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EXECUTIVE SUMMARY

The City of Somerville receives lederal grants from the Departiment of Housing and
Urban Development (HUD) for three formula grant programs cach year: the Community
Development Block Grant (CIDI3G)H program, the HOME Invesoment Partnership Act
(HOME) program, and the Emercency Shelter Grant (ESG) program. For the program
year 2006-2007 (Aprit 1, 2006 - March 31, 2007), Somaervilte received $2,947.577 in
CDBG funds, $900,130 in HOME funds, and $125,755 n ESG funds. Since 1989 the
City has received over $74 million of these funds in order 1o address vital infrastructure
projects and programs within the City.

Each year, as part of the process of utilizing and administering these HUD funds, the City
of Somerville compiles a Consolidated Annual Performance Fovaluation Report, or
CAPER. This report describes how the City of Somerviile used these resources over the
previous fiscal year, whal progress or accomplishments were achieved through these
expenditures, and how these accomplishments fit within the Jarger context of the City’s
Five Year Censolidated Plan goals and objectives.

Below 1s a brief description of the different federal funds the City of Somerville receives,
and the Intended purpose(s) of those federal funds,

Community Development Block Grant Funds (CDBGY:

The CDBG program is the Federal Government's primary program for promoting
communily revitalization throughout the country. The CDBG program has three general
National Objectives:

*  Benefit low- and moderate-income persons

* Aid inthe prevention or elimination of slums or bhight

= Mect other community development needs that present a serious and immediate
threat 1o the health or welfare of the community

CDBG funds are used for a wide range of community development activities directed
toward neighborhood revitalization, economic development, and improved community
facilities and services. Activities that can be funded with COBG dollars include, but are
not limited to; acquisition of real property, acquisition and construction of public works
and facilities, code enforcement, reconstruction and rehabilitation of residential and
nonresidential properties, homeownership assistance, micro-enterprise assistance, and the
provision of public services such as employment, childeare, health, elderly services,
cducation, and fair housing counseling,

HOME Investment Partnership Act {HOMEY:

HOME is the largest Federal block grant to State and local governments designed
exclusively 1o create affordable housing for low-income households.



The City of Somerville can choose among a broad range ol eligible activities consistent
with 1ts Consohdate Plan, and can use HOME funds 1o provide home purchase or
rehabilitation financing assistance 1o chigible homeowners and new homebuyers; build or
rehabilitate housing for rent or ownership: or for "other reasonable and necessary
expenses related to the development of non-tuxury housing,” including site acquisiion or
improvement, demolition of dilapidated housing to make way for HOME-assisted
development, and payment of relocation expenses. Fhe City of Somerville may also use
HOME funds to provide tenant-based rental assistance contracts of up to 2 years if such
activity is consistent with the Consolidated Plan and Justified under Jocal market
conditions,

omergency Shelter Grants (ESG):

The Emergency Shelter Grants program provides homeless persons with basic shelter and
essential supportive services. It can assist with the operational costs of the shelter facility,
and for the administration of the grant. ESG also provides short-term homeless
prevention assistance 1o persons at imminent risk of losing their own housing due to
evictton, foreclosure, or utility shutoffs.

LSG Tunds are available for the rehabilitation or remodeling of a building used as a new
shelter, operations and maintenance of the facility, essential supportive services (ie., case
management, physical and mental health treatment, substance abuse counseling,
childeare, etc.), homeless preventon, and grant administration.

Overview

In Program Year 2006 the City of Somerville expended almost $3.6 million in CDBG,
HOME, and ESG funds primarily in support of fow and moderate-income persons in the
community. The City of Somerville expended these funds in support of different
mitiatives outlines in the City’s One Year Action Plan and 1t Five Year Consolidated
Plap. Overall spending by category was as follows:
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The City’s CDBG spending breaks down into the following cight categories:

1) Public Facility Improvements (including park reconstruction);
2) Project Costs {direct project management);

3) Housing;

4) Public Services;

5) Economic Development:

6) Section 108 Loan;

7) Historic Preservation:

8) Commercial & Industrial Improvements:

) Planping & Administration.

While CDBG funding from HUD was reduced by 10% from the previous fiscal year due
to federal budget cuthacks, (he timing of construction for some of the City’s farger HUD
(unded projects also contributed to the spending variance between 2005-2006 and 2006-
2007. The City expects, based upon ongoing projects in 2007-2008 and their estimated
completion dates, that these spending numbers will increase in the upcoming year.
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Citizen Participation Plan

The appendices to this report include a listing of all projects with financial activity for
this past year, a listing of all projects (with or without financial activity), and a map of the
City of Somerville.



Contact Information

Inberent in (he successiul planning and execution of these programs and projects is the
review and input of City residents and stakeholders. The Office of Strategic Planning
and Community Development (OSPCD) and the City of Somerville overal] i« interested
in and welcomes public input into these efforts. OSPCD also makes ilself available 1o
answer questions and discuss various aspects of its programs. IF you would like more
mlormation on any of the programs described in this report plcase contact the Office of
Strategic Planning and Conmmunity Development at (617) 625-6600 ext. 2500,
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INTRODUCTION

The City of Somerville plans its annual housing, economic development, and other HUD
funds projects with the guidance of the City’s Five Yew Consolidated Plan. This Five
Year Consolidated Plan currently rans from 2003--2008, and contains assessments of
various needs within the City, as well preliminary goals for addressing those necds over
that five-year interval.

Annually, the City prepares a One Year Action Plan, which contains specific projects and
programs to meet identified needs. These One Year Action Plans, while more detailed
and tailored to the specific needs of the City for that particular year, are stil] guided by
the broader needs assessments identified in the previous Five Year Consolidated Plan,

Al the end of each One Year Aclion Plan, the City compiles a report, which explains,
highlights and sumsmarizes the goals and accomplishments for that year. This report is
called the Consolidated Annual Performance Evaluation Report (CAPER),

Program Goals

The City of Somerville strives to provide a “thriving economy, a healthy community, a
safe environment and quality lifestyle, and to promote maximum citizen participation in
government.”!

The City of Somerville secks to support these goals for low-and-moderate income
persons through grants of resources {rom the department of Housing and Urban
Development (HUDD) and from other Stale and Local sources, The federai HUD
resources are granted to the City in the form of Comumunity Development Block Grants
(CDBG), HOME Ivestment Partnership (HOME) funds, and IEmergency Shelter Grant
(ESG) funds. These funds are administered by the City of Somerville through the
Mayor’s Office of Strategic Planning and Community Development (OSPCD).

CDBG Funds:

HUD describes the nature of these funds as providing “annual grants on a formula basis
(o entitled communities (o carry ont a wide range of community development activities
directed toward neighborhood revitalization, cconomic development, and improved
community facilities and services,”?

" 2000 City Budget ~ Mission Statement of Lxecutive Administration,
? 2005 Programs of HUD, published by the U.S. Department of Housing and Urban Dievelopment, Page 6
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HOME Funds:

HUD deseribes the nature of these funds as providing “funds allocated using a formula
designed fo reflect relative housing needs™ within the community. Eligible uses of funds
nclude “homeownership down payment; lenant-based assistance, housing rehabilitation:
assistance o homebuyers; and new construction of housing.”3

Emergency Shelter Grant Funds:

HUD describes the ESG program as “grants to states, metropolitan cities, urban counties,
and territories based on the formula used for... CDRGs. Eligible activities include
renovation, major rehabilitation, or conversion of buildings for use as emergency shelters
for the homeless.”*

Working withia the framework of the Five Year Consolidated Plan and the Annual One
Year Action Plans, the City of Somerville uiilizes these and other funds to meet critical
community needs, enhance neighborhoods, improve facilities, and create economic
opportunities for more of our residents. This CAPER and the nformation contained
within, reflects the progress we have made over the last year.

ASSESSMENT OF GOALS AND OBJECTIVES

‘conomic Development

Neighborhood Improvements:
Through a grant to Groundworks Somerville, the City spent $6,000.00 in 2006-2007 in
order to rehabilitate the Healey School garden site.

somerville Main Streets (Union Square. 2004):

CDBG funds in the amount of $30,960 were expended in this {iscal year to establish
Union Square Main Streets and set up the non-profit organization. A board of Directors
was assembled and an Executive Director was hired.

Storefront Improvement Proeram:

Part of the Storefront Improvements Program, 114 Broadway was a significant project
performed in conjunction with the business owner (the business supplied a one-to-one
funding match) along East Broadway in East Somerville. CDBG funds expended totaled
$24,125.00.

Somerville Main Streets (Union Square, 2005)

CDBG funds in the amount of $44,040 were ex pended in continued support of the (Union
Square) Main Streets program. Goals for this year were o increase membership and
initiate a series of events to market and celebrate Union Square,

12005 Programs of HUD, publisied by the U.S. Department of Housing and Urban Development, Page 15

2005 Programs of HUD., published by the U.S. Department of Housing and Urban Development. Page 18,



Arts Hnion 2005:

ArtsUnion is an arts-based economic development initiative planned specifically to the
needs and desires of Union Square, Somerville. ArtsUnion, driven by numerous local
organizalions, artists, businesses and community members, has sparked community-wide
excitement about the Square, as well as created new economic opportunities for local
artists. New zoning to include artist-friendly regulations and artist-designed sireet
Turniture are two of the linchpins at the core of the initiative,

Now in s third year. ArtsUnion has also made Union square a destination for
Somerville's art related events. such as the Meet Under MeGrath dance party, a local
Crafts Market, independent fims and the dance and cultura) events produced by focal
artists and employing a diverse group of Somerville and area residents. ArtsUnion is
funded through the John and Abigail Adams Arts Program for Cultural Economic
Development through the Mass. Cultural Council with a matching grant by the Office of
Strategic Planning and Community Development. The matching grant of CDBG funds
from the City for 2006 wtaled $32,603. In 2006-2007 CDBG funds expended as part of
the ArtsUnion initiative were focused on the creation of benches and the development of
arts-related zoning amendments.

The Office of Strategic Planning and Community Development is actively engaged in
programming {or the third successful year (2007) and is compleling some of the
remaining FYOS activities this summer, including the installation of four benches and an
informational kiosk.

East Broadway Streelscape Improvements:

In 2006-2007 the City of Somerville was awarded a State Transit Oriented Development
(TOD) Grant in the amount of $479,000 for construction of transit ortented pedestrian
improvements to lower Broadway - Sultivan Square. These funds will be coupled with
the CDBG funds already in place in order to move forward with corridor wide
improvements along East Broadway in East Somerville from McGrath Hi ghway to
Sullivan Square. In 2006-2007, conceptual design work continued, and a scope of work
is being prepared 1o undertake the engineering, urban design and stakeholder input
evaluation for corridor roadway and streetscape tmprovements including the design to
implement/ expend the TOD construction grant money.

Arts Union 2006:

The second year of funding for Somerville’s ArtsUnion project took place in 2006-2007,
CDBG funds in the amount of $13,125 were used in this year to develop lighting features
and additional street furniture.

Farmers® Market;

‘The Union Square Farmer’s Market is supported through the Union Square Main Streets
organization with assistance {rom the City, which totaled $2,000 in 2006. This weekly
event has been a huge success in the Union Square area, increasing overall expenditures
in the area with a total economic rmpact of over $500,000. 1n 2006, in conjunction with
ArtsUnion, the market expanded to include 6 Crafts Markets.




Last Somerville Main Streets:

The City facititated the Tormation of @ Main Streets program in LCast Somervilfe, in
conjunction with the neighborhood and local business community. East Somervilie Main
Streets will focus its energies on Broadway from MeGrath Highway 1o Sullivan Square,
following the "Four Point Approach” of the National Main streets Center of the National
Trust Jor Historic Preservation. A Board of Directors has been established, and pPrograms
have been launched for nejghborhood advocacy, including a clean-up event and a
Walkable Community Workshop. CDBG funds expended totaled $45,719.69.

TABLE 1: PY06 Economic Development Accomplishments

Program CDBG Funds Spent Status |
NEIGHBORHOOD IMPHOVEMENIPROJECTS $6,000.60 * Complete |
SOMERVILLE MAIN STREETS $30,960.00  |* Compiete
STOREFRONT IMPROVEMENT PROGRAM $24,125.00 " Complete
SOMERVILLE MAIN STREETS $44,040.00 * Complete
ARTS UNION $19,478.00 " Underway
EAST BROADWAY IMPROVEMENTS $1,424.09 * Underway
ARTS UNION $13,125.00 * Underway
FARMERS MARKET $2,000.00 " Underway
EAST SOMERVILLE MAIN STREETS $45,719.69  |* Underway |

Evaluation of Goals

The City’s Five Year Consolidated Plan fays vut a number of objectives, including:
creating jobs for low and moderate income persons, rehabilitating buildings and property,
and assisting businesses. In 2006-2007 the City continued to work toward the creation of
new jobs for low/moderate income persons, particularly through revitalization efforts in
Assembly Square, and the assistance of businesses (espectally smadl and locally owned
businesses) through programs such as the Store Front Improvement program. The City
has helped rehabilitate 10 businesses within the Storefront Improvements Program since
2003. The Union Square Farmer’s Market and the Unjon Square Main Streets Program
cxpanded its assistance (0 more than 62 businesses in the Main Streets program, and 8 in
the Farmers” Market program — allowin g the City to exceed its 5 Year Goal of assisting
businesses.

TABLE 2: PY06 Economic Development 5 Year Goa

Perform
ance Actual Uniis - Actual Units -
5 Year Goal Measure Expected Units Year 4 Years 1-4
Increase employment

opportunities for fow/mad.

Income residents Jobs 500 120 445|
Elimination of economic Building
distress in eligible areas Units 160 7] 1§

9




Elimination of economic
_dislress in eligible arcas Parceis | 15 5 S

Enhance and encourage
commercial development and

stabilizaiion, especiaily of

small and locally owned Business
businesses in eligitie areas es e ) 30 29 62,
TABLE 3: PY06 Anti-Crime 5 Year Goals ) &

Expected Actual Units - Actual Units -

___5Year Goal Periormance Measure Units Year 4 Years 1-4
Increase the number
rrrrrrr of police officers . Police officers ) 20 7] 19

The City of Somerville continued 1o make progress towards 1s 5 Year Consolidated Plan
Goals in 2006-2007 in the areas of Feonomic Development and Anti-Crime Measures.
Under the category of job creation, with the reopening of the Assembly Square Mall in
the fall of 2005, the mall has expanded its job gencraling capacily by increasing new jobs
10 445 within the City of Somerville. This mall resides in the City’s East Somerville
Neighborhood Revitalization Strategy Arca {(NRSA), and the City expects 10 sce
continued job growth in this NRSA as the Assembly Square development project moves
forward. In the area of eliminating cconomic distress, the City has moved forward with
funding of storefront improvement projects in CDBG eli gible areas of the City. With
work on brownfields projects, as well as some stralegic acquisitions ~ including the Kiley
Barrel site, Yard 21, Boynton Yards, and other projects in Assembly Square - the City
has improved parcels of land (o make progress toward eliminating economic distress.
Through the City’s Union Square Main Streets and Union Square Farmers’ Market
programs, the City has boosted pedestrian traffic and sales in this NRSA, and has
strengthened commercial development - particudarly among small and locally owned
businesses. Finally, one of the City’s 5 Year Consolidated Plan goals 18 1o address crime
within the City by supporting the increase in the police force. Since year 1 of the
Consolidated Plan, the City has increased the number of patrolmen by 19 budgeted
positions”.

Commercial and Industrial Improvements

Kiley Barrel Parking Lot Design:

Work on the Kiley Barrel site during 2006 included some minor environmental
remediation efforts and site analysis, otaling $1,646.58 and $4.488.00. In the third
quarter of program year 2005 work on the Kiley Barrel project was put on hold pending a
reassessment of the how (his project was folding into the larger vision for the
revitalization of Union Square.

Kiley Barret Parking Lot Construction:
Work on the Kiley Barrel site during 2006 included some minor environmental
remediation efforts and site analysis, totaling $1,646.58 and $4,488.00. In the third

" Source: City of Somerville’s approved annual budget plans, 2003-2007
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quarter of program year 2003 work on the Kiley Barrel project was put on hold pending a
reassessment of the how this project was tolding into the farger vision for the
revitatization of Union Square.

Boyntonr Yards Phase ] Activities:

In the City’s Five Year Consolidated Plan, one of the key tasks identified under the
Commercial Development Section was 1o catatyze development with the assistance of
Brownlields programs. As part of the Boynton Yards revitalization, the City expended
$4.000.00 to do site remediation work in the Boynton Yards area,

TABLE:}“:___E_YOG Commercial & Industrial Improvements Agcomp[ishmeﬂt_g,__ e
e Program CDBG Funds Spent Status
KILEY BARREL PARKING LOT DESIGN _ i $4,488.00 +* Underway
KILEY BARREL PARKING LOT CONSTRUCTION ~ $1.846.78 * Underway
I@QYNTQ[\J YARDS PHASE 1 ACTIVITIES ] 1 $f1,000.00 * gg_gge_{ng_

Iivaluation of Goals

Identitying and acquiring key sites for remediation, improvement, and disposition help to
facilitate the much larger soal ol transforming certain arcas of the City to fully realize
their economic and residential potential is an ongoing process. Yard 21 in Assembly
Square and Kiley Barrel in Union Square cach seek 1o achieve these goals. These and
other properties continue 10 be assessed within the challenging context of increasing real
estate prices and decreasing CDBG entitlement grants. In addition, work by the City to
rezone Union Square will help lay the foundation for additional commercial & industrial
improvement in this area. And long-range planning efforts for the Inner Bel/
Brickbottom area of the City — another commercial and industrial section of the City, will
continue in 2007-2008 and beyond.

Public Facilities

Street Tree Planting Proeram (2002):

To enhance the livabilily and aesthetics of Somerville’s strectscapes and sidewalks, the
City committed to planting new trees in eligible arcas of the City in its 5 Year
Consolidated Plan. Under this program, the City planted 110 trees in CDBG cligible
locations, and an additional 79 trees were planted in other areas of the City by the
Department of Public Works. The remaining funds in this project of $4,511.74 were
expended on eligible trees.

Corbett Park:

The reconstruction of this park was funded with CDBG {funds and was opened in 2004.
In2006-2007, $2,650.00 was spent 1o finish minor improvements and this project was
completed.

Street Tree Planting Program (2003):
As part of its annual street tree planting progran, the City of Somerville expended
$7,307.27 from this totat budget of $75,000.00 and has now completed this project.
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Perkins Park Phase 1T
The City spent $34,358.95 on the reconstruction of Perking Park in 2006-2007. This park
was opened in the Fall of 2000, and this project was completed.

Somerville Community Path:

A feasibility Study was completed in July 14, 2006 highlighting alternatives for a
Community path that would connect the region (Behmont Arlington & Cambridge and
potentially Medford) to Boston™s waterfront. Future planning and design efforts will be
partof the State Environmental Impact Study starting Fall 2007, A second portion of this
path completed 75% design and will conncct Cambridge and Belmont 1o Somervilie's
existing path via Davis Square. The third part of this path from Cedar to Central Sireet
achieved 25% engineering design as well,

Kemp Nut Park:

Construction started June 2007 anticipated completion and opening Fall 2007, The Park
ts also about one acre in size and will serve one of the most densely populated parts of the
city. Landscape Architect is nationally known firm Reed Hilderbrand Associates, who
Just won a prestigious national landscape architecture award {rom the American Society
of Landscape Architects.

Trwn Field House:

After a significant infusion of city funding was approved this spring, the long anticipaled
construction of the new field house began in May 2007. The City has established an
aggressive timeline for completion of this project with a target of the fall of 2007,

Perry Park:
Alter two years of community planping and design work, construction began on Perry
Park in June 2007 and the park is anticipated to be open by Qctober 2007, Perry Park is
approximately one acre in size and is one of ihe largest open spaces in the city.

Stoneplace Park:

The design and construction of Stone Place Park is paired with Perry Park. Construction
began on Stone Place in June 2007 and the park is anticipated 1o be open by October
2007. Stone Place Park is approximately .10 acre in size and is one of the smallest public
open spaces in the city.

Street Tree Planting Program (2004):

The City’s street tree planting program in eligible areas includes an initial planting phase,
plus follow up maintenance phases in future years. In FY04, the City planted 90 trees in
CDBG eligible locations, and in FY06 expended $596.49 as part of the follow up
maintenance phase.




sireet Tree Planting Program (2005):

The City planted 64 trees in CDBG eligible locations in FY05. The City expended
$4.384.50 in PYO6 as part of the maintenance phase of these plantings.

Street Tree Planting Program (2006):

The City planted 75 trees in CDBG eligible locations in FY06. In addition to the trees
planted as part of this program, the City’s Department of Public Works planted 100 more
trees through out the City — for a total of 175 total trees planted in FY06. The City

expended $59,730 in PYQG as part of the initial planting phase. Follow

-Up malnienance

on these new trees is scheduled for the coming two years which where the remaining

balance of $15,270 will be spent.

TABLE 5: PY08 Parks & Open Space Accomplishments

Program CDBG Funds Spent Status
STREET TREE PLANTING PROGRAM (2002) $4,511.74 " Complete
CORBETT PARK $2,560.00 * Complete
STREET TREE PLANTING PROGRAM (2003) $7,307.27 * Complete
PERKINSG PARK PHASE ) $34,358.95 * Underway
DESIGN OF COMMUNITY PATH $10,620.00 ' Underway
KEMP NUT PARK $51,765.82 " Underway
TRUM FIELD HOUSE MATCHING FUNDS $6,912.82 " Underway |
PERRY PARK $14,322.50 * Underway
STONE PLACE PLAYGROUND $4,950.00 " Underway
STREET TREE PLANTING PROGRAM (2004) $506.49 * Underway
STREET TREE PLANTING PROGRAM (2005) $4,384.50 * Complete |
PERRY PARK CONSTRUGTION $1,277.50 ' Underway
STONE PLACE PLAYGROUND CONSTRUCTION $2,850.00 * Underway |
STREET TREE PLANTING PROGRAM {2006) $59,730.00 " Underway |

Evaluation of Goals

The City’s parks & Open Space program began to accelerate in the fourth guarter of

2006-2007. The City envisioned 20 parks prejects in the 2003-2008 Consolidated Plan —
of which the Department of Conservation and Recreation (DCR) own 5. Through March
31, 2007, the City has completed 8 of these projects, the City had 6 eligible parks projects
under construction, and there were 3 eligible parks entering the design process.

TABLE 6: PY06 Public Facilities 5 Year Goals

Performance Actual Units - Actual Units -
5 Year Goal Measure Expected Units Year 4 Years 1-4
Reconstruct parks and playgrounds
2 in eligible areas Parks 20) 5 12
increase number of trees within the
City Trees 950, 175 665
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TABLE 7: PY06 Infrastructure 5 Year Goals

5 Year Goal

Performance
Measure

Expected
Units

Actual Units -
Year 4

Actual Units -
Years 1-4

Devetopment of roadway improvements
within the core commercial areas of
Assembly Square, Inner Belt park, Union

Square, Boynton Yards, and £ast
Somervilte Lingar Feot 10,000,

8,000 6,124

Development of streetscape
kmprovements and pedesliian amenilies,
including ADA, within the core
commaercial areas of Assembly Square,
Inner Beht Park, Union Sguare, Boynion

Yards, and East Somervile Linear Fael

12,000 6,000

Developrment of readway improvements
within the major rangportation cortidors
of McGrath Highway, Somerville
Avenue, Beacon Street, and Broadway | Linear Feet

24,000 3,300

Development of streetscape
improvemenis within the major
transportation corridors of McGrath
Highway, Somerville Avenue, Beacon
Street, and Broadway

Linear Feat 16,006 3,300 4,300

Free planting is another high-value program the City has been operating for a number of
years. Last year the City planted 75 trees in CDBG eligible areas of the City. Since the
mception of the 2003-2008 Consolidated Plan, the City of Somerviile has planted 405
rees in CDBG eligible areas of the Cily during years 1-4 of the 5 Year Consolidated
Plan, and another 160 trees with City funds in other areas of the City.

Roadway and streetscape infrastructure projects are another focus of the City’s 5 Yeay
Consolidated Plan. While not utilizing any HUD CDBG funds, the rebuiiding of
Somerville Avenue commenced in the spring of 2007, the and the redeveiopment of
Assembly Square will also add significantly to the totals of roadway and streetscape
improvements within the City and within the City’s NRSA’s,

Historic Preservation

Weatherization of Old Fire Station:

This former fire station was previously converted to a center addressing the needs of
thousands of underserved youth and seniors residing throughout East Somerviile. This
historic building has suffered from both deferred maintenance and intense use over many
years, and these funds were used to repair and restore its exterior cornice.

Milk Row Cemetery Restoration:

In program year 2006-2007 the City completed the majority of the repair and restoration
contract work on the most seriously damaged grave markers and tombs at this historic
cemetery, created in 1804, Located on Somerville Avenue on the edge of Union Square,
this cemetery is a key public facility within the Union Square NRSA. offering both
passive open space in a highly congested area, and a source of civic pride and tourist
interest. Despite the significance of the historical figures and history buried here, this
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very Iragile site is aradually being lost to urban congestion, deferred maintenance, and
environmental poltution. This project is the first siep in implementing several of the
priority recommendations set forth in the City’s Preservation Master Plan prepared in
2002, with the benelit of CIDBG Program funds and a natching grant from a State
agency.

Expansion of Local Historic Disiricts:

‘This project is a follow-up 1o the historic surveying work that was started during the last
Program Year in COBG eligible areas of the City. These funds were expended for a
consultant to begin the process of identifying local historic districts for eligible
propertics.

Milk Row Cemetery Restoration i

These funds were expended to complete another eritical part of the 2002 Master Plan, the
repair and restoration of the 1863 Civil War monument that is reputed 1o be the first one
crected in the country by citizens in honor of their tocat soldiers. It is the centerpiece of
this historic cemetery, and now the structure is fully stabilized and the names of the fallen
soldiers are legible to the public.

TABLE 8: PY06 Historic Preservation Accomplishments

Program  CDBG Funds Spent Status
MILK ROW CEMETARY RESTORATION $73,746.50 " Complete
WEATHERIZATION OF OLD FIRE STATION » $19,500.00 * Underway
EXPANSION OF LOCAL HISTORIC DISTRICTS $2,109.17 " Underway
MILK ROW CEMETERY-RESTORATICN i $13,41850  |* Underway

Evaluation of Goals

The City’s historic preservation work, carried out by the City’s Historic Preservation
Department, has successfully executed many of the goals stated in the Five Year
Consolidated Plan. This department has continued 1o focus its efforts on stabilizin g and
restorng the municipality’s oldest and most fragile buildings, its historic public facilities,
as noted above. Block Grant funds have been stretched even further by their ability to
win several sizable and competitive matching grants from various State agencies (e.g.
Massachusetts Historical Commission and the former Mass. Department of Conservation
Resources). In addition, this depariment has carried out a wide range of public education
and outreach efforts, both to promote historic preservation as a valuable economic
development stimulus and a significant underpinning of neighborhood stability. Their
activities reach out to a diverse public, including residents and businesses within CDBG
eligible areas, schoolteachers and students, librarians, business and civic groups, and
heritage tourism organizations.

The City has funded a number of historic preservation projects through a combination of
municipal funds, State grants, and HUD-CDBG funds. Since 2003 the City’s Historic
Preservation Department has exceeded its original goal of three reports over five years,
by completing the following public reports: The Aldersey-Summit Historic District
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Report, the Preservation Master Plan for the Milk Row Cemetery, a Mistoric Interpretive
Brochwre for the Nathan Tufis Park, a Project Completion Report for the West Branch
Labrary Stabilization Project. the Milk Row Cemetery Restoration Project as well as for
the Historic Surveying Project, and a Guide 10 the Milk Row Cemelery. At least two
more reports are anticipated over the next Program year.

TABLE 9: PY06 Public Facilities 5 Year Goals

Performance Expected Actual Units - Actual Units -
5 Year Goal i Measure Units Year 4 Years 1-4

Catalog and review historic
properties __Reporis 3 6 7

The City has funded a number of historic preservation eflorts through a combination of
City funds and HUD CBDG funds, and since 2003 (he City’s Historic Preservation
Department has completed its Aldersey Summil Historie District Report, and is presently
working on an Expansion of Local Historic District project, which will include the
compilation of a comprehensive report on the subject.

Housing Programs

Housing is a major goal in the 5 Year
Consolidated Plan.  In PY06, the City of
Somerville made great strides in housing
efforts, exceeding our goals in  several
categories. Using CDBG and HOME
funds, as well as local resources, the City is
able to offer a wide range of housing
programs that can benefit both renters and
homeowners, landlords and tenants,

In PY06, the City of Somerville spent over $600,000 of the HOME and CDBG {unds on
housing programs and projects and has close to $2 million invested in projects that are in
progress. These activities, as well as on going and in progress activities, are described in
the tables below.,

PY06 Housing Accomplishments

Program Program Description Funds Spent

Name

Housing Provides funding for the development of o $60,000 in HOME
Development affordable housing on a case-by-case basis. o $950,000 in CDBG

In progress
o $750,000 in HOME
L 1N Progress
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[ Housing Development money helps Jocal developers acquire property, demolish
buitdings, rehabilitate existing propertics and construct new properties for affordable
housing throughout the City. Many projects also receive funcing from the Somerville
Affordable Housing Frust and other state and federal fanding resources and private
resources. Al projects must build housing alfordable 16 houscholds making less then

S0%ofAML oo

o $300,000 in CDBG funds to the Somervitle Commuuity Corporation [or pre-
construction costs at their Temple Street Condominiums, a 15-unit condominium
project for fow and moderate-income buyers- In progress

o $325,000 in CDBG funds and $950 000 in HOME funds 1o the Visiting Nurse
Association for demolition costs at the Conwell School site, the Jocation for a
planned 95-unit assisted living facitity for low and moderate-income clderly
houscholds- In progress

o $200,000 in HOME funds to Mary's Trust for rehabilitation of o facility for use as
aemergency domestic violence shelter for women and their children, witl
capacity for 8 houscholds - In Progress

o $347,500 in HOME funds 1o the Somerville Community Corporation for
rehabilitation of a 6-unit family rental building located at 109 Gilman Street- In

Progress
Housing Offers a 0% interest deferred payment loan o $277,287 in CDBG
Rehabilitation providing up (o $25,0000 10 low (o o $111,039 in HOME
Program moderate-income homeowners to make 0 $124.282 in CDBG
necessary home improvements to their N progress
propesties. o $99.745 in HOME in
Progress

The majonity of Somerville’s housing stock was buill prior Lo 1920, which means that a
farge portion of our housing stock is in need of rehabilitation. This program provides
incentives to property owners to improve their properties, while creating or maintaining
affordable rental units. Loans can cover a wide range of improvements, interior and
exterior, for both single and multi-family properties thal may otherwise be prohibitively
expensive.

© 26 rehab loans provided

o 39 totat units rehabilitated

o 29 lew o moderate-income families assisted
o 14 elderly households assisted

o 19 female-headed households assisted

o 0 rehab loans in progress




Heating System | Provides homeowners a 0% interest delorred 314250 in

Replacement sayment forgivable Toan of up to $4.500 o replace | CDBG

Program thewr iefficient heating system, $13.394 in
HOME

sSomerville’s aging housing stock means that demand for officient heating systems is high
as well. With increasing energy costs, inadeqguate heating systems can be a financial
burden to a homeowner. The Healing System Replacement Program offers eligible
homeowners the opportunity 1o reduce heating expenses and enjoy a warmer home.

o T homes received new healing systems

Tenant Based Rental assistance provided 0 assist homeless | o $163,984.50 in

Rental aad al-misk individuals and familics HOML

Assistance o $125.000 in HOME
commiited

Tenant Based Rental Assistance helps homeless and at-risk individual and families
through two different programs. The W ayside Transitiopal Housing Program helps
young adults in transitional housing to afford their rent, with the ultimate eoal ol moving
into permanent housing, The Prevention and Stabilization Services Program (PASS)
helps homeless and at-risk families 1o move into permanent housing or avoid eviction.

© 25 Jow-income young adults assisted and 18 able to move into permanent housing

o 18 low-income households assisted and 15 abie 1o move into permanent housing
_o 1l ndividuals and 8 tamilies currently receivin o assistance

Preservation of | Provides funding for a consultant (o work (o o $0in CDBG
Expiring Use preserve expiring-use rental propertics
Properties throughout City o

The City of Somerville works with consultant Emily Achtenberg and the Somerville
Community Corporation to negotiaie the preservation of expiring use propertics
throughout the City.

o 44 units of expiring-use rental housing were preserved at focations throughout the
City, most under contracts with the Somerville Housirg Authority. These
properties required no funds as City staff was able to work with the Housing
Authority and others to renew their contracts without additional resources,

Lead Hazard Provides 0% interest forgivable loans for o $165.245 in Lead
Abatement ewner-occupied properties and 0% deferred Hazard Abatement
Program payment foans for investor-owned properties Grant

to assist in the abaterment of fead hazardous

materials.




With Somerville’s old housing stock, many properties still contatin Jead paint. /\LLOJ(]H]“
to Massachusetts Law, any unit or single family home with an occupant who is less than
six years old must be (]L,}(.ci(kd. The program is designed to provide an incentive for
property owners to comply with lead faws, create a safe living environment and to create
or maintain affordable rental units.

> 9 Joans provided
> 15 units abated
o 15 low or moderate-income households assisted
9 loans in progress

e
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Other Housing Strategies

Affordable Housing Trust Fund: The Somerville Affordable Housing Trust Fund
(SAMTE), created in 1989, has a purpose o preserve and create affordable rental and
homeownership units in Somerville and carry out programs (o directly assist homeowners
and renters. All of its activities must benefit low and moderate-income households {with
incomes at or below 1 10% of arca median income).

fn PYO0O, the Trust distributed $43,000 in Housing Assistance Granls (0 non- -profit
organizations in Somerville. It also made loans to two organizations for the development
of affordable housing. The Somerville Community Corporation received $150,000 1o
acquire and rehabilitate 6 units of housing at 109 Gilman Street. All 6 units will be
rented to low-moderate income households. RESPOND, Inc. received $180,000
renovate 8 units of safe housing for victims of domestic abuse.  All § units will house
Jow-moderate income bhouscholds.  In addition, the Trust began a Closing Cost/Down
Payment Assistance Program and assisted 6 moderate-income households in purchasing
their {irst home through a forgivable loan.

Inclusionary  Housing: Somervilie's

Inclustonary  Housing  Ordinance  was
established in 1990 1o mitigate the impacts
of market-rate housing on the supply and
cost of Jow and moderate-income housing,
to encourage housing opportunities for a mix
of income groups while preventing their
displacement and to ensure that housing
remains - affordable  over the long term.
Developments seeking special permits with
site plan review for eight (8) or more
housing units must offer 12.5% of the total
units at a price affordable 1o low or

moderate-income housecholds.  The City's
Housing Division then markets (these units to
cligible buyers and monitors them to ensure

140 Jacques Street
Inclusionary Housing Development

affordabslity is maintained.
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In PYQ6, the City’s Inclusionary Housing Program sold a total of six (6) condominiums
and rented three (3) apartments o low and moderate-income households in seven
different developments. The units arc offered throughout the City of Somerville, located
within the market-rate developments and constructed with similar quality, finishes and
amenities as the market-rate units.

First-Time Homebuyer Fraining:  The City of Somervilic recognizes the neced for
education around homeownership by offerin g a FirstTime Homebuyer Training Course.
The Mayor’s Office of Stralegic Planring and Community Development, in cooperation
with the Massachusetts Homeownership Collaborative & MassHousing, conducts these
classes which include speakers from (he Real Lstate, Banking, and Legal Professions.
Held several times a year for three nights, over 60 students attend each session.
Graduates receive a Certificate, which allows them aceess to many housing benefils, such
as the opportunity to purchase Inclusionary Housing Units, BPownpayment Assistance,
and special mortgage products.

In PYO06, the City’s First-Time Homebuyer Training Course educated and presenied
certificates to 161 participants. The City recently agreed to have the Somerville Housing
Authority (SHA) offer these classes in the future, but continues to market the classes
through our website and coordinate with the SHA 1o connect new graduates with
affordable horncownership opportunities.

Continuum of Care: The Somerville Continuum of Care has been operating for many
years.  All Jocal Homeless Providers collaborate through the Somerville Homeless
Providers Group and eligible programs coordinale their application to the HUD
McKinney Continvam of Care SuperNOFA. The City provides funding for a consultant
to organize the application process.

In PY06, the City of Somerviile Continuum of Care applied for funding for (twelve (12)
programs, eleven (11) renewal projects and one (1) new permanent housing program. All
twelve prograsms were funded at the maximum level as shown below.

Organization Program Amount Funded

Somerville Community Temple Mystic Apartments

Corporation $194,633

Somerville Homeless Coalition Better Homes $159,334

Wayside Youth and Famity ShortStop $233,871

Support Network, Inc. .

Catholic Charities St Catherine’s Transitional $50,972

Program -

somerville Homeless Coalition Passages Clase Management $193,532
CASPAR, Inc. FirstStep Outreach $150,794

CASPAR, Inc. Phoenix Center $80,730 -
| CASPAR,Inc. GEAR | $114,450

Transition House ) Family Development $14,073
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CASPAR, Inc. ' Phoenix Expansion $39,138

_Somerville Homeless Coalition Shelter + Care $121,428
TOTAL $1 ,392,966

In addition, the Mayor endorsed the Somerville 10-Year Plan 1o End Homelessness and
the Somerville Homeless Providers Group and City continue to work together 1o
implement the strategies outlined in it. Many of the organizations receiving Contimuim
of Care Funding also receive Emergency Shelter Grant funds (rom the City, and these
organizations are coordinating these resources amd their efforts to prevent and end
homelessness within the City.

Fair Housing Conunission: The Somerville Fair Housing Commission, created by City
ordinance in 1985, is the local fair housing governing body and is comprised of five
commissiopers.  Members must include a City or Housing Authority employee, a
representative of a nonprofit community based organization, a loca) realtor or lender, a
low or moderate-income tenant, and a person with substantial ¢ivil rights experience.

In PY06, the Fair Housing Commission continued aggressive outreach (o Somerville
tenants and also began efforts (o inform landlords of (heir rights and responsibilities, The
Commission has partnered with the Somerville Lead Hazard Abatement program and has
focused efforts on conducting outreach and education around the topic of discrimination
against families with children. The Commission received (wo Fair Housing Complaints
this year, one which was determined to be managed through mediation and one which is
stll in progress.

‘The Housing Division has also worked to affirmatively further fair housing. An analysis
of impediments to fair housing was completed in PY0S and we continue 1o address the
issues identified in it. Al information is available online and in multiple languages and
we have also improved our list of resources for persons with disabilities with housing
needs.

Tenant-Landlord Rights and Responsibilities: In addition 1o staffing the Fair Housing
Commission, the Housing Division provides information on basic tenant and landlord
questions. The Housing Division website has been updated to include frequently asked
questions, online resources and other information. “The Tenant’s Helper: A Handbook
for Renters” was updated in PY06 and is available online as well. In addition, both
tenants and landlords can call with questions and speak to someone in the Housing
Division directly.

Through the Somerville Homeless Providers Group and the Somerville Affordable
Housing Trust Fuad, the City has also developed relationships with local non-profits that
provide tenant-landiord mediation. Just-A-Start Corporation and the Community Action
Agency of Semerville provide eviction prevention and mediation and Cambridge and
Somerville Legal Services provides iegal aid to cligible callers.
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Emphasis on Outreach/Communications:
The City of Somerville’s website and cimail
system has become a large asset 10 the
Housing Division and its ability 10 conducat
business in the past year. In PY06, the
Housing Division’s website was ranked #2
inthe City of  Somerville for user
friendliness and usability.  Residents can
find applications for all housing programs,
frequently  asked  questions  for  each
program, outside resource links, agendas
and minutes for Fair Housing Commission
and  Trust meetings, emergency  shelter
services, and  Inclusionary  Housing
opportunities.  Additional changes to the
webstle  include  translation services,
feedback opportunities, housing services for
special needs groups and posted reports and
studies relevant o housing in Somerville.
All of these changes serve 10 increase the
number of people who are able to access
housing program

Evaluation of Goals

The City’s Five Year Consolidated Plan for 2003-2008, covering the

2003 through March 31, 2008, cstablished

year goal includes the following objectives:

Housing Rehabifitation
Program Hose

*  Developing new affordable rental units
" Preserving existing affordable rental units

* Helping Low and Moderate Income Households become homeowners

*  Stabilizing and renovating owner-occupied housing
" Reducing the number of housing units with Jead hazards, and

* Expanding the supply of permanent housing for homeless individuals

and families
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Program Year 2006 Goals and Objectives with Grant Funds

Year 3
~JGoal

Category Actual Units Funds Spent

Creae/Pieserve Affordable Rental Housing AT Tsenpoo
LMI Homeownership o2 0
Housing Rehabilitation o N
LenantBased Rental Assistance. N
Perm: 1(;3?1k,l;!.@ﬁ.-ti.i.Dg_!‘g_f:_%,1}91;,!_@_2.1}3&31_@?iﬁ.,,__-,,‘.____ .
,,,,,,,, e Total] g5 106
,,,,, PY06 Housing S Year ¢ oals e e
Performance Actual Units - Actual Units -
S m___é..Ysaj_Qaal_w_u,,_m‘_.,,‘,,_.___w__.‘. o Measure | ___EXpected Units e Yeard 1 Years 1-4

Maximize # of units created with funds availabie,
and leverage additional non-city iunding 16 restrict

mﬂl[?_[El@?.ﬁ“j__“iL'l?JQQSEEE_JE%L'D_.99§_§i_bi9;_m,‘.__.., _Housing Units_ | } e 150
.. Provide hoysing f 2omervilie senior citizens .. Housing Units — . Y

Provide housing for Somerville's chronically

e HIOMENESS popuUlation v HHOUSIOG Units ||

Avoid concentrations of Poverly in certain censys
tracls

To increase homeownersi'xip of low and moderale
Income individuals and families

o) HOUSING Units | S N

_Housing Units

Enable programmalic rehabilitation of tow and
- ,__,W_.,,WEDP(’GLQQ_J!?(:QJ.“%.'_’_91“95{

Hausing Units

Public Service Grants

The Consolidated Plan seeks to improve ife for low and moderate-income
residents of Somerville by awarding contracts to Various social service agencies
addressing the needs of this poputation (o reduce poverty and social conditions which
perpetuate poverty. Veteran social service agencies designed programs to address
community health needs, support empowerment, reduce discrimination and encourage
self-sufficiency. These programs targeted low income working families, residents
seeking employment, at-risk elders, non-English speaking residents, battered Spouses,
substance abusers and ares youth. In FYQ6, our priority goals were 10 utilize conununily
fesources to enlarge opportunitics for all residents in education, employment, housing,
health and improvement of neighborhood life, Wee are fortunate to have g history of
collaboration among soctal service agencics lo grow and exchange information to best
serve the City. Creatjve sharing of resources has enable organizations 1o leverage funds
o meet the needs and address the problems of the residents of Somervilje,
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According tes HUD regulations, we are allowed to commit up to 15 percent of our
CDBG allocation to public service activities. In FY06, 15 percent was commitied and the
funds were expended by several social service agencies for direct services 10 assist Jow-
meome residents with information, support and coaching to meet their needs,

Public Service projects funded during FY06 were selected using a RFP {(request
for proposal) process. Responding to a 9% increase in the number of funding requests for
20006-2007, the City s Advisory Committee reviewed 38 proposals and made
recommendations t¢ the Mayor based on project eligibility, emerging needs, funding
malch and collaborative planming. Contractual agreements were initiated, the scopes of
service with each organization were specific in regard to program hours, population to he
served, physical location of program, reporting requirerments, number of clients (o be
served, number of inter-agency cotlaborations and grant writing efforts expected and
types of community outreach 1o be conducted. The scope of service also included a
detailed program budget for each organization. Invoices submitted for reimbursement
were reviewed for compliance with the budget and other elements outlined in the grant
agreement.

In Program Year 2006, we were able to fund 27 public service programs to
support etforts including affordable child care for working families; mentoring and
leadership training for youth; advocacy services for low income residents, linguistic
minorities and substance abusers; transportation services for elders allowing them to
remain independent. Public Service funding assisted 5,306 people (see Table 12). Active
projects are listed.

Table 12: FYO06 Pubiic Service Accomplishments

CDEG Number
Fursds
Agency expended |Assisted Program Goal FY06 Program Impact
35% of members exhibited higher
confidence in completing their
homewaork and required less
To improve academic |assistance. 71% of participants
Boys & Girls performance, become {improved their grades from the
Clubs - seff-direcied, beginning of the school year and
PowerHour Aftar- 75-80 youth - resourceful and became more independent and
School Program 55,9501st-6th grade __findependent learners fresourceful as the year progressed.
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Boys & Girls
Clubs - Sale
Havens Anti-
Crime Program

$14,761

50-80 youth
served daily,
served over 300
youth

1o engage teens in
aciivities that
cncowage posilive
behavior, characler
and leadership
development

Recruiied new members each
week, increased average daily
altendance by 3%. Activities
included sports clinics, askethall
leagues and aduli/teen
neighberhood discussion groups.
Teens developed qualities of good
citizenship, leadership,
responsibiiity, respect for
themselves and others and a
regard for right and wrong.

Cambridge
Health Alliance -
Teen Health

12 teens at
Somerville High
School affecting

To improva the health
slatus of adolescents

through education and
outreach implemented

Researched amd prepared teen
{riendly monthly presentations to
peers, acled as positive role models
and resources 1o others in school.
Reached 2,500 people {students,

Advisory $2,378[2500 by teens teachers and staff)
Performed outreach and formal
intake & assessment, individualized
treatment planning & treatment
referral, individwal & group
counseling, case management,
To stabilize clients' self-help & housing referrals,
early sobriety in order |interagency collaboration, aftercare
CASPAR inc - to {acilitate their planning & placement & supponive
Ambulatory 200 low incomeaftransition to more services and follow up. Over 100
Services for homeless or at-lstructured substance  clients were referred to residential
Substance risk of abuse trealment or io  [treatment, aftercare services or
Abusers _$5,000homelessness [sober living situations |sober housing in the cormmunity.
Hired and trained teens 1o identify
pressing issues and implement year
long strategy 1o address those
To engage & train issues. Involvead 420 youth and
Center for Teen teens as agents of adults and partnered with 5 different
Empowerment - 20-24 teens positive social and agencies. Increased the leadership
Youth Organizing reaching 420 linstitutional change ability and skilis of youth
[nitiative $12,829)youth & adults _|and effective leaders  |organizers.
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Concilio Hispano
- Adelanta
Getting Ahead

284 primarily
low &nd very
low inceme
Latir:o residents
and 463
secondarily low
income
$3,80C|resicents

To increase access to
needed services &
instilutions and
faciliale the seH-
sufficiency of the
l.ating community and
to reduce he
language barriers that
prevent Latino
immigrants from
accessing needed
sewvices and resolving
pressing problems and
advocating for
themsetves

Conducied 10 community
workshops on Family
Communication, Health, HIV
Prevention & Education, Substance
Abuse, MA Health Enrollment &
Immigration. Provided 6G hours of
interpretation & translation,
provided ESCL classes to allow
imrmigrant the opportunity 1o use
their own voice in addressing their
needs

Elizabeth
Peabody House -
Infant/Toddler
Cenler

55 durect
service clients
(children ages 1
monththrough
3yrs: 65
secendary
$6,300Clclients

To provide quality
early care & education
which supports
appropriate
developmental
milestones

Chitdren demonstrated an increase
in reaching developmental
milestones and successfully
transitioned into preschool with the
foundation to be successful
learners. Parents demonstrated an
Increase in knowledge of child
development & appropriate
parenting practices

Guidance Center

67 newinlakes,

To assist non-English
speaking families

Scheduled home vis#ls to provide
125 children with treatment and

- Early provided direct faccess intervention  [parent support. Children are
Intervention treatment to services for their orogressing toward optimal
Senvices for 125 chidren special needs children [development; families are learning
Linguistic from. birth to to achieve optimat skills to utiiize family routines &
Minorities $0iage 3 development activities to support child's growth

Haitian Coatition -
Haitian Advocacy
FProgram

recruited and
$0jtrainad 4 youth

To implement a needs
assessment of the
working immigrant
population and to
begin a peer
leadership program
designed to educate
the working immigrant
of their rights as
workers

In collaboration with CAAS, 4 youth
were recruiied and trained from
each agency. Immigrant needs
assessmernt was conducted and

data is currently beirig analyzed.
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Just-a-Start Corp
- Mentor
Aftercare
Program

supported 12
voiunieer
$2,125mentors

To build a relationship
of trust with youny
families transitioning
rorm homelessness to
independent Jiving

Conducted 2 training session for
volunicer mentors who agreed 1o
support teen mothers forup o a
year, providing a model for positive
cominunicalion, commitment and
stability and to equip young

mothers with the knowledge & skills
to live independently and advocate
for themselves & their children

MA Alliance of
Portuguese
Speakers -
Immigration
Social Services

71 monolingual
Portuguese
$5,950/speakers

To provide a full range
ol information &
referral, counseling,
advocacy and case
management

Assisted clients in applying for
eiderly and family state-aided public
housing, citizenship, food stamps,
MassHealth, free care, fuel
assistance, legal advocacy

Mystic Learning
Center -
Empowering
Youth Preject

70 school age
youth living in
public hotising
and 210
secondary
$13,658[clients

To provide enriching
daycare for children
and teen employment
& positive out-of-
school programs for
teen peer leaders

Provided childcare for 40 youth
ages 4.9 to 12, employed 17 teens
as peer leaders. Youth improved
their academic performance,
obtained work experience, learned
job readiness skills, acquired
positive social skills and
participated in enriching
recreational aclivities.

Respond Inc - 24
Hr intake &
Referral Hot Line

178 baitered
$15,000women

To provide a safe &
accessible place to
talk and ask for
resources via a hotline
which can handle at
lease 300 calls per
month

Answered 4,109 calls (average of
342 per month), connect survivors
with resources, counselors, lawyers
& financial aid 16 improve chances
to succeed. Created awareness
about domestic violence, improved
support and accessibility for
SUrvivors

SCM Cornm
Transportation -
Elderly &
Disabled
Transportation

$50,288/404 frail eiderly

To provide
transportation to
medical appointment
and to provide
transportation for
nutritional shopping

Delivered 3,743 rides to medical
appcintment, 1,120 rides to medical
appointments, able to live
autonomously in their hame

Som.
Commission for
Persons
wiDisabilities

$0

To collect information
from 100 people
regarding their access
challenges at
municipal sites,

programs and services

Conducied outreach information
from disabled residents, prepared a
survey, collected information at
sites and submit preliminary report

to the City regarding access
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Som. Community
Corporation -
Youth Mediation
FProgram

427 secondary
youth ages 11-
$3,23019

To reduce violence
among students and
create understanding
by modeling and
leaching respect and
tolerance through
meadiation

Recruited & trained 20 students,
successiully resolved 105
mediations (involving 335 youth},
empowerad youlh to resolve
conflicts peacefully & build
community relations

Som. Homeless
Coalition - Better
Homes B

9 formerly
disabled
homeless
$7,808households

To ofter sale, stable &
affordable housed io
disabred chronically
homeless households

9 Households have remained in
permanent housing, none have
demonstrated signs of substance
abuse issues, all are compliant with
medication

Som. Homeless
Coalition - Project
SOuUp

1,5G9
individuals

=3
w
~l
)]
)]
4]

To provide immediate
groceries o hungry
individuals & families
and to provide a
weekly community
supper

Provided emergency groceries &
meals to approx 45 low income
residents daily, operated a weekly
meal sile that offered 120 meals
monthly, delivered groceries to over
150 home-bound residents

Som. Homeless
Coalition -
Volunteer &
Resource Center

case
maragemaent
senvices to 121
$7,556clients

To provide accurate
information regarding
services available (24
hours-a-day), recruit &
train volunteers

Fielded over 300 requests for
information monthly, worked with
over 400 volunteers, provided case
rmanagement to 121 homeless or
near homeless clients

Provided high advenlure prevention

Counselor in
Training/Leader
in Training

48 youth ages
$25,000[13-1 5 years

Som. YMCA - To divert youth from  |services to bring about behavioral
Youth Outreach 28 at-risk youth {drug abuse & criminal [change, individual & group
Program $4,167)ages 10-17 justice system ceunseling, parenting workshops
To provide youth with  (Conducted 2 trainings for 24 youth
Som. YMCA - productive summer in job readiness, leadership skills,

activities & prepare
them for job
opportunities

program planning and job
opportunities. 5 youth found
employment.

Transition House
- Support to Kent
St Apartment

63 formerly
homeless
$1,128lindividuals

To provide stability,
retention of housing
and support with
2conomic,
employment,
education and
parenting skills

Provided adult case management,
groups and workshops to build
skills, ESL classes and
computer/homework groups for
adults and children and activities to
help residents succeed

Walnut St Center

To provide paid
internship positions to
developmentally

- Health & 19 disabled adults to sites. 3 clienis have secured
Wellness developmentallylaccess community paying positions upon complating of
Program $Cdisabled adults jemployment the program

Provided training and support for
10-12 weeks for interns at 3 iob
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Wayside Youth &
Family - Violence
Preveption Peer
Leadership

$0

10 middle-
school youlh
living in public
housing

To provide gang,
violence and
substance abuse
prevention (o at-risk
youth in Scrnervilie

Taught viclence prevention
curriculum to adolescents at
Clarendon Hill Development,
presentations and role-playing
made 10 peers focusing on
substance abuse and violence
prevention and mediation skills

Welcome Project
- English for
Speakers of
Other Languages

$4,250

27 noni-English
speakers

To provide basic
ESOL instruction and
increase language
proficiency

Conducted ESL classes 4 limes a
yr for 12 weeks, referrad clients to
counseling, case management and

_jpdvacacy services

Som. Arls
Councif - Art
Without Walls

$8,800

65 youth ages 5
through 21

To provide a summer
arts program with a
focus an nature to
chifdren and a job
program for at-risk
teens

Som. Cormpmunity
Schools - ELL
English

f.anguage
Leamers

$5,000

Conducted a 6 week drop-in arls
program for 20-30 youth daily at the
Groawing Center, 10 teens identified
& designed panels for the mural
nroject

20 youth with
limited English

To foster the
development of
language skills

Hecruited and engaged 20 non
English speaking youth ages 9-15
to improve their language skills

Som. Council on
Aging - Time
Banking

$2,933

6 elders
volunteering

To provide meaningiul
ways for seniors 1o
give back 1o the
community

Identified seniors who volunteered
(o assist their peers, reduced
isofation, and created community

Sem. Council on
Aging - Health &
Wellness

$17,085

417 elders
engaged in
wellness
activities

Toincrease
participation in health
& weilness
prograrmmming for
seniors and provids
housing support to at-
risk elders

Provided drop-in recreational
programming at 3 senior sites,
housing counseling and referrals to
al-risk seniors

Som. Health Dept
- Som. Cares
About Prevention

$7.875

9 youth trained
in opiate issues

To ideniily opiate
related issues &
problem and educate
the community about
the dangers

Provided training to 9 youth an
opiate related issues & problems,
made presentations about
substance abuse prevention,
intervention & treatment resources,
hosted 3 community events
altended by at least 100 residents,
step up an oplate web group online
to disseminate information

Som, Youth
Program -
Suppoit for Teen
Empowerment

$20,504

26 youth
following Teen
Empowsrment
model

To engage & train
leens as agents of
positive sacial and
institutional change

Decreased violence & negalive
behaviors in the community,
increased leadership skifls in youth
organizers, involved 400 youth in

and effective leaders

positive cut-of-school activities
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To provide Provided a sale, supervised locaie
programming for youth ffor youth to gather after-schoel and
largeting crime & during vacation, role models
violence prevention,  |available to youth along with game
Som. Youth peer leadership and  [room activities, offered a site for 4
program - Drop-1n 127 youth ages|community oulside agencies o run
Center $29,917112-18 __linvolvement programiming

\

Evaluation of Goals

Public Service activities allow us to provide direct service (o our low and very
low-income residents. Public service organizations collected client data using the HUD
Median Income Limits.

Somerviile is an ever-changing city. While the City is working to meet the needs
of the diverse community, these CDBG Public Service funds are an integral part of the
fabric of the community. These funds enable public service organizations to leverage and
garner other funds. We are fortunate to have an excellent network of public service
organtzations working tirelessly 1o meet the needs of the cominunity. Thirty-four percent
of the funds expended in FY06 were from funding year FYOS5. Per contract terms,
vendors can submit invoices within 90 days of the end of the contract. However, the
majorily of the funds were expended for the current contract year.

We monitor our public service organization on an anpual basis. Monitoring
activities include contractual obligations regarding scopes of service, quarter]y reporting
requirements, detailed review of invoices submitted Tor reimbursement and site visits.
There were not reported problems during the past fiscal year and programs appear to be
running smoothly.
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TABLE 13: PY06 Public Services 5 Year Goals

Expected |Actual Units|Actual Units
5 Year Goal Performance Measure Units - Year 4 - Years 1-4

Increase salely within the Chly through tenant
securily, domestic violence prevention, youth
mediation, and lenant outreach B o Clents ) 15,000 2,509

18,280

Provide service to City's homeless and
HIV/AIDS population through care
management, suppor services for persons on
the street, eviction prevention assistance, and
voicemail capabilities for housing and

amployment ~ Clienls /700 - 1,000 1,519

Increase access to healthcare, and education
for low income and public housing tenants,
especially youth Clients 4,000 1,148

Provide Services and resources for the City's
immigrant population and assist non-
governmenlal agencies to achieve the same. Clients 2,500 1,124

5,637

Provide paratransit services for seniors and the
disabled to enable beiter access to healthcare,
recreational services, and 1o encourage self-

sufficiency Clienls 2,400 404

1,309

The City of Somerville’s annual Public Service Grant programs provide critical services
to some of the community’s individuals and families most in need. The City’s Public
Services Grants have assisted Jocal agencies to fund services such as providing
transportation for the City’s elderly, supporting immigrant needs with language
instruction and other assistance, providing a variety of youth programs, and supporting
homeless services for low income persons.

Pue in large pait to the highly effective and efficient delivery of services by local service
agencies, the City of Somerville has achieved its 5 Year Consolidated Plan goals by the
end of year 4 in every category expect for one. In the category of paratransit services, the
City has made significant progress towards it 5 Year goal, and in year 5 hopes to achiceve
is 5 Year goal.

IXmergency Shelter Grants

Emergency Shelter funds were used primarily to fund shelter operations at five
shelters serving the homeless community in Somerville. Despite the increase in shelter
beds this year, individuals and families were turned away daily. The rising cost of rental
units, the halt on distribution of Section 8 certificates and the cuts in Federal housing
programs, have made the homeless crisis worse. Continued economic slowdown has
further crowded the shelters as individuals lose their Jobs, homes and families.
Compounding the problems encountered by homeless individuals and families are the
evolving changes in eligibility for health benefits, food stamps and other entitiement
programs and mainstream resources. The shelter system has been {looded with newly
released men and women from the prison system with no aftercare or discharge plan. An



estimated 60% of homeless youth have graduated from I3YS and DSS services to the
streets. An estimated 60% of the homeless population suffer from a co-ocenrring mental
illness. which is commonly undiagnosed, often untreated and tends 10 complicate a
successful transition to permanent housing. Asservice programs struggle to cateh up
with the ever-changing homeless population, homeless sheliers bear the brunt of society’s
compiex problems.

Emergency shelter recipients funded during FYO6 were selected using a RFP
(requests for proposal) process. An Ad visory Committee reviewed the proposals using
criteria that included eligible ESG acuvily, number of clients to be served, malching
funds, meeting the national objective, steps o melude homeless participalion in policy-
making & programming. Final recommendations on funding levels were made by the
Mayor. Contracts were negotialed with sheller recipients and cach completed an annual
progress report noting the number of ¢lients served and their income/ethnicity/race. They
also provided information on the population served, e, runaway, mentally i, substance
abuse dependency, ete. The City used its ESG funds to reimburse the sub-recipient for
expenditures. The sub-recipient submitted copies of invoices and copies of checks for
expenditures outlined in their contract budget, i.e. utility expenses, shelter repair &
maintenance, food and shelter supplies, ete.

Of the City’s overall 2006-2007 ESG budget of $125,755, $120,725 was allocated
to support non-profit agencies & programs, and $5,030 was allocated for program
admunistration. As of March 31, 2007 the City had expended $96,037 and $3,845 of
these funds, respectively. In addition to these expenditures, due to the timing of the
contracts for services the City has with various Jocal agencies, the City also expended an
additional $26,439 of ESG funds from the 2005-2006 ESG allocations to complete those
programs,

Table 14: FY06 Emergency Shelter Accomplishments

B Agency| ESGO6 Funds| Numbers assisted§ FY06 Program impact
Expended ;

CAAS Com Action §5,000| 64 tenants at risk| Assisted 64 tenants to defend against

Agency of Somerville - of eviction,  eviction and/or negotiate an agreement

Eviction Prevertion : with the Jandlord (up from 54 in 2005 and

Category - Homeless : 481in 2004), educated 160 tenants about

Prevention P their legal rights and remedies {almost

four times the number educated in 2005)




CASPAR Emergency
Service Cenler
Category - Sheler
Operations

Catholic Charities - St
Patrick Shelter
Category - Shelter
Operations

750 primary
clients per year]
and 125
secondary
ACCESS program
pariicipants

quened its doors 10 over 750 clients and

provided lifesaving emergency shelter
services o men and women who have
aclive substance use disorders,
maintained overnight capacity of 107
beds 365 days a year, introduced case
management services during the day and
in the evening. Referred 125 clients to
the ACCESS

Transitional Program offering clients
essential linkage 1o long term treatment
programs,

Toon homeless
wormen who are
primarilty mentally
i

Respond - Battered
Women's Shelter]
Category - Shelter
Operations

Wornen received counseling and support
services, 25,700 meals were served
{including breakfast & dinner} The
transiticnal program has served 56
women, 5 of whom moved to permanent
housing.

82 clients {38
women and 44
children)

Respond to help clients find iegal services

Women & children received counseling &
advocacy in a safe & supportive
environmen! to heat and to start to work
on rebuilding their lives, help prevent
homelessness. Collaborations enable

to stand up against their abuser in court
or fight for iheir legatl status in the US.

Somerville Homeless
Coalition - Family &
Individual Shelters
Category - Shelter
Operations

peple at the
family shelter and
35 at the
intividual shelter)

9?househo|ds (60| Addressed all guests’ immediate housing,

health & safety issues and other
fundamental human needs.  Families
and individuals received comprehensive
tase management services that assisted
with extensive housing search activities
and referral to a wide array of social
services within the community.

Transition House -
Hormeless Pravention
Support for Kent St
Apartments

Category - Essential
Services

ard children)

60 residents at Provided comprehensive case

Kent Street (adults management that empowers residents 1o
become seif-sufficient, provided housing
and supporn services to disabled
residents who were formerly homeless
but are now able to retain permanent
housing and provided youth programming
to include homework help and activity
groups with instruction on positive
problem sclving and sound conflict
resolution.

Total expended Apr 06

to Mar 07
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In addition to ESG funds allocated and spent, lable 15 ilustrates other funds used in
conjunction with the ESG program. Through a combination of federal, state & local
Tunding, as well as private donations, and other private funds, the City of Somerville and
the Bmergency Shelter Grant agencies exceeded its 1-for-1 ESG malching requirements
in PYQG.

Evaluation of 5-Year Goals & Objectives

The City’s Five Year Gouls for Emergency Shelter Grant activities is closely associated
with the City’s poals for public services — and as in the City™s 5 Year Consolidated Plan,
they are presented together (please see Table 13 on page 24 of this report). From those
combined goals in Table 13, the objective to “provide service 10 City's bomeless and
HIV/AIDS population through care management, support services {for persons on the
street, eviction prevention assistance, and voicenail capabitities for housing and
employment” relates specifically to the activities carried out under the Emergency Shelter
Granl program. As was noled above, the City continued Lo make progress in year 4 of the
5 Year Consotidated Plan, and by 3/31/07 had exceeded its 5 year goal of number of
clients served in this program. Because of the essential nature of these services, the City
anticipates continuing its progress in year 5 of the 5 Year Consclidated Plan,

ESG & Continuum of Care

According to HUD, “contintnum of care is a cornmunily’s plan to organize and deliver
housing and services to meel the specific needs of people who are homeless as they move
to stable housing and maxinun self-sufficiency.™ More specifically, the City of
Somerville organizes and defines its ESG program objectives Lo consist of: outreach &
assessment; emergency shelter; transitional housing and permanent supportive housing
for individuals with disabilitics.

Through the Community Action Agency of Somerville (CAAS), the City of Somerville
assisted with homeless prevention by providing operaling assistance to an agency that
provides homeless prevention services through tenant advocacy and legal assistance to
tenants ai risk of eviction. These ESG funds help defray approsimately 20% of the
agency’s operaling costs.

Through CASPAR, Inc., the City provided operating assistance to support the work of
this shelter and the support they provide to its residents for a healthier lifestyle 24 hours a
day, year-round.

Through the Catholic Charilies. operating assistance was provided to help defray the cost
of food, program supplics, and repair & maintenance projects necessary for the St.
Patrick Shelter for Sober Women. Tn addition (o essential shelter services, outreach
workers from various agencics visit the shelter weekly to assist the women with many of

¢ Guide 10 Continuum of Care Planning and Implementation, published by HUD al;
h[1p://www.hud.g()v/ofﬁccs/cpd/h(}meEcss/iibrm'y/coc.’cocguidc/in[ro.p(!i‘
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the issues that lead o their homelessness and (o belp them to envision ways of getting
back to perinanent housing.

Through Respond Ine.. the City provided operaling assistance (o delray shelter repair &
maintenance, utilities, food costs, insurance, security. and other expenses involved in
shelter operations. Respond Inc. provided a shelter and a broad range of services:
mcluding individual & group counseling, counseling services for children, housing &
economic sell-safficiency advocacy, and emergency food,

Through the Somerville Homeless Coalition, the City provided operating assistance for
the areas of utility expenses, rent, food, fumishings, and reparr & maintenance at the
shelters. At the adult shelter and the Tamily shelter, case management is offered 1o all
guests to help them obtain permanent housing, and (6 connect them to appropriate
community services once they leave the shelter.

Through Transition House, the City provided ESG funds (o support essential services.
These services were focused on one-10-one case management and group activities to
provide education and empowerment skills 1o households.

Self-Assessment

The majority of agencies described above make available - services that touch
upon many of the City’s specific objectives for this program. It will be noted that the
City of Somerville, through the ESG funded agencies provides a high-leve! of intensive
services and individualized support 1o persons and families who fall within our
Continuum of Care umbrella. From the City’s perspective this provides more
comprehensive and effective support to these individuals and familics. What that
transkates into is the number of individuals and families who can be offered these services
are nol as great as the demand. Funding has been, and will continue (o be a limiting
factor in the progress the City makes towards its Continuum of Care objectives.

If Emergency Shelter Funding was intended 10 enable local shelters to stay open
and offer safe housing and supported services to their guests, then this goal was
accomplished. 1f the goal was to abolish homelessness in Somerville, then there still is
much work to be done. Incomes of the homeless population continue to lag. Although
rents in the community have softened, other expenses such as childeare, energy, health
msurance and food continue to increase.

ESG funds were used primarily for shelter operation expenses. The ESG goal
was 1o support and secure permanent housing. There are a finite number of affordable
units in Somerville and limited wrnover, Many individuals and familics were forced to
stay in shelters longer. Decreased state funding and rising shelter costs have further
complicated transitioning familics to permanent housing.

ESG Homeless Providers met monthly with SPCD staff 1o discuss concerns,
emerging needs, strategize about solutions, share resources, brainstorm on funding
availability and advocate on behalf of the population they serve.



Planning & Administration

The City remained within its cap of 20% of CDBG funds for various planning,
administration, and capacity-building activities with spending of $594,335. In addition
the atorementioned spending, the City progressed on the Activities promoting long-range
planning highlighted in the tabie below:

TABLE 16: PY05 Administration & Planning Accomplishments
Program_ _ CDBG Funds Spent Status
Inner Belt Road Extension Study __$50,000.00 | * Completed

Section 108 Loans

The City expended $396,488.00 in CIDBG funds for the ongoing principal and interest
payments on its Section 108 Loan. These payments represent the debt service for the

purchase of Boynton Yards properties, and these payments are scheduled to continue

through 2011

Community Development Project Costs

In direct support, management and supervision of the various funded projects and
aclivities, the City expended $449,726 in CDBG funds. This includes direct wages and
associated fringe benefies for this work.,

OTHER ACTIONS

Managing the Process and Institutional Structure:

The City of Somerville administers alf its HUD funded activities through the Office of
Strategic Planning and Community Development (OSPCD). Under the direction of the
Executive Director of OSPCD, and the Director of Finance and Admmistration, the City
of Somerville assesses, plans, and carries out the various projects and activities to further
the goals and objectives outlined in the One Year Action Plan and the Five Year
Consolidated Plan.
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As is 1Hustrated in the above organizational chart, the City’s OSPCD is organized into six
scparate divisions: Housing, Economic Development, Transportation & Infrastructure,
Planning, Finance, and Inspectional Services. This organizational structure allows
optimum cross-coordination among various divisions involved in the community
development process.

At the end of program ycar 2006-2007, OSPCID was anticipating the arrival of a new
Executive Director — Monica R. Lamboy. While compieting the third year of this
institutional structure, further refinements to this structure are expacted in program year
2007-2008, including the addition of a Project Manager position, and the reintroduction
of the Dircctor of Economic Development position, and other changes in order to
increase the depth and breadth of management and oversight of HUD funded programs.

Coordination with Other Organizations
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The City, both in its planning and ils execution of community development programs and
activities, is continnally working with other City departments, organizations, outside
agencies and nsttutions in order to effectively carry out its nission.

Over 26 different public service organizations reccived funding for this year, 7 different
outside agencies received Emergency Shelter Grant funding, and the City worked with its
CHDO (Somerville Community Corporation) on alfordable housiag production and other
Issues.

"Fhe City coordinated planning activities for transportation and infrastructure projects
with many different local, regional, state and federal agencies, including: Somerville

DPW, MassHighway Department, the Staie MPO, MAPC, State Fxecutive Office of
Transportation, the Massachusetts Bay Transportation Authority, the Federal Transit

Administration, and the Department of Conservation and Recreation.

The City’s Housing activities were coordinated with the Somerville Housing Authority,
the Affordable Housing Trust Fund, the Somerville Homeless Coalition, and various

State and federal offices,

Vlonitoringe

The City of Somerville works closely with all its sub-recipients in order 10 ensure the
goals and objectives of the HUD programs are adhered to and National Objectives are
being met.

Sub-recipients enter into detailed agreements with the City 1o ensure all federal, state, and
local regulations and criteria are being adhered (o and met. Monthly and/or quarterly
reporting from sub-recipients allowed the City to monitor progress each was making
toward its year-end goal(s). On-site monitoring was also conducted by OSPCD to further
ensure that overall funding goals and objectives were being met.

The City also conducted on-site monitoring of federally funded construction projects 1o
ensure compliance with Davis-Bacon wage laws.

Housing activities were monitored with the assistance of Housing Inspectors and staff,
and where appropriate, the City’s Building Inspeclors. This allows for multiple levels of
oversight of various federally funded activities to ensure compliance with all local, state,
and federal requirements.

SUMMARY/PROGRAM EVALUATION/CONCLUSIONS

In 2006-2007, the City of Somervitle made significant progress towards the
implementation of the broader vision laid outin the City’s Five Year Consolidated Plan.
Under Economic Development, the Union Square Main Streets and Union Square



Farmers” Market Activities coptinued their successes. Under Commercial Development,
progress continued on Assembly Square and Union Square redevelopment planning. In
the areas of Public Facility Improvements, Historic Preservation, and Housing the City
continues o make progress towards its 5 Year Goals. Reflectng the great need for public
services in the City of Somerville, as well as effective management of limited resources,
the City of Somerville has achieved or surpassed most of its 5 Year Consolidated Plan
Goals in the Public Services Grants and Emergency Shelter Grants programs. Overall,
year three of the City’s 5 Year Consolidated Plan showed steady progress in many arcas,
and with additional planning and other work being performed on Assembly Square and
Unon Square areas, the foundation was being laid for even further progress in the years
to come.

SUPPLEMENTARY NARRATIVES

Use of CDBG Funds

I program year 2006-2007, the City of Somerville’s CDBG expenditures complied with
the objectives and priorities outlined in the 2003-2008 Consolidated Plan. More
information on these expenditures can be found in the Assessment of Goals and
Objectives section above,

Changes to Program Objectives

During the 2006-2007-program year no substantive changes were made to the program
objectives laid out in the 2006-2007 Action Plan. However, two items of note for the
prograim year are highlighted below:

*  Kiley Barrel: The 2005-2006 Action Plan contained a project for the purchase of a
piece of property at the Kiley Barrel site (HUD IDIS Activity #1230). This
project has been reviewed within the context of the City’s latest planning efforts
for Union Square, and it has been concluded that (his project does not fit into the
current planning for Union Square redevelopment. This project was funded for
$445,000, and no funds have been expended to date, The City is canceling this
project and reallocating those CDBG funds to other priority projects for 2006-
2007.

* Stop Loss Remediation: This 2003-2004 project (HUD 1DIS Activity #1019) was
contemplated as additional resources to apply to brownfield projects under certain
circumstances. This project was established with $10,000 of CDBG funds, and to
date none of these funds have been expended. The City does not anticipate
utilizing these finds under a stop-loss program going forward, and so is canceling
this project.



s fnner Belt Signage: This 2004-2005 project was established with $25,000 of HUD
CRBG funds HUD IDIS Activity #1119), and to date none of these funds have
been expended. The City does not anticipate moving forward with this project,
and so is canceling this project.

Compliance with Planned Actions

AN CDBG resources were utilized in the furtherance of the goals and objectives of the
2003-2008 Consolidated Plan.

Compliance with National Objectives

In program year 2006-2007, the City of Somerville expended [unds tn the furtherance of
the three National Objectives of the CDBG program. The City has focused 1o a large
degree on CDBG expenditures for low/moderate area benefit, The City has also
complied with the overal] benefit certification (see below):

TABLE 17: PY06 Expenditures Meeting National Objective

Total 2006-2007 CDBG Expenditures $2,995,874 .

Total Pregram Administration $594,335

Total Subject to Low/Mod Benefit Calculation $2,401,539

Total Nen-National Objective Expenditures $470,235

% PY05 Expenditures Meeting National Objective 80.4%
Relocation

In program year 2006-2007, no CDBG funds were expended on projects that required the
permanent displacement or relocation of people, businesses, or organizations from
occupied property. The City of Somerville did provide some temporary to families for
relocation assistance through the Housing Rehabilitation program where units of housing
were being rehabilitated.

Economic Development Activities

Please sce the discussion of Economic Development activities in the Assessment of Eive
Year Goals and Objectives section of this report.

Limited Clientele A ctivities

In addition to the City’s Public Services activities (which benefit low and moderate
mcome clientele), the City funded and expended CDBG resources that served limited
clienteles. These activities included:

. Groundwork Somerville Activities (Public Facility Improvements)

. Frum Field House ADA (Americans with Disabilities Act) Design &
Construction of accessibility features.
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Program Income

For the program vear 2006-2007. Program Income was gencrated 111 the followine
prog ) £ £ E

categories:

Program Funding Source Amotirt
Housing Rehab Loans CDBG [$ 269,795.73
Housing Rehab Loans HOME | § 106,635.64
Misc. Admin. {copies, atc...) coBG (& 3,788.96
Total $  380,220.33

Loans & Other Receivables

The City has outstanding oans receivable from homeowners who participate in the City’s

Housing Rehabilitation program. The tables below provide summary information

regarding these loans.

TABLE 19 PY06 Housing Loans FORGIVEN 4/1/06 - 3/31/07

Program # of l.oans Principal Balance
CDBG Loans - 0 30
HOME Loans 0 80
LEAD Loans 24 $598,389
SAHTF Loans o $0

TABLE 20 PY06 Housing Loans OUTSTANDING 4/1/06 - 3/31/07

Program i of Loans Principal Balance
CDBG Loans 144 $2,545,009
HOME Loans 93 $3,128,714
LEAD Loans 79 $1,352,335
SAHTF Loans 57] $850,875

TABLE 21 PY06 Housing Loans NEW 4/1/06 - 3/31/G7

Program i of Loans Principal Balance
CDBG Loans 19| $283,048
HOME Loans 7] $69,526
LEAD Loans 9 $105,245
SAHTF Loans & $23,250




TABLE 22 PY06 Housing Loans PAID 4/1/06 - 3/31/07

Program it of Loans Principal Balance
CDBG Loans 10 o $149,085
HOME Loans G $97,455
LEALD Loans 3 545,450
SAHTF Loans 0 $12,301

Rehabilitation Activities

The City of Somerville supported programs with CDBG and HOME funds, which
rehabilitated housing - assisting fow and moderate-income persons in the community.
Typically, the City’s Housing Rehabilitation Program offers 0% interest deferred
payment loans to qualified individuals of up to $25,000 to rehabilitate dwelling units, or
up 10 $4,400 to rebabilitate heating units.

HUD Neighborhood Revitalization Stratesies

The City of Somerville continues 1o accelerate efforts to revitalize two important
Neighborhood Revitaijzation Strategy Arcas (NRSA’s): 1) Union Square, and 2) East
Somerville.

Work in the Union Square NRSA continued with the inception of the Union Square Main
Streets program, as well as the Union Square Farmers” Market. Arts Union, Union
Square Way finding, and Milk Row Cemetery Restoration Projects bave also seen
progress and are supporting the City’s larger goals in this arca.

The City of Somerville continues 10 move forward with planning efforts for the
revitalization of Union Square. I support of this goal, in 2006-2007 the City:

1) furthered the planning process to rezone Union Square, with many public
meetings, public hearings, and input on draft proposals, 2) completed an initial
study of alternative financing options for the arca (including DIF’s), 3) reviewed
municipal property utilization and needs in the area in conjunction with the City’s
Municipal Properly Review Commiliee, 4) continued to promote and plan for the
introduction of MBTA Green Line service to Union Square, 5) began construction
of roadway improvements leading into Union Square on Somerville Avenue.

These spectfic efforts are in addition to other efforts funded through the CDBG

program for programs such as the Housing Rehabilitation program, and the Street Tree
Planting program, the Allen Street gardens project, Stoneplace Playground project, and
Lincoln Park, which can benefit the Union Square NRSA in individual cases. Please see
the Union Square Performance Matrix in the Appendix to this document for further
information.

East Somerville NRSA:
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Work in the East Somerville NRSA continued in 2006-2007 with CDBG funded
projects including design of the East Broadway Streetscape Project . the Storefront
Improvements Program, and the introduction of the East Somerville Main Streets
organization. These specific efforts are in addition to other efforts funded through the
CDBG program for programs such as the Housing Rehabilitation program, and the Street
Tree Planung program, which can benefit the Union Square NRSA in individual cases.
Please see the East Somerville Performance Matrix in the Appendix 1o this document for
further information.

Performance Measurement

The City of Somerville is placing increased emphasis on measuring performance, not just
tor HUD funded programs, but Citywide. The adoption of program based budgeting in
fiscal year 2005 was accompanied with the creation of a new City Department
(Somerstat) to lead these efforts.

The City’s Office of Strategic Planning and Community Development also continues to
ptace great emphasis on the importance of measuring performance in HUD funded
programs and activities.

Public Services: Sub-recipients of CDBG funds report back on a variety of
performance indicators — including information on the types and number of
persons served, the nature and quantity of those services, the cost of those
services, and other sources of funding to provide these services. More
information on this can be found in the Public Services discussion eariier in this
report.

Housing: The City’s Housing Division keeps a variety of records on the different
Lousing programs and projects, including: eligibility information of qualificd
Housing Rehabilitation projects,

Economic Development: Because of the unique nature of cconomic development
projects, performance measures for each are assessed on an individual basis based
upon the CDBG National Objective associated with each project. This
information frequently includes census tract data and is kept in centralized files.

Public Infrastructure: These projects also tend to be unique in nature, and these
performance measures are also assessed on an individuat basis based upon the
CDBG National Objective associated with the project. Many of these are park
reconstruction projects, and this information frequently includes census tract data
and js kept in centralized files.

Historic Preservation: The City tracks performance on its Fistoric Preservation
projects 1n a number of different ways, depending on the project. These
performance measures include: detailed census tracts, and records of each
property that is assessed, surveyed, or rehabilitated.
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Emergency Shelter Grants: Sub-recipients of 1SG Tunds also report to the City on
a varicty of performance indicators — including information on the types and
number ol persons servad, the natare arxd quantity of those services, the cost of
those services, and other sources of [unding to provide these services. More
information on this can be founrd i the Emergency Shelter Grants discussion
earhier in this report.

HOMI Program

In 20062007 the city of Somerville expended $439,858 m HOME funds to further the
City’s goals of providing alfordable housing. These expenditures included the following:

Housing Rehab Expenditures $111,039
Tenant Based Rental Assistance $108,210
Housing CHIDO Projecis $60,000
CHIDO Operating Support $47,561
2006-2007 Admin Expenditures $113,047

The Administrative expenditures funded salaries, associated benefits, and other overhead
costs to administer the HOME funded programs in 20006-2007. The Housing
Rehabilitation HOME expenditures helped to rehabilitate 39 separate housing units
through various loan programs. The Tenant Based Rental Assistance (TBRA)
expenditures assisted 25 individuals and 18 families with rental assistance. In addition,
these TBRA expenditures assisted 18 young adults and 15 households 1o establish
permanent housing in the cominunity. CHDO Project expenditures of $60K represent the
City’s contribution to the housing development project at 65 Temple Street - which is a
FS-unit condominium project For fow/moderate-income persons.

As part of the process of administering the HOMIE programs and activilies, the City also
carries out housing quality stardards re-inspections of HOME assisted rental units to
determine compliance with housing codes and other applicable regulations. The schedule
for inspections is: every year for properties containing 25 or more HOME assisted units,
every other year [or properties containing between 5 and 24 HOME assisted units, and
every third year for properties containing 4 or fewer HOME assisted units. A
representative sampie of 44 units were inspected during this time period and were al}
found to be in satisfactory condition or were brought into satisfactory condition,

The City of Somerville makes every etfort 10 be inclusive in procurement processes to
both minority and women owned businesses, and partners with the State Office of
Minority and Women Business Assistance (SOMWBA). It should be noted that the
City’s Housing Rehabilitation Projects assisted with HOME funds in 2006-2007 were
agreements between the City and the homeowner/developer, and the homeowner/
developer in turn enters into agreements with vendors of to perform rehabilitation work.
In those cases the procurement of rehabilitation services is between the homeowner and
the contractor, and the City is ot party to this aspect of the procurement.



The Ciny’s CHDO and other developers commit to deing alfinmative outreach in
marketing all HOMI assisted units created. Homeowners participating in the Housing
Rehabilitation program with properties containing five or more rental units are required
to alfirmatively market their vacant units.

Puring 2006-2007, the City used $806,294 of HOMULE Program income (P1) 1o assist
completed housing activitics. The City s expending HOML: P1on underway projects as
funds become avatlable and are applicable for HOME Pluse. Demographic information
for alb units assisted with Home Tunds, inchuding HOME P1, appears in the attached
report {06-07 Activities-Demograpbic & Cost [Data) in the Appendix to this report.

For the overall HOME assisted program in 2006-2007, there were 82 units/houscholds

assisted, 55 were white, 20 were black, 13 were Hispanic, 2 were Asian, 1 was Pacific
Islander and 4 were categorized as “other".

IFunds Eeveraged

FUNDS LEVERAGED

2006-2007 Funds Leveraged

Program CDBG HOME ESG Funds from

Expenditures | Expenditures |Expenditures [ Other Sources
Housing _ 558,464 $439,858 $48,55(;
Homelessness $126,321 $890,200,
Public Services $484,932 3G
Historic Preservation $108,774 $73,868
Commercial & Industrial lmprovernent $10,135 $0
Economic Develepment $186,872 $543,128
Public Facililies $206,148 $23,130,888
Total PY06 $1,555,324 $439,858 $126,321 $24,686,631
Total Funds Leveraged Per HUD Dollar in PY06: $11.64

Source of Matching Funds
Housing
Private Funds for Housing Rehabiliation $48,549.30

Homelessness
CAAS - CDBG $41,035
CASPAR - Dept of Public Health $185,000,
City of Cambridge $46,000

Cathchic Charities - Dept of Transitional Assistance $5,500,
Cambridge Community Foundation $3,500,
Citizens Energy $1,400,
United Way $4,600

Respond - Dept of Social Services $100,000

Somerville Homeless Coalition -
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Dept of Transitional Assistance $470,000
FEMA $11,000
Donations $23,000
Fundraising $8,200
Methodist Church $32,000
Transition House -
Kent Street Housing Partnership - $38,000

Historic Preservation City general funds $73,868
Commercial & Industrial improvement: MCC Grant for ArtsUnion
Econemic Davelopment: MCC Grant for Arts Union $40,600
Storefront Business malch $24,125
TOD Grant for $479,000 East Broadway
Public Facilities
EOEEA Grant (Allen & Durrell Parks) $115,100
EOQEEA Grant (Trum Fieid House) $163,000
EQEEA Grant (Kemp Nut Park) $495,060
City Appropriations $352,788
TIP $$ for Somerville Avenue $22,000,000

CITIZEN PARTICIPATION SUMMARY

As outlined in both the Five Year Consolidated Plan and the One Year Action Plan, the
City of Somerville foliows a public participation plan designed to solicit vital cilizen
input, white at the same time helping to inform the public of resources, emerging needs,
and restrictions and Limitations of available resources.

Besides the public hearings held during the program year, the City had broad discussions
of the One Year Action Plan process within epen committee meetings and Board of
Aldermen meetings.

Moving [orward into program year 2007-2008, the City of Somerville will look (o expand
the public participation process through increased outreach (o potential interest groups
and constituencies, and through increasing the number of public forums with which to
gather input into the City’s HUD funded programs.

For program year 2006-2007 CAPER, the City of Somerville will be making available
drafts of this document in the following locations: OSPCIY’s Office, City Clerk’s Office,
City Hall Annex, and advertised in the local newspaper. A public hearing was also held
to review its contents. No public comments have been received.

APPENDIX
Financial Summary
PRO3 Report
PROZ0 Report
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Department of Housing and Urban Development
Office of Strategic Planning and Community Development

Cover Page/Certification Grantee Performance Report
Community Development Block Grant Program

1. Program Year End: 3/31/2007 2. Grant Number:

3. Name & Address of Grantee 4. Name & Address of OSPCD Director

City of Somerville Monica R. Lamboy

93 Highland Avenue Executive Director

Somerville, Ma 62143 Office of Strategic Planning & Community Development

93 Highland Avenue
Somerville, MA 02143

5. NAME & TELEPHONE NUMBER OF PERSON 6. NAME & TELEPHONE NUMBER OF PERSON
MOST FAMILIAR WITH INFORMATION IN THIS TO CONTACT ABOUT DISCLOSURES REQUIRED BY
REPORT: THE HUD REFORM ACT OF 1289

Mark Friedman 617 625 6600 x2539 Mark Friedman 617 625 6600 x2539

7. Have the Communily Development Block Grant funds been used:

a. to meet the community development program objectives in the final statement for this program year?
if no, explain in a narrative attachment, how: (1) the use did not relate to program objectives; and (2} future
activities or program objectives might change as a result of this year's experiences. YES

b. exclusively ta benefit low-and-moderate (low/mod) income persons, aid in the prevention or elimination
of slums or blight, or meet community development needs having a particular urgency? if no, explain in
a narrative attachment. YES

c¢. such that the grantee has complied with, or will comply with, its certification to expend not less than 70%
of its CDBG funds, during the specified period, on activities which benefit low/mod income persons?
If no, expiain in a narrative attachment. YES

8. Were citizen comments about this report andfor the CDBG program received?
See Public Participation discussion section of this report.

9. Indicate how the Grantee Performance Report was made available to the public:
See Public Participation discussion section of this report.

| hereby certify that: This report containg all of the required items identified above; Federal Assistance
made available under the Community Development Biock Grant program (CDBG) has not been utilized

to reduce substantially the amount of local financial support for community development activities below
the level of such support prior to the start of the most recently completed CDBG program year; alf of the
information stated herein; as well as any information provided in the accompaniment herewith; is true

and accurate. Warning:HUD will prosecute false claims and statements. Conviction may result in criminal

Type Name & Title of Authorized Official
Representative:

Joseph A. Curtatone, Mayor

andfor civel penalties. (18U.S.C.1OD1,1010,1012;U.S.C.3729,3802)
/I 7/ .




PROZ6 Report

Map

HOME Detail

HOME Form 40107

HOME Program Income Expensced
NRSA Goals & Accomplishiments
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CITY OF SCMERVILLE - FINANCIAL SUMMARY
2006-2007 Consolidated Annnal Performance and Evaluation Report

1 Summary of CDBG Resources
2 2005-2006 End of Year Balance
3 2006-20067 COBG Entitlement
4 Current Program Income, 2006-2007
5 Prior Year Program income 2005-2006
6 Adjustment to Prior Year Program Income
7 Totat Adjusted 2005-2006 Program Income
8 Total 2005-2006 Program income Carried Forward into 2006-2007
9 Total CDBG Funds Available for Use 2006-2007 {Lines 2 + 3 + 4 + 8)
10 Summary of COBG Expenditures
11 Affordable Housing
12 Public Service Granis
13 Program Adrinistration
14 Program Administration - Long Range Design Studies
15 Section 108 Repayment
16 MHistoric Preservalion Activities
17 Commercial & Industrial Improvements
18 Economic Development
19 Public Facility Improvements
20 Project Costs
21 Total Expendiiures
22 Year-End CDBG Resources
23 Total CDBG Funds Available for Use 2006-2007
24 Total Expenditures in 2006-2007
2% Unexpended Balance (CDBG)
26 Low/Mod Credit
27 Tolal 2006-20067CDBG Expenditures
28 Total Program Administration
29 Total Subject to Low/Mod Benefit Calculation (Line 27 - Line 28)
30 Mitk Row Cemetery (Spot Blight)
31 Total for Section 108 Repaymenis
32 CDBG Spending Not Benefiting L/IM in 2006-2007
33 Percent of Benefit to Low/Mod Persens ((Line 34)/Line 29)
34 Public Services Cap Calculation
35 Disbursed in 1DIS for Public Services
36 PS unliquidated obligation at the end of previous program year {Minus}
37 PS unliquidated obligation at the end of current program year (Plus)
38 Net Obligations for 2005-2006 Public Services Activities
39 7005-2006 Entitement plus 2005-2006 Program income
40 Percent Obligated for 2006-2007 PS Activilies (Line 40/Line 41)
41 Planning and Program Administration Cap Calculation
42 2006-2007 Entitlement Grant
43 2006-2007 Program Income
44 2006-2007 Planning & Admin. Expenditures
45 2005-2006 Unliquidated Obligations (Minus)
46 2006-2007 Unliquidated Gbligations {Plus)
47 Adjustment for all spending on Activity #1016 Inner Belt Road Extension Study
48 Total PA Obligations
49 Percent of Funds Expended (Line 40/(Sum Lines 34 + 36))
50 HOME Summary
51 HOME Entittement 2006-2007
52 Somerville HOME Administration Draw Downs in 2006-2007

3,578,045

2947577
273,585
145,804
25,000
170,904
75,734
6,874,941

558,464
484,932
594,335

396,488
108,774
10,135
186,872
206,148
440726
2,995,874

6,874,941
2,985,874
3,710,092

2,995,874
594,335
2,401,539
73,747
396,488
470,235
80.4%

484,932
(203,308}
121,172
402,796
3,118,481
12.9%

2947577
273,585
594,335
46,845

11,951
50,000
609,441
18.9%

900,130
89,732
10.0%
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fLAE L O0A04/08 o

by Project, Own-Rent, and

Housing Division Combined CDBG and HOME Accomplishments

Non-Hispanic Latine
Unknown Ethnicity

Eth ﬂiCEty/R:’iC@ "Native Hawaiian
American inglian f Black Alrg Orher Pacitic
TOTALS Alaskan Native Asign Amencan islander Wihile Other
Rehab Aclivities
TEMANTS Mum Units, 15 0 ! 1 ¢ 13 o
Higpanic Latino 1
Non-Hispanic Latino 14
Unknown Ethiicity 0
HORE (')\f\’I.\iEE.RS HNum Umnils 24 a O 1 B 23 . O
Hispanic Latino 0 :
Non-Higpanic Latino 24
Unknown Ethnicily 0
SUBLlotal ~ Hum. Units 3 o g ? 0 36 0
' Hispanic Latino .
Non-Hispanic lL.atine i
Unknown Ethnicity ¢
Homebuyer
HOMEOWNERS Num Unils 5 0 0 0 0 Q o
Hispanic Latino o0
Non-Hispanic Latine 9
CHDOIDevelopment Activities
TENANTS  MNum. Units o 0 o o o )
o Hispanic Latino '
_ Non-Hispanic Latino )
Unknown Ethnicity
HOMEOWNERS  Num. Unils 0 o o o o 0 6
"’ Hispanic Latino Ta ' o -
MNon-Hispanic Latino Q
Unknown Elhnicity 0
SUBtotal Mum Units 0 0 0 0 0 a 0
_ Hispanic Latino 0

Tenant Based Rental Assistance

i ANTS "-NIHTI,UHI(S
Hispanic Latino

- Non-Hispanic Latino
Unknown Ethnicity

DIVISION TOTALS
TERNANTS Mum Units
' Hispanic Latino

_Non-Hispanic Latine

_Unknown Ethnicity

B Num. Unils
_ Hispanic Latino
‘Non-Hispanic Latine
Unknown Ethnicity

i

<3

Num. Units

Hispanic Latino
Non-Hispanic Lating
Unknown Ethnicity

SUBlotal

[
[

0G-07 Activities-Demographic & Cost Data copy S/22/2007 6:36 PP




CAPER 001706 w0 037051,07

HOUSING DIVISION HOME EXPENDITURES - HOME Assisted Rental Units by Median Income

The 20% Rule

Median Income 61 - B0% 51 - 60% 31 - 50% 0-30% Unknown Vacam
TGTALS

ALL HOME FUNDS - Rental Units

Rehab Activities

TENANTS Nuim. Units 0 ¢ 0 Y] 0 0 0
Funds ? ke %0 30 50 $0 $0 S0

Tenant Based Rental Assistance

TENANTS Nuim. Uniis 43 ¢ 3 Vi 38 0
Funds $163, 485 %0 %11.441 S7.627 144,917 $0 S0

CHDO-Developer Activities

TENANTS Num. Units 0 0 0 G 0 0 0
Funds * 50 $0 $0 50 $G %0 SC

Tolal HOME Nuim. Units 43 ¢ 3 2 38 0 0
Funds * $163,884 30 $11,441 57,627 $144,917 $0 30,
Y Units 100.0%| 0.0% 7 0% 4.7% 88.4% 00% 0.0%
Y% Funds 100.0%) 0.0% 7.0% 4 7% 88.4% 0.0% 0.0%

* Funding ncludes HOME Program Income and HOME Treasury funds

HOME TREASURY FUNDS ONLY - Rental Units

Rehab Activities

TENANTS Nuim. Units ¢ 0 0 0 0 0 4]
Funds $0 30 30 30 $0 $0 $0

Tenant Based Rental Assistance

TENANTS Num. Unils 43 0 3 2 38 0 0
Funds $163,985 %0 $£11,441 7 B27 5144 817 $0 50

CHEGO Acitivities

TENANTS Num. Units 0 4] ] 0 Q o] 0
Funds 30 $0 30 $0 3G $0 $0)

Total HOME Num. Units 43 0 3 2 38 0 G
Funds $163,985 $0 $11,441 7,627 $144,917 $0 $0)
% Uniis 100.0%| 0.0% 7.0% 4.7% 88.4% 0.0% 0.0%
% Funds 100.0% 0.0% 7.0% 4.7% 38.4% 0.0% 0.0%

06-07 Activilies-Demoegiaphic & Cost Dala §/22/2007 4 29 PM



CAPER 04012006 - 03720012007

HOUSING DIVISION ACCOMPLISHMENTS in NARSA Areas

) o ) #1-Union Square  #2 - East Somervilie B 1OTAL
Nu_mbcr of Acli\{iﬁcs & i 14

06-07 Activities-Demographic & Cost Dala BAA2007 4 20P14



CAPER 04701706 10 G3/31/07

NREA ACTIVITIES

HOUSING DIVISION EXFPENDITURES IN SOMERVILLE Neighborhood Revitalization Slrategy Areas
/\( livilios (,onn)](‘lcd dunnq program yo a ()4/01/{)(3 -0 31’3 1107

REHAR _
1-4 FAMILY PROPERTIES

1275 86 Froanklin {?“_tre(-al - Som
1276 10 Morlon Street -k sem.

1364 23 MacArlhur Streel  F Som
1210 28 Rossmore Street Union
1271 70 Newlon Street Urnon

1274 8-10 ﬁi__()ﬂc I?Iage ) Union .
1349 A7 Boston Street Union
1350 27 Joseph Street Union

S1.650

Seaze

ooy os0
$11,060
510,845

Cogu3.550
§3.526

TENANT BASED RENTAL ASSISTANCE

PASS P -ZO(;R/\M -rent SLIDSIGIES for up to 24 monihs 0 Slﬂbl 20 houschoids wnh goa! of sccunng pelmanenl affor(hbie hou

$12.000

CTIOMERI

514,000
53 “U() )

SAITE T

C$13,500

PRIVATE OTHER

$3,600

1150 GG MYI le St [ Som. _ s10,008
11450 165 Glen St 7 B Som 7 % 292
1150 29 Church St o umion 34 4693
1450 14 Boston St _ Lnlon 314 1 73:__
Tolal spent in NRSAs Csz04 j'?;jos_‘,_ §28700° $62.875 T $66.701 0 §17G66T 36 §3d600 '_55'1_'4_','506:' S0
06-07 NARSA G/27/2007



CAPER 04-01-06 10 03-31-07

[HOUSING DIVISION ACCOMPLISHMENTS

by Activity and Units

04010700 to 0373 172007

Houscholds by Type

CHDO-
REHAB HOME BUYR Developer terRAl  TOTAL
Number of Activities 26 ‘ 0 1 43 10
Numbier of Propertics Assisted 26 0 1 nfa 27
Owner Occupied Properties 24 0 4 i 24
Low Income Homeowners 2 0 o ni:" 2
Non-Low e, Hon‘lumn(ﬁ:a ? 0 o o nm 2
Investor Owned - Developer Owned Properties 2 T 177 nfa 3
' ’ tolal 26 i 1 nial 27
Activities by T)}p'e
TI3IRA 0 15 0 43 43
New Constrachion 0 "o 0 0 0
Substantial Rehatly, =25K per unit 0 0 o 0 0
Moderate Rehaly, <= 2051 per uiit is) 0 a 0 26
Acquisilion Only 0 0 0 0 0
' total 26 0 o 43 68
Number of Unils in Assisted Properties A2 a 0 “niz 42
Totlal Agsisted Unils L -
tncame Cigible Units 20 7 0 0 43
LJnknOwn nCome, Vacanl or Ovor In(,orne Umls 10 na 0 0
Undsmsted UHI|S 3 o L 0 ] 3
_ o ' :_{Dl?li 42 4 ) : ) 0 43f o 85
Assisied Unils Geoupant Type o ' o
Tenant Units 10 nig G & 64
Homebuyer Unils n/a 0 o ‘_ nwa 0
Homeowner Units 24 0 o nia 24
HOME activity, Unassisted uni 3 0 o 0 3
' ' o " iotal az 0 B " az) o1
Heusehaolds by Income
ElF 0-30% 0 0o 38 4
WLE O 10% 5 0 pJ 7
TB0%  51-60% 8 0 3 ti
137 {L MI) 61-80% 6 9 0 6
l%(nwhllcd bul ing ohw unknuv.’n 10 o (J 10 ‘
Vacan{ 0 0" 0 vl
HOME zclivity, unassisted unit 3 E2 0] a
) Ctotal 42 o 43| 8
Households by Size Toth. Persons
T 0 L a6 BT
2 0 T 1% 36
3 o TR
i 0 i T
0
'Es . o ...Q
felslcle] Assasled unknovm occupant ¢ 0
T HOME aclivity, una ' S o 0
. - 'fol‘alrﬂ el o .

Singie, non-eklerly 10 0 0 28 38
Elderly 14 K o 0 14
Felated, smglc parent 4 0 0 iz 16
Related, lwo parents 7 0 0 ) 8
OtherfUnknown ) 4 O 0 T2 6
HOME adtivity, unassisted unil 3 o 0 el 3
' [ lolal Az 0. 0 42 8
Additional Household Types
Female Head of Hovsehold 19 (N 22 41
H'mdl(;'apped Ioad ol Housvlic!d 0 0.” 4 4
" “Henl Reslicled 15 0 0 %
Inu}mo Targeted Renl Reskictions 2 0 o) 2
total 36 0 26| 62
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CAPE R La 0008 1o 003007

HOUSING DIVISION ACCOMPLISHMENTS by Funding Source, Gwn-Rent, and Median Income

No Funds

o]} G—Bes}ef_it_}_ed Units (CDBG Funds

Re!_l_éb and Homebuyer Activities

spent in the property})

MEDIAN INCOME]  0-30% | 31.50%, 51-60% 61.80%  Unknown % _Vacan!  Spentin Unil
HOME FUNDED UNITS
Rehab and }-lome'bl_lyor Activities N o
FENAHTS Rum, HOME Units o 0 o 0 o ¢ 0 Q 3
o HOME Funds * e 50 50 S0 4] $0 50
FIORE CViNERS Mum HOME Units e 3 1 3 0 0 0
HOME Funds * 113,139 30.304 25,000 73,745 0 o
Suilott Nuim. HOWE Units N 3 K 0 @ 3
- HOME Funids * S113.0K $30.384 525,000 50 0 5
Y HOME Units o 6% 7% B3 3%
% HOME Funds 1% 3% 76 6%
Tenant Based Rental Assistance
TERANTS © Num. HOME Units 43 38 2 3 o o o 0
HOME Funds * 5 163,984 5144917 §7.627 511,447 50 ¢ %0 8¢
% HOME Units s 92 7% 66.7% i 0%
% HOME Funds 584 B2.1% 23.4% 22 5%
CHDO-Developer Activities o N ’
TENANTS Num. HOME Urats ' ] ¢ 0 0 ] 0 0 0
"HOME Funds * s S0 50 80 50 0 50 541
% HOME Unils (
% HOME Funds e
Total HOME Nur, HOME Units 43 _ 4 a ¢ 3
N HOME Funds * W7 $175311 53 $35186 50 50 $
% HOME Uniits 109% soawm T 594
% HIME Funds _100% 633% 12 7% )
CDBG FUNDED UNITS
CDBRG-Assisted Units (CDBG Funds spentin
Rehab and Hém_bbuyer Activities = o
IENN\J']S T Num. Uniis ) . ‘53 3 T o 6: N 0
T Fungs T s 525775 & ssro0 $45990 30
HOME OWNERS "~ Num. Unils a 6 2.0
) Funds * 44,240 71,605 17,625 0
SUBtotal Nurm, Units 7 8 I 8 0
T " Funds §69.065 527,760 895306 $63,615 50
"% Units 1W000% | 100.0% 00 0% W000%
"% Funds 100 0% 100.0% 100.0%

TENANTS Num. Unils R i T g o
o Funds * B0 S1850 §13,525 $564 840 $0
HOMEOQWNERS Ny, Units i 2 5 e 2 0
‘ Funds * $165,565 49,740 14,485 56,105 15,000 17,625 0
SuBtotal Rum, Usits - 8. oA 7 3 o0
Funds " 265170 $75.485  §27,760 §60.955  §7B.520 $72 4G5 50
EHDOBeveluper Activities 7 . o o

L. NumUnite IR o 0 0.0
 Funds T 30 50 3630

% Units ) 0

% fungds [t
Total CDBG  hum. Units 1) 7 7 8 G
! Funds * S2B5ATC $69,965 §75.305_ $63615 S0
% Unils 1004 24.4% 241% 278%
% Fuds 100% 26.4% 264% 240%

ALL UNITS

* Funding mchudes Program Income and Revolving Loai funds . .
O Grand totat number of uns has Deen adusled o unmis receving both CDEG & HOME

GRAND Totals  MNum. Ums 8
...... . Funds® $245,276

% Units 578% .

"9 Fungs 452%

In!

§190,491

13.3%

20.4%

e 0
seass g

96%
V%

o

30
3.6%
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To: Evelyn Persoff

Fromna: Mario Beauzile
Date: 6/28/2007
Re: Housing Quality Standards Re-inspections for HOME-Assisted Rental Units

I have reviewed the HOME rental unit logs for the period of April 1, 2006 to March 31, 2007. The
attached pages list the units inspected during that time period. Inspections were scheduled
based on the required re-inspection schedule of:

# of HOME Units in Property Re-lnspection Frequency
> 25 Every year
>5 & <24 Every other year
<4 Every third year

All units inspected were found to be satisfactory or were brought into satisfactory condition. In alt
properties, especially those with large numbers of HOME-Assisted units, a representative sample
of the assisted units were inspected.

There are 196 HOME-Assisted rental units in 24 properties/activities that were tracked during the
report period, 4/1/2006 to 4/31/2007. Of these, 169 units in 12 properties required HQS
inspection. A representative sample of 44 units received and passed HQS inspections.



TO: MARK FRIEDMAN

FROM: EVELYN PERSOFF

SUBJECT:  MWBE QUTREACH AND AFFIRMATIVE MARKETING

DATE: 6/28/2007

cC PHILIP ERCOLING, DANA LEWINTER, JACQUELINE JACKSON

Minority and Women Business Enterprises (M/WDBI):

The Flousing Division had no direct contracts with any M/WBEs. SPCIDY's housing rehab
and housing development activities do not coniract directly with home improvement or
other contractors. Individual property owners and developers, includmg the City’s
CHDO, solicit bids from vendors of their own choosing, and their selection must be with
reviewed and or approved by SPCD. The CHDO and other affordable housing
developers commiit to doing affirmative outreach and outreach to M/WBLs when seeking
hids for construction and professional services.

As you know, for the CAPER we report completed activitics. No CHDO activities and no
other HOM-assisted development units were completed dunng the report pertod,
therefore there was no HOME related MWBLE outreach (o report on Pat 111 of the HUL-
40107 form. The Temple Street condominiums have completed construction but not all
the units have been sold, thercfore it was not mchuded in this year’s completeions.

Affirmative Marketing

The CHDO and other developers commit to doing aflimmative outreach in marketng all
HOME-assisted units created. Owners of propertics with live or more rental vnts
participating in the Housing Rehab programs are required via language in the promussory
note to affirmatively market their vacant units. 'There were no apphicable actvities
completed during the report period.




TO: MARK FRIEDMAN
FROM: EVELYN PERSOFF
SUBJECT:  ENERGY START DATA FOR 2006 CAPER

DATE; 6/18/2007
cC: PHILIP ERCOLINI, DANA LEWINTER, JACQUELINE JACKSON

Energy Star Units
Of all newly constructed/gut rehab housing units completed and underway during the
period 07/01/06 to 6/30/07:

a.. Total no. of units completed 0
b.. No. Energy Star qualified 0
c.. % Energy Star 0%
a.. Total no. of units underway 128
b.. No. to be Energy Star qualified 114
c.. % Energy Star 89%

For the CAPER we report on completed activities. No completed rehab activities
qualified for Energy Star rating and no development units were completed during the
report period, therefore there were no Energy Star units completed. The 15 units at the
Temple Street condominiums received a 5+ Energy Star Rating, however, they are still
considered underway. Also underway are 99 modular units at the VNA’s Conwell
Capen Senior Living Community, 8 gut-rehab, transitional housing units at Mary’s
Trust, and 6 rehab units at 109 Gilman Street. The VNA units will recelve an Energy
Star Rating, but Mary’s Trust and 109 Gilman Street will not qualify for Energy Star
Rating.



Annual Perform Report LS. Department of Housing OME Appraval No 2506-017 1
u e ance nhep and Urban Development {enp. BOM1/2007)

HOME Program Oltice of Community Planning

and Development

Public raparfing burden for this colleetion of inleimation is eslimaled to avetage 2.5 hows per response, including the time lor roviewing instructions, searching
exstngy dala sources, gathenng and mairtaning the dala needed. and completing and reviewing the collechon of information  This agency may nol conduct
o sponsol, and a person s not tequired 1o espend o, a collechon of mtoimalion unless thal collection displays a valid QMU control numbe

The HOMIE stalule imposes a sipnilicant number of dada colleclion and eporting requirernerts.  This includes informalicn on assisted propetties, o the
owners o lenants of the progerlies, and on other progammatic arcas. The information will be used: 1) 1o assist HOME participants in managing theh
programs, 23 1o back perfoimance of paticipants inomeeting fuod commidment and expendilure deadlines; 3) 1o permil HUD to delermine whother each
patticipant maels the HOBLE statutory income tigeting and altardabiily requirements: and 4} 1o permit HUD 1o deleiming compliance witl other statutory
andregulalory program eguiemenls. This data colloctionis anthorized under Title I of the Cransten-Gonzatez National Affordable Housing Aclor related
aulhodilies. Access 1o Fedetal grart funds is confingent on the tepotling of cottain mojecl spocific data elemaenls. Records of infoimation collecied with
be mamtained by the recipients of 1he assistance. Informalion on aclivities and expendiluies of granttunds is public intormalion and is generally available
lor disclosure. Recipienls ae responsible for ensurning confidentiadily when public disclosure is not required

This forms inlended to collect nuimeric data lo be aggregaled nationatly as a complement to data collecied through the Cash and Managemenl Inloimalion
{Cmah Syslem. Participants should entar the teporting periedinthe firsl block  Therepoiling periodis Ocleber 1 1e Seplember 30, Instructions ate included
for each seciion if lurther explanation is needed

Submit this form on or betore Decamber 31 — - I hri;; reparl is Jor periad (mmfdd/y'yyy} I pate Submited ”“’”"’"’5:)'.3’;:'7
Send one cepy o the appropriate HUD Field Ollice and one copy lo Starling Ending ;
HOME Program, Rm 7176, 451 71h Street, SW., Washington D.C. 20110 0410112006 03/31/2007 I QB/20/2007
Part| Participant ldentification
1 Pamcpant Number |2 Pardepant Name -
MC250208 City of Somerville - CD
3. Name (;i F _-ISOH CO{'I'!F)]&'UF!'Q}‘JV& repon 4 m;i’none NLImb(r(En(IUdPﬁr : S )
Evelyn Persoff ) G17-625-6600 )
5 Addiess ) 7 6. Ciy 7. State 8. Ziy Code
93 Hiohtand Avenue Somarvilte A 02143

Part1l Program Income
Enter the
general

tollowing programncome amounts for Ihe reporting pedod: inblock 1. enler the balance on hand at lhe beginning: in block 2, enlar the amount
Jom o block 3, enter e amount expended:; and iIn block 4. enler the amount Tor Tenanl-Based rental Assistance.

i we on hand at E_&(ag}:ﬂﬂlﬂg;E 2 Amount igcenved dunmgg 2 Tolalamouni expendad 4. Amountexpendced tor Tenanl- | 5. Balance on hand at end of
of FHeparming Penod i B poarting Penod during Feporimg Fenod Based Hental Assistance Reporting Perod {112 3) =
!
b
164,832.49 108,649.02 119,551.00 35,857.00 153,030.51

Part il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In e table below, indicaie the number and dollar value of conliacts for HOME piojects compieled duing the reperling petiod.

\ Minonly Business Ealerprses M8ty ]
; a. Tolal b, Alaskan Native of ¢ Asian o d. Black & Hispame 1. White
! Amenican inchan Pacific Istander Nan-Hispamc Non-Hispanic
A. Conliagts :
i Nuinbor ; 0
2 Dollar Amount : %0
B Sub-Contracls o i | T o
1 Number : 0
2. Dollar Amount : 30
i
i
i a. Total b Women Busmess ¢. Male
Enlerprses (WBHE)
C. Conlracts 0
o Nunber |
2. Dollar Amount ! %0
i
D Sub-Contracts i
1 Number : ¢
2. Dolar Amounts %0

page 10t 2 form HUD-40107 (11/G2)



Part iV Minority Owners of Rental Property
I e table betow indicale the rumbaer of HOME assisted rontal properly owners and the lodad dollaramouns] of HOME unds o these tendal pioperlies assisted
duting the repotting petiod

o Total

Nal
Areeresn indizn

U Mumbeor

2 Dollar Amount

Q0

$0

0

W by peame

0 O

Part V Relocation and Real Property Acquisition
Incicale the momber of persens displaced, 1he coslo
movided should 1ellecl only displacemen!s and acquisilions occurting durning the tepoiting period.

Irelocation payme

a. Numbor

uls, the number o

parcels acquired, and the cost of acguisilion. The dala

b Cost

1 Parcels Acquied

2 Businesses

3. Nonprotit Grganizalions Displaced

4 Households

Households Displaced

Fempoarily Relocated, not Displaced

0
Displaced Q
0

a lolai

Minonity Business

b Alaskan Native or
Amencan indan

Black
Non-Hispanic

©. Asian or d
Paatic [stander

(=]

Hispanc

f Whie
Non-Hispanic

5 Households Displaced - Numbor

6 Households

hsplaced - Cosl

30

page 2 ol 2

formy HUD-40107 (11/82)
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ACTIVITIES COMPLETED DURING PGM YEAR 2006, 4-1-06 to 3-31-07

PGM 1 2006-7 | TOTAL ACTVITYCDBG SAHTF HOME /2. - HOMER {CDBGRL % LEAD PRIVATE HEATING
VEAR NAME 'ADDRESS ACT# [ 5504,343.40 1 5706,985.60 | S0.00 [ $120,829.50 | £35.294.00 | 5158,185.00 [ 54854930 | SYSTEM
Housing Rehab ! : : ; : : :
Single Familias
20051 02145 25 Partridge Avenue 1251 $12.985.00 | $12,085.00 T T R
;moomw - mwﬁm 8 mm:.w Place 1263 $25,000.00 \\ ‘ - e
2005 02143195 Hudson Street 1270;  $23,740.00 | $8.700.00 | L ) N
20051 0214370 Newton Street 12710 §23,74500 m $19,645.00 $3,900.00 | L o
2005 02145 86 Frankiin Streat - qzrs $1,650,00 | $1,650.00 | | o | o T
2065 02145 10 Morton Street | 1278 $24,740.00 - - o e
2005 02145 7 Henderson Slreet 1277, $55,269.00 ¢ S o | $25000.00 $30.259.00
2005 02143/29 Hudson Streat- 1348 §4,400.00 | $4,400.00 -
2005 02143122 Joseph Street 1350 56,525.00
2006 02145|85 Gleawcod Road 1354 $3,700.00 | $3.700.00 | o o
2008 02144327 Saint James Avenue {1358 $10,600.00 ;
2005, 0214568 Vernon Sreet i 1358 5439400 | 5439400
2005 02145326 Lowell Street T e $6,549.00 | T $4,500.00 | - $2.046.00 1 54,500.00
Two Families S . | |
2004 02143128 Rossmore Strest 1210 §36,500.00 | ,. $14,000.00 . $11,000.00 $1150000
L 021441135 Boston Avenue 1252 $25000.00 | $23.500.00 . $1,500.00 )
02145' 94 Governar Winthrop Road 1272 $4,631.90 $4500.00 . R
] 02143:47 Boston m.v:.mm” i l_.wn_.mw $23,550.00 T T T ’ mMumono h
02144 13 Cottave Avenue 1351 2860000 e 52500000 .
02144:38-40 Hamilton Road 1358 $24,780.00 : $4,300.00 _ $20,450.00
(214433 Simpson Avenue 3 1365 $11,700.00 $11,700.00 T
2145 28 Tennyson Street 1367 $4,500.00 ‘” 34,500.00 o T T 4,500.00
02145 23 MacArthur Street 13641 $27,050.00 $27,080.00 1 W R R T
62144 12 Jay Street 13720 $3,700.00 ” W §3,700.06 . T -
Trree or more Famifies L L S ) . ‘
i B 02143 8-10 Stone Place 1274]  §25500.00 - $12,000.00 $13,500.00 ‘ B
] 02144131 Winslow Avenue 12730 $19,050.00 . e ) sieoseco T
02144161 Simpson Avenue 13570 $4.500.00 | I $4.500.00
26! : $440,358.90 | $86,294.00  5158,185.00 | §13,500.00 :  $48,549.80 | $27,644.00
m o $6.00 : :
$0.00 $0.00 $6.00 . $0.00 | $0.00
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ACTIVITIES COMPLETED DURING PGM YEAR 2006, 4-1-06 to 3-31-07

PGM . 2006-7 ,W TOTAL ACTIVITY CDBG SAHTF " HOME .7 HOMEP

p_nm:wmwmmmmm,‘mmmﬁm“ >mmmmnm.«._.m.m‘

ans to perm housi; Wayside THP-1323 BROADWAY | ,:mmm $38,984.50

53898450

rans o perm housi: Wayside THP-1323 BROADWAY 1169,

Transition to perm hi PASS.2 L 4150:  $125000.00 : T $125,000.00

2! Transition to perm housing ~ NO . 1150!

,Mmmawmmcn to perm housing - 1 £ 1150 ) | ) i ) N ] s e -
L 7iRent Subsidy Only 11501 - ) - I e
4{Security Deposit ONLY 1150 B o

H 7:Rent Subsidy and Security Dmnommm 1150 | : ; ; : ;
43; $163,984.50 : $0.00 $0.00 . $163,984.50 ; $0.00 $0.00 ! $0.00 $0.00 |

08-07 Complated Units List 5/21/2007 Page 2¢f2
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DEPARTMENT OF HOUSING AND URBAN DEVELODMENT
I Y PLANNING AND DEVELOPMENT

™ &

LLE M

FISCAL MATCH TOTAL MATCH LIARILITY
YEAR PERCENT DISBURSEMENTS AMOUNT
1953 25.0% £25,626.04 92,804.47
1999 25.0% 749,557.85 S71,170.93 142,782 .73
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2002 23.0% T8L,127.5% 575,936.48 143,984,122
2003 25.0% £13,117.13 256,430 .48 54,107,861
2004 Z5.0% 956,041 .21 523,3935.¢8 133,348.77
2005 25.0% £58,545 .48 174,871 .30 23,567 .87

383
[ary
o
oy

25.4

ap
@
)
[
-3
e
o
N
L
oy
U
0
o
N
-

=

fet
o
i
.
o
A
1
~

<
1S

)

[N
[
ol

[



* [N =
5 [ o]
- b=t ol P
el <x L ‘ =t 17s)
=i [ ] ] 8] ™ o 5] 0] = £t = ] b 0 Con
o -] [s3% 5] s ) [\S} - [ W0 o [N [ W m o o V8] -~ (] '
0 Gy 01 3 8 e W B R D 0 s U} WD = D D e e [ 0= Vo 8
@] [ Qw1 O ] Q= O QWO NO RO O O (e i
) =2 4 = 5 W E S K = = = X Je = = 2 < =R W o T
£} tr] i b oo R e AR | LT CE I TS L e O B B I SO S T B VY I T I [Nl [ B g
Ay A W Ao oo ol OO Ao [ 8
<O < W o o kel W T Rl R Sl R S I e ) I S < H o= [ 8]
[T I R B S R @ T B - Eat el S - v I S i ST o el R O R £ LY R4 I 1
9] o I S T MO/ o A S [0 T T e R E 0@ pe o o
i AR R Al ) B e T [ B [l . I R & T P = R ¥ B eV S iR S 1 Cew e !
i 01 0 v} 07 0 03 () 11 (KA IV TS SE A o B w I B B BT B e B it} [ R s B 1o
0 SRS SRS I - - - - AT m s W ~ G- )
@] = L he i a ] < 13 w n g
= = Uy e E EoAEAgE g AR R E AN g O oA
T R S W U RE Ry BN N BN 3 IR N o S E e & HER 5 B [ i<
L o] A [ e '/. A i1} < tr 71 [R5
1] [ VA el B B - i ] <oty [T S ie T o o0 I O oo [») < i P
Iesi| By b T [ B b [ RN S I B SRS B B R %) o | i
i i e T L §-3 -3 = = - 1= By g 3 b [ 1
(=] > iy i T Y J1e8 I S i:S o =S iy IS Iy ik it 1
Ur [ W ow (52} 1= Vi i n tn (5] ol o] Iy w 0
I 1
[1:8 1
I+ '
"3 -t 1
(w] t
il w '
st (@] ¢
[ S 1
= o !
o B |
£t << 1
! 1
o i 1
¥ L—-l 1
b 1x1 ! <
= 1 i1 .
RE ! oW
e <t 1 oo
o ] ! I g
o ' ' e
i ; 5
= rIg i3]
122 i~ =]
i s 3| Y]
] o @ rlm o)
s b g n &
o $o - ' R w1 U0
W] 8] [ iy IS 1= ) - ] [ ) t pea i o] ] [ ' [ L 1 b I o O 8
=] 1 ! & o
tJ ! g
- e 4 (;‘ e
A1 Lz toEQ
es) trl = o OE
[ 1= 2] -1 [ IR
] o ) I 9} b 8] 1= pd R ) [9%] peet = ot -2 3 e W o8] ) ()]
s O
NEd [ =
fn o foet gt fad ot o . o feut — o ft o }a ot = - > 0w f
-3 (- [~ ft - ok ) fort oot [ fot 33 ft jot 1 j-1 = 1t § - it '
it 1 1 i i t ' 1 1 t 1 I t 1 1 1 1 1= i b :1} t
el ) n b V] [\N) ) [} L] 3] oy e ) [\ [ 3] i = %] [ 1 -
= w w [as) o] a (53 fou [s3] w [o5] 5] oy @ o o3 w 51 -1 w ) 0 ¥
= ] t b ] 1 | El t 1 [ 1 1 3 1 3 i b4 E H - 1 1 =4 '_?:
<] te) D Yo ts) (9] 0 (Ne] (] Wy w o ey [Xe] Vel w0 ¥l O (o) W i | T G
~J ~3 -1 ~ ~} 1 ~1 w1 ~d -1 ~1 ~i ~J ~1 -~} ~J = [ a3 e} ' i =
w A b~ g ;’r) =
3 i i O Z o
i ' 1 i - U o
I [ = e
£ e ook
[ 1
O R o<
o ! O g
[ v o<
e o2} L o) Q01
) Ny (] W = -4 [ [ = L8] b5 (o] n sy o
< ] D wn sl s b ] [ ~1 un u w0 ©) < -1 [ < U e
N ~ - N - - < N N N N N - N - “ N - + LR
] o] 8] < W m -+ ) un fou} i RS o U1 I I8 [} < t -
(&) [ [w] = L =1 m (&) ifn ~J D V4] [ [ Ve s = < ] t 11 -] 111
3 [ o - 1= = et [ w = = - 1-2 o ~l %] t < o b G4 4
n . . . . . . . . . . . . . . . A . . § -
& © < < (= =] o) [ [ [=] ) o < [v] mn [o] 1) [ [} ¥ :
3¢] =} < [« o < o [« %] =] =) [ &) [&] © (o] tn 3 < t
{73
T
B 1
33 1
o 1
) i
G2 !
] i
] in L 1
i1] ) [ [ il -4 gro L ey = 8] I W0 [$3] 1
W} o w jSe3 wn 5] 18y 18] 3 2 ~1 w s NoJ 18 ] ~1 W0 o) ?
< N N N N N N - N - - N N N N - N N :
=) = < 3] ) W ul ot < 51 as s W oy 4] ) o w0 o] 1
k) < < = L) ) o L] 1t ~1 (Y D 32 [ow] (Vs i b2 iXe} (9] i
e < - pr i = < m 1t 1ot -1 o [+ ~} w Ul ) [ 1
< © < © 5] < (o] o () o] < < < t [ %] w0 [ '
< < fat] o) < < < € [ < ) < < [ ] [0 w (& '
[ } [ o }s o feut j1 }a foet Joet . fd J i Jt [ i
< < [ae) <o (o) [ [oe] [ [ (el foe) [ (=) L] [ <> jNe (&) Loong
(=] =} © [=] ) [ =] [ &) [ [} ) [l < o [ D [ (S
Lo o] [ =) [ < [ [ =) o [ =) [ € o © (3 [ 1
RS ]
A ERR S 1]
) ) [ [§! ) 1 ) )] 1 ! ! ) 9] ) ] (9] O i} U 0y o= -l
e 4ol o o) he g e/ i Rl vl Ny av] Bv] o Hv] Ryl Re) V) " o 11t
e * I
1
) = pod [w] < € ) < [ id [} O =1 12 [} [=] o &) € =]
N G = () ~1 L [ ~} [ - {2 i I~ ay s8] il 1=t oy L
=4 B 1 1 | ¥ i k 1 P T [l 1 T 1 t 1 i \ 1
M [ " [ 18] < o) < [ L] (] <3 £ [ (%] [Ne] ot ] [ov] [
txi (] 3 < [+ - ) s a3 ~J =] 4ot i o] -1 o ul [ ~1 [
{1 3 1 1 1 ¥ 1 | b I 1 v 1 1 1 v 1 H ) 1
i1j W \D o 0 \D 0 0 W %] %) 0 X% Xe) Y] ) O [ [ woo
U wn 2] Ay tn n 81} w1 58 W iR IS fiz8 (o) W5} [ G -} [ [ |



3 [ [
n t0) I
E,} E bd
Nl i 11
i3 it s s i S 1N s 18 393 () %) W W () w [ [ [ 8 P
c: [53] -1 >N iy (o] ] = [ o3 w ] o 4] s L &2 4 P 0 o [ w] i
n
{1 e A LE R ¥ T O ¢ SR VE R €5 R e v 44 B SO €5 w D N NN Wwnwne Hnoune- ool om (-] g
(&) OO W OoOWwm O o O o o O [s 2N ) O WO OO0 o O WO [ES] ifa
s = - LR e S : ey S = . H WA H oW g ey = o el
jexd [ S I 5 R 651 [ i} w0y [EI L I BT {2 I (R b % L [l i
.- B o B WoE oA W R ™ o WO WOoWE W GAdp X Ao v ¥
0 <) o<W < o= Ao SO S U S = I (5 B - = I [ r
[ S T I B~ o B V5 T T R S I B e [V Y B L R B R B T e R [
9] [ T S B s & R 3 1t L Lt 0 [ B R e SR [ e o A e ¥ T e b
B = S ¢ I S S G S T 3 [ [ [ T s B SO ST s S S LT [ '
i | I T 7 o [R5 (L R« o B I I 5 B BT B B LA Ca B B3 o
[®) [ - A N 3 R R e B B VIR S IR = B 1 '
Q [ k) -3 Py d =] tr b 3 [
= QR W R E QR EEZHRZEQ R w=Em - oW
) o R WO = E I I R s B T I S s e [
[ Y = & o] ) 3 [
(k3] v oy o o U D fow ] OO n o [ G BE-TE ) S ] « ()]
i ORI b [ NN NN (S I SO A ) 1
171 I ] =g e i B i s M = P B b 1
& 1T s Ws 1T ke ds 5 IS NI S i 1
Ty el 8] LTy R [S2 07531 eN W [N Y 1] (8] () 1
3 = ix} = & '
-3 I !
= 1
tm e !
W] 1< i
) b
113 :
=4 £
e} F
kel t
o :
'
o i
v 1
s |
= '
1
. !
) !
')J 1]
=]
k)
i [
w1y voE o
[ [ |
= [ I
&} 8} o8] B 1 ™~ = = fot I ) N [95) = o 1] o ] L b= [ 1 LR
i !
Tl '
~ [ G M
" [
J [} o R
< ] voed i
-] [ =] =2 =] ] = = e |t & 18] ft ped $2 3] = [ ot 13 S} i]!:: [,
i
b 1=t
8 b [ [ oot i bt et b ot 1t ot i fod J-2 o [ fout 4o - [ ol 1
-1 jos ft = . — fod }-t o [ i " s > Jo Joni et for o ) - i |
it 1 1 1 4 t ] i ' 1 i 1 t ' | | i i t ] 1 = 1
<t Y [3%] {2 ) i8] [y o [ ™o [\ 8] ] by b [y [~ [ W b [\ e b=l 1
-4 o [es] @0 [45) w w w [53] o o5} [a5] o es W a2 23] [23) o o o3 3 1
I-v] 1 i 1 El r t 3 t i ] 1 t t 1 i 1 i t ¥ 1 - 1
= t4) ts] A\ [X4] 0] S 2 W el D e} G [ted Lo O e} w kte] o w (@] 1
-1 - ~i . ) ~3 B -] e -1 w3 ¥ ¥ w1 ~1 -1 ~} -J ~3 -3 b= 1
o
-1 3
= E i
= t 0
[ (e
[
O [
el [
g} ey
i [
= S 1-4 B 1 - ] i J n s
[¥s] e [+ w0 (=] -1 [} o] 0 m ¥} w0 = ¥e] =] w < D < [
- ~ N -~ ~ N - ~ - - . - ~ N - ~ - ~ N '
[} < [s4] o] o [¥s] © [+ ¥} - ~1 0 [w] WD (= 0 o ~1 < P
[ 8 -1 o [=] ™ (=] (] Wi © [o] v < [ < wn o 0 < LIS
g © o w0 for] o] wn [} (o] Ul < (=) wm =) th o =) © [ I} © O
" . D . . . . . . . . . . - . . « . . . - t -
O @ © (=} [ [a] o] o [o] Lo < [ o] =] [ < < o [ e} o (=
w [&] ] (e} o < o o o . & <& o & = < =] [e] [t [l =} b
t7}
1
o 1
3 1
< i
i i
W [
] RS
| Cor
4] bt & - - pet = b = [ [\ i3
" ) e 5} el © -} (o] [l el w el el (e} 0 jue} jte} o] [¥e) [} [
- -~ ~ - ~ “ - - ~ - - - N - N . . ~ - '
5] [$o] < o] 23} [ o] ] [ov] [€4) | -3 ts] [e] X¢} < D &) -1 [l EI
Ay [ [\ - &) (o] [ &) ] e o o] L [ [ o] wn ] 0 [} [
< oy ils] < [&] L ] < i ] < ay o 161 o] < =] (] 5] =] [N}
. . . . . . . . . . . . . . . . . . . . T
@ o] © [»] [&] o (o) o [} (&) o e} [e < < ) [ o 8] [ T
o] 4] fe} < (=] < © < o] < [ < [« o &) E) [ %] [ « [
ot - o = - Jor ft o et -4 s fad e od fod Jor gt ' }oa '
L] [l < o (o] [ o o [ (o) o [ e o < o o o © iy
[&] ] o ] [&] [ [ o [ =) (&) =) [&] [o) o] =] ] [on] (e} (S
o [} o [ [=] [ [ ] [ e o] [ [ [ o ] %) [ [&] '
R .
R
O [} M ) [}] [l 9 <) @] '} ) ) ] '} @] >4 1 9] ] 9 o 0 E
¥4 i e Ry W J " hY) o e hv} R hel Qe " RV » ' o] v ' o] 1
> & [EREET
b
9] < 2 [ ] [} o] (o] < [w] [a] < o (=] < o] ] &) frb 4] I 1 (o]
o a3 o o oy [s}Y o [ [ [ [+ & [ R = o8 w o)) 3 I ~ i i tad
= | ' ' 1 1 ' L 1 i t 1 1 f 1 1 ' 1 i | ] [ At 1
9] i~ - k- 3= 1 1= 1= -t (] = = (] f- <3 -t fon] -t =} b [&] o ted )
111 Vi iy i W il ey IS o) P [5] LS o tat i W) -1 (%) 0 -1 [ R B [V
I 1 3 3 ¥ 1 1 | 1 i i i b 1 1 1 1 1 i 1 1 [ A PP
{1 ] 5] < < < [ [w} > [8¢] ] < e < (s} o) <3 [&] jt¢] Xe] \D i i G o<
o [ [ =} o [ o =1 [ o [ (& [ [ 0y &) i © Ui [« wr [ By -l



IDIS - CUO4PR2IZ U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOBMENT DATE: 03-30-07
OFFICE COF COMMUNITY PLANNING AND DEVELOPMENT TIME 13:5¢
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE 3
STATUS OF HOME ACTIVITIES
ALL YERRS
OMERVILLE, MA
IDis TOTAL  HOME STRTUS
ACT ID ACTIVITY ADDRESS UNITS UNITS COMMITTED AMOUNT DRAWN AMOUNT =CT ST DATE
--- REHABILITATION ---
SOMERVILLE, MA 02143
49 27 WESLEY STREET i3 1 11-28-87 10,000.00 16,06C.60 100.0 CP 08-14-0¢
SOMERVILLE, Ma 02145
50 26 WALLACE STREET 1 1 :11-28-97 4 9,78C0.0C $.780.00 100.0 CP 06-23-0C
SOMERVILLE, MA 02144
52 &-8 GIL ﬁmmwbﬁm 2 2 11-28-97 20,00C0.200 26,000,006 L00.0 CP 06-14-00
SOMERVI , MA Q2345
53 9 ASH AVE 1 1 11-28-97 5,230.00 5,250.00 100.0 CP £6-23-00
SOMERVILLE, MA 021483
54 1 TFREMONT AVENUE 20 BOWDOIN STREET 2 2 11-28-97 20,000.00 20,006C.00 10C.0 CP 06-1£-00
SCMERVILLE, MA 02143
535 16 JEMES STREET i I 11-28-97 9.3%28.C0 9.398.00 100.C <2 08-14-00
SOMERVILLE, MA 02145
56 108 PCRTER STREET 1 1 1i-28-97 10,000.00 10,080.00 ICO0.0 CP 08-14-00
SOMERVILLE, MA 02143
64 10 EMERSON STREET 1 i 11-28-97 10,305.0¢C 10,000.00 1420.0 CP 08-24-57
SOMERVILLE, MA (2143
§5 26 WIGGLESWORTH STREET 1 L 11-28-97 20,080.006 20,000.00  L0C.0 CP 06-14-00
SOMERVILLE, M& 021453
69 20 DELAWARE ST 1 1 1i-28-87 18,800.00 1%8,850.00 100.0 CP  11-17-97
SOMERVILLE, MA 02145
70 78 PERKINS JTREET 6 1 11-28-97 g,08C.00 ¢,080.20 160.0 CP (©3-30-98
SOMERVILLE, MA 021453
72 7 PARK PLAMACRH 1 I 11-28-397 19,800.60 19,806.00 200.0 CP 03-20-98
m0<mm<HHrmH MA 2143
73 & IR 8T 2 2 1i-28-%7 25,898.00 29,998.00 LC2.0 CP 10-23-97
sSoM ﬂdqﬁbm\ MA 02145
75 4@ HORACE 87 1 1 ¢2-12-88 20,3%00.00 20,800.00 180.0 (P 05-12-%9
SOMERVILLE, MA (2145
7?7 113 MORELAND STRERET 1 i 11-28-97 18.875.0¢C 18,87%.00 190.0 CP 01L-28-S%%
SOMERVILLE, MA 02145
81 18 CONWELL STREET 2 I 1i-28-97 19,578.02 19,878.00 100.0 CF 04-02-9%
SOMERVILLE, MA 02143
82 8 KMNAPP STREET 3 3 2-19-98 33,200.00 33,200.00 100.0 CP 05-24-9%
SOMERVILLE, MR (2143
g3 44 SYDNEY &7 3 2 11-28-67 1%9,400.00 19,400.60 100.9 CP (02-10-98
SCOMERVILLE, MA 0214
B4 92-94 PRENTISS 8T 2 1 12-28-97 20, 000.00 20,00C.00 LeC.C CP £2-10-98
SOMERVILLE, MR 052143
*STATUS CODE CP=COMFLETED (DRAWN=FUNDED, BUT ACTIVITY STILL OPEN CP=0PEN {(BUDCETED CR B¥=CANCELED
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City of Sornerville

Union Square NRSA
Action Plan & Performance Measuremenis

Accomplished Life-to-Date
—

Actions Benchmark - 1 vear Benchmark 5 year
Physical Make Union Square an attractive, inviting,  Collaboration with buiiding owners/managers Establish an annual neighborhood clean-up
Improvements safe neighborheod to keep the square clean effort organized by businesses

£nhance the entrances to Unicn Square to
serve as a gateway to the community

Improve Public Transportation

Prepare & implement an Urban Design
Plan for Streetscape improvements

Improve Open Spaces and Public Areas

Address gateway signage in unison with
transportation plan.

Identify properties at gateway locations with
redevelopment potential

Collect & incorporate all public input for
Transportation Plan

Centinue fo promete Union Square to the
MBTA regarding improved public
transportation service

Ensure the transpotation plan takes into
acceunt Urban Design principles and leaves
adequate sidewalk space for streetscape
improvements

Begin Design of Bow Street reconstruction

Complete Design for Somerviile Avenue
Reconstruction

Replace street trees in empty tree pits
Complete renovations to Osgood Park

Enceurage the role of citizen group efforts to
organizae around park maintenance,
recreation programming, and security
CORNCerns

Encourage the Community Growing Center
participants to assist in beautification and
improvement projects

Cemmence design of stoneplace playground

Commence Preservation master Plan for the
Milk Row Cemetery

Provide gateway signage, consistent with
urban design concept

Maintain the mural near the Union Square
piaza

Cleanup sites with redevelopment potential

Complete engingering and construction
specifications for impiementation of the Union
Square Trasnportation Plan

Annual Clean Up Somerville day in May

2000 Union Sq image and ldentity program

Kiley Barrel clean up projects

2000 Union Square Transportation Project

Censolidate bus stops and taxi stand locations CEMUSA bus shelter upgrades implemented 2006

Imprave bus stop signage with route and
schedule information
Obtain commitment from MBTA regarding rail
service in Union Square

- Commuter rail service

" Extension of Green Line from Lechmere

Coordination of Bus Rapid Transit in Union
Square plans

Urban Design Plan Complete

Complete Reconstruction of Somerville Ave

Complete at least 3 physical improvements
throughout the square;
* Additional street trees and vegitation
 Additional pedestrian scale lighting
* Improved directional signage
~ installation of benches
* Use of distinctive paving surfaces

Provide additional landscaping in Union
Square piaza

Continue the City's aggressive street tree
planting program in under planted areas
Renovate Corbett Playground

Renovate Stone Place Playground

Develop the vacant parcel on Allen St as a
park

Ensure that Lincoln Park remains parkiand in
conjunction with school renovations
Implement a comprehensive Preservation
master Plan for the Milk Row Cemetery on
Somervitle Ave.

CEMUSA bus shelter upgrades implemented 2006

2004 Green Line Study. MBTA commitment to extend Green Line through Some

2004 Green Line Study. MBTA commitment to extend Green Line through Somenville by 2014

2002 Union Square master Plan

Somerville Ave reconstruction is undarway with State TIP funding

ArsUnion Lighting Project
Wayfinding Kiosk budgeted
ArsUnion

ArtsUnion

2001 Union $q Tree Grates
Street Tree Planting Program

2001-2003 Corbett Park Projects compieted

Park has been designed, bid, contractor has been selected and contract exacuted. Construction
to start immediately

Allen St Parks projects underway
2004 Lincoln park project

Milk Row Cemetary resotration projects 2005-2006




Prepare and Implement a parking
management program

Evaluate and improve Pubiic Buildings

Through the Transpertation Plan determine
means to better utilize existing spaces and
lats

Evaluate how many off-street parking spaces
are needed and then develop a plan to
address the need.

Develop an appropriate reuse strategy for
the old Bow Street Police Station
Complete the Public Safety Building
Feasibility Study

Research funding options for reuse of the
Old Bow Street Police Station

Research funding apticns for a new public
safety building

Pursue the recommendations in the Historic
Structure Report for the Prospect Tower,
prepared by Turk Tracey & larry Architects,
LLC February 2000, as funding becomes
available

Increase wtilization of existing public parking
lots on the east side of Union Square (to be
monitored by annual parking survey)
Determine the feasibility of providing a parking
structure in Union Square

Reduce the amount of double-parking on
Somerville Avenue {to be monitared by parking
viglations)

implement the reuse sirategy for the Old Bow
Street Police Station

Restare the cupola on the hose drying tower of
the old Fire Station (SCAT B ay

Finalize plans for improved public safety

Funding is being pursued trrough Historic preservation Division

2002 Bow St Police Station Emergency Stabitization Project

Housing & Social
Initiatives

Utilize housing programs to promote
increased homeownership and improve the
condition of the existing housing stock

Develop new and rehabilitated affordable
housing opportunities

Enhance immigrant community participation
in Union Sguare avents

Make new and potential homeowners aware
of the positive implications of low interest
rates

Finalize plans for the home ownership center

Direct marketing of housing program
information to the NRSA
Collaborate and support SCC with i
and outreach to Union Sguare

Complete Linden St. Housing Development

Support and encourage private and non-
profit affordabie housing develepment

2-3 new or rehabilitated affordable, owner-
occupied homes complete

Translate information inte multiple languages

Continue posting pubiic notices in immigrant
read newspapers {l.e. £l Mundo}

Continue and improve posting to city web
site and Cable Channsl 16

Develop the home ownership center

Expand the "Don't Borrow Trouble Campaign®
to caution homeowners on the risks of certain
refinance and home equity lecans

Bevelop the resource refereal service

Partner with national community reinvestment
soalition to improve financial fiteracy home
ownership

25 new or rehabilitated affordable, owner-
occupied homes complete

Increase social service agency involvement in
City-sponsored Union Square events
Enccourage social service agencies to get

Instituted homebuyer tranining classes in cooperaton with the Somerville Housing Authority

First-lime homebuyers are cautioned on the risks of certain type loans thru the homebuyer
tfraning classes and our web-page

Resources are routinely published with SCC and our city-based web site

SPCD continues to explores ways to partner with SCC fo offer financial literacy courses for
residents

Completed and occupied 25 low-incame rental units

Committed HOME funds towards the development of (8) emergency shelter unit
Committed over 1.75 million in HOME funds to create or redevelop 183 low-income rental units
Qur program informaticn is available in severai languages and we have transiation language

software on our web-site
we continue o provide services and resources to expand social service invelvement in Union

immigrant populations involved in public events Square events in cooperation with Union Square Maln Streets program and SCC

and meetings

Quir program information and services is avaliable on the city-based web site and Cabel 16
stations

Econormnic
Empowerment

Attract New Businesses

8 Recruit more businesses with a high
number of employees

Improve pedestrian-oriented businesses
that support existing establishments
Increase the percentage of traditional

establishments

1-2 new established businesses

Recruit businesses and uses that
compliment the existing uses

10 new established businesses

increase employment by 100 jobs
(approximately §%) in Unien Sguare
Establish at feast 3 new uses that require a
minimum amount of parking

2005 Roque hakery and café, Pao de acucar market, Cleo's fashions, Real meals, Union
square chiropractic, Moda Brasil, Union mart/subway sub shop, Third life studio: perfermance
space added (S businesses in 2005)

2008: Bl Patro, Liftle Pearl, Master Printing, Restaurante Turistico Machu Picchy - Peryy
culinary Art, Union Boot, Well Foods Plus (6 businesses in 2008}




Increase the number of uses refated to arls
and enterfainment

Increase in the number of establishments
with outdoor seating

Business Development

marketing programs targeting workers in
zdjacent areas, special events, and
promotions that draw patrons from outside
the nefghborhood

Use City loan and investment programs to
stimulate cormerciat property
improvements and business expansion

Collaborate with traditional lenders and
Commercial Development Financial
Insgtitutions (CFDI's) to stimulate business
growth and improvement

Work with the Union Square BIG o develop Work with Union Square BIG to develop a

program of jeint advertising and cross-
promotions for Union Square businessesina
variety of media, including Porfuguese
language

Caontinue successful Spice of Life event

Work with the Union Square Business
Interest Group (BIG) with an exercise form
the fill-in the blank business recruitment by
the National Main Street Center to identify
oppoertunities that complement existing
businesses and clusters

1-2 successful completions of storefront
renovations

Traditional Retail establishments represent
10% of carmmercial space

Atleast Z new uses reiated to ants &
entertainment

3 restaurants provide autdoor seating

Unfon Square marketing program developed

Special events/promotions take place on an
annual basis

5 successful comptetions of storefront
renovations

1-3 Brownfields Economic Development
initiative or Brownfields Cleanup Revelving
Loan Fund Projects

Union Square Main Streets Program recruited 25 business to become members in 2005, USMS
organized a series of promotional events 2005 1.Union
Square Farmers Market Co-led weekly market with the City of Somenville and The Federation of
Massachusetts Farmers Markets. Grew attendance to over 1.300 gach week. With ArtsUnion
expanded market to include & Crafts Markets. Achieved total Econormic impact of Union Square
Farmers' Market (June through September 2005): For Farmers Market vendors: $259,700: For
area businesses: $227,330; Total Economic impact of Union Square Farmers Market for the
2005 Season: $578,350. .

2. Media sutreach Secured locat and regional coverage in print and glectronic media including
numerous articles in the Boston Globe, Boston Herald, Stuff at Night, Improper Bostonian,
Somervilte Journal,

Somervitle News, Somervilie Classifieds, and Weekiy Dig. Presented USMS projects on five
cable access programs.

3. Newsletter Produced monthly e-mail newstetter, Developed distribution to 1,300,

4. Special events Hosted Launch Party in February. Sponsored two minifestivals to open the Far
5. Winter craft Market Hosted Union Square Winter Craft Market in mid December with a dozen

Union Square Main Streets Program, Union Square Farmers' Market

Prometional activities of USMS in 2006

1. Website Launched fostered readership to generate average of 100 visits each day,

2. Newslefter: Produced monthly e-mafl newsletter and reguiar special announcements.
Increased subscribers by 758% to 2,200+,

3. Union Square Farmers Market Co-led for the second year weekly Union Square Farmers
Market with the City of Somerville and The Federation of Massachusetts Farmers Markets. With
ArtsUnion hosted 12 Crafts

Markets, twice as many craft markets as in 20035. Facilitated special events at the market
including the Growing Heaithy Spring Fest, Harvest Fair. Alternative Health Day and Paws 5t the
Market with partners

including schools, nonprofits ang local businesses. Coordinated weekly children's activities,
music and nutrition education at the market. Created “Grown in Semervifie” bocth for urban
farmers and Somesville

organizations to participate as vendors on a week-by-week basis. Fostered tolal economic
impact of over $500,000.

4. What the Fluff? A Tribute 1o Union Sguare vention Created festival with support of ArtsUnion
5. ArtsUnion Festivals Supporied 10 festivals demonstrating the positive economic impact for arg
8, Winter craft Market Hosted Second Annual Union Square Winter Craft Market in mid-Decemb

62 Summer Street SiP, 2 more going under contract

Allen Street, Kiley Barrel site remediation undervay




Meet with CDFls to discuss their 3-5 successful commercial loans to Union Beafrice Kwa, Accion program implementation

involvement in Union Square Square businesses from fraditionai lenders,

CDFts and for City loan programs
Business Development Specialist met with banks 10 assess their and community needs before

farmulating micro-enterprise loan program. Program for micro-finance has been devioped, and
the contract is being executed with an outside agency to provide these services to mere-
the City,

Meet with Union Square banks to discuss
their lending practices and neighborhood
focuses




City of Somerville
East Somerville NRSA

April 1, 2004 - March 31, 2009

Benchmarks

Goal

Strategies

Benchmarks

Accomplishments through
Year 2

Increase Supply of
permanantly Affordable
Housing Stock

1.1 Improve the inclusionary housing requirement for residetnial development

[.2 Increase City linkage fee for affordable housing

1.3 Encourage generation of housing stock that is affordable by design and that

is consistent with the neighborhood

I.4 Sponsor renovation of existing housing that is affordable

5 new affordable units in 3 vears and 25 new
affordable units in 5 years

Submit proposal to Board of Aldermen to
increase linkage fee fo $3.00/square foot within
3 years

10 new private, non-subsidized afferdable units
in 3 years and 20 in 5 years

City subsidized renovation of 5 units in 3 years
and 10 units in § years

Linkage fees were
increased

Increase economic
opportunities for East
Somerville residents

£.1 Altract and retzain businesses in Assembly Square that create jobs and

disposable income that will be spent in East Semervilie

I1.2 Attract and retain businesses in Inner Bealt that create employment

opportunities

H1.3 Strengthen public/private partnerships in East Somerville

il.4 Support businessed on East Broadway through Storefron Improvement

program

I1.5 Support businesses in East Somerville through small
business/microenterprise loans and assistance

1.6 Support small businesses and entrepreneurs with business development

100 new jobs in 3 years and 250 new jobs in 5
years

Submit rezoning package for Inner Belt to
Board of Alderment within 2 years; 100 new
and retained jobs in & years

Establishment of an East Somervilie Main

445 new jobs created in
Assembly Square malt as of]
33107

E. Somerville Main Streets

Street office within 2 years; paid membership of funded, Exec. Direclor

at least 30 businesses within 5 years
1-2 storefronts within 3 years and 4-5
storefronts within 5 years

hired.

Casey's project completed
2006

Established new micro-

30-50 percent of ali SLDC loans in next 5 years finance program for 2006-

will be in East Somerville NRSA
Run workshops, training, and/or consudtations
for 15 businesses and/or individuals in three

educational services for low-and moderate income businesses (financial fiteracy, years and/or 30 businesses or individuals in 5

marketing, best businass practices, etc.)

years

2007

Business Development
Specialist is consulting with
area businesses

Increase Recreational
Opportunities for East
Somervilie Residents

1.1 Create new and improved open space in Assembly Square

I11.2 Renovate existing parks in East Somerville

Page 1 of 2

Renovate existing waterfront park within 3
vears and create 5 acres of open space in
Assembly Square within 5 years

1-2 parks within 3 years and 3-4 parks within &
years

Assembly Sq developer is
proposing new design plans
for Assembly Square
Lincoln park compieted,
Allen Street underway




City of Somerville

East Somerville NRSA

April 1, 2004 - March 31, 2009

Benchmarks

Goal

Strategies

Accomplishments through

Benchmarks Year 2

Increase Attractiveness of
East Scmerville Places

V.1 Improve aitractiveness of East Broadway corridor

V.2 Expand Sdopt-A-Spot program to aggressively target high-visibility areas in

East Somerville

V.3 Implement unifying design guidelines for the puyblic realm for Assembly
Square

IV.4 Clean up and landscape gateways to Inner Belt and Assembly Square

Working with locat
Complete design of East Broadway strestscape commuanity and E. Som.
within 1 year and complete improvements Main Streets to complete
within 5 years design

Find businesses to sponsor 1-2 sites within 3
years, and 4-5 sites within 5 years

Approve new zoning supporting design
guidelines within 1 year and construct
streetscapes matching public realm standards
within 3 years

Design landscaping improvements for Inner
Belt and Assembly Square gateways within 1
year and construct landscaping improvements
within 5 years

Adopt-A-Spot currently
implemented on Broadway

Preliminary design
completed for each project

Improve access to and from
East Somerville without
impairing quality of life for
residents

V.1 Implement rapid transit improvements in Assembly Sguare

V.2 Work with MBTA to create Green Line and Urban Ring transit improvements

V.3 Improve Route 28 Carridor for all medes of travel

V.4 Improve relationship between 1-93 and East Somerviile

V.5 Advocate for and implement other appropriate transportation improvements

to East Somerville including pedestrian and bicycle improvemants

Ornage Line study
Complete Assembly Square rapid transit station completed, federal funding
feasibility study in 1 year and work with State to has been identfied for
advance preferred improvemenis in & years station

Lobby for compietion of Urban Ring New Starts Working with MPO and
application within 3 years and completion of MAPC on Urban Ring
Green Line regulatory documents within 5 years design

Work with regional planners to complete Route
28 corridor study within 1 year and implement
improvements to Route 28 within 5 years,
reconstruct Washington St within 5 years
Work with regional planners to secure funding
for feasibitity work on -83/Mystic Avenue
interchange within 3 years and complste
feasibility work within 5 years

Attend 5 meetings of Boston metropolitan

Planning Organization Completed

Page 2 of 2




