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INTRODUCTION

The City of Somerville plans its annual housing, economic development, and other HUD
funds projects with the guidance of the City’s Five Year Consolidated Plan. This Five
Year Consolidated Plan currently runs from 2003-2008, and contains assessments of
various needs within the City, as well preliminary goals for addressing those needs over
that five-year interval.

Annually, the City prepares a One Year Action Plan, which contains specific projects and
programs to meet identified needs. These One Year Action Plans, while more detailed
and tailored to the specific needs of the City for that particular year, are still guided by
the broader needs assessments identified in the previous Five Year Consolidated Plan.

At the end of each One Year Action Plan, the City compiles a report, which explains,
highlights and summarizes the goals and accomplishments for that year. This report is
called the Consolidated Annual Performance Evaluation Report (CAPER).

Program Goals

The City of Somerville strives to provide a “thriving economy, a healthy community, a
safe environment and quality lifestyle, and to promote maximum citizen participation in
lc:,rovernmen‘[.”1

The City of Somerville seeks to support these goals for low-and-moderate income
persons through grants of resources from the department of Housing and Urban
Development (HUD) and from other State and Local sources.  The federal HUD
resources are granted to the City in the form of Community Development Block Grants
(CDBG), HOME Investment Partnership (HOME) funds, and Emergency Shelter Grant
(ESG) funds. These funds are administered by the City of Somerville through the
Mayor’s Office of Strategic Planning and Community Development (OSPCD).

CDBG Funds:

HUD describes the nature of these funds as providing “annual grants on a formula basis
to entitled communities to carry out a wide range of community development activities
directed toward neighborhood revitalization, economic development, and improved
community facilities and services.”

' 2006 City Budget — Mission Statement of Executive Administration.
22005 Programs of HUD, published by the U.S. Department of Housing and Urban Development. Page 6



HOME Funds:

HUD describes the nature of these funds as providing “funds allocated using a formula
designed to reflect relative housing needs™ within the community. Eligible uses of funds
include “homeownership down payment; tenant-based assistance, housing rehabilitation;
assistance to homebuyers; and new construction of housing.”

Emergency Shelter Grant Funds:

HUD describes the ESG program as “grants to states, metropolitan cities, urban counties,
and territories based on the formula used for... CDBGs. Eligible activities include
renovation, major rehabilitation, or conversion of buildings for use as emergency shelters
for the homeless.”

Working within the framework of the Five Year Consolidated Plan and the Annual One
Year Action Plans, the City of Somerville utilizes these and other funds to meet critical
community needs, enhance neighborhoods, improve facilities, and create economic
opportunities for more of our residents. This CAPER and the information contained
within, reflects the progress we have made over the last year.

ASSESSMENT OF GOALS AND OBJECTIVES

Economic Development

Arts Union 2005 & 2006:

With the assistance of the Somerville Arts Council, the City of Somerville put out a “call
to artists” for the design and production of unique street furniture for installation in Union
Square. Seven different local artists were identified and agreements were entered into for
locally designed and fabricated artistic benches and kiosks to support the artistic vision
for Union Square development. 2005 & 2006 ArtsUnion funds were expended in support
of these efforts to enhance the economic vitality and artistic focus for Union Square.

Union Square Farmers’ Market 2006 & 2007:

In conjunction with the Union Square Main Streets organization, the City of Somerville
continued its support for the Union Square Farmers’ Market in 2007-2008. Seasonal
farmers’ markets were held weekly in Union Square which has the benefit of supporting
local farmers and increasing foot traffic and business activity in Union Square. Current
estimates place the economic benefit to Union Square businesses at approximately
$500,000 annually.

32005 Programs of HUD, published by the U.S. Department of Housing and Urban Development. Page 15

#2005 Programs of HUD, published by the U.S. Department of Housing and Urban Development. Page 18.



East Somerville Main Streets:

East Somerville Main Streets (ESMS) moved into its second year of existence and has
been able to grow outside funds raised, membership and board participation, anywhere
from 50 to 100% in each category. Looking to increase this growth, East Somerville
Main Streets launched a tri-lingual website (www.eastsomervillemainstreets.org) in

July of 2008. It is ESMS’s plan that the website will serve as a community information
hub and as a means to involve even more of the community in its work. In addition,
ESMS recently made available the ability to become a member and subscribe to its
newsletter online — which ESMS believes will dramatically increase its effectiveness.

In the area of fundraising, in 2008 East Somerville Main Streets was one of the few
organizations to receive a planning grant from the Massachusetts Culture Council to look
at how arts and cultural resources in our area could be used as a basis for economic
growth and development. Among the grantees, the ESMS grant application “Arts Go
East: Mirroring East Somerville's Cultural Strengths in Community and Economic

Vibrancy,” was the only fully funded project.

ESMS Metrics:

Category

Details

Dues Paying Members (including
businesses):

41 — Membership is an 80-90% increase
over last year at this time .

Committee Membership:

Committee membership has increased
about 60% since last year.

Board Membership

ESMS has 11 members on the ESMS
board, including 4 new members in 2008,

Annual Meeting

East Somerville Main Streets’ Annual
Meeting was held on Sunday, February 10™
at the Mt. Vernon Restaurant.

There were approximately 35 people in
attendance.

Annual Report

The ESMS Annual Report was issued at
the 2008 Annual Meeting (copies available
upon request and as a MS Publisher file).

501c¢3 Status

Application is complete — ESMS is
awaiting final professional consultation
before submission (application draft
available upon request). Projected date of
submission August 20", 2008.

Fundraising

In the first 7 months of 2008 ESMS has
deposited a total of $1,862.24 in
contributions and earned income
Received 2 grants totaling $6,040.00.
Including one from the Massachusetts
Cultural Council and another from the




Somerville Arts Council.
Total fundraising for the year 2008 TO
DATE is: $7,902.24.

Union Square Main Streets:

The Union Square Main Streets program (USMS) entered its 31 year of operation, and
secured its 503C status from the IRS. During those 3 years, and in coordination with the
ArtsUnion program, the Union Square Main Streets program helped to facilitate the shift
of 17,000 square feet from vacant/industrial uses to cultural uses in Union Square. Also
during this time period there has been $4M in commercial real estate transactions in the
Union Square Central Business District and private investment of $611K in commercial
renovations.

Union Square Main Streets membership stood at 98, and they raised approximately$1.2K
in membership fees to help sustain the organization. The organization also increased its
fundraising activities and successfully covered 35% of its total budget from these
activities.

The Union Square Main Streets program was also involved in MBTA Green Line
planning efforts and participated on the Community Advisory Committee. USMS helped
host community meetings, participated in outreach and Education on Somerville Avenue
construction, and helped lead efforts to get the local utility company to address power
outage issues in the area. USMS also sponsored Spring Clean Up Day with
approximately 60 volunteers participating.

The Union Square main Streets program also continued bi-monthly newsletters and
increased subscribers by more than 25% to 2,800. Many other business promotion,
advocacy, and community improvement efforts were facilitated during the year.

Small Business & Microenterprise Loan Program:

The City partnered with Accion USA, a leader in the field of micro lending to small
businesses and entrepreneurs who aren’t being served by standard commercial lending
institutions, to support a small business loan program un the City of Somerville. The
project began with an initial market assessment, then marketing and outreach was
implemented. Twelve applications were received for this program and nine microloans
were disbursed by Accion USA to qualified small businesses. The total amount of loans
in the first year was $51,176, and the City of Somerville expended $5,553.33 in support
of this program during the fiscal year.

TABLE 1: PY07 2007-2008 Economic Development Accomplishments

Program CDBG Funds Spent Status
ARTS UNION 2005 $23,158.13 UNDERWAY
ARTS UNION 2006 $12,957.39 UNDERWAY
FARMERS MARKET 2006 $10,000.00 COMPLETED
EAST SOMERVILLE MAIN STREETS $32,145.48 UNDERWAY




UNION SQUARE MAIN STREETS $75,000.00 COMPLETED

SMALL BUSINESS AND MICROENTERPRISE LOAN $5,553.33 UNDERWAY

FARMERS MARKET 2007 $12,000.00 COMPLETED
$170,814.33

Evaluation of Goals

The City’s Five Year Consolidated Plan lays out a number of objectives, including:
creating jobs for low and moderate income persons, rehabilitating buildings and property,
and assisting businesses. In 2007-2008 the City continued to work toward the creation of
new jobs for low/moderate income persons, particularly through revitalization efforts in
Assembly Square, and the assistance of businesses (especially small and locally owned
businesses). The City has helped rehabilitate 10 businesses within the Storefront
Improvements Program since 2003. The Union Square Farmer’s Market and the Union
Square Main Streets Program expanded its assistance to more than 62 businesses in the
Main Streets program, and 8 in the Farmers’ Market program — allowing the City to
exceed its 5 Year Goal of assisting businesses.

TABLE 2: PY07 Economic Development 5 Year Goa

Perform
ance Actual Units - Actual Units -
5 Year Goal Measure Expected Units Year 5 Years 1-5
Increase employment
opportunities for low/mod.

Income residents Jobs 500 0 445
Elimination of economic Building

distress in eligible areas Units 100 0 16

Elimination of economic
distress in eligible areas Parcels 15 0 5

Enhance and encourage
commercial development and
stabilization, especially of

small and locally owned  |Business
businesses in eligible areas es 30 9 71

TABLE 3: PY07 Anti-Crime 5 Year Goals

Expected Actual Units - Actual Units -
5 Year Goal Performance Measure Units Year 5 Years 1-5

Increase the number
of police officers Police officers 20 2 21

The City of Somerville continued to make progress towards its 5 Year Consolidated Plan
Goals in 2007-2008 in the areas of Economic Development and Anti-Crime Measures.
Under the category of job creation, with the reopening of the Assembly Square Mall in
the fall of 2005, the mall has expanded its job generating capacity by increasing new jobs
to 445 within the City of Somerville. This mall resides in the City’s East Somerville
Neighborhood Revitalization Strategy Area (NRSA), and the City expects to see
continued job growth in this NRSA as the Assembly Square development project moves
forward. In the area of eliminating economic distress, the City has moved forward with
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funding of storefront improvement projects in CDBG eligible areas of the City. With
work on brownfields projects, as well as some strategic acquisitions — including the Kiley
Barrel site, Yard 21, Boynton Yards, and other projects in Assembly Square — the City
has improved parcels of land to make progress toward eliminating economic distress.
Through the City’s Union Square Main Streets and Union Square Farmers’ Market
programs, the City has boosted pedestrian traffic and sales in this NRSA, and has
strengthened commercial development — particularly among small and locally owned
businesses. Finally, one of the City’s 5 Year Consolidated Plan goals is to address crime
within the City by supporting the increase in the police force. Since year 1 of the
Consolidated Plan, the City has increased the number of patrolmen by 21 budgeted
positions5.

Transportation & Infrastructure Improvements

East Broadway Streetscapes:

In 2007-2008 the City of Somerville moved forward with the project to improve the
Lower Broadway Streetscape. An area from the McGrath O’Brien Highway down to the
Boston City line is being studied for pedestrian and traffic improvements. These
features include: traffic and pedestrian signals, the layout of traffic lanes and automobile
parking, lighting, sidewalks, ADA and bicycle accommodations, and other pedestrian and
vehicular features are being thoroughly reviewed to improve this area of the City. A
modified $350,202 grant from the State’s Executive Office of Transportation &
Construction was secured which is being matched to these CDBG funds. A formal
procurement process was conducted and a designer was selected for the Lower Broadway
Streetscapes improvements. Design Consultants Inc. had begun to identify four
alternatives for redesign of this area, and as of March 31, 2008 the City was in the
process of selecting a preferred alternative. A draft study report is now being prepared by
Design Consultants as the City works to secure additional State funds through the
Transportation Improvement Program (TIP) for future construction of these
improvements. $107,512 was spent in 2007-2008 to progress on these design
enhancements.

TABLE 2: PY07 2007-2008 Transportation & Infrastructure Accomplishments

Program CDBG Funds Spent Status
EAST BROADWAY STREETSCAPE $107,512.38 UNDERWAY
$107,512.38

Evaluation of Goals

Identifying and acquiring key sites for remediation, improvement, and disposition help to
facilitate the much larger goal of transforming certain areas of the City to fully realize
their economic and residential potential is an ongoing process. Yard 21 in Assembly
Square and Kiley Barrel in Union Square each seek to achieve these goals. These and
other properties continue to be assessed within the challenging context of higher real

5 Source: City of Somerville’s approved annual budget plans, 2003-2007
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estate prices and decreasing CDBG entitlement grants. In addition, work by the City to
rezone Union Square will help lay the foundation for additional commercial & industrial
improvement in this area. And long-range planning efforts for the Inner Belt/
Brickbottom area of the City — another commercial and industrial section of the City, will
continue in 2007-2008 and beyond.

Parks & Open Space

30 Allen Street Remediation:

This vacant lot was a former residential parcel that was abandoned in the 1950’s and prey
to several decades of illegal dumping. It was remediated and converted in a community
garden through the use of CDBG funds, an Urban Self Help grant totaling $115,100 from
the Massachusetts Executive office of Environmental Affairs and an EPA Brownfields
Clean up grant. The City expended its remaining CDBG funds of $65,571.77 and was
expected to substantially completed this project by June, 2008.

Conway Park East:

As the final step in the construction of the Conway Park, the City spent $4,314.73 and
completed the new historic signage documenting the City’s regional history and the
contributions, and biographical statements of many Somerville residents and businesses.

Somerville Community Path:

Last year the parcel of land now occupied by the Community Path Park was known as an
unsightly and overgrown lot characterized by many years of informal dumping of landfill
waste materials; and the weed trees that filled the spaces between the mounds of urban
fill and stacks of concrete and rubble.

In combination with a Urban Self Help Grant from the State EEOA for $192,000, as well
as an EPA Clean Up grant for $200,000 and the CDBG funding, the design and
construction of the community path continues forward. Now with the completion of the
new park, another link has been added to the Community Path trail system, and the city
has increased the amount new open space with the development of this new park.

Durrell Park Reconstruction & Design.

At one tine the new Durell Pocket Park and Community Garden was the Playground for
the former Durell School. The space also served as a parking lot, but was eventually
fenced off leaving it to become an over grown and vacant city lot.

Now, with the completion of the newly constructed Community Garden, this parcel is
once again an attractive and vital component of the City’s Open Space network and
Community Gardening Program.

Kemp Nut Park (Ed Leathers Park):

The City coordinated work on this park along with a state grant of $495,000 through the
Executive Office of Energy and Environmental Affairs to construct a new park on what
was formerly known as the Kemp Nuts property. Construction started June 2007 and was
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anticipated to be completed in the summer of 2008. Landscape design by the landscape
architect Reed Hilderbrand Associates was finalized, and public procurement for the
construction of this new park was completed. The construction firm D&D Enterprises
was selected and construction work commenced on .

Formerly the site of the old Kemp Nuts factory, the Edward Leathers Community Park is
the manifestation of a rare opportunity to acquire 0.985 of an acre of land, protect it as
open space and create a “green” design for a new community park.

The new park includes a large grassy open space, over 80 new trees, hundreds of shrub
and groundcover plantings, a garden walkway, a variety of play opportunities for
children, and tree lined walking paths that both transition into the surrounding
neighborhood and provide circulation within the park. There is also a off leash recreation
area for dogs, and an elevated terrace down the length of the park adjacent to the MBTA
rail corridor which deflects sound from the trains but also serves as a viewing platform as
well as a stage for community events and neighborhood cultural festivals.

Perkins Park Phase II:
The City spent $34,358.95 on the reconstruction of Perkins Park in 2006-2007. This park
was opened in the Fall of 2006, and this project was completed.

Trum Field House:

After a significant infusion of city funding was approved this spring, the long anticipated
construction of the new field house began in May 2007. The City established an
aggressive timeline for completion of this project and held the ribbon cutting for this
project in June, 2008.

The newly constructed Trum Field House is a new ADA accessible park and community
building that will provide new ADA bathrooms, team locker rooms, and new ADA ramps
that will provide access from the Broadway street level down to the field and the
grandstands. The Field house is in constant use by Little League Teams, the Somerville
High School Baseball Teams, and a variety of Somerville league ball clubs. In addition,
the field house is also used for city cultural and recreations events like the fourth of July
fireworks, and family fun day.

Significant design features of the new field house include an open deck at the upper
Broadway street level and a dramatic arched roof.

Perry Park:
After two years of community planning and design work, construction began on Perry

Park in June 2007, and Perry Park is approximately one acre in size and is one of the
largest open spaces in the city. CDBG funding from a number of fiscal years of
approximately enabled Bellalta 3 Design, the Perry Park landscape architect, to complete
construction documents and supervise park installation. Emanouil Brothers, a landscape
construction firm, was hired as the general contractor to complete the entire park
construction in 2007. Demolition of the existing park began in Spring 2007. Subsurface
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infrastructure was installed, including drainage pipes and preparation for an entire new
irrigation system. The most significant change at Perry Park was the elimination of old
dilapidated courts and other hard surfaces, replaced by a significant lawn, increased tree
canopy and a shrub border edge. These environmental changes allow for greater
stormwater control by introducing a porous park surface, as well as providing cleaner air,
bird habitat, and a cool green refuge in a dense urban neighborhood. Other new park
features include a wider sidewalk entrance, a plaza area at Washington Street, new lights
throughout the park, a walking/jogging path, a secure children’s playground, creative
play equipment, and the introduction of different surface elevations and a large rolling
lawn. Perry Park is now ADA accessible and provides both active recreation
opportunities and quiet spaces for relaxation for residents in this underserved
neighborhood.

Stoneplace Park:

The design and construction of Stone Place Park is paired with Perry Park. Construction
began on Stone Place in June 2007, and this year’s CDBG funding enabled Bellalta 3
Design, the Stone Place Park landscape architect, to complete construction documents
and supervise park installation. Emanouil Brothers, a landscape construction firm, was
hired to complete the entire park construction in 2007. Stone Place is a small 0.12-acre
park that previously held a sunken tot lot. The neighborhood now has an older population
and different needs. The new Stone Place Park design replaced the old play equipment
with a new lawn and low stone wall that allows active creative play for children while
primarily serving as a quiet green spot for relaxation and picnics for people of all ages.
The park has large planted beds with a diverse range of flowering shrubs and grasses that
give the park a “hidden garden” feel. Bright red benches provide whimsy and add to the
park’s new identity as a Union Square outdoor lunch spot and public patio.

Harris Park Design:

Preliminary work commenced on the design of Harris Park with an appraisal and other
related advertising work for the property presently known as Harris Park. In PY07 this
work cost $4,500. Because a potential land swap for more suitable property in East
Somerville is being considered for this park appraisal of the existing property is required.

Street Tree Planting Program 2006 & 2007:

The CDBG street tree-planting program is part of the City’s plan increase the tree canopy
in the city and to strengthen our street tree-planting program. As such, the 2007 plan
included funds to plant 110 new street trees in the low to moderate income sections of the
city where the plantings are the most beneficial to the entire city.

The City expended $9,800.00 from PY06 funds to continue watering and maintenance for
trees planted the prior year. In addition, $56,750.40 was expended from PYO07 funds to
plant new trees in CDBG eligible areas of the City.

Groundworks Somerville:
In PY07 $10,000 of CDBG funding was allocated and spent for the updating of the Healy
School gardens and for East Somerville Community School improvements. These funds

14



were used to rehabilitate gardens at these locations for the new planting season, and were
used to plant new beds. Additional work was performed to Install greenhouse season
extenders, and invasive plants were removed from these sites.

TABLE 3: PY07 2007-2008 Parks & Open Space Accomplishments

Program CDBG Funds Spent Status
30 ALLEN STREET REMEDIATION 2004 $36,365.57 UNDERWAY
COMPLETED 09-

CONWAY PARK EAST $4,314.73 14-07

DESIGN OF COMMUNITY PATH $22,885.00 UNDERWAY
DURRELL PARK RECONSTRUCTION & DESIGN $21,252.04 UNDERWAY
KEMP NUT PARK $29,629.50 UNDERWAY
TRUM FIELD HOUSE MATCHING FUNDS $80,499.18 UNDERWAY
PERRY PARK 2004 $299,620.28 UNDERWAY
STONE PLACE PLAYGROUND 2004 $13,549.25 UNDERWAY
PERRY PARK CONSTRUCTION 2005 $216,282.37 UNDERWAY
STONE PLACE PLAYGROUND CONSTRUCTION 2005 $120,150.00 UNDERWAY
STONPLACE PARK CONSTRUCTION 2006 $20,834.00 UNDERWAY
HARRIS PARK DESIGN $4,500.00 UNDERWAY
STREET TREE PLANTING PROGRAM 2006 $9,800.00 UNDERWAY
KEMP NUT PARK-CONSTRUCTION $254,725.61 UNDERWAY
30 ALLEN STREET 2006 $29,206.20 UNDERWAY
STREET TREE PLANTING PROGRAM 2007 $56,750.40 UNDERWAY
KEMP NUT PARK CONSTRUCTION 2007 $170.00 UNDERWAY
GROUNDWORK SOMERVILLE $10,000.00 COMPLETED
PERRY PARK CONSTRUCTION 2007 $350,000.00 UNDERWAY

$1,580,534.13

Evaluation of Goals

The City’s parks & Open Space program began to accelerate in the fourth quarter of
2006-2007. The City envisioned 20 parks projects in the 2003-2008 Consolidated Plan —
of which the Department of Conservation and Recreation (DCR) owns 5. Through
March 31, 2008, the City was able to fund 16 parks projects in CDBG eligible areas. Of
these, 5 are fully complete for design and construction, 6 more are nearing completion of
reconstruction (in the spring/summer of 2008), and 5 are in various stages of design.

TABLE 6: PY07 Public Facilities 5 Year Goals

Performance Actual Units - Actual Units -
5 Year Goal Measure Expected Units Year 5 Years 1-5
Reconstruct parks and playgrounds
in eligible areas Parks 20 5 11
Increase number of trees within the
City (est. yr 5) Trees 950 110 775
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TABLE 7: PY07 Transportation &
Infrastructure 5 Year Goals

Performance Expected Actual Units - | Actual Units -
5 Year Goal Measure Units Year 5 Years 1-5

Development of roadway improvements
within the core commercial areas of
Assembly Square, Inner Beit park, Union
Square, Boynton Yards, and East

Somerville Linear Feet 10,000 0 6,124

Development of streetscape
improvements and pedestrian amenities,
including ADA, within the core
commercial areas of Assembly Square,
Inner Belt Park, Union Square, Boynton

Yards, and East Somervilie Linear Feet 12,000 0 6,731

Development of roadway improvements
within the major transportation corridors
of McGrath Highway, Somerville
Avenue, Beacon Street, and Broadway Linear Feet 24,000 0 4,800

Development of streetscape
improvements within the major
transportation corridors of McGrath
Highway, Somerville Avenue, Beacon

Street, and Broadway Linear Feet 16,000 0 4,300

Tree planting is another high-value program the City has been operating for a number of
years. Last year the City expected to plant up to 110 trees in CDBG eligible areas of the
City. Since the inception of the 2003-2008 Consolidated Plan, the City of Somerville has
planted 515 trees in CDBG eligible areas of the City during years 1-5 of the 5 Year
Consolidated Plan, and another 160 trees with City funds in other areas of the City.

Roadway and streetscape infrastructure projects are another focus of the City’s 5 Year
Consolidated Plan. While not utilizing any HUD CDBG funds, the rebuilding of
Somerville Avenue commenced in the spring of 2007, the and the redevelopment of
Assembly Square will also add significantly to the totals of roadway and streetscape
improvements within the City and within the City’s NRSA’s.

Historic Preservation

Expansion of Local Historic Districts:

This project is a continuation of the historic surveying and protection work that was
started during the last Program Year in CDBG eligible areas of the City. These funds
were expended for a consultant (Edward Gordon) to prepare recommendations and a
Final Report identifying significant properties appropriate for designation as local historic
districts. The consultant assisted with the presentation of the Report and findings to the
affected property owners, general public, and Board of Aldermen.

Milk Row Cemetery Restoration II:

Located on Somerville Avenue on the edge of Union Square, this cemetery is a key
public facility within the Union Square NRSA, offering both passive open space in a
highly congested area, and a source of civic pride and tourist interest. Despite the
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significance of the historical figures and history buried here, this very fragile site is
gradually being lost to urban congestion, deferred maintenance, and environmental
pollution. This project is the first step in implementing several of the priority
recommendations set forth in the City’s Preservation Master Plan prepared in 2002, with
the benefit of CDBG Program funds and a matching grant from a State agency.

In program year 2006-2007 the City completed the majority of the repair and restoration
contract work on the most seriously damaged grave markers and tombs at this historic
cemetery, created in 1804.

In this program year 2007-2008 funds were expended for the contractor (Fleming
Brothers Inc.) to complete the final site work with cooperating weather conditions in the
fall, and final inspection and certification the following spring. This work included
installation and maintenance of lawns, plantings around the Civil War monument, and
finishing of walkways and paving.

TABLE 4: PY07 2007-2008 Historic Preservation Accomplishments

Program CDBG Funds Spent Status

EXPANSION OF LOCAL HISTORIC DISTRICTS $3,475.00 UNDERWAY

MILK ROW CEMETERY-RESTORATION || $7,762.00 UNDERWAY
$11,237.00

Evaluation of Goals

The City’s historic preservation work, carried out by the City’s Historic Preservation
Division, has successfully executed many of the goals stated in the Five Year
Consolidated Plan. This division has continued to focus its efforts on stabilizing and
restoring the municipality’s oldest and most fragile buildings, its historic public facilities,
as noted above. Block Grant funds have been stretched even further by their ability to
win several sizable and competitive matching grants from various State agencies (e.g.
Massachusetts Historical Commission and the former Mass. Department of Conservation
Resources). In addition, this division has carried out a wide range of public education
and outreach efforts, both to promote historic preservation as a valuable economic
development stimulus and a significant underpinning of neighborhood stability. Their
activities reach out to a diverse public, including residents and businesses within CDBG
eligible areas, schoolteachers and students, librarians, business and civic groups, and
heritage tourism organizations.

The City has funded a number of historic preservation projects through a combination of
municipal funds, State grants, and HUD-CDBG funds. Since 2003 the City’s Historic
Preservation Division has exceeded its original goal of three reports over five years, by
completing the following public reports: The Aldersey-Summit Historic District Report,
the Preservation Master Plan for the Milk Row Cemetery, a Historic Interpretive
Brochure for the Nathan Tufts Park, four Project Completion Reports (the West Branch
Library Stabilization Project, the Milk Row Cemetery Restoration Project, the Historic
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Surveying Project, the Expansion of Local Historic Districts), and a Guide to the Milk
Row Cemetery. Three major reports were also prepared related to the Historic Surveying
Project, and the Expansion of Local Historic Districts in the City of Somerville. In
addition to these reports, the Department has sponsored and led numerous walking and
bicycle tours each year, as well as developed and widely disseminated self-guided tour
brochures to promote both heritage tourism and “Shape Up Somerville” goals.

TABLE 9: PY07 Historic Preservation 5 Year Goals

Performance Expected | Actual Units - | Actual Units -
5 Year Goal Measure Units Year § Years 1-5
Catalog and review historic
properties Reports 3 6 7]

The City has funded a number of historic preservation efforts through a combination of
City funds and HUD CBDG funds, and since 2003 the City’s Historic Preservation
Department has completed its Aldersey Summit Historic District Report, and is presently
working on an Expansion of Local Historic District project, which will include the
compilation of a comprehensive report on the subject.

Housing Programs

Housing is a major goal in the Five Year Consolidated Plan. In PYO07, the City of
Somerville made great strides in housing efforts, exceeding our goals in several
categories and making significant progress in others. As we complete the final year of our
Five-Year Consolidated Plan, we have set and met our goals with great success. The City
of Somerville spent almost $600,000 of HOME and CDBG funds on housing programs
and projects and has over $3.5 million invested in projects that are in progress. These
activities, as well as on going and in progress activities, are described in the tables below.

PY07 Housing Accomplishments

Program Program Description Funding
Name
Housing Provides funding for the development of o $2,797,500 in
Development affordable housing on a case-by-case basis. HOME committed
o $325,000 in CDBG
committed

Housing Development money helps local developers acquire property, demolish
buildings, rehabilitate existing properties and construct new properties for affordable
housing throughout the City. Many projects also receive funding from the Somerville
Affordable Housing Trust and other state and federal funding resources and private
resources. All projects must build housing affordable to households making less then
80% of AML
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$325,000 in CDBG funds and $950,000 in HOME funds to the Visiting Nurse
Association for demolition costs at the Conwell School site, the location for a
planned 95-unit assisted living facility for low and moderate-income elderly
households- Construction Underway

$200,000 in HOME funds to Mary’s Trust for rehabilitation of a facility for use as
a emergency domestic violence shelter for women and their children, with
capacity for 8 households — Construction Underway

$347,500 in HOME funds to the Somerville Community Corporation for
rehabilitation of a 6-unit family rental building located at 109 Gilman Street-
Construction Underway

$800,000 in HOME funds to the Somerville Community Corporation for Phase I
of the St. Polycarp’s Village to construct 24 affordable rental units — Breaking
Ground Summer 2008

$500,000 in HOME funds to the Somerville Housing Authority for the
redevelopment of the Capen Court elderly housing project, a planned 95 unit
development — Breaking Ground 2009
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Program Program Description Funding
Name

Housing Offers a 0% interest deferred payment loan | o $224,320 in CDBG
Rehabilitation | providing up to $25,0000 to low to spent
Program moderate-income homeowners to make o $113,792 in HOME
necessary home improvements to their spent
properties. o $205,142 in CDBG

in progress
o $69,663 in HOME in
progress

The majority of Somerville’s housing stock was built prior to 1920, which means that a
large portion of our housing stock is in need of rehabilitation. This program provides
incentives to property owners to improve their properties, while creating or maintaining
affordable rental units. Loans can cover a wide range of improvements, interior and
exterior, for both single and multi-family properties that may otherwise be prohibitively
expensive.

o 14 rehab loans provided

22 total units rehabilitated

17 low or moderate-income families assisted

7 elderly households assisted

10 female-headed households assisted

11 rehab loans in progress

8 rental units rent-restricted

7 units brought from substandard into compliance with HQS
1 unit brought into compliance with Lead Safety rules

O O O O 0O OO0

Program Program Description Funding
Name

Heating System | Provides homeowners a 0% interest deferred $4,175 in
Replacement payment forgivable loan of up to $4,500 to replace | CDBG spent
Program their inefficient heating system.

Somerville’s aging housing stock means that demand for efficient heating systems is high
as well. With increasing energy costs, inadequate heating systems can be a financial
burden to a homeowner. The Heating System Replacement Program offers eligible
homeowners the opportunity to reduce heating expenses and enjoy a warmer home.

o 1 home received a new heating system
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Program Program Description Funding
Name

Tenant Based Rental assistance provided to assist homeless | o $182,704 in HOME

Rental and at-risk individuals and families spent

Assistance o $93,130 in HOME
committed

Tenant Based Rental Assistance helps homeless and at-risk individual and families
through two different programs. The Wayside Transitional Housing Program helps
formerly homeless young adults in transitional housing to afford their rent, with the
ultimate goal of moving into permanent housing. The Prevention and Stabilization
Services Program (PASS) helps homeless and at-risk families to move into permanent
housing or avoid eviction, by providing rental assistance or security deposits.

o 37 low-income young adults assisted and 32 able to move into permanent housing
11 low-income households assisted and 6 able to move into permanent housing

9 individuals and 5 families currently receiving assistance

31 female-headed households assisted

1 handicapped household assisted

1 unit moved from substandard to HQS compliant

0 O 0O O O

Program Program Description Funding
Name

Homebuyer Closing Cost and Down Payment assistance o $55,250 in HOME
Assistance provided to low-income first-time spent
homebuyers purchasing a home in Somerville

Closing Cost Assistance in the amount of $5,000 is provided to First-Time Homebuyers
in the form of a 0% interest, 5 year forgivable loan. Down Payment Assistance of up to
15% of the purchase price of the property is provided to First-Time Homebuyers in the
form of a 0% interest, deferred payment loan with equity sharing provisions. Any rental
units in the properties purchase with Down Payment Assistance must be rented to a low-
income family at HOME rents. Buyers can purchase any property in Somerville that
meets 203(b) limits and Housing Quality Standards.

o 7 households received Closing Cost Assistance
o 1 household received Down Payment Assistance
o 1 affordable rental unit provided through Down Payment program
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Program Program Description Funding
Name

Preservation of | Provides funding for a consultant to work to o $0in CDBG spent
Expiring Use preserve expiring-use rental properties
Properties throughout City

The City of Somerville works with consultant Emily Achtenberg and the Somerville
Community Corporation to negotiate the preservation of expiring use properties
throughout the City.

o No units were at risk of expiration in PY07. The City continues to work to
prepare for the expiration of other properties in the future.

Program Program Description Funding
Name
Lead Hazard Provides 0% interest forgivable loans for o $282,085 in Lead
Abatement owner-occupied properties and 0% deferred Reduction
Program payment loans for investor-owned properties Demonstration
to assist in the abatement of lead hazardous Grant spent
materials. o $452,475 in Lead
Hazard Control
Grant spent

Due to the age of Somerville’s housing stock, many properties still contain lead paint.
According to Massachusetts Law, any unit or single family home must be deleaded if the
property has an occupant under the age of six. The Lead Hazard Abatement Program
provides an incentive for property owners to comply with lead laws, create and maintain
affordable rental housing, and establish a safe living environment for Somerville citizens.

o 26 loans provided

o 46 units abated

o 46 low or moderate-income households assisted
o 14 loans in progress

Other Housing Strategies

Affordable Housing Trust Fund: The Somerville Affordable Housing Trust Fund
(SAHTF), created in 1989, has a purpose to preserve and create affordable rental and
homeownership units in Somerville and carry out programs to directly assist homeowners
and renters. All of its activities must benefit low and moderate-income households (with
incomes at or below 110% of area median income).

In PYO7, the Trust distributed $65,000 in Housing Assistance Grants to non-profit
organizations in Somerville. It also made loans to three organizations for the
development of affordable housing. The Somerville Community Corporation received
$150,000 to acquire and rehabilitate 6 units of housing at 109 Gilman Street, which was
completed in PYO7. All 6 units are being rented to low-moderate income houscholds.
RESPOND, Inc. received $180,000 to renovate 8 units of safe housing for victims of
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domestic abuse. All 8 units house low-moderate income households. This property will
be completed in PY08. The Somerville Community Corporation also received $245,000
to build a 24-unit affordable rental project on the former St. Polycarp’s Church property.
All 24 units will be affordable and 3 will be handicapped-accessible. In addition, the
Trust provided 0% interest, forgivable loans of $5,000 each through the Closing
Cost/Down Payment Assistance Program and assisted 10 moderate-income households in
purchasing their first home through a forgivable loan.

Inclusionary Housing: Somerville’s Inclusionary Housing Ordinance was established in
1990 to mitigate the impacts of market-rate housing on the supply and cost of low and
moderate-income housing, to encourage housing opportunities for a mix of income
groups while preventing their displacement and to ensure that housing remains affordable
over the long term. Developments seeking special permits with site plan review for eight
(8) or more housing units must offer 12.5% of the total units at a price affordable to low
or moderate-income households. The City’s Housing Division then markets these units
to eligible buyers and monitors them to ensure affordability is maintained.

In PYO07, the City’s Inclusionary Housing Program sold a total of six (6) condominiums
to low and moderate-income households in four different developments. The units are
offered throughout the City of Somerville, located within the market-rate developments
and constructed with similar quality, finishes and amenities as the market-rate units. In
addition, through resale provisions, the City was able to offer affordable units to three
new homebuyers.

First-Time Homebuyer Training: The City of Somerville recognizes the need for
education around homeownership by supporting the efforts of the Somerville Housing
Authority to offer a First-Time Homebuyer Training Course. The Somerville Housing
Authority, in cooperation with the Massachusetts Homeownership Collaborative &
MassHousing, conducts these classes which include speakers from the Real Estate,
Banking, and Legal Professions. Held several times a year for three nights, over 60
students attend each session. Graduates receive a Certificate, which allows them access
to many housing benefits, such as the opportunity to purchase Inclusionary Housing
Units, Downpayment Assistance, and special mortgage products.

The City continues to market the classes through our website and coordinate with the
SHA to connect new graduates with affordable homeownership opportunities. In
addition, the City has begun investigating opportunities to offer new classes in-house.

Continuum of Care: The Somerville Continuum of Care has been operating for many
years. All local Homeless Providers collaborate through the Somerville Homeless
Providers Group and eligible programs coordinate their application to the HUD
McKinney Continuum of Care SuperNOFA. The City provides funding for a consultant
to organize the application process.
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In PY07, the City of Somerville Continuum of Care applied for funding for fourteen (14)
programs, thirteen (13) renewal projects and one (1) new permanent housing program.
All thirteen programs were funded at the maximum level as shown below.

Organization Program Amount Funded
Shelter, Inc. Stepping Stones $146,845
Shelter, Inc. Better Homes 3 $131,560
Somerville Homeless Coalition Better Homes 2 $407,396
Somerville Homeless Coalition Better Homes $159,334
Wayside Youth and Family ShortStop $233,871
Support Network, Inc.
Catholic Charities St. Catherine’s Transitional $50,972
Program
Somerville Homeless Coalition Passages Case Management $193,532
CASPAR, Inc. FirstStep Outreach $150,794
CASPAR, Inc. Phoenix Center $80,730
CASPAR, Inc. GEAR $114,450
Transition House Family Development $14,073
Somerville Homeless Coalition Passages Expansion $40,011
CASPAR, Inc. Phoenix Expansion $39,138
Somerville Homeless Coalition Shelter + Care $121,428
TOTAL $1,906,069

In addition, the City and the Somerville Homeless Providers Group continue to
implement the Somerville 10-Year Plan to End Homelessness.

Fair Housing Commission: The Somerville Fair Housing Commission, created by City
ordinance in 1985, is the local fair housing governing body and is comprised of five
commissioners. Members must include a City or Housing Authority employee, a
representative of a nonprofit community based organization, a local realtor or lender, a
low or moderate-income tenant, and a person with substantial civil rights experience.

In PY07, the Fair Housing Commission continued aggressive outreach to Somerville
tenants and also began efforts to inform landlords of their rights and responsibilities. The
Commission has partnered with the Somerville Lead Hazard Abatement program and has
focused efforts on conducting outreach and education around the topic of discrimination
against families with children. The FHC held a Fair Housing Training for Landlords.

The Housing Division has also worked to affirmatively further fair housing. An analysis
of impediments to fair housing was completed in PY05 and we continue to address the
issues identified in it. All information is available online and in multiple languages and
we have also improved our list of resources for persons with disabilities with housing
needs.

Tenant-Landlord Rights and Responsibilities: In addition to staffing the Fair Housing
Commission, the Housing Division provides information on basic tenant and landlord
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questions. The Housing Division website has been updated to include frequently asked
questions, online resources and other information. “The Tenant’s Helper: A Handbook
for Renters” was updated in PY07 and is available online as well. In addition, both
tenants and landlords can call with questions and speak to someone in the Housing
Division directly.

Through the Somerville Homeless Providers Group and the Somerville Affordable
Housing Trust Fund, the City has also developed relationships with local non-profits that
provide tenant-landlord mediation. Just-A-Start Corporation and the Community Action
Agency of Somerville provide eviction prevention and mediation and Cambridge and
Somerville Legal Services provides legal aid to eligible callers.

Emphasis on Outreach/Communications: The City of Somerville’s website and email
system has become a large asset to the Housing Division and its ability to conduct
business in the past year. The Housing Division’s website has been ranked #2
in the City of Somerville for user friendliness and usability. Residents can find
applications for all housing programs, frequently asked questions for each program,
outside resource links, agendas and minutes for Fair Housing Commission and Trust
meetings, emergency shelter services, and Inclusionary Housing opportunities.
Additional changes to the website include translation services, feedback opportunities,
housing services for special needs groups and posted reports and studies relevant to
housing in Somerville. All of these changes serve to increase the number of people who
are able to access housing programs
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Evaluation of Goals
The City’s Five Year Consolidated Plan for 2003-2008, covering the period from April 1,
2003 through March 31, 2008, established a basic goal of creating, preserving or
rehabilitating 406 units of housing for low and moderate-income households. This five-
year goal includes the following objectives:

» Developing new affordable rental units

» Preserving existing affordable rental units

» Helping Low and Moderate Income Households become homeowners

»  Stabilizing and renovating owner-occupied housing

» Reducing the number of housing units with lead hazards, and

» Expanding the supply of permanent housing for homeless individuals

and families
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Program Year 2007 Goals and Objectives with Grant Funds

Year 5
Category Goal Actual Units | Funds Spent
Create/Preserve Affordable Rental Housing 25 29 $0
Increase LMI Homeownership 14 8 $55,250
Housing Rehabilitation 31 23 $342,287
Tenant-Based Rental Assistance 15 48 $182,704
Permanent Housing for the Homeless 0 0 $0
Total 85 107 $580,241
PY07 Housing 5 Year Goals
Performance Actual Units - Actual Units -
5 Year Goal Measure Expected Units Year 5 Years 1-56
Maximize # of units created with funds available,
and leverage additional non-city funding to restrict
affordability for the longest term possible. Housing Units 220 45 195
Provide housing for Somerville senior citizens Housing Units 100] 99 (in progress) 99
Provide housing for Somerville's chronicalty
homeless population Housing Units 9 0 8
Avoid concentrations of poverty in certain census
tracts Housing Units 200 56 246
To increase homeownership of low and moderate
income individuals and families Housing Units 50 8 47
Enable programmatic rehabilitation of low and
moderate income homes Housing Units 350 69 334

Other Notes from Housing:

2(e). The City of Somerville had no activities this year that caused displacement

other than short-term rehab and lead projects.

Demographic Info: Assistance by Race by all funds:

NRSA Info:

2 units in Union Square ($39,705)

9 units in East Somerville ($142,694)
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Public Service Grants

The Consolidated Plan seeks to improve life for low and moderate-income
residents of Somerville by awarding contracts to various social service agencies
addressing the needs of this population to reduce poverty and social conditions which
perpetuate poverty. Veteran social service agencies designed programs to address
community health needs, support empowerment, reduce discrimination and encourage
self-sufficiency. These programs targeted low income working families, residents
seeking employment, at-risk elders, non-English speaking residents, battered spouses,
substance abusers and area youth. In PY07, the priority goals were to utilize community
resources to enlarge opportunities for all residents in education, employment, housing,
health and improvement of neighborhood life. We are fortunate to have a history of
collaboration among social service agencies to grow and exchange information to best
serve the City. Creative sharing of resources has enable organizations to leverage funds
to meet the needs and address the problems of the residents of Somerville.

According to HUD regulations, the City is allowed to commit up to 15 percent of
its CDBG allocation to public service activities. In FY07, 15 percent was committed and
the funds were expended by several social service agencies for direct services to assist
low- income residents with information, support and coaching to meet their needs.

As in prior years, the City has a well-established process of selecting Public
Service projects by using an RFP (request for proposal) process. Responding to a 9%
increase in the number of funding requests for 2007-2008, the City’s Advisory
Committee reviewed 38 proposals and made recommendations to the Mayor based on
project eligibility, emerging needs, funding match and collaborative planning.
Contractual agreements were initiated, the scopes of service with each organization were
specific in regard to program hours, population to be served, physical location of
program, reporting requirements, number of clients to be served, number of inter-agency
collaborations and grant writing efforts expected and types of community outreach to be
conducted. The scope of service also included a detailed program budget for each
organization. Invoices submitted for reimbursement were reviewed for compliance with
the budget and other elements outlined in the grant agreement.

In Program Year 2007, Somerville was able to fund 27 public service programs to
support efforts including affordable child care for working families; mentoring and
leadership training for youth; advocacy services for low income residents, linguistic
minorities and substance abusers; transportation services for elders allowing them to
remain independent. Public Service funding assisted 5,306 people (see Table 12). Active
projects are listed.

Table 12: FYQ7 Public Service Accomplishments

Agency CDBG Number Program Goal
funds
CDBGO06 expended | Assisted FYO07 Program Impact
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35% of members exhibited higher

To improve confidence in completing their
academic homework and required less
performance, assistance. 60% of participants
Boys & Girls become self- improved their grades from the
Clubs - directed, beginning of the school year and
PowerHour resourceful and became more independent and
After-School 135 youth - 1st- | independent resourceful as the year
Program $239 | 8th grade learners progressed.
Trained youth were taught
To improve the valuable teaching skills to be
health status of active community members and
Cambridge adolescents role models to teens. Through
Health 20 teens at through education | participation in community
Alliance - Somerville High | and outreach forums, they recognized and
Teen Health School affecting | implemented by appreciated the City's support on
Advisory $622 | 2500 teens issues important to youth
Hired and trained teens to identify
pressing issues and implement
year long strategy to address
Center for To engage & train | those issues. Involved 420 youth
Teen teens as agents and adults in positive out-of-
Empowerment of positive social school time activities. Partnered
- Youth 26 teens and institutional with 5 different agencies.
Organizing reaching 420 change and Increased the leadership ability
Initiative $7,172 | youth & adults effective leaders and skills of youth organizers.
To assist non-
English speaking | Scheduled home visits to provide
families access 133 children with treatment and
Guidance intervention parent support. Children are
Center - Early provided direct | services for their | progressing toward optimal
Intervention treatment to special needs development; families are
Services for 133 children children to learning skills to utilize family
Linguistic from birth to achieve optimal routines & activities to support
Minorities $4,500 | age 3 development child's growth
To implement a
needs
assessment of the | Youth were trained to establish a
working immigrant | peer-based sustainable
population and to | community able to gather and
begin a peer disseminate information on work
Assessed and leadership and health issues. Youth
Haitian improved the program designed | assisted at community partner
Coalition - working to educate the events, gained leadership skills
Haitian conditions of 30 | working immigrant | and learned how to speak in
Advocacy immigrant of their rights as public, how to run effective
Program $6,800 | workers workers meetings.
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To build a
relationship of
trust with young

Conducted 2 training sessions for
volunteer mentors who agreed to
support teen mothers for up to a
year, providing a model for
positive communication,
commitment and stability. Young

Just-a-Start families mothers were equipped with the
Corp - Mentor supported 80 transitioning from | knowledge & skills to live
Aftercare volunteer homelessness to | independently and advocate for
Program $2,125 | mentors independent living | themselves & their children
Provided childcare for 66 youth

To provide ages 4.9 to 12, employed 17

enriching daycare | teens as peer leaders. Youth

for children and improved their academic
Mystic teen employment | performance, obtained work
Learning 83 school age & positive out-of- | experience, learned job readiness
Center - youth and teens | school programs skills, acquired positive social
Empowering living in public for teen peer skills and participated in enriching
Youth Project $6,092 | housing leaders recreational activities.

To provide

transportation to Riders benefited by receiving

medical over 4200 medical appointment
SCM Comm appointments and | rides and over 1000 rides were
Transportation to provide provided for nutritional shopping.
- Elderly & transportation for | Elders benefited by being able to
Disabled nutritional live longer, more active lives,
Transportation $16,763 | 404 frail elderly | shopping autonomously in their homes

To collect

information from

100 people Produced a Report detailing

regarding their access and accommodation

access needs and outlined needs for
Som. challenges at improving community
Commission municipal sites, participation by residents with
for Persons 103 disabled programs and disabilities. Collaborated with 5
w/Disabilities $2,000 | residents services community partners

To reduce

violence among Recruited & trained 20 students

students and from the High School and 20 from
Som. create 6, 7 and 8 grades to successfully
Community understanding by | resolved 124 mediations
Corporation - modeling and (involving 609 youth), empowered
Youth 427 secondary | teaching respect youth to resolve conflicts
Mediation youth ages 11- | and tolerance peacefully & build community
Program $1,615 | 19 through mediation | relations

To provide

immediate Provided emergency groceries &

groceries to meals to approx 45 low income

hungry individuals | residents daily, operated a
Som. & families and to | weekly meal site that offered 120
Homeless provide a weekly | meals monthly, delivered
Coalition - community groceries to over 150 home-
Project SOUP $3,465 | 1509 individuals | supper bound residents
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To provide

accurate
Som. information Fielded over 300 requests for
Homeless regarding information monthly, worked with
Coalition - case services available | over 400 volunteers, provided
Volunteer & management (24 hours-a-day), | case management to 121
Resource services to 98 recruit & train homeless or near homeless
Center $944 | clients volunteers clients
Provided high adventure
Som. YMCA - To divert youth prevention services to bring about
Youth from drug abuse behavioral change, individual &
Outreach 18 at-risk youth | & criminal justice | group counseling, parenting
Program $3,333 | ages 10-17 system workshops
To provide
stability, retention
of housing and
support with Provided services that build skills
economic, and self sufficiency to prevent
employment, gvictions and maintain family
education and stability. Provided adult case
parenting skills. management, groups and
Transition To provide crisis workshops to build skills, ESL
House - intervention and classes and computer/homework
Support to 72 formerly referral and groups for adults and children
Kent St homeless support to the and activities to help residents
Apartment $3,622 | individuals residents succeed
Pilot program addressed changes
To provide a in lifestyle, nutrition, physical
Health and activity and access to facilities
Wellness program | designed to promote fitness and
Walnut St to improve overall | reduce medical problems related
Center - health and have to obesity. Individuals were
Health & 19 access to matched with volunteers and
Wellness developmentally | resources in the received membership in health
Program $5,000 | disabled adults | community. clubs.
Trained youth spread the
message of nonviolent mediation
Wayside of conflicts. The community was
Youth & To provide gang, | strengthened by including youth
Family - violence and as a powerful voice in community
Violence 10 middle- substance abuse | development. Through education
Prevention school youth prevention to at- youth made informed decisions
Peer living in public risk youth in about staying away from gangs
Leadership $4,000 | housing Somerville and drugs.
Seniors volunteered to assist
other seniors with tasks. Seniors
began to feel independent and
volunteers felt valued - a mutual
To provide camaraderie was developed
meaningful ways | which encouraged more seniors
Som. Council for seniors to give | to become involved in the
on Aging - 21 elders back to the program and share their
Time Banking $14,558 | volunteering community skills/services
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To increase
participation in
health & weliness
programming for

Outreach case management has
helped seniors facing eviction.
Wellness programming has
helped seniors lead healthier
lives through nutrition, exercise

Som. Council 417 elders seniors and and counseling groups.
on Aging - engaged in provide housing Transportation was provided to
Health & wellness support to at-risk | enable more seniors to
Wellness $7,867 | activities elders participate
Trained youth received public
speaking experience, leadership
To identify opiate | training and risk and protective
related issues & | factors related to substance
Som. Health problems and abuse prevention and became
Dept - Som. educate the valuable community resources.
Cares About 550 residents in | community about | Public Forums were recorded and
Prevention $7,875 | opiate issues the dangers played on cable TV
Decreased violence & negative
To engage & train | behaviors in the community,
Som. Youth teens as agents increased leadership skills in
Program - 26 youth of positive social youth organizers, increased youth
Support for following Teen and institutional engagement in civic dialogue,
Teen Empowerment change and involved 400 youth in positive
Empowerment $12,925 | model effective leaders out-of-school activities.
Provided a safe, supervised
location for youth to gather after-
To provide school and during vacation, adult
programming for | role models were available to
youth targeting youth, as well as, drop-in
crime & violence activities to include, tutoring, and
Som. Youth prevention, peer game room activities. The site
program - leadership and offered youth a greater sense of
Drop-in 122 youth ages | community belonging, lessening gang
Center $9,083 | 12-18 involvement involvement and crime
2006-2007
Programs $120,601

Table 13: FYO7 Public Service Accomplishments

Agency CDBG Number Program Goal
funds
CBBGO07 expended | Assisted FYO07 Program Impact

32




Students became self-directed,

To improve resourceful & independent

academic learners. 35% of members

performance, exhibited higher confidence in
Boys & Girls become self- completing their homework and
Clubs — Power directed, required less assistance. 71% of
Hour After- resourceful and participants improved their
School 56 youth - 1st- independent grades from the beginning of the
Program $5,561 | 8th grade learners school year.

To attract teens

to the program,

where they feel

accepted and Prevented school drop out and

connected in the | delinquent behavior in the

early evening community. Activities included

hours. To sports clinics, basketball leagues

engage teens in and adult/teen neighborhood

activities that discussion groups. Teens

encourage developed qualities of good
Boys & Girls positive behavior, | citizenship, leadership,
Clubs - Safe character and responsibility, respect for
Havens Anti- 65 youth served | leadership themselves and others and a
Crime Program $7,311 | daily development regard for right and wrong.

To improve the Trained youth increased their

health status of knowledge about health issues,

adolescents educated others about health

through issues, acted as positive role
Cambridge 14 teens at education and models, graduated from high
Health Alliance Somerville High | outreach school and followed career plans.
- Teen Health School affecting | implemented by Reached 2500 people (students,
Advisory $0 | 2500 teens teachers and staff)

To educate

immigrant 6 trained Latino youth prepared a

communities brochure in English and Spanish
CAAS about health and distributed 400 of them.
Community hazards at work They conducted presentations at
Action Agency and help them job sites, community events,
of Somerville - prevent public presentations, through the
Jovenos 663 low income | occupational media and individual contacts to
Latinos $0 | immigrants injuries reach over 600 residents.
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To stabilize
clients' early
sobriety in order
to facilitate their
transition to more

196 Clients received
comprehensive substance abuse
assessment. Clients received
treatment planning & case
management services to track
progress in accomplishing
individual goals. Clients received
individual and/or group
counseling services to solidify

CASPAR Inc - structured their early sobriety and identify
Ambulatory 196 low income | substance abuse | relapse triggers. Over 100 clients
Services for homeless or at- | treatment or to were referred to residential
Substance risk of sober living treatment, aftercare services or
Abusers $5,000 | homelessness situations sober housing in the community.
14 teens To engage & train | Trained teens to identify pressing
Center for Teen reaching 420 teens as agents issues and implement social
Empowerment youth & adults of positive social | change initiatives. Partnered with
- Youth through 6 and institutional 5 different agencies. Increased
Organizing different change and youths leadership ability and
Initiative $20,000 | initiatives effective leaders | engagement in civic dialogue.
Provided 227 immigrants with
To increase needed services. Conducted 10
access to needed | community workshops on Family
services & Communication, Health, HIV
institutions and Prevention & Education,
facilitate the self- | Substance Abuse, MA Health
sufficiency of the | Enrollment & Immigration. Latino
Latino community | parents completed a survey of
and to reduce the | their perspective needs from the
language barriers | school system. Latino parents
that prevent participated in a training to
Latino immigrants | improve communications
from accessing between parents & pre-teens on
needed services | issues of substance use and
and resolving abuse. Provided 60 hours of
Concilio 227 low income | pressing interpretation & translation. A 4th
Hispano - non-English problems and English class was added to
Adelante speaking advocating for address adult education of
Getting Ahead $2,533 | immigrants themselves immigrants.
Children demonstrated an
increase in reaching
To provide quality | developmental milestones and
early care & successfully transitioned into
Elizabeth education which preschool with the foundation to
Peabody supports be successful learners. Parents
House - 29 children appropriate demonstrated an increase in
Infant/Toddler ages 1 month developmental knowledge of child development
Center $9,300 | through 3yrs milestones & appropriate parenting practices
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8 youth hired

To provide a 7
week summer job
program for high
school youth to
include
environmental
education,

Provided a summer
environmental program that
collaborated with 3 other
Groundwork trusts and the
National Park Service. Youth
conducted soil testing, surveyed
business owners on
environmental practices, created

Groundwork and completed | stewardship a recycling program for
Somerville - 7 service projects and businesses and participated in
Green Team $1,000 | projects recreation service projects.
Intake and multi-disciplinary
To assist non- diagnostic assessment were
English speaking | completedon ___ children with
families access treatment plans and parental
Guidance intervention support. Children are
Center - Early new intakes, services for their | progressing toward optimal
Intervention provided direct | special needs development; families are
Services for treatment to children to learning skills to utilize family
Linguistic children from achieve optimal routines & activities to support
Minorities $0 | birth to age 3 development child's growth
To improve the
quality of life for | ESOL classes were offered in 2
the Haitian levels, twice a week, to enable
Haitian community by Haitian residents to better their
Coalition - offering ESOL personal situation by learning
Haitian classes and English, understanding their
Advocacy Citizenship rights and obtaining needed
Program $0 classes social services
Conducted 2 training session for
volunteer mentors who agreed to
To build a support teen mothers for up to a
relationship of year, providing a model for
trust with young positive communication,
families commitment and stability and to
Just-a-Start transitioning from | equip young mothers with the
Corp - Mentor supported 8 homelessness to | knowledge & skills to live
Aftercare volunteer independent independently and advocate for
Program $0 | mentors living themselives & their children
To provide a full
range of
information &
MA Alliance of referral, Assisted clients in applying for
Portuguese counseling, elderly and family state-aided
Speakers - 71 monolingual | advocacy and public housing, citizenship, food
Immigration Portuguese case stamps, MassHealth, free care,
Social Services $5,950 | speakers management fuel assistance, legal advocacy
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Mystic Learning

70 school age
youth living in
public housing

To provide
enriching daycare
for children and
teen employment
& positive out-of-

Provided childcare for 40 youth
ages 4.9 to 12, employed 17
teens as peer leaders. Youth
improved their academic
performance, obtained work
experience, learned job readiness

Center - and 210 school programs | skills, acquired positive social
Empowering secondary for teen peer skills and participated in enriching
Youth Project $13,817 | clients leaders recreational activities.
Answered 4,109 calls (average of

To provide a safe | 342 per month), connect

& accessible survivors with resources,

place to talk and | counselors, lawyers & financial

ask for resources | aid to improve chances fo
Respond Inc - via a hotline succeed. Created awareness
24 Hr Intake & which can handle | about domestic violence,
Referral Hot 178 battered at lease 300 calls | improved support and
Line $19,221 | women per month accessibility for survivors

To provide

transportation to

medical
SCM Comm appointment and
Transportation to provide Delivered 3743 rides to medical
- Elderly & transportation for | appointment, 1120 rides to
Disabled nutritional medical appointments, able to
Transportation $50,288 | 404 frail elderly | shopping live autonomously in their home

To collect

information from

100 people

regarding their Conducted outreach information

access from disabled residents, prepared
Som. challenges at a survey, collected information at
Commission for municipal sites, ___sites and submit preliminary
Persons programs and report to the City regarding
w/Disabilities $0 services access

To reduce

violence among

students and

create
Som. understanding by | Recruited & trained 20 students,
Community modeling and successfully resolved 105
Corporation - teaching respect | mediations (involving 335 youth),
Youth 427 secondary | and tolerance empowered youth to resolve
Mediation youth ages 11- | through conflicts peacefully & build
Program $4,021 | 19 mediation community relations

To offer safe,

stable &

affordable

housed to 9 Households have remained in
Som. 9 formerly disabled permanent housing, none have
Homeless disabled chronically demonstrated signs of substance
Coalition - homeless homeless abuse issues, all are compliant
Better Homes $7.808 | households households with medication




To provide
immediate
groceries to
hungry
individuals &

Prevented hunger via emergency
food packages to approx 45
residents daily & 120 community
meals monthly. Assisted

Som. families and to disabled and those with severe
Homeless provide a weekly | limitations by delivering groceries
Coalition - community to over 150 home-bound
Project SOUP $39,700 | 1183 individuals | supper residents monthly

To provide

accurate
Som. information Fielded over 300 requests for
Homeless regarding information monthly, worked with
Coalition - case services available | over 400 volunteers, provided
Volunteer & management (24 hours-a-day), | case management to 121
Resource services to 121 | recruit & train homeless or near homeless
Center $10,223 | clients volunteers clients

Provided high adventure

To divert youth prevention services to bring about
Som. YMCA - from drug abuse behavioral change, individual &
Youth Outreach 28 at-risk youth | & criminal justice | group counseling, parenting
Program $4,167 | ages 10-17 system workshops

To provide youth

with productive Conducted 2 trainings for 24
Som. YMCA - summer activities | youth in job readiness, leadership
Counselor in & prepare them skills, program planning and job
Training/Leader 48 youth ages for job opportunities. 5 youth found
in Training $25,000 | 13-15 years opportunities employment

To provide

stability, retention | Provided adult case

of housing and management, groups and

support with workshops to build skills, ESL
Transition economic, classes and computer/homework
House - 63 formerly employment, groups for adults and children
Support to Kent homeless education and and activities to help residents
St Apartment $1,663 | individuals parenting skills succeed

To provide paid

internship

positions to

developmentally Provided training and support for
Walnut St disabled adults to | 10-12 weeks for interns at 3 job
Center - Health 19 access sites. 3 clients have secured
& Wellness developmentally | community paying positions upon completing
Program $0 | disabled adults | employment of the program

Taught violence prevention

Wayside Youth To provide gang, | curriculum to adolescents at
& Family - violence and Clarendon Hill Development,
Violence 10 middle- substance abuse | presentations and role-playing
Prevention school youth prevention to at- made to peers focusing on
Peer living in public risk youth in substance abuse and violence
Leadership $2,667 | housing Somerville prevention and mediation skills
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Welcome
Project -
English for
Speakers of

To provide basic
ESOL instruction
and increase

Conducted ESL classes 4 times a
yr for 12 weeks, referred clients

Other 27 non-English | language to counseling, case management
Languages $0 | speakers proficiency and advocacy services

To provide a

summer arts

program with a Conducted a 6 week drop-in arts

focus on nature program for 20-30 youth daily at
Som. Arts to children and a | the Growing Center, 10 teens
Council - Art 65 youth ages 5 | job program for identified & designed panels for
Without Walls $9,800 | through 21 at-risk teens the mural project
Som.
Community
Schools - ELL
English To foster the Recruited and engaged 20 non
Language 20 youth with development of English speaking youth ages 9-15
Learners limited English language skills to improve their language skills

To provide

meaningful ways | ldentified seniors who
Som. Council for seniors to give | volunteered to assist their peers,
on Aging - 6 elders back to the reduced isolation, and created
Time Banking volunteering community community

To increase

participation in

health & weliness

programming for
Som. Council 417 elders seniors and Provided drop-in recreational
on Aging - engaged in provide housing programming at 3 senior sites,
Health & wellness support to at-risk | housing counseling and referrals
Wellness $5,402 | activities elders to at-risk seniors

To identify opiate | Provided weekly leadership to

related issues & | Families Anonymous, monthly
Som. Health problems and support to Opiate Prevention
Dept - Som. educate the Task Force and support 3 special
Cares About 550 residents in | community about | events with partners to educate
Prevention $10,936 | opiate issues the dangers and raise awareness

Decreased violence & negative
behaviors in the community,

To engage & train | increased leadership skills in
Som. Youth teens as agents youth organizers, involved 308
Program - 26 youth of positive social | youth in positive out-of-school
Support for following Teen and institutional activities. First Youth Peace
Teen Empowerment change and Conference was held in March
Empowerment $22,693 | model effective leaders | and was well attended.

To provide

programming for | Provided a safe, supervised

youth targeting location for youth to gather after-

crime & violence | school and during vacation, role

prevention, peer models available to youth along
Som. Youth leadership and with game room activities, offered
program - 152 youth ages | community a site for outside agencies to use
Drop-In Center $25,765 | 12-18 involvement to run programming
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2007-2008
Programs $309,826

Evaluation of Goals

Public Service activities allow us to provide direct service to our low and very
low-income residents. Public service organizations collected client data using the HUD
Median Income Limits.

While the City works to meet the needs of the diverse community, these CDBG
Public Service funds are an integral part of the fabric of the community. These funds
enable public service organizations to leverage and garner other funds. The City is
fortunate to have an excellent network of public service organizations working diligently
to meet the needs of the community. Twenty-eight percent of the funds expended in
PY07 were from funding year PY06. Given the start dates of some of these agreements,
and per contract terms vendors can submit invoices within 90 days of the end of the
contract. However, the majority of the funds were expended for the current contract year.

The City monitors its public service organization on an annual basis. Monitoring
activities include contractual obligations regarding scopes of service, quarterly reporting
requirements, detailed review of invoices submitted for reimbursement and site visits.
There were not reported problems during the past fiscal year and programs appear to be
running smoothly.

TABLE : PY 07 Public Service/ESG 5 Year

Goals
Actual
Performance | Expected Units - Actual Units | Actual Units
5 Year Goals Measure Units Years 1-4 -Year 5
Increase safety within the City
through tenant security, domestic
violence prevention, youth mediation,
and tenant outreach Clients 15,000 19,280 645

Provide service to City's homeless
and HIV/AIDS populatio through care
management, support services for
persons on the street, eviciton
prevention assistance, and voicemail
capabilities for housing and

employment Clients 700-1,000 4,704 848

Increase access to healthcare, and
education for low income and public
housing tenants, especially youth Clients 4,000 5,275 1,023
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Provide services and resources for
the City's immigrant population and
assist non-governmental agencies to

achieve the same Clients 2,500 5,637 388

6,025

Provide paratransit services for
seniors and the disabled to enable
better access to healthcare,
recreational services, and to

encourage self-sufficiency Clients 2,400 1,309 602

1,911

The City of Somerville’s annual Public Service Grant programs provide critical services
to some of the community’s individuals and families most in need. The City’s Public
Services Grants have assisted local agencies to fund services such as providing
transportation for the City’s elderly, supporting immigrant needs with language
instruction and other assistance, providing a variety of youth programs, and supporting
homeless services for low income persons.

Overall the City exceeded its 2003-2008 goals for public services. Through the judicious
granting of CDBG funds to sub-recipients and the successful outside fundraising by many
of these organizations, the City was able to accomplish its goals in 4 out of 5 categories
during a time when these resources were reduced. In the area of paratransit service the
City made steady progress and met 80% of its 5 year goal, but due to the reduction of
federal CDBG and other resources and rising operating costs for providers this goal was
not able to be entirely met.

Emergency Shelter Grants

Activities from April 2007 to March 2008

Emergency Shelter funds were used primarily to fund shelter operations at five
shelters serving the homeless community in Somerville. Despite the increase in shelter
beds this year, individuals and families were turned away daily. The rising cost of rental
units and utility expenses, the halt on distribution of Section 8 certificates and the cuts in
Federal housing programs, have made the homeless crisis worse. Continued economic
slowdown has further crowded the shelters as individuals lose their jobs, homes and
families. Compounding the problems encountered by homeless individuals and families
are the evolving changes in eligibility for health benefits, food stamps and other
entitlement programs and mainstream resources. The shelter system has been flooded
with newly released men and women from the prison system with no aftercare or
discharge plan. An estimated 60% of homeless youth have graduated from DYS and
DSS services to the streets. An estimated 60% of the homeless population suffer from a
co-occurring mental illness which is commonly undiagnosed, often untreated and tends to
complicate a successful transition to permanent housing. As service programs struggle to
catch up with the ever-changing homeless population, homeless shelters bear the brunt of
society’s complex problems.
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Emergency shelter recipients funded during FYO7 were selected using a RFP
(requests for proposal) process. An Advisory Committee reviewed the proposals using
criteria that included eligible ESG activity, number of clients to be served, matching
funds, meeting the national objective, steps to include homeless participation in policy-
making & programming. Final recommendations on funding levels were made by the
Mayor. Contracts were negotiated with shelter recipients and each completed an annual
progress report noting the number of clients served and their income/ethnicity/race. They
also provided information on the population served, i.e. runaway, mentally ill, substance
abuse dependency, etc. The City used its ESG funds to reimburse the sub-recipient for
expenditures. The sub-recipient submitted copies of invoices and copies of checks for
expenditures outlined in their contract budget, i.e. utility expenses, shelter repair &
maintenance, food and shelter supplies, etc.

The city allocated Emergency Shelter Grant finding in the amount of $127,121,
$123,031 was allocated to support non-profit agencies and programs, and $4,090 was
allocated for program administration. As of March 31, 2008 the City had expended
$90,906 and $4,090 of these funds, respectively. In addition to these expenditures, due to
the timing of the contracts for services the City has with various local agencies, the City
also expended an additional $24,687.55 of ESG funds from the 2006-2007 ESG
allocations to complete these programs.

Table 2. FY07 Emergency Shelter Accomplishments
caperesg07-08

Agency & Eligibility Expended |Expended |Numbers Assisted FYO7 Program Impact
Category Funds Funds

ESG06 ESGO7
CAAS Com Action $5,000 $5,000|Assisted 85 tenants  |Agency is a key coordinator of legal
Agency of Somerville - defend against servives for the near homeless.
Eviction Prevention eviction and/or Assisted 85 tenants to defend
Category - Homeless negotiate an against eviction and/or negotiate an
Prevention agreement with agreement with the landlord.

landlord Educated 235 tenants about their

legal rights and remedies. Increased
pre-eviction referrals were conducted
due to outreach and coordination
efforts with non-profit agencies.
Funds have been identified to assist
tenants with rental arrearages.
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CASPAR Emergency
Service Center
Category - Shelter

Operations

$6,138

$9,421

Assisted on average
100 persons daily,
66% were active
substance abusers

Provided critical operating support for
its 107 bed 24 hour program which
served as a lifeline for homeless men
and women who have active
substance use disorders, offered an
array of services - medical and
mental health care, counseling, case
management & referral,
transportation, housing search.
Transitional programming offered
clients essential linkages to long-term
treatment programs - 50% to either a
substance abuse treatment or sober
housing, many received job training
or obtained employment.

Catholic Charities - St
Patrick Shelter
Category - Shelter

Operations

$0

$12,000

132 homeless women
who are primarily
chronically, mentally ill

Emergency shelter for 29 women
each night and 10 transitional beds
was provided (total 14,235 beds) and
included dinner and breakfast each
day (over 25,000 meals served), as
well as, advocacy, referral services
and case managment. The
transitional program served 24
women- the higest number in the
history of the program, 10 of whom
moved to permanent housing upon
completion of the program.
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Respond - Battered
Women's Shelter
Category - Shelter

Operations

$9,643

$21,056/49 clients (19 women

and 30 children) 827
requested shelter but
could only serve 15
callers at the shelter,
referred the requests
to other shelters.
Shelter fewer women
due to the extended
shelter stay from 3
months to 6+ months
in order to provide
stability and
successful transition
from shelter to
permanent housing.

Women & children received
counseling & advocacy in a safe &
supportive environment to heal and
to start to work on rebuilding their
lives, help prevent homelessness.
Collaborations enable Respond to
help clients find legal services to
stand up against their abuser in court
or fight for their legal status in the
US. One guest gave birth during her
stay. Because of the mother’s
dedication to her children to keep
them safe and the shelter, this child
was born into a safe and violent free
world. The mother learned parenting
skills and understands the impact of
trauma on her children. The mother
was able to break the cycle of
viloence, re-establish her
independence and moved into her
own apartment.

Somerville Homeless
Coalition - Family &
Individual Shelters
Category - Shelter

Qperations

$3,906

$43,430{104 individuals (52

adults at the individual
shelter) and 52 people
(17 parents and 35
children at the family
shelter)

Both shelter have met or exceeded
their goals and objectives. All guests
were provided essential services to
promote independent living. Sixty
percent of families shelter moved into
some form of housing. Both shelters
were occupied over 99% of the time.
Families and individuals remained in
the shelters for longer spans of time
because it was difficult to access
appropriate and affordable
permanent housing.
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Transition House -

Homeless Prevention

Support for Kent St
Apartments
Category - Essential
Services

$0

69 residents at Kent
Street. Clients
primarily women with
a history of trauma,
mental health and
substance abuse
issues

Provided case management
services, offered food bank
distribution, English classes focused
on increasing employment skills and
encouraged exiercise through a
walking group. Provided children's
services to assist them maintain their
grades through a homework group
and an art therapist group.
Coordinated volunteers to organize a
computer group and to provide
school supplies for children and
adults.

Total expended Apr 07 to Mar 08

$115,594

MATCHING RESOURCES, TYPE OF ACTIVITY & BENEFICIARY DATA

In addition to ESG funds allocated and spent, Table 3 illustrates other funds used
in conjunction with the ESG program. Through a combination of federal, state & local
funding, as well as private donations, and other private funds, the City of Somerville and
the Emergency Shelter Grant agencies exceeded its 1-for-1 ESG matching requirement

for PYO07.

Table 3. Matching Funds, Eligible Activity and Beneficiary Data

Agency ESG Award Matching Source Eligible Activity Beneficiary Data
Funds
Community Action $10,000 $41,000{Community Homeless 85 tenants facing
Agency of Somerville Service Block |Prevention eviction
Grant
CASPAR $21,331 $326,000|Dept of Public |Shelter operating |over 700 men &

Health

expenses

women who are
active substance
abusers
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Catholic Charities $12,000 $13,370{Dept of Shelter operating |132 homeless
Transitional expenses women
Assistance,
Camb Com
Foundation,
Citizen's
Energy, United
Way

Respond Inc $31,000 $300,000|Dept of Social |Shelter operating [19 women and 30
Services, expenses children fleeing
Verizon domestic violence
Foundation

Somerville Homeless $47,218 $239,000|Dept of Shelter operating |52 adults at the

Coalition Transitional expenses for both |Individual shelter
Assistance Individual and and 52 individuals

Family shelters at the Family
shelter

Transition House $2,394 $24,000|Community Homeless 69 residents at

Builders Prevention Kent St
Apartments

ESG, CONTINUUM OF CARE & DISTRIBUTION OF FUNDS

According to HUD, “continuum of care is a community’s plan to organize and

deliver housing and services to meet the specific needs of people who are homeless as
they move to stable housing and maximum self-sufficiency” and to prevent homelessness
and to help homeless persons make the transition to permanent housing and independent
living. More specifically, the City of Somerville organizes and defines its ESG program
objectives to consist of: outreach & assessment; emergency shelter; transitional housing
and permanent supportive housing for individual with disabilities. Case managers
worked with participants to access housing stabilization funds and/or apply for public
housing, public assistance and job search services. Agency staff worked with the
participants to design individual advocacy and support services to help them avoid
homelessness.

Details below indicate how each agency provided support and transitional services.

Through the Community Action Agency of Somerville (CAAS), the City’s
funding of this homeless prevention program enabled low income residents, facing
eviction, to present a defense to their eviction and/or negotiate an agreement with their
landlord. Low income residents received education to help them understand their rights
as tenants, the public resources available to them and actions they can take on their own
to maximize their income. Bi-lingual advocates at CAAS were trained in housing laws
& summary process eviction procedures. Tenants from a variety of cultural & linguistic
background could secure legal and social services to keep from becoming homeless. The
ESG funds helped defray 1/3 of the salary and fringe of the Housing Advocates.
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Through CASPAR, Inc., the City provided operating support to offset the
escalating costs associated with the operation of the only 24 hour shelter in the area for
homeless clients whose active substance use places them at high risk of death on the
streets. In addition to overnight shelter, more homeless guests were offered specialized
daytime services designed to meet their complex needs, i.e. medical care, mental health
screening and assessment, substance abuse counseling and treatment referrals, etc. There
is a strong correlation between substance abuse and homelessness. By identifying
substance abuse as a root cause of homelessness and by promoting access to a full array
of substance abuse treatment alternatives, CASPAR addressed HUD’s goals. The
majority of the clients have HIV/AIDS and physical and mental impairments associated
with living on the streets and chronic substance abuse. The ACCESS transitional
program at CASPAR moved more than half of its participants to substance abuse
treatment or sober housing and many ACCESS clients received job training and obtained
employment. ESG funds helped with shelter operation expenses to include utility
expenses, repairs & maintenance, hygiene supplies, etc.

Through Catholic Charities, the City provided operating support to St Patrick
Shelter for Homeless Women to help defray shelter operation costs. St Patrick’s shelter
has a tiered program of emergency, stabilization and transitional beds that are given out
on a night by nigh basis. Clean and sober women who were working moved from
stabilization beds to the transitional program with appropriate support services to include
medical health services, mental health evaluations/consultations and facilitating
housing/job searches and essential services needed to move women into stable housing.
ESG funds helped with shelter operating expenses to include food for two meals served
daily, consumable program supplies and shelter utility and maintenance expenses.

Through Respond, Inc., the City provided emergency shelter, advocacy and
support services to women and children fleeing domestic violence at the agency’s
confidential shelter. Aside from providing a safe, secure home for victims of domestic
violence, most of work done focused on individual advocacy with women and service for
their children. Women were provided access to resources and opportunities to include
safety planning, housing search, health care, legal assistance, access to public assistance,
etc. Respond has provided women with concrete tools-from parenting skills to nutrition
education to literacy to hands on experience advocating for themselves-necessary to
begin regaining control of their own lives, heal and eventually thrive. ESG funds helped
with shelter operation expenses to include utilities, security, supplies & furnishings, etc.

The City provided shelter operations funds to two shelters through Somerville
Homeless Coalition, the Family and the Adult shelters. The Family Shelter, the only
emergency family shelter in Somerville and one of the few in Massachusetts, housed
intact families with fathers and teenage boys. Local families were able to remain close to
their support networks and keep children in their own schools. The Adult Shelter
provided housing for homeless men and women. Both shelters provided support services
designed to assist the further development of homeless guests’ self-sufficiency/stability
with an extensive amount of housing search and housing stabilization services as guests
transition to independent living. ESG funds helped defray shelter operation expenses to
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include rent, utility expenses, shelter furnishings, repairs & maintenance, food & shelter
supplies, etc.

Through Transition House, the City provided homeless prevention services to
formerly homeless residents at Kent Street’s 40 unit apartments. Agency staff provided
case management and mentoring for individuals and families, holistic and creative
therapy groups and youth programming. Support services enabled formerly homeless
individuals to retain permanent housing. ESG funds were used for workshop consultant
fees and program supplies.

Emergency shelter agencies have adopted a community-based continuum of care
approach including outreach and ongoing needs assessment of participants; safe
emergency shelter as an alternative to living in danger or becoming homeless; and
advocacy and support services, including assistance with housing search, as a means to
secure more permanent housing and encourage long-term self-sufficiency. On site
services were designed to help participants break free from intergenerational cycles of
homelessness, poverty, violence and isolation. Participants were connecting with
community resources and were provided with the support systems, education and tools to
advocate for themselves.

OTHER ACTIONS
Monitoring, encouraging homeless participation & ensuring confidentiality of records

ESG agencies completed an annual report describing the population served,
detailing their income, ethnicity and race. They provided a program narrative addressing
the program’s progress toward achieving the goals and objectives in the contractual
Scope of Service. They identified any problems encountered and how they were
resolved. Monitoring of programs included detailed review of invoices submitted for
reimbursement, site visits, annual report requirements and compliance with ESG goals
and objectives. Technical assistance was provided to resolve conflicts.

Table 4. FY07 Emergency Shelter Other Actions
caperesg07-08

Agency & Eligibility Numbers Assisted Encourage participation of homeless

Category

CAAS Com Action Assisted 85 tenants |18 Member Board: six representatives elected

Agency of Somerville -  |defend against by the low-income community, six

Eviction Prevention eviction and/or representatives designated by elected officials

Category - Homeless negotiate an and six from the private sector. Homeless and

Prevention agreement with formerly homeless individuals may serve on the
landlord Board and participate in policy-making functions

through these three groups.
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CASPAR Emergency
Service Center
Category - Shelter

Operations

Assisted on average
100 persons daily,
66% were active
substance abusers

There are only 3 shelters statewide that accept
homeless individuals actively using substances.
The challenges associated with their intoxicated
condition serve as a deterrent to their
participation in day to day policy-making
functions at the shelter. Feedback at groups is
encouraged. Homeless individuals who have
graduated from programs service as members
of CASPAR's senior management team and on
the Board of Directors. More than 50% of
CASPAR's employees have experienced
homelessness first hand. Many formerly
homeless individuals serve meals at the shelter,
make AA commitments and organize
fundraisers.

Catholic Charities - St
Patrick Shelter-
Category - Shelter
Operations

132 homeless women
who are primarily
chronically, mentally ill

Twice a year guests attend "Town Meetings"
allowing direct feedback and discussion with the
shelter Director. A written survey is distributed
for feedback on specific issues. Focus groups
have been held to assess services and receive
comments from guests on the continuum of
care. The Director has an open door policy,
allowing guests to express a complaint or make
a programmatic suggestion.

Respond - Battered
Women's Shelter
Category - Shelter

Operations

49 clients (19 women
and 30 children) 827
requested shelter but
could only serve 15
callers at the shelter,
referred the requests
to other shelters.
Shelter fewer women
due to the extended
shelter stay from 3
months to 6+ months
in order to provide
stability and
successful transition
from shelter to
permanent housing.

Respond actively involves current and former
participants to share their unique experience
and expertise to raise awareness in the
community and assist at staff trainings. At least
one former board member and several current
staff members & volunteers are survivors.
Shelter residents provide input at house
meetings. Comments from written evaluations
provided suggestions for changes and
improvements in services.

Somerville Homeless
Coalition - Family &
Individual Shelters
Category - Shelter

Operations

104 individuals (52
adults at the individual
shelter) and 52 people
(17 parents and 35
children at the family
shelter)

The Coalition has sought and recruited
homeless and prior homeless individuals and
families to participate as members of the Board
and Advisory Committee. One member of the
Board was formerly homeless. Participants are
surveyed semi-annually to gain input to adjust
services to meet the needs of the clients. More
guests are employed as paid staff and serve as
role models and an inspiration of hope tha
moving out of homelessness is an achievable
goal.
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Transition House - 69 residents at Kent |Residents play a vital role in helping to design

Homeless Prevention Street. Clients and implement activities and workshops,

Support for Kent St primarily women with |assisting with evaluation of existing program

Apartments a history of trauma, and providing input and feedback. Several

Category - Essential mental health and residents are involved in running community

Services substance abuse groups. When residents volunteer their time to

issues serve on committees and coordinate programs ,

they are encouraging a stronger sense of
ownership and commitment.

EVALUATION OF 5-YEAR GOALS & OBJECTIVES

Planning & Administration

The City remained within its cap of 20% of CDBG funds for various planning,
administration, and capacity-building activities for 2007-2008. Planning &
Administration expenses totaling $549,118.52 represents 18.6% of the City’s 2007-2008
entitlement grant of $2,947,577. In addition the aforementioned spending, the City
progressed on the Activities promoting long-range planning highlighted in the table
below:

Section 108 Loans

The City expended $677,668.00 in CDBG funds for the ongoing principal and interest
payments on its Section 108 Loan. These payments represent the debt service for the
purchase of Boynton Yards properties, and these payments are scheduled to continue
through 2011.

Community Development Project Costs

In direct support, management and supetvision of the various funded projects and
activities, the City expended a total of $399,236.12 in CDBG funds. This includes direct
wages and associated fringe benefits for this work.

TABLE XX: PY07 2007-2008 Other
Accomplishments

CDBG Funds
Program Spent Status
CDBG ADMIN $38,159.68 Complete
COMMUNITY DEVELOPENT PROJECT COSTS $56,979.03 Complete
PLANNING & ADMINISTRATION $510,958.84 Complete
COMMUNITY & ECONOMIC DEVELOPMENT $342,257.09 Complete
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PROJECT

SECTION 108 LOAN REPAYMENTS $677,668.00 Complete

$1,626,022.64

OTHER ACTIONS

Managing the Process and Institutional Structure:

The City of Somerville administers all its HUD funded activities through the Office of
Strategic Planning and Community Development (OSPCD). Under the direction of the
Executive Director of OSPCD, and the Director of Finance and Administration, the City
of Somerville assesses, plans, and carries out the various projects and activities to further
the goals and objectives outlined in the One Year Action Plan and the Five Year
Consolidated Plan.
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As is illustrated in the above organizational chart, the City’s OSPCD is organized into six
separate divisions: Housing, Economic Development, Transportation & Infrastructure,
Planning, Finance, and Inspectional Services. This organizational structure allows
optimum cross-coordination among various divisions involved in the community
development process.

While completing the third year of this institutional structure, further refinements to this
structure are expected in program year 2007-2008, including the addition of a Project
Manager position, and the reintroduction of the Director of Economic Development
position, and other changes in order to increase the depth and breadth of management and
oversight of HUD funded programs.

Coordination with Other Organizations

The City, both in its planning and its execution of community development programs and
activities, is continually working with other City departments, organizations, outside
agencies and institutions in order to effectively carry out its mission.

Over 32 different public service organizations received funding for this year, 6 different
outside agencies received Emergency Shelter Grant funding, and the City worked with its
CHDO (Somerville Community Corporation) on affordable housing production and other
issues.

The City coordinated planning activities for transportation and infrastructure projects
with many different local, regional, state and federal agencies, including: Somerville
DPW, MassHighway Department, the State MPO, MAPC, State Executive Office of
Transportation, the Massachusetts Bay Transportation Authority, the Federal Transit
Administration, and the Department of Conservation and Recreation.

The City’s Housing activities were coordinated with the Somerville Housing Authority,
the Affordable Housing Trust Fund, the Somerville Homeless Coalition, and various
State and federal offices.

Throughout the fall and winter of 2007-2008 the City of Somerville reached out to over
25 state, regional, and local organizations as part of the 5 Year Consolidated Plan
development. Six public hearings were held at various locations through out the City
where residents and representatives of local organizations were present.

Monitoring

The City of Somerville works closely with all its sub-recipients in order to ensure the
goals and objectives of the HUD programs are adhered to and National Objectives are
being met.
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Sub-recipients enter into detailed agreements with the City to ensure all federal, state, and
local regulations and criteria are being adhered to and met. Monthly and/or quarterly
reporting from sub-recipients allowed the City to monitor progress each was making
toward its year-end goal(s). On-site monitoring was also conducted by OSPCD to further
ensure that overall funding goals and objectives were being met.

The City also conducted on-site monitoring of federally funded construction projects to
ensure compliance with Davis-Bacon wage laws.

Housing activities were monitored with the assistance of Housing Inspectors and staff,
and where appropriate, the City’s Building Inspectors. This allows for multiple levels of
oversight of various federally funded activities to ensure compliance with all local, state,
and federal requirements.

SUMMARY/PROGRAM EVALUATION/CONCLUSIONS

In 2007-2008, the City of Somerville made final progress towards the
implementation of the broader vision laid out in the City’s 2003-2008 Five Year
Consolidated Plan. Under Economic Development, the Union Square Main Streets and
Union Square Farmers’ Market Activities continued their successes. Under Commercial
Development, progress continued on Assembly Square and Union Square redevelopment
planning. In the areas of Public Facility Improvements, Historic Preservation, and
Housing the City continues to make progress towards its 5 Year Goals. Reflecting the
need for public services in the City of Somerville, as well as aggressive management of
limited resources, the City of Somerville has achieved or surpassed most of its 5 Year
Consolidated Plan Goals in the Public Services Grants and Emergency Shelter Grants
programs. Overall, year five of the City’s 5 Year Consolidated Plan showed marked
progress in many areas, and with additional planning and other work being performed on
Assembly Square and Union Square areas, the foundation was being laid for even further
progress under a new Consolidated Plan in the years to come.

SUPPLEMENTARY NARRATIVES

Use of CDBG Funds

In program year 2007-2008, the City of Somerville’s CDBG expenditures complied with
the objectives and priorities outlined in the 2003-2008 Consolidated Plan. More
information on these expenditures can be found in the Assessment of Goals and
Objectives section above.

Changes to Program Objectives

During the 2007-2008 program year no substantive changes were made to the program
objectives laid out in the 2007-2008 Action Plan.
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Compliance with Planned Actions

All CDBG resources were utilized in the furtherance of the goals and objectives of the
2003-2008 Consolidated Plan.

Compliance with National Objectives

In program year 2007-2008, the City of Somerville expended funds in the furtherance of
the three National Objectives of the CDBG program. The City has focused to a large
degree on CDBG expenditures for low/moderate area benefit. The City has also
complied with the overall benefit certification (see below):

TABLE 17: PY07 Expenditures Meeting National Objective

Total 2007-2008 CDBG Expenditures $4,441,131

Total Program Administration $549,118

Total Subject to Low/Mod Benefit Calculation $3,892,013

Total Non-National Objective Expenditures (Sec108

Loan Payments) $677,668

% PYO7 Expenditures Meeting National Objective 87.6%
Relocation

In program year 2007-2008, no CDBG funds were expended on projects that required the
permanent displacement or relocation of people, businesses, or organizations from
occupied property. The City of Somerville did provide some temporary to families for
relocation assistance through the Housing Rehabilitation program where units of housing
were being rehabilitated.

Economic Development Activities

Please see the discussion of Economic Development activities in the Assessment of Five
Year Goals and Objectives section of this report.

Limited Clientele Activities

In addition to the City’s Public Services activities (which benefit low and moderate
income clientele), the City funded and expended CDBG resources that served limited
clienteles. These activities included:

. Groundwork Somerville Activities (Public Facility Improvements)

. Trum Field House ADA (Americans with Disabilities Act) Design &
Construction of accessibility features.
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Program Income

For the program year 2007-2008, Program Income was generated in the following

categories:

TABLE 18: PY07 Program Income

Program Funding Source Amount
Housing Rehab Loans CDBG |3 294,772
Housing Rehab Loans HOME | $ 96,253
Misc. Admin. (copies, etc...) CDBG | $ 269,370
[Total $ 573,767

Of the CDBG Program Income that was generated in 2007-2008, $268,000 was derived
from the reimbursement by Federal Realty Trust (FRIT) of legal fees the City incurred
and paid in prior years relating to the redevelopment of Assembly Square.

Loans & Other Receivables

The City has outstanding loans receivable from homeowners who participate in the City’s
Housing Rehabilitation program. The tables below provide summary information

regarding these loans.

TABLE 19 PY07 Housing Loans FORGIVEN 4/1/07 - 3/31/08

Program # of Loans Principal Balance
CDBG Loans 4 $17,796
HOME Loans 3 $608,725
LEAD Loans 31 $590,811
LHRD Loans 0 $0
SAHTF Loans 1 $13,000

TABLE 20 PY07 Housing Loans OUTSTANDING 4/1/07 - 3/31/08

Program # of Loans Principal Balance
CDBG Loans 143 $2,659,966
HOME Loans 108 $4,810,281
LEAD Loans 66 $1,170,887
LHRD Loans 10 $156,204
SAHTF Loans 66 $909,641

TABLE 21 PY07 Housing Loans NEW 4/1/07 - 3/31/08

Program # of Loans Principal Balance
CDBG Loans 11 $520,357
HOME Loans 21 $2,340,546
LEAD Loans 17 $362,003
LHRD Loans 12 $156,204
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| SAHTF Loans | 11| $238,000 |

TABLE 22 PY07 Housing Loans PAID 4/1/07 - 3/31/08

Program # of Loans Principal Balance
CDBG Loans 8 $387,604
HOME Loans 3 $50,253
LEAD Loans 1 $2,440
LHRD Loans 0 $0
SAHTF Loans 2 $166,234

Rehabilitation Activities

The City of Somerville supported programs with CDBG and HOME funds, which
rehabilitated housing — assisting low and moderate-income persons in the community.
Typically, the City’s Housing Rehabilitation Program offers 0% interest deferred
payment loans to qualified individuals of up to $25,000 to rehabilitate dwelling units, or
up to $4,400 to rehabilitate heating units.

HUD Neighborhood Revitalization Strategies

The City of Somerville continues to accelerate efforts to revitalize two important
Neighborhood Revitalization Strategy Areas (NRSA’s): 1) Union Square, and 2) East
Somerville.

Union Square:
Work in the Union Square NRSA continued with the growth of the Union Square Main

Streets program, as well as the Union Square Farmers” Market. Arts Union, Union
Square Way finding, and Milk Row Cemetery Restoration Projects have also seen
progress and are supporting the City’s larger goals in this arca.

The City of Somerville continues to move forward with planning efforts for the
revitalization of Union Square. In support of this goal, in 2007-2008 the City:
1) furthered the planning process to rezone Union Square, with many public
meetings, public hearings, and input on draft proposals,
2) completed an initial study of alternative financing options for the area (including
DIF’s),
3) reviewed municipal property utilization and needs in the area in conjunction with
the City’s Municipal Property Review Committee,
4) continued to promote and plan for the introduction of MBTA Green Line service
to Union Square,
5) continued construction of roadway improvements leading into Union Square on
Somerville Avenue.
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These specific efforts are in addition to other efforts funded through the CDBG
program for programs such as the Housing Rehabilitation program, and the Street Tree
Planting program, the Allen Street gardens project, Stoneplace Playground project, and
Lincoln Park, which can benefit the Union Square NRSA in individual cases. Please see
the Union Square Performance Matrix in the Appendix to this document for further
information.

East Somerville NRSA:

Work in the East Somerville NRSA continued in 2007-2008 with CDBG funded
projects including design of the East Broadway Streetscape Project, the Storefront
Improvements Program, and the second year of the East Somerville Main Streets
organization. The micro-enterprise loan assistance program through the City’s partner
Accion, USA saw targeted outreach efforts in both the East Somerville and Union Square
NRSA'’s. Tree plantings through the CDBG funded Street Tree Plantng Program also
focuses on East Somerville. These specific efforts are in addition to other efforts funded
through the CDBG program for programs such as the Housing Rehabilitation program
which can benefit the East Somerville NRSA in individual cases. Please see the East
Somerville Performance Matrix in the Appendix to this document for further information.

Performance Measurement

The City of Somerville is placing increased emphasis on measuring performance, not just
for HUD funded programs but city-wide. The City continues to refine its system of
program based budgeting with the assistance of the Somerstat Department and the City
Auditor’s Department.

The City’s Office of Strategic Planning and Community Development also continues to
place great emphasis on the importance of measuring performance in HUD funded
programs and activities. The City is continually refining its procurement and contracting
processes in order to identify new and stronger ways to quantify the results of the CDBG,
HOME and ESG expenditures — particularly in the scope of services.

Public Services: Sub-recipients of CDBG funds report back on a variety of
performance indicators ~ including information on the types and number of
persons served, the nature and quantity of those services, the cost of those
services, and other sources of funding to provide these services. More
information on this can be found in the Public Services discussion earlier in this
report.

Housing: The City’s Housing Division keeps a variety of records on the different
housing programs and projects, including: eligibility information of qualified
Housing Rehabilitation projects,

Economic Development: Because of the unique nature of economic development
projects, performance measures for each are assessed on an individual basis based
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upon the CDBG National Objective associated with each project. This
information frequently includes census tract data and is kept in centralized files.

Public Infrastructure: These projects also tend to be unique in nature, and these
performance measures are also assessed on an individual basis based upon the
CDBG National Objective associated with the project. Many of these are park
reconstruction projects, and this information frequently includes census tract data
and is kept in centralized files.

Historic Preservation: The City tracks performance on its Historic Preservation
projects in a number of different ways, depending on the project. These
performance measures include: detailed census tracts, and records of each
property that is assessed, surveyed, or rehabilitated.

Emergency Shelter Grants: Sub-recipients of ESG funds also report to the City on
a variety of performance indicators — including information on the types and
number of persons served, the nature and quantity of those services, the cost of
those services, and other sources of funding to provide these services. More
information on this can be found in the Emergency Shelter Grants discussion
earlier in this report.

HOME Program

In 2007-2008 the city of Somerville expended $1,457,228 in HOME funds to further the
City’s goals of providing affordable housing. These expenditures included the following:

Housing Rehab Expenditures (2007) $114,160
Housing Special Projects (Mary’s Trust)  $180,000
Housing Special Projects (Conwell Capen) $591,588
Tenant Based Rental Assistance (2007) $108,210

Tenant Based Rental Assistance (2006) $56,621
Downpayment Assistance $55,250
CHDO Operating Support (2007) $44,768
CHDO Project Costs (109 Gilman St) $247,236
2007-2008 Admin Expenditures $59,395

The Administrative expenditures funded salaries, associated benefits, and other overhead
costs to administer the HOME funded programs in 2007-2008. The Housing
Rehabilitation HOME expenditures helped to rehabilitate 7 separate housing units
through various loan programs. The Tenant Based Rental Assistance (TBRA)
expenditures assisted 38 single person households and 10 households with more than one
person with rental assistance. In addition, these TBRA expenditures assisted 12 children
and 37 young adults and 48 households to establish permanent housing in the community.
CHDO Project expenditures of $247K represent the City’s contribution to the housing
development project at 109 Gilman Street, and a number of larger projects were also
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underway last year (Conwell Capen and Mary’s Trust) and were assisted with HOME
funds.

As part of the process of administering the HOME programs and activities, the City also
carries out housing quality standards re-inspections of HOME assisted rental units to
determine compliance with housing codes and other applicable regulations. The schedule
for inspections is: every year for properties containing 25 or more HOME assisted units,
every other year for properties containing between 5 and 24 HOME assisted units, and
every third year for properties containing 4 or fewer HOME assisted units. A
representative sample of 38 units were inspected during this time period and were all
found to be in satisfactory condition or were brought into satisfactory condition.

The City of Somerville makes every effort to be inclusive in procurement processes to
both minority and women owned businesses, and partners with the State Office of
Minority and Women Business Assistance (SOMWBA). It should be noted that the
City’s Housing Rehabilitation Projects assisted with HOME funds in 2007-2008 were
agreements between the City and the homeowner/developer, and the homeowner/
developer in turn enters into agreements with vendors of to perform rehabilitation work.
In those cases the procurement of rehabilitation services is between the homeowner and
the contractor, and the City is not party to this aspect of the procurement.

The City’s CHDO and other developers commit to doing affirmative outreach in
marketing all HOME assisted units created. Homeowners participating in the Housing
Rehabilitation program with properties containing five or more rental units are required
to affirmatively market their vacant units.

During 2006-2007, the City used $86,294 of HOME Program Income (PI) to assist
completed housing activities. The City is expending HOME PI on underway projects as
funds become available and are applicable for HOME PI use. Demographic information
for all units assisted with Home funds, including HOME PI, appears in the attached
report (06-07 Activities-Demographic & Cost Data) in the Appendix to this report.

For the overall HOME assisted program in 2007-2008, there were 63 units/households
assisted, 36 were white, 21 were black, 6 were Hispanic, 3 were Asian, 1 was Pacific
Islander and 2 were categorized as “other”.

Funds Leveraged

2007-2008 Funds Leveraged

Program CDBG HOME ESG Funds from
Expenditures | Expenditures | Expenditures Other Sources
Housing $514,584 $1,457,228 $1,518,665
Homelessness $119,684 $1,906,069
Public Services $430,426 $1,455,007
Historic Preservation $11,237 $0
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Transportation & Infrastructure $107,512 $21,350,202
Parks & Open Space $1,580,5634 $ 3,745,100
Economic Development $170,814 $ 91,176
Total PY07 $2,815,107 $1,457,228 $119,684 $30,066,219
Total Funds Leveraged Per HUD Dollar in PY0T: $6.85

Public Service Agency Match Contributions:

Agency Awarded Match Match Source
amount

Boys & Girls Clubs 5,950 $12,400 | United Way

Boys & Girls Clubs 10,000 $17,000 | United Way

Cambridge Pub 3,000 $33,700 | Dept of Public Health

Health

CAAS Com Action 10,000

Ag

CASPAR Inc 5,000

Congcilio Hispano 3,800 $21,173 | MA Dept of Public Health
& Dept of Education

Ctr Teen 20,000 $100,000 | MA budget

Empowerment

Eliz Peabody House 9,300 $253,000 | Bureau of Nutrition &
DayCare Vouchers

Groundwork Som. 1,000

Guidance Center 4,500 $39,000 | MA Dept of Public Health

Haitian Coalition 6,800 $36,000 | Tufts University

Just-a-Start Corp 4,250 $15,000 | Foundling Hospital &
donations

MAPS Port. 5,950 $28,500 | Camb CDBG & Som

Speakers Housing Trust

Mystic Learning 13,972 $61,000 | ERI Employment

Center Resource, Clipper Ship
Foundton, School Dept
PEP Grant

Respond Inc 19,221 $73,445 | Dept of Social Services &
donations

SCM Com. 67,051 $89,700 | Private Foundations,

Transport. Hospital Grants &
Fundraising Events

Som. Boxing Club 0

Som. Comm. Corp 4,825 $165,000 | Attorney General & Som
School Department

Som. Comm. Corp 0

Som. Homeless 7,808 $160,000 | HUD

BetHom
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Som. Homeless 42,341 $74,831 | Donations

SOUP

Som. Homeless 11,500 $28,416 | Donations

Inf/Ref

Som. Mental Health 0

Som. YMCA 7,500 $30,948 | Partners w/Youth,
American Honda, Agency
Match & Private
foundations

Som. YMCA 25,000

CIT/LIT

Transition House 4,750 $23,350 | Kent St Housing
Partnership, US Dept of
Housing

Walnut St Center 5,000 $18,780 | MA Dept Mental
Retardation

Wayside Youth & 4,000 $5,000 | SAMHSA/CSAP & US

Fam Sub Abuse & Mental
Health Serv

Welcome Project 5,471 $27,500 | Community Works,
Fundraising, Kaplun
Foundation & Agnes
Lindsey Trust

xSom. Arts Council 9,800 $14,000 | MA Environmental Trust,
New Eng. Environmental
Grassroots Foundation,
Demoulas Foundation,
Zuker Memorial Fund

xSom. Care 15,750 $100,000 | MA Dept Pubiic Health

Prevention

xSom. Council 31,643 $20,064 | City Budget & Exec Office

Aging Elder Affairs

xSom. Council 0

Aging

xSom. Disabilty 2,000 $7.200 | Walnut St Center & SCAT

Com

xSom. Youth 36,008

TeenEmp

xSom. Youth Prog- 39,329

Drop

contingency

$442,519 $1,455,007

Housing Division Matching Contributions:

Private Funds for Housing Rehabilitation

Private Funds for Down Payment/Closing Cost $

Private Mortgages for First Time

Homebuyers

$ 3,915
171,330
1,343,420
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Parks & Open Space Matching Contributions:

EOEEA Grant (Allen & Durrell Parks) $115,100 $ 115,100.00
EOEEA Grant (Trum Field House) $168,000 $ 168,000.00
EOEEA Grant (Kemp Nut Park) $495,000 $ 495,000.00
EOEEA Grant (Somerville Junction Park) $192,000 $ 192,000.00
City Bond - Trum Field House $2,775,000.00

$3,745,100.00

Homelessness Matching Contributions:

HUD Continuum of Care
$1,906,069 for 15 programs

Economic Development Matching Funds:

Economic Development: MCC Grant for Arts Union  $40,000.00
Micro-Enterprise Asst (Accion, USA) $51,176.00

Total: $91,176.00

CITIZEN PARTICIPATION SUMMARY

As outlined in both the Five Year Consolidated Plan and the One Year Action Plan, the
City of Somerville follows a public participation plan designed to solicit citizen input,
while at the same time helping to inform the public of resources, emerging needs, and
restrictions and limitations of available resources.

Besides the public hearings held during the program year, the City had broad discussions
of the One Year Action Plan process within open committee meetings and Board of
Aldermen meetings.

During the 2007-2008 HUD year the City of Somerville held 6 public hearings and many
other focus groups in order to develop the City’s 2008-2013 Consolidated Plan. Outreach
for these programs included hearing notices in local newspapers (including non-English
speaking newspapers), announcements on the City’s website, video showings of public
hearings on the local access cable channel, and other announcements to interested
persons and groups.

Moving forward into program year 2008-2009, the City of Somerville will look to
continue the public participation process through outreach to potential interest groups and
constituencies, and through increasing the number of public forums with which to gather
input into the City’s HUD funded programs. The City may consider continuing its use of
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focus groups as a means to gather important input into the design of future programs and
projects.

For program year 2007-2008 CAPER, the City of Somerville will be making available
drafts of this document in the following locations: OSPCD’s Office, City Clerk’s Office,
City Hall Annex, and advertised in the local newspaper.

APPENDIX
Financial Summary
PRO3 Report
PRO20 Report
PRO26 Report
Map
HOME Detail
HOME Form 40107
HOME Program Income Expensed
NRSA Goals & Accomplishments
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CITY OF SOMERVILLE - FINANCIAL SUMMARY

2007-2008 Consolidated Annual Performance and Evaluation Report

1 Summary of CDBG Resources
2 2006-2007 End of Year Balance
3 2007-2008 CDBG Entitlement
4 Current Program Income, 2007-2008
5 Prior Year Program Income 2006-2007
6 Adjustment to Prior Year Program Income
7 Total Adjusted 2006-2007 Program Income
8 Total 2006-2007 Program Income Carried Forward into 2007-2008
9 Total CDBG Funds Available for Use 2007-2008 (Lines 2 + 3 + 4 + 8)
10 Summary of CDBG Expenditures
11 Affordable Housing
12 Public Service Grants
13 Program Administration
14 Program Administration - Long Range Design Studies
15 Section 108 Repayment
16 Historic Preservation Activities
17 Transportation & Industrial Improvements
18 Economic Development
19 Parks & Public Facility Improvements
20 Project Costs
21 Total Expenditures
22 Year-End CDBG Resources
23 Total CDBG Funds Available for Use 2007-2008 (Lines 2 + 3 + 4 + 8)
24 Total Expenditures in 2007-2008
25 Unexpended Balance (CDBG)
26 Low/Mod Credit
27 Total 2007-2008 CDBG Expenditures
28 Total Program Administration
29 Total Subject to Low/Mod Benefit Calculation (Line 27 - Ling 28)
30 Milk Row Cemetery (Spot Blight)
31 Total for Section 108 Repayments
32 CDBG Spending Not Benefiting L/M in 2007-2008
33 Percent of Benefit to Low/Mod Persons {{Line 34)/Line 29)
34 Public Services Cap Calculation
35 Disbursed in IDIS for Public Services
36 PS unliquidated obligation at the end of previous program year (Minus)
37 PS unliquidated obligation at the end of current program year (Plus)
38 Net Obligations for 2006-2007 Public Services Activities
39 2006-2007 Entitlement plus 2007-2008 Program income
40 Percent Obligated for 2007-2008 PS Activities (Line 40/Line 41)
41 Planning and Program Administration Cap Calculation
42 2007-2008 Entitlement Grant
43 2007-2008 Program Income
44 2007-2008 Planning & Admin. Expenditures
45 2006-2007 Unliquidated Obligations (Minus)
46 2007-2008 Unliquidated Obligations (Plus)

47 Adjustment for all spending on Activity #1016 Inner Belt Road Extension Study

48 Total PA Obligations

49 Percent of Funds Expended (Line 40/(Sum Lines 34 + 36))
50 HOME Summary

51 HOME Entitlement 2007-2008

52 Somerville HOME Administration Draw Downs in 2007-2008

3,689,151

2,950,127
564,142
273,585

0

0

227,353
7,430,773

514,584
430,426
549,119

677,668
11,237
107,512
170,814
1,580,534
399,236
4,441,131

7,430,773
4,441,131
2,989,642

4,441,131
549,119

NRVIVV RV Pl

677,668
677,668
82.6%

430,426

430,426
2,950,127
14.6%

2,950,127
564,142
549,119

549,119
15.6%

895,360
59,396
6.6%
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8-14 PUBLIC HEARING NOTICE
LEGAL- NOTICE

CITY OF SOMERV!LLE
OFFICE OF HOUSING AND COM-
MUNITY DEVELOPMENT

“PUBLIC HEARING

Pursuant to. CFR 91.105(e)(1) the

City of Somerville -will. hold.a public
hearing to review the City’s 2007-
2008 HUD funded programs, and to

" obtain public'input on it's perform-

ance on the current grants funded by
the US Depariment of Housing and -
Urban Development (HUD): the -
Community Development Block
Grant Program, the Emergency
Shelter Grant Program and the
HOME Program.

““The Public Hearing will be held at -
the Capuano Early Childhdod Center
(150 Glenn Street) at 6:30 PM on. **
August 14, 2008.

Accommodations for persons with i
disabilities are available. Requests ..

for accommodations must be made’ :
by the close of business on Friday -
‘August 8, 2008 by contacting -
Carlene Campbell at 617-625-6600 .;
x3303 (voice);

ccampbell@somervillema.gov(email) .
; or 617-625-0722 (fax). General *
questions ‘abotit the hearing should.~

‘be directed to the Office of Strategicriz

Planning and

oy

Mayor

" AD#11734271 ;
Somerville Joumaé? 8-7-08

JosephA Curtatorie **

© ance on the current grants funded by : - -
i the US Department of Housing and *

8 -14 PUBLIC HEAHING NOTICE

LEGAL NOTICE

CITY OF SOMERVILLE
OFFICE OF HOUSING AND COM-
MUNITY DEVELOPMENT

PUBLIC HEARING

Pursuant to CFR 91.105(e)(1) the;
City of Somerville will hald a public
hearing to review the City’s 2007-:
2008 HUD funded programs, and to ;.
obtain public input on it's perform-

' Urban Development {HUD): the
- Community Developmént Block
! Grant Program, the Emergency
: Shelter Grant Program and the

. disabilities are available. Requests =~

- HOME Program.

! The Public Hearing will be held at

the Capuano Early Childhood Center
(150 Glenn Street) at-6:30, PM on ;
August 14, 2008. :

Accommodations for persons with ‘

for accommodations must be made
by the close of business on ‘Friday
August 8, 2008 by contacting
Carlene Campbell at 617-625-6600

' x3303 (voice);
¢ ccampbeli@somervillema.gov(email)

; or 617-625-0722 (fax). General -
questions about the hearing should
be directed to the Office of Strategic -

* Planning and Community

. Development (OSPCD) at 617—625- .

6600 x2500.

Joseph A. Curtatone
Mayor

AD#11734271
Somerville Journal 7-3 8-7 08
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CAPER 04-01-07 to 03-31-08

ON ACCOMPLISHMENTS - Activities, Properties, Units, Households

| : Rehab Homebuyer Developer TBRA TOTAL

Activities |
_Acquisition Only - 0 0 0 8
‘Heating System Program 1 n/a nia
_{Moderate Rehab, <= 25K per unit’ 14 0 9 14
_|New anstruqtlon o o 0 (U 0 0
Substantial Rehab, >25K per unit 0 0 0 0
.Tenant Based Rental Assistance 0 0 2 2
i i | 15 0 2 25

Properties Assisted {does not include

Owner Occupied Properties o B 14 B 0 - n/a 22
[Low Income Homeowners o 12 o nla 20
: | Non-| lr_rgﬂilnc Homeowners o 2 77777'7 0 o __na 2
Investor Owned Developer Owned Properties 0 0 0 n/a 0
n/a 22
“Assisted & Benefitted Units (HUD funds spent) ) 22 8 0 ~ nla 30
: jIncome e Eligible Units (Assisted) 17 B 8 o n/a 25
\Over-lncome Unknown income, or vacant (Beneﬁtted) 5 0 0 na 5
‘Neither Asststed nor Benefltted (No HUD $) 0 1 0 n/a
total 22 0 n/a 31
_ {Assist d Units Occupants ) B N
_ _|Temant . o o 8 0 56
Owner 14 ) 0 14
- Homebuyer o nfa 3 0 - 8
[Nsither Assisted nor Benefitted (No HUD $) 0 0 1
total 22 0 79

Household Income
ELI 10-30%
VL 31-50%
~160%  |51-60%

‘LI (LMI)|61-80%
__|Over-Income or unknown (Benefitted)
‘Vacant (Benefitted) |
{Neither asssted or benefitted (No HUD $)

OO ~NWW N
COO0OOOOO
o ooimala;

Hhids People

i 1iperson _ . 8 - 0 38 49 49
77777 2 people - 10 - 0 B 8 20 40
77777 3 people 3 - 0 1 5 15
~ B 4ipeople B o - 0 - 1 3 12
| _ 5ipeople 0 B 0 0 0 0
3 6 people | 1 B 0 ) 0 1 6
N Vacant “or Unknown (Beneﬁtted -CDBG) 0 0 ) 0 0 0
Neither assisted or benefitted (No HUD §) 0 0 0 1 0

! 0 48 79 122

Household Type

iSingle, non-elderly 5 0 o 38 46
 Eldery | ] 7 o 0 7
R elated members, single parent 7 0 10 17
\Belated members, two parents - 1 o 0 0 5

- 'gher/Unknorwnr 2 0 B 0 3
HOME acthlty, unasmsted unit 0 0 0 1

2 0 48 79

Additional Household Characteristics and Unit Accomplishments

_{Female Head of Household 10 B 0 31 41
Handicapped Head of Household o 0 1 1
Rent Restricted Units; 8 0 . -0 9

| Income-Targeted Rent Restricted Units 0 - 0 ' na 0
TBRA Households gained permanent housing nfa o nfai nfa A 31
Brought into compliance with Lead Safety rules 1 0 0 1

dard to HQS/Code compliant 7 0 8




CAPER 04-01-07 to 03-31-08

and Race

HOUSING DIVISION ACCOMPLISHMENTS %Projects by Owner, Renter, Ethnicit

|
: American Indian | Black Afro lHawaiian Other:

|

| : | |

i ' i | Native
| TOTALS; / Alaskan Native . Asian ‘ American | Pacific Islander; White Other

~___ Num.Units R o .0 o 0 8 . ..0
77777 Hispanic Latino

Non-Hispanic Latino 7 - o
Unknown Ethnicity . o o ) B

HOMEOWNERS Num. Units I o 1 1 0 12 0
_Hispanic Latino . . o . . . e
Non-Hispanic Latino L 14 o - o o
Unknown Ethnicity 0
__SUBtotal Num. Units ] 22 0 1 i 0 20
Hispanic L.atino o o] o o
Non-Hispanic Latino B 22 R ) o
Unknown Ethnicity 0

Homebuyer ~ R —

HOMEOWNERS Num. Units

_Hispanic Latino

_Non-Hispanic Latino
Unknown Ethnicity

CHDO/Development Activities

TENANTS  Num.Units e o ) 0

Hispanic Latino »
Non-Hispanic Latino
Unknown Ethnicity

o®ioi®,;

=)

i
oo oo,

HOMEOwners/Buyers  Num. Units

T T Hispanic Latino
Non-Hispanic Latino
Unknown Ethnicity

SUBtotal Num. Units

777777777777 _Hispanic Latino 7 i - —
Non-Hispanic Latino B - R

coooloo oo
o
o
=3
=)
o
=

Unknown Ethnicity

Tenant Based Rental Assistance R - - e
TENANTS o Num. Units ) 0 . B 0 21 1 24

Hispanic Latino
Non-Hispanic Latino
Unl Ethnicit

27 1 2 .2

ol

Num. Units H 0
Hispanic Latino -
Non-Hispanic Latino . . — . .
_Unknown Ethnicity — e . S

HBMEOWhérS/BGQEES Num. Units

__ Hispanic Latino e ) )
Non-Hispanic Latino 22
Unknown Ethnicity 0

All Activities, All Occupants ) o e e |

Num. Units o 78 o o
Hispanic Latino - o ]

Non-Hispanic Latino 71 o o o B
Unk Ethnici




HOME 90% Rule - 90% of HOME Funds Spent i

Median Income >

CAPER 04-01-07 to 03-31-08

<= 60% Median Income

HOME Entitlement + Program income Funds
Totals
Rehab Activities
TENANTS Units 0 0 0 0 0
Funds * $0 $0 $0 $0 $0
Tenant Based Rental Assistance
TENANTS Units 48 45 1 1 1
Funds * $182,704| $169,296 $6,480 $6,929 $0
CHDO-Developer Activities
TENANTS | Units 0 0 0 0 0
Funds * $0 $0 $0 $0, $0
All HOME-Assisted Rental Units 48 45 1 1 1
Funds * $182,704 $169,296 $6,480 $6,929 $0
% Units 100.0% 93.8% 2.1% 2.1% 2.1%
% Funds 100.0% 92.7% 3.5% 3.8%) 0.0%
0-60%
Units 47
* Includes HOME Program Income and HOME Treasury funds Funds * $182,704
% Units 97.9%
% Funds 100.0%

% Fund

HOME Entitlement Funds Only
Rehab Activities
TENANTS Units 0 0 0 0 0
Funds $0 $0 $0 $0 $0
Tenant Based Rental Assistance
TENANTS Units 47 45 1 1 0
Funds $144,867| $135,763 $4,860 $4,245 $0
CHDO Activities
TENANTS Units 0 0 0 0 0
Funds $0, $0 $0 $0 $0
HOME EN Only Rental Units 47 45 1 1 0
Funds $144,867| $135,763 $4,860 $4,245 $0
% Units 100.0% 95.7% 21% 2.1% 0.0%
% Funds 100.0% 93.7% 3.4% 2.9% 0.0%
0-60%
Units 47
Funds * $144,867
% Units 100.0%)

100.0%




CAPER 04-01-07 to 03-31-08

Activities HOME Only CDBG Only CDBG + HOME
- Union Square| East Somerville] Union Square| East Somerville| Union Square | East Somerville Total
1 1 1 1
6 3 9
Units HOME CDBG o
| Union Square| East Somerville | Union Square | East Somerville
1 1 2
6 3 9
Funds HOME Funds CDBG Funds ]
| Union Square| East Somerville ] Union Square | East Somerville )
$4,976.00 1353 TBRA 66 Myrtle Street
| $14,732.00 $24,973.00 1368 REHAB 24 Summer Street
$21,550.00 1373 REHAB 154 Pearl Street
$24,400.00 1374 REHAB 14 Flint Avenue
| $5,000.00 1413 HOMEBUYER 28 Pinckney Street #5
$25,000.00 1420 REHAB 3 Washington Ave #3
| $15,843.00 1423 REHAB 65-67 Perkins Street
I ) $29,175.00 1425 REHAB 29 Gilman Street
= $5,000.00 ) ) 1445 HOMEBUYER 126 Pinckney Street #2
$11,750.00 1450 REHAB 129 Glen Street -
$14,732.00 $72,676.00 | $24,973.00 $70,018.00 $182,399.00 |




CAPER 04-01-07 TO 03-31-08

HOUSING DIVISION ACCOMPLISHMENTS - HOME and CDBG Funds by Owner, Renter, and Median Income

110% or

Median Income 0-30% 31- 50% 51-60% 61-80% Unknown Vacant

HOME-Assisted Units

Rehab and Homebuyer Activities

N TENANTS ~~  __ Units 0 o 0 0 0
n Funds * $0_ %0 $0 $0
o HOMEOWNERS/BUYERS Units o o 2 2 01
Funds * 169, 042, 0 45,950 31,360 91,732
- Units 0 2. ..M s )
B Funds * $0_ $31,360 $91,7 732 $0 %0
I % All HOME Units 77”766 7% 66.7%  9NT% o
% All HOME Funds . 87.6% 819%  1000% ]
Tenant Based Rental Assistance o o o L
777777 ITENANTS . ___Units o _48 4 .1 1. 1 o 0
! Funds * . $1782 704 $169,296 _ . _%0 $0 _ %0
» R % All HOME Units o _76% 100.0% __  33.3%
% All HOME Funds . B2% 1000% . 124% o -
CHDO-Developer Activities . o ) ) o
HOMEBUYERS Units o« 0 [ [ 0 0 0
o B Funds * %9 $0__ $0 % $0 $0)
N _ B % All HOME Units T [ B |
% All HOME Funds 0
Total HOME _ units  e3 45 3 3 12/ 0| 0
o o __Funds * _$351,746] $169,296 $52,430 $38,289 %917 732 $0 %0
% All HOME Units N _100% 714%  48% 4.8% 19.0% ~
% Alt HOME Funds . 100% 48.1% - 14 9% 10.9% _26.1% o

CDBG-Assisted Units (CDBG Funds spent in the unit or unit's share of common areas) _

Rehab and HomebuyerAcuvmes o . o . L i N S

TENANTS . Units . 2 L | 4.0
; ) Funds * . $101,467 $24,858 ) $6.183  $24,973] $45452, %0
HOMEOWNERS __ Num. Units 8 2 1 13 1.0
': Funds * $127,028 $47,850 $25,000 $5.300 $42,605 $6,183 $0
[SUBtotal __unis 16| 4 1 2 4 5 0
. - o Funds* . $208,495 $72708  $25,000 $11,483 $67,668 $51,635 80
,, o __% All CDBG Units . 100.0% 1000%
- % All CDBG Funds 100.0% 100.0%
_ e Units 0 o0 ) o0
Funds * .30 o %0 B $0 $0 80
| ) % Al CDBG Units .9 , o
% All CDBG Funds 0
QQBG-Ass:sted o  Num. 16 4 1 2 4 5 0
Funds * . $228,495 $72,708 §25,000 $11,483 __  $67,668 $51635 %0
B _ - % All CDBG Units L 100% 25.0% _6.3% 125% __ 25.0% 31.3%
%Al CDBG Funds _ 100% 31.8%  108% 50%  296% 226%
CDBG-Benefitted Units (CDBG Funds spent in the property but not in these units) i )
Rehab, Homebuyer, & Cﬂg@[peveloper Activities . o L ) L 3
ITENANTS __ Units | o o0 o 0 o .0
T IHOMEOWNERS/BUYERS __Units Y o 0 o 2 o o
B SUBtotal Units 2 0 ) o 2 o .0

ALL Assisted and Benefitted UNITS

[GRAND Totals ~~~~ Units™ 80 49 4 4; 18 5 0
; Funds * . $580,241 $242,004  $77,430 $49,772  $159,400 $51,635 %0
% Units ~100%] 61.3% 5.0% 50%  225% 63%
% Funds 100% 41.7% 133% 8.6% 27.5% 8.9%

* Fundmg includes Program Income and Revolving Loan funds.
** Grand total number of units has been adjusted to not double count units funded with both CDBG & HOME




TOTAL FUNDS EXPENDED ON COMPLETED ACTIVITIES CAPER 04-01-07 to 03-31-08

Owner
Housing DEVLRL | RLRAP! Equity Ed E,
#® g | Total | Funds | CDBG |CDBGRL|CDBGRL{ HOME |HOMEPI| SAHTF|LEAD{ MHFA|PRIVATE| OTHER “%é (‘%g
2 s 228,495 351,746 2E 2%
Q £ 55 §E
T |Address E |2,098,906] 580,241] 124,398 0] 104,097]|225,827f 125919 0 0 0| 175,245[1,343,420| £&| &
REHAB - Completions
1355 |1024 Broadway 14B 39,005 39,005 39,005
1360 63 Marion Street 14B 23,800f 23,300| 13,300 10,000 o 500
1363 1137 Summer Street 14B 37,350] 37,350| 37,350
1366 | 207 Highland Avenue 148 17,000] 17,000] 10,600 6,400 B
1368 |24 Summer Street 14B 39,705] 39,705 24,973 14,732
1373 154 Pearl Street 14A 21,550} 21,550 21,550
1374 {14 Flint Avenue 14A 24,400] 24,400 24,400
1419 |87 Wheatland Street 148 18,550] 18,550 18,550
1420 |3 Washington Avenue #3 14A 25,000) 25,000{ 25,000]
1423 |65-67 Perkins Street 14A 15,858) 15,843 15,843 i 15
1425 |29 Gilman Street 14A [ 32,575| 29,175 4,175 25,000 1 3,400 4,175/ CDBG
1449 207 Morrison Avenue 148 14,699] 14,699 9,000 5,699
1450 1129 Glen Street 14A 11,750] 11,750 11,750
1456 |18 Nashua Street * 14A 24,9601 24,960 24,960
346,202] 342,287[ 124,398 0} 104,097 36,710 77,082 0 0 0 3,915 0
HOMEBUYER - Completions )
1413 |28 Pinckney Street#5 | 13 | 194,000§ 5,000 5,000 5,670 183,330
1424 |21 Laure! Street 13 | 405,000} 20,250 14,250 6,000 60,750( 324,000
1445 |26 Pinckney Street #2 13 165,000] 5,000 5,000 25,000( 135,000
1446 {131 Willow Avenue #1 13! 190,000] 5,000 5,000 9,250 175,750
1452 {17 Ivaloo Street, #8 113 181,000] 5,000 5,000 45,000] 131,000
1453 | 1188 Broadway #205 413 0 177,000F 5,000 o 5,000 12,000} 160,000
1458 | 112 Sycamore Street, #8 13 129,000] 5,000 5,000 9,940] 114,060
1459 1116 Sycamore Street, #15 13 129,000] 5,000 5,000 3,720] 120,280
1,570,000] 55,250 0 0 0] 44,250 11,000 [ 0 0] 171,330[1,343,420
WAYSIDE-Shortstop THP Completions during period
Unit 11323 Broadway 058 1,317] 1,317 1,317
Unit 1 058 2,779] 2,779 2,038 741
Unit 1 | 068 1,756] 1,756 1,756
Unit 1 058 878 878 878
Unit 1 058 564 564 564
Unit1 058 878 878 878
Unit 3 {1323 Broadway .1 058 3336] 333 [ | 2,784 552
Unit 3 058 439 439 439
Unit 4 | 1323 Broadway 058 3,923] 3,923 3,512 411
Unit 4 055 84 84 84
Unit 4 058 1,317 1,317 . 878 439
Unit 4 058 1,3171 1,317 1,317
Unit 4 058 439 439 439
Unit 4 1.058 878 878 878
Unit 5 | 1323 Broadway 058 2,859] 2,859 2,606 253
Unit 5 058 878 878 B 439 439
Unit 5 058 1,917) 1,917 1,917
Unit 6 {1323 Broadway 1058 0 0 N 0
Unit 6 058 1,853] 1,853 ) 1,663 190
Unit 6 058 1,468] 1,468 1,468
Unit 7 | 1323 Broadway 058 1,317 1,317 1,317
Unit 7 058 1,317) 1317 ) 1,317
Unit 7 058 1,756} 1,756 1,317 439
Unit 7 058 1,317) 1,317 878 439
Unit 7 ) 058 1,756] 1,756 1,756
Unit 7 058 2,634 2,634 2,634
Unit 8 1323 Broadway 058 21 21 21 |
Unit 8 _ 058 1,522] 1,522 1,317 205
Unitg| 058 2,195] 2,195 1,756 439]
Unit 8 058 1,317] 1,317 1,317
Unitg!: 058 649 649 649
Unit 8 i 058 150 150 150
Unit 9 [ 1323 Broadway 058 878 878 878
Unit 9 o 058 878 878 878
Unit 9 . 058 1.674] 1674 1,116 558)
Unit 9 05S8 1,317§ 1,317 1,317
Unit 9 058 1,157] 1,157 1,157
50,735] 50,735 0 0 0] 45,630] 5,105 0 0 0 0 0




TOTAL FUNDS EXPENDED ON COMPLETED ACTIVITIES

CAPER 04-01-07 to 03-31-08

Owner ‘
Housing DEVLRL | RLRAPI Equity EL. E
3 g Total Funds | CDBG | CDBGRL|CDBGRL| HOME | HOMEPI)| SAHTF| LEAD| MHFA|PRIVATE| OTHER %é :‘%%
§ S 228,495 351,746 2f| 29
£ "2 TE
% Address £ 2,098,906] 580,241 124,398 0| 104,097{225,8271 125,919 0 0 0] 175,245/ 1,343,420 %L‘% 27
PASS Progrram Completions o
1353 {170 Walnut St 058 12,730] 12,730 12,730
1353 | 1370 Broadway 058 6,929} 6,929 4,245 2,684
1353 |2 Central St 058 16,148] 16,148 8,586 7,562
1353 122 Sargent Ave 058 1,100] 1,100 1,100
1353 |55 Fairmont Ave 058 6,480] 6,480 4,860 1,620
1353 |66 Highland Ave 058 16,366] 16,366 16,366
| 1353 {1370 Broadway 058 20,309] 20,309 13,575 6,734
1353 1370 Broadway ;. 088 485 485 485
1353 |66 Myrtle St 058 14,9841 14,984 10,008 4,976
1353 |16 Oxford St 058 10,0001 10,000 10,000
1353 |14 Garrison Ave 05S 26,439] 26,439 17,283 9,156
i i 131,969 131,969 0 0 0 99,237{ 32,732 0 0 0 0 0




IN PROGRESS ACTIVITIES as of 03/31/08

CAPER 07-08

T P T T ] 7
| ! i :
UNDERWAY ACTIVITIES 3 g‘ . i ¢ ; i i ‘ i
e | S 2 Amount CDBG CDBG RLs SAHTF HOME HOMEP! LEAD PRIVATE OTHERPUBLIC ¢
g | x = $ £Ee
B8 T N - 58
a > [NAME {COMMENTS = T $29,052,637.0 $331,000.0 $19,000.0 $193,000.0 $2,830,630.0 $120,000.00f $1,120.00f $17,391,891.0 $35,647,788.00] T @ 0. |Status
Housing Rehab : :
i in
_2007: Various addresses 8/2/2007] 14A | 1421 $21,730.00, $21,730.00, . $0.00 _iprogress
i | i in
.2007 _ 8/31/2007| 14A | 1444 $26,120.00 $6,000.00.  $19,000.00, . $1,120.00, $0.00 _progress
! : i in
20071 _ 11/16/2007, 14B | 1447 $14,815.00 $4,657.50. $10,157.50, { $0.00 _:progress
! i in
2007, : __10/3/2007; 14B : 1448 $29,020.00 _ $12,500.00, $12,500.00. $4,020.00] $0.00 _|progress
i ] in
2007, : 12/6/2007: 14B i 1451 333,320.00‘ $16,757.00; ... $16,563.00 - $0.00 !proaress
; | | in
2007: 12/13/2007] 14A | 1454 332,597.67: $25,000.00, $7.507.67 $0.00 _ Iprogress
| ! il
2007 . 12/14/2007!_14B | 145 $27,360,00, _$27,360.00 o - $0.00 _.progress
; ! : ‘in
2007 2/13/2008 14A | 1461  $25,253.00, . $25,000.00 i _..$253.00, $0.00 progress
f i i ; i -
! | H i | | in
2007 3/25/2008_14B | 1462 $27,549.00._ $25,000.00 ! 32.549,00‘3 $0.00 _|progress .
‘ i ! | in
2007, 3/27/2008 _14B : 1463 $28,000,00. _ $25,000.00 : $3,000.00, $0.00 _|progress
i 1 ! | in
5 B . .3/26/2008 14A | 1464 $27,580.00,  $16071.00 _ $840900 - _ _ $0.00__.progress
; 7 T T
] ! i
11| Activities underway $203,344.671  $133,345.50. $71.796.50 $0.00. $69,663.00 $0.00, $1,120.00. $17,419.67: $0.00, $0.00
T T
Housing Development T T - i L I A -
"Design and funding i i
: iphase - construction . to be ! in
2007: SHA-Capen Court {not begun 12 ¢ 1460 $500,000.00 L o $500,000.00; s determined . fo be determined , progress
; i Demolition complete. ! : : ; :
; | Construction not ; : i ; in
2003,VNA-Conwell - Capen ___|begun, {12 11170 $23,476,080.00, $325,000.00. $950,000.00, 1 $6,358,305.00, $15,842,694,00 progress
; ] ] : i '
lAcquishion complete, H : ‘ . ! in
2005/ Gilman Street. #108 Rehab in progress. 14G | 1255 $2, 03.00, $13,000.00, $287,500.00, $60,000.00, $876,693.00, $836,200.00, progress
‘ n Stree : L LELL (- Lo | : - oz POT 0 rogress
Phase 1 design i : to be : in
2006 St Polycarp Village iphase - rental units. 12 11468 $800,000.00° - $800,000.00. ,, determined | to be determined | iprogress
i Construction i | ! ; : i fin
2006: Mary's Trust underway 14B | 1370 $2,083,906.00. $180,000.00. $200,000.00, $973,905.00. $730,000.00, progress
; H i B ; 7 i ]
5| Activities underway $28,933,387.00;  $325,000.00 $0.00 8193.000.00} $2,737,500.00.  $60,000.00; $0.00, $8,208,993.00, _$17,408,804.00.
s e i . - i ! : i . ] - - : o -
Tenant Based Rental S i [ | ! [
‘ ‘Wayside THP-1323 ‘ i ; | ‘
9, Still in Progress ROADWAY 05S . 1264 $43,461.00 - o . 543,46].0 . - . - i
- . Individuals ;.9 1Young Adults 18 - 22 . i - |
i ; i i in
i i | ¢ progress
_ - e L ) $43.461.00, $0.00  $0.00 $0.00, $43,461.00 $0.00, 30,00, $0.00, $0.00 |
| i I ; B i - o
- i | . i i i
PASS Program - | : J
g 5! 8till in Progress various addresses 058 | 1353 $49,669.00 . _ 349,669.001 B - L
... SHouseholds 8. iAduls : )
7...iCh _ S P . e
» $49,669.00, $0.00 $0.00; $0.00; $49,669.00. _ $60,000.00 $0.00_ $9,182,898,00 _$18,138,894.00, |
! ! | ! ’ ; i J
] T ] T : ' ] ‘
i | J | |
141 TBRA cases underway $93,130.00 $0.00. $0.00 $0.00 $93,130.00. ___$60,000.00, $0.00. _$9,182,898.00: $0.00.




Memo

To: 2007 CAPER File

From: Evelyn Persoff, Mario Beauzile

Date: 8/14/2008

Re: Housing Quality Standards Re-inspections for HOME-Assisted Rental Units

| have reviewed the HOME rental unit logs for the period of April 1, 2007 to March 31, 2008. The
attached pages list the units inspected during that time period. Inspections were scheduled
based on the required re-inspection schedule of:

# of HOME Units in Property Re-Inspection Frequency
>25 Every year
>5 & <24 Every other year
<4 Every third year

HOME-assisted Units requiring inspection are marked “yes” under “Due 2007" or “Due 2008”
along with the date inspected. All units listed as inspected were found to be satisfactory or were
brought into satisfactory condition by the date shown. In all properties, especially those with large
numbers of HOME-Assisted units, a representative sample of the assisted units were inspected.

There are 173 HOME-Assisted rental units in 21 properties/activities that were tracked during the
report period, 4/1/2007 to 4/31/2008. Of these, 158 units in 13 properties required HQS
inspection. A representative sample of 38 units or 24%, received and passed HQS inspections.

KAOHCD\Shared\CAPER 2008\HQS 2007-08 CAPER memo.docAugust 14, 2008
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CAPER 04-01-2007 to 03-31-2008

HQS Inspections Done 04/01/07 - 03/31/08 24 CFR 92.504(d)1 % g " g -
05 E3 OF 3 =
g S5g 2y .
Month Owner Type Address £ 3 g8 g— 2 2_ E
2% 22 $2 2007 2008
January
VNA Assisted Living Res. Rental Housing 259 Lowell St. 73 9 12% YES
February
Wayside Youth & Family TBRA SROs 1323 Broadway g 9 100% YES
March
Aylward Homeowner Rehab 6 Tower Court 1 1 100% YES
April
May
X Homeowner Rehab 64 Puritan Rd. 1 1 100% YES
June
July
August
X Homeowner Rehab 109 Porter Street 1 o] 0% Non-compliant
Homeowner Rehab  12-Oct  Melvin St 1 1 100% YES
September
October
X Homeowner Rehab 121 Temple St. 1 0 0% Fire Destroyed
X Homeowner Rehab 14-16  Bow St. Pl 2 2 100% YES
X Homeowner Rehab 20 Bowdoin St. 1 1 100% YES
November
Walnut Street Apts. LLC  Rental Housing 110 Walnut St. 6 3 50% YES
December
Kent Street Housing LP Rental Housing 32-38  Kent Street 40 5 13% YES
33 Bow Street LP Rental Housing 33 Bow Street 11 3 27% YES
Linden Street LP Rental Housing 30 Linden St 11 3 27% YES
Totals
13 158 38 24%



HOME Match Report

U.S. Departmer of Housing and Urban Development

Office of Community Planning and Development

OMB Approval No. 2506-0171

(exp. 05/31/2007)

Match Contributions for

Part| Participant Identification Federal Fiscal Year (yyyy) 2007
1. Participant No, (assigned by HUD) | 2. Name of the Participating Jurisdiction 3. Name of Contact (person completing this report)
MC250208 City of Somerville - CD Evelyn Persoff
5. Street Address of the Participating Jurisdiction 4. Contact's Phone Number (include area code)
93 Highland Avenue 617-625-6600
6. City 7. State 3. Zip Code
Somerville | MA 02143

Part Il Fiscal Year Summary

1. Excess match from prior Federal fiscal year $ 7,609,726

2. Match contributed during current Federal fiscal year (see Part 111.9.) $ 1.184.400

3. Total match available for current Federal fiscal year (line 1 + line 2) 3 8794 126

4. Match liability for current Federal fiscal year $ 50 818

5. Excess match carried over to next Federal fiscal year (line 3 minus line 4) $ 8,743,308
Part ill Match Contribution for the Federal Fiscal Year 7. Site Preparation,

1. Project No. 2. Date of 3. Cash A 4. Foregone Taxes, | 5. Appraised 6. Required Construction Materials, 8. Bond ! 9. Total
or Other ID Contribution  |(non-Federal sources) Fees, Charges Land / Real Property Infrastructure Donated tabor Financing Match
{mm/ddlyyyy)
26R Adams St, Unit 6 10/18/2006 382,754 362,754
245 Beacon St. Unit 3 04/17/2007 146,766 146,766
131 Willow Ave. Unit 1 01/03/2008 245,929 245,929
1188 Broadway #205 01/31/2008 294,600 294,600
116 Sycamore St. #15 | 01/31/2008 32,426 32,426
112 Sycamore St. #8 01/28/2008 101,925 101,925
i
i
1,184,400 1,184,400

page 1 of 4 pages

form HUD-40107-A (12/94)



U.S. Department of Housing OMB Approval No. 2506-0171
Annual Performance Report and Urban Development (exp. ol 1/2007)
HOME Program Office of Community Planning

and Development

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information wil be used: 1) to assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements: and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection is authorized under Titie Il of the Cranston-Gonzalez National Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This formis intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MI) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included

for each section if further explanation is needed.

Submit this form on or before December 31. This report is for period (mm/dd/yyyy) Date Submitted (mmiddryyyy)
Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending

HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 04/01/2007 03/31/2008 06/30/2008

Part I Participant Identification

1. Participant Number 2. Participant Name

4. Phone Number (Include Area Code)
617-625-6600

3. Name of Person completing this report
Evelyn Persoff
5. Address 6. City

93 Highland Avenue Somerville

Part II Program Income

Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

7. State 8. Zip Code
MA 02143

1. Balance on hand at Beginning | 2. Amount received during 3. Total amount expended 4. Amount expended for Tenant- | 5. Balance on hand at end of
of Reporting Period Reporting Period during Reporting Period Based Rental Assistance Reporting Period (1+2-3) =5
153,930.51 95,917.14 218,977.45 2,858.00 25,870.20

Part Il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
[yhgawtrablgipe!o?yrvr,”incjiqateﬁtﬁhebﬂrym‘bierr and dollar value of contracts fqriHQMEErojeptis completed during the reporting period.

| Minority Business Enterprises (MBE)
a. Total b. Alaskan Native or c. Asianor d. Black e. Hispanic f. White
American Indian Pacific [slander Non-Hispanic - Non-Hispanic
A. Contracts
1. Number 0 0 0 0 0 0
j R - . -
2. Dollar Amount 0 0 0 0 0 0
B. Sub-Contracts
1. Number 0 0 0 0 0 0
2. Dollar Amount 0 0 0 0 0 0
a. Total b. Women Business c. Male
Enterprises (WBE)
C. Contracts
1. Number 0 0 0
2. Dollar Amount 0 0 0
D. Sub-Contracts
1. Number 0 0 0
2. Doilar Amounts 0 0 0

page 1 of 2 form HUD-40107 (11/92)





