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Somerville, MA 02143

Subject:  FY 2005 Consolidated Annual Performance and Evaluation Report
Dear Mr. Kostaras:

We have reviewed and approved the City of Somerville’s revised Consolidated
Annual Performance and Evaluation Report (CAPER), received December 22, 2000, for
your program year April 1, 2005 to March 31, 2006. We appreciate your response to our
letter of October 26, 2006, which requested additional information regarding performance
measures and the HOME and ESG programs. Our review also included statistical and
narrative data captured in HUD’s Integrated Disbursement and Information System
(IDIS).

Based on the information submitted, we find Somerville’s FY 2005 CAPER t0 be
consistent with the City’s Consolidated Plan for 2003 - 2008 and Action Plan for 2005 -
2006. The narrative describes how the City is working to meet the goals identified in the
plans. The revised CAPER reports proposed versus actual outcome results and provides,
where applicable, a narrative explaining why progress was not made toward meeting
goals and objectives. We also find the City to be within the 15% cap for public services
and the 20% cap for planning and administration.

Our review for completeness and accuracy of Somerville’s PR03 IDIS data
identified several items for your information and attention:

f. 2005 activities with no accomplishment narrative: 2 or 3%.

2. Acftivities not completed: 54 or 57% of pre-2005, and 16 or 26% of 2005
activities.




EXECUTIVE SUMMARY

The City of Somerville has long partnered with the federal Department of Housing and
Urban Development (HUD) to strengthen our community through funding initiatives
assisting economic development, commercial and industrial improvements, infrastructure
improvements, affordable housing projects, historic preservation efforts, public service
activities, and other critical projects. HUD, through its various programs, plays a vital
role in assisting the City to improve the lives of not just low and moderate income
persons within our community, but all of the people who live, work and play in our
community. Since 1989, HUD has funded more than $54.8 million of Community
Development Block Grant (CDBG) projects, $10.9 million of HOME Investment
Partnership projects, and $1.7 million in Emergency Shelter Grant (ESG) programs and
projects to fill critical needs in the City of Somerville.

Overview

In Program Year 2005 the City of Somerville expended almost $2.8 million in CDBG,
HOME, and ESG funds primarily in support of fow and moderate-income persons in the
community. The City of Somerville expended these funds in support of different
initiatives outlines in the City’s One Year Action Plan and its Five Year Consolidated
Plan. Overall spending by category was as follows:

City of Somervilie
2005-2006 HUD CDBG Expenditures

Public Faciity Project Costs
Improvements 1% Affordable Housing
9% 28%

Economic Development
4% '
Commerscial & Industrial

Improvements
8%
Historic Preservation Public Services
Activities 13%
1% Section 108 Repayment  Frogram Administration

10% 16%

The City’s CDBG spending breaks down into the following eight categories:

1) Public Facility Improvements (including park reconstruction);
2) Project Costs (direct project managements oversight);

3) Housing;

43 Public Services;

5) Economic Development;

6) Section 108 Loan;

7} Historic Preservation;



8) Commercial & Industrial Improvements;
0) Planning & Administration.

A comparison with previous years reveals a slight decline of funding from HUD between
program year 2004-2005 and program year 2005-2006:

City of Somervilie
Fiscal Year Comparison of HUD CDBG
Expenditures
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Organization of the Report
o Assessment of Goals & Objectives
e Supplementary Narratives
¢ Funds Leveraged
e Citizen Participation Plan

The appendices to this report include a listing of all projects with financial activity for
this past year, a listing of all projects (with or without financial activity}, and a map of the
City of Somerville.

Contact Information

Inherent in the successful planning and execution of these programs and projects is the
review and input of City residents and stakeholders. The Office of Strategic Planning
and Community Development (OSPCD) and the City of Somerville overall is interested
in and welcomes public input into these efforts. OSPCD also makes itself available to
answer questions and discuss various aspects of its programs. If you would like more
information on any of the programs described in this report please contact the Office of
Strategic Planning and Community Development at (617) 625-6600 ext. 2500.
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INTRODUCTION

The City of Somerville plans its annual housing, economic development, and other HUD
funds projects with the guidance of the City’s Five Year Consolidated Plan. This Five

Y ear Consolidated Plan currently runs from 2003-2008, and contains assessments of
various needs within the City, as well preliminary goals for addressing those needs over
that five-year interval.

Annually, the City prepares a One Year Action Plan, which contains specific projects and
programs to meet identified needs. These One Year Action Plans, while perhaps more
detailed and tailored to the specific needs of the City for that particular year, are still
guided by the broader needs assessments identified in the previous Five Year
Consolidated Plan.

At the end of each One Year Action Plan, the City compiles a report, which explains,
highlights and summarizes the goals and accomplishments for that year. This report is
called the Consolidated Annual Performance Evaluation Report (CAPER).

Program Goals

The City of Somerville strives to provide a “thriving economy, a healthy community, a
safe environment and quality lifestyle, and to promote maximum citizen participation in
government.”!

The City of Somerville seeks to support these goals for low-and-moderate income
persons through grants of resources from the department of Housing and Urban
Development (HUD) and from other State and Local sources. The federal HUD
resources are granted to the City in the form of Community Development Block Grants
(CDBG), HOME Investment Partnership (HOME) funds, and Emergency Shelter Grant
(ESG) funds. These funds are administered by the City of Somerville through the
Mayor’s Office of Strategic Planning and Community Development (OSPCD).

CDBG Funds:

HUD describes the nature of these funds as providing “annual grants on a formula basis
to entitled communities to carry out a wide range of community development activities
directed toward neighborhood revitalization, economic development, and improved
community facilities and services.”

HOME Funds:
HUD describes the nature of these funds as providing “funds allocated using a formula
designed to reflect relative housing needs”™ within the community. Eligible uses of funds

' 2006 City Budget - Mission Statement of Executive Administration,
72005 Programs of HUD, pubtished by the U.§. Department of Housing and Urban Development. Page 6
* 2005 Programs of HUD, published by the U.S. Departraent of Housing and Urban Development. Page 15



include “homeownership down payment; tenant-based assistance, housing rehabilitation;
assistance to homebuyers; and new construction of housing.™

Emergency Shelter Grant Funds:

HUD describes the ESG program as “grants to states, metropolitan cities, urban counties,
and territories based on the formula used for... CDBGs. Eligible activities include
renovation, major rehabilitation, or conversion of buildings for use as emergency shelters
for the homeless.”

Working within the framework of the Five Year Consolidated Plan and the Anpual One
Year Action Plans, the City of Somerville utilizes these and other funds to meet critical
community needs, enhance neighborhoods, improve facilities, and create economic
opportunities for more of our residents. This CAPER and the information contained
within, reflects the progress we have made over the last year.

ASSESSMENT OF GOALS AND OBJECTIVES

Economic Development

MBTA Feasibility Study: The MBTA Feasibility Study Report 3rd Draft was presented
in June 2005. On August 5, 2005 it was publicly announced $25 million was set-aside
for a new MBTA Orange Line Station at Assembly Square in Somerville in the latest
transportation-funding bifl in Washington. In July 2005 Federal Realty Investment Trust
(FRIT - the Assembly Square designated developer) committed $2M toward an MBTA
Orange Line Station design as part of the mitigation money for this development. The
MBTA needs to start discussions with the Federal Transit Authority to continue 10
advance the project, and ongoing litigation issues need to be resolved before this project
can be completed.

Green Line Extension; As discussed in the City’s 5 Year Consolidated Plan, light rail
Green Line service is an important component in the overall redevelopment efforts in
Union Square, the Inner Belt, Ball Square and beyond, and the City expended $18,749.98
last year on this effort.

Consultants were hired in September of 2005 to provide professional services (o the City
of Somerville, and a power point presentation was produced of the Green Line Extension
in Somerville, The State’s Office of Commonwealth Development (OCD) requested this
presentation in November of 2005. The presentation was given on two occasions to the
State's Office of Commonwealth Development (OCD) in November 2005 and on March
2006 to the MBTA, The Transit Oriented Development (TOD) Group of OCD, the
Federal Transit Authority (FTA), HUD and representatives of the group "Reconnecting
America”. In the MBTA Draft FY2006-FY2011 Capital Investment Program, $2.5 M
was programmed in 2006 for the Green Line Extension Study. On April 7, 2006 it was

#2005 Programs of HUD, published by the U.S. Department of Housing and Urban Development. Page 18.



announced the City of Somerville would be receiving consultant services from Douglas I.
oy, a nationally renowned expert on Smart Growth and Transit Oriented Development,
regarding econontic development and environmental policy as it relates to the Green Line
Extension in Somerville.

Union Square Way finding; In making improvements to Union Square, the City is
enhancing directional information for residents and visitors, Work progressed on the
Union Square Way finding project with the design and production of guide maps, as well
as preliminary work on street furniture related to this project. Expenditures on this
project during the program year totaled $6,080.00.

Neighborhood Improvements: Work on this project represented the rehabilitation of
Healy School garden site through a grant to Groundwork Somerville. Expenditures on
this phase of the Neighborhood Improvement Project totaled $4,000.00.

Casey’s Inc: Part of the Storefront Improvements Program, Casey’s was a significant
project performed in conjunction with the business owner (the business supplied a one-1o-
one funding match) along East Broadway in East Somerville. CDBG funds expended
totaled $40,000.00.

Somervitle Main Streets: The City facilitated the formation of a Main Streets program in
Union Square - in conjunction with the neighborhood and local business community. A
Board of Directors was established, and programs such as the neighborhood Farmers
Market has been created. CDBG funds expended totaled $31,236, while this program is
ongoing.

TABLE 1: PY05 Economic Development Accomplishments

Program CDBG Funds Spent Status
MBTA Feasibility Study $57,928.24 | * Underway
Green Line Extension Design $18,749.98 | * Underway
Union Square Way finding $6,080.00 | * Underway
Neighborhood Improvements $4,000.00 | * Underway
Casey's Inc. $40,000.00 |* Complete
Somaerville Main Streels $31,235.59 | * Underway

F.valuation of Goals

The City’s Five Year Consolidated Plan lays out a number of objectives, including:
creating jobs for low and moderate income persons, rehabilitating buildings and property,
and assisting businesses. In 2005-2006 the City continued to work toward the creation of
new jobs for low/moderate income persons, particularly through revitalization efforts in
Assembly Square, and the assistance of businesses (especially small and locally owned
businesses) through programs such as the Store Front Improvement program. The City
has helped rehabilitate 9 businesses just within the Storefront Improvements Program
since 2003. The Union Square Farmer’s Market and the Union Square Main Streets
Program continue to assist more than 25 businesses in the Main Streets program, and 8 in



the Farmers’ Market program — allowing the City to exceed its § Year Goal of assisting

husinesses.

TABLE 2: PY05 Economic Development 5

Year Goals

5 Year Goal

Performance
Measure

Expected
Units

Actual Units -
Year 3

Actual Units -
Years 1-3

Increase empioyment
opportunities for
low/mod. Income

rasidents

Jobs

500) 3

25

3295

Elimination of
economic distress in
eligible areas

Building Units

100

Elimination of
economic distress in
eligible areas

Parcels

Enhance and
ancourage commercial
development and
stabilization, especially
of smait and locally
owned businesses in
eligible areas

Businesses

30

33

33

TABLE 3: PY05 Anti-Crime 5 Year Goals

5 Year Goal

Performance Measure

Expected
Units

Actual Units -
Year 3

Actual Units -
Years 1-3

Increase the number
of police officers

Palice officers

20

12

The City of Somerville continued to make progress towards its 5 Year Consolidated Plan
Goals in 2005-2006 in the areas of Economic Development and Anti-Crime Measures.
Under the category of job creation, with the reopening of the Assembly Square Mall in
the fall of 2005, the mall has generated 325 new jobs for the City of Somerville. This
mall resides in the City’s East Somerville Neighborhood Revitalization Strategy Area
(NRSA), and the City expects to see continued job growth in this NRSA as the Assembly
Square development project moves forward. In the area of eliminating economic distress
the City has moved forward with funding of storefront improvement projects in CDBG
cligible areas of the City. And the City awaits further development/redevelopment in this
NRSA. With work on brownfields projects, as well as some strategic acquisitions —
including the Kiley Barrel site, Yard 21, Boynton Yards, and other projects in Assembly
Square - the City has improved parcels of land 10 make progress toward eliminating
economic distress. Through the City’s Union Square Main Streets and Union Square
Farmers’™ Market programs, the City has boosted pedestrian traffic and sales in this
NRSA, and has strengthened commercial development — particularly among small and
locally owned businesses. Finally, one of the City’s 5 Year Consolidated Plan goals is to
address crime within the City by supporting the increase in the police force. Since year 1

b



of the Consolidated Plan, the City has increased the number of patrolmen by 12 budgeted
. 5
positions”.

Commercial and Industrial Improvements

Site Clearance — Allen Street: Activity on this project in 2005-2006 represented
continued environmental assessment and remediation work at 33 Allen Street.
Expenditures in this year totaled $2,810.00.

Kiley Barrel: Work on the Kiley Barrel site during 2005-2006 included environmental
remediation efforts, site analysis, planning, and schematic design of work for this site.
This work also included preliminary selection of materials and plantings for the site. In
the third quarier of program year 2005 work on the Kiley Barrel project was put on hold
pending a reassessment of the how this project was folding into the larger vision for the
revitalization of Union Square.

Boynton Yards; In the City’s Five Year Consolidated Plan, one of the key tasks identified
under the Commercial Development Section was to catalyze development with the
assistance of brownfields programs. As part of the Boynton Yards revitalization, the City
expended a small amount of funds ($358.03) on site assessment work for this property.

Assembly Square Gateway: A consensus design for a sculptural gateway to Assembly
Square in East Somerville along "East” or "Lower" Broadway was produced. Since
August of 2004, the City has continued design efforts including: safety, pedestrian,
bicycle, traffic control and capacity improvements along this section of Broadway. The
existing design efforts will include and plan to construct with the other improvements the
"Mystic Gateway" design. The City is advancing these efforts in the current East
Broadway Streetscape Project Activity through the FY 2006.

C.A.A.S. Head Start Facility: The Community Action Agency of Somerville project
targeted this agency’s Head Start facility serving eligible residents and members of the
community. The expenditures of $35,000.00 in 2005-2006 included funds for design and
construction of this public facility.

Yard 21: The City made its final installment payment of $220,000.00 in program year
2005-2006 for the Assembly Square propeity commonly referred to as Yard 21. The
Yard 21 project will be ongoing until the City sells this property or a final use for the
propetty has been established. This property will become an integral pait of the larger
redevelopment efforts in Assembly Square in the coming years.  However, due to
ongoing litigation issues affecting the Assembly Square redevelopment, this project
cannot yet be finalized and closed.

* Source: City of Somerville’s approved annual budget plans, 2003-2006



TABLE 4: PY05 Commercial &
Industrial Improvements
Accomplishments

CDBG Funds
Program Spent Status
Site Clearance - Head Start Facility $2,810.00 1* Underway
Kiley Barrel Parking Lot $34,645.00 1* Complete
Boynton Yards $358.03 |* Complete
Assembly Square Gateway $4,100.00 1" Underway
CAAS Head Start Facility $35,000.00 i* Complete
Yard 21 $220,000.00 {* Underway

Evaluation of Goals

Identifying and acquiring key sites for remediation, improvement, and disposition help to
facilitate the much larger goal of transforming certain areas of the City to fully realize
their economic and residential potential is an ongoing process. Yard 21 in Assembly
Square and Kiley Barrel in Union Square each seek to achieve these goals. These and
other properties continue to be assessed within the challenging context of increasing real
estate prices and decreasing CDBG entitlement grants,

Public Facilities

Groundwork Somerville: City expenditures of $8,985.00 to Groundwork Somerville
included funds for brownfields enhancements to the grounds surrounding the Blessing of
the Bay Boathouse and two schoolyards.

Corbett Park: City expenditures of $45,988 reflect completion of almost al! remaining
aspects of this park renovation project. It is expected that this project will be completed
by the end of summer 2006.

Perkins Park: This project represents a complete renovation of this park, and the CDBG
funds utilized were matched with a $367,647 state grant. This project was underway in
PY2003, with an expectation of being completed by end of July 2006.

Community Path: Have completed 25% design of Cedar to Central extension Community
Path, and this has been submitted to Mass Highway. Completed Engineering feasibility
study for extension from School St to North Point in Cambridge. We have been
developing land acquisition agreements with various property owners associated with the
Community Path.

Durrell Parck: The City developed landscape plans and bid specifications for the
reconstruction of this park. This project will be underway for PY2006.
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Palmacci Park: The City is finishing construction details, including fencing, for this
project. Project is now complete. Expenditures were $28,829 in PY2005.

Kemp Nut Park: The $27,000 of expenditures for this project represents design and
engineering costs for the reconstruction of Kemp Nut Park. Construction expected to
commence by fall of 2006.

Peiry Park: For design and engineering work related to the reconstruction of this park.
The City expects construction to start in fall of 2006.

Stone Place Park: This project had expenditures in PY2005 for desi gn and engineering
costs. Dxpected start of construction in fall of 2006.

Street Tree Planting Program: The City planted 97 trees in CDBG eligible locations, this
on top of 123 trees planted as part of this program the prior year. The City expended
$70,616 in PY0S as part of the initial planting phase. Follow-up maintenance on these
new trees is scheduled for the coming two years which where the remaining balance of
$4,384 will be spent.

TABLE 5: PY05 Parks & Open Space Accomplishments

Program CDBG Funds Spent Status
Groundwork Somerville $9,492.60 | * Underway
Corbett Park $45,987.88 | * Underway
Perkins Park Phase Ii $100,650.72 |* Underway

Community Path
Durrell Park
Palmacci Park
Kemp Nut Park
Perry Park

Stone Place Park
Street Tree Plantings

$42,000.00 | * Underway
$1,200.00 | * Underway
$28,828.50 | * Complete
$27,000.00 | * Underway
$15,600.00 | * Underway
$11,800.00 | * Underway
$70,615.50 {* Underway
¥ 97 Trees Planted

Evaluation of Goals

The City’s parks & Open Space program continued to move forward in 2005-2006. The
City envisioned 21 parks projects in the 2003-2005 Consolidated Plan — of which the
Department of Conservation and Recreation (DCR) own 5. Through March 31, 2006, the
City has completed 6 of these projects, the City had 3 projects that were functionally
complete but awaiting the resolution of a few minor punch list items, and the City had 9
Parks projects in the design/construction process.

10



TABLE 6: PY05 Public Facilities 5 Year Goals

§ Year Goal

Performance
Measure

Expected Units

Actual Units -
Year 3

Actuai Units -
Years 1-3

Reconstruct parks and playgrounds

in eligible areas Parks 20 1 7

Increase number of {rees within the

City

Trees 950 106 490

TABLE 7: PYO05 Infrastructure 5 Year Goals

Actual Units -
Year 3

Performance
Measure

Expected
Units

Actual Units -

5 Year Goal Years 1-3

Development of roadway improvements
within the core commercial areas of
iAssembly Square, tnner Belt park, Union

Square, Boynton Yards, and East
Somerville Linear Feet

10,000 0 3,124

Development of streetscape
improvements and pedestrian amenities,
including ADA, within the core
commercial areas of Assembly Square,
Inner Belt Park, Union Square, Boynton

Yards, and East Somerville Linear Feet

12,000 9 731

Development of roadway improvements
within the major transportation corridors
of McGrath Highway, Somerville
Avenue, Beacon Street, and Broadway Linear Feet

24,000 0 1,500

Development of streetscape
improvements within the major
transportation corridors of McGrath
Highway, Somerville Avenue, Beacon
Street, and Broadway

Linear Feet 16,000 0 1,000

An important focus of the City’s 5 Year Consolidated Plan is the improvement of parks,
open space, and infrastructure in key areas. In PY05, the City of Somerville continued to
make progress rehabilitating parks by completing construction on Palmacci Park, and the
City had completed 7 parks projects through the 3rd year of the 5 Year Consolidated
Plan. Tree planting is another high-value program the City has been running for a
number of years. Last year the City planted 97 trees in CDBG eligible areas of the City.
In addition, the City has planted 330 trees in CDBG eligible areas of the City during
years -3 of the 5 Year Consolidated Plan, and another 160 trees with City funds in other
areas of the City.

Roadway and streetscape infrastructure projects are another focus of the City’s 5 Year
Consolidated Plan. A number of larger projects are planned, but have yet to commence
for the City — including the rebuilding of Somerville Avenue and the redevelopment of
Assembly Square — both of which will add significantly to the fotals of roadway and
streetscape improvements within the City and within the City’s NRSA’s. The Somerville
Avenue reconstruction project is expected to commence 1n 2007, and while legal issues
surrounding the development of Assembly Square are being resolved, major
infrastructure improvements in this location are still a number of years out pending
master plan approval for the Assembly Square redevelopment.

11



However, the City has made progress towards roadway improvements in East Somerville
with the rehabilitation of 3,124 linear feet of center islands on lower Broadway, and 731
linear feet of sidewalk improvements on lower Broadway. Another 1,000 lincar feet of
roadway and 1,5000 linear feet of streetscape improvements have been made to Beacon
Street in years 1-3 of the City’s 5 Year Consolidated Plan.

Historic Preservation

Survey of Historic Properties: The City surveyed 119 properties for possible historical
designation in CDBG eligible areas of the City. In program year the City expended
$272,388 for this ongoing project.

Milk Row Cemetery Restoration: In program year 2005-2006, the City began the
restoration process of tombstones, grave-markers, and other aspects of this historic
location in an eligible area. The City expended $15,554 in this program year for this
project.

TABLE 8: PY05 Historic Preservation Accomplishments

Program CDBG Funds Spent Status
Milk Row Cemetery Restoration $15,553.50 |* Underway
Survey of Historic Properiies $22,387.50 |* Underway

Evaluation of Goals

The City’s Historic Preservation efforts, carried our by the City’s Historic Preservation
Department, has successfully moved forward on many of the Goals stated in the Five
Year Consolidated Plan. This department has focused its energies to protect the City’s
historic building stock and facitities as noted above. In addition, this department has
carried out public education and outreach efforts to promote historic preservation as an
important objective while the City continues to grow economically.

TABLE 9: PY05 Public Facilities 5 Year Goals

Performance Expected | Actual Units - Actual Units -
5 Year Goal Measure Units Year 3 Years 1-3
Catalog and review historic
properties Reports 3 0 1

The City has funded a number of historic preservation efforts through a combination of
City funds and HUD CBDG funds, and since 2003 the City’s Historic Preservation
Department has completed its Aldersey Summit Historic District Report, and is presently
working on an Expansion of Local Historic District project, which will include the
comptlation of a comprehensive report on the subject.

12



Housing Programs

The City of Somerville has placed a strong
emphasis on housing programs throughout
the years. With an aging housing stock,
increased condominium conversions and an
unprecedented  rise  in housing  costs
throughout the Greater Boston region,
Somerville recognizes the need to create and
preserve affordable housing, while helping
current residents to remain safely and
appropriately housed. Using CDBG and
HOME funds, as well as local resources, the
City is able to offer a wide range of housing
programs that can benefit both renters and
homeowners, landlords and tenants.

In PY05, the City of Somervitle speat over $750,000 of the HOME and CDBG funds on
housing programs and projects. These activities, as well as on going and in progress

activities, are described in the tables below,

TABLK 8: PY05 Housing Accomplishments

Program Program Description Funds Spent
Name
Housing Provides funding for the development of o $90,000 in CDBG

Development affordable housing on a case-by-case basis.

o $625,000in CDBG
in progress

Housing Development money helps local developers acquire property, demolish
buildings, rehabilitate existing properties and construct new properties for affordable
housing throughout the City. Many projects also receive funding from the Somerville
Affordable Housing Trust and other state and federal funding resources. All projects
must build housing affordable to houscholds making less then 80% of AMI.

PY05 Accomplishments:

o, $90,000 of CDBG funds plus a loan of $100,000 helped the Just A Start
Corporation build Next Step House, a 6-unit building, 3 rental units for low-

income families and 3 transitional units for young parents

o Committed $300,000 in CDBG funds to the Somerville Community Corporation
for pre-construction costs at their Temple Street Condominivms, a {5-unit
condominium project for low and moderate-income buyers

o Committed $325,000 in CDBG funds to the Visiting Nurse Association for
demolition costs at the Conwell School site, the location for a planned 95-unit
assisted living facility for low and moderate-income elderly households
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Housing Offers a 0% interest deferred payment loan | o $242,853 in CDBG
Rehabitlitation providing up to $25,000 to low to moderate- | o $174,817 in HOME
Program income homeowners to make necessary o $124,282 in CDBG
home nnprovements to their properties. committed
o $99,745 in HOME
committed

The majority of Somerville’s housing stock was built prior to 1920, resulting in a
deteriorating housing stock. This program provides incentives to property owners 1o
improve their properties, while creating or maintaining affordable rental units. Loans can
cover a wide range of improvements, interior and exterior, for both single and multi-
family properties that may otherwise be prohibitively expensive.

PY05 Accomplishments:
o 24 rehab loans provided
o 38 total units rehabilitated
o 30 low or moderate-income families assisted
o 9 elderly houscholds assisted
o 12 rehab loans in progress

Heating System | Provides homeowners a 0% interest deferred $13,500 in

Replacement payment forgivable loan of up to $4,500 o replace | CDBG

Program their inefficient heating system. $9,000 in
HOME

Somerville’s aging housing stock means that demand for efficient heating systems is high
as well. With increasing energy costs, inadequate heating systems can be a financial
burden to a homeowner. The Heating System Replacement Program offers eligible
homeowners the opportunity to reduce heating expenses and enjoy a warmer home.

PY05 Accomplishments:
o 5 housing units received new heating systems

Tenant Based Rental assistance provided to assist homeless | o $24,096.50 in

Rental and at-risk individuals and families HOME

Assistance o $200,384 in HOME
committed

Tenant Based Rental Assistance helps homeless and at-risk individual and families
through two different programs. The Wayside Transitional Housing Program helps
young adults in transitional housing to afford their rent, with the ultimate goal of moving
into permanent housing. The Prevention and Stabilization Services Program (PASS)
helps homeless and at-risk familics to move into permanent housing or avoid eviction,

PY05 Accomplishments:
o 7 low-income young adults assisted and able to move into permanent housing
o 36 individuals and 17 families currently receiving assistance
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Prescrvation of | Provides funding for a consultant to work to | o $2,832.50 in
Expiring Use preserve expiring-use rental properties CDBG
Properties throughout City

‘The City of Somerville works with consultant Emily Achtenberg and the Somerville
Community Corporation to negotiate the preservation of expiring use properties
throughout the City.

PY05 Accomplishments:
o ‘Twenty-three (23) units of rental housing preserved at Mt. Vernon Street
Apartments.
o The owner of the three properties agreed to extend the Section 8 contracts for
these buildings for five (5) more years.

L ead Hazard Provides 0% interest forgivable loans for o $205,98% in Lead
Abatement owner-occupied properties and 0% deferred Hazard Abatement
Program payment loans for investor-owned properties Grant

(o assist in the abatement of lead hazardous

materials.
With Somerville’s old housing stock, many properties still contain lead paint. According

to Massachusetts Law, any unit or single family home with an occupant who is less than
six years old must be de-leaded. The program is designed to provide an incentive for
property owners to comply with lead laws, create a safe living environment and to create
or maintain affordable rental units.

PY05 Accomplishments:
o 9 loans provided
o 12 units abated
o 12 low or moderate-income houscholds assisted
© 4 units in progress

FEMA Provides monetary assistance to residents with rent | $11,570 in
arrearages or late utility payments FEMA Grant

The City of Somerville has limited funds available to help income eligible residents who
are in arrears or in immediate danger of having their utilities disconnected. The Federal
Emergency Management Agency (FEMA) through the United Way of Massachusetts
provides funding.

PY05 Accomplishments:
o 43 houscholds served
L15 individuals, including 64 children assisted
6 elderly households assisted
15 disabled houscholds assisted
12 households assisted with rent arrearages, 40 assisted with utilities payments

o C o O
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Other Housing Strategies

Affordable Housing Trust Fund: The Somerville Affordable Housing Trust Fund
(SAHTF) was created in 1989, by a city ordinance, and its first programs began in 1991,
Iis purpose is to preserve and create affordable rental and homeownership units in
Somerville and carry out programs to directly assist homeowners and renters. All of its
activities must benefit low and moderate-income households (with incomes at or below
110% of area median income).

In PYOS, the Trust distributed $39,000 in Housing Assistance Grants to non-profit
organizations in Somerville. It also made loans to two organizations for the development
of affordable housing. The Somerville Community Corporation received $150,000 to
acquire and rehabilitate 6 units of housing at 109 Gilman Street. All 6 units will be
rented to low-moderate income households. RESPOND, Inc. received $180,000 to
renovate 8 units of safe housing for victims of domestic abuse. All 8 units will house
low-moderate income houscholds.

Inclusionary  Housing: Somerville’s
Inclusionary  Housing Ordinance  was

established in 1990 to mitigate the impacts
of market-rate housing on the supply and
cost of low and moderate-income housing,
to encourage housing opportunities for a mix
of income groups while preventing their
displacement and (o ensure that housing
remains affordable over the long term.
Developments seeking special permits with
site plan review for eight (8) or more
housing units must offer 2.5% of the total
units at a price affordable 1o low or
moderate-income households.  The City’s

Housing Division then markets these units to
eligible buyers and monitors them to ensure
affordability is maintained.

50 Bow Street Inclusionary
Housing Development

In PYOS, the City’s Inclusionary Housing Program sold a total of thirteen (13)
condominiums to low and moderate-income households in five different developments.
The units are offered throughout the City of Somerville, located within the market-rate
developments and constructed with similar quality, finishes and amenities as the market-
rate units. In PY05, the City also began e-marketing these units, posting information on
the Housing Division website and emailing information to the First-Time Homebuyer
Graduate email list.

First-Time Homebuyer Training: The City of Somerville recognizes the need for

education around homeownership by offering a First-Time Homebuyer Training Course.
The Mayor’s Office of Strategic Planning and Community Development, in cooperation
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with the Massachusetts Homeownership Collaborative & MassHousing, conducts these
classes which include speakers from the Real Estate, Banking, and Legal Professions.
Held several times a year for three nights, over 60 students attend each session.
Graduates receive a Certificate, which allows them access to many housing benefits, such
as the opportunity to purchase Inclusionary Housing Units, Down-payment Assistance,
and special mortgage products.

In PYOS5, the City's Firsi-Time Homebuyer Training Course educated and presented
certificates to 140 participants.  All forms, applications, flyers and schedules for
upcoming courses are now posted on the Housing Division’s website for public use.

Continuum of Care: The Somerville Continuum of Care has been operating for many
years. All local Homeless Providers collaborate through the Somerville Homeless
Providers Group and eligible programs coordinate their application to the HUD
McKinney Continuum of Care SuperNOFA (Notice of Funding Availability). The City
provides funding for a consultant to organize the application process.

In PYOQS, the City of Somerville Continuum of Care applied for funding for seven (7)
programs, six (6) renewal projects and one (1) new permanent housing program. All
seven programs were funded at the maximum level as shown below.

Organization Program Amount Funded
Somerville Homeless Coalition Better Homes 11 $263,122
Somervitle Homeless Coalition Better Homes $159,334
Wayside Youth and Family Short Stop $233,872
Support Network, Inc.
Somerville Homeless Coalition Passages Case Management $193,533
CASPAR, Inc. First Step Outreach $150,794
CASPAR, Ine. Phoenix Center $80,730
Transition House Family Development $14,073

TOTAL $1,095,458

Housing Reports: In order to better serve Somerville residents, both renters and
homeowners, it is important to understand the current housing needs, structure and
impediments to obtaining safe, affordable and appropriate housing. To these ends, the
City’s Housing Division conducted several reports in PY0S.

The Housing Needs Assessment was conducted between June and September of 2005.
The goal of this document was to update the data from the Five-Year Consolidated Plan,
based largely on 2000 Census data, with more current data to reevaluate the long-term
goals and strategies of the Housing Division. Housing Division staff also completed an
update of its 2000 Analysis of Impediments to Fair Housing in October 2005. This
docuinent will guide the Fair Housing Commission and the Housing Division in their
upcoming activities. In July 2005, the City conducted a study evaluating its current
Condominium Conversion Ordinance. In 2005, over 500 rental units were converted to
condominiums, leading the City to find ways to preserve the rental units that define
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Somerville, while allowing for progress and growth in homeownership. Al of these
reports are available on the Housing Division’s website for public consumption.

Fair Housing Commission: The Somerville Fair Housing Commission, created by City
ordinance in 1985, is the local fair housing governing body and is comprised of five
commissioners. Members must include a City or Housing Authority employee, a
representative of a nonprofit community based organization, a local realtor or lender, a
low or moderate-income tenant, and a person with substantial civil rights experience.

In PYO05, the Fair Housing Commission refilled several vacant positions and began
aggressive outreach to Somerville tenants. The Commission planned and sponsored Fair
Housing Basics Training for Fair Housing Month and will partner with the Somerville
Lead Hazard Abatement program in the upcoming year to conduct outreach and
education around the topic of discrimination against families with children. The
Commission will also focus on landlord education in the coming year.

Tenant-Landlord Rights and Responsibilities: In addition to staffing the Fair Housing
Commission, the Housing Division provides information on basic tenant and landlord
questions. The Housing Division website has been updated to include frequently asked
questions, online resources and other information. “The Tenant’s Helper: A Handbook
for Renters” was updated in PY05 and is now available online as well. In addition, both
tenants and landlords can call with questions and speak to someone in the Housing
Division directly.

Through the Somerville Homeless Providers Group and the Somerville Affordable
Housing Trust Fund, the City has also developed relationships with focal non-profits that
provide tenant-landlord mediation. Just-A-Start Corporation ard the Community Action
Agency of Somerville provide eviction prevention and mediation and Cambridge and
Somerville Legal Services provides legal aid to eligible callers.

Imphasis on Outreach/Communications:
The City of Somerville’s website and email
System has become a large assel to the
Housing Division and its ability to conduct
business in the past year. In PYO0S5, all
programs of the Housing Division were
placed online. Residents can  find
applications for all housing programs,
frequeatly asked questions for each
program, outside resource links, agendas
and minutes for Fair Housing Commission
and Trust meetings, emergency shelter
services, and  Inclusionary  Housing
opportunitics.  Additional changes o the
website  include  translation  services,
feedback opportunities, housing services for

Housing Rehabilitation
Program Home
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special needs groups and posted reports and
studies relevant to housing in Somerville.
All of these changes serve 1o increase the
number of pcople who are able to access
housing programs.

In addition to improved website services, the Housing Division has begun e-marketing all
of its programs through the City’s employee email list, First-Time Homebuyer Graduate
list, and the Somerville Homeless Providers Group network.  All new program

information is also regularly posted on the City’s Cable scroll to disburse information as
widely as possible.

Evaluation of Goals
The City’s Five Year Consolidated Plan for 2003-2008, covering the period from April 1,
2003 through March 31, 2008, established a basic goal of creating, preserving or
rehabilitating 406 units of housing for low and moderate-income households. This {ive-
year goal includes the following objectives:

* Developing new affordable rental units

»  Preserving existing affordable rental units

*  Helping Low and Moderate Income Households become homeowners

*  Stabilizing and renovating owner-occupied housing

* Reducing the number of housing units with lead hazards, and

* Expanding the supply of permanent housing for homeless individuals

and families

TABLE 10: Program Year 2005 Goals and Objectives with Grant Funds

Year3
Category Goal Actual Units | Funds Spent
Create/Preserve Affordable Rental Housing 25 29 $92,832.50
Increase LMI Homeownership 14 9 $0.00
Housing Rehabilitation 31 36 $440,170.00
Tenant-Based Rental Assistance i5 60 $0.00
Permancnt Housing for the Homeless 0 0 $224,480.50
Total 85 123 $757,483.00
TABLE 11: PY05 Housing 5 Year Goals
Performance Actual Units - | Actual Units -
5 Year Goal Measure Expected Units Year 3 Years 1-3
Maximize # of units created with funds available,
and leverage additional non-city funding to restrict
affordability fir the longest term possible. Housing Units 220 29 83
Provide housing for Semerville senior cilizens Housing Units 109 O 0
Provide housing for Somegville's chronically
homeless population Housing Units 9 O 3
Avoid concentrations of poverty in certain census
tracts Housing Units 2004 &0, 138
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To increase homecwnership of low and moderate

incomme individuals and families Housing Units 50 9 18
Enable programmatic rehabilitation of low and
moderate income homes Housing Units 350 52 203

Public Service Grants

The Consolidated Plan seeks to improve life for low and moderate-income
residents of Somerville by awarding contracts to various social service agencies
addressing the needs of this population to reduce poverty and social conditions which
perpetuate poverty. Veteran social service agencies designed programs to address
community health necds, support empowerment, reduce discrimination and encourage
self-sufficiency. These programs targeted low income working families, residents
seeking employment, at-risk elders, non-English speaking residents, battered spouses,
substance abusers and area youth. In FY0S, our priority goals were (o utilize community
resources 1o enlarge opportunities for 2ll residents in education, employment, housing,
health and improvement of neighborhood life. We are fortunate to have a history of
collaboration among social service agencies to grow and exchange information to best
serve the City. Creative sharing of resources has enable organizations to leverage funds
to meet the needs and address the problems of the residents of Somerviile.

According to HUD regulations, we are allowed to commit up to {5 percent of our
CDBG allocation to public service activities. In FYO5, 15 percent was committed and the
funds were expended by several social service agencies for direct services to assist low-
income residents with information, support and coaching to meet their needs.

Public Service projects funded during FYO05 were selected using a RFP (request
for proposal) process. The City’s Advisory Committee reviewed 35 proposals and made
recommendations to the Mayor based on project eligibility, emerging needs, funding
match and collaborative planning. Contractual agreements were initiated, the scopes of
service with each organization were specific in regard to program hours, population to be
served, physical location of program, reporting requirements, number of clients to be
served, number of inter-agency collaborations and grant writing efforts expected and
types of community outreach to be conducted. The scope of service also included a
detailed program budget for each organization. Invoices submitted for reimbursement
were reviewed for compliance with the budget and other elements outlined in the grant
agreement.

In Program Year 2005, we were able to fund 32 public service programs to
support efforts including affordable child care for working families; mentoring and
leadership training for youth; advocacy services for low income residents, linguistic
minorities and substance abusers; transportation services for elders allowing them to
remain independent. Public Service funding assisted 5,879 people (sce Table 12). Active
projects are listed. In addition, The Wainut Street Center’s Health and Wellness Program
used this funding as seed money to develop a program that has identified continued
foundation funding and changed the way residential programs shop and prepare food.
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The Somerville Community Corp’s School Mediation Program has received recognition
through the Ford Foundation Award and was profiled on CNN as an “effective program
to reduce violence among youth”. The Center for Teen Empowerment has leveraged
CDBG funds and secured Youth Organizing support from government grants for an
additional site in West Somerville. Due to the timing of contracts between the City and
various local agencies, note that expenditures have not yet taken place by the City, but
programs with zero funding may have accomplishments for the 2005-2006 time period.

Table 12: Public Service Accomplishments

CDBG
Funds Number
Agency Expended; Assisted PY0S Pregram Impact

Boys & Girls Clubs — $6,65075 youth - 1st-  [60% of participants improved their grades, observed

Power Hour After- Bth grade positive changes in student's study/work habits as

Schoo! Program many becarme more independent and resourceful as
the year progressed

Cambridge Health $1,679/17 teens at Researched and prepared teen friendly monthly

Alliance - Teen Somerville High [presentations to peers, acted as positive role models

Health Advisory School and resources to others in school. Reached 2,500
people (students, teachers and staff)

CASPAR inc - $4,3451200 low income Performed outreach and formal intake & assessment,

Ambulatory Services homeless or at- findividualized treatment planning & treatment referral,

for Substance risk of individual & group counseling, case management,

Abusers homelessness [self-help & housing referrals, interagency
collaboration, aftercare planning & placement &
supportive services and follow up

Center for Teen $27,255|26 teens Hired and trained teens to identify pressing issues

Empowerment - reaching 450  fand implement yearlong strategy to address those

Youth Organizing youth & adults fissues. Invaolved 400 youth in out-of-school time

Initiative activities

Child Care Resource $1,172/11 low- Outreached through mailings to 165 families and 40

Center - Summaer moderate community agencies, conducted phone consultations

Tuition Assistance working familiesjwith 72 parents, awarded scholarships to 13 children

Program from 11 families

Concilio Hispano - $3.333[708 low and  |Conducted 10 community workshops on Family

Adelante Getting very low income|Communication, HIV Prevention & Education, MA

Ahead immigrants Health Enrollment & Immigration, Provided 58 hours
of interpretation & translation, provided ESOL classes

Elizabeth Peabody $6,16847 children (1 {Children demonstrated an increase in reaching

House - month through developmental milestones. Parents demonstrated an

Infant/Toddler Center 3yrs) increase in knowledge of child development &
appropriate parenting practices

Guidance Center - $0[124 children  |Scheduled home visits to provide 124 children with

Early Intervention from birth to treatment and parent support. Children are

Services for age 3 progressing toward optimal development; families are

Linguistic Minorities learning skills to utilize family routines & activities to
support ¢hild's growth
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Haitian Coalition -
Haittan Advocacy

$5,667,

187 low income
Haitian

Staif & Tufts volunteers taught 20 youth test-taking
strategies; established an occupational risk needs

Program residents assessment; recruited & trained teens in health &
safety awareness & communication to become health
educator for their families for safer & healthier working
conditions; conducted Parent Special Education
workshops and ESL classes

Just-a-Start Gorp - $5,000iSuppont 76 Trained 20 mentors and supported 74 mentors who

Mentor Aftercare volunteer have been matched with young mothers to equip

Program mentors young mothers with the knowledge & skills to five
independently and advocate for themselves & their
children

MA Alliance of $7,000{88 monolingual |Assisted clients in applying for elderly and family

Portuguese Speakers Portuguese state-aided public housing, citizenship, food stamps,

- Immigration Social speakers MassHealth, free care, fuel assistance, legal

Services

advocacy

Mystic Learning $11,558i85 school age  [Provided childcare for 40 youth ages 4.9 to 12,
Center - Empowering youth iiving in  |employed 16 teens as peer leaders, 85 youth
Youth Project public housing  |participated in enriching, educational programming
Respond tnc - 24 Hr $14,678.265 battered  |Answered 3,815 calls (average of 318 per month),
Intake & Feferral Hot women connect survivors with resources, counselors, lawyers
Line & financial aid to improve chances to succeed.
Created awareness about domestic violence,
improved support and accessibility for survivors
SCM Comm. $41,417:341 frail elderly [Delivered 4282 rides to medical appointment, 1913
Transportation - rides to medical appoiniments, able to live
Elderly & Disabled autonomously in their home
Transportation
Shepherd's Center - $0,26 frail elders  |Volunteer drivers escorted frail elder, many suffering
Elderly Escort from Alzheimer's to medical appointments,
Services collaborated with local agencies serving elders to
transfer clients to SCM and Som/Camb Elder
Services
Som. Community $0i525 youth ages {Recruited & trained 21 students, successfully resoived
Corporation - Youth 11-19 162 meadiations, empowered youth fo resolve corifects
Mediation Program | peacefully & build community relations
Som. Homeless $3,904/9 formerly 9 Households have remained in permanent housing,
Coalition - Better disabled nene have demonstrated signs of substance abuse
Homes homeless issues, all are compliant with medication
persens
Som. Homeless $28,700i2237 received |Provided emergency groceries & meals to approx 67
Coalition - Project emergency foodjlow income residents daily, nutrition classes to 26
SOUP residents with English/Spanish transtation services,
operated meal sites that offered 400 meals monthly
Som. Homeless $8,000i1 29 clients Fielded 2200 requests for information, worked with
Coalition - Voluntser provided case 1480 volunteers, provided case management to 129
& Resource Center management  |homeless or near homeless clients
Som. YMCA - Youth $4,733120 at-risk youth |Provided high adventure prevention services to bring
Qutreach Program ages 10-17 about behavioral change, individual & group

counseling, parenting workshops
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Som. YMCA -

$26,000

48 youth ages

Condugcted 2 trainings for 24 youth in job readiness,

Health & Wellness
Program

developmentally
disabled adults

Counselor in 13-15 years leadership skills, and program pianning and job

Training/Leader in opportunities. 4 youth Tound employment

Training

Transition House - $0163 formerly Provided adult case management, groups and

Support to Kent 5t homeless workshops to build skills, and children's homework

Apartment individuals groups and aclivities to have a better chance to
succeed as adults

Walnut St Center - $4,656/32 Provided lifestyle changes in nutrition and physical

activities, participants lost an average 10 pounds
each, malched 30 aduits with exercise volunteers (all
obtained health club memberships), created pictorial
recipe book, secured funding to expand program

Wayside Youth &
Family - Violence
Prevention Peer
Leadership

$0

S middle-school
youth living in
public housing

Taught violence prevention curriculum to adolescents
at Clarendon Hill Development, presentations and
role-playing made to peers focusing on substance
abuse and violence prevention and mediation skills

Welcome Project -
English for Speakers
of Other Languages

$0

21 non-English
speakers

Conducted ESL classes 4 times a yr for 12 weeks,
referred clients to counseling, case management and
advocacy services

Som. Arts Council -
Art Without Walls

$9,800

71 youth ages 5
through 21

Conducted a 6 week drop-in arts program for 20-30
youth daily at the Growing Center, 10 teens identified
& designed panels for the mural project

Som. Community
Schools - After
School Program

$0

185 youth after
school

Hire teachers and design programming for youth
after-school at 3 school sites, courses included a
French club, writing club, math challenges, adolescent
boys club

Som. Council on
Aging - Time Banking

$835

3 elders
volunteering

ldentified seniors who volunteer to assist their peer,
reduced isolation, created community

Som., Councit on
Aging - Health &
Wellness

$24,498

89 at-risk elders

Provided drop-in recreational prograrming at 3 senior
sites, housing counseling and referrals to at-risk
seniors, 2 fife threalening issues were resolved

Som. Health Dept -
Som. Cares About
Prevention

$9,075

9 youth trained
in opiate issues

Provided training to 9 youth on opiate related issues &
problems, made presentations about substance
abuse prevention, intervention & treatment resources,
hosted 3 community events attended by at least 100
residents, step up an opiale web group online to
disseminate information

— Drop-in Center

12-18

Som. Youth Program $21,553[26 youth Decreased violence & negative behaviors in the

- Support for Teen following Teen |community, increased leadership skills in youth

Empowerment Empowerment [organizers, involved 400 youth in positive out-of-
model school activilies

Som. Youth program $18,737|1127 youth ages |Provided a safe, supervised locate for youth to gather

after-school and during vacation, role models
available to youth along with game room activities,
offered a site for 4 outside agencies to run

programming




Evaluation of Goals

As stated before, Public Service activities allow us to provide direct service to our
low and very low-income residents. Public service organizations collected client data
using the HUD Median Income Limits. The FYO0S5 data indicates that 73 percent of the
clients served reported themselves as low-income residents and 24 percent as very low
income. Seventy percent of the clients served where from the minority community.
Somerville is an ever-changing city. While the City is working to meet the needs of the
diverse community, these CDBG Public Service funds are an integral part of the fabric of
the community. These funds enable public service organizations to leverage and garner
other funds. We are fortunate to have an excellent network of public service
organizations working tirelessly to meet the needs of the community. Thirty-one percent
of the funds expended in FYOS5 were {from funding year FY04. Per contract terms,
vendors can submit invoices within 90 days of the end of the contract. However, the
majority of the funds were expended for the current contract year.

We monitor our public service organization on an annual basis. Monitoring
activities include contractuat obligations regarding scopes of service, quarterty reporting
requiremnents, detailed review of invoices submitted for reimbursement and site visits.
There were not reported problems during the past fiscal year and programs appear to be
running smoothly.

TABLE 13: PY05 Public Services 5 Year
Goals

Performance Actual Units - | Actuat Units -
5 Year Goal Measure Expected Units Year 3 Years 1-3

Increase safety within the City through
tenant security, domestic violence
prevention, youth mediation, and tenant

outreach Clients 15,000, 5,036 18,280

Provide service to City's homeless and
HW/AIDS population through care
management, support services for

persons on the street, eviction prevention
assistance, and voicemail capabilities for
heousing and employment Clients 700 - 1,000 494 1,613

Increase access to healthcare, and
education for low income and public
housing tenants, especially youth Clients 4,000 1,000, 4,127

Provide Services and resources for the
City's immigrant population and assist
non-governmental agencies {o achieve

the same. Clients 2,500 1,137 4,576

Provide paratransit services for seniors
and the disabled to enable better access
to heallhcare, recreational services, and

to encourage seli-sufficiency Clients 2,400, 34 905

The City of Somerville’s annual Public Service Grant programs provide critical services
to some of the community’s individuals and families most in need. The City's Public
Services Grants have assisted local agencies to fund services such as providing

24



transportation for the City’s elderly, supporting immigrant needs with language
instruction and other assistance, providing a variety of youth programs, and supporting
homeless services for low income persons.

Due in large part to the highly effective and efficient delivery of services by local service
agencies, the City of Somerville has achieved its 5 Year Consolidated Plan goals by the
end of year 3 in every category expect for one. In the category of paratransit services, the
City has made significant progress towards it 5 Year goal, and in years 4 and 5 hopes to
achieve its 5 Year goal.

Emergency Shelter Grants

Emergency Shelter funds were used primarily to fund shelter operations at five
shelters serving the homeless community in Somerville. Despite the increase in shelter
beds this year, individuals and familics were turned away daily. Somerville has 248 beds
{emergency, transitional and permanent support) for individuals and 99 beds for families
but there was an unmet need of 500 more beds for individuals and 221 beds for families.
The rising cost of rental units, the halt on distribution of Section 8 certificates and the
cuts in Federal housing programs, have made the homeless crisis worse. Continued
economic slowdown has further crowded the shelters as individuals lose their jobs,
homes and families. Compounding the probleins encountered by homeless individuals
and familics are the evolving changes in eligibility for health benefits, food stamps and
other entitlement programs and mainstream resources. The shelter system has been
flooded with newly released men and wormen from the prison system with no aftercare or
discharge plan. An estimated 60% of homeless youth have graduated from DYS and
DSS services to the streets. An estimated 60% of the homeless population suffer from a
co-occurring mental iflness, which is commonly undiagnosed, often untreated and tends
to complicate a successful transition to permanent housing. As service programs struggle
to catch up with the ever-changing homeless population, homeless shelters bear the brunt
of society’s complex problems.

Emergency shelter recipients funded during FY05 were selected using a RFP
(requests for proposal) process. An Advisory Committee reviewed the proposals using
criteria that included eligible ESG activity, number of clients to be served, matching
funds, meeting the national objective, steps to include homeless participation in policy-
making & programming. Final recommendations on funding levels were made by the
Mayor. Contracts were negotiated with shelter recipients and each completed an annual
progress report noting the number of clients served and their income/ethnicity/race. They
also provided information on the population served, i.e. runaway, mentally i1}, substance
abuse dependency, ctc. The City used its ESG funds to reimburse the sub-recipient for
expenditures. The sub-recipient submitted copies of invoices and copies of checks for
expenditures outlined in their contract budget, i.c. utility expenses, shelter repair &
maintenance, food and shelter supplics, ctc.

The city allocated Emergency Shelter Grant funding in the amount of $121,483 to
support non-profit agencies and programs and $4,700 for program administration, and
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expended $99,744 of these funds during the program year. In addition to these
expenditures, due to the timing of the contracts for services the City has with various
local agencies, the City also expended an additional $42,764 of ESG funds from the
2004-2005 ESG atlocations to complete those programs.

Table 14: Program Year 2005 Emergency Shelter Accomplishments

ESG Funds | Number
Agency Lxpended Assisted PYO05 Program Impact
CAAS Com Action $2,500172 clients at risk [Assisted 72 tenants to defend against eviction
Agency of Somerville of eviction and/or aegotiate an agreement with the
- Bviction Prevention landlord, 54 evictions were prevented or
Category - Homeless delayed, 53 tenants received assistance raising
Prevention funs to stay housed or move, 25 household
received assistance applying for public and
subsidized housing, 18 tenants participaied in
housing code violation workshops.
CASPAR Emergency $9,9531150 active Provided critical operating support for its 107
Service Center substance abuser|bed 24 hour program which served as a lifeline
Category - Shelier claiming for homeless men and women who have active
Operations Somerville as  [substance use disorders, offered an array of
their residence  {services - medical and mental health care,
counseling, case management & referral,
transportation, housing search. Transitional
programming offered clients essential linkages
10 long-terin treatment programs - 50% to
cither substance abuse treatment or sober
housing, many received job training or
obtained employment.
Catholic Charities - St $12,0001249 homeless  [Women received counseling and support
Patrick Shelter women who are [services, 25,000 meals were served (including
Category - Shelter primarily breakfast & dinner) The transitional program
Operations mentally ill served 15 women, 5 of whom moved to
permanent housing.
Respond - Battered $29,87774 clients 32 {Women & children received counseling &
Waomen's Shelter women and 42 ladvocacy in a safe & supportive environment
Calegory - Shelter children} 569 |to heal and to start to work on rebuilding their
Operations requested shelterjlives, help prevent homelessness.
but could only  |Collaborations enable Respond to help clients
serve 32 {ind legal services (o stand up against their
households at  |abuser in court or fight for their legal status in
the shelter, the US.
referred the
requests o other
sheiters
Somerville Homeless $39,020|75 individuals - | Beds at both shelters were occupied 99% of
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Coalition - Farnily &
Individual Shelters
Category - Sheler
Operations

28 adults at the
individuat
shelter and 18
parents and 29
children at the
family shelter

the time, guest stayed longer to secure
permanent housing. Both [amilies and
individuals received advocacy & supported
services. 57% of the families transitioned imo
some Torm of housing (public housing, Beuer
Homes, Shelier-Plus-Care, transitional housing
& private housing) 6 1% of individual guests
moved into housing (DMH, YWCA, {ederal
subsidy programs & private housing)

Transition House -
Homeless Prevention
Support for Kent St
Apartments
Category - Essential
Services

$2,394160 tenants

residing at Kent
Street
apartments

Provided case management and support
services to cnable 40 formerly homeless
households maintain housing, Services
included skill building & support proups,
prevention trainings, job readiness &
cmpowerment workshops and youth
programiming. Tenants produced their second
art & poetry booklet. Improvements in the
computer room included donated computers
and volurdeered time from technical
consuitants. Monthly family outings resulted
in quality time spent Logether.

ESG Administration

$4,700

Pro-rated salary, fringe and supplies expenses
necessary to administer the Emergency Shelter
Granl program.

In addition to ESG funds allocated and spent, table 15 illustrates other funds used in
conjunction with the ESG program. Through a combination of federal, state & local
funding, as well as private donations, and other private funds, the City of Somerville and
the BEmergency Shelter Grant agencies exceeded its [-for-1 ESG matching requirements

in PY05.

TABLE 15: PY05 ESG Matching Funds

ESG Funds Amount of Source of
Agency Drawn-Down|Matching Funds Matching Funds

CAAS Community Action Agency | $ 4,750 | % 28,000 |Community Service Block Grant
CASPAR Inc. $ 18,516 |§ 150,000 |Dept of Public Health - City of Cambridge
Catholic Charities $ 12,000 |% 15,000 {DTA, United Way, Camb. Comm. Foundation
Respond inc, $ 40,523 |$ 176,000 IDSS, Volunteer Time
Sometville Homeless Coalition $ 41,775 |§ 470,000 IDTA, FEMA, Donations
Transition House $ 2,394 |$ 24,000 Community Builders
Wayside Youth & Famnily 3 2,615 |§ 60,000 {Health & Human Services, HOME
Administration $ 4,700 | % -

$ 127,273 |§ 923,000
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Evaluation of 5-Year Goals & Objectives

The City’s Five Year Goals for Emergency Shelter Grant activities is closely associated
with the City’s goals for public services - and as in the City’s 5 Year Consolidated Plan,
they are presented together (please see Table 13 on page 24 of this report). From those
combined goals in Table 13, the objective to “provide service to City's homeless and
HIV/AIDS population through care management, support services for persons on the
street, eviction prevention assistance, and voicemail capabilities for housing and
employment” relates specifically to the activities carried out under the Emergency Shelter
Grant program. As was noted above, the City continued to make progress in year 3 of the
5 Year Consolidated Plan, and by 3/31/06 had exceeded its 5 year goal of number of
clients served in this program. Because of the essential nature of these services, the City
anticipates continuing its progress in years 4 and 5 of the 5 Year Consolidated Plan.

ESG & Continuum of Care

What is Continuum of Care? According to HUD, “continuum of care is a community’s
plan to organize and deliver housing and services to meet the specific needs of people
who are homeless as they move (o stable housing and maximum self-sufficiency.”® More
specifically, the City of Somerville organizes and defines its ESG program objectives to
consist of: outreach & assessment; emergency shelter; transitional housing and permanent
supportive housing for individuals with disabilities.

Through the Community Action Agency of Somerville (CAAS), the City of Somerville
assisted with homeless prevention by providing operating assistance to an agency that
provides homeless prevention services through tenant advocacy and legal assistance to
tenants at risk of eviction. These ESG funds help defray approximately 20% of the
agency’s operating costs.

Through CASPAR, Inc., the City provided operating assistance to support the work of
this 107 bed emergency “wet” shelter and the support they provide 1o its residents for a
healthier lifestyle 24 houss a day, year-round. In the previous year guests made 49,000
visits to CASPAR, Inc,, resulting in 38,000 overnight accommodations being made,

Through the Catholic Charities, operating assistance was provided to help defray the cost
of food, program supplies, and repair & maintenance projects necessary for the St.
Patrick Shelter for Sober Women. St. Patrick’s 30 emergency beds, and St. Catherine’s
Transitional program provides 10 rooms with support services. In addition to essential
shelter services, outreach workers from various agencies visit the shelter weekly to assist
the women with many of the issues that lead to their homelessness and to help them to
envision ways of getting back to permanent housing.

Through Respond Inc., the City provided operating assistance to defray shelter repair &
maintenance, utilities, food costs, insurance, security, and other expenses involved in
shelter operations. Respond Inc. provided an | [-bed shelter and a broad range of

® Guide to Continuum of Care Planning and Implementation, published by HUD at:
http:/fwww hud. govioffices/cpd/homeless/library/coc/cocguidefintro.pdf
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services: including individual & group counseling, counseling services {or children,
housing & economic self-sufficiency advocacy, and emergency food.

Through the Somerville Homeless Coalition, the City provided operating assistance for
the areas of utility expenses, rent, food, furnishings, and repair & maintenance at the
sheliers. At the 12-bed adult shelter and the 20-bed family shelter, case management is
offered to all guests to help them obtain permanent housing, and to connect them (o
appropriate community services once they leave the shelter.

Through Transition House, the City provided ESG funds to support essential services.
These services were focused on one-to-one case management and group activities to
provide education and empowerment skills to households.

Through Wayside Youth & Family Support Network Youth Shelter, the City assisted this
agency (o defray operating costs, including utility & heating bills, repairs & maintenance,
snow removal, and property insurance & furnishings. This agency’s focus is on short-
term placement of youth with return to a family situation the goal. All clients are referred
by the Department of Social Services.

Self-Assessment

The majority of agencies described above make available - services that touch
upon many of the City’s specific objectives for this program. It will be noted that the
City of Somerville, through the ESG funded agencies provides a high-level of intensive
services and individualized support to persons and families who fall within our
Continuum of Care umbrella. From the City’s perspective this provides more
comprehensive and effective support to these individuals and families. What that
translates into is the number of individuals and families who can be offered these services
are not as great as the demand. Funding has been, and will continue to be a limiting
factor in the progress the City makes towards its Continuum of Care objectives.

If Emergency Shelter Funding was intended to enable local shelters to stay open
and offer safe housing and supported services to their guests, then this goal was
accomplished. If the goal was to abolish homelessness in Somerville, then there still 1s
much work to be done. Incomes of the homeless population continue to lag. Although
rents in the community have softened, other expenses such as childcare, energy, health
insurance and food continue to increase.

ESG funds were used primarily for shelter operation expenses. The ESG goal
was to support and secure permanent housing. There are a finite number of affordable
units in Somerville and limited turnover. Many individuals and families were forced to
stay in shelters longer. Decreased state funding and rising shelter costs have further
complicated transitioning families to permanent housing.

ESG Homeless Providers met monthly with SPCD staff to discuss concerns,

emerging needs, strategize about solutions, share resources, brainstorm on funding
availability and advocate on behalf of the population they serve.
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Planning & Administration

The City remained within its cap of 20% of CDBG funds for various planning,
admintstration, and capacity-building activities with spending of $657,413. In addition
the aforementioned spending, the City progressed on the Activities promoting long-range
planning highlighted in the table below:

Inner Belt Extension; Another City goal in the 5 Year Consolidated Plan was to catalyze
development in the Inner Belt area of the City, and part of achieving this goal is the
City’s project to reassess Inner Belt access. This project is now expected to connect up
with further feasibility planning, including the results of the Urban Design Competition
1n order to move economic development forward in this area. The City expeaded
$25,000 in 2005-2006 on this project.

TABLE 16: PY05 Administration & Planning Accomplishments
Program CDBG Funds Spent Status
inner Beit Extension $50,000.00 |* Underway

Section 108 Loans

The City expended $405,504.00 in CDBG funds for the ongoing principal and interest
payments on its Section 108 Loan. These payments represent the debt service for the

purchase of Boynton Yards properties, and these payments are scheduled to continue
through (ENTER YEAR).

Community Development Project Costs

In direct support, management and supervision of the various funded projects and
activities, the City expended $448,446 in CDBG funds. This includes direct wages and
associated {ringe benefits for this work.

OTHER ACTIONS

Managing the Process and Institutional Structure:

The City of Somerville administers all its HUD funded activities through the Office of
Strategic Planning and Community Development (OSPCD). Under the direction of the
Executive Director of OSPCD, and the Director of Finance and Administration, the City
of Somerville assesses, plans, and carries out the various projects and activities to further
the goals and objectives outlined in the One Year Action Plan and the Five Year
Consolidated Plan.
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As is illustrated in the above organizational chart, the City’s OSPCD is organized into six
separate divisions: Housing, Economic Development, Transportation & Infrastructure,
Planning, Finance, and Inspectional Services. This organizational structure allows
optimuim cross-coordination among various divisions involved in the community
development process.

In program year 2005-2006, the Finance Division added an Assistant Finance Director
position, and f{illed the vacant position of Finance Director. Further refinements to this
structure will be contemplated in program year 2006-2007 in order to increase the depth
and breadth of management and oversight of HUD funded programs.

Coordination with Other Organizations

The City, both in its planning and its execution of community development programs and
activities, is continually working with other City departments, organizations, outside
agencies and institutions in order to effectively carry out its mission.
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Over 26 different public service organizations received funding for this year, 7 different
outside agencies received Emergency Shelter Grant funding, and the City worked with its
CHDO (Somerville Community Corporation) on affordable housing production and other
issues.

The City coordinated planning activities for transportation and infrastructure projects
with many different local, regional, state and federal agencies, tncluding: Somerville
DPW, MassHighway Department, the State MPO, MAPC, State Executive Office of
Transportation, the Massachusetts Bay Transportation Authority, the Federal Transit
Administration, and the Department of Conservation and Recreation.

The City’s Housing activities were coordinated with the Somerville Housing Authority,
the Affordable Housing Trust Fund, the Somervilie Homeless Coalition, and various
State and federal offices.

Monitoring

The City of Semerville works closely with all its sub-recipients in order to ensure the
goals and objectives of the HUD programs are adhered to and National Objectives are
being met.

Sub-recipients enter into detailed agreements with the City to ensure all federal, state, and
focal regulations and criteria are being adhered to and met. Monthly and/or quarterly
reporting from sub-recipients allowed the City to monitor progress each was making
toward its year-end goal(s). On-site monitoring was also conducted by OSPCD to further
ensure that overall funding goals and objectives were being met.

The City also conducted on-site monitoring of federally funded construction projects to
ensure compliance with Davis-Bacon wage laws.

Housing activities were monitored with the assistance of Housing Inspectors and staff,
and where appropriate, the City’s Building Inspectors. This allows for multiple levels of
oversight of various federally funded activities to ensure compliance with all local, state,
and federal requirements.

SUMMARY/PROGRAM EVALUATION/CONCLUSIONS

In 2005-2006, the City of Somerville made significant progress towards the
implementation of the broader vision laid out in the City’s Five Year Consclidated Plan.
Under Economic Development, the Union Square Main Streets and Union Square
Farmers’ Market Activities began their first year with great success. Under Commercial
Development, progress continued on Assembly Square redevelopment, with completion
of a zoning study, progress on the MBTA Orange Line Feasibility Study and Gateway
projects, and procurement of Yard 21 for disposition. In the areas of Public Facility
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Improvements, Historic Preservation, and Housing the City continues to make progress
towards its 5 Year Goals. Reflecting the great need for public services in the City of
Somerville, as well as effective management of limited resources, the City of Somerville
has achieved or surpassed most of its 5 Year Consolidated Plan Goals in the Public
Services Grants and Emergency Shelter Grants programs. Overall, year three of the
City’s 5 Year Consolidated Plan showed steady progress in many areas, and with
additional planning and other work being performed on Assembly Square and Union
Square areas, the foundation was being laid for even further progress in the years to
come.

SUPPLEMENTARY NARRATIVES

Use of CDBG Funds

In program year 2005-2006, the City of Somerville’s CDBG expenditures complied with
the objectives and priorities outlined in the 2003-2008 Consolidated Plan. More
information on these expenditures can be found in the Assessment of Goals and
Objectives section above.

Changes to Program Objectives

During the 2005-2006-program year no substantive changes were made to the program
objectives laid out in the 2005-2006 Action Plan. However, two items of note for the
program year are highlighted below:

¢ Kiley Barrel: The 2003-2006 Action Plan contained a project for the purchase of a
piece of property at the Kiley Barrel site. This project has been delayed pending
further review of the City’s larger development plans for this area of the City.

e Planning: The 2005-2006 Action Plan also contained two proposed projects that
would fal] under the definition of Planning & Administration as defined in CFR
507.206: 1) Administration; and 2) Planning. The Planning project was
envisioned to fund different types of general planning and design work in support
of longer-range CDBG goals and objectives. A mid-year review of current
projects showed that the Planning project had no financial activity. For ease of
recordkeeping and tracking, this project was subsequently cancelled and all of the
planning and design activities (falling under CFR 507.206) undertaken in 2005-
2006 were recorded within the Administration Activity.

Compliance with Planned Actions

All CDBG resources were uttlized in the furtherance of the goals and objectives of the
2003-2008 Consolidated Plan.
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Compliance with Nationai Objeclives

In program year 2005-2006, the City of Somerville expended funds in the furtherance of
the three National Objectives of the CDBG program. The City has focused to a Jarge
degree on CDBG expenditures for low/moderate area benefit. The City has also
complied with the overall benefit certification (sce below):

TABLE 17: PY05 Expenditures Meeting National Objective

Total 2005-2006 COBG Expenditures 4 055,374

Total Prograrm Administration 657,413

Total for Section 108 Repayments 405,504

Total Non-Naticnal Objective Expenditures 1,062,917

% PY05 Expendituras Meeting National Objective 74%
Relocation

In program year 2005-2006, no CDBG funds were expended on projects that required the
permanent displacement or relocation of people, businesses, or organizations from
occupied property. The City of Somerville did provide some temporary to families for
relocation assistance through the Housing Rehabilitation program where units of housing
were being rehabilitated.

Econoemic Development Activities

Please see the discussion of Economic Development activities in the Assessment of Five
Year Goals and Objectives section of this report.

Limited Clientele Activities

In addition to the City’s Public Services activities (which benefit low and moderate
income clientele), the City funded and expended CDBG resources that served limited
clienteles. These activities included:

. C.A.A.S. Head Start activities for 33 Allen Street (Commercial Development)
. Groundwork Somerville Activities (Public Facility Improvements)
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Program Income

For the program year 2005-2000, Program Income was generated in the following
categories:

TABLE 18: PY05 Program Income

Program Funding Source Amount
Housing Rehab Loans CDBG |§ 132,773.40
Housing Rehab Loans HOME {$ 163,606.24
Misc. Admin. (copies, etc...) CDBG % 13,130.59
Total $ 309,510.23

Loans & Other Receivables

The City has outstanding loans recetvable from homeowners who participate in the City’s
Housing Rchabilitation program. The tables below provide summary information
regarding these loans.

TABLE 19: PY05 New Housing Eoans 4/01/05 - 3/31/06

Program # of Loans Principal Balance
CDBG L.oans 16 |$ 363,005
HOME Loans 14 (% 204,775
LEAD Loans 13 1% 269,665
SAHTF Loans 1:% 150,000

TABLE 20: PY05 Housing Loans Forgiven 4/1/05 - 3/31/06

Program # of Loans Principal Balance
CDBG Loans 14 1% 97,974
HOME Loans 81% 568,402
LEAD Loans 21% 26,220

TABLE 21: PY05 Total Housing Loans Qutstanding — 3/31/06

Program # of Loans Principal Balance
CDBG Loans 140 % 2,425,981
HOME Loans 93 1% 3,166,642
LEAD Loans 100 |$ 1,890,929
SAHTF Loans 52 |$ 839,926

Rehabilitation Activities

The City of Somerville supported programs with CDBG and HOME funds, which
rehabilitated housing — assisting low and meoderate-income persons in the community.
The City’s Housing Rehabilitation Program offers 0% interest deferred payment loans to
gualified individuals of up to $25,000 to rchabilitate dwelling units, or up to $4,400 to
rehabilitate heating units.
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HUD Neighborhood Revitalization Strategies

The City of Somerville continues to accelerate efforts to revitalize two important
Neighborhood Revitalization Strategy Areas (NRSA’s): 1) Union Square, and 2) Bast
Somerville.

Work in the Union Square NRSA continued with the inception of the Union Square Main
Streets program, as well as the Union Square Farmers™ Market. Arts Union, Union
Square Way finding, and Milk Row Cemetery Restoration Projects have also seen
progress and are supporting the City’s larger goals in this arca.

Although not entirely funded through CDBG activities in 2005-2006, in the second half
of the program year the City of Somerville began developing plans to more
comprehensively revitalize Union Square. Some of the efforts the City is undertaking to
achieve this goal is to: A) study alternative financing options for the area (1ncludiag
DIEF’s), B) review municipal property utilization and needs in the area, C) reassess
current zoning for the area, including doing architectural renderings of outcomes from
possible revisions to current zoning, D) continue to promote and plan for the introduction
of MBTA Green Line service to Union Square, E) roadway improvements leading into
and within Union Square. These specific efforts are in addition to other efforts funded
through the CDBG program for programs such as the Housing Rehabilitation program,
and the Street Tree Planting program, which can benefit the Union Square NRSA in
individual cases.

Work in the East Somerville NRSA continued in 2005-2006 with CDBG funded projects
including the East Broadway Streetscape Project, the Storefront Improvements Program
(through the completion of Casey’s on East Broadway), Inner Belt Extension,
Acquisition of Yard 21, MBTA Orange Line Study, and Perkins Park. These specific
efforts are in addition to other efforts funded through the CDBG program for programs
such as the Housing Rehabilitation program, and the Street Tree Planting program, which
can benefit the Union Square NRSA in individual cases.

Performance Measurement

The City of Somerville is placing increased emphasis on measuring performance, not just
for HUD funded programs, but Citywide. The adoption of program based budgeting in
fiscal year 2005 was accompanied with the creation of a new City Department
(Somerstat) to lead these cfforts.

The City’s Office of Strategic Planning and Community Development also continues to

place great emphasis on the importance of measuring performance in HUD funded
programs and activities.
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Public Services: Sub-recipients of CDBG funds report back on a variety of
performance indicators — including information on the types and number of
persons served, the nature and quantity of those services, the cost of those
services, and other sources of funding to provide these services. More
information on this can be found in the Public Services discussion earlier in this
report,

Housing: The City’s Housing Division keeps a variety of records on the different
housing programs and projects, including: eligibility information of qualified
Housing Rehabilitation projects,

Economic Development: Because of the unique nature of economic development
projects, performance measures for each are assessed on an individual basis based
upon the CDBG National Objective associated with each project. This
information frequently includes census tract data and is kept in centralized files.

Public Infrastructure: These projects also tend to be unique in nature, and these
performance measures are also assessed on an individual basis based upon the
CDBG National Objective associated with the project. Many of these are park
reconstruction projects, and this information frequently includes census tract data
and is kept in centralized files.

Historic Preservation; The City tracks performance on its Historic Preservation
projects in a number of different ways, depending on the project. These
performance measures include: detailed census tracts, and records of each
property that 1s assessed, surveyed, or rehabilitated.

Emergency Shelter Grants: Sub-recipients of ESG funds also report to the City on
a variety of performance indicators — including information on the types and
numnber of persons served, the nature and quantity of those services, the cost of
those services, and other sources of funding to provide these services. More
information on this can be found in the Emergency Shelter Grants discussion
carlier in this report.

HOMLIE Program

In 2005-2006 the city of Somerville expended $997,655 in HOME funds to further the
City’s goals of providing affordable housing. These expenditures included the following:

Housing Rehab Expenditures $184,719
Tenant Based Rental Assistance $95,168
Housing CHDO Projects $540,000
2005-2006 Admin Expenditures $93,559
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The Administrative expendrtures funded salaries, associated benefits, and other overhead
costs to administer the HOME funded programs in 2005-2006. The Housing
Rehabilitation HOME expenditures helped to rehabilitate 38 separate 2005 housing units
through various loan programs. The Tenant Based Rental Assistance {TBRA)
expenditures assisted 36 individuals and 17 families with rental assistance. In addition,
these TBRA expenditures assisted 7 young adults to establish permanent housing in the
community. CHDO Project expenditures of $540K represent the City’s contribution to
the housing development project at 65 Temple Street — which 1s a 15-unit condominium
project for low/moderate-income persons.

As part of the process of admmmnistering the HOME programs and activities, the City also
carries out housing quality standards re-inspections of HOME assisted rental units to
determine compliance with housing codes and other applicable regulations. The schedule
for inspections is: every year for properties containing 25 or more HOME assisted units,
every other year for properties containing between 5 and 24 HOME assisted units, and
every third year for properties containing 4 or fewer HOME assisted units. 14 units were
inspected during this time period and were all found to be in satisfactory condition.

The City of Somerville makes every effort to be inclusive in procurement processes to
both minority and women owned businesses, and partners with the State Office of
Minority and Women Business Assistance (SOMWBA). [t should be noted that the
City’s Housing Rehabilitation Projects assisted with HOME funds 1in 2005-2006 were
agreements between the City and the homeowner/developer, and the homeowner/
developer in turn enters into agreements with vendors of to perform rehabilitation work.
In those cases the procurement of rehabilitation services is between the homeowner and
the contractor, and the City 1s not party to this aspect of the procurement.

The City’s CHDO and other developers commit to doing affirmative outreach in
marketing all HOME assisted units created. Homeowners participating in the Housing
Rehabilitation program with properties containing five or more rental units are required
to affirmatively market their vacant units.

During 2005-20006, the City used $87,240 of HOME Program Income (P} to assist
completed housing activities. Total HOME Program Income used, on completed housing
activities or activities still underway as of 3/31/06, was $116,642 (plcase sce Appendix G
& H for more detail). Under the City’s Housing Rehabilitation program there were 9
homeowner units assisted with HOME PI. No rental umts received HOME PI assistance.
Racially, of these 9 homeowner units, 7 were white, 2 were black, and none were
Hispanic. Socio-economically, 3 households were 30% of Area Median Income (AMI),

1 household was 60% AMI, and 5 households were 80% AMI. In terms of number of
persons in these households, 2 households were 1-person households, 2 households were
2-person households, 2 households were 3-person houscholds, and 3 households were 4-
person households, with 24 persons being assisied overall with HOME PL. In terms of
the characteristics of these households, 1 head of houschold was a single, non-elderly
person, 2 heads of household were elderly, 2 households were single parent households,
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and 3 households were two parent households. Four households were female-headed,
and no households were headed by disabled individuals (see Appendix F for more detail).

For the overall HOME assisted program in 2005-20006, there were 23 units assisted, 18
were white, 4 were black, none were Hispanic, and 1 was categorized as “other.

Funds Leveraged

2005-2006 Funds Leveraged

Program CcDBG HOME ESG Funds from

Expenditures;Expenditures|Expenditures|Other Sources
Housing $1,157,617 $901,293 $1,601,691
Homelessness $122 572 $281,648
Public Services $515,371 $1,685,192
Historic Preservation $37,941 $119,633
Commercial & Industrial improvement $321,913 30
t-conomic Development $157,994 $40,000
Public Facilities $353,175 $910,205
Total PY05 $2,544,011 $901,293 $122,572 $4,638,369
Total Funds Leveraged Per HUD Dollar in PY05: $1.30

CITIZEN PARTICIPATION SUMMARY

As outlined in both the Five Year Consolidated Plan and the One Year Action Plan, the
City of Somerville follows a public participation plan designed to solicit vital citizen
input, while at the same time helping to inform the public of resources, emerging nceds,
and restrictions and limitations of available resources.

Besides the public hearings held during the program year, the City had broad discussions
of the One Year Action Plan process within open committee meetings and Board of
Aldermen meetings.

Moving forward mto program year 2006-2007, the City of Somerville will look to expand
the public participation process through increased outreach to potential interest groups
and constituencies, and through increasing the number of public forums with which to
gather input into the City’s HUD funded programs.

For program year 2005-2006 CAPER, the City of Somerville made available drafts of
this document 1n the following locations: OSPCD’s Office, City Clerk’s Office, City Hall
Annex, and advertised in the local newspaper. A public hearing was also held to review
its contents. No public comments were received.
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APPENDIX
Financial Summary
PRO3 Report
PRO20 Report (note: shows amounts drawn against committed funds as of 12/06)
PRO26 Report
Map
HOME Detail
HOME Form 40107
HOME Program Income Expensed
Public Service/ESG Detail
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APPENDIX D



CITY OF SOMERVILLE - FINANCIAL SUMMARY

2005-2006 Consolidated Annual Performance and Evaluation Report

1 Summary of CDBG Resources
2 2004-2005 End of Year Balance .
3 2005-2006 CDBG Entittement
4 Current Pregram thcome, 2005-2006
5 Prior Year Program Income 2004-2005
5 Total COBG Funds Available for Use 2005-2006
6 Summary of CDBG Expenditures
7 Affordable Housing
8 Public Services
9 Program Administration
10 Program Administration - Long Range Design Studies
11 Section 108 Repayment
12 Historic Preservation Activities
13 Commercial & industrial improvements
14 Economic Development
15 Public Facility Improvements
16 Project Costs
17 Total Expenditures
18 Year-End CDBG Resources
19 Total CDBG Funds Available for Use 2005-2006
20 Total Expenditures in 2005-2006
21 Unexpended Balance (CDBG Budget)
22 *Balance of Funds as of 3/31/06
23 Low/Mod Credit
24 Total 2005-2006 CDBG Expenditures
25 Total Program Administration
26 Total for Section 108 Repaymenis
27 Total Subject to Low/Mod Benefit Calculation (Line 23 - Sum Lines 24 & 25)
28 L/M Credit for Housing in NRSA
29 L/M Credit for multi-unit Housing
30 L/M Credit for other Activities
31 Percent of Benefit to Low/Mod Persons {(Line 27+28+29)/Line 23)
32 Public Services Cap Calculation
33 P.5. Expenditures 2005-2006
34 Net Obligations 2004-2005 (Minus)
35 Net Obligations 2005-2006 (Plus)
36 Net Obligations for 2005-2006 Public Services Activities
37 2005-2006 Entitlemment plus 2004-2005 Program |ncome
38 Percent Obligated for 2005-2006 PS Activities {L.ine 31/Line 32)
39 Planning and Program Administration Cap Calculation
40 2005-2006 Entitiement Grant
41 2005-2006 Program Income
42 2005-2006 Planning & Admin. Expenditures
43 2004-2005 Unliquidated Obligations (Minus)
44 2005-2006 Unliguidated Obligations (Plus)
45 Adjustment for all spending on Activity #1160
46 Total PA Obligations
47 Percent of Funds Expended (Line 40/(Sum Lines 34 + 36))
48 HOME Summary
49 HOME Project Expenditures
50 Somerville HOME Administration
51 Total Home Expenditures

3,411,002
3,269,586
145,904
159,745
6,826,492

1,157,617
515,371
634,205

23,208
405,504
37,941
321,913
157,994
353,175
448,446
4,055,374

6,826,492
4,055,374
2,771,118

4,055,374
657,413
405,504

2,992,457

5,500
820,506
2,150,897
99.5%

515,371
-242,213
203,308
476,467
3,429,331
13.9%

3,269,586
145,904
657,413
-83,258
46,845
50,000
671,000
19.6%

904,006
93,559
997,655
9.4%
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ER April 1, 2005 - March 31, 2006
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APPENDIX F



5 to 03/31/06

-ousing Division Combined CDBG and HOME Accomphshments

by " Project, Own-Rent, and i '
Ethnlc'tleace i ; ‘ ;Native Hawaiiani i
: i American Indian :{ © BlackAtro | OtherPacitic :
! TOTALS! Alaskan Native | Asian i American Istander | While i Other
Rehab Activities R _
_ . Mum. Units L | ER — i

HOMEOWNERS

Mﬁ:ﬁ Hispanic Latino
__Non-Hispanic Latino
Unknown Ethnicity

Num. Units

_Hispanic Latino

Hon-Hispanic Latine
Unknown Ethnicity

IR

SuBtotal

Num. Units
Hispanic Latino

_Non-Hispanic Latino

Unkrown Ethnicity - i -
Homebuyer e e U
HOMEOWNERS Num. Units 0

__. Hispanic Latino

Non-Hispanic Lalino

CHDO/Development Activities

TENANTS Num. Units
T 7 pispanic Latino
i _._ . _NonHispanic Latino e
R I _ Unknown Ethptfeity o . .
HOMEOW Num. Units V] 0
o " Hispanic Latino T
s __ Non-Hispanic Latino e e
Unknown Ethnicity 0
SUBlotal | Mum. Units e B 28
o _ Hispanic Latino . e B
. _ Non-Hispanic Latine 5 __ e
Unknown Ethnicity 0

" Nusm. Units W?_ .
Hispanic Latino 1 e i
" NonHispanic Latino B - - ]
Unknown Ethnicity {
B J' i : ! f—

DIVISION 'TOTALS

HOMEOWNERS

Num. Units

Hispanic Latino
___Non-Hispanic Latino
__Unknown Ethnicity

Num. Units

__ Hispanic Latino
__Non-Hispanic Latine

Unknown Ethnicity

_ Num. Units
__ Hispanic Latino

Non-Hispanic Latino
Unknown Ethnicity

05-06 Activities-Demographic & Cost Dala 10/20/2006 4:13 PM



CAPER 04/01/05to 03/31/06

ﬁﬁqgg;_iﬂug_mi_}jxision HOME Acco

e e

mplishments by Project, Own-Rent, and Ethnicity/Race

!

\ American Indianlg
TOTALS! Alaskan Native | Asian |

Black Afro

e ——

|
i
|Native Hawaiian;

Other Pacific !
islander |}

Mum. Units
__ Hispanic Latino

Non-Hispanic Latino

B __Non-Hispanic Latine s
- __Unknown Ethnicity I e
HOMEOWNERS  Nom. Unils _ .
____Hispanic Latino — b e
____MNon-Hispanic Latino 2 e e
Unknown Ethnicity 0
Num. Units . L ] o .5 2 .0 w1
~ Hispanic Latino 0 o .
-~ __Non-Hispanic Latino 35 e -
Unknown Ethnicity 1
5 Num. Units o ..o
e Hispanic Latino » e ]

CHDO/Development Activities
Nurm. Units
____Hispanic Latino

:___ ) . ____MNon-Hispanic Latino
. B __Unknown Ethnicity

" Hispanic Latine
_ HNon-Hispanic Latine

¢
i
|
i
iolo

'
1
i
I
)
!
§
1
H
i

Unknown Ethnicity 0
SUBtotal _  Num. Units o 0o 6 o ...
. Hispanic Latino 0 e
o MNon-Hispanic Latino I A e -
Unknown Ethnicity 0

Tenant Based Rental Assistance

T _Rum. Units

. Hispanic Latino

____Non-Hispanic Latino
" Unknown Ethnicity

DIVISION TOTALS
TENANTS _Num. Units
___Hispanic Latino
—____Non-Hispanic Latino

- —___Unknown Ethnicity

___._: Numn, Units

B __Hispanic Latine I
__Non-Hispanic Latino e ¥2 .
Unknown Ethnicity [\]
SUBtotal ~ Num. Units 23 13
~_ Hispanic Latino ——— 1
__Non-Hispanic Latino —n e o _
Unknown Ethnicity 1

05-06 HOME Race Ethnicity 10/28/2006 4:08 PM



CAPER 04701105 10 0331108

Housing Division CDBG Accomplishments by Pr

reers e e : : ki P . [E—
: i E i : ?
% . : ! ! iNative Hawaiian
: {American tndian it P Black Afro Qther Pacific
: TOTALS) Alaskan Native ! Asian ;. American Istander White Other

Rehab Activities

" Num. Units

_ Hispanic Latino

B Non-Hispanic Latino
_ Unknown Ethnicity

0_ 3 2 s % 0
. Hispanic Latino L e ]
___Mon.Hispanic Latino i i e
Unknown Ethnicity
~ Num. Units 3 .. 25 » 1
. Hispanic Latino _
- ___Non-Hispanic Latino . ;
Unknown Ethnicity
Homebuyer e S
HOMEOWNERS ~ Num. Units i e 6
~ _ Hispanic Latino ——0 e e
Non-Hispanic Latino 0

CHDO/Development Activities

TEHATS Nom. Unis

N " Hispanic Latino

_._ . _Non-Hispanic Latine
__ Unknown Ethnicity

HO Num. Unils O B
- T __Hispanic Latino I _ o e
. _Nontispanictatino 0 e O

Unknown Ethnicity v

o Mum Units 6 . 4 2 .o

e Hispanic: Latino R 1 e
i __Non-Hispanic Latino e 5 I

Unknown Ethnicity 0

Tenant Based Rental Assistance
TENANTS _Num. Units
______ Hispanic Latino
_____Non-Hispanic Latino
" Unknown Ethnicity

DIVISION TOTALS

" Mum. Units
_Hispanic Latino
___Non-Hispanic Latino
Unknown Ethnicity

_Hispanic Latino
_ Non-Hispanic Latino
Unknown Ethnicity

SUBtotal ~ MNum. Units
___Hispanic Latino
Non-Hispanic Latino
Unknown Ethnicity

S,
I
U
a
e 38
—_—h
—
i
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CAPER 04/01/05t0 03/31/06

Housing Division HOME Pl Acomplishments by Project, Own-Rent, and Ethnicity/Race

| American Indian ri Black Afro , Other Pacific :

! i i ,

‘ : i ENatiue Haweaiian!
f

i I

t i TOTALS{ Alaskan Native | Asian P

American | Islnder | White | Other

Rehab Activities

"~ Num. Units
___Hispanic Latino
____ Non-Hispanic Latino - o o _:
_ Unknown Ethnicity Nj:;tﬂ,
_ Num, Units 0
~ Hispanic Latino ) . -
Non-Hispanic Latme 8 N
“Unknown Ethnicity o T
_ Num. Units 5 o 0 2 0 7
_Hispanic Latino b B ; )
Non-Hispanic Latino g o T
" Unknown Ethnicity S0 T T

Homebuyer
HOMECWNERS

 Nurn. Units
Hispanic {.atino ) 0
Non-Hispanic Latino 0

CHDO/Development Activities

TENANTS . Num. Units

. Hispanic Latino

~_ Non-Hispanic Latino
_ Uinknown Ethnicity

Num. Units
~_ Hisparic Latino
__Non-Hispanic Latino
Unknown Ethnicity

_ Num, Unils

____ Hispanic Latino
___Non-Hispanic Latino

Unknown Ethnicity

ed Rental Assistance

o Nurm. Units
___Hispanic Latino

Non-Hispanic Latino

" Unknown Ethnicity
i
DIVISION TOTALS
ﬁf# s e Num. Units
o T Mispanic Latino
Non-Hispanic Latino
_ __.. Linknowr Ethnicity

HOMEOWNERS Num. Units

_Hispanic Latino

___Non-Hispanic Latino
Unknown Ethnicity

___Num. Units
_Hispanic Latino
Non-Hispanic Latino
~ Unknown Ethaicity

05-06 HOME 1 Demegraphic & Cost Data 10/20/2006 11:38 AM




Housmg Division HOME Pl Accomphshments by Actwaty and Units 04/01/02005 to 03/31/2006

CHDO or
REHAB H-OBuyers  Developer  TBRA TOTAL |

k-]
(=]
[=]
=]
[{~]

Nurber of Properties Assisted
:Owner Occupied Properties

, :L.ow Income Homeowners

R R
¢}
total 0

Activities by Type
- _TBRA

- NewC sir
A_Substanhal

0
- LT - - N O e
sPsKperunit o
9
0
9

"I Moderate Rehab, <= 25K per unit o ) o ]
_ __jAcqulsmon Only o 0 0
: total 0 0 )
1 g Ko Kaemonom
NumberéfUniis in Assisted Efoperties o 12 T 0 0 o nfa 12 T
TotalAssisted Units | . S —
‘income Eligible Units o

Unassnsted units

9

‘Unknown Income, Vacant, or Over-lnoome Units 0
¢

9

"Assisted Units Occupants
Tenantunits

B !

. Unassisted unit -
! total

Households by income B T
CELY 10-30% 3 3 ]
RYE [} o ~

1 1 e

5 5

O R G ..

0 0.
...... . . 0 o
“““ “total 9 TgrTTTTTT

e . . . Total
Households by Size " Persons

]
i
|
i
i
|
i
i
i
|
I
i
i

NPT LR S U 0.

i ? o o

i ] 3 o : 0

LA o
: !

1
E
;

e

CDBG Asmsted unkﬁ&i«n occupant

olojooio

H

WIOOOCOWNMNN
[»JRwe Rl o Bl en e ]

i total

Househalds by Type
‘Slngie non-elderly
__Elderly . ;
*Related single parent
sRelated two parents
{Other/Unknown
|
: : . total

Additional Household Types
‘Female Head of Househeld

B 1Handtcapped Head of Household
iRent Restricted
iincome-Targeted Rent Restrickions

1

! o total




51-60%

T 5180% _ Unknown%

_ i Mo Funds
__Vacant _ Spentin Unit

Eg}—g-_i-a—_a-xﬁ Homebuyer Activities

TENANTS Num. HOME Units 0
= _ _HOME Funds *
HOMEQWNER _Num. HOME Units 0
HOME Funds * axyre 40,470
SUBtotal  Num. HOME Units 3 1 5 0
~ " HOME Funds * $43,770 $3,000 $40,470 $0
% HOME Units 100.0% “100.0°
X "% HOME Funds 100.0%
T Num. HOME Units 0
. ___ HOME Funds * §0
77777 % HOME Units
% HOME Funds
7 Nam. HOME Units 0
___HOME Funds * 500
B % HOME Units
% HOME Funds
~ Num, HOME Units 9 3 0
_ HOME Funds 87,2408 s43770 $0
o HOME Units ] 333%
" % HIME Funds 50.2%
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L .

U.S. Department of Housing OMB Approval No. 2506-0171
Annual Performance Report and Urtian Dovelonment e o100
HOME Program Office of Community Planning

and Development

Public reporting burden for his collection of information is estimated to average 2.5 hours per respense, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the colleclion of information.  This agency may not conduct
or sponsor, and a person is not required to respend lo, a collection of information unless that collection displays a valid OMB control number.

The HOME statule imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or lenants of the properties, and on other programmatic areas. The information will be used: 1} 1o assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund cormmitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME slatutory income targeting and affordability requirements; and 4) to permit HUD 1o determine compliance with other statutory
and regulatory program requirements. This data coflection is authorized under Title It of the Cranston-Gonzalez National Alordable Heusing Act or related
authorilies. Access lo Federat grant funds is contingent on the reporting of certain project-specific data elements. Records of information coliected will
be maintained by the recipients of the assistance. Information on aclivities and expenditures of grant funds is public infermation and is generally available
for disctosure. Recipienls are responsible for ensuring confidentiality when pubtic disclosure is not required.

This form is intended to coliect numeric data to be aggregated nationatly as a complement fo data collected through the Cash and Management Information
(CIME} System, Participants should enter the reporting period inthe first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further explanation is needed.

Submit this farm on or before Dacember 31, This report is for period {mm/ddfyyyy) o Date Submitted (mmiddiyyyy)
Send one copy to the appropriate HUD Field Office and one copy fo; Starting Ending
HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 04/01/2005 03/31/2006 06/30/2008
Part1 Participant Identification
1. Paricipant Number 2. Participanl Name
3. Name of #erson completing this report 4. Phone Number {Include Area Code)
Evelyn Persoff 617-625-6600 )
5. Address 6. City 7. Stale B. Zip Code
93 Highland Avenue Somerville MA 02143

Partil Program Income

Enter the following srogram income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the ar!noum
generated; in block 3, enter the amount expended; and in block 4, enfer the amount for Tenant-Based rental Assistance,

1. 8Balance on hand at Beginning { 2. Amount received during 3. Total amount expended 4. Amount eipended for Tenant- [ 5. Balance on hand at end of
ol Reporting Period Reporting Period duting Reporiing Period Based Rental Assistance . Reporiing Perticd (1 + 2-3)=5
$149,068.86 $132,405.63 $116,642.00 $0 $164,832.49

Part I Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and doliar value of conlracts for HOME projects cempleted during the reporting period,

Minorily Busingss Enterprises (MBE)
a. Tolaj b. Alaskan Native or c. Asian or d. Black €. Hispanic . While
American Indian Pacilic 1slander Non-Hispanic _Non-Hispanic
A. Contracts
1. Number 0
2. Dollar Amount $0
B. Sub-Contracts T o
1. Number 0
2. Dollar Amount $0
a. Tolal b. Women Business <. Male

Enterprises {WBE)

C. Confracts

1. Number R 0
2. Doliar Amount 30
D. Sub-Contracts 7
t. Mumber 0
2. Dollar Amounts $0

page 1 of 2 : form HUD-40107 (11/92)



HOME PI

04/01/05-03/31/06

'EXPENSE

EXPENSE IDIS JOURNAL/ DEBIT m
TRANSACTION  INVOICE VOUCHER ACTVITY ~ WARRANT # HOMEQWNER:
DATE NUMBER NUMBER NUMBER ORNAME  Statement =~

05/04/05 1152851 1174 165 $4,970.00
06/22/05 1037 103 $4,500.00
06/25/05 1161347 1173 163 $7,000.00
06/15/05 NJPS/1 1162634 1175 187 $7,250.00
06/29/05 NJPS/3 1170974 1175 196 $4,360.00
07/20/05 ACME/2 1170981 1210 5 $10,000.00
06/29/05 MFAP/1 1170974 1219 196 $10,000.00
09/14/05 EKAD/2 1187457 1171 37 $5,000.00
08/17/05 NJPS/inalFHSR 1184759 1175 21 $4,500.00
08/17/06 NJPS/final 1184759 1175 21 $2,890.00
05/25/05 CCDF/Final 11201182 1166 176 $5,902.00
09/21/05 HLCC/1 1190208 1209 41 $6,100.00
09/21/05 RBPS/Final 1190298 1249 41 $3,000.00
10/19/06 HLCCffinal 1200245 1209 55 $6,100.00
12/07/05 SNAD/FINAL 1209307 1227 79 $4,500.00
12/28/05 SNPS/FINAL 1223739 1227 93 $4,500.00
12/14/06 LCCC/1+2 1223739 1261 83 $10,500.00
01/18/06 ACME/4 1231643 1210 104 $4,000.00
01/17/06 1230599 1227 $4,500.00
02/08/06 LCCC/FNL 1261 118 $2,070.00
03/15/06 EMAD/1 1263 134 $5,000.00

$116,642.00
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City of Somerville

Public Service & Emergency Shelter Grant Accomplishments 2003-2006

1.a-safety

Numbers |Numbers {Numbers
Served Served Setved
2003-04 2004-05 2005-06

TR

High visibility foot patrol in public housing has resulted in
the elimination of blatant drug dealing, trust has been
built with tenants who are more willing to alert authorities
of incidents of crime, residents are now feeling saler
from revenge motivated crimes because of the presence
of the public safety staff at the family and elderly
developments. As of '05, the Housing Authority has
secured other funding for tenant security.

1b.domestic violence

Women experiencing domestic violence accessed
information and support 24 hours a day via the
telephone, information was gathered, supportive
counseling was provided, safety net planning was
conducted and calters were linked with community
services and available shelier

1¢.youth mediation

20 mediators were trained each year (pool of mediators
is approx. 60 supervised). They reduced violence among
students and empowered young people to resolve
conflicts and formulate creative solutions.

1d tenant outreach

2a&b homeless care
management & support

for persons on the street

466
sheltered
guests

households

househld

547
sheltered
guesis

667

households

or 1,406

residents,

2,201 other
667 crimes were|funding
households {investigated|secured
4,344 3,808 3,815
domestic domestic  [domestic
violence violence viclence
calls calis calis

87
75 mediations
mediations {conducted
conducted  |involving 162
involving 256 mediations
269 students|students conducted
1,059 1,059 1,059

S househ Ids

444
sheitered
guests

The City of Somerwlle had 248 beds ”iemergency,

Monthly outreach meetings were conducted in
community rooms at elderly public housing
developments 1o include education on fire prevention,
scam awareness, health/prescription updates and social
to duce |sotai|0n

transitional and permanent support) for individuals and
99 beds for families. Shelters ran @99% capacity.

Case management and support services were provided
to all guests and additional support was provided to non-
residential guests (AA support @ Phoenix Center, etc.).
Fewer families and individuals were served each year
because both families and individuals stayed longer
because it was so difficult to move into permanent
housing.

2¢. Eviction prevention

36 clients
helped

46 clients
helped

50 clients
helped

Eviction prevention outreach was offered to low income
{enants facing eviction (approx. 175 residents each
year). Paralegals prepared court advocacy services.
Latter years work was done primarily with Public
Housing tenants - agency held office hours at housing
authority. Much of the advocacy work done was to raise
awareness of the need for more affordable housing and
necessity for an income that would support clients to live
in the community.

2d. Voice mail for
housing/employment

24 clients
per month

0

Current technology has eliminated the need for voice
mail boxes for homeless guests to received information
regarding housing and/or employment. The popularity of
cell phones and the lack of pay phones to retrieve and
respond to messages has negated the need for voice
mail boxes.

Page 10t 2



3a,b. Inc health care

Numbers [Numbers [Numbers
Served Served Served
Gals 003-04 004-5 2005-06 Descrltion of Ser\nces

‘ Health care miormation was prowded to !ow income
resident through completion of application for FreeCare,
through Health Fairs, nutrition information for healthier

4a |mmlgrant serwces

reach 2,000

1,917
minority
res:dents

reach 2,200

1,522
minority
resndents

access & education for 1720 1380 983 living, etc. This work was primaiily done by immigrant
low income residents  |residents [residents |advocacy agencies.
Teens were trained to prepare montly presentations to
their peers about health issues of interest to them,
3c. Pub housing tenants |12 teens 15 teens 17 teens Twelve lo 17 teens reach 2500 people (students,

reach 2,500

1,137
minority
res;dents

served 394 |served 341
served 170 |residents residents
residents  |providing  |providing
providing approx. 306 |approx. 328 | Paratransit transportation was provided to both elderly
approx. 315 imedical medical and mobility impaired residents to enable them to go to
5a transportation rides each [rides each |ridesea medical appointments and the grocery store and 1o live
elderly/disabled month month month independently.

ilngutstlc mlnormes

teachers and school staff)

Immigrant advocacy services have included ESL. &
ESOL classes to enable immigrants to communicate
better and improve their economic status. Additionally,
irmigration & citizenship classes were offered. Tutoring
and mentoring services by volunteer college students
were offered to youth living in public housing. Early
intervention services were offered to children of

Page 2 of 2
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Part IV Minority Owners of Rental Property

in 1he lable below, indicale the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these reptal properties assisted

during the reperting period.

Minorily Properly Owners

a. Total b. Alaskan Nalive or c. Asian or d. Brack e. Hispanic 1. White
American indian Pacific Islander Hon-Hispanic Non-Hispanic
1. Number 0 s} 0 o 0 )

2. Doilar Amount

30

Part V Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of relocation payme
E_r_o__vided should reflect only displacemeanis and acquisilions occurring

nis, the number of
during the reporting period.

parcels acquired, and the cosl of acquisilion. The data -

a. Number b. Cost
1. Parcels Acquired 0
2. Businesses Displaced )]
3. Nonprofit Organiza“tvions Displaced o 0 B
4. Households Temporarily Relocated, not Displaced 0

Households Disptaced a. Total

Minority Business Enterprises (MBE)

b. Alaskan Native or

American Indian Pacilic Islander

¢. Asian or

d. Black
Non-Hispanic

e. Hispanic

{. White
Mon-Hispanic

5. Households Displaced - Number 0

6. Houschelds Displaced - Cost

$0

page 2 of 2
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Télu MASSACHUSETTS STATE OFFICE, NEW ENGLAND AREA
J/é Office of Community Planning and Development
Thomas P. O’Neill, Jr. Federal Building
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10 Causeway Street - Fifth Floor
Boston, Massachusetts 02222.1092

Fax {617) 565-5442
CPD website: http://www.hud.gov/offices/cpd/communitydevelopment/index.cfm

JAN 16 2007

James G. Kostaras, ATA, AICP

Executive Director

Mayor’s Office of Strategic Planning & Community Development
93 Highland Avenue

Somerville, MA 02143

Subject:  FY 2005 Consolidated Annual Performance and Evaluation Report
Dear Mr. Kostaras:

We have reviewed and approved the City of Somervilie’s revised Consolidated
Annual Performance and Evaluation Report (CAPER), received December 22, 2006, for
your program year April [, 2005 to March 31, 2006. We appreciate your response Lo our
letter of October 26, 20006, which requested additional information regarding performance
measures and the HOME and ESG programs. Our review also included statistical and
narrative data captured in HUDs Integrated Disbursement and Information Systern
(IDIS).

Based on the imformation submitted, we find Somerville’s FY 2005 CAPER to be
consistent with the City’s Consolidated Plan for 2003 - 2008 and Action Plan for 2005 -
2006. The narrafive describes how the City is working to meet the goals identified in the
plans. The revised CAPER reports proposed versus actual outcome results and provides,
where applicable, a narrative explaining why progress was not made toward meeting
zoals and objectives. We also find the City to be within the 15% cap for public services
and the 20% cap for planning and administration.

Our review for completeness and accuracy of Somerville’s PRO3 IDIS data
identified several items for your information and attention:

. 2005 activities with no accomplishment naprative: 2 or 3%.

2. Activities not completed: 54 or 57% of pre-2005, and 16 or 26% of 2005
activities.




3. Completed activities without accomplishment data: 2 (all years).

4. Obligated activities with zero expenditures: 7 pre-2005, and [7 2005
activities.

HUD recomimends that grantees enter 1IDIS data on a quarterly basis to both provide
current information and minimize the administrative burden.

We commend and congratulate the City of Somerville for adopting Energy Star
Performance standards for its housing rehabilitation and new construction programs.
This action not only benefits owners and renters by reducing operating costs, it benefits
the region and the nation in reduced pollution and energy consumption. Somerville
should consider taking credit for this achievement by reporting Energy Star production in
your CAPER.

[0

Please remember that a copy of this letter must accompany all copies the CAPER.

If you have any questions or if we can be of any assistance, please contact your CPI>
Representative, Cedric Kam, at 617-994-8352.

Smcuc, Y yours,

o

Robext 1qum
Dntector

ce: Mark Friedman, MOSIPCD



