specifically in neighborhoods of predominantly low- and moderate-
income citizens as defined by the most recent U.S. census data.
Qutreach. Public meeting notices will be published in both English and Spanish two
weeks prior to the date of the hearing in general circulation publications within the
City. .
- = Translations of the public meeting notice in Haitlian Creole and Portuguese, in
addition to English and Spanish, will be published on the City’s cable wheel.
*  Meetings will be posted in English on the City’s website.
* Fliers of the meeting will be posted and distributed in the following locations
throughout the City _
— Mailing to all public service agencies with a request that the fliers be
translated, if possible, into languages other than Spanish, Portuguese,
Haitian Creole or English, if this is appropriate for their constituency.
~ All branches of the Public Library
~ Front hall of City Hall
— The Mayor’s office
— SPCD front desk
-~ Other locations as deemed appropriate
Accessibility. All hearing/meeting locations will be handicapped accessible.
Meetings will be advertised in English, Spanish, Portuguese and Haitian Creole (and
other languages as appropriate). All ads, notices and fliers will include a TTY phone -
number and contact information to arrange for special accessibility requirements.
Information Provided. At the first public hearing after the City reccives information
on the amount of assistance it cxpects to receive from HUD (including grant funds
and program income), the City will provide this information to the public. Generally
at cach hearing the following information is to be provided:
* Amount of assistance received from HUD annualtly (grants & program




income);

* The range of activities that may be under-taken using these funds, including
the estimated amount that will benefit persons of low- and moderate-income;

* The areas of the City where activities may be under-taken;

* A description of the projects programs and services that are underway using
currently available funds; and

» Copies of the most recently published consolidated plan; performance report;
and other relevant documents (NRSA plans etc.)

Notification to Public Housing Authority

The City will provide information on a regular basis to the housing authority about
consolidated plan activities related to its developments and surrounding communities so
that the housing authority can:

» Make this information available at the annual public hearing required under
the Comprehensive Grant program.

* Encourage participation among residents in the process of developing and
implementing the consolidated plan.

Citizen Comment on the Conso"lidated Plan and Amendments, and

Performance Reports

1.

Notification. The City will publish notification of the availability of the proposed
consolidated plan in a newspaper of general circulation, on the City websile giving
citizens not less than 30 days for the Consolidated Plan and Amendments and not less
than 15 days for the Performance Report to comment. -
* The date on which the plan will be available and the date by which comments
must be received;
* The name of the person and/or agency where comments should be directed;
and
* The form that comments should (ake (written, email, fax etc.).
Location. The City will make the plan available at the following location for a period
of not less than 30 days so that citizens may comment on the plan:
* All branches of the public library;
* Office of Strategic Planning and Community Developmcnt;
* By email or parcel post as requested; and
*  On the City website.
Consideration of Comments. All comments or views of Citizens received in writing,
or orally at the public hearings will be considered in preparing the final consolidated
plan.

Criteria for Amendments to the Consolidated Plan

A delction or adddion of an activily, source of income or ebjective will constitutes a
substantial change in the consolidated plan.



Availability te the Public

The final consolidated plan and amendments and the final performance report will be made
available to the public at the following locations and by the following means:

» All branches of the public library;

* Office of Strategic Planning and Community Development;

= Byemail or parcel post as requested; and

#  On the City website.

Technical Assistance

The City will provide technical assistance to citizens, public agencies and other interested
parties in providing technical asststance in developing proposals for funding under any of
the programs covercd by the consolidated plan.



PUBLIC HEARING 131/9/05
ONE-YEAR ACTION PLAN

Mark Friedman - With us tonight is Paul Mackey, Assistant Director of Housing, Ezra Glen the

Ezra Glen-

Director of Planning, Dana LeWinter Direcior of Special Projects af the Housing Department,
Penny Synder, which some of you may know, is the Public Service Project Administrator. That is it
for us tonight. The Executive Director of this department, James Kostaras is not able to atiend
tonight, but on behalf of Jim | would like to welcome everybody. Before we dig in a litile bit
tonight [ just want {0 ask Ezra Glen to ask any questions of folks.

The Mayor couldn’t be here, Jim Kostaras couldn’t be here he is actually at a Chamber of
Commerce event. I want to thank you guys for coming out. I would fove to have a meeting like this
and have a hundred people in the room. [ don’t want to blame you guys because you guys came but

-as the process goes on certainly help spread the word. A lot of you are key stakeholders. Tatk to

constiuents and neighbors and get people to come. This is really a process we want to get much
input as possible. Where here to talk about Community Development and how to spend the city's
community development money that we get from HUD. How many of you live here in Somerville?
How many of you work here? Who has been to a public meeting in Somerviile before? Who has
ever had an idea to make the city betier? How many of you have talked to your Alderman about
that idea? How many have someone at called city hall about it? That’s the process and this isa
more formal process. We have voicemail, email, where they’re {rom eight-thirty o four-thirty. Let
us know your ideas. Block grant money and money that comes from HUD is reatly good money.
It"s here for really good things. I think Block Grant is one of the last great things that come out of
Washington.

Meark Fricdman — [ want to start out the meeting by explaining a few basic things to everybody. Sorme of you may be

i

familiar with these programs and a lot of the acronyins that you will hear but for those of you that
aren’t familiar I just want to run over a couple quick definitions for you. You may hear QSPCD
that means The Office of Strategic Planning and Commmunity Development in the City of
Somerville. You may here CDBG which means Community Development Block Grant, PSG is
Puldic Service Grants, and the whole program and then also ESG which is Emergency Services
Grants. We have a couple slides for you tonight. It may be helpful to go through a couple of things.
1 just want to give everybody a high level view of what were talking about tonight it terms of
programs and also doltar amounts that the city of Somerville currently has available in program.
For CDBG we sometimes refer 10 as the entitlernent grants. The city has 3.3 million dollars of
programs from the federal government. The CDBG basically provides annual grants to carry out
community development activities directed towards neighborhood revitatization, economic
development, and improving community facilities and services. The amount of funds that
Somerville receives each year is determined by a formula. The formula is'a federal formula and one
of the intensions of the CDBG program is to provide flexibility to the Cities and Towns for us o
determine what the best use of those funds are. However it is a flexible program, as many of you
may know there are restrictions that the federal government places on the uses of this money. For
example, according to the Federal regulations no less then 70% of the funds spent imust be used for
activities that benefit low or moderate-income persons. That’s a highlight of the CDBG in terms of
money we have this year. One subset of the CDI3G which many of you are very interested in here
tonight. Is the PSG and this year we have approximately half a million dollars per grant from the
Federal Government that we have allocated towards the PSG. That money comes out of the larger
3.3 million doltars just so you can keep the budgeting straight in your minds.

Question: I assume it has gone down from last year. Can you tell us how much you had last year?

Mark Friedman:

I think the numbers were roughly about 10% higher. We don™t know what’s coming for next year.
We hope to find out from our local HUD officials in Boston but it's possible we could be looking at
another tight year maybe even some reductions but right now were just waiting to see what type of
allocations are approaching down in Washington D.C. The PSG are approximately half a million
dollars again for this year and as many of you know these grants atlow the city of Somerville to
provide public services. They can be concerned with but not limited to employnient, crime
prevention, childeare, health, drug abuse education, and energy cultivations. As an aside, for those
of you that arc interested in this program its important to know for this year coming up that
applicants these funds are only in the case of newly offered activity or in the case of an existing
activitics we must be able to quantiftably measure an increase in the programs activitics from the



prior year. Those are the federal regutations that the City of Somerville is operating under. What
the intention of that guidance really is that this is to spur con new approaches and new activities for
the city but not just a replacement necessarily of funding for existing programs so we need to keep
that in mind for this year.

Question: Is that new or is that been the case?

Mark Friedman: -

Rzra Glen:

Mark Fricdman:

Hzra Glen:

It’s been in existing at least in terms of the existing regulations. How far back I den’t know the
answer to that but [ want to make sure that going forward everybody preparing fo subimit
applications for these funds that they are really thinking about that.

One thing that has been changing is HUD as been getfing normal pressure to show results to
document. So even though you had to do something new that was cxpanding but you never had to
really document if, it was harder to say if you were really doing it or not. But now they are really
trying to get that performance measured. :

We alsa have a program for this year what we call Home funds. Less then one million doltars for
this year. Paul Mackey will explain about it a later on. But basically what these funds do is they
provide annual grants to implement local housing strategics design to increase home ownership and
affordable housing opportunities for low and very low incorme Americans. The last picces of
funding that were looking at tonight if the Emergency Shelier Grants. 1t’s a smaller part of money
for the city but it is important. It’s approximately $126,000 for this year and these grants go to help
increase both number and the quality of emergency shelters for homeless individuals and families
and to operate these facilities and provide essential support services and to prevent homelessness.
Some of the things that we look at as we try develop budgets and programs for the upcoming
program year is we will be looking to see weather the programs that we want to implement next
year weather they fall within eligible activities. What we mean by eligible activitics is there a
whole list of eligible and ineligible activities that the federal government, HUD basically outlines
for us as a way to guide us what we can and can’t use these moneys for. We can use these money
for in a broad sense is the acquisition of a property, public facilities, and improvements, clearance
of debris and other things from propeity, rehabilitating property, special economic development
activates, including job creation. It allows to use some of this money for planning and
administration purposes and then we also were allowed fo use block grant moeney for public
services within the city. We do have some initial restrictions on how much meney we can use for
public services. Hopefully that gives you a broad overview of how much funding we get this year.
We don’t know how much money or funds we will be looking at for next year. We are hoping that
we will get a good share for this prograrm year corning up. But there is a picture of the overall
funding. :

The next piece is to just a tour of some of the projects we have done or doing to give you a sense of
that. Then we are going to open and get some comments from you about programs, projects, and
activitics that you think we should be doing. On you table you can see all the activitics that we have
been doing in 2004-2005 using block grant and home money. You can see they tend to cluster
around low moderate areas with thesc rates it’s a lot easier to spend money there. We can
accasionally do it some other areas but it’s trickier. Every year we put money in the block grant
program to plant street tress. We can only use that money to plant them in low mederate-income
areas. We put about 70,000 that gets us about 120 trees. They plant them in the spring and
sometimes in the fall and it’s a pretty straightforward program. We want it and we have a
commitment to contintue to do it. We can up the number we can reduce the number depending on
how the whole budget looks buts that’s and example on how to spend block grant moncy o rake
the city better. (Next slide) This is another standard thing we do is renovate parks. In 2004, we
came up with some money in the block to design an improvement to Perkins Park but $50,000
hiring a desigrer, working it through with the community, coming up with a really cutting edge
new design for an interesting small little park. In the current year action plan we put money to
construct that park about $300,000 and construction is under way now. One nice picce about that is
we were putting block grant money in and we had that commitment, we knew we could do it, we
were able 10 move ahead and then as we were moving through with the process, we were able fo
use those good designs, use that commitment to get a state prant fo actually pick up 2/3°s of the
costs. So this is one of the beauties on the block grant program is because we know we have the
money, we can spend time seeking other pools of moncey outside the city and as a result we are
getting a whole new park for just over $100,000 when you put the design and construction together.
The hope is then that park wili get re-done and we wont have to come back to it for about 15-20



years we can move on to asother one. So every year there were 2 or 3 parks in there we move
around. That's Parks and Open Space. We cannot make it economic developrment. Priosity of this
administration we really try to figure out what we can do to get the economy moving, to creale
Jobs, lo increase our commercial tax. A piece of that is the block grant program. There isa program
a lot like the Street Tree Program that’s been going on for many years, The Store Front
improvement Program. Every year we put about $100,000 in to this program. There is a project
Tanager in our depariment that goes out and markets the program to business owners. We recently
redid Casey’s. We put in $40,000 and the owner put in about $60 or 70 of his own money and
there’s a successful project. It’'s much easier to spend this meney in low moderate-income areas. It
does require a match on the part of the business owner so again it’s a good way to levered private
investment. This isn’t just a give away for business owners it’s a way to say lets meet in the middle.
We do exercise from design control to make sure the designs really work with the community.

(Next slide) This is a new program we did in the past vear. Hopefully you heard about the Union
Square Main Streets. In the action plan we put money in almost as a challenge. There were no
Union Square main strects at the time. But we knew that was a model that we thought would work
1o create a public-private partnership. We wanted to have a private partner. We looked to Union
Square community and said if you guys could form an organization and work with us along this
national model we could give you some seed money for that and that money came from the block
grant program. We committed to them $75,000 the first year another $75,000 the sccond year,
which allowed them as a new non-profit to get off the ground. It was a nice section to exempt from
the public service cap so they didn’t compete with all of you for that money because they were
doing cconomic development and were hopes of doing that same project on East Broadway. We put
up some pillars and hopes of someday have anumber of main streets prophecics. Union Square
Main Street has had some success already. They partnered with the city and the arts council for the
aris union festival, they got the farmers market to come to Union Square this summer and all of that
was a small investment as part of the block grant program.

Question — What are seme of the future plans for Kast Broadway?
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Nusnber one is pull that money out to East Broadway so you can get Main Street group together
and corporate it that money is here waiting in a box for you. We currently have about $600,000 set
aside for Bast Broadway Streetscape project. Right now were sceking some money from the State
and double that pool and do the plans that some of you may have seen in the past few years. Those
two are the biggest.

"The housing rehab and housing program we use both Block Grant and we use Home. W have been
doing this for more then 29 years and its one of the most popular usage of block grant and home
funds that can be used for similar purposes. What we do is have low interest loans and we give
them Lo property owners to fix up their property or maintain them. In exchange in doing that
somncthing that most people don’t realize, is if they rental units those rental units get-a restriction on
them and can’t charge more then the fair market rent for the life of the loan. By using this money
over the years and talking hundreds of homes. There are hundreds of units that are affordable but
we don't count as affordable because the state regulations don’t atlow us to but they are in fact
affordable. It keeps Somerville familics here in Somerville and keeps rents to a level. So we used
that money for that purposes plus it fixes up the home. It also has a major impact for our seniors
because we have a lot of seniors on fixed income and all the taxes have gone up, waters gone up,
the cost of living and utilities and they can’t maintain their properties. But they also don’t want to
leave so the only way we can help them is use the Block Grant or Home funds to help them
maintain their property. Fix their roof, put a new heating system in, a lot of energy improvements
over the years especially in the wintertime. That has been the bread and butler of Block Grant it
started in housing rehab and hag flourished into economic development with street and parks. But
we actually were the irst recipients.

Tow many homes are actually set-aside for people with disabilities?

Housing Authority does and certainly some developments do. For our program no, these are private
homes. There maybe some with ramps, and aceessible but it's not a requirement of the program.
Who comes to use is people who own the home and often times over the years we out in handicap
ramps and bathrooms that are accessible. It really benefits peeple we atl know, It just people that
lived here and want to stay here and don’t have the miens to maintain their property.

Is the meney for owner occupied residents only?
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No. That is most of our clients. But we certainly will invest your property for somebody that
doesn’t live there again tying theirrents to make affordable rents and tying it to individuals who are
low income. So it doesn’t have to be in fact, we like to see investors come through and say [ have
three apartments I'm looking for a decent deal and we have a deal for them. They would have to
keep their rents affordable for the life of the loan until you pay us back. So that’s how we capture
it. It’s a win win sttuation for everybody.

Fair market rents and where do they come from?

Their actually generated by HUD, the same group that does generate our income restrictions and
rent restrictions. What they do is just take Boston and take the area and based on senses and income
and so forth, and they generate what a fair market rent is and if you want that information anytime
it’s on the city’s website. If you don’t have access to the website it's in our offices posted on the
third ficor at City Hall and also posted at the housing division on fifty Evergreen Ave.

Just wanted to clear up that you said it’s not a requirement of the program to work with
making homes disability confined but this a federal program so it has to be confined through
the ADA?

We can address ADA requirements but no. In this case private homes like this that are owned by
mom and dad do not have to meet those ADA requirements.

But if they are funded by this grant then of course they do,

Yes. We can talk about that and show you the requirements that allow home rehabilitation that
don’t require that. Otherwise you have every home needing to be completely redone to make it
accessible for everybedy when it wasn’t necessary. There is a reasonable standard and this is one of
those. Good guestions and just wanted to point out that we also have a heating system replacement
program, which is very popular so if you know clicnts or family members that ive in Somerville
we all know what the heating bills are going to be like this winter. A lot of heating systems in the
city and we try to replace them and it’s a wonderful deal for owner occupancy only not invesiors
for that program. We have lead hazard abatement. It has been successful. We have done 282 houses
in the city in the [ast few years. Removing lead paint so were helping children so they don’t get
lead poison. We have a preat outreach program. We have FEMA money that we administer from
the Federal Emergency Management Agency that comes in and were able fo disperse that to people
who are having trouble paying utility bills. We have affordabic housing projects, which we will talk
about on themext slide, both rental and homeownership. For a small office we do incredible
amounts of development and investment in some of this development. It kind of gets unsung
because that’s just the nature of the business. (Next Slide) This is a way fo expense some of our
bock grant money. Anybody who is familiar with Somerville Community Corps property down on
Linden Street which has 42 affordable units that was made possible by our investment of $276,000
in Block Grant. We then invested a lot in home dollars and that leveraged again an enormous
amount of money from the state that allowed the building to be built and occupied by low and
moderate income folks. If anyoue has seen on Jaques and Temple Street were putting 15 new
homeownership units. If anyone has been to the public meetings at the VNA on LLowell Street that
was our project with the help of about one million dollars in block grant. We invest a millien and
the thing gets built for about $17 million and it’s a home to 97. The only assisted living facility in
the state that is home to all 97 low income seniors. No body else has done that. So we have been
successful using our block grant and leveraging it for good purposes. We are always open to new
ideas. Many of you that work in agencies you already kind of know wherc you want to go. SCC
and many of the developers that we work with kind of know where they want te go. If anybody has
ideas orif they sec a need out there we certainly would welcome those opinions. Thank you.

The next set up of slides is about public services. The public service funding enables the city of
Somerville to provide social services to low income residents. Approximately 15% of the cities
entitlement funds can be used for social services. Last year the city funded just under $500,000 and
they awarded 33 contracts to non-profit agencies. The picture you see up here is one of our guests
here toright. This is kind of special program. 1t's an after school daycare which provides an
enrichment recreation program. for approximately 45 children. And in addition it provides an
cemployment component for 15-17 young teens who are employed as teacher’s aides who then are
these positive role models for these young kids that they work with. (Next stide) As 1 said, last year
we awarded 33 grants {or low income familics. They provided affordable childeare and daycare
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cnabling parcnts to work. School aged children from low income familics received after school
homewarlk help and assistance with class room material. Low income families with special needs
children were able to attend parenting workshops te help them support their child towards
development. Low income familics moving out of residential and shelter programs received mentor
education and support. Low incame wamen experiencing domestic vielence received crisis
intervention. Low incotne families received emergency food at our food banks. Low income
families received updates and accurate information about local services and how to stabilize their
life. In addition to servicing low income families these services also provided youth leadership
prograims in the city. Teens worked hard to identify pressing issues and ways to develop strategies
to address them, Teens were frained as mentors to teach corporation, tolerance, and conflict
resolution. Teens learned job readiness skills and social skills to contribute in the comumunity.
Additionaily there were programs for elders and disabled residents. There were medical
transportation and shopping transportation to enable them $o remain independent. There were
wellness and health prevention programs to develop for the elderly and mentally disabled residents.
Substance abuse counseling was funded to facilitate treatments and living situations. There were
culturally appropriate program for our newcomers and non-English speakers. There was education
and counseling service as well as ESL classes to promote their ability (o come into the community
to establish their self-efficiency. I attempted to give you an overview of ali the social services that
were provided with the CDDBG funds last year. I am very proud of the work the social service
agencies did with the funds they received. With these CDDBG funds many agencies were able to
leverage other public and private funds. Also the RFP will be available December 1* for next year
funding cycle due back January 10® Thank you.

There are a few key dates coming up for us that we want all of you to know about. Penny just
mentioned for the Public Service and Emergency Shelter Grants the RFP will be avatlable
December 1™ and we will be requesting the completed RFP come back to us on or before January
10" And again this meeting tonight is basically the kick off to our public process to gain input into
the development of ar action plan for next year and were very eager tonight to hear opinions and
inputs from everybody here to find out what needs you see, what programs your looking for to
improve and tooking to get that input and to find oul from you all the information that can go into
developing an effective action plan for next year. While we are kicking off the process tonight we
plan to have a draft plan available sometime around the beginning of next year. The reason why
that is approximate is because we don’t know the precise funding that were going to be getting
from the federal government yet so when we know that we can then crunch all our numbers and put
out a drafi plan to everybody for their review. Were targeting a draft plan for sometime around the
beginning of next year for public review. We will have a second public hearing where everybody
can have a chanceto Jook at the plan and have additional feedback and then we have a firm .
deadline of February 15 in order to have a finalized plan back to the Department of Housing and
Urban Development. Those are our key dates right now in this process and as a result of all that we
will be kicking off the new program vear for these programs which start April 1™ of next year.”

That includes the boring part of the presentation. Now you get to talk and we get to listen. The only
thing about the key dates is we know it’s a very aggressive timetable. We plan on getting that done
in time to meet that deadline. Keep in mind I would like to thank Mark, who’s been here 2-3 weeks,
as Director of Administration and Finance. [ had been to these a number of times and typically we
come and here from the public service agencies, which is great. I was concerned that you saw that

- 15% of the money is the mast we can give to public services and all the rest for other community
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development like housing things, economic development, parks, fransportation, and infrastructure. X
do want you to think about your role here as an applicant for your public service agency and also a
key member of our community with other ideas. So make your pitch for funding the youth program
or senior program or whatever it is that needs to be funded. Also teli us what the sidewalk is like in
front of your facility or the kids down the street that can’t get a job or here’s a great way to avoid
them. We love to hear these ideas. We will concern ourselves with all the requirements and how to
create a project out of that. I’m not making any promises but we need to start with these great ideas.
I guess it is a fonmal public hearing so if you come up so the microphone could hear vou.

One thing that [ noticed being on the Board of Alderman for the last year in a half, I have been very
involved with the disability commission over the past six months. One thing I get visiting senior
homes in East Somerville and across the City is accessibility issues. People on motorized
wheelchairs. A guy on Election Day says, “How do [ get from our pleasant apartments 1o the New
Devetopiment in Assembly Square?” He can’t do it so'T would like 1o look at the big picture. | know
in Main Street | have gone 1o some meeting in Union Square. I have gone to some mectings their
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trying to start down on lower Broadway and their talking about accessibility issues. | know we
don’t have full time ADA coerdinator here in the city. One thing P'm fighting for on the beard is a
full time ADA coordinator. Bonnie Carroll did a great job. When somebody saw an issue regarding
sornebody was handicapped we brought it to their attention and we reacted 10 it T would like to get
to the point regarding disability issues that weren't proactive areas. We have a disability
commission. Many members are here tonight and they do a great job. They don’t have a budget and
1 would like to sce them have a budget and a ful} time ADA coordinator and get proactive on
making this city more accessible. That’s all I have to say. Thank you very much.

Thanks z lot everyone. First thing on June 6" President Bush published something, which is
formally known as CEDQ503. It subject is implementing the new freedom initiative and involving
persons with disabilities and the preparation of the conselidated plan through citizen participation.
What they are talking about is cxactly this. This panticular document, which is eight pages {ong,
gives nuultiple examples on how these grants can be used to improve the access for persons with
disabilities in the city of Somerville. So of course were delighted 10 be here as the disability
commission and were really curious about what Somerville as done to create a city that is
accessible to persons with disabilities. So one of the things you mentioned was some of these
moneys could be used for administrative purposes. [t appears to me Somerville is in real need of a
city transition plan. This would be preempted by self-cvaluation citywide and throughout the ¢ity
government. I there was a evaluation through the city for instances, we might look at the parks and
recredtion department. We might say how come in the city’s budget that was propesed for 06-07
how come it states that the city has a goal to provide more recreation activities for persons with
disabilities but there is zero moneys budgeted for the Commission for Persons with Disabilities. So
one suggestion is that recreational programs could not only be augmented for persons with
disabilities. Programs could be out in the recreational department for people with disabilities. For
instances, it would be really exciting to take one of the four sites in Union Square that was recently
looked at by a contractor, recreational, SCAT, silver heating ducts, and the police station. How
about taking one of these sites and creating a larger recreational facility that would include training
opportunitics for Veterans and persons with disabilities and persons with low economic status that
haven’t had an opportunity to go 1o an apprenticeship or other types of training. An even could be
supplemented by programs in other areas of the government like creating opportunities for folk
grafts to be revitalized. So something like that in a jarge recreational and arts facility. That’s justa
large dream that | had thinking of this money. Another thing that would be really important is just
overall improving the cities accessibility putting in some real signage and telecommunications
devices for the deaf. One suggestion might be to take the Union Square project and right there in
Union Square where there is the bus stop how about making a universal design bus stop and at the;
bus stop include a telecommunications device, include real signage, and continue that exciting
project all threw the streets of Somerville as we continue year afier year. That’s one idea that we
folks dreamed up. There is just this problem when you folks tatked about this meeting. What
venous did you use to tell the people of Somerville that this meeting is happening?

It was advertised in the local journal, cable wheel, and in the community news.

So that™s great. [ found out about this because I read the journal to the blind and vision repaired. I
wouldn’t of known about this because I don’t always buy the Somerville Journal and I don’t have
cable. What about the city website it’s not accessible to persons with disability. There is many ways
to make the website accessible to persons with disability and under the ADA this is a mandate since
the very latest January 26, 1993. The commission is working on was to include the websites
accessibility. Were looking for grants so that we can rest the burden of the-city’s budget to include
the website accessibility. How about you folks help us cut and give us a grant just to create an
accessible citywide website. That’s something that’s not enly gotng to fimit the liability of the city
but it’s going to be exciting to create a websife that’s top of the line accessible high standard
contents for all citizens of Somerville. So thosce are three ideas right there. We will just follow it up
with a letter to fotks and give you some of our ideas because we are very happy and interested in
collaborating with you and all the dilferent public service agencies that are going te be working
with you for these grants.

I think the main thing whese here to support is the emphasis on empowering teens, jobs for teens,
and peer leadership programs. | think that's a really important picce of the of the public service
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dollars. We came 1o support onc of the pieces f the plan last year and something for services for
teens. Particularly teadership. 1 know many of you that have been here for a number of years know
that we have a lot of good peer leadership programs in the nineties and many of them were funded
through the department of public health. Most of that money has gane away know so anything that
CDBG ean do (o help agencies that work with teens is very important.

My name is Fluffy Birdman and while I reside in North Billerica my heart belongs to Somerville in
a neighborhcod known as Mystic. The past 27 years I have been the director of the mystic learning
center. In a nutshell the MLC provides school childeare, youth development, and parental '
invelvement activities targeted to primarily to residents of the Mystic Public Housing Community.
CDBG funds have been helping to sustain the leamning center since 1978. They provide a stable
base of funding from which were able to access other grant resources cither leveraging them or
using CDBG as matching funds. So these CDRG doltars provide a seed from which many cther
resources can sprout and go to support and center of parent and youth service model. Projects
through this project Mystic teams and parents are empowered to deign all aspecis of the program
and to meet the needs of the community, Community teams serve as childcare workers and peer
leaders while parents make up the board of directors. Youth participation and parental involvement
are the biggest strengths of the MLC. Through them a program can be offered and the community
needs met. Where all involved in learning and taking responsibitity and through collaborations with
other service providers, youth agencies and funding sources, where able to improve and expand our
services. Were Hicensed by the department of early education care to provide afier school, summer,
and vacation week programs to 40 school aged children licenses the learning conter. We also
employ 16 teenagers who staff the summer camp and after school/ evening activities. During the
school year the MLC is not only apen 5 days but also 5 evenings a week. On Monday, Wednesday,
and Fridays we offer a teen choice club and on Tuesday and Thursday we offer a pre-teen club.
These clubs and after school activities involve 150 youths and positive out of school activities. 1
think all of us can agree giving youth’s positive activities during the time their out of school can
have many good results not only for the youths but for families and community as well. 1 beg that
the city continues to fund the activities of the Mystic Learning Centers. We currently receive
515,000 and 95% of that grant goes to provide jobs for youths during the fall, winter and spring.
Without the support of CDBG dollars their will to many youth and children left without work while
employment and activities during the hours they are out of school. The learning center as served
Somerville since 1971 as an effective foundation as part of youth services in Somerville. We
deserve to continue to be funded for our important work that we do. Thank you for your time and
attenton.

Cambridge/ Somerville
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Hi. My name is Susan Hagell. I work at Cambridge and Somerville Legal Services as a housing
atlorney. I’m here basically in support of continue funding and hopefulty an increase of funding for
various affordable housing projects and the continuing of housing from shelters, affordable rental,
tiome ownership, and homcless prevention. That's sort of what 1 do is provide legal service to
prevent people from ending up on the street. We get a smait grant from the city to train other
agencics on homeless prevention and I just ask that to be continued. There are to particular
populations that I am seeing now. Tow pepulations in the City of Somerville that I think have an
increases need. One is people with mental disability that are having behavioral probiem that are
leading towards the eviction and homelessness. There are a few people that focus on that but urge
an increase for that particular population .Other city have Tendency Preservation Project.
Somerville doesn’t have that but there are models out there that the city could follow. Another
papulation thai 'm seeing, isn’t & very popular population is people that are coming out of prison
that are single people that have no place to do. They end up doubling up with people in public
housing er section cight jeopardizing that family and their not able to get housing because they
don’t have a track record of stable housing. So that need is an emerging need that is very important
50 I"'m asking the city to consider proposals to increase funding,

My name is Daniclle Levine and I'm here from Respond. For those of you who don’t know, we are
a domestic violence program. We were founded in 1974 in Somerville by a small group of
Somerville community women who were basicatly sitting around the kitchen talking about how to
address the program of domestic violence. Their was no programs or services available for women.
We provide a variety of services for women and children including emergency shelter services, 24
hour hotline, communily outreach and education, and provide services in the courls in Somervilte
and Malden. CDBG, Public Service, and Emergency Shelter grants funds support our shelter ag
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well as our 24 hour hotline. The money does amazing things for us. Just to quote a few statistics in
terms of what it has helped us to do and what we hope # will continue 1o help us to do. In our
physical year in 2005 we were able to provide services to 4,000 women and children. We sheltered
32 women and 42 children and stalf answered 3,815 hotline calls. The funding insures we answered
the hotline 365 days a year, provide counseling support by safety plansing. If a women calls the
hotline and in need to an emergency cell phone we can provide that and also give refemals for
services that we don’t provide,, legal service, substance abuse counseling, children’s counseling,
and housing search. There are a whole varicty of things that spring off from the hotline. Health and
safety of the community in general are conneeted to domestic violence. The desmand for shelter is
unbelievable. I was looking at some statistics before the meeting and I just hope CDBG to make
continued funds for us.

I want to know if Respond keeps any statistics on what percentage of women and chiidren that you
need to turn away for services because of disabilities that you are unable to accommodate.

Our shelters is accessible as well as our office. We do turn away approximately 90% of women
away whao call. The reason is being that are space is full. So I would say that as soon as a space
opens in our shelters it will only stay open for an hour. There simply not enough shelter for women
who are flecing domestic abuse.

So you have services for deaf women?

We do. We have our hotline is TTY accessible. Our shelter is wheelchair accessible and where able
to provide services to woimen with disabilitics when il comes up. Thanks

Hi. I’'m Leanete. I work {or Transition House and where a sister agency to Respond. Only Respond
does the majority of the domestic violence services in Somerville and we do them in Cambridge.
We work with the community in Somervilie that’s called _ depariments. We have been there
for 3 years and it’s a Jow income community with 40 units which has people with disabilities,
substance abuse, and people with domestic violence. It's really a whole variety of needs and we
provide services and case management which includes working with teens, children, and disabled
and really providing case management and groups to these people. You're asking where the money
can go for. Beyond the groups and helping people struggling with paying their rent, teday’s
expenses, and help people with low income {finding vouchers to get transportation because they
can’t really leave their home. Women who maybe have 3 children hanging on them have trouble
getting to doctors appointment. | have a woman in a unit that has 3 children under the age of 5 who
needs to go to the doctor’s office and she’s very overwhelmed. One child needs to go to daycare
and she can’t get them there because she doesn’t have fransportation. We need affordable daycare,
and help with transportation, and help with rent s0 people won’t lose their unit. Things are getting
very difficult, We also started working with the Somervitle Schools. We put a teen dating violence
prevention program one of the huge programs of the Transition House. They are starling to work
more in the Somerville school but { know they would love 1o work more in the schools because the
whole issue of teen dating is growing. Girls don’t know what a healthy relationship is. We need to
go to school in the early ages and we talk about bullying, respect, and a good relationship. [ know
there is more we can do in the school system and I"m sure according to the teen dating program is
saying they want to be more Somerville. Through some research there is a lot of teens struggling in
Somerville and not finding a place to go to. If there is more presence in tie schools, we have the
tools and the curriculum just need the money to sead these people to the schools and to help and get
their before they are adults. So we are bringing them education and prevention before it’s too late.

Hi. I'm Mike Libby, Director of Programs and Development at the Somerville Homeless Coalition.
Just to give you a bricf overview, we are actually, celebrating our 20 year anniversary considering
the population and the reasen why were here: to help honeless people. In February of 1986 is when
our adult shetter opened for individuals. Where we serve eight males and four females
unaccompanied, which means without children. Many of them have families but they may not be
with them at the shelter. We are located in the basement of the College Ave United Methodist
Church; we have been for 20 years. We are making an effort to increase shelter capacity by four
beds. It has been a long struggle for the past year with all different [oop holes that we go through.
But hopefully that will come up as Susan from Respond mentioned; the Homeless population is not
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going down contrary to what you might hear tin the news. On the front lines the demand is
increasing. We also have, right here in East Somerville, Cross Street. The Great Baptist Church we
have a family shelter where we serve five families, at any given time. Both shelters are filled to
100% capacity 365 days a year. There is really a day where a bed or a room is available. We also
have at the same site, a food pantry, which is project Soup. It began in 1969. It was the first supper
program in New England. We took it over in 1996. We also have, at One Davis Square
administration offices, we administer our housing services program, which is an umbrella term for
many different components. Our newest program is called better program, which is money that
comes from the federal government under the McKinney Act, which serves disabled homeless
people and our most recent extension of the program includes chronic homeless disabled
individuals and familics. And the chronic piece is people who have had 12 months of homelessness
consecutively or having a certain amount of episodes over a certain period of time. We also have
the Case Management Program which is called Passages. Who works with homeless people who
arc Somerville Residents, we have sobriety and stability program which targets 18-24 year olds in
recovery and place them in apartments. We also have Shelter Plus Care Program which is very
similar to Better Homes, which is a housing program for disabled individuals and or familics, who
are homtless. Home funds help fund us these subsidy for the PAST Program (Prevention and
Stabilization Services) and in a nutshell it basically it is prevention from people failing into
homelessness and that is much more cost affective then having somcone falling into homelessness
and then helping get them out. The Affordable Housing Trust Fund also helps the PAST program.
CDBG funds that we receive help our food pantry, our volunteer program, where we act as a
nformation and referral. We act as a clearing house basically for the city for ali phone calls from
pretly much anyone looking for services and trying to get inte a open place and the number most
people call is our shelter which is open 24 hours a day 7 days a wecks, Someone is always their to
answer the phone and direct you to the appropriate place they need to go. We also receive
Emergency Shelter Grant money for both our adult shelter and family shelter. Thanks.

Lam a 52 year resident of Somerville and 1 enjoy speaking to the people of Somervilte. [ grew up in
East Somerville, Myrile Street for 49 years. Moved to Billerica for two years then came back. I’m
both on the Reereation Comrmission and the Disability Commission. What I would like to see is the
funding for youth with disabilities and for the recreational commission. Different projects like
basketball pick up games, baseball, soccer and basically trying to keep both programs going both

* youth with disabilities and the recreation. [ think it will be more beneficial for the cily and try to

make improvements for the city to try to make those programs alive. Thank you

I'm MaryAnn Lasher with the Guidance Center, which works both in Somerviile and in Cambridge
with the spectrum of people dealing with pregnancy who have high risk conditions up to youth
tuning 22. But [ want to talk mostly about our very youngest kids which | know the most about.
CDBG has supported up to maintain bi-lingual staffing for many years and made a lot of things
possible. There is such a strong reverberating theme here this evening about the need for
Affordable Housing. I want to talk about what we are seeing as emerging needs. Two of our
programs begin with women in pregnancy. One is an adolescent parenting program catled Helping
Familics for young women 20 or under having their first baby. The second is a program called
Early Intervention Partnership Program, which begins with people have any high risk pregnancy
could be because there are things going on in the pregnancy itself, or it could be all kinds of risk
factors like domestic violence. We did a survey of all clients of those two programs that begin with
pregnancy and more then 50% had precarious housing at that moment and were pregnant and the
birth of the child is the tipping point that makes the precarious housing no longer work for a whole
variety of rcasons. We did a couple of evening groups, one of them was done in Spanish and one in
English. Their was a need to do ene in Portuguese but we didn’t have the money. And tried to work
with one of the other speakers spoke very eloguently about preventing families from falling into
hometessness and that was the nature of the work. Bringing in housing counsclors, helping the
wamen to anticipate what was likely to happen when they brought a baby home into a very fragile
situation. What made it possible to do the work was to do it in the evening to provide child care and
to provide a meal, to provide the language supports. ‘CDBG is doing so much around affordable
housing but that preventing work that needs the housing before the crisis oceurs. These are one of
the things 1 want to speak for. Thank you
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Somerville
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Mark Friedman:

My name is Andy Medium and I'm the coordinator at Teen Fmpowerment. I work in the Rast
Center up on East Broadway and ['m just here to echo a couple of calls 1 heard earlier in the
evening, more youth jobs and Leadership activities. | know we provide 24 jobs for youth rear round
and we are also involved in running a youth council which is representing other organizations as
wetl. It's a ence per week meeting organization that picked up from the youths funding and there
are a couple of agencies | see here that are involved in that. I can't siress the need for youth jobs
enough; we have (60 people apply for our positions. We are only able to hire 24. I don’t really
have anywhere to send them if we don’t hire them. 1¢°s really distressing because great programs
fill up and we don’t have anywhere to refer them to. 1 ant urge CDBG enough to funds seme of

_these programs to continue to do it we really appreciate it. ¥ know the youth really appreciate it and

one thing is 1 really want to say is maybe as a citizen, are 2 of our staff members came from the
Mystic Learning Center Programs. They are adult staff members. Full professional positions and
they are vital parts of our team and wanted to say that whatever Fluffy is doing up there and the
people are working up there are doing a really great. They deserve a lot of funding.

1 work for the Welcome Project. | work with immigrants like myself. There are many issucs that a
lot of us are facing through in many places. A lot of people who don’t speak English we have
classes, and help them to become citizens so they can vote. So yesterday a few of thern came to the
polls and came to vote and you can see the results. 1 think we started to make changes in the
community by people who are registered to become citizens and who are registered to vote, I think
during the spring at CAST their survey, most of the survey was done within the SCALE and CAST
and in CAST within the Hester program, which the majority of families are immigrants and of
course the majority of people in SCALE are immigrants. One of the things that came as a number
one need for this community is work for development. We do have a grant that we got from Metro-
North Regional Employment Board is to work with immigrants and to connect them with the career
resource center. One of the problems is there are a lot of resouvrces within the community but one of
the problems are people don’t know about these resources. That was the number one need that
came up on CAST. I think a lot of us try for more funding but like you said it's only 50% and that
50% isn’t going to go higher. So as much of us want more funding T think that one suggestion that 1
have, for me it doesn’t matier how big the agency is, try to make it level between all of us. The
services are service and I don’t understand the big differences in distribution and you can check
with our social justice and quality we should slart doing that within the city.

My name is Danny Leblanc. | am the Director of the Somerville Community Corp. We are aiso in
One Davis Square. [ guess 1 want to say two things. One is a sort of plus and minus to being as old
as [ am. The minus is being as old as I am and the plus is I can remember it was a fight in the
1970’s to get the Public Service commitment of CDBG dollars up to 15% which is the maximum
allowed. 1 applauded the city and urge to keep that spending level at the 15%. I don’t think thal’s a
hard fight these days. And then [ would like to make a pitch to the other 85%, and the pitch is what
our organization doces is a few things. The best thing were known for is we development more
affordable housing probably then anybody else in the city right now and we do ownership and
rental housing. We concenirate on special needs population. We build housing for people who just
don’t have enough money: Rental and ownership we try to make is accessible. Let me give you a
couple anecdoles about that. When we opened 42 units of new rental housing near Union Square,
on Linden Street at the end of 2002, we had 1,500 families applying for 42 units. So you don’t have
10 look very hard for finding need in the city for affordable housing. The pitch | want to make, I
really would love to have the whole 85% but that’s not realistic the city has to do a lot with CDBG
dollars, but to do affordable housing theirs no magic to it. It costs us the same as it costs a private
builder to pay contractors. You need public subsidy from somewhere to make it affordabie. CDBG
dollars are one of the places that we can use and have used in the past and CDBG dollars were
critical to making all 42 units in that Union Square project atfordable to people who earn less 66%
of the medium income and much of the housing is lower cost then that. We can’t do that without
that kind of money and [ just want to urge that among the prioritics for the other 5% that
affordable housing continues.

Just a request if anybody has any written material that they brought with them and wants us to have
as apart of this meeting please drop it off to us and again this is just the beginning of this process so
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Question:

Mark Friedman:

Ezra Glen:

Question:

Mark Freidman:

Ezra Glen:

we Jook forward to working with all of you over the next coming months and putting tegether the
city’s plan for net year and thank you very much for coming.

When is the next meeting?

We don’t have the date yet it will be sometime in January. It all depends when we find out our
funding for this year and then developing a plap and getting it out for everyone to review prior to
the meeting. So we will try to give you a lot of notice about it.

Don’t wait for that meeting to see if your great idea got in their. If it is a Public Service Grant,
Penny described that process. But if it is one of these other idea’s or something else comes to you,
pick up a business card here and give myself, Mark, Paul and Phil a call and come in and talk to us.
One point that Eileen made was talking about universal bus shelters, you said there will be a whele
group of people that will want to work together to make that happen, give me a call and bring in 3
or 4 people from those groups because we can make 3 or 4 groups happy with one thing. Then you
can come to me in January and yell at us abowt why you didn't put it in or why you didn’t keep it
in. If you just show up in January were going to say you made a nice suggestion in the meeting in
November but I guess it didn’t get fraction. So let’s get some traction, come in and talk. Nelson
mentioned the grant they got. If there’s a way we can partner on that grant then we have the
leverage before we even put the money in. That stuff is great to hear.

T'was wondering in terms of partnerships it seems like there is many collaborations right here
in this reom. Is their any way we can interact as a result of this meeting? And you have a tape
so will that be transcribed?

Yes, that's our plan. Contact us and we can try to work on that and get every one connected
together who seem to have similar interest. We will do what we can on our end.

Thank you so much for coming.



2" Public Hearing

2006 1-Year Action Plan
January 30, 2006

Mark - Good evening everybody. Welcome. I appreciate everyone coming out tonight.
My name is Mark Friedman. [ am the Director of Finance and Administration in

the Mayor’s Office of Strategic Planning and Community Development (MOSPCD).
Were here tonight for our 2™ Public hearing for the HUD One Year Action Plan that will
comunence for this year 2006, With us here tonight, we have Mr. James Kostaras,
Executive Director of MOSPCD. We have Paul Mackey from the City’s Housing
Department, Penny Synder, who works in the MOSPCD as the Coordinator for the Public
Service Grants Program and the Emergency Shelter Grant Program. Dana LeWinter also
from the Housing Program. We have a couple of handouts tonight. One is a copyofa
map of Somerville and a stapled copy of the draft budget of next year with all of the
proposed projects. We also have a couple of resources up here. We have a full draft copy
of the plan. We're in the beginning of our process trying to allocate funds for the up
coming program year. Again the HUD program year starts on April | and ends March 31
its different year then the City’s fiscal year. But we have a report called the CAPER
repoit which contains all of the outputs and the final results of what we do with the
moneys for our Jatest year that has finished and in this case program year 2004. So you
can see what the City actually did with all the moneys from HUD in this report. The last
report we have is the City’s Five Year Consolidated Plan. It started in 2003 and goes til
2008 and that is basically the guiding documents that the City is using to try to identify
the overall needs of the city and then cach year as we go through each one of these One
Year Action Plan we try to report back to the larger five year consolidated plan. Before
we go any further tonight, let me take a moment to ask if Mr. K.ostaras wants to say a few
words. o

Mr. Kostaras — I want to thank everyone for coming out tonight. The draft budget that
we are presenting tonight for your review and comments, which represents what we hope,
is a well-balanced agenda for the coming year. As Mark said this is all part of the going
forward of the Five Year Consolidated Plan which started in 2003 and in some ways its
good to think about it as a five year block of time. It gets calibrated each year to better
achieve the objectives that were outlined in the Five Year Consolidated Plan in 2003. So
that’s what we are doing in this One Year Action Plan for this coming HUD fiscal year,
which starts April 1*', We faced a number of challenges which some of you know we had
to absorb budget cuts of 16% in the Community Development Block Grant budget, 5% in
HOME funding and level funding for the Emergency Shelter Grants. Somerville isn’t
alone this is across the nation. Congress is moving forward with a substantial cut in the
entitlement programs. I can’t over state how much that hurts and how difficult it is to
absorb the 10% cut. Good news is I think we done that without impeding our ability (o go
forward with the balanced agenda, which Mark, Paul, and Dana will be talking aboul.
Penny is here as well to talk in detail about the Public Service Grants, which many of you
arc interested in. It wasn’t casy but we struck a good balance. Were doing this i part by
focusing our efforts in what we call the NRSA (Neighborhood Revitalization Strategy



Areas) and on the maps the toned area represents the HUD Community Block Grant
eligible areas. We can certainly do certain activities outside that area but were trying to
focus our cfforts 1n the special NRSA districts. Were trying to complete some of the
projects that we have started and this year that will be ending on March 31%. And we also
tried very hard to leverage the Block Grant Funding to get other sources of funding from
the state and a number of other sources and we will make reference to that as well. I think
it’s important for everyone to understand the Block Grants. First of all given the limited
resources we and every City in the United States has to be much more creative and
strategic about how we spend this money and we have to leverage this money to tap inio
other resources. I wanted to give you some sense of some of the challenges and 1 like to
believe some of the opportunitics that were trying to create through the entitlement
program to achieve a whole range of objectives. Mark, unless there is any comments or
questions 'm going to turn it over to you.

Mark Friedman - Thank you Jim. One thing that we would like to do tonight is
present some summary information that is grouped by a couple major categories of how
the budget is structured and we like to stop on cach one of those. For example, Parks and
Open Spacc is one category of projects that were proposing for next year. There is also
our Housing Department and those projects, which is another group of funds. We would
like to go through each one and highlight some of the items going on there and would
like to stop and at that point and get some comments or questions that people have on
those related projects. We would like to take you through a few slides tonight to explain
the One Year Action Plan that we are proposing for next year. I would like to take a
moment to give a quick overview of the Community Development Block Grant (CDBG)
program again that is part of HUD’s annual entitlement that they give to the City of
Somerville. Our entitlement programs include CDBG and also Home Investment Funds
those are more focused on housing related projects for the City. Then we also have a third
funding category, which is our Emergency Shelter Grants program. The Public Service
Grants 1s a subcalegory of the Block Grant program. We have presented to you tonight
some information it starts off with Community and Economic Development projects it
goes on to Parks and Open Space projects. We have housing related projects next and
getting to Public Service Grants and Emergency Shelter Grants. We have a few key dates
that we are aware of right now that we are working towards. The main goal that we are
aware of and that were working towards is February 15. That is when we have to submit
this final plan to HUD. Tonight and for the next fifteen days we have a public comment
period and if anybody has comments or written comments that they want to drop offto us
and if you want to speak tonight you’re welcome to. You can also submit your comments
and questions for the next fifteen days we look forward to seeing those. As Jim
mentioned a few minutes ago we sustained a 10% cut in our Block Grant entitlement for
next year. The final number that HUD has informed of us is {two point nine million
doliars and the draft plan that you have before you we have allocated the maximum
percentage allowed to the Public Service Grants is $442,137. The Home funding for the
upcoming program year of $900,130 again that is approximately a 5% reduction to our
grant funding. It certainly wasn’t welcome but we are working to do the most we can
with that funding. The final category of funding is the Emergency Shelter Grants we been
informed by HUD to expect $125,755 for next year, which within a few hundreds dollars
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is actually not a lot of funding for us from the current year. Again the block grant
program the largest picce of money it’s a pretty flexibie source of funding for the City.
What we need to do 1s focus our efforts and our projects on benefits that will end up
benefiting low and moderate income persons within the city. With all the projects that we
have proposed within the draft plan we have always keep an eye on how it will benefit
fow and moderate-income people on our community. A few of the eligible activities that
we could consider of the HUD moneys for the acquisitions property and public facilities
and improvements. For example reconstructing dilapidated parks within certain areas of
the City. We can also earmark moneys towards demolition if we need to. A big effort for
the upcoming year for the City would be development and rehabilitation of affordable
housing in the City. Roughly 1/3 of the City’s funding for next yecar will be earmarked
towards affordable housing projects of various types in the up coming year. The City can
look at special economic development activities; things like Storefront Improvements
Program. We also have the Public Services Projects. Again were capped at 15% of our
overall entitiement amount and again in the draft budget in front of you we marked a
maximum of 15% towards that grouping. A certain amount of the funding 1s eligible fo
fund the Administrative portion of all these programs.

Moving on I want to show everybody a map of the City of Somerville and it has a
number of interesting pieces of information on it. One is the areas that are highlighted in
green are the low-moderate income areas of the City. Those are the arcas that are eligible
{or the Block Grant funding and also we have specific projects that you can see named -
for example Streetscape programs and Milk Row Cemetery program. Those are the site-
specific projects that the City is anticipating for the upcoming year. There are other
projects in the draft plan that don’t show up as a specific name and the reason for that 1s
those projects are not site specific. For example, Kemp Nut Park Reconstruction Project
that is in a very specific area of the City. So here we can identify a specific site we put it
on there to show everybody where these projects will be located. There are other projects
for example, Storefront Improvements Program. That one, we won’t exactly know where
those projects will be located until local businesses come up to us and apply and we
review the application to determine whether they meet our criteria or not. Those
businesses could be down in Union Square, East Somerville on Broadway or other areas.
So there are site-specific projects on this map but then don’t forget there are also other
moneys that the city will spend next year for some of the different projects in the draft
plan. In the plan before you, there is a pie chart that shows roughly by major categories
how the money is divided, as you can sce housing related projects take up roughly 1/3 of
the budget. Economic and community development taking up 1/5 of the budget. Parks
and Open Space projects are taking up 13-14% of next years funding. One thing I want to
point out to you is the Public Service Grants right now shows 13%. Just a quick note on
that, which inchudes the block grant money and any other types of Home money. So for
example the entire pot of money that this pie represents is both Block Grant money and
Home money and smaller amount of Emergency Shelter Grant money. When you see the
13% of Public Service related grants that are showing up of 13% of the overall pic. The
overall pie is measuring all of those pots of money not just block grant. So again just to
remind people of the block grant money expected next year were allocating maximum
amount under the HUD regulations. Fere is an example of some of the projects that you
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have listed in the hand out, this is a grouping of the Parks and Open Space projects you
can see there are a variety of projects some are at various stages of completion: One is
will be anticipated to start design next year and another one will be both, fimishing up
design and then going into construction and then there are a few also just construction.
Let me point out to you for example the Allen Street garden project, the city would
anticipate allocating $40,000 of funds to that project and that’s all block grant money for
this instance. But wherever possible the city is frying to leverage the money they are
receiving from HUD with other sources of funds that we can identify. For this case, Allen
Street, the City has applied for and been awarded a grant of almost $78,000 to help with
that project and were trying to do as much as we can with these pots of money that we get
from HUD. Moving on to show you, our Economic and Community Development
projects there are a few projects that the city is expecting next year. One 1s a new one for
us s, The Universal Way finding Keois. That project would be marked with Block Grant
money and localed in the Union Square area and would help us achieve a number of
-different goals. One is, to help with accessibility issues and also focuses efforts in the
Union Square Area. The City has a special designation under HUD in order to focus a lot
of attention and resources in that area. A number of these programs will be a continuation
of programs that we have ongoing right now. For example the Arts Union Streetscape
Project that’s a project where the City has leveraged the expected $50,000 for next year
with a mass cultured commission grant for $40,000 so we can get a total project a
$90,000 with the using of $50,000 of Block Grant money. Again it’s taking portion of the
Block Grant and trying to match other sources of outside funds in order to make larger
and more complete and better projects for the city. A large project T want to point out to
you here for next year is the East Broadway Streetscape Project. This is a project in the
Last Somerville Area, another low-moderate income area of the city, which is a block
grant eligible according to HUD for us to mark and allocate funds. But right now we have
a think approximately $785,000 both in moneys we have been carrying forward for this

-+ year plus a little bit of money for next year. We also applied for a state grant worth one

million dolars, where are expecting to hear back in a few months on that but if we are
fortunate enough to get that grant it will give us almost a million dollars of state money to
add to this project and able to do a lot of improvement to the East Broadway Streetscape
arca which would include accessibility related issues. Does anybody have any questions
about the Economic and Community Development?

My name is Greg Flynn and I just have a comment I just want to tell the city how
appreciative of the fact that you are addressing accessibility issues in Union Square.
I think that lecation is very important because people with disabilities tend to live in
areas in low and moderate income.

Mark Friedman - Thank you. Therc was another hand raised?

On the Kiosk, that is for the buses and stuff?

Mark Friedman - A wayfinding Kiosk would involve information on public transit
directional information.



When you build that will there be space enough for wheelchairs?

Jim Kostaras - It hasn’t been designed yet so this is where we benefit from your
input. It's a concept we are funding it now we have to design it and these are all good
points that you are raising.

Mark Friedman - The next slide that we have up here represents assembly of some
of the housing related projects proposed for next year. The city has a number of important
projects in various stages of completion right now and we are expected to be completing
a number of those 1n to the following year. One of the projects is the housing special
projects, includes almost a mitlion dollars of home funds, which are earmarked to the
VNA projects. That’s a project that will take place over a long period of time. In fact
those funds are originally set up and allocated in the year were in now. That project 1s on
going, still there and still keeping a portion of our funding available for that project as it
moves forward. There are a couple of large projects on going. One of the projects is
called HOME CHDO Projects. Within that category we have funding set aside for a
couple projects, one of which you may have seen under construction presently which 1s
65 Temple Street. There is funding the City set aside and its HOME funds, which goes
into the Temple Strect project and again look for affordable housing aspects of that
project. The City expects to continue housing rehabilitation, which helps local
homeowners with smaller types of projects, related to rehabilitating thewr houses. IU's a
modest program but it helps keep affordable housing in the City and also an important
project in the City as we move into next year.

Paul Mackey - I just want to do a quick overview. I do want to point out that the
$950,000 that we marked for the VINA, that project actually just leveraged a little over
$3.5 million in state funds as well as multi-million dollars in other commitments. That
project is going to be excited not only for the City but all of the residents because it’s
going to be one of the most unique developments that we have ever done in the city. It’s
going to take all of those Somerville Housing Authority portions, old dilapidated units
that they have for years, and it’s going to be a combined project that is going to be
something that nobody has ever seen and the affordably is remarkable the accessibility 1s
going to 100% and it’s going to have a service component that nobody has ever
duplicated in the Country. With our $950,000 even though it’s a lot of money we are
going to leverage a project that will ultimately be somewhere in the $40-50 million range.
That’s the kind of thing this money can do to get a project that size going without it, it
could not move forward at all. It’s a requirement; nobody else can fund it if the City
doesn’t come up with the money. Were excited we are able to place in that money in last
year and hold on to it, and now were using it and the project is a go and it has a green
Hght and the closings with be happening in the next few months. The other money is their
and the important parts of that of all our programs as well as our projects. We do mark in
this case, $550,000 of new money marked towards special projects that are similar to the
VNA or the SCC project. They won’t be identified right now but we need money, so
when they are identified we arc able to come in with some commitment that lets them
move forward and seck out funds exactly what happened with the VNA last year. The
Temple and Jacques Street project has accessibility, 1 know that 109 Gilman Street, we
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were looking at that today. [ haven’t seen their specs but we will try to fund that project
which 1s a rental project and rental projects above four have a requirement .'We will be
looking at that. Then just on a side note we have three private homeowners that are all
doing backs, doorways, ramps. One case, a child, who was in a terrible accident the city
really went over and by passing its own zoning or allowing the zoning to happen so they
could build a whole edition with completely accessibly so this child could go in and out
of the home. We’re investing in the right ways, most of these things are on going but it’s
always great {0 have new projects.

With the VNA project will they accept section 8?

Paul Mackey — No. The VNA is not section 8 eligible but the whole next side, which
is owned by the Housing Authority, 1s in fact dedicated to section 8 recipients. What they
will be doing is changing from 60 units now to over 100. In those folks who are elderly
and not needing assisted living will be living on one side but will be getting the services
of the staff, nurses, restaurants and the soctal aspect, which 1s something that they don’t
have now. Their isolated and the part of the City 1s very difficult to be transported to and
from so it will be exciting. Mark referred to demolition. We used block grant last year to
do the demolition and without that we couldn’t have proceeded forward to do anything. A
huge amount of section 8 and lets hope an additional certificates are issued. We
desperately nced it from the state and the feds and they have been slow to respond.

Have you folks also applied for Fair Housing Commission Program?

Dana LeWinter - The Fair Housing Commission is funded. It’s a city commission.
My position is funded through CDBG and HOME and I am the staff person to that
Commussion. It’s just getting up and running. It hasn’t been really active. We are meeting
in February and were going to start talking about what we can do to provide more
services. That is something I can bring up to them when 1 get there.

Dana, would you like someone from the disability commission to work with you on
helping with the procedures?

Dana LeWinter - We would love that. We are meeting on February 23. For the first
meeting we are just going to get to know each other and move forward and then { will
defilantly contact you.

Mark Friedman —~ Thank you Paul and Dana. We are just about at the end but last but
not least we have the Public Service Grant and Emergency Shelter Grant projects for next
year. The Public Service Grants the maximum 15% allocation under HUD guidelines
represents $442,000. I'm going to ask Penny Snyder to come up and give you a little
more information about the Public Service Grants and the Emergency Shelter Grants.
While Penny 1s coming up here, bricfly the Emergency Shelter Grants is the one program
that is level funded for us next year. Unfortunately is also the smallest {inancial
component that we have so it would have been much more lucky 1f we would have been
leveled funded on the Block Grant side but unfortunately the allocations that came out of
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Washington, DC with this year budget we have to observe a 10% cut. Let me ask Penny
to come up now and talk about more details concerning those two projects.

Penny Snyder - The One-Year Action Plan does not address any particular programs
because the advisory committee is currently meeting to read those proposals and expect
to be meeting in February and making our recommendations to the Mayor in March. Six
proposals were received for the Emergency Shelter and they were in the categories of
operations, homeless prevention, and essential services. The requests exceeded the
amount that we have available by 25%. Thirty-seven agencies submitted Public Service
proposals and these proposals are just a variety of services to adjust the needs of our low-
income residents in Somerville. There are many worthwhile proposals but again they
exceeded the amount by 17% so the advisory committee has a really big job to figure out
how to address which agency will be funded and how much. We will be meeting weekly
in February to make recommendations to the Mayor. Agencies receiving awards will
need to submit detailed accomplishments o the various goals they will be serving and the
number of persons they will be serving and they need to evaluate the effectiveness of the
program and performance. With these dwindling resources agencies will need to
demonstrate collaborative efforts and identify funding sources and submit proposals in
order to reduce their dependence on CDBG funds because we seem to be getting these
reductions every year from HUD. Like I said we will be meeting weekly and will be
making recommendations to the Mayor and hopefully the award letters will be going out
in March.

Mark Friedman - Thank you Penny. So just to let you know, process-wise we know
the overall amount of funding we have available for these projects and we’re right in the
middle of the selection process to determine the allocations within each of those projects.
The most important dates we are looking at in order o make final recommendations by
March of 2006 in order to be ready to gear up for the new fiscal CDBG program year
which starts April 1. With that I would like to open up the floor for people to ask
questions or make comments about the new projects for next year. Would you please
come up one at a time.

(Eileen Feldman - Somerville Commission on Pisabilities) My main comment is that
it’s really wonderful we are going to have a place in Union Square where persons
with disability will be able to come. For instance I know a person that is 15, in a
wheelchair and deaf, who will be able to get there independently. The problem is he
still can’t get to the recreation center on Walnut Street to take classes and still can’t
go to Union Square print shop to get color copies of his artwork and can’t have a
piece of pizza in Union Square. I am just concerned and happy as well that we are
collaborating with you in this beginning process. Also knowing that the CDBG
funds is the most flexible program that I found in federal granting that will help
support making the City accessible for people who are blind, in wheelchairs, and
pcople who are deaf and these funds are specially the only federal funds that will
alleviate Somerville fiscal burden to make all of the programs accessible and all the
buiidings in Somerville barrier free. I strongly recommend that money be leverage
cven this year. For instance, I hear there is going to be an ADA coordinator coming



to the City, is it possible that some of the funds in the administration and planning
cap can be used to do a self-evaluation of some of the public buildings that service
the public to make sure there is not only external access but internally access for
people with disability? H the ADA coordinater is coming in the first thing he or she
is going to do is accomplish title 2 mandates of the ADA law and so the first
mandate is ADA coordinator and the second and third is creating signage and
making sure there is a grievance procedure in place and fourth and five is having a
City wide self-evaluation of all the public facilities to make sure they really are
accessible. That also includes policies and communications. The last is to create a
strategic transition plan so that the entire city can be accessible for people with
disabilities, elderly, and even people with strollers so that the entire city is opened
up so they don’t have to go to one particular park. I really want to make sure that I
out my concern and that’s pretty much where our priority.

Mark Friedman - Thank you. Your comments are very important and véry helpful to
us. [ just want to make a brief note the 10% cuts that the City is having to absorb this
coming year represented about a % million dollars worth a reduced funding for next year.
The public service grant program is capped percentage-wise by regulations so are the
City’s adminisirative funds they’re also capped at a maximum amount of money. The city
will also be absorbing a reduction in funding for next year, which makes things more
challenging for us as well. One of the key things we look forward to for next year with
the identification of the ADA coordinator to then move forward with not just the projects
we have identified but other things you have just mentioned. We are really looking
forward to those as well to help the City move forward. We’re excited about next year
even with the reduction of funding to see if we can make progress in those areas. More
questions and comments?

I'have one qiiéstion, about those improvements of thé parks how safe is it going to
be for crime? Like these teenagers who hang out and deal drugs. And also for
disability people in wheelchairs who want to sit in the parks so we don’t have
another incident in Somerville like we did before.

Jim Kostaras — I can tell you these parks have been designed or going to be designed
are going to be very well lighted and designed to be accessible for everyone. The way [
look at it, if you design beautiful parks that are well lighted that arc areas where a lot of
people live and built placed where the neighbors feel it’s there, the concept of the eyes of -
the park. It gives the citizens ownership of the park. Usually those are safe parks and
we're doing everything we can to:design these parks so they will be places people can
use. We think the more attractive the parks are for the neighborhood, the more people
will be there, the safer it will be. There are no guarantees. We work closely with the
police department but we expect these arc going to be safe parks. I know in fact these
parks have gone through a public process and I know people in the community have been
involved helping design these parks. We brought in some outstanding landscape
architects, some young talent so I am very excited. But we are doing everything we can
do make the parks a safe place for everyone.



Hi. My name is Andrea Delaney. I am the Executive Director of Elizabeth Peabody
House in Somerville. We have been in the city since the 50°s. I have been the
Director for five years. But with this opportunity to advocate again for the working
families in Somerville. The application I have submitted are going to back up a
scope of agencies services. Four sites in Somerville and Camp Gannet in Sharen.
Our service range from infant to senior services and 90% of our population is low
income, In our infant program, the program we submitted for this particular grant
is located at the Mystic Housing Devolvement. After several years after working
greatly and collaberatively with Authority we were delighted to open new space
designed for the service we were providing having working for many years.
Inadequate sort of less then functional space so when the opportunity to open this in
the last calendar year was very exciting. Unfortunately dealing with different cuts
from different directions with the primary funding source for our parents has been
the Office of Child Services that state department was dismantled plan fully and
replaced with the Department of Early Education and Care this July. The funding
had been approved for vouchers to continue to be administrated two low income
families who are income eligible to be so must be working. When the.new
department when operational it has delayed new vouchers which is essentially
meant to significant decrease in funds to the new center and though we attempt to
do all we can to operate on a sliding scale to those in need of financial support there
is only so much any of us can do. So a couple of things I appreciate and learning and
developing sensitivity to 70% increase in request over available funds knowing that
we are all struggling together somehow but certainly for those families who are
needing to just put together complicated child services together because they cant
afford. We are one of three centers in the City and hope to remain one and there for
some length of time and these funds are certainly quite significant in whatever
amount is manageable for the Elizabeth Peabody House Infant Toddler Center.

Hi. My name is Reed Cochran I am the Executive Director of SCM Community
Transportation. Like everyone else we are looking at this reduction of funding with
a lot of fear about how it’s going to affect us. I just want to say currently SCM is
turning away one out of five request for rides and that over the past four years we
have over delivered against our contract. We deliver about 25% more rides than
were actually contracted to do and I think that is our role as a non-profit to find
ways to continue to sexrve our citizens. One of the things we took really seriously in

~ this year proposals is the need to reduce dependency on CDBG funds, This may not
be the right topic for the one-year plan but it does seem like the need for
transportation among seniors and disabled is truly blossoming across the Country. |
read a study last week that says four out of five senior’s fear being stranded in their
homes because of the way we developed as a nation because we are suburbs more
and more seniors are getting stranded in their homes and disabled persons cant go
to coffee shops. That said I also done a lot of looking across the country and there is
a lot of very innovative responses to the need for transportation. SCM’s tasks over
the next year is to stabilize the agency with the funding we have and also start
looking at the way other communities are respording to this problem with volunteer
programs donated vehicles, community business doing road scholarships for
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disabled persons and seniors. I'm finding lots of really creative responses to this
issue, however everybody here it aware in the short term SCM has a lot of issues
that it needs to resolve, partially because we over deliver. So this year’s funding we
actually proposed either to do more with less money but its going to be the next two
. years it going to be really critical in order to create a platform where we can reduce
our dependence on the funding all together.

. In terms of leverage, why is it that we couldn’t leverage that power to give out that
money in a somewhat different way?

Jim Kostaras — Do you have any thoughts about how we might leverage the money?

Unfortunately, I don’t have it here but Elieen Feldman authored this amazing
document that when it all of the different areas that are being funded and nced to be
funded and suggested ways that by tweaking this and pulling that, tightening the
screws without changing the nature of anything if the little adjustments were made
one could get a lot more. I was thinking about storefronts and I really appreciate
these downtown efforts and attractive looking storefronts are incredible. If the City
has the way with all to evaluate applications for grants to beautify the front of the
building why doesn’t hayve the city have the way with all at the same time measure
the doorway. If there is a step up, or flat ground and why isn’t the city able to find
out how wide the isles are? Does it serve everyone?

Jim Kostaras - Going forward with the City ADA coordinator in place soon. Would
you and other people be willing to work with us? Fine-tuning things, in cost effective
ways that will change some of the municipal goals that I you have suggested. All new
construction it subjected with the building code. That all has to be declined. That’s the
law and that’s just the way it is. e

But it’s not the city is granting money to enterprises that are not ADA confined. -

Jim Kostaras - Storefront improvement program, which money goes to local
Somerville based small business owners in the community. They come out of the low and
moderate income in the City. They have to match the money we put info it. We’re not
talking about Starbucks. Were talking about very locally community based, small
business owners with very limited resources. Were trying to suck them in so they can
improve their storefronts.

For who?

Jim Kostaras - I think they’re doing it to make their stores more attractive and
contribute to the economic locality in their communities. Their doing it so we can have a
chance to eliminate some of the visual light we are talking about. Money is very limited,
and the purposes are very limited. There seems to be a lot of intensity. Very basic stuff
that they are able to afford to do. Were not tatking Starbucks or Abercrombice and Fitch
coming in 1o us to get the storefront improvement money. Were talking about someone
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who is an immigrant who has a little store that wants {o improve the storefront for not a
lot of money and we supplement it.

So the $40,000 for three businesses to improve their storefronts?

Mark Friedman - The funding for next year for that particular program il represents
about 3% of the overall entitlement, about $100,000 allocated for next year. The
maximum amount that we can afford to allocate to these programs per business. is
$40,000. If you do the math, if three applications came 1n to us and all wanted the
maximum amount of money they would already exceed the amount for that program.
And they have to come up with 2 matching amount of money to do this.

A suggestion to create an initiative to the business that improves itself to be
accessible to some of the wheelchairs. For instance, offer that program to businesses
that are going to accept the mandate of challenge from the ADA and actually
become available for being 20% of Somerville is disabled. If youn put in an
application some kind of incentive so that business should check off that they read
the architecture barriers so there trying to so one of those things. Atleast provide
extra brail or website accessibility for disabled, or te provide employment for one
disabled person. Provide a storefront that is visible so that anybody can walk inte
the store.

Jim Kostaras - I think that is a very good suggestion. That’s why I asked Julie if you
will be willing to work with us to start to think about things we might consider. We can
certainly start by making applicants aware and maybe suggest ways as part of the work
they do with the grant to do some of these suggestions. '

We don’t want to competeé with Public Service agencies. They’re very worthy fo
provide direct service to their constituents. We think that money is going to
administrate to planning gap 20% of their grants.

Jim Kostaras -1 am going to be very honest about the 20% adminisirative gap. We're
not filling positions that are very vacant on our current staff. I can’t overstate how limited
we are in the 20% gap. I think were bumping up against the 20% in our coming budget.
Frankly we would have to lay people off in order to find funds within the adininistrative
gap in-order to do what you are suggesting.

When talking about - is a monitoring ADA confine throughout the city using this
funding.

- Jim Kostaras — It’s just not possible financially for.us to do that with administrative
planning gap without laying pcople off. That’s why I would like you to help us and other

sources of moncey.

Mark Friedman — Let me just make a couple of comments. We started out by
discussing the term leverage. Paul mentioned the VNA project again that will let up a
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significant accessibly aspect once that’s completed. They city has marked a little less then
one million dollars to contribute to that project and if you notice for the year coming yup
we don’t even get that amount of Home money for next year. But that project would not
even be possible if it weren’t for our small contribution. Qur small contribution combined
with other sources of funds will allow that project to move forward and to be completed.
That’s what we mean when we say leverage. Taking our smaller piece of funding that 1f
were in isolation we couldn’t do a project but work to find other sources of funding were
we combine them all to do a project. So in terms of leverage and creativity as you can sce
as these sources of funds get tighter and tighter not only do we ask you to be more
creative we also have to be more creative internal as well. What were trying to do is look
for opportunities with the dollars were getting were we can serve many needs with that
single dollar. A lot of these projccts that we have will have accesbility components. Were
looking to identify as many nceds of accessibility needs, safety needs, cconomic needs
and trying to find the most strategic projects we can that will bring the biggest benefit to
the most amount of people. Were going to take all these comments and try to work and
look for ways to serve as many nceds as we can.

An issue between and in around transportation. I am familiar with SCM and the
wonderful work you ail do and walnut street, everyone does I talk to does have a
transportation need and though we have City transportation it doesn’t take care of
needs we talk about here. I pick up at thirteen schools a day for after school and as
the transportation reqs change we are being put into a transportation business.

Some of the expertise exists in the community. If I’'m leasing buses for eight weeks of
camp and 20 grand 2 pop a season their must be a better way for me to get that
money one year and say how do we make it last longer. My suggestion is that

process can be facilitated.

Jim Kostaras - Human rescurces we have as long as we don’t have to lay people off.
There may be a way to begin to help collaborate. It’s an interesting idea for us to see if
we can pull people together représenting the different agencies to focus on creative ideas
ot transportation that meet accesbility needs and all the other various needs as well. 1
don’t want to sound discouraging we as a nation are going into a crisis. Last year Bush’s
administration wanted to shut down the CDBG program across the nation. Next year 1 am
very concerned about the CDBG program. I think we and all of you have to really come
together and work in a highly collaborative and creative way to achieve all the good
things were trying to achieve. But don’t relay on CDBG funding, which might not be
there in the next 2-3 years. That is something our department will give some thought to
and having a very specific objective might be good way to focus our efforts.

I think not only to we recognize the critical need right now but it’s only going to get
much worse.

I think we all need to work together to meet the goals and as long as were doing that
I think we have the faith and the energy to keep going.
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Mark Friedman ~ It’s certainly very challenging for all of us to exist in a smaller
pool of resources and so your feedback is more important now. When your resources start
to shrink that’s when every dollar counts and you start to see just where the needs are. It’s
challenging. Back in 2003 the City identified upwards about one billion dollars worth of
needs from sidewalk improvements, public service, housing needs. We’re trying to get a
plan that meets the needs. The needs are tremendous. Your questions and comments are
very important that’s where we can fine-tune the resources. We have a deadhne of
February 15 to submit the plan to HUD so if you have questions or comments pleasc feel
free to get those (o us.

Thank you everybody for coming out tonight.
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February 10, 2006

Eileen Feldman
14A Hillside Park
Somerville, MA 02143

Mayor's Office of Strategic Planning and Community Development
City of Somerville
93 Highland Ave.

Somerville, MA 02143

RE: CITIZEN COMMENTS ON DRAFT, FY06 ACTION PLAN

Dear Director James Kostaras, CFO Mark Friedman, Community Development
Director Ezra Glenn, Housing Director Paul Mackey, PSA Director Penny Snyder,
Special Projects Director Dana LeWinter, and SPCD staff:

| appreciate the opportunity to comment on the Draft, Action Plan FY06 Use of
CDBG, HOME, and ESG grant monies, and have thoroughly enjoyed the two
Citizen Participation meetings on November 9th and January 30.

| reviewed the Draft Plan in its entirety and also reviewed the CAPER 04/05
report, which includes reports updated to July 17, 2005. Previous.to this, | also
reviewed the Five- Year Comprehensive Plan, 2003-2008; and wrote a
RECOMMMENDATIONS FY06 CDBG Funds report, which the Disability
Commission unanimously approved of, and which was submitted to your Office on
December 15, 2005.

In this letter are contained comments related to the Wayfinding Kiosk (p.2);
Housing Projects (p.3); Web and Communications Accessibility Improvements (p.
4), and questions seeking understanding of how the needs of the City's disabled
community has been implemented into the Yearly Action Plans since the F ive-year
Comprehensive Plan was published in 2003 (pgs. 5, 6). | also include some
thoughts regarding the Citizen participation process (pp 7,8). | earnestly hope that
these ideas are beneficial.

[The Education Subcommittee (4 members) of the Disability Commission did
review the Draft Action Plan together on January 27th. However, as the entire
Disability Commission did not have a chance to meet and consensually agree on
the ideas presented here, between the Citizen participation meeting of January
30th and the Feb. 10th deadiline for these comments, this document, in general,
simply represents one citizen's comments. . with notes, where appropriate,
representative of the Somerville Disability Commission's group comments:]
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1. WAYFINDING KIOSK (Union Sq.):

| thank Mark Friedman and Ezra Glenn, who met with me on

January 10, 2006 to review the Disability Commission's
Recommendations for the FY06 Action Plan and to give me an update
-on which of those Recommendations would be drafted into this Action
Plan. You have embraced the idea for a Universal Bus Kiosk, which the
‘Commission Members suggested based upon the need for TTY and
Braille signage throughout the City, combined with a need for height-
appropriate signage and streetscape accessibility improvements for
persons who are wheelchair-mobile. | see that this idea has been
incorporated into the previous years' "Union Square Wayfinding”
project, which appears, from the CAPER report Activity Summary
Report (GPR) 4/04 - 3/05, to have $17,945.00 balance as of March,
2005. An extra $30,000 has been drafted into FY06 plan.

COMMENTS:

a. This was discussed with the Commission at our January 17, 2006
monthly meeting. BRAVO! The Commission hearlily endorsed this step
in designing and implementing a model for Communications assistive
devices and accessibility improvements in Union Square, and
thenceforth, in bus stop routes throughout Somerville. The Disabilities
Commission looks forward to assisting your Office during 2006 in the
design recommendations so that this place-finding Kiosk will be a model
of universal, beautiful design and accomplish the goal of servicing
persons with various communication and mobility impairments.

b. Page 3 of the Draft document appéars to state that there is currently
a stand-alone bus shelter at the Union Square Plaza. | and others were
puzzledas a bus shelter is not currently found in this location.
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2. HOUSING PROJECTS (pages 6 & 7, Executive Summary, p. 3 & 4
of Summary J, and pp. 7 - 13, Narrative Responses) :

COMMENT: The Housing Special Project funds, the Housing
Rehabilitation Project funds, and the City's CHDO program do not
appear to specifically include strategies for assisting and/or providing
incentives to landlords to adapt, modify, or improve their properties so
as to include non-related individuals and non-related special needs
families with physical & sensory impairments. Yet renters with
disabilities, as well as families with at least one disabled member who
rent, are ever at-risk for homelessness, or near-homelessness (i.e.,
being forced to accept a rental which would take more than 50% of that
person/family's already-low and extremely-low income) due to the high
percentage of condo-conversions, which force renters out of their
tenancies and the subsequent difficulties finding affordable replacement
housing within a short time period. | see that the City will work with
Somerville Homeless Providers Group (p.9, Narrative) to develop
housing solutions for chronically homeless, disabled populations, yet
those who are imminently at-risk also include many non-homeless
disabled residents. Itis seen in the 2000 Census tract map that the
majority of disabled residents 21-64 live within the Union Square NRSA
area.

Question: How are landlords who apply for rehab.loans encouraged
to proactively provide accessibility features so as fo increase the
amount of affordable, accessible-modified housing stock throughout the
City, and particularly in the NRSA areas?




3. City IT & Communications Department Project Needs (see
"Managing the Process”, p.3, draft): o

COMMENT: BRAVO for your excellent efforts to improve information
access for persons with disabilities through enriched web content, as |
see the Housing and Special Projects Team has done. This is a sign of
sincere commitment that your Team is responsible in thinking about the
needs of the disabled persons within the City, and is soliciting and
utilizing new information to help in servicing this constituent population.

Next steps should include specific Somerville-based Housing
opportunities for persons with disabilities; and, in collaboration with the
City's IT and Communications Departments, the modification of these
and other City-based webpages so that blind and visually-impaired
users can access these pages and also access information related to
the Citizen participation process in the coming year(s).

A Braille Printer should also be added to the City's resources for
visually-impaired citizens, and to aid your and other City Offices to
encourage the citizen participation of visually impaired constituents.
Veendor suggestions for this have been forwarded to your Office, with
the suggestion that the Main Library on Highland Avenue be enriched
with this addition. This would cost approximately $5,000, not including
paper costs.

QUESTION: Are any of this year's Administrative and Planning funds
earmarked for this and/or other accessible-formats planning?
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4. In reviewing the Five-Year Comprehensive Plan, the CAPER Report,
- and this FY06 Action Plan Draft, one of my main focus areas was to
understand how the City is introducing enhanced accessibility for
“persons with disabilities using these relatively flexible Federal monies.
Taking as a starting point the needs of persons who are:
~ a. mobility-impaired; b. blind; and c. deaf, | wondered if there were
easily achievable ways in which the City can create opportunities for
such citizens to access programs, services, communication resources,
and activities within the City. | kept asking, "Is there a clear opportunity
for persons with such physical limitations to be involved equal to those
- who do not suffer from such limitations, using only a small percentage
of these monies?” ‘

COMMENT: Thus, at the Citizen participation meetings, 1 did speak to
the need for the City to: add accessible signage: plan and undergo a
Self-Evaluation process of Public Facilities, programs, policies. and
communications; and, following the Self-Evaluation, create a Transition
Plan to address the structural barriers to participation.

Insofar as certain City buildings are old and may not be reasonably
adaptable to ADA-compliance and accessibility modifications, the
necessary accommodation would then be to move the programs and
services to facilities which are more appropriate for full and equal
access for all citizen participants, regardless of mobility and sensory
capacities. These are not items which require large expenditures, but do
require the commitment of the City and a dedicated ADA Coordinator's
efforts. : -

It is my understanding that your Office’s response to this is that the City
will be hiring an ADA Coordinator to facilitate these ADA administrative
. mandates. Still, | bring your attention to the appropriateness of
specifically allocating some % CDBG funds in this FY06 Action
Planto prioritize a beginning ADA-Compliance and Barrier
Removal Strateqy, at least in the 2 NRSA Jocations. Otherwise, the
new ADA-Coordinator has” no legs or teeth” to even begin fo strategize
and implement necessary ADA Title Il mandates as regards bricks-and-
mortar modifications in this FY06/07 year!
| am relatively new at this process and am eager to work with your
Office to see if it is possible to achieve the beginnings of ADA-
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Compliance Strategy within this year's Action Plan. Please forgive my
ignorance and help me to work with you! | request that your Office
review these three specific notes and questions to help me understand
how the needs of the City's disabled persons have been incorporated
into the community strategies:

1. In the Five-Year Consolidated Plan, 2003- 2008, Table 2B,

Community needs has estimated these 3 relevant items

{Communily needs includes Sub-Categories Anti-Crime Programs, Economic Development,
Infrastructure, Planning & Administration, Public facilities, Public Services, and Senior Programs.]:

a. Sub-category: Removal of Architectural barriers- Need level: Med;
Units- 10; $200,000 Estimated.

b. Sub-category: Public facilities - Handicapped Centers (03B): need
level: Low; Units: 5; Estimated $: $200,000.

c. Sub-Category: PUblIC Services - Handicapped Services (058) Need
Level: High; Units: 5; Estimated $: $200,000.

Question: Does that represent a total estimated allocation of $600,000
funds towards Disability-related Community Needs for the Five- year
period, 2003-20087?

2. In the CAPER Report, the IDIS-CO4PR23 Report NOTES:

a. Removal of Architectural Barriers: [p. 2] 0 activities & $0 funds
disbursed.

b. Centers for the Disabled/Handicapped (03B) [p.1]: 0
activities/projects, and $0 funds dispbursed.

c. Services for the Disabled (05B0) [p.2]: 0 activities/projects, and $0
funds disbursed.

Question: Were any of the estimated costs of $600,000 preserved for
Disabled/Handicap Accessibility needs & improvements in the first year,
03/04; in the third year, 05/06; or planned as set asides for 07/08?

3. In addition, it is noted that the ADA improvement upgrades to
Magoun Square Project was cancelled, resulting in a $100,000 balance.

Question: Have the funds for the Magoun Square project been re-
allocated towards ADA-accessibility improvements in any other areas of
Somerville- and, specifically, the 2 NRSA areas?
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5. Finally, | would like to make some suggestions regarding the Citizen
participation process so that it creates avenues for more actual citizen
representation, and more genuinely represents your Office's stated
enthusiasm for collaborative planning:

a. Create a "Common-Interest Parinership” - a year-round. collaborative
group of residents and public service agency staff to integrate with and
help your Office and City policy-makers identify and problem-solve real,
on-the-streets emerging and urgent community needs in target (NRSA)
neighborhoods. Such a group, ideally of between 9 - 15 dedicated
community members, would provide a more deliberative process, and
offer your Office and other City policy-makers the chance to share
information in detailed, non-aggressive discussions around the
complex, interdependent issues at stake in neighborhood enhancement
planning.

Such a group would be differentiated from the "public hearing" model in
several ways. As was witnessed, although key stakeholders from
Public Service Agencies attended both Citizen participation meetings,
November 9, 2005 and January 30, 2006, there were actually few
residents from the targeted neighborhoods present. Additionally, the
well-meaning Citizen-Participation efforts operated on an aggressive
time-schedule which did not empower citizens and key worker
stakeholders in these neighborhoods the opportunity to bring forth
community needs issues and proposed solutions in a timely manner;
nor to address issues which these neighborhood cultures perceive as
priorities and/or solveable via these Federal funding Objectives and
monies. It appeared that we were, in the majority of project items,
commenting on City CDBG plans which have largely been put into place
(and the monies already staked out) 2 years ago.

| heartily recommend that some resources be earmarked to create a
Citizen Participation Strategy (such as the above), so that your Office
has an opportunity to evolve and host a more holistic Citizen-Oriented,
deliberative planning collaborative effort which will support the
enthusiasm generated by your Office and meeting participants for
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solutions-oriented, empowering, community-wide strategizing and
sustainable, proactive planning.

b. If possible, plan one Citizen Participation Meeting at least 6 months
~ before the Final Annual Plan is due; and allow at least 30 days (from
the date the draft is available for public viewing) for citizen responses.

c. Create and publish opportunities for citizens to become involved in
year-round reviews and monitoring processes, as well as pre-
construction planning, so that citizens with special skills and
experiences can have the chance to offer the City their expertise on a
variety of standard-setting project evaluations; and also to ensure that
residents within NRSA area CDBG projects have the opportunity to
comment upon and make relevant resident requests as pertains to the
construction processes which will affect them in their neighborhoods.

Thank you very much for addressing my questions and comments.
Disability Commission Members of previous years have told me that the
Commission has not, up until this past year, addressed such questions with your
Office. Therefore, | fully appreciate your ongoing patience and enthusiasm, and
commend your Office in working with myself and with the Disabilities
Commission's Recommendations Report in the last three months!

In addition, it appears that your excellent staff does not, largely, represent the
persons who wrote the original Five-year Comprehensive Plan; therefore, any
issues regarding lack of access appear to have been inherited by the present
administration, and are not to be construed as a belief in, or representative of, a
lack of your Office's good faith efforts to fuifill the mandates of the ADA.

The Commission did hot have the time to review this letter, so it only represents
my citizen comments. However, we did have telephone discussions, and it is
clear that the Commission Members share my enthusiasm in working with your
Office now, and in years to come.

I look forward to reading the Final Action Plan when it becomes available!
Very Sincerely, >
Eileen Feldman éu(ww NI
(617) 625-5648,
eifeldman@drikungboston_org A
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APPLICATION FOR

Version 7/03

2. DATE SUBMITTED

FEDERAL ASSISTANCE February 15, 2006

Applicant identifier

1. TYPE OF SUBMISSION:

Application Pre-application

3.DATE RECEIVED BY STATE

State Application Identifier

1T Construction ?:‘ Construction

Non-Construction {1 Non-Construction

4, DATE RECEIVED BY FEDERAL AGENCY

Federal Identifier
S-04-MC-25-0022

5. APPLICANT INFORMATION

L.egal Name:

QOrganizational Unit:

Country: .
United States of America

. ! BDepariment:
City of Semerville Office of Strategic Planning & Community Development
Organizational DUNS: Division;
061054693
Address: Name and telephone number of person to be contacted on matters
Streel: involving this application (give area code)
93 Highland Avenue Preﬁx: First Name:
I L. Mark

City: Mrddie Name
Somerville A -
County: L ast Name '
Middlesex Fr:edrp_a_ﬂ_
State: Zip Code Suffix:
MA 02143

Email:

mitiedman@ci.somervifle.ma.us

8. EMPLOYER IDENTIFICATION NUMBER (£/N):

O)al-Ello]f )]t 1f4]

Phone Number (give area code) Fax Number (give area code)
617 625 6600 ext. 2539 817 6250722

8. TYPE OF APPLICATION:

& New "l continuation i
If Revision, enter appropriate lefter(s) in box(es}

Revision

(See back of form for description of letters.)

Other (specify}

7. TYPE OF APPLICANT: (See back of form for Application Types)
C. - Municipal
[Other (specify)

9. NAME OF FEDERAL AGENCY:
US Department of HUD - CPD

e

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:
TITLE {Name of Program

fla-2)3]]
Community Deveiopmengﬁlock Grant

11. DESCRIPTIVE TITLE OF APPLICANT’S PROJECT:

Community Development Block Grant Projects in the City of Somerville,
WA

12. AREAS AFFECTED BY PROJECT (Cifiss, Counties, States, efc.):
Somenvlle, MA

13. PROPOSED PROJECT

14. CONGRESSIONAL DISTRICTS OF:

Start Date: Ending Date: a. Applicant b. Project

04/01/2006 3/31/2007 Eigth Eighth

15. ESTIMATED FUNDING: 16.1S APPLICATION SUBJECT TO REVIEW BY STATE EXECHUTIVE

IORDER 12372 PROCESS?
a. Federal % s a. Yes. I] THIS PREAPPLICATION/APPLICATION WAS MADE
2,947,577 - ¥ 1 AVAILABLE TO THE STATE EXEGUTIVE ORDER 12372

b. Applicant 3 A PROCESS FOR REVIEW ON

c. State B R DATE:
610,100

d. Local 3 w b No [7) PROGRAMIS NOT COVERED BY E. O. 12372

e. Other 5 e "1 OR PROGRAM HAS NOT BEEN SELECTED BY STATE
156,000 ~~_FOR REVIEW

f. Program Income 3 150,000 el 17.1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

DU
g- TOTAL . ® 3,857 677 [lves 1f “Yes™ attach an explanation. ¥l no

ATTACHED ASSURANCES |F THE ASSISTANCE IS AWARDED.

18, TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN PULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE

a. Authorized Representative

ﬁ{eﬁx First Name IMiddle Name
v Joseph A
Last Name [Suffix
Curiaton
b. Titl;/ / / / o lc. Telephone Number {give area code)
May ,, / 617 625 6600
. Si ¢ of A epres?%/ _Date Signed
21'141‘20@)}_3

efized for Local Reoroduction

Standard Form 424 (Rev.9-2003)
Prescribed by OMB Circular A-102



APPLICATION FOR Vession 7/03

FEDERAL ASSISTANCE [2 DATE SUBMITTED Applicant Identifier
February 15, 2006

1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application identifier

Application Pre-application i

i1 construction E; Construction 4, DATE RECEIVED BY FEDERAL AGENCY |Federal [dentifier

1_Non-Construction {1 Non-Construction 5-04-MC-25-0022

5. APPLICANT INFORMATION

Legat Name: Organizational Unit:

Ci . D%partmenl: . .

ity of Somerville Ofiice of Strateglc Planning & Community Development

Organizational DUNS: Division:

061054693

Address: Name and telephone number of person to be contacted on matters
Street: involving this application {give area code) N
93 Highland Avenue Prefic First Name:

Mr. | Mark

City: Middle Name

Somerville ) A,

County: Last Name

Middlesex Friedman

State: Zip Code Suffix:

MA 02143 ;

Country: . Email:

United States of America mirledman@ci.somerville.ma.us

6. EMPLOYER IDENTIFICATION NUMBER (£IN): Phene Number (give area code) Fax Number {give area code)

[0}4]-B ot 1 1&][F][4] B17 625 6600 ext. 2539 617 625 0722
8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types)
¥: New {7 continuation § Revision - Munici

If Revision, enter appropriate letter{s) in box(es) C. - Municipal
(See back of form for description of letlers.) {3 [g] Other (specify) -

Other (specify) T B 3. NAME OF FEDERAL AGENCY:

US Department of HUD - CPD
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11, DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

iﬂljﬂ_@ E][,BJ HOME funded Projects in the City of Somerville, MA

TITLE (Name of Program):
HOME Grant

12. AREAS AFFECTED BY PROJECT (Cities, Counlies, States, etc.):
Somerville, MA

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF:
Start Date: Ending Date; a. Applicant b. Project
04/01/2006 3/31/2007 Eigth Eighth
15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS? .
a. Federal 5 R a. Yes. [7] THIS PREAPPLICATION/APPLICATION WAS MADE
900,130 - 18830 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
b. Applicant 5 e PROCESS FOR REVIEW ON
c. Stale 3 w DATE;
o
d. Local 5 b. No, 7] PROGRAM IS NOT COVERED BY E. 0. 12372
e. Other 5 A [7 ORPROGRAM HAS NOT BEEN SELECTED BY STATE
~ _FOR REVIEW
f. Program Income i3 130.000 = 17. 1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
[
9. TOTAL i 1,030,130 . [ves If “Yes” attach an explanation. V1 No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT Wil COMPLY WITH THE
IATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Authorized Representative

ﬁ{eﬁx Firs{ Name hiddle Name

r. | Joseph - A.

Last Name Suffix o
Curtatone

b. Title

ic. Telephone Number (give area code)
617 625 6600

k. Date Signed

2{14/2006

Standard Form 424 (Rev.9-2003)
Prescribed by OMB Circutar A-102



APPLICATION FOR

Version 7/03

2. DATE SUBMITTED

FEDERAL ASSISTANCE - basary 15 2005

Applicant ldentifier

1. TYPE OF SUBMISSION:

Application Pre-application

3. DATE RECEIVED BY STATE

State Application identifier

o Construction i Construction

Non-Construction

T Non-Construction

4, DATE RECEIVED BY FEGERAL AGENCY |Federal identifior

5-04-MC-25-0022

5. APPLICANT INFORMATION

niry: ,
Uniled States of America

legal Name: Organizational Unit:
. : D?)artment: . .
City of Somerville Office of Strategic Planning & Gommunity Development
Organizational DUNS: Division:
061054693
Address: Name and telephone number of person to be contacted on matters
Street: invalving this application (give area code)
93 Highland Avenue Prefix. First Name:
City: Middie Name
Somerville A
County: Last Name
Middiesex Friedman .
State: Zip Code Suffix;
MA 02143
Cou Email:

miriedman@ci.somerville.ma.us

6. EMPLOYER IDENTIFICATION NUMBER (EIN):

o)~ o Yo ) JfEIgel e

Phone Number (give area code) Fax Number (give area cede)
617 625 6600 ext. 253¢% 817 6250722

8. TYPE OF APFLICATION;

¥: New T continuation I~
if Revision, enter appropriate letter(s) in box(es)

Revision

See back of form for description of lefters.)

Other (specify)

7. TYPE OF APPLICANT: (See back of form for Application Types)
C. - Municipal
Other (specify)

9. NAME OF FEDERAL AGENCY:
US Department of HUD - CPD

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:
TITLE (Name of Program}:

MRS
Emergency Shelter Grant

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
Emergency Shelter Grant Project in the City of Somerville, MA

12, AREAS AFFECTED BY PROJECT (Cities, Counties, Stales, efc):
Somervilie, MA

13. PROPOSED PROJECT

14, CONGRESSIONAL DISTRICTS OF:

Start Date:
| 04/01/2006

Ending Date: ,
3/31/2007

a. Applicant b. Project
Eigth Eighth

15, ESTIMATED FUNDING-

16. 1S APPLICATION SUBJECT 70 REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

a. Federal R a. Yes. 1] THIS PREAPPLICATION/APPLICATION WAS TADE
125,755 YOS Rl AVAILABLE TO THE STATE EXECUTIVE ORDER 12372

b. Applicant 3 o PROCESS FOR REVIEW ON

¢ State 5 ke DATE:

d. Local 3 w b.No. [7] PROGRAM IS NOT COVERED BY E. O. 12372

e. Other B i 1 OR PROGRAM HAS NOT BEEN SELECTED BY STATE

= _FORREVIEW :
f. Program Income - 3 Al 17.15 THE APPLICANT DELINGQUENT ON ANY FEDERAL DERTS
U
9. TOTAL i 125,755 ITves if “ves” attach an explanation, 7l no

ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

18. TO THE BEST OF MY KNOWL EDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLIGATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN BULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE

a. Autherized Representative

First Name
Joseph

Eqrreﬁx

Middle Name
A,

Last Name
Curtatone

Suffix

ic. Telephone Number (give area code)
617 625 6600

e. Date Signed
211412006

Standard Form 424 (Rev.§-2003)
Prescribed by OMB Circular A-102
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g‘illhﬂi : CPMP Non-State Grantee
HI‘IH! Certifications

&43‘2 DE\V‘:
Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

’Fﬁ“g

T on

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Propesty Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104{(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Prug Free Workplace -- It will or wilf continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distributicon, dispensing,
possession, or use of a controfled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Estabhshmg an ongoing drug-free awareness program Lo inform employees abouf -

The dangers of drug abuse in the workplace;

The grantee's policy of maintaining a drug-free workplace;

Any available drug counseling, rehabilitation, and employee assistance programs; and

The penalties that may be imposed upon employees for drug abuse violations occurring in the

workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant-be given
a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement requtrec% by paragraph 1 that, as a condition of employment
under the grant, the employee will -

a.  Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction:

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4{b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted empioyee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6.  Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted -

a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b, Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

a0 oTow

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

R ERN AT A

CPMP Non-State Grantee Certifications 1 Error! Nof a valid link.



City Of Sometville, MA
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8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, o any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. Ifany funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, @ Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with
its instructions; and

10. Tt will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shalf certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD reguiations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- Tt will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

2/14/06

gn ture/Authorized Official Date

| Joseph A. Curtatone J

Name

| Mayor
Title

[ Somervilte City Hall, 93 Highland Ave. ]
Address

| Somerville, MA 02144 |
City/State/Zip

[617-625-6600 |

Telephone Number

S Lox

CPMP Non-Stale Grantee Certifications 2



City Of Somervi!lé, MA

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarity for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -~ It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy)} that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with COBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of stums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2004, 2005, 2006, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties-owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, uniess CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment ar charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it facks CDBG funds to cover the assessment,

Excessive Force -~ It has adopted and is enforcing:

14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-viclent civil rights dermonstrations; and

15, A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

A A e S R B SRR L e

CPMP Non-State Grantee Certifications 3



City Of Somerville, MA

Comphance With Anti-discrimination laws -~ The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act {42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -~ its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, J, K and R, of title 24;

Compliance with Laws -~ It will comply with applicable faws.

2/14/06

Date

ﬂ/foseph A. Curtatone |

Name

[ Mayor |
Title

{ Somerville City Hall, 93 Highland Ave. |
Address

| Somerville, MA 02144 |
City/State/Zip

| 617-625-6600 |

Telephone Number

CPMP Non-State Grantee Certifications 4



City Of Somerville, MA

Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated pfan for expanding the supply, affordablilty, and
availabitity of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it'is not using and will nat use HOME funds for
prohibited activities, as described in § 92.214,

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing;

2/14/06

Zignature/Authorized Official Date

i Joseph A. Curtatone l

Name

[ Mayor ]
Titte

[ Somerville City Hall, 93 Highland Ave. |
Address

| Somerville, MA 02144 |
City/State/Zip

| 617-625-6600 |

Telephone Number

CPMP Non-State Grantee Certifications 5



Clty Of Somerv:ile MA

ESG Certifications

I, Joseph A. Curtatone, Chief Executive Officer of the City of Somerville, certify
that the local government will ensure the provision of the matching supplemental
funds required by the regulation at 24 CFR 576.51. 1 have attached to this

* certification a description of the sources and amounts of such supplemental funds.

I further certify that the local government witl comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of huildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and: other
assistance to the homeless.

4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement of 24 CFR 576.59 concerning minimizing the d|splacement of
persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 576.65(b} that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
. individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review

CPMP Non-State Grantee Certifications 6



City Of Somerville, MA

responsibilities under the National Environmental Policy Act of 1969 and related
authorities as specified in 24 CFR Part 58.

11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A} the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source.

12.The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. I further
understand that state and focal governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13.HUD's standards for participation in a local Homeless Management Information
Systemn (HMIS) and the collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses iegal
authority to carpyyout grant activities in accordance with the applicable faws and
reguiatior ¢ U. S. Department of Housing and Urban Development.

2/14/06

N

Signature/Authorized Official Date

| Joseph A, Curtatone ]

Name.

| Mayor | ]
Title |

| Somerville City Hali, 93 Highland Ave. ]
Address _

[ Somerville, MA 02144 ' ]

City/State/Zip
[617-625-6600 }
Telephone Number

CPMP Non-State Grantee Certifications 7



CtLy OfSomerv le MA

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Reguirements

f.obbying Certification

This certification is a material representation of fact upon which reliance was placed when tms transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any persen who fails to file the required
certification shall be subject to a civil pénaity of not tess than $10,000 and not more than $100,000 for
each such failure.

Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is fater determined that the grantee knowingly rendered a false certification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be-identified on the
certification. If known, they may be identified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the information available for
Federal inspection. Failure to identify all known workplaces constitutes a violaticn of the grantee's
drug-free workplace requirements.

4,  Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where werk under the grant takes place. Categorical descriptions may be used (e.q., all vehicles
of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert hails or radio stations).

5. If the workplace identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph three).

6. The grantee may insert ia the’ spdce provided below the site(s) for the performance of work done in
connection with the Specmc grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here, The certification with regard to the.
drug-free warkplace is required by 24 CFR part 21.

Place Name Street City County State | Zip
Somerville Cikty Hali 93 Highland Ave. Somerville Middlesex MA 02143
City Hall Annex Evergreen Rd. Semerville Middlesex MA 02143

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rutes: "Controlied substance™ means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. B12) and as further defined by regulation (21 CFR'1308.11 through
1308.15); "Conviction" means a finding of guiit (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial bedy charged with the responsibility to determine viofations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or passession of any
controlled substance; "Employee"” means the employee of a grantee directly engaged in the
performance of work under a grant, inctuding:

a. Al "direct charge” employees;

b. all “indirect charge™ employeeas unless their impact or involvement is insignificant to the
performance of the grant; and

c. temporary persennel and consuitants who are directly engaged in the performance of work under
the grant and who are on the grantee’s payroll. This definition does not include workers not on
the payrall of the grantee (e.g., volunteers, even if used to meet a matching requirement;

CPMP Non-State Grantee Certifications 8
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consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Pian
3. Anti-displacement and Relocation Plan

[ 2/14/06

Si fe/Authorized Official Date

Poseph A. Curtatone l

Name

| Mayor |
Title

Eomerviile City Hall, 93 Highland Ave. ]
Address

[ Somerville, MA 02144 |
City/State/Zip

[617-625-6600 ]

Telephone Number

CPMP Non-State Grantee Certificalions 9
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OFFICE OF THE ASSISTANT SECRETARY

FOR COMMURITY PLANNING AND DEVELOPMENT ] anuary 16, 2006

The Honorable Joseph'A. Curtatone
Mayor of Somerville

93 Highland Ave.

Somerville, MA 02143

Dear Mayor Curtatone:

_ T'am pleased to inform you that the Department of Housing and Urban Development’s

Fiscal Year (FY) 2006 budget has been enacted and signed by the President. This letter provides
your FY 2006 allocations for the Office of Community Planning and Development’s (CPD)
formula programs: Community Development Block Grants (CDBG): HOME Investment
Partnerships; the American Dream Downpayment Initiative (ADDI); Housing Opportunities for
Persons with AIDS (HOPWA); and Emergency Shelter Grants (ESG). These programs provide
funding for housing, community and economic development, and assistance for special
populations across the country.

HULY's budget is included in the FY 2006 Transportation, Treasury, the Judiciary,
Housing and Urban Development, and Related Agencies Appropriations bill (P.L. 109-1 15).
Funding amounts in this bill were subsequently impacted by the FY 2006 Department of
Defense, Emergency Supplemental Appropriations to Address Hurricanes in the Gulf of Mexico,
and Pandemic Influenza Act (P.L. 109-148), which dictated an across-the-board Government-
wide rescission of one percent. According to the law, the Department is required to reduce cach
program contained in all funding bills by that amount. CPD’s formula programs are not exempt
from this cut. The FY 2006 allocations below have already been reduced to reflect this
requirement. Also, the amounts include realiocated funds in the CDBG and HOME programs.
The allocations reflect the level of funding available for these programs in your community.

The following amounts represent your FY 2006 allocation(s):

Community Development Block Grant $2,947.577
HOME Investment Partnerships $900,130
American Dream Downpayment Initiative 30
Housing Opportunities for Persons with AIDS $0
Emergency Shelter Grants _ : $125,755

HUD continues to emphasize the importance of effective performance measurement in all
of our programs. Last year HUD participated with national public interest groups in a joint
working group, and developed a framework for a performance measurement framework for CPD
formula programs. This framework was proposed for comment in a June 10, 2005 Federal



