Somerville HS School Building Committee Agenda
Monday, October 21, 2019 - 4:30 P.M.
Location : 81 Highland Ave, Somerville MA

The meeting will be held in the Somerville High School Modular Trailers located in front of the
High School Main Entrance

Estimated Time Frame

. Chair Tony Pierantozzi 4:30 P.M.
a. Call to Order

1. 08-12-19 Meeting Minutes 4:35 P.M.
Discussion
Motion and Second Needed
Vote to Approve

1. Overview of Meeting Agenda 4:40 P.M.
Tony Pierantozzi — SBC Chair

V. Old Business 4:45 P.M.
a. Construction Update
i. Schedule Update
b. Community Update
i. School Interaction Update
ii. Neighborhood Interactions (as required)
c. Design Update

V. New Business 5:45 P.M.
a. New Business (TBD)
b. Change Orders/Budget Update
c. Any unanticipated items

VI. Public Comment Period 6:00 P.M.

Authorized Person: Rich Raiche, Capital Projects
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Somerville High School Building Committee Info Session Notes

PROJECT:
LOCATION:

ATTENDEES: (Absent in Italics)

Somerville HS Project
Modular Trailer Complex, 81 Highland

MEETING DATE: October 21, 2019

Bldg. Cmte: o Mayor Curtatone (JC) o Tony Pierantozzi (TP) o Tony Ciccariello (TC)
o Rich Raiche (RR) o Mary Skipper (MS) o Ed Bean (EB)
o Tom Bent (TB) o Mary-Jo Rossetti (MJR) o Leo DeSimone (LD)
o Sebastian LaGambina (SL) o Laura Pitone (LP) o Carlos Contreras
0 Louise Casparriello (LC) o Dan Casparriello (DC)
PMA: o Anthony Lopresti a Chad Crittenden o Sean Burke o Chris Carroll
SMMA: o Alex Pitkin o Lorraine Finnegan o Matt Rice o Dave Fanuele

Suffolk (SCCI):

Others:

o Denis Garriepy

o Jacob Forsaith

o SEE ATTACHED SIGN-IN SHEET

Meeting called to order by Chair Tony Pierantozzi at 4:35 PM.

MJR: Asked for a moment of silence to Honor Stan Koty and asked they we keep him in our memories.

Motion to approve minutes of the August 12, 2019 meeting minutes M:RR S:MS D:None V:9-0-1

General
Item | Responsible Due Notes
9/09:01 SBC General Update: TP: Shares MJR sentiments about SK. SCCI started with
their construction update
9/09:01 SBC Design Update: SMMA reviewed the community wall feature for the new
school.
SCClI Construction Update : SCCI reviewed the

Phase 1 - Steel progress starting on July 12. 7/12 — Steel still progressing, no
decking. 8/12 — Steel topped off, no decking. 10/19 — West facade nearly
complete, ¥ sheeting is compete, D wing is gutted. GLX is getting close to
cutting off access. GLX rig is working off Medford street 7 days a week, their
equipment is very loud. Light Gauge metal framing installation in phase one
has stared.

Phase 2A — Walls are Framed, MEP ongoing.

Phase 2 — 8/18 — Demo was ongoing, 10/18 — foundations are nearly complete.
First crane mobilizes Wednesday, second crane 2-3 week later.

Average workers on site: July —119; August 138, September 170. October (to
date) 178. We will top out around 350 workers on site.

MS: When will the building be weather tight? DG: 11/18/19 — Phase 1 is about a
month behind schedule. We are holding off on drywall and can’t pull electrical
wires. Weather and Manpower have been an issue in achieving weather tight.

TB: Walked the site and is impressed, a lot of work has progressed. Concerned
there is a lot left to do, asked PMA for a list of currently scheduled activities.
PMA: will provide to TB




MJR: There were six subcontractors with delay claims pending, is this affecting
the schedule. DG: no, subcontractors are proceeding with the work with we
continue discussions.

TB: What is the RFI turn around time. TP: | am at every meeting, there is no
slippage of any detail. There is a constant exchange of information. PMA: We
have 2 meeting a week to discuss RFIs, Wednesday afternoon, open RFIs and
submittals are reviewed and triaged; the Architect focuses on the critical ones
first. We also have an agenda item on the OAC meeting highlighting open
RFIs and submittals that required an urgent response.

MJR: Is Dave Roberge still on-site? DG: Yes, everyday MJR: Have there been
any issues with inspectors? DG: no.

Item | Responsible | Due Notes
sccl Schedule: with construction
2115:01 TC School/Community Interactions: TB: Phase 1 delay was a hit on the

project, | have received complaints from parents, mostly related to travel time
issues. A delay in Phase 2 would be detrimental to the project. There is a
sentiment that seniors are getting short changed, that is a real concern. TP:
PMA will coordinate building tours with CTE students after the first stair
tower is complete. LD: Has permission slips from the CTE students and will
coordinate tours with PMA. We have the Herb Chambers space set up but we
have not used it yet. Most seniors are on internships or co-ops. The staff have
remained resilient and have been extremely supportive. Busing has been
challenging we are doing the best we can, we would love to see additional
hours. Teachers have been fantastic. TC: There is concern on the lack of
academic time. MS: we will explore was to add hours back. LC: Shop time
after hours or on weekend would be great. 10-15 min loss is not a lot but it
adds up. Once a month might be most effective.

LD: DESE is scheduled to walk thought the Edgerly on Friday Nov. 1. We do
not anticipate any problems.

TP: We have actively monitoring dust control and are continued to be concern
with noise issues. MJR: Constituents have been told to call the police for any
noise complaints. MS: We have also had some complains about using MBTA
stop for School Busses, the project has blocked off some additional parking.
We have also had complaints about parking at Edgerly. RR: any complaints
or concerns should be filtered through construction@somervillema.gov.

TC: Dedication committee met with Erica Mace (City of Somerville). The
work started the dedication committee will be carried on my City Hall staff. If
a room was dedicated in the old building, it will continue in the new building.
TC: will be removing himself from the dedication committee, RR will be the
liaison between the committee and city hall.

3/26:02 ALL GLX: no update
10/22:1 Cost/GMP Discussion: No Change.
3/28:01 Change Orders/Budget: TP: Owner contingency is currently $3.261MM.

DOW and Sweeney are the 2 major subcontractors left to settle. MJR: Is still



mailto:construction@somervillema.gov

nervous about the amount of remaining contingency. TP: The closer we get to
completion, the less risk we have.

2/15:03 ALL New: None

Upcoming Meetings : ALL meetings at 4:30PM and will take place in the
high school modular trailer complex unless otherwise noted
11/18

12/16

01/13

02/10

03/16

04/13

05/18

06/15

07/13

08/17

08/31

09/14

Public Comment: None

Meeting Adjourned: Motion to Adjourn M:MJR S:EB : 9-0-1 PASS 6:03 PM

The author of these minutes assumes, to the best of his or her knowledge, that the above content of these Meeting Minutes depict all that transpired during this Project meeting. All attendees are required to address
by memo or via e-mail, any omissions, errors or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.

Prepared By:  Sean Burke, PMA Consultants

Signed: Sean Burke Date: 11/01/19;
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SOMERVILLE HIGH SCHOOL
CONTAMINATED SOILS UPDATE
10/21/2019 BUILDING COMMITTEE MEETING

UPDATED NUMBERS AS OF 08/27/19

Facility- Soil Type

Estimated (Tons)

Actual Trucked to Date

Percentage Gone

Group 1-2/3 - 41% of total soils

(basis: Saugus Facility unit rate) 44,431 51,934.10 116.89%
Group lI-1- 33% of total soils (basis:

Coventry Facility unit rate) 35,761 19,979.30 55.87%
Group 11-3/4- 7% of total soils (basis:

ARC Facility unit rate) 7,586 5,613.45 73.99%
TOTAL Tons Trucked to Date 87,778 77,526.85 88.32%

Contaminated Soils Budget Spent to Date (08/27/19)

Total Contaminated Export Cost to date

S 1,546,591.32

Total Budget for Contaminated Soils

S 2,249,000.00

TOTAL Budget Spent to Date

68.77%
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SOMERVILLE HIGH SCHOOL
Somerville, MA

() 1 PMA Consultants

EsT. 1971

MONTHLY STATUS REPORT
September 2019
Project: Somerville High School Building Size: 377,406 SF Phase 1 Completion: May 15" 2020
Current Phase: Construction Administration Project Budget: $255,982,704 Phase 2 Completion: July 315 2020
Construction Type: 78% New / 22% Reno Design Enrollment: 1,590 Phase 3 Completion: May 28" 2021
Phase 1 Start: April 237 2018 Reimbursement Rate: 75.29% Day 526 of 1132 to Ph.3 Substantial: 46.46%

BUDGET STATUS

Total Project Budget: $255,982,704
Actual Costs Incurred to Date: $85,135,627 (33.25%)

PROJECT STATUS

September 2019 Progress

o Site Work: Some PH 2 foundation walls are being backfilled, and removal/input of soils is ongoing

e (Cast-in-Place Concrete: Some PH 2 footings are poured, and foundation walls are being framed. All PH 1
concrete slab on grade/decks are poured.

e Structural Steel: PH 1 Building- steel erection is complete following the install of steel and decking at north
side emergency stairs. Precast Stairs for new lecture hall put in place.

e Demolition / Abatement: PH 2A (Existing School Library) roof and front stairs demo is complete. Abatement
in basement of library is complete. Abatement of mastic on existing foundations of PH 2 are complete.

e Mechanical, Electrical, Plumbing (MEP): All under-slab work is complete for PH 1. MEP rough work for
Gymnasium/Lower Level CTE shops ongoing. PH 1 main branch of ductwork on is beginning. Plumbing &
Electrical prep work and layout is ongoing.

October 2019 Forecasted Items

e Site Work: finish excavation for PH 2 footings, tie into main water line from School St, backfill PH 2 foundation
high walls, and excavate for duct banks.

e (ast-in-Place Concrete: finish framing, rebar, and pours for PH 2 foundations.

e Structural Steel: PH 2 & PH 2A steel erection to begin.

e Demolition / Abatement: Demo of north side window openings and masonry walls. Lead paint removal to
complete on existing trusses of library to enable new steel tie ins.

e Mechanical, Electrical, Plumbing (MEP): Continuation of running main branches of ductwork and starting
install branches of duct. Ongoing tie in’s at air handling units on roof of the Gym. Plumbing install of risers at
shafts. PH 1 electrical layout ongoing, piping to main electric room, and beginning of fire alarm rough in.

PROJECT NOTES
e GMP was voted on and approved at the 8/14/2019 Building Committee Meeting. PMA & Suffolk
Construction continued finalization of documents throughout September 2019. Final Execution with the

MSBA is anticipated for October 2019.

MILESTONE DATES

Milestone Dates Forecast Actual Status Schedule Notes

Substantial Completion Phase 1 New Addition 15May20 Revised per 06/28 Schedule
Substantial Completion Phase 1A Tech Space Reno | 15May20 Revised per 06/28 Schedule
Substantial Completion Phase 1B Gymnasium 15May20 Revised per 06/28 Schedule
Reno

Substantial Completion Phase 2 New Addition 31Jul20 On target

Substantial Completion Phase 2A Auditorium 16June20 Revised per 09/30 Schedule
Substantial Completion Phase 3A Demo /Field 28May21 On target
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SOMERVILLE HIGH SCHOOL

Somerville, MA

PROJECT CASHFLOW PROJECTION

(/)] PMA Consultants

EST. 1971
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514,000,000
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$10,000,000

56,000,000
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Somerville Cashflow (Forecast @ 3.26.19)

Phase 2 - New.Bldg & Reno-
I Actual Monthly Project Cost

1986 Wing
3.26.19 Forecast Maonthly =
——Actual Curnulative Project Cost
Phase 1 - New Bldg - West of
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- b
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Phase 3 - Field & Site
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SOMERVILLE HIGH SCHOOL
Somerville, MA

L) | PMA Consultants

971

PROJECT PHOTOS

September 2019: PH 1 Install of North Side Exterior
Framing

September 2019: PH 2 Install of New Footings

‘ = e
September 2019: PH 1 Install of North Side Exterior

Sheathing

September 2019: PH 1 Precast Panel Install @ Sub Level September 2019: PH 1 Roof Decking
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SOMERVILLE HIGH SCHOOL
Somerville, MA

(/)] PMA Consultants

EsT. 1971

PROJECT PHOTOS

September 2019: PH 2 Existing Foundation Mastic
Abatement

September 2019: PH 1B Install of Gym Roof Membrane

a 3 w : . 4 Py , ",.; . . 3 \vﬁr ¥ "-' e
September 2019: PH 1 New Exterior Staircase (ready for September 2019: PH 2A Demolition of Existing Library
concrete pour) Roof

| . e

September 2019: PH 1 Slab on Grade Prepafation oh September 2019: PH 1A/1B Demolition of Temp. Stairs
Lower Level

on North Side of Gymnasium

N
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SOMERVILLE HIGH SCHOOL m PMA Consultants

Somerville, MA

CONSTRUCTION PHASING & LIMIT OF WORK BY PHASE

Existing Condition April 2018 - Commence Phase 1 New Bldg West

1A/1B
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SOMERVILLE HIGH SCHOOL
Somerville, MA

PMA Consultants

PROACTIVE MEASURES RELEVANT TO COMMUNITY INTERACTION DURING CONSTRUCTION

Conduct of Contractor Personnel
All Construction Personnel must be CORI checked. The Contractor must establish and enforce rules as
are appropriate to ensure the safety of the school programs and appropriate demeanor in the presences
of the students, staff, parents and other visitors. Personnel must wear identification badges when on
site. Workers are forbidden from intermingling with students or entering a school occupied area except
with prior approval of the Owner.

Working Hours

The Contractor is allowed to work on site between 7:00AM to 7:00PM Monday-Friday and between
@ 9:00AM and 7:00PM on Saturdays. Work on Sunday and Legal Holidays is prohibited.

Any deviation from this plan requires a request made by the contractor 72 hours in advance of the work

being performed and the approval of the DPW Commissioner.

Use of Site

Site Work and Work outside the building may be performed while school is in session if it does not
interfere with or impede school activities, including but not limited to arrivals and departures of students
and staff, and outdoor athletic and play activities. Before performing work in any area that is
immediately outside an occupied area of the building, the contractor must notify the Owner and obtain
written authorization.

>

Any operations that would result in high levels of noise, vibration, odors or other disruption to the school
must be coordinated to with school prior to the activity commencing. Any operation causing
interruptions to the school activities will be stopped as required by the school.

Prior to execution of the work, the contractor is required to submit a site utilization plan, weather
protection and heating plan, dust containment plan, and traffic and hauling plan.

Existing Utility Interruptions

Utilities serving the property are not allowed to be interrupted. When utilities connections need to be
6 modified, temporary services must be provided and put in place to insure uninterrupted utility service to

the school, unless otherwise approved by the Owner.

Indoor Air Quality

The contractor will develop and enforce procedures for preventing construction activities from creating
A unacceptable Indoor Air Quality within occupied areas. This includes use of dust protection, filters,

containment, ventilation and negative air pressurization. The contractor is required to monitor work

practices and have systems in place for early detection of potential Indoor Air Quality issues. The

contractor is required to provide monthly monitoring of the building indoor air quality with additional

monitoring required when construction operations generate higher levels of potential contaminants.

Noise Control

The contractor is required to develop and maintain a noise abatement program and enforce strict
")) discipline over personnel to minimize noise. The must employ construction methods and equipment

which reduce excess noise
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Ciy of Somerville, Massachusetts
Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending |
GMP Value Total Exposure Remaining
Hard Cost: $12,764,470.00 $9,502,564.29 $3,261,905.71
GMP: (ESTIMATED) $11,017,379.00 $3,487,870.60 $7,529,508.40
Soft Costs: $1,672,199.00 $1,219,885.90 $452,313.10
PCo Change Doc Issued By/For Description Proposed Cost Pending Cost Pending Cost Approved Cost Approved Cost PMA/SMMA Response & Notes Ball in Court
GMP Risk Owner Risk Owner Contingency Draw GMP Hold/Allowance/Conting DELTA (Proposed-Approved)
TOTAL $25,236,711.98 $75,811.07 $8,223,053.69 $2,499,396.50 $3,412,059.53 ($11,132,848.65)
#001 N/A WIGEI Coring & Support for Fiber Backbone for Modulars $13,573.36 $13,573.36 $0.00 PCO Executed on 5/9/2018 PRE-GMP
#002 N/A WIJGEI, J. Derenzo Electrical Service Adds and Credits for Modulars $11,520.84 $9,617.94 ($1,902.90) PCO Executed on 7/10/18 PRE-GMP
Comments issued 5/1/18. Awaiting response from Triumph. PMA team not copied on all correspondence. SCCI waiting on Triumph 11/29/18.
SCCI waiting on Triumph still as of 12/13/2018. 1/17/19- SCCl still waiting on respone from Triumph. 1/24/19 SCCI to email Triumph with hard
. Additional ramps, Added walls for SHIP classes and Teacher Planning, Added date of Monday 1/28/19 for revised PCO or void. 2/7/19 SCCI forwarded Triumph Contract, SCCI waiting to hear from Triumph on ramps.
5 k 18,837. N o N N -~
e WA el Disconnect IR i 0T (i ) 2/12/19 PMA sent comments for SMMA to review. 2/14/19 Additional ramps need to be reviewed/removed, SCCI to resubmit. PMA to send U
which ones are acceptable. 2/21/19- PMA issued comments back to SCCI on 2/20, SCCI revising (removing CO 1 from Triumph) and to issue
response with approved items.
2/28/19- SCCI has seperated ramps from previous PCO, to track cost with the associated risk here while they talk to Triumph. 03/07/19- SCCI
to address with Triumph / internally with JF. 03/14/19- SCCI notified Triumph cost is rejected, waiting to hear back from Triumph. 03/21/19-
#003A N/A Triumph Additional Ramps $18,837.50 $20,192.11 $1,354.61 Ongoing. 04/04/19- Ongoing. 04/11/19- Ongoing. 04/18/19- Ongoing. 04/25/19- Ongoing. 05/02/19- Ongoing. 05/16/19- Ongoing. 05/23/19- HOLD
Ongoing. 05/30/19- Ongoing. 06/06/19- Ongoing. 06/13/19- Ongoing. 06/20/19- Ongoing 06/27/19- Ongoing. 7/19/19- per SCCI Will go away
at GMP. 07/25/19- Ongoing. 08/01/19- Ongoing.
#004 N/A Capital Carpet Furnish and Install 1500SF of Ecore rubber tiles $11,610.00 $11,610.00 $0.00 PCO Executed on 5/9/2018 PRE-GMP
#005 N/A J. Derenzo Additional Mobilization costs for fill and grading South Side of Modulars $3,200.00 ($3,200.00) OB LIy _4/6/:.[& Iss}Je wa.s asussedlduneSuneaotzonneiestedbowicnslisiunavicoul Siaviand Suticsolisrithe REJECTED
walkway could be filled in during Winter 2018
#006 N/A J. Derenzo Replacing handicap parking spaces and surroudning site repairs $29,020.00 $29,020.00 $0.00 Suffolk sent PCO on 4/12/18 PRE-GMP
#007 N/A J. Derenzo Form, Reinforce, and Pour concrete for sidewalks for handicap parking spaces $10,343.00 $10,343.00 $0.00 PRE-GMP
#008 N/A J. Derenzo Credit proposal for sand bedding under water line ($3,200.00) ($3,200.00) $0.00 PCO issued on 6/4/18 by Suffolk PRE-GMP
#009 N/A J. Derenzo Credit for telecom line backfill per XE-002 ($9,500.00) ($9,500.00) $0.00 PCO issued on 6/4/18 by Suffolk PRE-GMP
G N/A I Addltlonalgroundlng required by AHJ for the CT cabinet to be grounded water $4,312.32 $4,312.32 $0.00 REET
and fire mains
PR #02 - Salvaging of existing precast floor slab planks on level 1 of 1986 CTE PCO issued 6/18, response issued 7/15. Subcontractor responded but PMA team not copied, no record of response in PMA file. SCCI subs
#011 PR #002 JDC Demo wing, Adjusted floor trenching demolition, additional existing structured slab $18,087.42 $18,087.42 $0.00 reviewing and may be revising costs as of 11/29/18. JDC stands by their cost 12/6/18. DF still needs to issue comments 12/13/2018. 1/3/19 PRE-GMP
removal on level 2 Part D for HVAC shafts PMA reissued SMMA comments to SCCI. 1/17/19- BIC SMMA. 1/24/19 PMA forwarded SMMA coments to SCCI. SCCI to respond
PCO issued on 7/2/18, SMMA provided comments on 8/2/18. SMMA/PMA forwarded on 11/30/18 to SCCI. SCCI waiting on Triumph response
" 3 N , as of 12/13/2018. 1/17/19- SCCI still waiting on respone from Triumph. 1/24/19 SCCI to email Triumph with hard date of Monday 1/28/19 for
4#012 N/A Triumph égiedu:ee.l-“cn; it’;'::i:‘t’r;::;:::ters’ Relloezia TS RelmeEis OIS, e $9,580.74 $9,124.51 ($456.23) revised PCO or void. 2/7/19 SCCI forwarded Triumph Contract. 2/12/19 PMA sent comments to SMMA to review. 2/14/19 Missed buyout PRE-GMP
B E items funded by Amendement 2 hold. 2/21/19- PMA issued comments back to SCCI on 2/20, revise and resubmit. Jake F responded on
markerboard location funding, team to review in PCO meeting, SCC to issue PCO to be routing
Remove and Salvage the BAS relief Panels in advance of demolition of C win PCO sent to PMA on 7/9/18. Suffolk chose to use JDC demo to get work started. Suffolk chasing V&G Ironworks for credit. PCO Signed on
#013 N/A JDC Demo buildings & e $32,824.10 $26,456.35 ($6,367.75) 11/9/18. SCCl issued revised PCO ON 12/12/2018 adding $3000 to JDC Demo costs and removal of CM Fee ($1500) for net change of $1500 PRE-GMP
& additional. PMA / SMMA approved on 12/13/2018
#014 N/A JDC Demo Remove and Abate unforeseen mastic on brick infills on C and D wing $62,288.46 $59,322.34 ($2,966.12) PCO executed on 8/22/18 PRE-GMP
Suffolk sent PCO on 7/13/18, SMMA responded and rejected on 7/17/18. PMA reminder issued to SMMA on 11/29. Originally was rejected
#015 N/A Lighthouse Costs to store historic masonry products $9,240.00 ($9,240.00) | N 1Y . P ) ey ! ssu / riginally w: ) REJECTED
from LF email on 7/17/18, carried as such now
G R . PR #1 - Changes from Early Steel to 100% Drawings $8,185.80 $7,227.00 ($958.80) PR ”.1 issued on 5/2/18. Suffolk submitted costs on 7/30/18. SMMA response 8/7. Suffolk requested meeting to review on 8/16, SMMA sent REET
email to PMA of acceptable costs on
CCD-002 - Abatement of ACM at two areas on the B and D wings: east fagade of
#017 CCD #002 JDC Demo the D wing between the ED line and the FD Line and west fagade of the B Wing. $2,700.00 $2,678.32 ($21.68) required as CCD to allow for timely demoliton of B&D wings PRE-GMP
Attachment: CDW report dated 8/7/1
4018 N/A V&G Iron TemP(?'a'V §(air @ Gymnasium - additional credit required for what was carried $113,216.46 $107,825.20 ($5,391.26) Temporary stair at back (?f gymnasium for egress per TA-402. Misc metals used after finding that scaffold stair system would not support loads T
in original bid docs for the 240 person capacity. PCO executed on 10/09/2018
PCO submitted on 9/11/18. PMA requested funding source 9/20. No SCCI response. PMA response issued and rejected 11/29. SCCI to review
interally with PMA prior to adjusting), additional detail is required for review 12/6/18. CC- needs to be resubmitted and broken out. SCCI
I - reviewing today 12/13/2018. SCCI sent revision on 12/19/18, Removed stripping and Hauling and will be sent as separate PCO. SMMA/PMA
.| - 5 d 217,487.
i) WA YD AL = e e (s v 3 i i ] et v () Szt AT ) reviewing as of 12/20/18. 1/2/19 SMMA reissued comments to PMA to be discussed at meeting. 1/4/19 PMA Formal Rejection Issued. el
1/17/19- MEETING schedued for 1/22 with PMA/SMMA/SCCI/J Derenzo. 1/24/19 PMA sent email questioning the additional $16/Ton for loam
that appears to be previously paid for. 1/31/2019 Reconciled in PCO #056R1
#020 N/A Marguerite Concrete Footings for temporary stair SK TS-1 & SK TS-2 $6,932.00 $6,932.00 $0.00 PCO executed on 10/9/18. PRE-GMP
PMA sent comments to SMMA on 10/23/2018. Awaiting response from SMMA. Per DF email 11/26 comments to be provided by EOW.
SMMA provided comments on 11/30/18 and was forwarded to SCCl on 12/3/18. 12/13/2018 SCCI- out of office Beauce Atlas this week. Follow
up next week. SCCI to send revised PCO & comments back for PL/SMMA to review and then schedule a meeting onsite for review. 1/3/19
PMA Comments Issued, SCCI to respond. 1/17/19- SCCI resubmitted on 1/10. 1/31/2019 SMMA to provide comments by EoW. 2/7/2019
SMMA to have comments by Monday 2/11/2019. 2/14/19 SMMA to have comments by next meeting. 2/21/19- SMMA/SCCI to set up a
phone call. 2/28- Phone call with SMMA, SCCI, and Beauce Atlas still needs to be scheduled. 03/07/19- Beauce Atlas coming to site next
#021 PR #019 Beauce Atlas Changes in design from Submittals and RFI's through Sequence 18. $77,294.00 $43,370.55 ($33,923.45) Wednesday, meeting tentatively @ 2:00 P.M. with SMMA/SCCI/BA 03/13. 03/14/19- BA meeting with SMMA/SCCI/PMA yesterday 3/13. BA to PRE-GMP
provide back up on some costs, ball in court SCCI. 03/21/19- No change, B.I.C. SCCI. 3/28/19 - SCCI has received some revised proposals, will
wait until they have al comments back and will send to team. 04/04/19- SCCI received information from BA, to issue response back to
SMMA/PMA. 04/11/19- SCCI formal revision imminent. 04/18/19- SCCl issued revision on 04/11, SMMA sent comments back to PMA on
04/16. PMA to issue comments to SCCI today. 04/25/19- PMA issued comments to SCCI, SCCI responded with reason for increase on one of
the COR (Labor cost was forgotten at first), B...C SMMA for review. 05/02/19- No change, B.l.C SMMA for review. 05/09/19- PCO is approved,
signatures routing.
Additional costs to mobilize abatement crew to abate 50 LF of asbestos SCCI sent PCO on 9/21/18. PMA respnonded on 9/24/18. SCCI sent revised pricing on 9/24/18. PCO executed on 10/10/18Not to Exceed
#022R2 N/A JDC Demo L . N . $11,000.00 $5,575.00 ($5,425.00) Allowance. FINal cost determined based on actual quantity and unit prices. Ben Carawan resubmitted R2 on 11/2/2018. PCO executed on PRE-GMP
containing pipe insultation and abate 250 LF of subsurface transite pipe 11/9/18
#023R1 N/A Fire Equipment Inc. Fire Equipment Invoices for Summer Enabling work $23,249.19 $23,249.19 $0.00 zle’:;s';:; 1°4f;:z:zgj:::::x;fz/ZSMA’ S, & 7 e e lvaiass el e SSEERES, SR, SRS, SREET, PRE-GMP
05/16/19- SCCI to formally submit PCO ASAP. 05/23/19- Ongoing. 05/30/19- Ongoing, B.I.C. SCCI to submit PCO. 06/06/19- Ongoing, SCCI to
N N N N . submit PCO. SCCI submitted PCO on 06/07. 06/13/19- B.I.C. PMA/SMMA for review. 06/20/19- PMA/SMMA issued comments back to SCCl on
#023A N/A Fire Eq t Inc. Fire Eq t Co.- Pl Pl t Part 2 5,374.56 3,945.71 1,428.85 GMP
i e Fquipmentine ire Fquipment Co.- FIUE In FIUE out Far &5 ) Grazess) 06/21, B.L.C. SCCI. 7/11 - Rejected by SMMA, owner in WIGEI spec. 08/01/19- B.I.C. SCCI, WIGEI to issue PCO revision. 08/29/19- SCCI
submitted PCO revision on 08/14, B.I.C. PMA/SMMA to review. 09/12/19- PMA/SMMA approved this PCO for routing.
- PMA added to PCO log on 11/14/2018 to reconcile with SCCI log. SCCI submitted PCO on 11/13/18. PMA returned comments to SCCl on
#024 N/A K&K Acoustical I:irlri‘:ozcrrt::clzllr:g Ivev;rg 2:2;;?;1(;“ YAV G2/ 0 e Ty $17,633.90 $16,794.19 ($839.71) 11/21/18. SCCI response issued 11/27. SMMA provided response that removal was called out and SCCI chose to install new ceilings to cover PRE-GMP
e P work. SCCI to resubmit as S0 PCO CM contingency. 12/13/2018- SCCI providing revised cover letter, Executed on 12/13/18
PMA added to PCO log on 11/14/2018 to reconcile with SCCI log. SCCI to submit PCO. SCCI submitted PCO on 11/13/18. PMA responded on
COR #501 - Waterproof electrical room (1/2). COR #502 - Waterproof electrical 11/21/18. SCCI response issued 11/27, chasing update from Spillane on small tools. SCCI going to cut small tools out and resubmit (12/6/18).
" room (2/2). COR #503 - Located at the temp roof of the lower level CTE electric Review separatly with regards to CM Cont vs. owner. Rates to be reviewed/compared. SCCI provided revision of the PCO addressing
. . ¥ 1,879.4¢ i . ; ) . =
= R P.J. Spillane room, dug down and sealed off pipes at new ductbank using liquid mastic to S SBEEEE EERLE) comments on 12/10/2018. 12/13/2018 PMA/SMMA to review revision. SCCI to have Spillane revise rates based on SB email from 12/13/18. RRESHE
prevent water from leaking into the electrical room below PCO to be revised based on acceptable rates.1/9/19 PMA/SMMA comments issued to SCCI. 1/17/19- SCCI recieved revised tickets, rates are
still needed. 1/24/19 Ready for signatures
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Ciy of Somerville, Massachusetts

Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending
PMA added to PCO log on 11/14/2018 to reconcile with SCCI log. SCCI to submit PCO. SCCI submitted initial pricing on 11/13/18. PMA sent
initial comments back on 11/14/18. SCCI sent revised PCO back on 11/23/18 and requested a meeting. Following meeting on 11/26/18
1% Bt GO RATE A - sl - ¢ of unforeseen asb — between SCCI/PMA/JDC Demo slips are to be privided daily. PMA bootleg comments issued to SMMA on 11/27, SMMA reviewing. PMA
#026R2 N/A JDC Demo and insulation (NTWP). Lump sum portion. $258,827.10 $113,361.99 ($145,465.11) returned comments on 11/30/18. T&M work was reccomended.Following meeting with PMA/SCCI/SMMA/JDC on 12/3/18 costs for work PRE-GMP
completed to date were negotiated and work yet to occur was determined to be split into second (26B) for tracking. 12/13/2018- after
meeting PCO was to be split lump sum and T&M. SCCI provided revision with only Lump Sum amount, T&M still needs to be reconciled. PMA
to review, SCCI to provide signed copy. Approved on 12/13/18
PMA added to PCO log on 11/14/2018 to reconcile with SCCI log. SCCI to submit PCO. SCCI submitted initial pricing on 11/13/18. PMA sent
initial comments back on 11/14/18. SCCI sent revised PCO back on 11/23/18 and requested a meeting. Following meeting on 11/26/18
between SCCI/PMA/IDC Demo slips are to be privided daily. PMA bootleg comments issued to SMMA on 11/27, SMMA reviewing. PMA
returned comments on 11/30/18. T&M work was reccomended.Following meeting with PMA/SCCI/SMMA/JDC on 12/3/18 costs for work
H026R2A N/A JOC Demo JDC Demo COR #05.4 - Non-traditonal ab. 1t of unforeseen asb tunnel $0.00 completed to date were negotiated and work yet to occur was determined to be split into second (26B) for tracking. 12/13/20198- SCCI to VoD
and insulation (NTWP). T&M portion provide signed copy. 1/17/19 T&M still being tracked, SCCI to issue PCO once work is complete. 1/31/2019 SCCI noted JDC wants to wait to
submit final costs. 2/14/19 SCCI to submit costs once slips are recieved. 2/21/19- Once SCCI gets price will issue PCO. 2/28/19- NO change
from previous week. 03/07/19- SCCI to follow up with JDC, JDC possibly waiting on WM TREE load counts, PMA/SMMA can review T/M costs
seperate in advance if needed. 03/14/19- JDC sent pricing to SCCI, SCCI vetting and then will forward over to PMA/SMMA. 03/21/19- No
change, B.1.C. SCCI. 04/18/19- No change B.I.C. SCCI. 04/25/19- PCO WAS CAPTURED AS PCO #132, VOID.
Latent condition - Mobilization and Excavation. SCCI to review/resubmit based on actual linear footage. Soils Management Allowance (To be
#027 N/A JDC Demo JDC Demo COR #06 - Abate unofreseen transite pipe found on 10/19/2018 $14,450.00 $5,850.47 ($8,599.53) reconciled for linear footage). PMA sent comments back to SCCl on 11/14/18. Work proceeding T&M, actuals to be reconciled. SCCI to PRE-GMP
resubmit (12/6/18). SCCI resubmitted PCO on 12/7. PMA/SMMA to review/confirm pricing 12/13/2018- SCCI to provide signed copy.
i:%(;zf]’:l(—:)[:::\)A'jn“'l?igm;P\;eari:lgmt:?:r:?):i::?er;eaz:i?\?zllxi?\"gYg:xagcwiflzﬂiher PMA added to PCO log on 11/}4/20.18 Fo reconcile \fvith SCCl log. SCCI submitFed PCO on 11/15/18. PMA retuArned comrnents to SCCl on
#028 N/A JDC Demo trades perform cut and cap of the fire sprinkler line running into original B wing; $19,082.31 $8,181.05 $7,342.26 ($3,559.00) YL, S ) A= S R L R i 1/15/?9 SC(;I et T GBS, £ 18- S8 et roket] D e /2K, PRE-GMP
IDC DEMO COR #05 - Sawcut and demo E wing slab for unforeseen electrical 1/31/2019 PMA{SMIMA comments sen.t. 2/7/2019 SCCI to review with JDC Demo and. respond to comments. 2/13/19 SCCI responded,
utilities PMA/SMMA reviewing. 2/21/19- PMA issued comments SCCI today 2/21, SCCI to review. 2/28/19- ROUTING
Simplex CR #1 - Premium time for work on Saturday 8/4/18. Simplex CR #2 - PMA added to PCO log on 11/14/2018 to rgconcile with SCFI log. SCCI to %ubmit PCO. SCCI SubrAnitted.PCO on 11/20/18. PMA returned
R N/A simplex Premium time for work on Saturday 8/11/18. Simplex CR #3 - Drop sprinkler $3,005.47 $2,875.37 (81,120.10) comments to SCCI cAm 11/21/18. SCCI to review andA reubmit. SCCI resubmitted PCO on. 12/.10 with re\{lsed / lowered hours and attached rates. REET
b D ey e ey @l e e e e PMA/SMMA to review new ctfst. SB comments rewsedf ?hould be good .to.go. sccl adjustl.ng for contingency draw 12/2(?/18 and rates are
acceptable. All backup to be included. 1/3/19 SCCI revising and resubmitting for CM contingency. 1/7/19 #029R2 submitted by SCCI.
Soils Management Allowance. SCCI submitted PCO on 11/20/18. PMA responded with comments on 11/21/18. SCCI returned additional slips
#030 N/A Dow SOMR Soils 2018-1 Haul to Al Saugus $286,703.00 $286,703.00 $0.00 missing from original on 11/26/18. Awaiting CDW confirmation of soil classification. CDW provided response on 11/29/18. Routing. PMA PRE-GMP
forwarded signed cover sheet on 12/6 to Ben/Jake from Suffolk.
PJK PCO #002 - Repair EF-9 Motor which had failed serving existing boys and 5 . " N - N
#031 N/A P.J. Kennedy girls bathrooms & PCO #003 - Replace cracked heating coil in athletic trainers $2,889.82 $772.77 $2,025.11 ($91.94) _SCCI S D (_m 1_1/26/18' SRR Reepemetae e (T TR et @0 [be rermens] (el are e el g etemel o), RerlEet] (e PRE-GMP
room issued 11/27. Need city signature 11/29/18
4#032 N/A J. Derenzo Derenzo COR #10, 10A, 11 - Soil haul out to WM Tree & Coventry (Loam) $254,680.16 $254,680.00 ($0.16) f;':o'\::"fffg;;; g'os"::acrl‘;emszcej ﬁf?a;“ﬂ::: :':V:Sg zxmfe:’::dlz‘;i;i?eptable ol bAs ik ecnelioeheicsand PRE-GMP
e N/A B (Ratlizteme smil crper i ol menEEmE: Al (Eemiy, S $81,412.00 $81.412.00 $0.00 SCCI submitted PCO on 12/5/18. PMA reviewed slips and they match. Unit prices to be checked. 12/13/2018- PMA ready to sign PCO, SMMA I—
(Premium time opening Saturday and tonnage fee) ball in court for possible CDW review.. PCO executed on 12/13/18
This PCO represents the reconciliation of the Amendment #2 to the actual costs N N o
#034. N/A sccl for the scopes of work included in this Amendment per the enclosed ($35,213.92) ($25,687.27) $0.00 _SCCI o 04/30/.19: S - RSN D it CEYE)5=( hige, B (RIS NI, G G - A g PRE-GMP
. internally. 05/23/19- PCO is signed.
documentation.
SCCI submitted costs on 11/29/18. PMA/SMMA provided comments on 11/30/18. 12/13/2018- issue with Dow moving OWLs to street for
V&G. PCO on hold for now. 1/31/2019 On hold still. 2/21/19- OWLS 18/23 have been removed, SCCI to review V/G costs associated with Dow
#035 PR #005 V&G Iron Costs to pickup and relocate BAS Owl Panels $3,865.99 $3,606.30 ($259.69) slip. 2/28/19- SCCI to touch base with JA. 03/07/19- As of now no costs have been associated to this work, PCO is rejected. 04/11/19- SCCI PRE-GMP
received formal revision from V/G today, to submit. 04/18/19- PCO revision imminent from SCCI. 04/25/19- SCCI still to issue PCO revision,
working with Dow/V&G. 05/02/19- No change, B.I.C. SCCI to issue PCO for review. 05/16/19- No change, B.I.C. SCCI to submit PCO for review.
SCCI submitted costs on 11/30/18. PMA provided comments to SCCl on 12/3/18. SCCI to provide breakdown of material. SCCI provided
Lighthouse PCO #12 - Furnish and install hand set precast pieces not tagged to breakdown of costs on 12/7. PMA/SMMA to review breakdown, Suffolk to reconcile $200 when all comments are back. PMA sent follow up
#038 N/A Lighthouse . $84,093.06 $78,190.64 ($5,902.42) to SMMA on 12/26. 1/2/19 SMMA issued comments to PMA to be discussed at meeting. 1/3/19 PMA to review and issue comments. 1/3/19 PRE-GMP
SCCI to remove Fee Markup and resubmit. See DF email 1/2/19 regarding Beton potential ownership of some scope, need clarification from
SMMA. 1/9/19 SCCl issued revision removing markups
Lighthouse PCO #006 - Remove existing door frame and infill with CMU at Sccl submitFed PCO on .12/4/18, PMA/.SMMA reviewTac.i and responded to SCCl on 12/12Awith comments on PCO for different items approved
corridor CTA wing basement. Lighthouse PCO #007 - Fixing existing gym door for CM contingency / rejected. SCCl to |sfue back revision/comments. 12/12/201? PMA |55\.Jed cfzmrr.\ents back to Suffolk. Suffolk to review.
N Lo > N 12/13/2018- SCCI to address comments issued on 12/12/2018. 1/17/19- SCCI actively working with Lighthouse. 1/24/19 No Update.
. back patio and infilling penetrations. Lighthouse PCO #008 - Demo, tooth, and ™ L q . N q
#039 N/A Lighthouse L N N $23,165.22 $20,583.19 ($2,582.03) 1/31/2019 SCCl waiting on comments. 2/7/2019 SCCI reviewing. 2/21/19- SCCI still chasing Lighthouse, will follow up. 2/28/19- PRE-GMP
parge gym entrances for temp stair. Lighthouse PCO #009 - Repair stairs for B . o " . ,
egress at Building D (library Steps). Lighthouse PCO #010 - Demo unsafe brick SCCl/Lighthouse to send revised PC.O, 93/07/19- SFCI has mlfslng slips, needs to update, and resubmit PCO. 03/14/19- JF to follow.up with BC
| o N on update. 03/21/19- SCCI to compile tickets (received) and issue to PMA/SMMA. 04/04/19- PCO was approved last week for funding out of
above arched windows that were removed for historical society 1 .
SCCl's contingency.
SCCI submitted PCO on 12/5/18. PMA/SMMA reviewing as of 12/13/2018. SMMA comments rec'd 1/3/19, PMA response issued 1/8/19.
#047 N/A WIGEI WIJGEI Proposal #3, 11, 13, 14, 15, 16, 17, 18, 19, 20, 25, 26, 27, 28, 29, 30, 31, 37 $84,034.52 $63,003.65 $19,620.00 ($1,410.87) 1/10/2019 PMA reviewing portion rejected for premium time. SCCI resubmitted with $19,620 to be funded from Contingency and remaining PRE-GMP
$43,383.65 to be funded from owner. 1/17/19 PCO approved from PMA/SMMA.
SCCI submitted PCO on 12/11/2018. 12/13/2018 PMA sent comments rejecting PCO until back up on PCO is submitted from SCCI. SCCI to
Pavilion Flooring PCO #048- install black cover base at temp walls and finished address and itemize scope. 1/17/19- SCCI to document plan with locations of base installed. 1/24/19 No Update. 1/31/2019 SCCI working with
#048 N/A Pavilion Flooring spaces during Summer 2018 enabling. Example being a temp. Fitness room and $3,496.12 $3,009.88 (5486.24) pavilion to provide backup. 2/7/2019 SCCI reviewing OT charges. 2/12/19 SCCI resubmitted with photos, PMA/SMMA reviewing. 2/21/19- PRE-GMP
other areas in the B Wing Offices and D Wing / Ewing Spaces. SMMA issued comments to PMA 2/20, PMA added comments and issued back to SCCI today, PCO was sent back as rejected as work is owned
under contract drawings.
SCCI submitted PCO on 12/11/2018. PMA/SMMA ball in court to review. 1/8/19 PMA response issued, need more productivity data to analyze
& respond. 1/17/19- PMA issued comments back to SCCl on 1/9. 1/8/19 PMA emailed SCCI notifying that PMA is unable to verify Dow's claim
until productivity data can be compiled and reviewed. 1/24/19 PMA working to reconcile with all other PCO's and daily reports. 2/21/19- PCO
still on hold, review schedule impact cost. 2/28/19- PCO still on hold, review schedule impact cost. 03/07/19- PCO still on hold, review with
schedule impact cost. 03/14/19- PCO still on hold, to be reviewed with schedule impact cost. 03/21/19- PCO still on hold, to be reviewed with
Dow Company PCO #049- proposal for inefficiency during the mass excavation schedule impact cost. 04/04/19- PMA letter issued on 03/27 formally rejects Dow's ineffiency PCOs. SCCI to follow up with Dow, and risk to
#049 N/A Dow Company $44,789.76 (544,789.76) still be tracked here until (if) a formal response from Dow is heard. 04/11/19- SCCl met with Dow Monday 04/08 on Schedule Impact cost, REJECTED

for Phase 1 Foundations in October.

meeting with Dow will be needed in the future to discuss costs. 04/18/19- SCCI following up with Dow, meeting needed to discuss with Dow
from all parties needed. 04/25/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. 05/02/19- SCCI stil
working with Dow, meeting between all parties is still needed for discussion. 05/09/19- SCCI stil working with Dow, meeting between all
parties is still needed for discussion. 05/16/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. 05/23/19;
Ongoing, no change from last week. 05/30/19- Ongoing, no change from last week. 06/06/19- Ongoing, no change. 06/13/19- Ongoing, no
change. 06/27/19- No change. 07/25/19- No change. 08/01/19- No change.
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Ciy of Somerville, Massachusetts
Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending
SCCI submitted PCO on 12/11/2018. Link provided does not contain the PCO, PMA responded to SCCI on 12/13 for new link. SCCI sent new
link, GGD comments due by 1/8/19. 1/10/2019 SMMA to issue comments by end of week. 1/17/19- SMMA still working on finalizing
comments. 1/24/19 GGD/SMMS comments are ready, PMA hopes to have comments to SCCI today. 1/29/2019 PMA sent comments to SCCI.
1/31/2019 WIJGEI reviewing, SCCI to update when WIGEI comments recieved. 2/7/2019 SCCI/WJGEI to provide response. PMA to provide
T&M Work for Summer enabling. WIGEI Proposal #07 - Rework fire alarm foreman rate response. 2/21/19- SCCI to issue response on rate, review other PCO comments. 2/28/19- SCCI reviewing still. 03/07/19- WIGEI
equipment and devices located in the gym not shown on the electrical drawings. has to provide credit, resubmit to SCCI, SCCI to revise and resubmit. 03/14/19- WJGEI revising one proposal. SCCl wants seperate meeting with
WIJGEI Proposal #08 - Rework and re-wire 1600A SWBD-2 not shown on the this PCO. SCCI possibly to break out approved/unapproved costs. 03/21/19- SCCI to follow up internally and schedule team meeting. 3/28/19 -
#050 PR #022, RFI #139 WIGEI 202,918.70 92,155.10 21,721.65 89,041.95 GMP
! electrical drawings. WJGEI Proposal #09 Rework and re-wire electrical panels g2 ) $21, (589, ) SCCI estimator to review. 04/04/19- SCCI estimating to see if work done to see if T&M slips are accurate. 04/11/19- SCCI working on
and associated branch wiring located in the gym not shown on electrical estimation still. 04/18/19- SCCI still working on estimate. 04/25/19- SCCI still working on estimate. 05/02/19- SCCI still working on estimate.
drawings. Proposal #10 - Summer premium time to accelerate work 05/09/19- SCCI estimator reviewing now. 05/16/19- B.I.C. SCCI estimating department. 05/23/19- No change, B.I.C. SCCI. 05/30/19- No
change, B.I.C. SCCI estimating. 06/06/19- SCCI ball in court/estimator. 06/13/19- JF to follow up with estimator. 06/20/19- B.I.C. SCCI/ SCCI
estimator. 06/27/19- B.1.C. SCCI/SCCI Estimator. 7/11/19 - SCCI estimator reviewing, will have comments next week. 7/18/19 - SCCI has all of
the information the need, need to package it and submit. 08/01/19- PCO revision issued on 07/26/19, B.|.C. PMA/SMMA. 08/29/19-
PMA/SMMA agreed to pricing on 3/4 COs from WJGEI. 1 CO disputed pricing being tracked as PCO #050A
This proposed change order represents the additional electrical costs associated
with the multiple feeders originating from SWBD2 (Refer to Detail E2 on DWG TE-
401). COR #054- Provide material and albor on T&M basis for the rework of " . . .
#50A PR #022, RFI #139 WIGEI multiple feeders originating from SWBD2. No reference requiring the level of $61,440.73 $61,440.73 $0.00 (R e e =) ROy M AT I e (Y AU A TR (T o T R e S 2 GMP
o N N submit PCO #050B for credit not associated with this work but for tracking purposes.
rework is indicated in the contract documents. Work performed on time and
material basis as instructed by Suffolk Construction Company Inc. See attached
work authorization forms for the individual task details.
This deductive change order represents the credit associated with the re-
feeding the existing switchboard via the 3500 AMP Switch that was shown on 09/12/19- SCCI to submit formal PCO. 09/19/19- SCCI submitted PCO on 09/18, PMA/SMMA to review. 09/26/19- PMA issued comments back
#0508 N/A WIGEI 12,275.51, 12,830.90] 0.00 GMP
/ the contract documents but not required to be completed. The request for this (%12, ) (312, ) # to SCCI EOD, B.I.C. SCCI to submit formal PCO. 10/03/19- PCO was approved.
credit was generated by the SMMA/GGD comments in the PCO #050 review.
JDC Demo PCO #051- proposal for additional beam pockets per RFI 253. Pricing SCCI submitted PCO on 12/12/2018. 12/13/2018- DF issued back comments to SCCI today on quantities. SCCI to review with JDC and get back
includes labor, equipment, materials and disposal necessary to expose steel to team with quantities to enable team review. DF reviewing and to respond as soon as possible. Infill of beam pockets to be tracked as
#051 RFI #253 JDC D 25,337.81 19,422.95 5,914.86 PRE-GMP
emo beam connections in the locations shown for new construction. PMA NOTE- IT $25, Sy (35, ) separate PCO if/as required. 1/4/19 comments issued to SCCI. 1/17/19- SCCl issued revised PCO, SMMA approved, PMA to review. 1/24/19
SHOULD BE RFI 253 REFERENCED. PCO Routing
JDC Demo PCO #052- change order represents mechanism to remove the
#052 N/A JDC Demo $598,500 of allowances from the JDC Demo subcontract into individual $0.00 $0.00 $0.00 SCCI submitted PCO on 12/12/2018. PMA /SMMA ball in court to review. PRE-GMP
allowances to be managed within the GMP.
az‘:iﬁ‘m:':\':x :\iﬁiﬁ':::ﬁ::irl";?::;mir Z"x\:f&::z::owu:glza"y SCCI submitted PCO on 12/12/2018. 1/10/2019 PMA/SMMA issued comments back to SCCI. 1/15/19 SCCI questioned PMA/SMMA comments.
N s N " pip : 1/15/19 PMA sent $28.5/CY for over excavation and $30/CY for Granular Backfill, not SCCl $123/CY. All to review. 1/17/19- SMMA issued
Ticket 103240- Down time waiting for car to be moved / towed, and double ) N N " N ) )
handle of soils that were not yet classified by COW. Ticket 103241- Over ex comments 1/9. SCCI to re-issue PCO with unit rates / bill against allowance. 1/24/19 SCCI to adjust cover sheet showing correct allowance
#053A N/A Dow Company N N ¥ N u o . $19,583.00 $9,924.42 $2,446.18 ($7,212.40) draw/Need to tie out qualification if it exists. Update 1/31/2019 DG to call dow to discuss rates. 2/7/2019 SCCI still working on this. 2/21/19- PRE-GMP
unsuitable material and recharge with 3/4 stone per direction of Geotech. Ticket N N N ) 3
N " SCCI ball in court. 2/28/19- SCCI to seperate approved/unapproved slips, resubmit. 03/07/19- SCCI/DOW to revise labor rates, equipment
103242- Excavate around and over ex for unforseen drain and water lines based . § 5 q o A
) . rates, and resubmit PCO. 03/14/19- JF to follow up with JA next week. 03/21/19- Dow is updating pricing, SCCI to resubmit PCO once they
upon sketches issued by SMMA. Ticket 103243- Excavate around and over ex for ) o .
N " N . receive this information 3/28/19 : 53A ok, 53B broekn out
unforeseen drain and water lines down to suitable material.
Dow C¢ PCO #053- attached back up for T&M fi the Dow C
el fa6 md the e o o 04/04/19- SCCl working on formal PCO for disputed costs on SL 103241. 04/11/19- Ongoing, SCCI to submit PCO. 04/18/19- Ongoing, SCC to
N & N ™ Pip . submit PCO. 04/25/19- Ongoing, SCCI to submit PCO. 05/02/19- Ongoing, SCCI to submit PCO. 05/09/19- SCCI to formally submit PCO.
Ticket 103240- Down time waiting for car to be moved / towed, and double N B L .
T o el (e o s ] BV, Tl £ O G 05/16/19- SCCI to formally submit PCO. 05/23/19- PCO was submitted on 05/21, PMA responded rejecting PCO, back and forth ongoing
#053B N/A Dow Company N . Ve N v T . $5,474.54 $1,290.27 ($4,184.27) between parties. PMA/SMMA to review. 05/30/19- PMA to respond w/ unit price discussion from last week. 06/06/19- No change, PMA to PRE-GMP
unsuitable material and recharge with 3/4 stone per direction of Geotech. Ticket . B ) D P 0
N N respond. PMA responded on 06/11 for PCO to be revised based of unit pricing, SCCl/Dow responded with unit price they think is applicable.
103242- Excavate around and over ex for unforseen drain and water lines based . . P - q
3 . PMA responded asking for further explanation on unit price differences. 06/13/19- PMA/SMMA/SCCI agreed on unit price for work, PCO is
upon sketches issued by SMMA. Ticket 103243- Excavate around and over ex for
n n 3 q ROUTING.
unforeseen drain and water lines down to suitable material.
This proposed change order represents the exploratory digging to determine
hether thi ter li til the PMA/SMMA ils dated
4#053C N/A Liberty TR T A D A emafs cates ” $1,951.50 $1,951.50 $0.00 08/01/19- Ite first appeared, SCCI to formally submit PCO. SCCI submitted PCO on 08/30. 09/12/19- PCO was approved for routing on 09/10. GMP
09/21/2019. This work was completed on a Time and Materials basis as verified
by PMA and Suffolk
#054 N/A WIGEI Added wall pack lighting at mods $10,422.09 $10,422.09 $0.00 PMA authorized T&M for installation. SCCI submitted costs on 12/17/18 PRE-GMP
Add a thermostat to the dead space, wire, and program alarms for low temps
#055 RFI 151.1 PJK PER rfi 151.1. Wiring is needed to be run to the nearest AHU controller to $2,715.81 ($2,715.81) 12/18/18- PCO issued from SCCI per RFI 151.1. 01/03/2019- Ball in court for review is PMA. 1/17/19- PCO on hold, review during cold days VoID
interface for alarm feedback.
J Derenzo PR #10 - Strip & Dispose of Loam . See PR as requested to split the L 5 . N L N
N . .. ) 12/19/2018- PCO #056 originated on this date. 01/03/2019- Ball in court PMA to review. 1/4/19 - PMA rejection issued. 1/17/19- Meeting
. - d . . 71, kA B . . . A o 2
#056 N/A J Derenzo loam strip and dispose from the farlglnal PCO #019. Attached back-up includes $198,205.80 $50,190.04 $76,016.00 ($71,999.76) with SCCI, PMA, SMMA, and § Derenzo on 1/22. 1/24/19 PCOs 19, 32, and 56 may be tied together at this point, PMA is reconciling PRE-GMP
the breakdown of labor and equipment needed.
Revisions associated with temporary egress door swings and hardware as a
result of RFI #129 and RFI #150. Reversal of swing for the door leading from the
autobody shop out to the exterior vehicle tunnel, as well as the addition of a
panic bar exit device and exterior lever on that door. Adjustment of luminescent CCD #001 executed on 8/8/2018. T&M Slips forthcoming from SCCI. 1/15/2019 SCCI submitted costs. SCCI proposing $5,075.50 out of Owner
striping from the fab lab to pass through the swigning door as opposed to the Contingency and $8,100 out of Allowance. 1/17/19- PCO in review from PMA/SMMA. 1/24/19 Waiting for SMMA comments before sending to
N overhead coiling door. Removal of the existing door leaves from the door frame SCCI. 1/30/2019 PMA/SMMA comments sent to SCCI. 2/7/2019 SCCI reviewing and responding. 2/21/19- SCCI to provide more backup.
#057 CCD #001, PR #004 H. D 13,175.50 4,003.59 8,100.00 1,071.91 PRE-GMP
! enniger Boor leading from the fab lab into the autobody space. Addition of a panic bar exit 513, 54 %8, (31 ) 2/28/19- SCCI to revise PCO to distinguish between cost/ no cost items. 03/07/19- SCCl issued PCO revision on 2/28/19, SMMA/PMA to
device on the door leading from the hallway outside the fab lab into the fab lab review. 03/14/19- SMMA sent comments to PMA on 3/13. Ball in Court PMA to review. 03/21/19- SCCI to issue revised PCO, PCO to be
(Door #TC-2). Deletion of the need to reverse the swings of door #'s TC-13 and approved after revision.
TC-14. Revisions to the reported design occupancies of the automotive tech
shop, the carpentry classroom and the early education shop to better reflect the
planned tmeporary usage of the space until April 2019 when phase 1A begins
4#058 N/A Dow Company (Al e T E L (CUE: (i He @R el wih $58,787.00 $58,787.00 $0.00 01/03/19- PCO #058 issued. 01/10/2019 PMMA issued comments to SCCI. 01/10/2019 SCCI responded with $100 correction PRE-GMP
the soil export to the enclosed facilities as outlined in the attached tickets.
4060 N/A JDC Demo c:;v: :';:r:"Sfe' authorization - subsurface transite, ACM foundation mastic, $30,700.00 $30,700.00 $0.00 01/03/19- PCO #058 issued. Ball in Court PMA/SMMA for review PRE-GMP
SCCl issued PCO on 01/16/19. 1/8/19 PMA emailed SCCI notifying that PMA is unable to verify Dow's claim until productivity data can be
compiled and reviewed. 01/17/19- PCO under review from PMA/SMMA. 1/24/2019. 2/21/19- PCO still on HOLD, review with schedule impact.
02/28/19- PCO still on hold, to be reviewed with schedule impact. 03/07/19- PCO still on hold, to be reviewed with schedule impact. 03/14/19-
PCO still on hold, to be reviewed with schedule impact costs. 03/21/19- PCO still on hold, to be reviewed with schedule impact costs.
04/04/19- PMA letter issued on 03/27 formally rejects Dow's ineffiency PCOs. SCCI to follow up with Dow, and risk to still be tracked here until
#061 N/A Dow Company Dow Excavation Inefficiency Costs for November 2018 $95,358.19 ($95,358.19) a formal response from Dow is heard. 04/18/19- SCCI following up with Dow, meeting needed to discuss with Dow from all parties needed. REJECTED
04/25/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. 05/02/19- SCCI stil working with Dow,
meeting between all parties is still needed for discussion. 05/09/19- SCCI stil working with Dow, meeting between all parties is still needed for
discussion. 05/16/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. 05/23/19- Ongoing, no change
from last week. 05/30/19- Ongoing, no change from last week. 06/06/19- Ongoing, no change. 06/13/19- Ongoing, no change. 06/20/19-
Ongoing, no change. 06/27/19- No change. 08/01/19- No change.
#062 N/A JDC Demo JDC Downtime on T&M from GRs $3,212.00 $0.00 ($3,212.00) Funded from Suffolk Lump Sum GRs (PMA to track in Master Budget PRE-GMP
#063 N/A Proscan Proscan for Latent Subsurface Conditions $1,114.78 $1,114.78 $0.00 Issued 1/7/19. PMA approved 1/7/19. - —__ ¢ PRE-GMP
4064 N/A Greenwood Install Temp Roof Curb for EF #09 $1,220.76 $1,220.76 $0.00 Issued 1/7/19. PMA approved 1/7/19. Payge L7 Ol srécmp
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Kev:| Approved Under Review Rejected Pending
SCCI submitted costs on 1/09/2019. 01/17/19- PMA issued comments back regarding other pricing for this work and credit from JDC demo.
. . PCO review is ongoing for this item from all parties. 1/24/19 Replaced by PCO #069. 1/31/2019 SCCI reviewing and resubmitting pricing
5 4,892.51
g bR Besion Eilimmey Remciiepandlbacat st ey R EEDEER ) following discussions (DG working with JDC, firming up to Boston Chimney to $50K, Take cost for protection of breeching in GC/GR, PMA to e
discuss with TP)
#067 N/A Beauce Atlas Steel Beam Penetration Allowance Transfer ($15,900) $0.00 $0.00 $0.00 PCO Submitted on 2/1/19 for a $0 PCO. Allownace transfer of $15,900. 2/7/2019 PCO is routing PRE-GMP
SCCI submitted costs on 1/14/2019. 1/15/2019 PMA sent comments back. SCCI to review. 1/17/19- SMMA issued comments regarding de
. . - . scope not matching proposed demolition plan. Revised PCO from JDC needed. 1/24/19 SCCI working with JDC to address SMMA comments
#069 N/A JDC D Boston Chi D lish top 20' of it hi 34,369.24 34,369.24 0.00 PRE-GMP
/ emo, Boston thimney €mOtish top Of existing chimney $34, =) # regarding descope. 1/31/2019 SCCI reviewing and resubmitting pricing following discussions (DG working with JDC, firming up to Boston
Chimney to $50K, Take cost for protection of breeching in GC/GR, PMA to discuss with TP)
SCCI submitted costs on 1/15/2019. 1/17/19- PMA/SMMA reviewing. 1/24/19 PMA sent comments this morning. 2/7/2019 SCCI broke out
into two PCO's, SCCI reviewing PCO #070. 2/21/19- SCCI to coordinate response with Grasseschi, revise and resubmit. 2/28/19- SCCI told
Grasseschi to justify their position, rejected as of now and risk will be tracked here. 03/07/19- SCCI to address with Grasseschi / internally with
Jake Forsaith (JF). 03/14/19- SCCI chasing wage rate breakdown from Grasseschi. Once wage rates are finalized, the PCO will be reviewed
)T - Bt (o 6 S s e (€0 B - (s e vt s s T again. As of right now PCO is rejected, cost exposure is being tracked here. 03/21/19- SCCI to resubmit PCO. PMA to review wage rates.
#070 PR #023 Grasseschi added ball valves on temp water service’ E E ! $40,267.38 $24,491.81 ($15,775.57) 04/11/19- PMA to review updated wage rates, SCCI still reviewing with Grasseschi. 04/18/19- Ongoing B.I.C. SCCI / Grasseschi, wage rate HOLD
P comments sent back to SCCI from PMA. 04/25/19- Ongoing B.I.C. SCCI / Grasseschi. 05/02/19- Ongoing, B.I.C. SCCI/ Grasseschi. 05/09/19- No
change, SCCI waiting for any response from Grasseschi. 05/16/19- No change, B.I.C. SCCI/Grasseschi. 05/23/19- No change, B.I.C. SCCI.
05/30/19- No change, B.I.C. SCCI/Grasseschi. 06/06/19- No change, B.I.C. SCCI/Grasseschi. 06/13/19- No change, SCCI chasing Grasseschi daily.
06/20/19- SCCI chasing Grasseschi, SCCI to put Grasseschi on notice soon if no responses continues. 06/27/19- SCCI chasing Grasseschi,
Grasseschi to be put on notice soon. 08/01/19- No change, final decision come GMP time. 09/26/19- No change, PCO still on hold.
. Plumbing summer 2018 T&M Part 2 - PR #23 Installing new ball valves on SCCl issued PCO on 2/5/19. PMA disagrees with OT hours included. 2/14/19 PMA/SMMA comments sent to SCCI. 2/21/19- SCCI to revise and
d 4 ,497. " " " . 5 " H
[ ARG (Erekszai existing systems for water piping. 4" vent rework FREIAEE AR EBAEnaE) resubmit, vent work straight time disputes to be carried on PCO 70. 04/04/19- PCO signed and approved. R
This contingency authorization request represents the costs associated with the
gas piping investigation work that was completed by Grasseschi. This PCO
#070B PR #023 Grasseschi represents paying for 16hrs of straight time per the Grasseschi estimate prior to $3,104.68 $3,104.68 $0.00 SCCl issued PCO on 3/22/2019. 04/04/19- PCO was approved last week and signed. PRE-GMP
the work being completed. This PCO is proposed to be funded by the
Construction Contingency.
- . Additional temporary signage received quote from Suffolk on 9/4/2018. BC noted that signs have been ordered on 9/18 and shop drawings
#071 N/A L t Addit |t 1,151.17 1,151.17 0.00 PRE-GMP
/ auretano tional temporary signage 1 L # are forthcoming. SCCl submitted on 1/15/2019. PMA approved on 1/15/2019. PCO Routing for signature
PMA added to PCO log on 11/14/2018 to reconcile with SCCI log. SCCI to submit PCO. PMA has record of no down time. On 01/14/2019 SCCI
submitted costs. 1/17/19- PMA/SMMA reviewing. 1/24/19 SMMA to provide comments. 1/29/19 PMA/SMMA sent comments to SCCI.
Marguerite PCO #002 - Down time forming footings for generator walls, 1/31/2019 Awaiting JA/SCCI write-up. 2/7/2019 SCCI still to issue. 2/14/19 SCCI to respond. 2/21/19- SCCI ball in court. 2/28/19- SCCI to follow
#072 N/A Marguerite Marguerite PCO #003 - Form and install sacrificial form around 12" RCP pipe and $8,286.94 $4,124.72 ($4,162.22) up, possibly break up approved and not approved slips. 03/07/19- SCCI to address internally with JF. 03/14/19- JF to break out approved / PRE-GMP
12" DI pipe at wall #16 (Unforeseen condition unapproved costs, track unapproved costs here. 03/21/19- JF sent revised PCO which remvoed the disputed T/M slips which will be covered
under a seperate revision. SMMA has recommended for approval, PMA to review. 03/21/19- Signatures routing. 04/04/19- PCO was approved
and signed last week.
SCCI to issue PCO #072A tracking disputed T&M costs. 3/28 - SCC to issue 072A. 04/04/19- SCCI to formally issue PCO. 04/11/19- SCCI to
submit PCO ASAP. 04/18/19- SCCI to submit PCO ASAP.04/25/19- Ongoing, SCCI to submit PCO ASAP. 05/02/19- Ongoing, SCCI to submit PCO
) ) ASAP. 05/09/19- SCCI to formally submit PCO. 05/16/19- SCCI to formally submit PCO. 05/23/19- No change, B.I.C. SCCI. 05/30/19- No change,
i . - Di b , L 4,162.2.
0728 bR Nergrei igEitie e s T (i 2= Blepiied € i e e SRR S0y EHiER2E) B.1.C. SCCI to formally submit PCO. 06/06/19- No change, B.I.C SCCI to submit PCO. 06/13/19- No change, SCCI following up internally. e
06/20/19- B.1.C. SCCI to submit PCO. 06/27/19- No change, B.I.C. SCCI to submit PCO formally. 08/01/19- PCO was voided from
SCCl/Marguerite.
#073 N/A Dow Company Soil export to enclosed facilities $70,608.00 $70,608.00 $0.00 SCCI submitted costs on 1/14/2019. 1/17/19- PMA/SMMA reviewing. 1/24/19 PCO routing PRE-GMP
o N/A Liberty Liberty rental of seasonal ground thaw machine (12/18/18-3/12/15) $22,281.00 $22,281.00 $0.00 S(;CI sl.abmltted on costs on 1/1?/2019, SCCl requesting winter conditions allowance draw. 1/17/19- PMA issued comments, SCCI to follow up REET
with Liberty. 1/24/19 PCO routing
SCCI submitted on 1/14/19. 1/17/19- PMA/SMMA review. 1/24/19 PMA awaiting response from Smith & Wessel. 1/30/2019 PMA sent
#075 N/A JDC Demo 1,500 SF of ACM concrete (Allowance) $24,000.00 $4,320.00 ($19,680.00) comments and takeoff. 1/31/2019 SCCI reviewing takeoff as work is not yet completed. PMA noted Square Footage Costs at $4,608. SCCI PRE-GMP
resubmitted costs on 2/1/18. Routing for signatures
SCCI submitted on 1/15/2019. SCCI proposing utilizing remaining $19,500 of the $30,000 allowance for foundation coating ACM and the
remaining $1,000 to be funded by the $31,000 Allowance for coating behind classroom univents suspect ACM. SCCI requested a quick
. . . . turnaround to get this work moving. 1/17/19- Smith and Wessel to confirm quantities match. 1/24/19 PMA awaiting response from Smith &
e bR e D e lonoiar Sy G e b G et i [ il AT Sl1ETEe EBsEE) Wessel. 1/30/2019 PMA sent preliminary review to SCCI. 1/31/2019 SCCI reviewing takeoff as work is not yet completed. PMA noted Square RRECHE
Footage costs at $7,020. 2/7/2019 Approved to proceed up to $11K on 2/1/19, SCCI to provide revised PCO today. 2/14/19 PCO Routing as of
today
PR #33R issued on 11/26/18. SCCI submitted pricing on 1/15/2019. 1/17/19- GGD reviewing. 1/24/19 SMMA to provide comments. 1/31/19
SMMA reaching out to WIGEI to confirm $6K savings are attainable and will then issue new PR. 2/7/2019 SMMA to provide update. 2/14/19
SMMA wwaiting for WIGEI (Barboza/Cunha) to respond. 2/21/19- SMMA back and forth with WIGEI ongoing, to re-issue PR / WIGEI to revise
cost proposal. 2/28/19- SCCl recevied revised PR, SCCI to get costs from WIGEI and resubmit. 03/07/19- WIGEI to resubmit to SCCI, SCCI to
Emergency Telephone System Direction, Hands Free Auto Dialer, Security Panic issue revised PCO. 03/14/19- SCCI still waiting on revised pricing from WIGEI fo the PR. 03/21/19- No change. 3/28- suffolk has revised pricing
. . ,377.47 N y . ) . . -
i) ARGTEESR RCct Button ERIS 2R (%53 ) from WIGEI, will submit. 04/04/19- SCCl issued revised PCO per updated PR on 3/28. B.I.C. SMMA/PMA. 04/11/19- PMA to review SMMA sign U
off. 04/18/19- PMA sent minor comments back to SCCI, SCCI to follow up with WIGEI. 04/25/19- SCCI still coordinating with WIGEI. 05/02/19-
Ongoing, SCCI still coordinating with WIGEI. 05/09/19- WIGEI revising PCO per agreed upon comments on email on 5/2 from Jake F. 05/16/19-
No change, B.1.C. SCCI. 05/23/19- No change, B.I.C. SCCI/WJGEI. 05/30/19- No change, B.l.C. SCCI/WJGEI. 06/06/19- SCCI submitted PCO
revision end of day, B.I.C PMA to review. 06/13/19- No change, B.I.C PMA for review. 06/20/19- PCO was approved for routing.
SCCI submitted costs on 1/16/2019. 1/17/19- SMMA Reviewing. 1/31/2019 SMMA to provide comments by EoW. SMMA provided comments
on 2/1/19. 2/7/19 PMA to review SMMA comments and issue to SCCI. 2/13/19 PMA sent comments to SCCI. 2/21/19- SCCI to review with
B Atlas. 2/28/19- SCCl to foll ith B Atl ibly break out d costs. 03/07/19- Meeting 2:00 P.M. 03/14/19-
COP #013 - Suffolk RFI #005 - Added moment connections, COP #014 - Changes SIS e e e T e B T CEE S (R e e LG
from sequence 19 thorugh 23, COP #15 - Costs related to RFl #202 and #217 Comments sent to BA from SCCI yesterday, SCCI to follow up with BA. 03/21/19- SCCl issued comments back to BA for review 3/28/19 - SCCI
#082 RFI #005, #212, #217 Beauce Atlas cop #l: R —— tgo cor’nments on returned submittal sequence 26 29' $18,080.98 $7,275.05 ($10,805.93) has received some revised proposals, will wait until they have al comments back and will send to team. 04/04/19- SCCI waiting for more PRE-GMP
COP #017 q ' comments. SCCI to follow up with BA. 04/11/19- SCCI said revised pricing is due back next week. 04/18/19- B.I.C. SCCI still for revised pricing.
04/25/19- SCCI B.I.C, coordinating with Beauce Atlas. 05/02/19- Ongoing, SCCI still working with Beauce Atlas. 05/09/19- Ongoing, SCCI still
working with Beauce Atlas. 05/16/19- No change, B.I.C SCCI. 05/23/19- No change, B.I.C. SCCI. 05/30/19- SCCI to break out disputed costs,
PCO is routing only with approved costs.
s e) U (e e e e G e i e Gl 05/30/19- SCCI to review changes with BA, follow up with team. 06/06/19- SCCI submitted PCO in the afternoon, B.l.C SMMA to review.
06/13/19- No ch: B.1.C. SMMA f iew. 06/20/19- No ch B.I.C. SMMA. 06/27/19- SMMA i d t: to PMA on 6/26,
H082A N/A Beauce Atlas steel revisions: COP #14- Revs per submittal #015200-20.0 SEQ 19 to 23. COP $10,560.45 $10,560.45 $0.00 VREYC-NDGIEES) i O ol (AR e S A S, scel
4017- Revs per Submittal #051200-24.0 SEQ 30-36 PMA issued comments over to SCCI end of day. B.I.C. SCCI. 7/11/19 - rejected 7/18/19 - Rejected, under review by BA. 08/01/19- No change,
P : : B.I.C. SCCI./Beauce Atlas. 09/26/19- No change, SCCI following up with B.A. as they are still listing this PCO on their change log.
#083 N/A Delta Beckwith Bond for Elevator Contractor Delta Beckwith $2,432.00 $2,432.00 $0.00 SCCI submitted costs on 1/16/19. 1/17/19- PMA/SMMA reviewing. 1/24/19 PMA reviewing. 2/7/2019 PCO is routing PRE-GMP
Flett CR #1 - Prep School Street for lay down area, Flett CR #2 - Manage stockpile
on School Street (1/2), Flett CR #3 - Premium Time for temp utility trench, Flett SCCI submitted PCO on 1/16/19. 1/17/19- PCO under PMA/SMMA review. 1/24/19 SMMA to have comments today. 1/31/2019 PMA to
CR #4 - Build temporary egress at school street (1/2), Flett CR #5 - Build review SMMA comments and provide to SCCI. 2/14/19 PMA sent comments to SCCI. 2/21/19- SCCI to respond to SMMA/PMA. 2/28/19- SCCI
temporary agress to school street (2/2), Flett CR #6 - Manage stockpile on status quo have to speak with Flett, possibly break out approved costs. 03/07/19- SCCI to review comments / address with Flett. 03/14/19-
school street (2/2), Flett CR #7 - Premium time on soil nail wall install, Flett CR SCCI to compile responses from Flett and issue to SMMA/PMA. 03/21/19- SCCI to revise and resubmit PCO with more descriptions and
#8 - Crosswalk striping at mods and down to library, Flett CR #9 - Additional tree clarifications. 3/28 - BIC suffolk. chase credit from DOW. 04/04/19- 84a in for approval, B.I.C. PMA/SMMA. 84B to have contested costs, SCCI
#084A N/A Flett 89,292.24 30,547.97 2,250.36 56,493.91 PRE-GMP
/ € cutting of 16 trees requested by SCCI, Flett CR #10 - Pave handicap ramp on ) 2 %2 (556, ) to issue 84B. 04/04/2019- B.I.C. SMMA/PMA still to review Part A, SCCI still to issue Part B. 04/11/19- PMA/SMMA to review ASAP. 04/18/19-
concourse where busses drop off, Flett CR #11 - Steet sweeping for entire SMMA sent comments back to PMA on 04/16. PMA to compile and issue comments back to SCCI. 04/25/19- B,1.C PMA/SMMA, to issue
project (before school opened), Flett CR #12 - Create temp access road to allow comments back ASAP. 05/02/19- PMA/SMMA issued comments back to SCCI on 04/30. SCCI following up with Flett. 05/09/19- Ongoing, SCCI
fence company to safely install the fence from School St. construction gate reviewing comments back with Flett. Flett submitted wage rates to SCCI, SCCI to review. 05/16/19- SCCI revised PCO per PMA/SMMA
down to GLX property, Flett CR #13 - Striping handicap symbols and added comments, PCO is routing.
walkway striping
=y Q ¢ o
Page 180f32

Page 4 of 18




Ciy of Somerville, Massachusetts

Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending
m:ﬂﬁ?;f&?:;::ﬁs f;d:;t'tegre;i::ﬁ:zergi?;alt"e'::::t::t":::; f;;:j:te | 04/04/19- SCCI to submit #0848 with disputed costs. 04/11/19- SCCI reviewing with Dow and Flett. 04/18/19- No change B.I.C. SCCI. 04/25/19-
by |FletriThis value & $17,730 has beeniagreadipon by Daw and Flett as the Ongoing, B.I.C. SCCI. 05/02/19- Ongoing, B.I.C. SCCI to formally submit PCO. 05/09/19- SCCI to formally submit PCO, working with Dow to
#084B N/A Flett g e p:ar discussions with Dow and Flett. NOTE: This $0.00 $0.00 $0.00 compile credits. 05/16/19- SCCI to formally submit PCO. 05/30/19- No changes, B.I.C. SCCI. to submit PCO. 06/06/19- No change, B.I.C. SCCI to PRE-GMP
) . . submit PCO (working with Flett on tree removal issue). 06/13/19- No change, B.1.C. SCCI. 06/20/19- SCCI submitted PCO on 6/18, no cost to
represents no cost to the owner, strictly a transfer of budget between the .
owner. PCO was approved for routing.
enclosed subcontractors.
SCCI submitted costs on 1/25/19 with a note that the review of this PCO cannot be compelted until all information is received. 1/8/19 PMA
emailed SCCI notifying that PMA is unable to verify Dow's claim until productivity data can be compiled and reviewed. 2/21/19- Status quo.
2/28/19- PCO still on hold, to be reviewed along with schedule impact costs. 03/07/19- PCO still on hold, to be reviewed along with schedule
impact costs. 03/14/19- PCO still on hold, to be reviewed along with schedule impact costs. 03/21/19- PCO still on hold, to be reviewed along
with schedule impact costs. 04/04/19- PMA letter issued on 03/27 formally rejects Dow's ineffiency PCOs. SCCI to follow up with Dow, and risk
#086 N/A Dow Company Dow Excavation Inefficiency December 2018 $91,828.26 ($91,828.26) to still be tracked here until a formal response from Dow is heard. 04/18/19- SCCI following up with Dow, meeting needed to discuss with Dow REJECTED
from all parties needed. 04/25/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. 05/02/19- SCCI stil
working with Dow, meeting between all parties is still needed for discussion. 05/09/19- SCCI stil working with Dow, meeting between all
parties is still needed for discussion. 05/16/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. 05/23/19;
Ongoing, no change from last week. 05/30/19- Ongoing, no change from last week. 06/06/19- Ongoing, no change. 06/13/19- Ongoing, no
change. 06/20/19- Ongoing, no change. 06/27/19- No change. 08/01/19- No change.
4087 N/A YD Tt ) ) e wal e e e e e E D G e $42,964.30 $37,600.14 (85,355.16) S(?CI submlt(e.d PCO on 1/23/19. 1/29/19 PMA/SMMAvsen( com.ments to SCCI. 1/31/2019 SMMA to review Structural Engineer, SCCI to review PRE.GMP
with Marguerite as well to try to meet at $35K. Following Meeting PCO was ready for execution
. . " . . . SCCI to submit PCO #087A with premium time costs ASAP. 04/11/2019- Ongoing. 04/18/19- No change B.I.C. SCCI. 04/25/19- Ongoing, B.I.C.
H087A N/A Marguerite ;:i:;';?nz'z;:‘m additionalisidedenastepalisniiedatticetnzle $1,848.76 ($1,848.76) SCCI. 05/02/19- Ongoing, SCCI to submit PCO ASAP. 05/09/19- SCCI to formally submit PCO. 05/16/19- SCCI to formally submit PCO. 05/30/19- voID
No change, SCCI to formally submit PCO. 06/13/19- PCO is void, captured in Marg. schedule impact cost.
#088 N/A Dow Soil export to the enclosed facilities as outlined in the attached tickets $361,751.00 $361,751.00 $0.00 P Smemed_Pco ?n A, A BO T E: SMMA corvnments e o R, 2D G o ey s 2 Y- YA T PRE-GMP
for SMMA confirmation to process PCO. 2/21/19- PCO is routing.
This allowance transfer authorization request represents the costs associated wi
th the abatement of the unforeseen air cell vapor
barrier that was encountered on 12/05/18. This abatement work was complete
4089 N/A JDC Demo “jek::’f:ezcbse;;‘;;: :;'::Ai"dm:t: C'g'z;ﬁ';::me SR $47,746.95 $47,134.07 ($612.88) SCCl submitted PCO on 02/04/19. PCO was executed on 2/7/2019 after minor comments from PMA/SMMA. PRE-GMP
be submitted under separate cover as necessary.
This PCO is proposed to be funded by the $50,000 "Unforeseen Abatement" Allo
wance that was established in the JDC Dem
#090 N/A JDC Demo 11/21/18 ACM Pipe Abatement $19,253.08 $18,018.75 ($1,234.33) SCCI submitted PCO on 2/4/2019. 2/7/2019 PMA issued comments on 2/5/19 and 2/6/19, SCC to send revised PCO. 2/14/19 Routing today PRE-GMP
SCCI submitted PCO on 2/1/19. Premium time portion funded from Construction Contingency. 2/7/2019 PMA reviewing. 2/14/19 PMA
reviewing. 2/21/19- PMA to send SCCl comments from PMA/SMMA today. 2/28/19- SCCl said ball in court is J. Derenzo. 03/07/19- SCCI said
D @R - i (e s G e e e s A e T e B.I.C is still J. Derenzo, SCCI to follow up. 03/14/19- SCCI to compile responses, issue over to SMMA/PMA. 03/21/19- Certified Payroll issues
. corrected yesterday to match billing, SCCI to revise and resubmit. 3/28 - SCCI sent copy 3/26 9:02 AM. SMMA/PMA to review. 04/04/19- 91
concourse. Derenzo COR #6 - Break up and dispose of concrete underslab under N ) o
bricks during April concourse work, Derenzo COR #7 - Prep, Pave, Cut and Tap submitted for ap[?roval, B.I.C. PMA/SMMA for approval. 91A to !)e svubml.(ted with dlspu(edvc.osts. 04/11/2019- SMMA sent comments .(o
#091 N/A J. Derenzo 3 . " $24,460.32 $4,102.31 $3,622.28 ($16,735.73) PMA, PMA to review and send back to SCCI. 04/11/19- PMA reviewing with DCAAM on certified payroll. 04/18/19- PMA to follow up with PRE-GMP
trench in Parking lot. Derenzo COR #8 - Excavate water line, tap, shutdown for C N - ) . )
B, P @R -E eI 8 (o S (D ARt DCMM again for certlfle.d pa\./roll question. 04/25/19- PMA. to f({llow up internally ASAP.. 05/02/19- B.I.C. PMA to follow up with DCAAM ;
includes backfill again. 05/09/19- PMA still trying to get ahold of DCAAM, will review PCO based off merit for approval. If DCAAM does get back to PMA with
different response on certified payroll question, PMA will take necessary measures to recoop any costs. 05/16/19- SCCI revised PCO with
updated rates, PCO is routing. If DCAAM does get back to PMA with different response on certified payroll question, PMA will take necessary
measures to recoop any costs.
Derenzo COR #5 - Premium time slips for weekend work over April vacation at
concourse. Derenzo COR #6 - Break up and dispose of concrete underslab under 3/28 - Dow credit portion, SCCI to submit. 04/04/19- SCCI to submit PCO ASAP. 04/11/19- Ongoing. 04/18/19- No change B.I.C. SCCI. 04/25/19-
bricks during April concourse work. Derenzo COR #7 - Prep, Pave, Cut and Tap SCCl issued PCO revision, SMMA B.1.C. for review. 05/02/19- PMA issued comments over to SCCI today, SCCI to follow up with J. Derenzo.
Rl WA b e trench in Parking lot. Derenzo COR #8 - Excavate water line, tap, shutdown for C AR SRS EREmER) 05/09/19-SCCl ongoing work with J Derenzo. 05/16/19- SCCI worked with J. Derenzo and revised rates / revised PCO per SMMA comments, =
wing Demo. Derenzo COR #9 - Exploration of 8" fire service for cut and cap, PCO is now routing.
includes backfill
#092 N/A Aaxiom, Procut Coring of chimney and coring gunite samples $3,494.43 $3,260.00 ($234.43) SCCI submitted PCO on 2/1/19. PMA requested to be funded from Chimney Allowance, SCCI sent revised. 2/7/2019 PCO is routing PRE-GMP
4#093 N/A Homer 2;2”3},'},")‘% R R e e i s (R (auw CR il = $78,000.00 ($78,000.00) Homer Contracting email sent on 1/24/19. PMA responded on 1/25/19 that this was rejected REJECTED
eEen N/A I s ) i e e e e G S e e 5 e $2,036.50 $2,036.50 $0.00 WIGEI submitted costs on 10/20/2017. SCCI submitted costs on 2/1/2019. 2/14/19 PMA sent comments to SMMA, SMMA reviewing. 2/21/19- REET
PCO approved / to be processed today.
SCCI submitted costs on 2/1/19. 2/14/18 SMMA to have comments by EoW. 2/21/19- PMA sent back comments to SCCI today, ball in court
SCCI. 2/28/19- SCCI reviewing with DOW/HUB, PMA tracking T/M in the field as work is ongoing. 03/07/19- H piles have been installed, PCO
comments have not been addressed. SCCI to get comments back from HUB/DOW, address with PMA/SMMA and possibly set up conference
call for review. Added 75k for T/M exposure. 03/14/19- SCCl sent revised PCO w/ Dow addressing comments to PMA/SMMA on 3/11.
PMA/SMMA to review, teams to meet to discuss PCO. 03/21/19- PMA sent tracked hours, SCCI to resubmit based off meeting 03/18/19. 3/28
BIC Hub/Dow to resubmit. 04/04/19- SCCI to chase DOW/HUB for response. 04/11/19- SCCI received revised cost, waiting on cost for chipping
Changes in SOE Design due to differing site conditions - Dry set stone out work as well and reissue to PMA/SMMA. 04/18/19- SCCI to issue PCO revision ASAP to PMA/SMMA. 04/25/19- SCCI submitted revised
#095 N/A Dow Company foundations at 1895 B Wing $395,881.89 $152,944.49 ($242,937.40) PCO on 04/24, T&M part of PCO is needed SCCI to follow up. PMA/SMMA to begin preliminary review. 05/02/19- No change, B.I.C GMP
PMA/SMMA for review, SCCI to submit T&M costs. 05/09/19- SMMA to issue comments to PMA, PMA to review tracked T&M slips, SCCI to
submit their T&M slips. 05/16/19- No change for all parties. 05/30/19- PMA to finish review, compile comments with SMMA and issue over to
SCCI. 06/06/19- PMA owed comments back to SCCI, PMA issued comments to SCCI on 6/7. B.I.C SCCI to review with Dow/HUB. 06/13/19- SCCI
following up with HUB/Dow. 06/20/19- B.I.C. SCCI, compiling responses. 06/27/19- SCCI issued comments back to PMA/SMMA on 06/20, B.I.C.
PMA/SMMA to review. 7/18/18 - Under review by SMMA, comments will be provided early next week. 08/01/19- PMA/SMMA issued
comments back to SCCl on 7/26, B.I.C. SCCI/Dow. 09/26/19- PMA reviewed undisputed portion, SCCI following up on one item & SMMA still
reviewing undisputed portion. 10/03/19-
#095A N/A Dow Company Disputed Portion for changes in SO_E design due to differing site conditions- dry $235,455.04 $235,455.04 $0.00 09/26/19- SCCI to formally submit disputed portion once undisputed portion (PCO #095) is executed. sccl
set stone foundations at 1895 B Wing.
oy N/A R ETE SRS e B E e S e e s $36,100.00 $36,100.00 $0.00 zcl\,/:‘/:i:::re‘gvto PCO log on 11/14/2018 to reconcile with SCCI log. SCCI submitted PCO on 2/8/19. Proposed to come out of Construction CREET
SCCI submitted costs on 2/8/19. 2/14/19 PMA/SMMA returned comments to SCCI. 2/21/19- SCCI said Dow waiting for approved rates before
revising and resubmitting, SCCI following up with Dow on rates. 2/28/19- Dow has approved rates, will update and resubmit PCO. 03/07/19-
Rev 4 dated 09/05/19- Revised to reflect the discussion with Dow & SMMA on SCCl said Dow is actively w?rking on it, SCCI to revise and resubmit PCO once Dow .forwards over \{pdate. 03/14/1% Dow to upd.ate PCO to
N SCCl, SCCI to send over revised PCO to SMMA/PMA. 03/21/19- SCCI to follow up with Dow on equipment rates, revise PCO and issue to
08/19/19. Rev 3 dated 08/12/19- Revised to reflect the SMMA PR #036R2 dated N )
N SMMA/PMA. 3/28 - Dow to R&R. 04/04/19- No change. 04/11/19- No change. 04/18/19- SCCl issued revised PCOon 4/16, B.I.C. PMA/SMMA
07/19/19. Rev 2 dated 07/03/19- Revised to reflect the SMMA PR #036R dated N ) N ) o . N
N for review. 04/25/19- SMMA issued comments to PMA, PMA to review/add any comments and submit to SCCI (revision and meeting will be
05/06/19. Rev 1 dated 04/16/19- Revised to reflect the approved wage rates N . 5 N .
#097 PR #036R1 Dow Company and address the PMA/SMMA comments for unit prices, drawing references for $103,572.00 $9,625.37 ($93,946.63) (GG, @/ (0P LG Y AT e =i et 5ty ety i el e, @flOH ) PR TRl s e el T M GMP

material costs and scope items. This proposed change order represents the costs
associated with the Sitework scope of work revisions per the enclosed Dow
proposal related to the SMMA PR #036 dated 10/15/18. This PCO is proposed to
be funded by the Owner's Contingency.

on 5/6, SCCI to get PCO from Dow. 05/16/19- PR #036R2 revision coming due to GLX coordination, SMMA B.I.C. 05/30/19- PR #036R2 was
issued, B.I.C. SCCl/Dow. 06/06/19- No change, B.I.C. SCCl/Dow. 06/13/19- SCCI to contact Dow to price PR #036R1, SMMA to follow up if this is
the correct version to price. 06/20/19- B.I.C. SCCI, to get Dow to price PCO. 06/27/19- B.I.C. SCCI to get pricing from Dow. 07/11/19- SMMA
revised PR needed (036R2). 7/18/2019- SMMA to issues PR36R2 by the end ofthe week. 08/01/19- PR #036R2 was issued on 7/19, B.I.C.
SCCI/Dow. 08/29/19- SMMA/SCCI/Dow met to review scope of work, Dow currently reviewing latest discussion for constructability/cost.
09/05/19- SCCI resubmitted Rev. 4 of this PCO today, B.I.C. PMA/SMMA for review. 09/12/19- B.I.C. PMA to review for final approval.
09/26/19- PCO is routing
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Ciy of Somerville, Massachusetts
Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending
N N N N SCCI submitted costs on 2/8/19. 2/14/19 PMA/SMMA reviewing. 2/21/19- SMMA/PMA issued comments back to SCCI today 2/21, B.I.C SCCI.
[T pEe e G Ry reprfeser\hts s AE!eCtrIIC?I c?sths .assoclatked b 2/28/19- Dow has updated rates, revising and resubmitting PCO. 03/07/19- SCCI said Dow is working on revision, to resubmit once received.
AED IR ict) :2"1'\;"’1:2 is::;a:erg:roii I:r/;:s;':o :‘:::(';';ab:'t:e'%;':f[};’i;n‘:ienrg:;lcy Saped S ERE7A) 03/14/19- Dow to update PCO to SCCI, SCCI to send over revised PCO to SMMA/PMA. 03/21/19- SCCI to break out costs for WIGEI, track Dow SR
as PCO #098A. SCCI submitted PCO #098 with WIGEI costs only later in the day on 03/21/19, signatures routing
This proposed change order represents the Sitework costs associated with the N L . N . -
. Lo SCCl to issue PCO imminently to track costs appropriately. 04/04/19- SCCl issue PCO ASAP. 04/11/2019- Ongoing, waiting on updated Dow
#098A PR #039, RFI #210 Dow Company SMMA P.R #039 dated 10/12/18 for the additional site lighting work pfar RFI $2,634.76 $1,590.55 ($1,044.21) pricing. 04/18/19- SCCl issued PCO to PMA/SMMA on 04/16, B.1.C. PMA. 04/25/15- PCO EXECUTED. PRE-GMP
#210. This change order is propsed to be funded by the Owner's Contingency
" " SCCI submitted costs on 2/11/19. This is proposed to be funded by the $2,600,000 Allowance that was established in Buy authoirzation #12.
#099 N/A Flett L COR_#U 3 Pglta. for soils to go to Saugus in lieu of clean export $3,515.52 $3,515.52 $0.00 2/21/19- SMMA sent response approving PCO to PMA on 2/19, PMA issued comments to SCCI requesting back up on tipping rate. SCCI to PRE-GMP
for Flett based on soil classification results . . . N
follow up with Flett. 2/28/19- SCCI provided back up, PCO is routing.
PR #11 issued on 7/20/18. SCCI submitted costs on 2/11/19. 2/21/19- SMMA issued comments to PMA on 2/18, PMA reviewed/added
comments and issued back to SCCI today 2/21 revise and resubmit. 2/28/19- SCCI said it is back with Grasseschi to address comments.
03/07/19- SCCl said it is still with Grasseschi, Ben Carawan to follow up with JF on update. 03/14/19- SCCI sent revised PCO which addressed
PMA/SMMA comments. Ball in court PMA/SMMA to review. 03/21/19- SMMA reviewing comments back with engineer, SCCI reviewing
N o - production rates with Grasseschi. PMA/SMMA issued comments back to SCCI later in the day on 3/21/19. 3/28 - MCCA rates. 04/04/19- SCCI
PR #11 - Plumbing coordination revisions on Lower Level and Level 1 Part A. N o N ) . L
#100 PR #011 Grasseschi Additional chase walls were created to enclose relocated plumbing in the main $21,474.64 $20,087.57 ($1,387.07) e 52 ST Ty i, S e e e i ) e i R, Y8 - ST f et e (0 PR /AT PRE-GMP
Kitchen area and IDF room ! Y with backup on pricing. 04/18/19- SCCI issued revision on 04/11, B.l.C. PMA/SMMA. 04/25/19- PMA issued comments back to SCCl on 04/23,
SCCI to address with Grasseschi. 05/02/19- PMA/SMMA to review for full comments. 05/09/19- B.I.C. PMA for review. 05/16/19- SCCI
reviewing price with Grasseschi. 05/30/19- No change, B.I.C. SCCI /Grasseschi. 06/06/19- No change, B.I.C. SCCI /Grasseschi. 06/13/19- No
change, B.I.C. SCCI/ Grasseschi. 06/20/19- No change, B.I.C. SCCI / Grasseschi. 06/27/19- No change, B.1.C. SCCI. SCCI to put Grasseschi on
notice for all outstanding PCOs. 7/11/19 - production rate review by SCCl estimators. 7/19/19- PMA is waiting on responses from SCCI.
08/01/19- SCCI expecting to issue PCO revision today, schedule a meeting with Grasseschi for review. 09/05/19- PCO meeting with Grasseschi
z‘:zz:zs;i; 2::’3: dz;?;ﬁ:\::z";z:;‘: Z?f;:':(";'}:i?:::'::V?s'i‘:nia;ktfgle 06/06/19- SCCI to formally submit PCO. 06/13/19- SCCI reviewing Dow cost before submitting PCO. 06/20/19- No change, B.1.C. SCCI. 06/27/19
#100A PR #011 Dow Company SMMA PR #011 dated 07/20/18. This PCO utilizes the $145/CY unit price that $18,437.92 $18,437.92 $0.00 e el Tl e A D Gl e T el [T e e I P A AT R O ETHE AR GMP
0 oI o e e BT i, (O Al s B s e et B.l.C. PMA for flna! approval. 09/19/19- PMA issued comments back to SCCl on 09/17, SCCI to revise & resubmit. 09/26/19- SCCI reviewing
) N PMA comments with Dow. 10/03/19- PCO was approved after SCCI responded to PMA comments.
and were previously submitted under PCO #100.
e N 04/18/19- SCCI to formally issue PCO ASAP. 04/25/19- Ongoing, B.I.C. SCCI. 05/02/19- Ongoing, B.I.C. SCCI to submit PCO for review. 05/09/19-
AL SHGRES Lonsy TR el Gl S e e [ e ALy SEERED SR e SCCI to formally submit PCO. 05/16/19- SCCI formally submitted PCO on 05/09, SMMA/PMA approved PCO- signatures routing. =l
o R Marguerite PR.#:IL9 - Revisions associated. with conflict between a new structural column and $1,843.68 $1,843.68 $0.00 PR #19 issued on 8/6/18. SCCI submitted costs on 2/11/19. 2/21/19- SMMA issued response to PMA on 2/15 to accept PCO, PMA reviewed R
existing electrical duct bank in part D, related to RFI-139 and RFI-145. and agreed/approved PCO to SCCl on 2/21.
. i SCCI first added to change meetings on 06/06/19, SCCI to follow up with Dow. 06/13/19- No change, B..C. SCCl/Dow. 06/20/19- No change,
#102A PR #019 Dow Company PR #019 Steel Column Footing at Existing Ductbank Part 2 $6,917.04 $6,917.04 $0.00 B.L.C. SCCI. 06/27/19- No change, B.I.C. SCCI to formally submit PCO. 08/01/19- No change. sccl
ASI #038 issued on 12/10/18. SCCI submitted costs on 2/10/19. 2/21/19- BIC SMMA to review slab elevations and verify if required, possibly
issue ASI revision. 2/28/19- SMMA to reissue ASI to clarify. 03/07/19- Revised ASI was issued from SMMA on 03/06. SCCI to follow up with
Marguerite if this is indeed added cost. 03/14/19- SCCI to follow up with Marguerite on this cost. 03/21/19- Ongoing B.I.C. SCCI. 3/28 - SCCI to
#103 ASI| #038 Marguerite Additional slab pitch at the loading dock trench drain shown in ASI #038 $3,658.43 $1,838.33 ($1,820.10) forward revised pricing. 04/04/19- Revised ASl issued from SMMA, SCCI to get revised pricing from Marguerite. 04/11/19- SCCI to follow up PRE-GMP
with Marguerite. 04/18/19- No change, B.1.C. SCCI. 04/25/19- SCCI following up weekly with Marguerite. 05/02/19- Ongoing, SCCI following up
with Marguerite. 05/09/19- PMA issued comments to SCCl on 5/7, SCC to review with Marguerite. 05/16/19- No change, B.I.C. SCCI. 05/23/19
Team/ Marguerite agreed to split costs, PCO is signed.
#104 N/A WIGEI R T S U L TS T A T $0.00 $0.00 $0.00 SCCl issued PCO on 07/11, PCO was approved by PMA/SMMA on this date. PCO is routing. PRE-GMP
the General Requirements for additional Temp Lighting Scope
04/18/19- SCCI to formally issue PCO ASAP. 04/25/19- Ongoing, B.I.C. SCCI. 05/09/19- SCCI to formally submit PCO. 05/16/19- SCCI to formally
#105 PR #020 Sweeney PR #020 Fire Rated Shaft Assembly Revs & FSDs ($12,568.63) ($12,568.63) $0.00 submit PCO. 05/30/19- No change, B.1.C. SCCI. 06/06/19- No change, B.I.C. SCCI. 06/13/19- No change, B.I.C. SCCI to formally submit PCO. Nee|
06/20/19- No change, B.I.C. SCCI. 06/27/19- No change, B.I.C. SCCI to formally submit PCO. 08/01/19- No change.
I o S s el o e o) ) s S s OB SCcl subm.it(ed PCO on 2/15/19. 2/21/1?— SMMA is.sued comments to PMA on 2/15, PMA issued .comments bac.k to SCCI orT 2/15. SCCl to
4107 N/A Homer e o b e e i o i) oy e, G ) $11,592.71 $10,465.73 ($1,126.98) folloYN up internally. 2/28/19- SCCIV(o revise ((.) contingency arjd re-submit PCO. 03/07/19- S(;CI still needs to r?vlse/resubmlt to const. PRE.GMP
N G A" contingency. 03/14/19 SCCI to revise/resubmit to const. contingency. 03/21/19- SCCI to revise PCO and submit to SMMA/PMA. 03/28/19-
SCCl issued revised PCO on 3/22, signatures routing. 04/04/19- PCO signed and executed.
SCCI submitted PCO on 2/15/19. 2/21/19- PMA/SMMA to review and issue any comments to SCCI. 2/28/19- SMMA issued revision to CCD,
SCCI to review and PMA/SMMA to continue this PCO review. 03/07/19- SMMA sent back comment to PMA saying they are unable to review
PCO, PMA to forward comments to SCCI after their review. 03/14/19- PMA sent comments over to SCCl from SMMA. Breakdown from
Rev #02- Revised to include the Marguerite COR per the T&M slips and also subcontractor needed. 03/21/19- SCCI has followed up with Marguerite, awaiting response. 3/28 - resubmitted on 3/27. 04/04/19-
include the lump sum credit for the deleted pier. Rev #01- Added breakdown PMA/SMMA working on PCO review, SMMA to issue comments today to PMA. 04/11/2019- SMMA sent comments to PMA yesterday, PMA
from Marguerite on the labor activites as requested by SMMA to aid the review issued comments to SCCI last night but need to provide comments to SCCI from PMA. 04/18/19- No change, B.I.C. PMA. 04/25/19- CCD #003
#110 CCD #003R2 Marguerite process. Provide a 1-sided wall along x7 line between xP & xO line. Infill existing $58,727.80 ($58,727.80) revision from SMMA imminent, this PCO on hold for now. 05/02/19- CCD revision was issued on 4/25, SCCI to chase pricing from Marguerite. VoID
opening wiht concrete along with drilling and doweling per CCD #003 drawings. 05/09/19- SCCI to get revised PCO from Marguerite, coordinate T&M. 05/16/19- SCCI to continue T&M and chasing credit. 05/30/19- Ongoing
Please note that this is the Marguerite portion only. JDC Demo's portion will be T&M, SCCI to continue chasing credit. 06/06/19- Ongoing T&M, SCCI to continue chasing credit. 06/13/19- Ongoing, SCCI chasing credit.
sent under seperate cover when the situation develops. 06/20/19- SCCI chasing Marg. 06/27/19- No change, SCCI chasing Marguerite. 7/11/19 - SCCI - need final pricing. 08/01/19- SCCI received
package from Marguerite, vetting now. 09/12/19- SCCl issued PCO update today, B.I.C. PMA/SMMA for review. 09/26/19- No change, B.I.C.
PMA/SMMA. 10/3/19- B.I.C. SMMA to add to any comments to PMA. 10/17/19- PCO voided here, costs captured in the schedule impact
negotiations/agreement with Marguerite.
SCCI submitted PCO on 2/22/19. 2/28/19- PCO is on hold, to be reviewed with schedule impact costs. 03/07/19- PCO is on hold, to be
reviewed with schedule impact costs. 03/14/19- PCO is still on hold, to be reviewed with schedule impact costs. 03/21/19- PCO is still on hold,
to be reviewed with schedule impact costs. 04/04/19- PMA letter issued on 03/27 formally rejects Dow's ineffiency PCOs. SCCI to follow up
B @y S el G Ty CLIFTRG (e (RS G v e ety with Dow, and risk to still be tracked here until a formal response from Dow is heard. 04/18/19- SCCI following up with Dow, meeting needed
#111 N/A Dow Phase 1 Foundations in January 2019, $79,493.64 (579,493.64) to discuss with Dow from all parties needed. 04/25/19- SCCI still working with Dow, meeting between all parties is still needed for discussion. REJECTED
05/02/19- SCCI stil working with Dow, meeting between all parties is still needed for discussion. 05/09/19- SCCI stil working with Dow,
meeting between all parties is still needed for discussion. 05/16/19- SCCI still working with Dow, meeting between all parties is still needed for
discussion. 05/23/19- Ongoing, no change from last week. 05/30/19- Ongoing, no change from last week. 06/06/19- Ongoing, no change.
06/13/19- Ongoing, no change. 06/20/19- Ongoing, no change. 06/27/19- No change. 08/01/19- No change.
Additional HVAC costs for revised H&V-15 and 18 locations per the SMMA PR- SCCl issued PCO on 2/21/19. 2/28/19- SCCI reviewing comments back, BIC SCCI. SCCI to follow up to clear up confusion on added cost to the
#112 PR #021 PJK 021 dated 11/21/18. The T&M slips included in this COR have been verified by $17,118.39 ($17,118.39) owner, should be no cost as it was a decision made by team and was recommended from SCCl as promised for no added cost. PCO as of now REJECTED
Suffolk Construction. is rejected.
Summer 2018 concrete cutting and scanning. Scan slab in fitness room outside
of Fitness room to locate unforeseen buried electric lines - OWNER. Sawcut
existing fitness room slab to expose electrical conduits feed to CTE Wing N . N N " N
#113 N/A Proscan Electrical Room (unforeseen)- OWNER. 20 LF cut of concrete wall at Stair by CTE $10,940.00 $7,546.24 $1,950.00 ($1,443.76) e et D e 221 2/28/1,97 e BIaL rev!ew. Y-SRI Bt oty ety il et YA PE- B E ] PRE-GMP
) N 5 SMMA/PMA. 03/21/19- B.1.C. still SMMA/PMA for review/comments
Wing loading dock for emergency egress- CONST CONT. Sawcut, cut and dice for
electrical trench and cribbed footing redesign per PR #19- OWNER. Core hole for
EF-9 ductwork through Level 2 S.0.D.- CONS CONT.
This PCO represents the backcharge to JWG Restoration for the costs associated
with Liberty providing a union carpenter to support their operation. This PCO
#115 N/A WG does not have any cost impacts to the City of Somerville and is just being sent $0.00 $0.00 $0.00 SCCl issued PCO on 2/27/19. SMMA/PMA reviewed and approved, PCO is routing for signatures. PRE-GMP
for transparency for the deductive change order to JWG Restoration and the
corresponding increased GR's for Suffolk Page PO Of 32
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Key: Approved Under Review Rejected Pending
This allowance transfer authorization request represents the costs associated
" with the Marguerite Concrete scope of work that was completed on a Time and . . N
#116 N/A Marguerite Materials basis as verified by Suffolk and PMA. This PCO s proposed to be $29,306.00 $29,306.00 $0.00 SCCl issued PCO on 03/19/19. 03/21/19- B.I.C. PMA/SMMA to review. 04/04/19- PCO was approved and signed last week. PRE-GMP
funded by the $600,000 Winter Conditions Allowance.
This allowance transfer authorization request represents the costs associated
) with the Marguerite Concrete scope of work that was completed on a Time and SCCl issued PCO on 04/11/19. 04/18/19- B.1.C. PMA for review. 04/25/19- PMA to review ASAP. 05/02/19- B.1.C. PMA for review. 05/09/19-
ELeS bR Mgrei Materials basis as verified by Suffolk and PMA. This PCO is proposed to be S S S0y PCO was approved, signatures routing. RRESHE
funded by the $600,000 Winter Conditions Hold.
This hold transfer authorization request represents the costs associated with the
YT e ] el S Gl G e G S G s SCCl issued PCO on 05/01. 05/02/19- B.I.C PMA for review. 05/09/19- Ongoing, PMA reviewing. 05/16/19- PMA ongoing review. 05/30/19
#1168 N/A Marguerite/Liberty and Materials basis as verified by Suffolk and PMA. This also includes the Liberty $37,143.30 $35,329.74 ($1,813.56) i - : EOINE, E: BOINg : PRE-GMP
Winter Conditions Material and Equipment costs per enclosed. This PCO is 01N .
proposed to be funded by the $600,000 Winter Conditions Hold.
This hold transfer authorization request represents the costs associatedwith the . . .
#116C N/A Marguerite enclosed Marguerite Concrete concrete additives. This PCO is proposed to be $7,490.00 $7,490.00 $0.00 'S)('i/?:s;;;;;fs T\:;(ii/:;‘u/:oé?'cui/'aiﬂ;;/iiﬁ;'\:&;oarev'lzye':i/clg/o::‘%;‘/%;hange' BE P Aim ez, O - Mo e e, BUE PRE-GMP
funded by the $600,000 Weather Conditions Hold. : 8€, B.LC. : PP .
This hold transfer authorization request represents the costs assoicated with the
#116D N/A Marguerite enclosed Marguerite Concrete winter conditions T&M scope. This PCO is $1,514.81 $1,514.81 $0.00 SCCl issued PCO on 06/07/2019, PMA SMMA to review. PMA/SMMA approved PCO on 06/11/19. PRE-GMP
proposed to be funded by the $600,000 Weather Conditions Hold.
This hold transfer authorization request represents the costs assoicated with the
#116E N/A Marguerite enclosed Marguerite Concrete winter conditions T&M scope. This PCO is $11,759.00 $11,759.00 $0.00 7/11/19 - BIC PMA for review. 08/01/19- PCO is approved for routing. PRE-GMP
proposed to be funded by the $600,000 Weather Conditions Hold.
SCCl issued PCO on 03/07/2019. 03/14/2019- B.I.C SMMA/PMA to review, and send comments if any to SCCI. 04/04/19- SMMA /PMA to get
Cost to remove the wall along xO line per directive in CCD #003R and RFI #337. comments to SCCI ASAP. 04/11/19- PCO on hold, team reviewing with Paul L from SMMA. 04/18/19- No change, PCO on hold due to review
Per RFI #337 response, Dow is to remove the remaining wall along xO line. Dow from Paul L from SMMA and SCCI teams for best option. 04/25/19- CCD #003 revision is imminent from SMMA, PCO on hold for now.
D 247. ,247. .
A ECRRO0SR2 ow Company includes sawcutting, hoe ramming, and disposing of the concrete wall in $58,247.39 $58,247.39 $0.00 05/02/19- CCD revision was issued on 4/25, B.I.C. , Price is VOID from Dow. 05/30/19- SCCI believes there is some added work for Dow, scal
question once abated by others. potential PCO is being tracked here. SCCI to follow up with Dow. 06/06/19- No change, SCCI to follow up with Dow. 06/13/19- No change,
B.I.C. SCCI/Dow. 06/20/19- No change, B.I.C. SCCI/Dow. 06/27/19- No change, B.I.C. SCCI/Dow. 08/01/19- No change.
Hold Transfer Authorization request represents the costs associated with the
#123 N/A PJK/WJGEI enclosed HVAC and Electrical Pre-Purchased Equipment. This PCO is proposed to $92,027.00 $92,027.00 $0.00 SCCl issued PCO on 03/14/19. 03/21/19- B.I.C. SMMA/PMA for review. 04/04/19- PCO was approved and signed last week. PRE-GMP
be funded by the Holds within the Electrical and HVAC GMP budgets
Allowance transfer authorization request represents the costs associated with
the soil export to the enclosed facilities as outlined in the attached tickets. This
4124 N/A DS EETERY work f\as be_en completed accordfng _to the unit prices and éllowance value $46,356.36 $42,029.08 (64,327.28) sccl issu.e.d PCO on 03/15/19. 03/21/19- B..I.C. PMA for rgview. 04/04/19- PCO comment from PMA disputing tipping fee/ Satuday charge to CERENE
established in the Buyout Authorization Request #12 for Soils Management open facility. Rest of PCO was approved, signatures routing.
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was
established in this Buyout Authorization Request #12.
SCCl issued PCO on 03/21/19. 03/21/19- PCO is on hold, to be reviewed with schedule impact costs. SCCI noted this PCO cost is NOT included
in Dow's schedule impact costs (unlike PCOs 49,61,86,111). 04/04/19- PMA letter issued on 03/27 formally rejects Dow's ineffiency PCOs. SCCI
to foll ith Dow, and risk to still be tracked h til a f | fi Dow is heard. 04/18/19- SCCI followil ith Dow,
See attached back-up, and spreadsheet detailing the Dow Company's proposal oto .ow U OV.V an ".S O st b€ fracke H SOCILIBWNEIE S rom o.w * -ear ey R —— uP.WI 5 (.jw
4125 N/A DS EETERY o Ty IV 12 75 Ve vy o PR ) e s $15,125.72 ($15,125.72) meeting needed to discuss with Dow from all parties needed. 04/25/19- SCCI still working with Dow, meeting between all parties is still REJECTED
e o T needed for discussion. 05/02/19- SCCI stil working with Dow, meeting between all parties is still needed for discussion. 05/09/19- SCCI stil
v : working with Dow, meeting between all parties is still needed for discussion. 05/16/19- SCCI still working with Dow, meeting between all
parties is still needed for discussion. 05/23/19- Ongoing, no change from last week. 05/30/19- Ongoing, no change from last week. 06/06/19-
Ongoing, no change. 06/13/19- Ongoing, no change. 06/20/19- Ongoing, no change. 06/27/19- No change. 08/01/19- No change.
This allowance transfer authorization reqeust represents the costs associated
with the soil export to the enclosed facilities as outlind in the attached tickets.
4126 N/A Flett This PCO represents the delta for the soils to go to Saugus in ieu of clean export $6,870.46 $6,870.46 $0.00 SCCl issued PCO on 03/18/19. 03/21/19- B.L.C. PMA for review. 04/04/19- PCO was reviewed and approved, signatures routing PRE-GMP
for Flett based on the soil classification results. This is proposed to be funded by
the $2,600,000 Allowance that was established in this Buyout Authorization
Request 312.
04/18/19- SCCI to issue formal PCO ASAP. 04/25/19- No change, B.I.C. SCCI. 05/02/19- Ongoing, B.|.C SCCI to formally issue PCO. 05/09/19-
SCCI to formally submit PCO. 05/16/19- SCCI submitted PCO on 05/15, PMA/SMMA to review. 05/23/19- SCCI coordinating with subs to get
#128 PR #067 Sweeney/Pavilion PR #067 Shop Areas Wall Base & Finish Revs $35,057.16 $0.00 ($35,057.16) PCO to net zero. 05/30/19- SCCI actively working with subs to resolve PCO. 06/06/19- No change, B.I.C. SCCI to closeout. 06/13/19- Ongoing sccl
for SCCI. 06/20/19- Ongoing for SCCI. 06/27/19- Ongoing for SCCI. 7/11/19- SCCI reviewing 7/19/2019- SCCI reviewing. 08/01/19- No change.
09/26/19- No change, B.1.C. still SCCI.
This proposed change order represents the Electrical costs associated with the SCCl issued PCO on 04/06/2019. 04/11/2019- PMA sent comments to SMMA, SMMA to review/add any comments and send back to PMA for
#129 PR #071 WIGEI . IR . e . 1 $841.69 ($841.69) issuance to SCCI. 04/18/19- PMA/SMMA sent comments to SCCI on 4/16, SCCI following up with WIGEI. 04/25/19- WIGEI/SCCI coordinated REJECTED
revised Boiler Power Requirements per the SMMA PR #071 dated 02/11/2019. N B L
with vendor, change is no cost and is void.
SCCl issued PCO on 04/06/2019. 04/11/2019- B.I.C. PMA/SMMA for review. 04/18/19- No change, B.I.C. PMA. 04/25/19- PMA issued both
N 5 N comments to SCCI, PJK reviewing. 05/02/19- No change, PJK reviewing. 05/09/19- No change, PJK reviewing. 05/16/19- No change, PJK
#130 PR #062 PJ Kennedy :Ch: ngfp\?vz: d::ﬁ: z;::ﬂ' ;‘:{:;:'z‘t;::‘;cgls;;:;;;i:ted i EBENAS $4,842.94 $3,710.28 ($1,132.66) reviewing. 05/30/19- No change, PJK reviewing with SCCI. 06/06/19- SCCI/PJK issued PCO revision on this date justifying positions and not PRE-GMP
P p reducing price, B.I.C. PMA/SMMA to review. 06/13/19- B.I.C. PMA/SMMA to review. 06/20/19- PMA sent comments to SCCI, B.1.C SCCI for
review. 06/27/19- WAC/PMA/SMMA came to agreement on PCO, PCO is routing.
SCCl issued PCO on 03/22/2019. 03/28/19- GGD to review. 04/04/19- SMMA approved, PMA review before signatures routing. 04/11/2019-
This proposed change order represents the costs associated with the Electrical PMA to review today. 04/18/19- B.I.C. PMA/SMMA. 04/25/19- B.I.C. PMA/SMMA. 05/02/19- No change, B.l.C PMA/SMMA. 05/09/19- SMMA
#131 PR #007 WIGEI 2,468.11 2,468.11 0.00 ) . ) . . N . PRE-GMP
Costs per the SMMA PR #007 for the Telecom Revisions. g $ # confirmed PCO is acceptable, PMA to perform final review. 05/16/19- No change, B.I.C PMA to review for sign off. 05/30/19- Ongoing PMA
review. 06/06/19- PMA/SMMA approved PCO.
This PCO represents the associated with the reconciliation of the transportation
and disposal of soil commingled with ACM that was previously submitted in
approved PCO #026. In the previous PCO #026, JDC Demo included $37,200 of SCCl issued PCO on 03/19/19. 03/21/19- B.I.C. PMA/SMMA to review. 04/04/19- SCCI to reissue PCO with new scans, PMA/SMMA to begin
#132 N/A JDC Demo costs for the anticipated 240 tons of Materials and this PCO represents the $62,916.00 $62,916.00 $0.00 review. 04/11/2019- SCCl issued revision with new scans, B.I.C. PMA/SMMA for review. 04/11/2019- Meeting needed for SMMA/PMA/SCCI. PRE-GMP
reconciliation to the actual quantities encountered. This PCO is proposed to be 04/18/19- PMA follow up internally. 04/25/19- Signatures routing.
funded by the $190,000 "Chimney Firebrick or Lining Suspect ACM" Allowance
that was established in the JDC Demo Subcontract.
This allowance transfer authorization request represents the costs associated
with the removal of the truck wash used for the abatement of the unforeseen
air cell vapor barrier that was encountered on 12/05/18. This work was
completed by JDC Demo on a Time and Materials basis as verified by Suffolk and SCCl issued on PCO on 03/21/19. 03/21/19- B.I.C. PMA/SMMA to review. 04/04/19- PMA/SMMA to review. 04/18/19- approved wage rates
PMA. Additional Costs related to this scope were previously approved in PCO needed before sign off, SCCI followed up with Mike Clarke. 04/25/19- No change, B.I.C. SCCI for wage rates. 05/02/19- No change, B.I.C. SCCI
- . 100.! o
AEE R 4bCDemo #089. This PCO is proposed to be funded by the following sources: - Utilize the FRERE) SRR Eieas) for wage rates. 05/09/19- PMA reviewing wage rates, to respond to SCCI. 05/16/19- PMA/SMMA issued comments back to SCCI today. RRECHE
remaining $2,865.93 of the $50,000 "Unforeseen Abatement" Allowance that 05/23/19- PCO was revised for wage rates and approved from PMA/SMMA.
was established in the JDC Demo subcontract. - Remainder to be funded by the
$67,500 "Subsurface Transite Suspect ACM" Allowance that was established in
the JDC Demo subcontract Page P1 of 32
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Kev:| Approved Under Review Rejected Pending
This allowance transfer authorization request represents the costs associated
with the additional mastic removal per the SMMA CCD #003R dated 02/27/19.
The costs for other subcontractors related to CCD #003R are excluded and will
be submitted under seperate cover. This PCO is proposed to be funded by the
#134 N/A JDC Demo following sources: - Utilize the remaining $8,500 of the $30,000 "Foundation $16,250.00 $16,250.00 $0.00 SCCl issued PCO on 03/20/19. 03/21/19- B.I.C. PMA/SMMA to review. 04/04/19- PCO was approved and signed last week. PRE-GMP
Coating Suspect ACM" Allowance that was established in the JDC Demo
subcontract. - Remainder to be funded from the $31,000 "Coating Behind
Classroom Univents Suspect ACM" Allowance that was established in the JDC
Demo Subcontract
This allowance transfer authorization request represents the costs associated
with the additional mastic removal per the SMMA CCD #003R dated 02/27/19.
In the PCO #134, SMMA/PMA approved $16,250 of costs for this scope of work
at the $15/sf Unit price for the mastic grinding in the subcontract. This PCO
represents the remaining portion of the JDC Demo claim for this scope of work
#134A N/A JDC Demo as they contend that the Unit Price in the contract was for bulk loading and not $17,825.65 $0.00 ($17,825.65) SCCl issued PCO on 05/23/19. PMA responded with PCO is rejected per previous conversations to Suffolk this same day. REJECTED
intended to be utlized for this hand grinding specific scope. The costs for other
subcontractors related to CCD #003R are excluded and will be submitted under
seperate cover. This PCO is proposed to be funded by the $31,000 "Coating
Bheind Classroonm Univents Suspect ACM" Allowance that was established in
the JDC Demo Subcontract.
This proposed change order represents the costs associated with the mastic
removal at the Gym wall associated with the unforeseen ductbank and CCD . . .
#1348 CCD #003R2 JDC Demo #003R2 dated 04/25/19. The mastic removal is associated with the bracing $6,565.46 $6,565.46 $0.00 Pl REoC R CY e B Y S T o s R A WGl B (Y N e - R GMP
. . P ma approved for routing
required for the unforeseen ductbank. This work is in addition to the rebar
doweling ACM removal that was previously approved in PCO #134.
This allowance transfer authorization request represents the costs associated
with the Ceremonial Shovels and Breakfast that were provided for the
#135 N/A sccl Groundbreaking Ceremony. This PCO is strictly the mechanism to authorize the $2,274.75 $2,274.75 $0.00 SCCl issued PCO on 03/21/19. 03/21/19- PCO was approved from PMA/SMMA. Signatures routing. PRE-GMP
utilization of the $20,000 Ceremonial Allowance within the Lump Sum GR's to
cover these costs.
This hold transfer authorization request represents the costs associated with
Bartlett Tree Experts to protect existing trees on site. This PCO represents the
#136 N/A Bartlett Tree Experts trar‘Sf_er from the Hold/Contingency to the S}Jf&,lk GR'sto fu'id this work. This $15,400.00 $15,400.00 $0.00 SCCl issued PCO on 03/21/19. 04/04/19- SCCI to revise cover sheet and resubmit PCO. PRE-GMP
work is proposed to be funded by the following sources: - Utilize the $15,000
"Arborsity Service for Existing Trees" Hold that is included in the Landscaping
Budget. - Remaining $400 to be funded from Construction Contingency
This allowance transfer authorization request represents the costs associated
with the Non-FSB subcontractors that have obtained bonds to date. Additional
#137 N/A Flett subcontractors will be submitted under separate cover if required after ongoing $13,728.00 $10,875.00 ($2,853.00) SCCl issued PCO on 03/21/19. 04/04/19- PMA to review. 04/18/19- PMA to review. 04/18/19- PMA B.1.C. 04/25/19- PCO EXECUTED. PRE-GMP
discussions with Suffolk and PMA/City of Somerville. This PCO is proposed to be
funded by the Payment and Performance Bonds Allowance.
This allowance transfer authorization request represents the costs associated
JDC, Beton, Beauce Atlas, Millwork One,|with the enclosed Payment & Performance Bonds for the Non-FSB N N
#137A N/A Sunrise, East Coast, Eaton, Kittredge, |Subconractors. This PCO is proposed to be funded by the Payment and $584,476.80 $584,476.80 $0.00 fff;:::‘::ﬁﬁ,z:::gz?/m' YA ATV i e G NS PIVIA 6. 7227/ D) B REUATED) (02 G/ D) e W e PRE-GMP
Walker, NEIS, Dow Performance Bonds Allowance. NOTE- Bond costs for any additional :
subcontractors will be submitted under seperate cover.
This allowance transfer authorization request represents the costs associated
with the enclosed Payment & Performance Bonds for the Non-FSB
#1378 N/A Sweeney Drywall Subconractors. This PCO is proposed to be funded by the Payment and $102,500.00 $102,500.00 $0.00 SCCl issued PCO on 05/10/19. 05/16/19- B.I.C. PMA for approval. 05/23/19- PCO is signed PRE-GMP
Performance Bonds Allowance. NOTE- Bond costs for any additional
subcontractors will be submitted under seperate cover.
This allowance transfer authorization request represents the costs associated
with the enclosed Payment & Performance Bonds for the Non-FSB
#137C N/A Stonhard Subconractors. This PCO is proposed to be funded by the Payment and $3,301.00 $3,301.00 $0.00 SCCl issued PCO on 07/31/19. 08/01/19- PCO is approved for routing. PRE-GMP
Performance Bonds Allowance. NOTE- Bond costs for any additional
subcontractors will be submitted under seperate cover.
SCCl issued PCO on 03/21/19. 04/04/19- PMA/SMMA to review and issue comments. 04/11/2019- SMMA sent comments to PMA last week,
PMA to review and get comments to SCCI. 04/18/19- PMA issued comments back to SCCI today. 04/25/19- Ongoing, PMA to meet with
Rev 1 dated 09/12/19 - Revised to include the Marguerite revised COR based on SCCI/Marguerite. 05/02/19- B.1.C. SCCI for review with Marguerite, review with Dow and Spillane for any credits. 05/09/19- No change, B.I.C.
actual rental costs of equipment. Also includes the revised credit received from SCCI to review with Marguerite and chase Dow/Spillane for credits. 05/16/19- SCCI reviewing revised PCO, to submit PMA/SMMA. 05/30/19-
#138 CCD #004 Marguerite PJ Spillane. See attached cost from Marguerite Concrete for the added $41,689.79 (541,689.79) No change, SCCI to submit revised PCO to PMA/SMMA ASAP. 06/06/19- SCCl/Marguerite compiling PCO, price has gone up for a total of 48k, VOID
formwork, rebar, concrete, labor, and equipment to reinforce, form, and pour to be reviewed from PMA/SMMA once submitted. 06/13/19- No change, SCCI to issue revision ASAP. 06/20/19- No change, SCCI chasing
the one sided wall due to impacts and added scope described in CCD #004. Marg. 06/27/19- No change, SCCI chasing Marguerite. 7/18/19 - Still chasing Marguritte. 08/01/19- No change, B.I.C. SCCI. 09/12/19- SCCI
issued PCO revision today, B.I.C. PMA/SMMA for review. 09/26/19- No change, B.l.C. PMA/SMMA. 10/17/19- PCO voided here, cost is
captured as part of the schedule impact negotiations/agreement down below.
This PCO represents the transfer of funds from the General Requirements
budget to Boston Chimney to cover the costs associated with additional
#139 N/A Boston Chimney Chimney Make-safe requested by Suffolk. This PCO represents the mechanism $0.00 $0.00 $0.00 SCCl issued PCO on 03/22/2019. 03/28/19- PCO is being funded from GRs. Signatures are routing. PRE-GMP
to notify PMA/SMMA of the transfer of costs between the GR and Chimney
(existing conditions) Budgets.
#140 PR #014 WIGEI ;::Zg;";z:i‘::fﬁ:zt:’eer i:z"sg,; ;T‘;;’;gf:;:::;;;‘;'1t;_55°c'a‘ed with the ($3,222.52) ($3,222.52) $0.00 SCCl issued PCO on 03/22/2019. 03/28/19- GGD OK. 04/04/19- PMA final sanity check then print for signatures if OK. 04/18/19- PMA B.L.C. PRE-GMP
04/18/19- SCCI to formally issue PCO ASAP. 04/25/19- Ongoing, B.I.C. SCCI. 05/02/19- Ongoing, B.I.C. SCCI to submit PCO for review. 05/09/19-
s (] G 5 Gl e e T s e o st SCCI to formally submit PCO. 05/16/19- SCCI to formally submit PCO. 05/30/19- SCCI to formally submit PCO. 06/06/19- No change, B.I.C. SCCI.
#141 PR #006 Dow Company no smoking signs (8 EA) per the SMIMIA PR #006 dated 07/05/18. $9,227.00 $1,301.57 ($7,925.43) 06/13/19- No change, B.I.C. SCCI. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change, SCCI to formally submit PCO. 08/01/19- No change, GMP
B.I.C. SCCI. 08/29/19- SCCI submitted PCO on 08/22, B.I.C. PMA/SMMA for review. 09/05/19- PMA/SMMA sent comments back to SCCI on
09/04, B.I.C. SCCI to resubmit PCO. 09/26/19- SCCl issued revision, B.l.C. PMA/SMMA for review.
SCCl issued PCO on 03/22/2019. 03/28/19- GGC under review. 04/04/19- SMMA still reviewing PCO. 04/11/2019- SMMA to issue revised AS|
for pricing clarity purposes. 04/18/19- Revised ASI ongoing, B.I.C. SMMA. 04/25/19- Ongoing, B.I.C. SMMA. 05/02/19- SMMA issuing revised
This proposed change order represents the Electrical costs associated with the ASI, overall change to a credit. 05/09/19- ASI #007R2 was issued on 5/2, SCCI to review with WIGEI for credit. 05/16/19- SCCI working with
A (LY WiGH changes made to the lighting plans in the SMMA AS| #007 dated 07/24/18. PRI Eniencn) (e ) WIGEI on credit. 05/30/19- Ongoing, no change. 06/06/19- No change, B..C. SCCI / WIGEI. 06/13/19- No change, B.I.C. SCCI/WJGEI. 06/20/19- RRESHE
No change, B.1.C. SCCI. 06/27/19- No change, B.I.C. SCCI. 7/1/19 - Waiting on WIGEI. 08/01/19- No change, B.I.C. SCCI. 08/29/19- SCCI
submitted revision on 08/13, PMA/SMMA approved revision on 08/24.
This allowance transfer authorization request represents the costs associated
o N/A I i e artliilang (e At e i) 1 e e pEie R/ $21,034.88 $20,810.05 (61,124.83) SCCl first issued PCO on 07/02/2019. PCO under review from PMA/SMMA. SMMA approved PCO on 7/11, PMA reviewing for final check. PMA CEEE
Fire Protection Impairment Plan that was completed on a Time and Materials followed up again with SMMA for any comments, B.I.C. SMMA. 08/01/19- PMA/WIGEI agreed on hour difference, PCO is executed. Page b2 Of 32
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Key: Approved Under Review Rejected Pending
This proposed change order represents the costs associated with the enclosed
miscellaneous exploratory work that was completed on a Time and Materials
basis as verified by Suffolk and PMA. This exploratory work was completed as . q ool i
#144 N/A Liberty requested at the Library/Basement, Carpentry Shop, Electrical Room, Gym and $36,481.98 $20,000.00 $16,481.98 ($0.00) R |s.sued eolonlosie, PMNSMMA erelCo L2 e e ieinalasommenton Bl bleelice iDL PMA
L N N N B.I.C. PMA to review. 09/26/19- PMA reviewing internally.
the other areas as indicated on the slips. This PCO is proposed to be funded by
the following sources: -Utilize the $20,000 Demo Allowance #2 as established in
the GMP. -Remainder to be funded by the Owner's Contingency
04/18/19- SCCI to formally issue PCO ASAP. 04/25/19- Ongoing, B.I.C. SCCI. 05/09/19- SCCI to formally submit PCO. 05/16/19- SCCI to formally
#145 N/A Dow Company Dow Premium Time $45,626.18 $45,626.18 $0.00 submit PCO. 05/30/19- No change, B.I.C. SCCI. 06/06/19- No change, B.I.C. SCCI. 06/13/19- No change, B.I.C. SCCI. 06/20/19- No change, B.I.C. scal
SCCI. 06/27/19- No change, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI.
This allowance transfer authorization request represents the costs associated SCCl issued PCO on 03/29/2019. 04/04/19- SCCI to revise PCO to include Dow facility premium costs from PCO #124. 04/11/2019- SCCI
with the soil export premiums to the enclosed facilities as outlined COR's. This reissued PCO with disputed costs (costs associated to Saturday trucking and facility openings) on 04/06/2019 and will be on Hold as
work has been completed according to the unit prices and allowance value PMA/SCCI/Dow review with schedule impact costs. 04/18/19- No change, PCO on hold as PMA/SCCI/Dow review with schedule impact costs.
#146 N/A Dow & Flett 9,614.78 13,942.06 4,327.28 . N . HOLD
/ ow € established in the Buyout Authorization Request #12 for Soils Management $ $ $ 04/25/19- No change, PCO on hold as PMA/SCCI/Dow review with schedule impact costs. 05/16/19- No change, PCO on hold as
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was PMA/SCCI/Dow review with schedule impact costs. 05/30/19- Ongoing, no change from last week. 06/06/19- Ongoing, no change. 06/13/19-
established in this Buyout Authorization Request #12 Ongoing, no change. 06/20/19- Ongoing, no change. 06/27/19- No change. 7/11/19 - no change. 08/01/19- No change, B.I.C. SCCI.
SCCl issued PCO on 03/29/2019. 04/04/19- SMMA/PMA to review. 04/11/2019- SMMA sent PMA approval email last week, PMA to review
. This proposed change order represents the costs associated with the Fire before routing for signatures. 04/18/19- No change, B.1.C. PMA. 04/25/19- No change, B.I.C. PMA. 05/02/19- PMA sent comments to SMMA,
.. » 48. -
i GRS TILERE Simplex Protection scope revisions per the SMMA PR #068 dated 02/12/19. SERERER AR £ SMMA reviewing. 05/09/19- PMA issued comments over to SCCl on 5/8, PCO is rejected. BC issued response from Simplex stating their RRESHE
position on certain items which after discussion were approved from PMA/SMMA on 05/20/19.
This proposed change order represents the reconciliation of the correct Suffolk
mark-ups (Bond, GLPD, Fee) on the enclosed Approved PCO's that were signed N N .
#148 N/A sccl previously. The attached matrix lists all of the approved PCO values with the $26,050.82 $20,807.56 ($5,243.26) SCC} .ISSLIEd D o.n 03/29/20.19' CY YA SN AV Rl G i L+ ST (e e Y YA G (XD PRE-GMP
" o . revision to be reviewed for signatures
corresponding correct mark-up reconciliation values required to match the
contract mark-up percentages.
This allowance transfer authorization request represents the costs associated
with the soil export to the enclosed facilities as outlined in the attached tickets. SCCl issued PCO on 04/06/2019. 04/11/2019- B.I.C. PMA for review. 04/18/19- No change, B.I.C. PMA. 04/25/19- PMA issued comments back
This work has been compelted according to the unit prices and allowance value to SCCI, SCCI to follow up. 05/02/19- SCCI provided backup for missing items, PMA to review. 05/09/19- PMA responded to SCCI requesting
#149 N/A D Flett 55,827.60 51,807.90 4,019.70) PRE-GMP
/ B established in the Buyout Authorization Request #12 for Soils Management 955, 951, (34 ) back up info on certain dates of trucking, SCCI to coordinate with Dow. 05/16/19- SCCI/PMA followed up with CDW, received back up for
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was dates needed. PCO is routing.
established in this Buyout Authorization Request #012.
This PCO represents the budget transfer from GR's toDow to cover the costs of
#150 N/A Dow Company sitework required to set up the field office trailer and jersey barriers. The $0.00 $0.00 $0.00 SCCl issued PCO on 04/17/19. 04/18/19- B.I.C PMA/SMMA for review. 04/25/2019- PCO EXECUTED. PRE-GMP
transfer for the electrical costs will be submitted under separate cover.
04/18/19- SCCI to formally issue PCO ASAP. 04/25/19- Ongoing, B.I.C. SCCI. 05/02/19- Ongoing, B.I.C. SCCI to submit PCO for review. 05/09/19-
. N SCCI to formally submit PCO. 05/16/19- SCCI to formally submit PCO. 05/30/19- No change, B.I.C. SCCI. 06/06/19- No change, B.I.C. SCCI.
#151 RFI #400 WIGEI RFI #400- Ph 1A/1B Existing Electrical Panel FB1 5,359.55 5,359.55 0.00 Nee|
2se 1A/18 Existing Electrical Pane s s * 06/13/19- No change, B.I.C. SCCI/WIGEI. 06/20/19- No change, B..C. SCCI/WIGE. 06/27/19- No change, SCCI to formally submit PCO.
08/01/19- B.IC. SCCI.
e R O s o s B e e SCCl issued PCO on 04/06/2019. 04/11/2019- PMA sent comments back to SCCI on 04/10. B.I.C. SCCI for review. 04/18/19- Comments sent
o N back to SCCI/WJGEI. 04/25/19- No change B.I.C. SCCI. 05/02/19- No change, B.I.C. SCCI for review. 05/09/19- No change, B.I.C. SCCI for review.
k 5 12,441 3 A a " -~
#152 PR #018, ASI #001 WIGEI Audiovisual Equipment adds/deducts per the ASI #001 dated 06/28/18 PR #018 $23,769.03 $11,327.37 (S 66) 05/16/19- No change, B.I.C. SCC for review of comments. 05/30/19- SCCI submitted revised PCO on 5/20, PMA/SMMA reviewed and PRE-GMP
dated 08/03/2018.
approved PCO on 05/21.
SCCl issued PCO on 04/06/2019. 04/11/2019. B.I.C. PMA/SMMA for review. 04/18/19- B.1.C SMMA. 04/25/19- SMMA issued comments to
PMA on 4/24, PMA to review. 05/02/19- PMA/SMMA issued comments to SCCl yesterday, SCCI to review. 05/09/19- SCCI reviewing PCO with
This proposed change order represents the enclosed concrete costs associated Marguerite. 05/16/19- No change, B.I.C SCCI. 05/30/19- No change, B.I.C. SCCI to review with Marguerite. 06/06/19- No change, B.I.C.
#153 PR #087 Marguerite with the increased footing size at the Sub-Level Part A Footing at CC line due to $4,747.48 $0.00 ($4,747.48) SCCI/Marguerite. 06/13/19- No change, B.I.C. SCCl/Marguerite. 06/20/19- B.I.C. SCCl/Marguerite. 06/27/19- No change, B.I.C. GMP
the SMMA PR #087 dated 03/20/19. SCCl/Marguerite. 7/11/19 - BIC SCCI 7/18/19 - The work was built off a field sketch. SCCI to provide revised pricing. 08/01/19- No change,
B.I.C. SCCI. 09/26/19- SCCI to follow up with Marguerite on revised sketch. 10/03/19- SCCI sent back comments to PMA, PMA reviewed but
original comments stand. SCCI to follow up.
This proposed deductive change roder represents the credit associated with the N N
#154 PR #029, RFI #182 WIGEI revised lightning at Corridor A013.1 per the SMMA PR #029 dated 09/13/18 and ($580.13) ($580.13) $0.00 i(ég ::':eei:;i:; o:; :%:019' Y00, MG, RERYSIINIA 7 v /A= NG, (VIR G LI RO GHETRS, BNG: (NI, GRS PRE-GMP
RFI #182 dated 09/13/18. v vk
This proposed changer order represents the costs associated with the Electrical
T&M work that was completed for repairs of the unforseen electrical conduits as
listed below: - Electrical Conduits Along Highland Ave per PMA E-Mail dated
#155 N/A WIGEI 01/11/19. -Auto Shop Conduit Repair damaged by CDW cORING. - Unforeseen $3,145.62 $3,145.62 $0.00 SCCl issued PCO on 04/06/2019. 04/11/2019- B.I.C. PMA/SMMA for review. 04/18/19- B.I.C. PMA/SMMA. 04/25/2019- B.|.C PMA for review. PRE-GMP
Conduit Near Monument/Concourse Area on Highland Ave for Sight Light Pole.
This work was completed on a time and materials basis as verified by Suffolk
and PMA.
SCCl issued PCO on 04/06/2019. 04/11/2019- PMA/SMMA reviewed and sent comments back to SCCl on 04/10 revise and resubmit. 04/18/19-|
B SCCI to get JDC wage rates, PMA to follow up formally for direction on Marguerite. 04/25/19- No change for both SCCl and PMA. 05/09/19-
This proposed change order represents the enclosed Demo & Concrete costs for . . . N . N
L . PMA issued comments over to SMMA, SMMA to add any comments and issue back to PMA. 05/16/19- SCCI still working with subs on revised
PR #008, PR #092, the additional slab demo and replacement to allow for the Electrical floor boxes ! o N 5 . L N N
#156 Dow Company ) $11,367.75 $1,148.02 ($10,219.73) PCO. 05/30/19- SCCI still coordinating with JDC/Marguerite. 06/06/19- SCCI was still coordinating with JDC/Marguerite. 06/13/19- SCCI sccl
AS| #024 per the SMMA PR #092 dated 04/02/19. This PCO excludes all costs for other N . . N L ) N
trades which we wil be submitted under seperate cover if required working out this PCO and PCO #159 to be compiled as one with subs, work out pricing deal with Marg. / JDC Demo. 06/20/19- PMA to review
P q . Marg. revised proposal. 06/27/19- Marg. /IDC costs captured in PCOs #159 and #159A. This PCO is now tracking Dow's scope. SCCI to formally
submit PCO. 08/01/19- No change, B.I.C. SCCI.
This proposed change order represents the costs associated with Griffin Electric ) ) ) .
SCCI d PCO on 04/09/2019. 04/11/2019- B.I.C. SMMA/PMA f . 04/18/19- SCCI to foll t lly. 04/25/19- PCO b
#157 N/A WIGEI providing the dedicated troubleman for the Eversource shutdown scheduled at $1,503.47 $1,402.61 ($100.86) fund::‘;reom con::ruct/ion/contin e:\c /si — 4 e, oiliswp el e €ing PRE-GMP
12 AM on 12/08/18 per the enclosed email correspondence. Bency, sig 8
This proposed change order represents the costs associated with the Electrical
Premium Time Only for the electrical shutdown performed on Sunday 11/16/18 SCCl issued PCO on 04/09/2019. 04/11/2019- B.I.C. SMMA/PMA for review. 04/18/19- PMA issued comments to SCCI, SCCI following up with
#158 N/A WIGEI as coordianted with PMA and the City of Somerville to not impact operations $6,508.91 $3,254.46 ($3,254.45) WIJGEI. 04/25/19- No change, B.I.C. SCCI. 05/02/19- No change, B.I.C. SCCI. 05/09/19- SCCI submitted revised PCO per PMA/SMMA comments, PRE-GMP
per the enclosed email documentation. This work was completed on a Time and PCO was approved. Signatures Routing.
Materials basis as verfiied by Suffolk
SCCl issued PCO on 04/11/19. 04/18/19- SCCI to get JDC wage rates. 04/25/19- PMA sent comments back on 4/16, B.I.C. SCCI. 05/02/19- SCCI
5 " N to follow up with Marguerite response, SCCI also chasing JDC wage rates. 05/09/19- SCCI stil following up with Marguerite, JDC wage rates
#159 Zzl‘;%cz LI 1DC Demo I:: s‘m\zr}i; ‘:(‘:;f;;';eé ;;’;i:"“ di2 el o D elaie et et $3,500.62 $2,188.54 ($1,312.08) were submitted. 05/16/19- No change, SCCI ongoing work with subs for revised PCO. 05/30/19- No change, SCCI still coordinating with JDC / PRE-GMP
. Marguerite. 06/06/19- SCCI was still coordinating with JDC/Marguerite. 06/13/19- SCCI compiling costs/credits with PR #008 for this PCO and
PCO #156. 06/20/19- SCCI revised pricing for JDC piece, Price is routing. Marg. piece will be wrapped into 159A negotiation.
PR #008, PR #092, ) A 4 . n P ma n
#159A P Marguerite AS| #024, PR #008, PR #092 Misc Slab Infill Revisions $3,421.54 $3,421.54 06/27/19- PCO was approved with negotiations of quantities between PMA and SCCI/Marguerite. PRE-GMP
This proposed change order represents the credit associated with the enclosed
highlighted Value Engineering items that have been agreed upon per the
#160 N/A sccl meeting 03/26/19. This PCO is to memorialize the credit associated with these $0.00 $0.00 $0.00 SCCl issued PCO on 04/12/19. 04/18/19- B.I.C. PMA/SMMA for review. 04/25/19- No change, B.I.C. PMA/SMMA PRE-GMP
Holds & Allowances that were established in the previous Buyout Authorizations
and draft GMP budgets.
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Ciy of Somerville, Massachusetts
Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending
SCCI submitted PCO on 04/18/19. 04/25/19- No change, B.I.C. PMA/SMMA. 05/02/19- SMMA issued comments to PMA, PMA to review/addy
any comments and issue to SCCI. 05/09/19- PMA issued comments over to SCCI, large discrepancy for what Grasseschi is submitting and what
engineer is calculating. SCCI estimator to review PCO, coordinate with Grasseschi. 05/16/19- SCCI/ estimator coordinating with Grasseschi.
05/30/19- SCCI/Estimator still coordinating with Grasseschi. 06/06/19- No change, B.1.C. SCCI estimating / Grasseschi. 06/13/19- No change,
#161 PR #042 Grasseschi PR #042 Plumbing Revisions due to coordination $148,398.65 $110,138.86 ($38,259.79) B.1.C. SCCl/Grasseschi. 06/20/19- SCCI to put Grasseschi on notice soon. 06/27/19- No change, B.I.C. SCCI. SCCI to put Grasseschi on notice for sccl
all outstanding PCOs. 7/18/19 - SCCI to respond with comments. 08/01/19- SCCl issued PCO response from Grasseschi on 07/24, B.I.C
PMA/SMMA for review. 08/29/19- PMA/SMMA/SCCI met with Grasseschi on 8/15- pricing revisions were agreed upon by parties, PMA to
review final version for sanity check. 09/12/19- Still B.I.C. PMA. 09/19/19- PMA issued comments back to SCCI yesterday on material pricing,
SCCl to revise & resubmit.
This proposed change order represents the enclosed sitework costs associated
with the additional plumbing scope of work per the SMMA PR #042 dated " . .
08/29/19- SCCI submitted PCO on 08/26/19, B.I.C. PMA/SMMA f . 09/12/19- B.I.C. PMA/SMMA fi .10/17/19- C t: t
#161A PR #042 Dow Company 10/26/18. This pricing has been revised to be per the Unit Price established in $10,907.76 $10,907.76 $0.00 V&Y Sl PED G G IR e YR / s TR - @S scal
. N . back to SCCI on 10/15, SCCI to revise and resubmit.
the subcotnract. All plumbing costs are excluded and were previously submitted
under PCO #161.
#162 N/A WIGEI Electrical 240 hours allowance in Exhibit B $0.00 $0.00 $0.00 08/01/19- B.I.C. SCCI to formally submit PCO. sccl
This allowance transfer authorization represents the costs associated with the
il rt to thi losed faciliti tlined in the attached tickets. Thi ki
::'S E’;’:’] Co:’n I:(eezcai:r dianc' '(::hzsu"n‘:( ":iece;"an de:“oifa:ce \';IE: s wor SCCl issued PCO on 04/18/19. 04/18/19- B..C. PMA for review. 04/25/19- No change, B.1.C. PMA. 05/02/19- No change, B.1.C. PMA. 05/09/19-
#163 N/A Dow Company / J Derenzo N N P 8 L P N $177,647.68 $174,602.81 ($3,044.87) PMA actively reviewing PCO. 05/16/19- No change, PMA actively reviewing. 05/30/19- PMA finishing review. 06/06/19- PMA wrapped up PRE-GMP
established in the Buyout Authorization #12 for Soils Management Allowance. review, SCC revised PCO per comments and PCO was executed on 06/07/19.
This is proposed to be funded by the $2,600,000 Allowance that was established ! p :
in this Buyout Authorization Request #12.
SCCl issued PCO on 04/19/2019. 04/25/19- No change, B.I.C. PMA/SMMA. 05/02/19-PMA issued comments to SMMA, will issue to SCCI once
This proposed change order represents the HVAC costs associated with the SMMA comments are captured. 05/09/19- PMA issued comments over to SCCI, revise and resubmit. 05/16/19- No change, SCCI coordinating
#165 AS| #034 PJK revised duct routing at the grease trap at Part A Level 1 per the SMMA AS| #034 $3,610.27 $2,828.36 ($781.91) with subs for revised PCO. 05/30/19- No change, SCCl still coordinating with subs. 06/06/19- SCCI vetted PJK response, issued PCO revision. PRE-GMP
dated 11/15/2018. PMA/SMMA to review. 06/13/19- B.I.C. PMA/SMMA to review. 06/20/19- B.I.C. PMA/SMMA. 06/27/19- SCCI to follow up with WAC on
proposed negotiation on hours from PMA/SMMA. WAC agreed to hours negotiation, PCO is routing.
This proposed change order represents the costs associated with backfilling and
ing the school street wat tion due to th t to hold off for GLX
[ i Sl S R G CLE D S IO IR AUD L G 04/25/19- SCCI to issue PCO formally. 05/02/19- No change, B.1.C SCCI. 05/09/19- SCCI to formally submit PCO. 05/16/19- SCC to formally
per the attached email dated 04/19/19. This work was tracked on a Time and N 3 N B - 3
Materials basis as verified By Suffolk and PMA. NOTE: This PCO includes the submit PCO. 05/30/19- SCCI to formally submit PCO still. 06/06/19- No change, SCCI to formally submit PCO still. 06/13/19- SCCI submitted
N . Y . ) N . PCO on 06/11, PMA/SMMA to review. 06/13/19- B.I.C. PMA/SMMA to review. 06/20/19- B.I.C. PMA/SMMA still. 06/27/19- SCCI is following
#166 N/A Dow Company costs to backfill & pave this location which will not be charged when the $10,411.89 $10,411.89 $0.00 L N N . ; L sccl
) o . " up on PCO, reviewing back story leading up to change order. 7/11/19 - SCCI chasing down history 7/18/19 - PMA reviewed email with SCCI.
permanent configuration is completed. Please note that Dow may submit a bill " " .
N ) City/PMA approved a shut down a few weeks before the GLX request to hold off on the work. DOW did not proceed with the work on the
under seperate cover for the excavation when the permanent work is . B N
o ) L approved shutdown day. Had they proceeded this work, this change order would not exist. 08/01/19- No change, B.I.C. SCCI.
completed as they already c their contract 1 with the initial
excavation for this scope.
SCCl issued PCO on 04/19/2019. 04/25/19- No change, B.I.C. PMA/SMMA. 05/02/19-SMMA issued comments to PMA, PMA to add any
comments and issue to SCCI. 05/09/19- PMA issued comments over to SCCI, large discrepancy for what Grasseschi is submitting and what
engineer is calculating. SCCI estimator to review PCO, coordinate with Grasseschi. 05/16/19- No change, SCCl/estimator working with
This proposed change order represents the costs associated with the additional Grasseschi. 05/30/19- No change, SCCl/estimator still working with Grasseschi. 06/06/19- No change, SCCl/estimator still working with
#167 PR #047 Dow Company, Grasseschi Site\n‘/’orl:)and Plumtﬁn sco es‘:f work per the SMIMA PR #047 dated 11/26/18 $93,713.87 $63,472.04 ($30,241.83) Grasseschi. 06/13/19- No change, B.I.C. SCCI. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change, B.1.C. SCCI. SCCI to put Grasseschi on sccl
8 scop p . notice for all outstanding PCOs. 7/11/19 - SCCI to resubmit, revised value is $62k 7/18/19 - SCCI rto provide response. 08/01/19- SCCI
resubmitted PCO today, B.I.C. PMA/SMMA for review. 08/29/19- PMA/SMMA/SCCI met with Grasseschi on 8/15- pricing revisions were
agreed upon by parties, PMA to review final version for sanity check. 09/12/19- No change, B.I.C. PMA. 09/19/19- PMA issued comments back
to SCCI yesterday on material pricing, SCCI to revise & resubmit.
Thi d ch d its thi t: iated with the DMH 4-7
ivn':r't'r‘:":::ic;i::ffh:'t :"e:':;eze:ez dj:f:;\:f;’;:; M‘“”I'th th:existin SCCl issued PCO on 04/19/2019. 04/25/19- No change, B.I.C. PMA/SMMA. 05/02/19-SMMA issued comments to PMA, PMA to add any
#168 RFI #327 Flett N 4 N = $3,240.66 $2,844.85 ($395.81) comments and issue to SCCI. 05/09/19- PMA issued comments back to SMMA. Once PMA/SMMA comments are finalized, PMA to issue PRE-GMP
oy (e e it ST e ) 7 e Gy 2. il s comments over to SCCI. 05/16/19- SCCI revised PCO per SMMA/PMA comments, PCO is routin;
completed on a Time and Materials basis as verified by Suffolk and PMA. ) 2 ! &
Thi d ch d its thi t: iated with th losed
ml':czl'l‘;ﬁ:f;s E(}:’C‘f:(z'T;ues:’ire:fh"a:Weerecs:ﬁa:;":'asjﬁ(;“l’; i 2;’: ?i\e.s SCCl issued PCO on 04/19/2019. 04/25/19- No change, B.I.C. PMA/SMMA. 05/02/19-PMA issued comments to SMMA, will issue to SCCl once
CCD #004, RFI #308, ey A NS —— w'i)th the following RFI rez S — 3308. SMMA comments are captured. 05/09/19- PMA issued comments over to SMMA, SMMA to add any comments and PMA will submit
#169 RFI #355, RFI #350, Marguerite S S Duc(bani - “325 12,'| e ——— $5,525.69 $4,861.12 ($664.57) comments back to SCCI. 05/16/19- PMA to issue comments over to SCCI. 05/30/19- PMA to issue comments over to SCCl still. 06/06/19- B.I.C PRE-GMP
RFI #381 N e . X . PMA/SMMA to review PCO. 06/13/19- PMA to respond to SCCl on PCO. 06/20/19- B.I.C. PMA. 06/27/19- PMA responded to SCCI to remove
Foundation Wall Clarification. RFI #350- Pilaster and Anchor Bolt Conflict at H5- costs from one disputed slip, PCO was approved for routing from here
XQ. RFI #381 - CCD #004 issue at Grade Beam with Existing Footing at Pier L-11. P R PP e :
This construction contingency authorization request represents the costs
associated with constructing the added ramp to proivde access around the . . A " . L
#170 N/A Dow Company sublevel footing excavations at FF line. This work is required to provide access $28,345.00 (528,345.00) —~ |ssu?d 5D O’T 05/0_2/19' WIS S0 B e i i e e S AN SEE) el om O, OB/l - D b vl e @i /A0 REJECTED
N N o o per SCCl internal discussions
around the FF Footings and was not part of the site logistics anticipated and
included in the Sitework Buyout.
SCCl issued PCO on 05/08/19. 05/09/19- SMMA/PMA beginning review of PCO. 05/16/19- No change, PMA/SMMA reviewing. 05/30/19-
#171 PR #101R1 Pavilion Flooring Gym Flooring Change costs from PR #101R1. $164,541.63 $163,087.69 ($1,453.94) Ongoing review from PMA/SMMA. 06/06/2019- PCO is approved from all parties, SCCI reviewing schedule impact from floor change. 06/13/19 PRE-GMP
To be reviewed w/ schedule and discussed at BC meeting. 06/20/19- PCO is routing, schedule no longer concern.
Thi d deductive ch d ts th dit iated with th
de:zgj’;f::tric; V‘:;': Tnct:e"ie :1' Z: :2';?:&: PRe ;1'3 1; f:sa‘::; 0e4 /:Iel " © 06/06/19- SCCI chasing WIGEI for credit associated with PR #101R1, to submit PCO once approved. 06/13/19- SCCI chasing WJGEI on credit.
#171a PR #101R1 WIGEI NOTE: All costs for Pavilion Floots v:)ere reviously submitted and approved : ($8,698.53) ($8,698.53) $0.00 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change, B.I.C. SCCI to formally submit credit PCO. 08/01/19- No change, B.I.C. SCCI. 08/29/19- GMP
under‘ ER AT P! v PP SCCI submitted PCO on 08/02, SMMA approved PCO, PMA to perform final review. 09/12/19- PCO was approved for routing on 09/10.
SCCl issued PCO on 05/10. 05/16/19- PMA/SMMA to review PJK credit, SCCI to chase Marg./Dow for credits. 05/30/19- No change,
PMA/SMMA still reviewing and SCCI still chasing Marg./Dow for credits. 06/06/19- SCCI chasing Marguerite for credit, Dow's part is in. SMMA
N See attached credit for the deletion of the breeching, attachments, and sent comments to PMA on 06/05 with comments on PJK piece. PMA to review and issue comments over to SCCI. 06/13/19- PMA issued
#172 PR #077 PJK, M: ite, Dow C 65,959.19 70,204.59 0.00 N . q a n an a PRE-GMP
EVarBLenite JRoWEompany supports for the generator exhaust stack. (& ) (> ) # comments over to SCCl on PJK piece, Suffolk to review/compile with Marg./Dow pieces. 06/20/19- SCCI compiling PCO. 06/27/19- SCCl issued
compiled PCO on 06/20, B.I.C. PMA/SMMA to review. 07/10/19- PMA issued comments from SMMA over to SCCI, B.I.C. SCCI. 7/11/19 - PJK
price ok, awaiting on the rest of the credits per SMMA comments. BIC SCCI 7/18.19 - Waiting on findal pricing from DOW
This proposed change order represents the mechanism to memorialize that PJ
#174 PR #097 PJ Kennedy Kennedy has confirmed there are no cost impacts for the additional scope $0.00 $0.00 $0.00 SCCl issued PCO on 05/16/19, no cost thus PMA/SMMA approved. PRE-GMP
included in the SMMA PR #097 dated 04/02/19.
This allowance transfer authorization request represents the costs associated
m:\;’z; Z!:ZZZ: zzr:‘heleet';f;:sc::;icr:"tt'zi:z tl’:llt'"erig; :T\Zjltl:\c:::c:fﬁi SCClissued PCO on 05/23/2019, PMA to review. 05/30/19- PMA review ongoing. 06/06/19- Ongoing review from PMA. 06/13/19- Ongoing
#175 N/A Dow Company N ) P . e P! N $42,793.03 $42,793.03 $0.00 review from PMA. 06/20/19- PMA issued comments over to SCCI, SCCI reviewing with Dow. 06/27/19- SCCI reviewing PMA comments with PRE-GMP
eI e Eyeic AU EETm Ragpest A o Sells g amat Dow. SCCI sent clarifcations for PCO on 07/01/19, PMA/SMMA to review. 07/11/19- PMA approved PCO on 07/08
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was : ’ : pp :
established in this Buyout Authorization Request #12
This proposed change order represents the mechanism to confirm that there are )
#176 PR #094 Eat 0.00 0.00 0.00 SCCI d PCO on 05/17/19, t thus PMA/SMMA d. PRE-GMP
aton o cost impacts for the SMMA PR #094 dated 04/22/2019. 8 2 8 Fe] D e ) o G s Y LI
This contingency authorization request represents the costs associated with the
removal of the Underground Storage Tanks (2 EA) as shown on the attached N N N .
#177 RFI #465 JDC Demo highlighted Drawing PDO19. This work will be performed per Unit Price #046 $14,720.00 $14,720.00 $0.00 SCCl issued PCO on 07/02, with an updated version on 07/03. B.I.C. PMA/SMMA for review. 7/11/19 - Approved. PRE-GMP
included in the JDC Demo Subcontract. Page P4 of 32
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Key: Approved Under Review Rejected Pending
Rev 1 dated 08/13/19- Revised to resubmit with the unit prices in the
subcontract as directed by SMMA. Remainder of the costs tracked on T&M will
be submitted as a seperate claim under PCO #178A. This allowance
authorizaiton request represents the costs associated with Unforseen Mastic SCCl issued PCO on 05/30/2019, PMA/SMMA to review. 06/06/19- PMA/SMMA disagreed with the price, CCD #009 was cut to get the work
found behind gym wall per Ben Carawan email dated 05/21/19. This PCO going. SCCI to coordinate T&M tracking with PMA. 06/13/19- SCCI coordinating tracking with PMA. 06/20/19- No change, SCCI coordinating
includes completing this scope within 2 containment setups as outlined in the tracking with PMA. 06/27/19- No change, SCCI coordianting tracking with PMA. SCCI to split up PCO for approved and disputed costs. 7/19/18
#178 CCD #009 JDC D 99,010.72 26,897.50 72,113.22 PRE-GMP
emo JDC Demo Qualifications. This PCO is proposed to be funded by the following B $26, (572, ) JDC Pricing. 08/01/19- No change, B.I.C. SCCI. 08/29/19- SCCl informed team JDC disagreed with price, was proceeding under protest and
sources: -Utilize the remaining $23,350 of the $31,000 Allowance for "Coating costs for that will be submitted under PCO #178A. The approved costs for this PCO were based off applicable unit price in the contract and
Behind Classroom Univents Suspect ACM 2000SF". -Utilize the remaining signed on 08/14/2019.
$40,705.29 of the $67,500 Allowance for "Subsurface Transite Suspect ACM
1,500 LF". -Remainder to be funded by the $300,000 Allowance to "Remove &
Salvage of Construction Materials"
This proposed change order represents the remaining disputed costs associated
with Unforseen Mastic found behind gym wall per the CCD #009. The CCD #009
directed by JDC Demo to uttilize Unit Price #5 for Black Mastic in the
subcontract. The pricing utilizing the unit prices was previously submitted in PCO! " . P .
#178A CCD #009 1DC Demo 1#178, this PCO #178A only represents the disputed portion of the actual value of $131,676.94 $131,676.94 $0.00 giﬁz/ 1= e sulimitited] RED e CRYALYEE), GG PRV fiiire iy iespemel S0y A7 1= IR e el e eefion el difts (ED REJECTED
the work completed on a Time & Materials basis under protest by JDC Demo.
NOTE: The value of this PCO is contingent on PCO #178 being approved at full
value. If the value of PCO #178 is revised, then the value of PCO #178A will need
to be revised as well.
’ 05/30/19- SCCI to formally submit PCO ASAP. 06/06/19- No change, SCCI to submit PCO formally (chasing Grasseschi credit). 06/13/19- SCCI to
This deductive change order represents the credit for the reduced plumbing . ) - n R
ap this nto PCOs #156 and #159 compilation. 06/20/19- B.I.C. SCCI/Grasseschi. 06/27/19- Marg./JDC costs wrapped nto PCO 156
4179 PR #008 JDC Demo/Marguerite scope per the SMMA PR #008 dated 06/28/18. NOTE: All other demo & concrete ($4,655.09) ($4,655.09) $0.00 FEDUISEDT 05 #156 G R/ el LEH: 8/ UIEELEH D0 / scal
credits were previously captured in the approved PCO #159 and PCO #1594 159 negotiations. This cost is for the credit associated with Grasseschi. B.I.C. SCCI/Grasseschi. 08/01/19- No change, B.I.C. SCCI. 08/29/19- PCO
2 e 2e : was submitted on 08/28, B.1.C. PMA/SMMA. 10/03/19- PMA/SMMA issued comments back to SCCl yesterday, SCCI to review.
This proposed change order represents the costs associated with providing the
additional OxBlue camera for the remainder of the project. This PCO is proposed
#180 N/A sccl to have funding split 50/50 between Construction and Owner Contingency. $20,811.00 $11,153.76 $10,405.50 $748.26 SCCl issued PCO on 05/23/19. PMA/SMMA take no objection, PCO approval is contingent upon approval from the Building Committee. PRE-GMP
NOTE: This PCO is strictly for the OxBlue costs, any additional costs for Griffin
Electric are excluded and will be submitted under seperate cover.
This proposed change order represents the costs associated with providing the
#180A N/A sccl additional OxBlue camera for the remainder of the project. This PCO is proposed $16,215.00 $8,690.51 $8,107.50 $583.01 08/01/19- Team waiting for building committee decision for funding changes. 09/05/2019- PCO was executed. PRE-GMP
to have funding split 50/50 between Construction and Owner Contingency.
This PCO represents the budget transfer from GR's to King Painting to cover the
#181 N/A King Painting costs of Painting the field offices which was completed on a Time and Materials $0.00 $0.00 $0.00 PCO was issued on 05/28/2019. 05/30/19- PCO was approved from SMMA/PMA. PRE-GMP
basis.
#182 N/A Boston Chimney TI"_ls PCO represents the budget transfer fro.rT1 GR's to Boston Chimney for the $5,703.79 $0.00 ($5,703.79) PCO was issued on 05/28/2019. 05/30/19- PCO was approved from SMMA/PMA. PRE-GMP
miscellaneous T&M work completed as verified by Suffolk
This allowance transfer authorization request represents the Marguerite costs
associated with the concrete and rebar work required due to the unsuitable fill
) materials encountered at the AA line. This concrete fill work was completed on a 06/13/19- SCCI to submit PCO ASAP. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change, SCCI to formally submit PCO. 08/01/19- No
#183 N/A M t 15,677.00 15,677.00 0.00 GMP
/ arguerite Time and Materials as verified by Suffolk and PMA. NOTE: All Dow costs are $15, $15, # change, B.I.C. SCCI. SCCI submitted PCO on 09/06. 09/12/19- PMA/SMMA approved this PCO for routing on 09/10.
excluded and will be submitted under seperate cover. This PCO is proposed to
be funded by the $2.6M Soils Allowance within the GMP.
This allowance transfer authorization request represents the additional costs for
the Dow Company for the unsuitable materials encoutnered at AA line. This
work was completed on a time and materials basis as verified by PMA and . .
#183A N/A Dow Company Suffolk. This PCO is proposed to be funded by the $2.6M Soils Management $15,526.01 $15,526.01 $0.00 SCCl submitted PCO on 09/06. 09/12/19- SCCI to revise PCO per pma/smma comments. sccl
Allowance. NOTE: The Marguerite costs associated with this scope were
submitted under PCO #183.
This proposed deductive change order represents the credit associated with the PCO was issued on 05/28/2019. 05/30/19- PMA/SMMA to review. 06/06/19- PMA/SMMA still reviewing, SMMA issued response to PMA
2,048.91 2,048.91, . -
FAED FREIEE ict) revised light fixture type per the SMMA PR #096 dated 04/02/19. EREEe) L2uail 0 approving PCO on 06/11, PMA to review for final check. 06/13/19- B.I.C. PMA for review. 06/20/19- PCO was approved today. RRESHE
This hold transfer authorization request represents the costs associated with
providing the temporary shoring towers to allow the Electrical Room demolition . . .
PCO d on 06/04 fi SCCI. 06/06/19- B.1.C. PMA/SMMA t . 06/13/19-. 06/20/19- B.I.C. PMA/SMMA fi . 06/27/19-
#185 N/A Bowline, NE Engineers, V&G Iron work per the enclsoed invoices. This PCO is proposed to be funded by the $32,259.94 $31,900.60 ($359.34) v.vas st o EEB i ) i . ] N ey / N or rewefu. 2 PRE-GMP
" i ) N PMA issued comments over to SCCl on 06/25, B.I.C. SCCI for review. 7/11/19 - SCCI to review 7/18/19 - SCCI to provide final pricing
$50,000 Hold for Additional Temp Shoring that was established in the
Demolition Buyout Authorization #1 dated 04/25/18.
#186 N/A WIGEI [ (B GRSt e i o eff s e Ui Uil el i i el $46,215.73 $0.00 ($46,215.73) PCO was issued on 05/29/2019. 05/30/19- PCO was approved from SMMA/PMA. PRE-GMP
subcontractors for the miscellaneous work required in the Electrical Room.
This proposed deductive change order represents the credit associated with the . P P
#187 PR #078R Dow Company tree removal scope change (5 EA to remain) per the SMMA PR #078R dated ($5,361.83) ($5,361.83) $0.00 (R0 5 BTt Y 2SR, G 0 (VY SVIMIA e e, O A= YA MM e re i, SRS B el B A Em PRE-GMP
06/07. PMA to review for final check. 06/13/19- B.I.C. PMA for review.
03/07/2019.
See attached costs from PJK and Worcester Air to re-model changes to the PCO was issued on 05/29/2019. 05/30/19- PMA/SMMA reviewing. 06/06/19- SMMA/SCCI going back and forth with WAC on model hours.
#188 CCD #010, PR #105 PJK ductwork and H-pipe due to revised gym joists. Suffolk comments and email $3,640.85 $256.27 ($3,384.58) SCCI proposed reduction in hours, B.I.C. SMMA to review. 06/13/19- B.I.C. SMMA to respond on hours dispute. 06/20/19- CCD was issued, PRE-GMP
attached as well. B.1.C. PJK/SCCI. 06/27/19- SCCI to split up PCO into approved and disputed costs.
This proposed change order represents the transfer of Suffolk General
Requirements to PJ Kennedy / WAC to resolve the pending claim for CCD #010 & Item added to PCO log on 07/09/2019 to track exposure. B.I.C. SCCI to submit formal PCO. 08/01/19- SCCl issued the PCO today, being funded
ELE2S (SR, (S RIK PR #105 Modeling Time. 2 HRS of Modeling Time was previously approved in S0 e 0 out of GRs. PMA/SMMA to review. 09/05/2019- PCO was executed. RRESHE
PCO #188 per CCD #010.
This proposed change order represents the costs associated with the revised
HVAC scope of work including the added ductwork and deleted duct sox per the . .
#188B N/A PJK 952.42 952.42 10/03/19- SCCl issued PCO on 10/2, PMA/SMMA to review. PMA/SMMA
i SMMA PR #105 dated 04/30/19. NOTE: All BIM time is excluded as this was 8 8 "y s DY f review f
previously handled under PCO #188 and PCO #188A.
This proposed change order represents the costs associated with the additional PCO was issued on 05/30/2019, PMA/SMMA to review. 06/06/19- PMA/SMMA were stil reviewing, SMMA sent approval to PMA on 06/11.
B ARt e Gy 14 EA tree removals per the SMMA PR #111 dated 05/14/2019. ST ST S0 PMA to review for final check. 06/13/19- B.I.C. PMA for review. RRESHE
This proposed deductive change order represents the credit associated with the PCO was issued on 5/31/2019. 06//06/19- SMMA reviewed PCO and found acceptable, PMA to review for final check. 06/13/19- B.I.C. PMA
1,774. 1,774. . -
FAED Rt Sy revised ceiling type per the SMMA PR #103 dated 05/24/2019. 1, ) B ) S0 for review. 06/20/19- PCO was approved today. RRESHE
CCD #005- Modification of Part D, lower level foundation walls along grid lines 1 06/06/19- SCCI to submit PCO formally ASAP. 06/13/19- SCCI to submit PCO ASAP. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change,
" & 3 and adjacent to K line due to location of SOE walls. Note the elimination of H SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/26/19- SCCI to submit PCO ASAP in advance of 10/4 Marguerite meeting.
#191 CCD #005 Marguerite 264,047.78 264,047.78 ) N . VoID
guer! 1 column and associated pier & footing including the (4) shortened Level 1 steel $ (> ) 10/03/19- SCCI submitted PCO on 09/26, PMA/SMMA to review. 10/17/19- PCO cost removed here, negotiated cost was captured as part of
beams. schedule impact negotiations/agreement.
06/06/19- SCCI to submit PCO formally ASAP. 06/13/19- SCCI to submit PCO ASAP. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change,
#192 CCD #006 Beauce Atlas CCD #006 Structural Revisions at Gym Roof $165,917.73 $165,917.73 $0.00 SCCI to formally submit PCO. 08/29/19- SCCI submitted PCO on 08/28, B.I.C. PMA/SMMA for review. 09/12/19- SCCI to issue PCO revision with sccl
painting credit, SMMA to continue review. 10/03/19- Team meeting with B.A. next week.
19- | it PCO f I AP. 13/19- | it P AP. 20/19- No ch B.I.C. I 27/19- No ch
#193 CCD #007 Marguerite CCD #007 Lower Level B, Phase 1A-18 Existing Trench Infills (RFI #408) $44,854.56 $44,854.56 $0.00 06/06/19- SCCI to submit PCO formally ASAP. 06/13/15- SCCI to submit PCO ASAP. 06/20/19- No change, B.1.C. SCCI. 06/27/15- No change, scal
SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. . e A
L 06/06/19- SCCI to submit PCO formally ASAP. 06/13/19- SCCI to submit PCO ASAP. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No chdngdd® [£9 UT' 52
B { D Part D B Modifi RFI #414, 2,679.7: 2,679.7: . |
#194 CCD #008 eauce Atlas CCD #008 Part D Brace Modifications (RFI #414) $2,679.78 $2,679.78 $0.00 SCCl to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. Sccl
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Kev:| Approved Under Review Rejected Pending
This proposed change order represents the costs associated with the additional
demolition efforts and remobilization required for the Motor Control Center SCCI submitted PCO on 05/30/2019. 06/06/2019- PMA/SMMA to review. 06/13/19- No change, PMA/SMMA reviewing. 06/20/19- SCCI/JDC
FAEE RELESSY e (MCC) to remain operational until Phase 2 per the SMMA response to RFI #357 S ED ST S0 striked out schedule note, PCO was approved. RRESHE
dated 03/01/19.
SCCI submitted PCO on 05/30/2019. 06/06/2019- on 06/05 SMMA sent comments to PMA stating review cannot happen until costs are
. This proposed change order represents the credit associated with the deleted broken out. PMA forwarded this response to SCCl on 06/11, SCCl to revise and resubmit. 06/13/19- No change, B.I.C SCCI. 06/20/19- No
#196 PR #015 Gi hi 18,383.40, 18,383.40, 0.00 Nee|
rasseschi temporary roof drain scope of work per the SMMA PR #015 dated 08/07/18. (318, ) (318, ) ® change, B.I.C. SCCI. 06/27/19- SCCI following up with PJK. 7/11/19 - BIC SCCI/Grassacci 7/18/19 - Need backup. 08/01/19- No change, B.I.C.
SCCI.
This proposed change order represents the costs associated with the speaker
#197 N/A WIGEI that was added per the PMA email request on 04/13/19. This work was $315.15 $315.15 $0.00 SCCI submitted PCO on 05/31/2019, PMA approved the PCO the same day. PRE-GMP
completed on a Time & Materials basis as verified by Suffolk and PMA.
4108 PR #043 Grasseschi, Dow Company, WIGEI PR #043 Plumbing, Civil, & Electrical Revs. ($2,316.44) ($2,316.44) $0.00 06/06/19- SCCI to formally submit PCO. 06/13/19-. 06/20/19- No change, B.I.C. SCCI. 06/27/19- No change, SCCI to formally submit PCO. scal
08/01/19- No change, B.I.C. SCCI.
This proposed deductive change order represents the credit associated with SCCI submitted PCO on 05/31/2019. 06/06/19- PMA/SMMA were to review, SMMA sent an email on 06/11 approving PCO. PMA to review for
#199 PR #013 WIGEI 280.60 280.60, 0.00 PRE-GMP
reduced lighting scope of work per the SMMA PR #013 dated 07/28/18. (8 ) (> ) # final check. 06/13/19- B.I.C. PMA for review. 06/20/19- PCO is approved today.
06/06/19- SCCI to formally submit PCO. 06/13/19- No change, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI to submit PCO.
#200 PR #016 Sweene Salvage of Band Room Plaster Crest & New Loc., Addl Plaques. 16,050.77 0.00 16,050.77, ) . ) P . . . VOID
W v vag W qu $ # (% ) 06/27/19- PMA/SMMA to follow up with Build. Comm. If this work is still desired. PCO is void.
#201 PR #022, RFI #139 WIGEI PR-22 Electrical Revisions due to RFI-413 $0.00 $0.00 $0.00 08/01/19- Costs are captured in PCO #050 as this work was done in Summer 2018. VOID
This proposed change order represents the mechanism to memorialize that 5 N . N
SCCI submitted PCO on 05/31/19. 06/06/19- B.I.C. PMA/SMMA t PMA sent | to SMMA. SMMA t for final check.
#202 PR #025 WIGEI WJGEI has confirmed there are no cost impacts for the additional scope included $0.00 $0.00 $0.00 06/1;‘/11;—“3 IeC PMA‘;Z re\{iev‘/l 06/23/1;— . {oved md(;rewew, sentapprovalto O review forfinal cnec PRE-GMP
in the SMIMIA PR #025 dated 09/07/18. - : PP v
This proposed change order represents the costs associated with the Exhaust 06/06/19- SCCI submitted PCO on 05/31/19, PMA/SMMA to review. 06/13/19- No change, PMA/SMMA reviewing. 06/20/19- PCO was
205 RS RIS Fan Revisions per the SMMA PR #026 dated 08/31/18. (no cost from WJGEI) SRR SRR S0 approved today. RRESHE
. This proposed change order represents the mechanism to confirm there are no 06/06/19- SCCI submitted PCO on 06/04/19, SMMA approved PCO on 06/04. PMA to review for final check. 06/13/19- B.I.C. PMA for review.
7S FRETER ifieee additional cost impacts associated with the SMMA PR #031 dated 09/07/18. e oy e 06/20/19- PCO was approved today. e
:Z": jfefhu:ﬁ:;::;"g:ﬁ(i;d:"mrecqr;:e;:z:h:rctr::';:::::':;e: UV;:';::: dreduced SCCI submitted PCO on 06/07/19, PMA/SMMA to review. 06/13/19- No change, PMA/SMMA reviewing. 06/20/19- PCO revision was issued on
#206 PR #032 Eaton, Sweeney 5 P N " $596.92 $596.92 $0.00 6/17 from SCCI. PMA/SMMA B.1.C. 06/27/19- SCCI reviewing estimate from PMA with subs. 7/11/19 - SCCI to send revised PCO. 08/01/19- No sccl
09/25/18. Sweeney Drywall has confirmed that although there is additional i, BE. ST
scope in this PR #032, they will not be submitting a COR. 8, B .
This deductive change order represents the credit associated with the deleted
countertop supports in the Culinary Arts Restaurant A236 per the SMMA PR 06/06/19- SCCI submitted PCO this morning, B.l.C. PMA/SMMA to review. SMMA sent comments on PCO to PMA on 6/11, PMA to review/add
#207 PR #027 V&G Iron #027 dated 09/07/18. NOTE: There credit for the Millwork has already been ($2,324.27) ($2,458.06) $0.00 any comments and issue back to SCCI. 06/13/19- B.I.C. PMA for review. 06/20/19- PCO is approved today (SCCI revising PCO to include credit PRE-GMP
realized in the Millwork Buyout Authorization #16 where this scope of work was for primer).
excluded from the Buyout.
N . 06/06/19- SCCI to submit PCO formally ASAP. 06/13/19- No change, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI to submit
#208 PR #035 Dow/Marguerite PR #035 Revs to Retaining Walls 6, 9 & 10 from GLX. $113,597.44 $113,597.44 $0.00 PCO. 06/27/19- No change, B.1.C. SCCl to formally submit PCO. 08/01/19- PCO on hold per SCCI/SMMA. SCCI/SMMA
This proposed deductive change order represents the credit associated with . . N
06/06/19- SCCI submitted PCO on 05/31/19, SMMA sent | to PMA on 06/05. PMA t: for final check. 06/13/19- B.I.C. PMA f
#209 PR #049R WIGEI adjusting the multi-connection box closer to the Eversoruce transformer per the ($20,823.51) ($20,823.51) $0.00 re\fievi 06/20/15; ’\TOI csan " BOInC P/lefo; review. Sgg/ziszg?v:M:/sMMZna /roved PCO(:J:]E(\)I;\ZGOI;CICI)E\N:S :Ic ned{)n (/his day as well o PRE-GMP
SMMA PR #049R dated 11/15/18. : e : B b 4 v :
This proposed change order represents the costs associated with the furnishing 06/06/19- SCCI submitted PCO on 05/31/19, SMMA sent approval to PMA on 06/11. PMA to review for final check. 06/13/19- B.I.C. PMA for
2 ARG EIK the HV3 thru HV11 shop equipment per the SMMA PR #081 dated 03/25/2019. GG FGEEET2 e review. 06/20/19- No change, B.I.C. PMA for review. 06/27/19- PCO was approved on 06/26, PCO was signed on this day. A=
. . - L 06/06/19- SCCI to formally submit PCO. 06/13/19- No change, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI to submit PCO.
h PR #054 Pl Ri MEP 12,194, 12,194, . |
#211 PR #054 Grasseschi 054 Plumbing Revisions due to Coordination $12,194.05 $12,194.05 $0.00 06/27/19- No change, SCCI to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. Sccl
This proposed change order represents the mechanism to memorialize that
Simplex Grinnell has confirmed there are no cost impacts (adds or deducts) for
#212 PR #056 simplex Grinnell ::: dele l::esd":;::jid;: :feerse':l::: m::i? ia“: ehd::j /lerGe/ i(:cl:ec’\::;\EwDo‘:z ° $0.00 $0.00 $0.00 [ e i B R TG s, S (il el R0 G PR s ELE S o el PRE-GMP
B o . H y b LAl L L : : : 06/27/19- No change, SCCI to formally submit PCO. SCCI formally submitted PCO on 07/01/2019. 7/11/19 - Approved
Notes, there is no credit available for the reduced piping as the piping shown on
the drawings is diagrammatic. If more piping had been required, Simplex
Grinnell would not have been entitled to an add.
06/06/19- SCCI submitted PCO on 05/31/19, PMA/SMMA to review. 06/13/19- No change, PMA/SMMA reviewing. 06/20/19- PMA sent
comments from SMMA over to SCCI on 6/18, B.I.C. SCCI. 06/27/19- SCCl issued PCO revision on 06/25, B.l.C. PMA/SMMA for review. 07/18/19-
5 This proposed change order represents the additional costs to upgrade and add SMMA issued comments over to PMA, PMA forwarded over to SCCI. B.I.C. SCCI. 7/11/19 - BIC SMMA engineer. 08/01/19- SMMA initially
#213 ASI #049 Grasseschi 13,315.27 0.00 13,315.27, VoID
! pressure reducing valves per the SMMA ASI #049 dated 01/07/19. 513, 9 (%13, ) rejected the PCO, SCCI/Grasseschi issued a PCO revision with a new cost and explanation for why there is added cost. B.I.C. PMA/SMMA for
review. 08/29/19- SMMA issued PR revision to reduce cost of valve change, B.I.C. SCCI/Grasseschi to price. 09/26/19- PCO was voided from JF
email & Grasseschi on 9/24.
This proposed deductive change order represents the net credit associated with 06/13/19- SCCI submitted PCO on 06/11/19, PMA/SMMA to review. 06/20/19- B.I.C. PMA for final approval. 06/27/19- PMA issued comments
#214 PR #113 Pavilion Flooring, Homer revising the flooring material in CO09 Storage from linoleum to sealed concrete ($6,166.95) ($8,377.82) $0.00 back to SCCI on 06/26, SCCI reviewing comments with Pavilion. 07/11/19- SCCl issued revised PCO on 07/03. SMMA approved PCO, B.I.C. PMA PRE-GMP
per the SMMA PR #113 dated 05/17/19. for final review. 7/11/19 -BIC PMA
[t prop?sed ch?r?ge OArder repr.esents the costs adds/deducts associated with 06/06/19- SCCI submitted PCO yesterday 06/05, PMA/SMMA to review. 06/13/19- No change, PMA/SMMA reviewing. 06/20/19- Generator
2 e R eV e T S A PR 3 Gl @), ROz was released, credit pricing being reviewed from GGD. 06/27/19- No change, credit pricing review B.1.C. SMMA for review. 07/11/19- SCCI
4215 PR #085R1 WIGEI This PCO includes the rental of the Temp Generator for a 1 year Duration. Any $23,453.93 $23,453.93 $0.00 : o CTectl pricing being > £e: pricing o SR o " PRE-GMP
N ) ) . " N issued email w/ pictures of generator WIGEI was going to use (no cost to them, already owned). PMA to coordinate delivery location with the
cost impacts associated with extended rental duration or additional service city/SCCl. 7/11/19 - Approved
required on the temp generator will be tracked and submitted seperately. y . PP
TITTS AMOWATTCE TramSTET auTMOTTZaTIoN TEqUEST TEPTESENTS TE TOSTS aSSOCTatet
with the soil export to the enclosed facilities as outlined in the attached tickets. 06/20/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/27/19- SCCI to formally submit PCO. SCCI
#216 N/A Dow C¢ 15,867.19 15,867.19 0.00 PRE-GMP
/ LT LT NOTE: Based on the CDW logs from 4/4, we believe that they mislabeled the 6 $15, $15, # formally submitted PCO on 07/01/2019. PMA to review. 7/11/19 - PMA 7/18/19 - PMA to review. 08/01/19- PCO was reviewed and approved.
lohlizhea < lande o o ile 12\ ine O Saile ()
4217 N/A Liberty Remove & Salvage Construction Materials Allowance $0.00 $0.00 $0.00 06/20/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/27/19- SCCI to formally submit PCO. 08/01/19- scal
No change, B.I.C. SCCI.
S R e D C ] e e e I 06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
S WIGEI, H Lighthi to f Ily submit PCO. 08/01/19- No ch B.1.C. SCCI. 09/12/19- SCCI submitted PCO on 08/28, B.I.C. PMA t iew. 09/19/19- PMA ti
4218 PR #059 weeney, WIS, TOmeN, HENHIOUSE: | iscellaneous revisions in the Fitness Room A318 per the SMMA PR #059 dated $21,119.52 $21,119.52 $0.00 © formeTy Subm! PRS- NIDGIEIE) B ey S IR, e ° scel
Pavilion 05/20/19 review/add any comments with SMMA and submit PCO for revision to SCCI. 09/26/19- PMA/SMMA issued comments back to SCCI EOD, B.I.C.
: SCCI to revise & resubmit PCO.
L . 06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. AL followed up with JF after meeting when
D RS Sy RN AT g R B s (e (A 1) updating log to see if this was a duplicate for PCO #190, and JF confirmed it was. PCO is VOID. e
06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
#220 PR #038R Sweeney PR #038R Fire Smoke Damper Revs & Partition Rating (RFI #196, #199 & #285) $3,274.14 $4,326.75 $1,052.61 to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 08/29/19- PCO was submitted on 08/28, B.I.C. PMA/SMMA. 10/03/19- SCCI issued PMA/SMMA
PCO back to PMA/SMMA, PMA/SMMA to review.
06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
#222 PR #040 WIGEI, Grasseschi, Millwork One PR #040 Culinary Arts Kitchen Equipment Revs $15,639.42 $11,060.23 ($4,579.19) to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 08/29/19- PCO was submitted on 08/28, B.I.C. PMA/SMMA. 09/26/19- PMA issued sccl
comments back to SCCIl on 09/24, SCCI to revise & resubmit.
This proposed change order represents the costs associated with the additional 06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
#223 PR #066R Dow, Grasseschi erimpet:r foundatifn drains epr the SMIMA PR 4066 dated 02/12/2019 $20,080.09 $20,080.09 $0.00 to formally submit PCO. 08/01/19- SCCI formally submitted PCO on 07/26, B.I.C. PMA/SMMA for review. 08/29/19- No change, B.I.C. PMA
P p PMA/SMMA to review PCO. 10/17/19- B.I.C. PMA to review for final comments or approval.
o L 06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
#224 PR #055 WIGEI PR #055 Auditt Control D351 Pi tion P R 0.00 0.00 0.00 PRE-GMP
uditorium tontro rojection FowerRev # 9 # to formally submit PCO. 08/01/19- PCO was issued on 07/25, no cost PCO thus PCO was approved.
#225 PR #065R1 Grasseschi PR #065R1 Auto Shop Entry Vest A090-7 Emergency Shower & Eyewash $3,716.31 $3,716.31 $0.00 06/13/19- Item f\Tst appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI scal
to formally submit PCO. 08/01/19- No change, B.I.C. SCCI.
. This proposed no cost change order represents the mechanism to confirm no 06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
#226 PR #074 Gi hi 0.00 0.00 0.00 RREGMP
rasseschi cost impacts for the SMMA PR #074 dated 02/26/19. # 9 # to formally submit PCO. 08/01/19- SCCI formally submitted PCO on 07/24, no cost PCO thus PCO was approved. Page 26 of é{é
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s R Grasseschi PR #072 Added Sanitary, Water & Water Recirculating Piping Conn to Risers (RFI $8,395.20 $8,395.20 $0.00 06/13/19- Item ﬂrst appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI scal
#314) to formally submit PCO. 08/01/19- No change, B.I.C. SCCI.
06/13/19- Item first d in ch ti this date, SCCI to fi Il bmit PCO. 06/20/19- No ch: B.I.C. SCCI. 06/27/19- SCCI
4228 PR #073 Grasseschi PR #073 Emergency Eye Wash Shower Type Change in pH Neutral & Boiler Rms. $9,839.06 $9,839.06 $0.00 /13/19- Item first appeared in change meeting on this date, SCCI to formally submi /20/19- No change, /271 scal
to formally submit PCO. 08/01/19- No change, B.I.C. SCCI.
06/13/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/20/19- No change, B.I.C. SCCI. 06/27/19- SCCI
#229 PR #125 Dow Company PR #125 Phase 2 Tree Removal Revision - Zelkova to Remain ($1,285.18) ($1,285.18) $0.00 to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 08/29/19- PCO was submitted on 08/21, B.l.C. PMA/SMMA. PCO was then approved PRE-GMP
on 09/03.
This proposed change order represents the full and final settlement of all costs
associated with the schedule delay claim for Beauce Atlas/Zichelle for the
current project schedule. This PCO represents the value that was negotiated on . . - M
08/01/19- PCO is apart of the schedule impact negotiations. The meeting occurred on 07/29/19 to come to an agreement, and the team
#230A N/A Beauce Atlas 07/29/19 with Beauce Atlas/Zichelle, SMMA, PMA, Suffolk, and the City of $666,094.26 $312,171.54 ($353,922.72) ey B R LS R eI 2/ E PRE-GMP
" . reached an agreed upon amount with the contractor/the city.
Somerville per the enclosed spreadsheet. NOTE: This PCO represents the costs
associated with the enclosed subcotnractors ONLY. All additional costs
associated with other subcontractors will be submitted under seperate cover.
This contingency authorization request represents the costs associated with the
enclosed Stevens & Associates invoices for the work to date associated with the
SR N/A N — Schefﬁule Delay Claim. ThIS PC.O is proposed to be funded by the .Cons.tructlon $114,675.00 $114,675.00 $0.00 08/01/19- PCO is apart of the schedule impact review for Stevens Associates Inc. This approved PCO out of construction contingency REET
Contingency. Note: This PCO includes the costs for the enclosed invoices to represents SAl costs through June 2019.
date. Any future costs associated with SAl will be submitted under separate
cover.
This contingency authorization request represents the costs associated with the
enclosed Stevens & Associates invoices for the work associated with the
#230C N/A Stevens Associates Schedule Delay Claim. This PCO is proposed to be funded by the Construction $20,662.50 $20,662.50 $0.00 08/29/19- SCCI submitted PCO on 08/28, B.I.C. PMA for review. 09/05/2019- PCO approved from PMA. GMP
Contingency. Note: This PCO includes the costs for the enclosed invoices only.
Any future costs associated with SAI will be submitted under separate cover.
This hold transfer authorization request represents the full and final settlement
of all costs associated with the schedule delay claim for Sunrise for the current
project schedule. This PCO represents the value that was negotiated per the
. attached Suffolk e-mail dated 08/05/19. This PCO is proposed to be funded by 08/29/19- PCO was submitted on 08/13 and approved from all parties on 08/14 as the pricing / agreement was in place before the formal PCO
#230D N/A Si 148,519.98 115,424.00 33,095.98 N PRE-GMP
/ unrise the $115,424 Hold for "Facade Hold #2- Schedule Impact Cost Final Settlement $ $ (8 ) was submitted.
Amount" that is established in the GMP. NOTE: This PCO represents the costs
associated with the enclosed subcontractors only. All additional costs associated
with other subcotnractors will be submitted under seperate cover.
This contingency authorization request represents the costs associated with the
enclosed Stevens & Associates invoices for the work associated with the
#230E N/A Stevens Associates Schedule Delay Claim. This PCO is proposed to be funded by the Construction $23,100.00 $23,100.00 $0.00 SCCl issued PCO on 09/11/19. 09/12/19- PMA to review PCO. GMP
Contingency. Note: This PCO includes the costs for the enclosed invoices only.
Any future costs associated with SAI will be submitted under seperate cover.
This proposed change order represents the full and final settlement of all costs
associated with the schedule delay claim for Griffin Electric for the current
project schedule. This PCO represents the value that was negotiated per the
meeting with WIGEI, Suffolk, and PMA on 09/20/19. This PCO also includes the
agreement for the phased retainage release as follows: Upon Phase 1/1A
#230F N/A WIGEI Completion- Retaiange to be released to 0% except for the value of the Phase $1,764,318.72 $391,312.50 ($1,373,006.22) PCO was submitted/approved same day as agreement was made with WJGEI at 9/20 meeting. PCO is routing GMP
1/1A monetized punchlist. Upon Phase 2/2A Completion- Retainage to be
released to 0% except for the value of the Phase 2/2A monetized punchlist.
NOTE: This PCO represents the costs associated with the enclosed
subcontractors ONLY. All additional cost associated with other subcontractors
will be submitted under seperate cover.
This proposed change order represents the mechanism to memorialize that . " " . q N
#231 PR #057 Sunrise/P] Spillane Sunrise Erectors has confirmed there are no cost impacts for the revisions $0.00 $0.00 $0.00 ZE?;:U:ET::VLCVZZ!:QI:' sr/j‘?e/;ic%c;;gfg:\gtr: critn G Sl e ey e s = @3//27) A= SR P it e epeveviing e @ PRE-GMP
included in the SMMA PR #057 dated 03/26/19 J b2 " g
5 R e — PR #064 RFI #289 3" Vent Routing Clarification in Kitchen $0.00 $0.00 $0.00 06/20/19- .Item first appeared in chang.e meeting on this date, SCCI to formally submit PCO. 06/27/19- SCCI to formally submit PCO. 08/01/19- REET
PCO submitted on 07/24, approved as it was a no cost PCO.
06/20/19- Item first d in ch ti this date, SCCI to fi 1 bmit PCO. 06/27/19- SCCI to f I bmit PCO. 08/01/19-
4233 PR #120 WIGEI PR #120 Auditorium Wheelchair Lift Electrical Revision $0.00 $0.00 $0.00 S e TG CES LRl e /21/ PLEIEILY S L PRE-GMP
PCO was submitted on 07/25, was approved as it was a no cost PCO.
06/20/19- Item first d in ch ti this date, SCCI to fi I bmit PCO. 06/27/19- SCCI to f I bmit PCO. 07/11/19-
(il e e bEive G g2 eI T epesaits Uis et erseaiad uiih i SC{:I férmall:Tut:rr:itiZ:iacrce} olr:‘0c7/al;‘3geBnl‘Ze Plrl\‘llgA(}I;Ml\I;A ?of reviewoo;);TSa/lgsZerr: issued a;:{pro/val over (:SZ::T:e::il:\gnr:moval of/Dm{v's
i i i i i 17171 171.71 X Lo . ’ 2
g2 SEE100 Bt @Sl ggl/elf/i;a"'ta'v Pl A it el et per U SR R D e (8, ) (e, ) S0y noted qualificaiton, B.1.C. SCCI. 7/11/19 - PMA/SMMA to review 7/18/19 - PMA to hold as part of overall plumbing CO review. 08/01/19- PCO RREShE
) is approved for routing.
4235 PR #089 JDC Demo PR #089 Phase 1A, Part B, Lower Level Existing Under Slab Piping Reduced Demo ($5,000.00) ($5,000.00) $0.00 06/20/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/27/19- SCCI to formally submit PCO. 08/01/19- scal
Scope No change, B.I.C. SCCI.
4236 PR #107 Grasseschi PR #107 Revised Sanitary Connection in Sublevel Near Stair STA2 (RFI #450) $4,005.77 $4,005.77 $0.00 06/20/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 06/27/15- SCCI to formally submit PCO. 08/01/19- scal
No change, B.I.C. SCCI.
PR #124 Provide Credit for Eliminati f (3) D tic HW Mixing Valve BTU
#237 PR #124 PIK Motors (R:;‘;l) redit for Elimination of (3) Domestic HW Mixing Valve ($5,106.50) ($5,106.50) $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. scel
This deductive change order represents the credit associated with the deleted 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/05/19- SCCI
#238 PR #079 PJK temp air compressors in the machine room per the SMMA PR #079 dated ($1,429.82) ($1,429.82) $0.00 submitted PCO on 08/21. 09/12/19- B.I.C. PMA/SMMA for review still. 10/03/19- PMA/SMMA issued comments back to SCCI, SCCI reviewing. PMA/SMMA
05/10/19. 10/17/19- PCO still to be reviewed from PMA/SMMA.
This proposed change order represents the enclosed costs associated with the
Water Heater Relocation in Part D per the SMMA PR #060 dated 03/25/19. . . . .
#239 PR #060 Grasseschi, Sweeney NOTE: This PCO excludes the Water Service Room scope on Drawings P100d and $22,498.22 $22,498.22 $0.00 (- i s e Tncliggs amesdlig e ifts e, Se) (o fimimelly st Ak (88, (K- Mo diegs, RHIG 888, @)y /e-0ad scal
B . . B L issued PCO today, B.I.C. PMA/SMMA for review. 10/04/19- PMA issued comments back to SCCI, SCCI to revise and resubmit.
P401 Detail 2 as the design still needs to be changed to include piping for the
water heaters, etc. These costs will be captured under seperate cover.
Eaton, WIGEI, Grasseschi, Sweeney, PJK, [PR #052 Modified Equipment in Machine Tech & Metal Fabrication Shops, Lower 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/12/19- SCCI
(2 ARG Lighthouse Level Sl S e issued PCO on 09/05, B.I.C. PMA/SMMA. 10/09/19- PMA issued comments back to SCCI. —
This proposed change order represents the costs associated with the door and 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/12/19- SCCI
#241 PR #117 Eaton 657.09 657.09 0.00 GMP
hardware revisions per the SMMA PR #117 dated 05/28/19. ® 9 # issued PCO today, B.I.C. PMA/SMMA for review. 10/03/19- PCO approved for routing.
PR #098 Raised | ts of T d Added B P t 4th Fl Part A (RFI
4242 PR #098, RFI #413 i13) aised inverts of fraps and Added Beam Pens @ oor Part A $5,350.55 $5,350.55 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. scal
#243 PR #024 PR #024 Elevator D Top of Hoistway Revisions $7,543.03 $7,543.03 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
#244 PR #070 PR #070 Added Guardrail Adjacent to NWFC Entrance $5,359.55 $5,359.55 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
isi | i f Existil Il
#245 PR #127 E:rff;xv'm" Elevation to Cut Down to the Top of Existing Wall Along xO at $5,359.55 $5,359.55 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. sccl
06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 08/29/19- SCCI
s R I Tf.us propc.zsec! chang.e.order represents the additional electrical costs associated $8,237.08 $8,237.08 $0.00 .submltted PCO on 08/28, B.I.C. PMA/SMMA. 09/.12/19- B.I.C. !’MA to review, add comments, and |ssu.e back.t.o S.CCI. 09/19/19.- PMA/SMMA e
with the lighting revisions per the SMMA PR #063 dated 03/28/19. issued comments back to SCCI today, SCCI to revise & resubmit. 09/26/19- SCCl / WIGEI responded with clarificaiton on quantity count, B.I.C.
PMA/SMMA for approval. 10/03/19- PCO approved for routing.
4247 PR #122 ;r:‘f;jz Deletion of the Temp. Library to be Built in the Lower Dining Commons ($11,896.11) ($11,896.11) $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. Page P7 of 3%¢
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' of Existi — i -
#248 PR #121 PR #121 Updating of Existing Conditions of Level 1, Part D Floor Framing $10,719.10 $10,719.10 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. sccl
Including Detail Revisions
#249 PR #119 PR #119 Gym Southern Slab Edge Revisions (RFI #477) $1,071.91 $1,071.91 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
" . - 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- PCO was submitted on 07/25/19, no
#250 PR #118 Marguerite Z:Atl(ls;zzz)mwe' e lgtites @aieietis (il e o BieHies) G $0.00 $2,627.25 $0.00 cost PCO thus PCO was approved. 09/05/2019- SCCl made SMMA/PMA aware PCO being no cost was a mess up, PMA/SMMA approved real PRE-GMP
cost of PCO for Marguerite without 10% markup.
#251 PR #095 PR #095 Finish Schedule Revisions for MFMT Office B031-5 $0.00 $0.00 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
#252 PR #009 PR #009 Added Brick Support at 5 Line, bldg A (RFI #089 response) EAF/MDR $11,333.82 $11,333.82 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
This no cost proposed change order represents the mechanism to confirm that . . . =
#253 PR #010 Millwork One, Sweeney, Ayotte & King [there are no cost impacts for the enclosed trades associated with the SMMA PR $0.00 $0.00 $0.00 \(jvea/szz/lfo‘iledmogr;ts;ﬂ;;eared 0 @2 i o e, Sl i Ty i E0, AL R aliEae, BC- SEe, G/ D PRE-GMP
4010 dated 07/20/18. oG .
. PR #017 Slab Edge, Wall, Window, and Bench length adjustments all resulting 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- PCO was submitted on 07/29/19, B.I.C.
#254 PR #017 Si Chandls 0.00 0.00 0.00 SCCl
O, CEWELES from RFI #140 shaft size correction $ $ $ PMA/SMMA for review. 08/29/19- PMA/SMMA issued comments back to SCCI on 08/14, SCCI to revise and resubmit.
#255 PR #050R1 PR #050R1 Revised Details from Terracotta Shop Drawings $11,357.18 $11,357.18 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
I::z;’::;ed:;':"::g"z Ch::feet’;?:(:kp':etzf;::'\;:::: :;s:;::: dw'th i 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/05/19- SCCI
#256 PR #058 Grasseschi, WJGEI, Homer P .gv P N p N ($33,499.41) ($33,499.41) $0.00 submitted PCO on 08/28, B.I.C. PMA/SMMA for review. 09/12/19- PMA to review SMMA comments, add any, and issue back to SCCI for sccl
01/07/19. NOTE: There is no credit from Sweeney Drywall as this work was L " q o
) . revision. 09/19/19- PMA/SMMA issued comments back to SCCI yesterday, SCC to revise & resubmit.
excluded in the buyout so the cost avoidance has already been captured.
Z:';s’:zs:;d c:‘:f';fe :’a'if:;;edp;e:;"t;:t‘:t?cs;:s:;:i;eedavg::t‘i::;a::'::’"aI 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/19/19- SCCI
#257 CCD #011 Liberty, Select Demo, Sweeney ! s Y g p P N $52,984.04 $54,923.60 $1,939.56 submitted PCO, B.I.C. PMA/SMMA for review. 09/26/19- PMA/SMMA issued comments back to SCCI, SCCI to revise & resubmit. 10/03/19- sccl
fagade demo work per the SMMA CCD #011 dated 06/14/19, This work was . ) N
N N . ) PMA issued comments back to SCCI, SCCI to revise and resubmit.
completed on a time and materials basis as verified by Suffolk and PMA.
PR #037 Historic El t Installation Location Clarificatit d Reduced Sal
#258 PR #037 Quantity storic Hlement Instaflation Location Llarification and Reduced >alvage ($35,745.50) ($35,745.50) $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
5 . " . " 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. 09/05/19- SCCI
This deducti h: d its thi dit ted with the deleted
4259 PR #041 Greenwood m:f c:n:’;:‘i'e Cera?:: ;’,:A ;;'i'::;i’; Zat: dC;el /'203/515;“ €d with the celete ($281.33) ($281.33) $0.00 issued PCO on 08/28, B.I.C. PMA/SMMA for review. 09/12/19- PMA to review SMMA comments, add any, and issue back to SCCI for revision. sl
PP . 09/19/19- PMA/SMMA issued comments to SCCl on 09/17, SCCI to revise and resubmit.
#260 PR #069 Lighthouse PR #069 Glazing Types and Interior Partition Types Revs $5,071.21 $5,071.21 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
This no cost proposed change order represents the mechanism to confirm that 06/27/19- Item first appeared in change meeting on this date, SCC to formally submit PCO. 07/11/19- SCCI formally submitted PCO on 07/08,
#261 PR #076 Millwork One there are no cost impacts related to the millwork ceiling revisions per the SMMA $0.00 ($461.62) $0.00 B.I.C. PMA/SMMA for review. 07/18/19- PMA/SMMA still reviewing PCO. 7/18/19 - SMMA provided comments. PMA issued comments over PRE-GMP
PR #076 dated 02/20/19. to SCCl on 7/19. 08/01/19- SCCI issued PCO revision on 08/02, was approved from PMA/SMMA.
#262 PR #080 PR #080 Rainwater Harvesting System Revisions due to Submittal Review $10,719.10 $10,719.10 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
. This proposed no cost change order represents the mechanism to confirm no 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- SCCI formally submitted PCO on 07/29,
#263 PR #082 Si 0.00 0.00 0.00 PRE-GMP
unrise cost impacts for the SMMA PR #082 dated 03/28/19. 8 $ & B.1.C. PMA/SMMA for review. 09/05/19- PCO was approved on 08/15.
PR #084 CMU Wall Ry I, Adjust 't of EPA1B Structs & Revised Detail
4264 PR #084 @' removal, Adjustment o fucture & Revised Detalls $0.00 $0.00 $0.00 06/27/19- Ite first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. scal
Under Lecture Hall Exterior Stair
This proposed change order represents the costs/credits associated with the
enclosed trades after the deletion of the Climbing Wall per the SMMA PR #099 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 07/11/19- PCO void as this is being captured in
S0 R Homer, Sweeney, Ayotte & King, dated 04/17/19. This PCO is proposed to be funded by the $80,000 Allowance $14,206.00 $11,185.80 ($3,020.20) the GMP Process. 09/05/19- SCCI submitted PCO on 08/29, B.I.C. PMA/SMMA for review. 09/12/19- PMA to review SMMA comments, add e
Millwork One, WJGEI for Climbing Walls Infill Allowance that was established within the GMP. NOTE: e N T any, and issue back to SCCI for revision. 09/19/19- PMA/SMMA issued comments back to SCCI today, SCCI to revise & resubmit. 10/07/19-
The credit for the climbing wall deletion was captured in the Climbing Wall PCO approved for routing with revision that was issued.
Buyout Authorization #19.
PR #102 Revisi Result of Part D Lt Level Foundati Il ds at
4266 PR #102 o s 1 pms oo o resuoTran B Towertevel Toundation Wl mods @ $16,078.65 $16,078.65 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.1.C. SCCI. scel
N . 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 10/17/19- PR #114 to be priced from subs (B.I.C.
#267 PR #114R2 PR #114R Part 1 and 2 of Site Value M it R 35,031.61 35,031.61 0.00 SCCI/SMMA
art 2 and 2 ot Site Value Management Revisions $35, $35, $ SCCl to coordinate). PR #114r3 which is separate scope removal will be captured as a separate PCO (B.l.C. SMMA to issue PR #114R3) /
#268 PR #086 PR #086 Revised Depth of Curb Wall Under Entrance Frame at Vestibule CV1-28 $5,359.55 $5,359.55 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
#269 PR #108 PR #108 Fan Powered Box Power Reductions due to Submittal Review ($2,042.60) ($2,042.60) $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
#270 PR #130 PR #130 Revs to Floor and Roof Drain Sizes & Types (RFI #476) $21,438.20 $21,438.20 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
#271 N/A Stair B1 & B2 Upsized Stringers $103,915.49 $103,915.49 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 08/01/19- No change, B.I.C. SCCI. sccl
. 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 10/03/19- PCO was submitted on 9/26 B.I.C.
#272 AS| #056 PJK d ASI #056 HVAC St: Ductwork R t RFI #353, 7,831.41 7,831.41 0.00 N A b Nee|
ennedy B2 DR EHEx Rig| ) $ $ # PMA/SMMA to review. 10/17/19- PMA/SMMA sent back comments today, SCCI to revise & resubmit.
#273 AS| #057 ASI #057 Kitchen D149.1 Grease Duct Modification (RFI #304) $1,025.03 $1,025.03 $0.00 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. SCCI
This proposed change order represents the costs associated with the control 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 09/05/19- SCCI submitted PCO on 08/28, B.I.C.
#274 N/A PJ Kennedy interlock wiring and troubleshooting work performed by Howse on the existing $3,090.40 ($3,090.40) PMA/SMMA. 09/12/19- All parties following up on items. 10/03/19- PMA/SMMA to discuss internally. 10/17/19- PCO void here, hours to be VOID
units (H&V units 5, 6, & 7) in the Gym as requested by PMA. used against exhibit b allocated hours which will be reconciled at the end of the project.
This proposed change order represents the costs associated with removing the
unforeseen concrete obstructions that was tracked on a Time and Materials
basis as verified by PMA and Suffolk. This PCO is proposed to be funded by the 06/27/19- Item first appeared in change meeting on this date, SCCI to formally submit PCO. 09/12/19- SCCl issued PCO on 08/28, PMA/SMMA
g2 bR DeiCembeny following sources: -SL1649 to be funded by Construction Contingency as this is L2z R22e2 S0y reviewing. 10/03/19- PCO was approved for routing. g
only verified by Suffolk. -All other COR's to be funded by Owner Contingency as
they have been verified by PMA & Suffolk.
This PCO represents the budget transfer from GR's to Griffin Electric for the
#276 N/A WIGEI miscellanous T&M work completed in setting up the Office Trailers as directed $0.00 $0.00 $0.00 PCO was issued formally from SCCI on 07/01/2019. PCO is a transfer of funds from SCCI's GRs, PCO was approved. PRE-GMP
by Suffolk
This no cost change order represents the mechanism to close out the pricing
request for the SMMA PR #030 dated 08/16/18 for the Additional DMP's on the
#277 PR #030 N/A North Side of the Gym. Suffolk provided the attached pricing from Feldman for $0.00 $0.00 $0.00 PCO was formally issued from SCCI on 07/022019, PCO was approved on 07/03. PRE-GMP
PR #030 and it was determined that the city of Somerville would utilize Brennan
Consulting to complete this scope.
#278 PR #028 PR-028 - Plumbing Beam Penetrations $0.00 $0.00 $0.00 08/01/19- No change, B.I.C. SCCI. SCCl
i it f ill | icle 9.
4279 N/A Millwork One, Stonhard E:Lﬁ;co showing credit for Millwork One / Stonhard Cleanup Article 9.1 ($34,366.77) ($34,366.77) $0.00 Draft PCO sent to PMA from SCCI on 07/10 for a placeholder on the PCO log. SCCI to formally submit PCO ASAP. scal
This contingency and GR authorization request represents the costs associated
with the enclosed JDC Demo premium time to accelerate the Somerville High
School Project as tracked on a Time and Materials basis verified by Suffolk and
#280 N/A JDC Demo PMA. This PCO is proposed to be funded per the enclosed breakdown $12,936.58 $12,244.07 ($692.51) 08/01/19- No change, B.I.C. SCCI. 10/03/19- SCCI issued PCO on 09/23, PCO was approved for routing on 9/25. GMP
p and as follows: -All phase 2 & 2A demolition in August 2019
premium time is to be funded by the Construction Contingency per the enclosed
e-mails. -All other premium time is to be funded by the Suffolk GR's. Page 28 Of 32
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Somerville High School

PMA Construction Change Authorization Log

PMA Consultants

Key: Approved Under Review Rejected Pending
Rev 1 dated 07/13/19 - Revised Title per PMA Request. This PCO represents the N . ) L . . . N
s N/A DS EERY mechanism to track the budget transfer of $6,046 from GR's to the Dow $0.00 $0.00 SCCl issued PCQ on 07{11(2019, a.nd a.rewsnon with a description clarification on 07/13/2019. SMMA/PMA rejected the transfer as this was VGl
already owned in Dow's bid, PCO is void.
Company.
Rev 1 dated 09/12/19 - Revised the WIGEI line item to $0 to match the WIGEI
No Cost E-mail Confirmation. This no cost proposed change order represents the 08/01/19- No change, B.I.C. SCCI. 09/05/19- SCCI issued PCO on 08/29, B.I.C. PMA/SMMA for review. 09/12/19- SCCl issued PCO revision with
2,042, X k
2 ERELS e mechanism to confirm that there are no cost impacts associated with the o2e2en) 2 e revised pricing from WJGEI, PMA/SMMA to review. 09/26/19- PMA/SMMA approved no cost PCO on 09/25. SN e
electrical revisions in the SMMA PR #134 dated 08/28/2019
This proposed change order represents the mechanism to transfer from the
#283 N/A WIGE Suffolk GR's to WJGEI for the premium time scope that was completed on T&M $0.00 $0.00 $0.00 08/01/19- No change, B.I.C. SCCI. 09/05/19- SCCl issued PCO on 08/28, PMA/SMMA approved PCO same day. PRE-GMP
p P p 8 pp! Y.
as requested by Suffolk.
. This proposed change order represents the additional plumbing costs assoicated SCCI formally submitted PCO on 08/01/19, B.I.C. PMA/SMMA for review. 08/29/19- SMMA issued comments on first revision on 08/14,
#284 ASI-028 Gi hi 13,541.27 11,848.89 1,692.38) . L y n PRE-GMP
rasseschl with the SMMA AS| #028 dated 11/29/2018 513, $ » ) PMA/SMMA/SCCI met and SCCl issued PCO revision with agreed upon price on 08/29.
SCCI formally submitted PCO on 08/01/19, B.I.C. PMA/SMMA for review. 08/29/19- No change, B.I.C. PMA/SMMA for review. 09/05/19- No
. This proposed change order represents the additional plumbing costs assoicated change, B.I.C. PMA/SMMA for review. 09/12/19- PMA to review SMMA comments, add any, and issue back to SCCI. 09/19/19- PMA/SMMA
#285 ASI-029 Gi hi 12,747.15 12,747.15 0.00 Nee|
rasseschl with the SMIMIA AS #029 dated 12/19/2018 S S 8 issued comments back to SCCI today, SCCI to revise & resubmit. 10/03/19- PMA issued comments back to SCCl on 10/2, SCCI to revise and
resubmit.
08/01/19- No change, B.I.C. SCCI to formally submit PCO. 10/09/19- SCCl issued PCO on 09/19, PMA issued comments to SMMA on 10/09,
#286 ASI-031 Marguerite ASI-031 S-302 Foundation Detail Clarification (RFI-242) $43,741.43 $35,000.00 ($8,741.43) SMMA to add any comments and PMA to send over to SCCI. 10/17/19- SMMA sent comments over to PMA rejecting PCO, PMA forwarded REJECTED
along to SCCI.
#287 N/A Unforseen Conduits near Mods $4,952.44 $4,952.44 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCl
This contingency authorization request represents the costs associated with the
h: to utilize the 6000 PSI te mix designs to d the ti
4288 N/A Marguerite HISHEIEE O RIS IS R Mk CEEPID U I $19,235.00 $0.00 ($19,235.00) 08/01/19- No change, B.I.C. SCCI to formally submit PCO. 09/05/19- SCCI submitted PCO on 08/28, PMA/SMMA rejected PCO on 08/28. REJECTED
required to get required strength to start steel erection. This PCO is proposed to
be funded by the Construction Contingency.
#289 N/A V&G Unistrut at Acoustical Sound Barrier Rooms $107,191.00 $107,191.00 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCl
#290 N/A DOW Imported Granular Fill $267,977.50 $267,977.50 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCl
#291 N/A DOW Underslab Electrical Excavation $0.00 $0.00 08/01/2019- PCO is void as this scope is owned in WIGEI contract VOID
This allowance transfer authorization request represents the costs associated
with the abatement of the 12 EA Beam Pockets on the gym per the attached
highlighted photo. This work is being paid per the unit price established in the . . . N
#292 N/A JDC Demo subcontract of $15/sf. This PCO is proposed to be funded by the $31,000 $3,626.95 $3,626.95 $0.00 SCCl issued PCO on 07/12/19, B.I.C. PMA/SMMA for review. 7/18/19 - PMA to review. 08/01/19- PMA/SMMA approved PCO for routing. PRE-GMP
Allowance "Coating Behind Classroom Univents Suspect ACM 2000 SF" that was
established in the JDC subcontract.
This allowance transfer authorization request represents the transferof budget
from the remaining funds in the "Coating Behind Classroom Univents Suspect
#293 N/A sccl /ACM 2000SF" to cover the inadvertent overrun of the "Vapor Barrier Below $0.00 $0.00 $0.00 SCCl issued PCO on 07/12/19. PMA/SMMA to review. 7/18/19 - PMA to review. 08/01/19- PMA/SMMA approved PCO on 07/30. PRE-GMP
Concrete Floor Suspect ACM" Allowance. See PCO cover sheet for breakdown of
transfers.
#294 N/A JDC Demo Backcharge to JDC Demo $0.00 $0.00 $0.00 08/01/19- No change, B.1.C. SCCI to formally submit PCO. SCCI
This proposed change order represents the costs associated with the
requirement to excavate undisturbed bearing stratum at all footings and replace
with crushed stone as directed by SMMA. The highlighted details on Drawings S-
#295 N/A Dow 302 and S-304 show the footings bearing on the undisturbed bearing stratum. $34,677.86 $34,677.86 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. 09/05/19- SCCI submitted PCO on 08/22, PMA/SMMA to review. SMMA
NOTE: This PCO includes all footings shown on S-099a, S-100a, and S-100d and
other locations will be submitted under seperate cover as indicated on the Dow
Proposal
#296 N/A Liberty Liberty Labor Assist, electrical outage 12/07/18 $2,093.22 $2,093.22 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCl
#297 N/A Sweeney Acoustics Barrier GWB Tops Matieral Upgrade $0.00 $0.00 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. 10/03/19- SCCI submitted PCO on 08/22, SMMA to review. SCCl
#298 N/A Liberty Liberty ticket to remove TVs due to demolition activities outside $1,447.21 $1,447.21 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCl
This allowance transfer authorization request represents the costs associated
with the soil export to the enclosed facilities as outlined in the attached tickets.
This work has been completed according to the unit prices and allowance value . N
#299 N/A Dow Company established in Buyout Authorization Request #12 for Soils Management $24,056.19 $24,056.19 $0.00 08/01/19- SCCl issued PCO on 07/24/2019, B.I.C. PMA for review. 09/05/19- PCO was approved on 08/24. PRE-GMP
Allowance. This is proposed to be funded by $2,600,000 Allowance that was
established in this Buyout Authorization Request #12.
This contingency authorization request represents the costs associated with . "
. . " L N 08/01/19- No change, B.I.C. SCCI to formally submit PCO. 09/05/19- SCCI submitted PCO on 08/28, PMA/SMMA sent back and forth to SCCI
#300 N/A V&G I tall fety cabl Is to allow LGCI to thi | ters. Th 3,175.98 0.00 3,175.98] " ) . N . N . GMP
/ ron !ns EUINEEEIEy IR R el ac_cess ° . OB WD $ $ > ) regarding PCO on this date. PCO was rejected on 08/29 as PMA/SMMA believe this scope is owned. 09/26/19- SCCI funding PCO out of GRs.
is proposed to be funded by the Construction Contingency.
#301 N/A Phase 2A Temp Bracing Level 1 $0.00 $0.00 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCI
Rev 1 dated 08/29/19- Revised to include the CCD #013 costs per the agreement
with JDC Demo, Suffolk, PMA, SMMA, & the City of Somerville to a combined
value of $146,000 for the Phase 2A CMU Infills and the CCD #013 Slab ACM
" Vapor Barrier and Soils. This proposed change order represents the costs 08/01/19- No change, B.I.C. SCCI to formally submit PCO. 09/05/19- SCCl issued first PCO revision on 08/26, PMA/SCCI/SMMA/JDC Demo
#302 CCD #013 JDC D liti 200,690.79 156,498.86 44,191.93 b (131 A GMP
emotition associated with the abatement of the unforseen mastic on the CMU Infills in ® $ * ) came to an agreement on CCD #013 added scope as well as brick infill added scope all located in PH 2A.
Phase 2A D Wing and also includes the CCD #013 ACM Slab Vapor Barrier and
Soils Removal. This PCO is proposed to be funded by the Owner's Contingency as
all of the Demo Allowances have been utilized in previous PCOs.
#303 N/A Spray Fireproofing Patching Hold $0.00 $0.00 $0.00 08/01/19- No change, B.I.C. SCCI to formally submit PCO. SCCl
This hold transfer authorization request represents the transfer associated with
excercising the Alternate #2 to Furnish and Install a New Mat Lifter that was
N established in the CB Seating Buyout Authorization #25. This PCO is proposed to N
L . 10. - b =
#304 N/A CB Seating be funded by the following sources: -Utilize the $8,190 "New Mat lifter Hold" $11,500.00 $8,190.00 ($3,310.00) 08/01/19- PCO was issued on 07/24/19, and was approved by PMA/SMMA. PRE-GMP
that was established in Buyout Authorization #25. -Remainder to be funded by
the General Requiurements as outlined in Buyout Authorization #25.
#306 PR #115 PR #115 Stair Pressurization Revs from Code Red $21,438.20 $21,438.20 $0.00 08/01/19- No change, B.1.C. SCCI to formally submit PCO. SCCI
#307 PR #110 PR #110 Added Steel Seats Along X7 Part B Gym (RFI #516) $5,176.25 $5,176.25 $0.00 08/01/19- No change, B.1.C. SCCI to formally submit PCO. SCCI
Rev 2 dated 09/03/19- Revised to address comments regarding quon quantity
and brick cleaning per SMMA comments. Rev 1 dated 08/19/19- Revised to
include additional brick at return next to loading dock as reviewed with
PMA/SMMA. This also includes the new soldier accent course and new column
bases. This proposed change order represents the costs associated with the
N additional masonry work required for the Part B North Exterior Wall 08/01/19- SCCl issued PCO on 08/02, B.I.C. PMA/SMMA to review (mainly to release material with a long lead time. 09/05/19- PCO was
g8 R Wgidimess Replacement per the SMMA PR #129 dated 07/29/19. The brick for this area has SIEEERE SR SR revised to include more brick quantity, and PCO was agreed upon/executed on 09/03. RRESHE
a 3-4 month lead time, quick submittal approval and release of the material is
important to get this work started before the winter. All Winter Conditions costs
are excluded from this PCO. NOTE: This PCO includes the cost for Lighthouse
Masonry ONLY. All costs associated with other trades fro PR #129 will be
submitted under separate cover.
Sunrise, PJ Spillane, East Coast " . 08/01/19- B.1.C. SCCI to formally submit PCO. 09/05/19- SCCI submitted PCO on 08/22, and first revision on 09/05 from initial PMA/SMMA
. h . 749.2
E PRi#129 Fireproofing, Greenwoo Sweeney, ||e-: 0] Coststorebuild Part BiNorth Exterior Wall CEERTEID CEYFRE bzl comments. B.1.C. now PMA/SMMA. 09/12/19- No change, B.I.C. PMA/SMMA. 09/26/19- PCO routing Page P9 of 3G2MP
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Key: Approved Under Review Rejected Pending
This change order represents the costs for materials associated with PR #146,
4300 PR #146 Beauce Atlas adding relieving angles at North Fa_cade, lower level_of the Gym. Ntfle= All $12,964.75 $7,737.04 (65,227.71) 08/01/19- B.I.C. SCCI to formally submit PCO. 10/03/19- PCO submitted on 9/23, PMA issued comments back to SCCl and revised PCO was O
structural steel labor and fireproofing costs are not included and will be approved on 10/03.
performed under T&M and submitted under seperate cover.
#309A PR #146 Zichelle Installation of Added Relieving Angle $10,719.10 $10,719.10 $0.00 10/03/19- SCCI to submit PCO once work occurs. sccl
This proposed deductive change order represents the credit associated with the 08/01/19- B.I.C. SCCI to formally submit PCO. 09/05/19- SCCI submitted PCO on 08/30, B.I.C. PMA/SMMA for review. 09/12/19- B.I.C. PMA for
#310 PR #135 WIGEI 4,670.49 4,670.49 0.00 Nee|
deleted light fixtures in the gym per the SMMA PR #135 dated 07/24/19. (54, ) (54, ) $ final review. 09/19/19- PMA issued comments back to SCCI today, SCCI to revise & resubmit.
#311 PR #136 Sweeney, Eaton PR #136 Partition Type and Door Frame Revs Phase 2 HM Submittal Review $10,719.10 $10,719.10 $0.00 08/01/19- B.1.C. SCCI to formally submit PCO. Neel
#312 PR #139 Greenwood PR #139 Credit for Removing Paver Scope from Roofing Contractor ($127,662.50) ($127,662.50) $0.00 08/01/19- B.1.C. SCCI to formally submit PCO. sccl
This proposed change order represents the added costs associated with the new ’ . .
08/01/19- B.1.C. SCCI to f Il bmit PCO. 09/05/19- SCCI submitted PCO on 08/28, B.I.C. PMA/SMMA f .09/12/19- PMA/SMMA
4313 PR #112 Sweeney GWB Duct Chase in the Speech Therapy Office per the SMMA PR #112 dated $343.01 $343.01 $0.00 oo O SHI 2 SEnitedncenbs/ V/ R G Y / GMP
approved PCO for routing.
07/23/2019.
#314 PR #137 Grasseschi PR #137 Ejector Pump Pit Depth & Location on Sub Level Part A (RFI #529) $1,782.58 $1,782.58 $0.00 08/01/19- B.I.C. SCCI to formally submit PCO. sccl
This proposed change order represents the concrete costs associated with the » . q
" N -~ . N . 09/12/19- B.I.C. SCCI to formally submit PCO. 10/03/19- SCCI submitted PCO on 09/19, SMMA issued comments over to PMA on 10/2, PMA to
#315 PR #126 M it foundati t AA Line due t« itabl terial the PR #126 18,760.57 18,760.57 0.00 " . A n Nee|
arguerite d(:::dao;t}gor/e;/:mns @ ine due to unsuitable materials per the $ $ ¥ compile comments and issue back to SCCI. 10/17/19- PMA/SMMA sent comments back to SCCI on 10/15, SCCI to revise and resubmit.
#315A PR 3126 Dow Company Dow costs for PR #126 $3,056.72 $3,056.72 $0.00 10/03/19- SCCI to submit PCO ASAP. SCCl
This proposed change order represents the costs associated with the revised
equipment specificaiton limitations required by SMMA/LGCI per the SMMA
4317 N/A o Ty Memo dated 05/16/19. This fn_e_mo restricted the use_of the h_a_nd_Operateq $98,530.13 $98,530.13 $0.00 09/12/19- B.I.C. SCCI to formally su_bmit PCO. 09/19/19- SCCI formally submitted PCO on 09/18, issued revision with updated pricing later in TR
compactors that Dow was utilizing per the Earth Moving Specificaiton Section the afternoon. B.I.C. SMMA for review.
3.10C. This PCO represents the costs for the lost time and reduced productivity
due to the c i requit revision
#318 N/A Grasseschi PR #145 Credit for Reduced Eversource Gas Piping (8" to 2") ($5,106.50) ($5,106.50) $0.00 09/12/19- B.1.C. SCCI to formally submit PCO. SCCI
This contingency authorization request represents the costs associated with the
. concrete additives (ice and double dose retarder) required to the warm . .
#319 N/A M it 6,409.00 6,409.00 0.00 09/05/19- SCCI submitted PCO on 08/14, B.I.C. SMMA f b SMMA
/ arguerite temperatures for the 221 CY concrete pour on 08/01/19. This PCO is proposed $ $ $ V= submitte ey or review
to be funded by the Construction Contingency.
This proposed deductive change order represents the credits associated with 09/05/19- SCCI submitted PCO on 08/29, B.I.C. PMA/SMMA for review. 09/12/19- PMA to review SMMA comments, add any, and issue back
#320 PR #132 WIGEI the revised electrical requirements and deleted floor boxes per the SMMA PR ($1,804.92) ($1,936.89) $0.00 to SCCI for revision. 09/19/19- PMA/SMMA issued comments back to SCCI, SCCI to revise & resubmit. 10/03/19- SCCI submitted revised PCO, SMMA
#132. B.I.C. SMMA for approval
#321 PR #109 Grasseschi PR #109 Reduction of Plumbing Piping Sizes, Water Heaters & Roof Hydrants ($10,213.00) ($10,213.00) $0.00 09/12/19- SCCI to submit formal PCO. sccl
e —
4322 PR #138 Dow Company PR 3138 Changes Resulting in Consolidating Site Work from Phase 1/2ato Phase ($10,213.00) (610,213.00) $0.00 09/12/19- SCCI to submit formal PCO. sccl
2 due to Revised Schedule
CCD #012 Structural Steel F ing Revs in the Auditorium Level 1- Part D due t
4323 ccD #012 Beauce Atlas ructural Stee 'raming flevs Inthe Auditorium Level &-Fart B due to $83,542.77 $83,542.77 $0.00 09/12/19- SCCI to submit formal PCO. scal
Unforeseen Existing Conditions
#324 N/A WIGEI Temp Generator Power for Fireproofing $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. Nee|
4325 N/A ECFP This PCO represents the mechanism to transfen from Suffolk GR's to cover the $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. 09/26/19- SCCI submitted PCO, PCO being funded out of GRs so PCO is routing. GMP
costs of the enclosed East Coast Fireproofing premium time.
#326 N/A Trusses Lead Paint Abatement Reconciliation $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. SCCI
#327 N/A JDC Demolition Phase 2a - Demo ETR Walls $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. SCCI
This proposed change order represents the costs associated with the additional
ACM required .on the l?hase %foundanons an.d co.lurr.m as |nd|<.:ated on the 09/05/19- SCCI submitted PCO on 08/23, PMA/SMMA sent back initial comments for review which SCCI is responding with to JDC. PMA to
. enclosed drawings. This COR includes the Unit Price included in the subcontract ) B ]
#328 N/A JDC Demolition N N ) " $91,500.00 $36,642.35 $11,565.84 ($43,291.81) provide formal response on PCO to SCCI/JDC. 09/12/19- PMA/SMMA finalizing comments. 10/03/19- PMA issued comments over to SCCI, SCCI GMP
i i Tl (ED vt i Loz et oy e ety Uil i to revise & resubmit PCO. 10/17/19- After PCO revisions made, PCO was approved for routin
remaining $14,310.84 of the $67,500 Allowance for "Subsurface Transite Suspect : ’ PP 8-
ACM 1,500LF" -Remainder to be funded by the Owner.
This contingency authorization request represents the costs associated with
creating the highlighted masonry openings on the TE-402 drawings as part of the|
#329 N/A Lighthouse Summer 2018 Enabling. This work was not shown tagged to the Mason so this $7,558.45 $7,558.45 $0.00 09/05/19- SCCI submitted PCO on 08/30, SMMA approved PCO to PMA. PMA performing final review. 09/12/19- No change, B.I.C. PMA. GMP
work is missed buyout being proposed to be funded by the Construction
Contingency.
PR #150 Floor Drain Rev at Elev A and Elimination of Floor Drains, Pit, Backwater
#330 PR #150 Grasseschi Valve, for Condensate Piping from Freezer and Cooler in Dry Food Storage ($5,359.55) ($5,359.55) $0.00 09/12/19- SCCI to submit formal PCO. sccl
D149.9
This PCO represents the transfer of the Hold that was set up for the Approved
#331 N/A N/A PCO's within the GMP to offset the transfer of costs to all of the subcontractors $0.00 $0.00 09/05/19- SCCI submitted PCO on 08/27, B.I.C. PMA/SMMA for approval. PMA/SMMA
in the corresponding Approved PCO's.
This allowance transfer authorization request represents the costs associated
with the soil export to the enclosed facilities as outlined in the attached tickets.
This work has been completed according to the unit prices and allowance value " .
#332 N/A Dow Company established in the Buyout Authorization Request #012 for Soils Management $23,072.34 $23,072.34 $0.00 09/05/19- SCCI submitted PCO on 08/27, B.I.C. PMA for approval. 09/19/19- B.I.C. PMA to review. 09/26/19- PMA approved PCO on 09/25. GMP
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was
established in this Buyout Authorization Request #012.
PR #144 Existing Wall D d Infill on West Wall of G t Existing Stair (RFI
4333 PR #144 JDC Demolition, Marguerite 4s33) sting Wall Demo and Infill on West Wall of Gym at Existing Stair ( $24,093.57 $24,093.57 $0.00 09/12/19- SCCI to submit formal PCO. scal
#335 N/A K&K Acoustical Phase 1A Acoustic Barrier Tops Upgrade Backcharge $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. SCCl
#336 N/A JDC Demolition Phase 2 Existing Foundation Wall Demo Backcharge $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. Nee|
#337 PR #152 Dow Company PR #152 Storm Overflow Pipe Rerouting Level 2 Part A $5,359.55 $5,359.55 $0.00 09/12/19- SCCI to submit formal PCO. Nee|
#338 PR #148 TBD PR #148 Revised Shower Bases $41,999.58 $41,999.58 $0.00 09/12/19- SCCI to submit formal PCO. SCCl
#339 PR #140 K&K Acoustical PR #140 Revs to Ceiling Heights in Lower Level Part A due to MEP Coordination $10,719.10 $10,719.10 $0.00 09/12/19- SCCI to submit formal PCO. Neel
PR #151 Reducti f Piping Si dR for D¢ tic Wat d Circulati
4340 PR #151 Grasseschi ecuction of Piping Sizes and Runs for omestic Waters and Lirculation (610,213.00) (610,213.00) $0.00 09/12/19- SCCI to submit formal PCO. sccl
Systems Lower Level and Below
" — 1 —
4341 PR #154 :';:ﬁzﬁn Tube Piping and Angle Support Revisions on Level 3 of Part B Gym $16,078.65 $16,078.65 $0.00 09/12/19- SCCI to submit formal PCO. scal
#342 PR #141 PR #141 Revs to Cap Detail & Glazing Clips on Exterior Guardrail Level 2. $0.00 $0.00 $0.00 09/12/19- SCCI to submit formal PCO. sccl
This allowance transfer authorization request represents the costs associated
with the Payment & Performance Bond for the enclosed soil export PCO's that
were previously approved. The P&P Bond was not originally part of the
subcontract and was subsequently added in PCO #137A. This PCO represents the
#343 N/A Dow Company reconciliation for the P&P Bond costs for all of the enclosed Soils Export PCO's. $8,104.66 $8,104.66 $0.00 09/05/19- SCCI submitted PCO on 08/27, B.I.C. PMA for approval. 09/19/19- B.I.C. PMA to review. 09/26/19- PMA approved PCO on 09/23. GMP
This work has been completed according to the unit prices and allowance value
established in the Buyout Authorization Request #012 for Soils Management
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was
established in this Buyout Authorization Request #012.
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Ciy of Somerville, Massachusetts
Somerville High School

Key:

PMA Construction Change Authorization Log

Approved

Under Review

Rejected

Pending

PMA Consultants

#344 N/A Dow Company

This allowance transfer authorization request represents the costs associated
with the soil export to the enclosed facilities as outlined in the attached tickets.
This work has been completed according to the unit prices and allowance value
established in the Buyout Authorization Request #012 for Soils Management
Allowance. This is proposed to be funded by the $2,600,000 Allowance that was
established in this Buyout Authorization Request #012.

$13,689.45

$13,689.45

$0.00

09/09/19- SCCI submitted PCO on this date, B.I.C. PMA for approval. 09/19/19- B.I.C. PMA to review. 09/26/19- PMA approved PCO on 09/25.

GMP

#345 N/A Marguerite

Patch Electrical Boxouts Not Shown in Concrete Walls

$0.00

$0.00

$0.00

09/12/19- SCCI to submit formal PCO.

SCCl

#346 PR #155 Grasseschi

PR #155 Water Piping Revs in Lower Level Kitchen Areas due to Pipe Size
Changes on Upper Floors (PR #109 & #151)

($5,106.50)

($5,106.50)

$0.00

09/12/19- SCCI to submit formal PCO.

sccl

#347 PR #156 Dow Company

PR #156 Revisions to the Grading at the Back of Wall 3 & Elimination of portion
of Wall 3 due to GLX

($5,106.50)

($5,106.50)

$0.00

09/12/19- SCCI to submit formal PCO.

sccl

#348 PR #158 Sweeney

This proposed change order represents the costs associated with the Perimeter
Fire Rating Revisions for Elec B038.2 and IDF038.1 on Lower Level Part B
revisions per the SMMA PR #158 dated 09/03/19.

$1,893.00

$1,893.00

$0.00

SCCI submitted PCO on 09/10. 09/12/19- B.I.C. PMA/SMMA for review. 10/7/19- PMA/SMMA issued comments back to SCCI, SCCI to revise &
resubmit.

sccl

#350 CCD #014 Marguerite

CCD #014 Added Concrete at Brick Shelf

$54,437.89

$54,437.89

$0.00

SCCI to submit PCO ASAP.

SCCl

#351 N/A WIGEI

This proposed change order represents the costs associated with the revised
Video Surveillance manufacturer per the SMMA review of the 28 23 00-1 Video
Surveillance Product Data Submittal dated 08/05/19. This submittal was
submitted with Hewlett Packard which is one of the listed specified
manufactueres per the Spec Section 28 23 00-2.05A. The submittal review has
directed WIGEI to utilize Cisco and this PCO represents the upcharge to utilize
Cisco in lieu of Hewlett Packard.

$65,756.76

$4,549.29

($61,207.47)

SCCI submitted PCO on 09/19. 10/03/19- SMMA coordinating with district to reduce costs. 10/17/19- SCCI sent back revised PCO today, B.I.C.
PMA/SMMA for review.

PMA/SMMA

#352 N/A JDC Demo, Liberty

This contingency authorization request represents the costs associated with the
removal of the additional demo of the existing steel girts at the Lower Level
North Wall per the SMMA e-mail dated 09/04/19. This work was completed on a
time and materials basis as verified by Suffolk and PMA. This PCO is proposed to
be funded by the construction contingency.

$1,454.25

$1,342.56

($111.69)

SCCI submitted PCO on 10/1. 10/08/19- PMA issued comments over to SMMA, SMMAa to add any and PMA to issue back over to SCCI.
10/17/19- Minor revisions made, PCO was approved for routing.

ROUTING

#355 N/A Grasseschi

PR #160 balancing valves and shutoff valves as a result of the PR #109, 151, and
155 changes (Recirculating Water Pipe Size Reductions)

$5,359.55

$5,359.55

$0.00

SCCI to submit PCO ASAP.

sccl

#356 N/A Multiple

PR #162 relocation of (3) Rooftop HVAC units on part C to Avoid Conflicts
between ductwork and structural steel (RFI #595)

$16,078.65

$16,078.65

$0.00

SCCI to submit PCO ASAP.

sccl

#357 N/A Grasseschi

PR #159 Clarification of (1) Roof Drain type, location, and elimination of storm
piping for the plaza area between the 1895 building and Part D between levels 1
and 2 (RFI #570)

($10,213.00)

($10,213.00)

$0.00

SCCI to submit PCO ASAP.

scal

#358 N/A PJ Kennedy

Convector Revisions to FWG-A

$2,137.85

$2,137.85

$0.00

SCCI to submit PCO ASAP.

SCCl

#359 N/A K&K Acoustical

This contingency authorization request represents the costs associated with
providing the Acoustical Ceiling Expansion Joints per the enclosed proposal. The
ACT expansion joints were excluded in the Drywall Buyout and are not tagged to
be provided by the Acoustical Ceiling 149A Subcontractor. This PCO is proposed
to be funded by the Construction Contingency as this is unbought scope.

$19,934.00

$19,934.00

$0.00

SCCI submitted PCO on 09/24. 10/03/19- B.I.C. PMA/SMMA still to review. 10/17/19- B.I.C. for SMMA to provide any comments to PMA.

SMMA

#360 N/A East Coast

Exterior Fireproofing Phase la-1b RFI #637

$16,078.65

$16,078.65

$0.00

SCCI to submit PCO ASAP.

sccl

#361 N/A Dow Company

This allowance transfer authorization request represents the costs associated
with the soil export to the enclosed facilities as outlined in the attached tickets.
This work has been completed accoridng to the unit prices and allowance value
stablished in the Buyout Authorization Request #12 for Soils Management
Allowance. This is proposed to be funded by the $2,600,000 Allowance
established in this buyout authorization request 312. -note: Invoice #2019-61
includes the $750 one time cost for a disposal package review for the Lynn
package with the bond and markup.

$8,337.03

$8,337.03

$0.00

SCCI submitted PCO on 09/26. 10/09/19- PCO was approved for routing

GMP

#362 N/A Sweeney, WIGEI

PR #046 Partition, Electrical, & Data revs related to Pharmacy Lab C507-2
Casework Changes

$174.13

$174.13

$0.00

SCCI to submit PCO ASAP.

scal

#363 N/A Marguerite

PR #165 Phase 2 Lower Level- Doweling of New Footings into Existing at Grid
Line 1C due to Existing Conditions (RFI #633)

$32,157.30

$32,157.30

$0.00

SCCI to submit PCO ASAP.

sccl

#364 N/A Sunrise

This proposed deductive change order represents the credit associated with the
switch to utilize the Primerless Grace PAB NSP Detail Membrane in lieu of the
specified PAB Detail Membrane. This PCO represents the credit of ($12,000) as
negotiated with Sunrise and Suffolk Construction

($12,255.60)

($12,255.60)

$0.00

SCCI submitted PCO on 10/01, PCO was approved the same day.

GMP

#365 N/A Beauce Atlas

RFI #650- Phase 2A Bearing Plate for Roof Deck

$2,143.82

$2,143.82

$0.00

SCCI to submit PCO ASAP.

SCCl

#366 N/A Marguerite

RFI #630- Column DD.8/7.5¢c Required P3

$5,350.98

$5,350.98

$0.00

SCCI to submit PCO ASAP.

SCCl

#367 N/A Dow Company

This proposed deductive change order represents the credit associated with the
revised grading at the School Street Temp Access Road per the enclosed "Plan
Grading Sketch dated 07/12/19".

($32,153.03)

($32,153.03)

$0.00

10/03/19- SCCI submitted PCO on 10/2, B.I.C. PMA/SMMA for review. 10/17/19- PCO approved for routing

GMP

#368 N/A Sweeney

This hold transfer authorization request represents the additional costs to
upgrade the GWB tops and insulation at the Phase 1 Lower Level per the
enclosed highlighted drawing. This PCO is proposed to be funded by the
$100,000 Hold for Upgrade GWB Tops that was establihed in the GWB Buyout
Authorization Letter.

$23,068.00

($23,068.00)

PCO was submitted on 10/4. 10/17/19- PCO rejected from PMA on 10/9.

REJECTED

#369 PJ Kennedy

HVAC 240 Hours Allowance in Exhibit B (213 remaining as of 10/17)

$0.00

$0.00

$0.00

10/17/19- SCCI to formally submit PCO.

SCCl

#TBD PR #003 PIK

PR #3 - Delete the two VFD's noted on the temporary condensate/receiver
pumps as shown on TE101, floor plan E1 at the temoporary Heat Exchanger
Room, EF-16 revisions: Specification section 23 34 16 paragraph 2.01 replace F.1
with "Variable pitched sheaves" (Revisions are incorporated in approved
submittal (RFI-074 response)

$0.00

$0.00

$0.00

PR #3 issued on 6/28/18. PR was voided as part of RFI #XXX review.

VoID

#TBD PR #012 sccl

PR #12 - Revisions resulting from coordination between confirmed set and
addendem documents. Robot arm room C009.3: Provide (1) MC 58 casework
assembly instead of (2) MC 62 casework assemblies. SCC control booth D 159
changes as well

$2,500.00

$2,500.00

$0.00

PR #12 issued on 8/6/18

sccl

#TBD PR #053 sccl

Summer 2018 enabling work scope for the existing D wing that was avoided due
to alternative construction methods being suggested by Suffolk and approved by
SMMA and the Owner

($5,000.00)

($5,000.00)

$0.00

PR #53 issued on 12/10/18, SCCI to submit pricing

scal

#TBD Ongoing JDC Demo

Multiple Layers of ACM Mastic Found Below Floors Under the Existing Library.
PMA/SMMA first notified of issue on 06/24/2019.

$50,000.00

$50,000.00

$0.00

PMA added to log to track exposure on 07/09/2019

sccl

#TBD Ongoing sccl

GMP Overrun funded from Owner Contingency (PENDING COST: 08/12 GMP
Final $206,308,287) - (PS&B Construction Budget + Modular Swing Space +
Precon ($202,287,908) & Less Approved PCOs ($1,380,225.85))

$4,096,069.00

$2,640,153.15

($1,455,915.85)

Number updated as of 08/14/2019.

scal

#TBD Ongoing scal

Schedule extension impact costs due to unforeseen site conditions / soil
characterizations (PENDING COST: Per SCCI Schedule Impact Pricing Document
on 09/13 uncertified ($5,344,762))

$7,583,417.00

$2,753,982.00

($4,829,435.00)

See email from Dennis Garriepy on 10/12/18. Costs associated with 03/01 GMP. 04/04/2019- Number was updated per latest discussions.
06/13/19- Number updated from latest schedule impact pricing discussions with SCCI. 07/03/19- Number update per DG email. 10/17/19-
Updated per 10/1 file as well as latest negotiations that have occured.

scal

#TBD Ongoing scal

Schedule extension impact costs due to unforeseen site conditions / soil
characterizations (PENDING COST: SCCI Insurance)

$92,517.69

$33,598.58

($58,919.11)

SCCI Costs associated with Schedule Impact Costs, updated as of 08/08/2019.

sccl

#TBD Ongoing Nee|

Schedule extension impact costs due to unforeseen site conditions / soil
characterizations (PENDING COST: SCCI Fee)

$172,708.53

$62,720.56

($109,987.97)

SCCI Costs associated with Schedule Impact Costs, updated as of 08/08/2019.

sccl

#TBD Ongoing scal

Schedule extension impact costs due to unforeseen site conditions / soil
characterizations (PENDING COST: SCCI Bond)

$71,422.65

$25,937.74

($45,484.91)

- Page
SCCI Costs associated with Schedule Impact Costs, updated as of 08/08/2019.

Pl orss
scal
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PMA Consultants
Somerville High School

PMA Construction Change Authorization Log

Key:[ Approved Under Review Rejected Pending |
#TBD PR #045 Sccl GLX Coordination: Upsize crane / OH prot at 1986 Wing (uncertified) $257,641.00 $0.00 ($257,641.00) Costs associated with 03/01 GMP. 04/04/19- Upsized crane now deemed to believe not required from coordination with GLX. VOID
#TBD Ongoing City Builder's Risk Insurance (Soft Cost) $166,674.00 $166,674.00 $0.00 City buying out builder's risk, cost being tracked here to factor into total exposure. PMA
4TBD Ongoing scal \r': d\ﬁi;"n;’e factored into GMP numbers (less 100k saved in GMP Landscaping ($883,830.00) ($783,830.00) $0.00 VE to be factored into GMP as team progress through buyouts and PRs. UPDATED as of 06/12/2019 sccl
#TBD Ongoing SMMA FF&E Equipment Overage (Soft Cost) $1,034,581.90 $1,034,581.90 $0.00 FF&E Equipment Budget Overrun from SMMA Compiliation SMMA
#TBD Ongoing SMMA Stefura Associates Additional Services Request (Soft Cost) $18,630.00 $18,630.00 $0.00 Stefura Associates (FFE Sub to SMMA) additional services request for rebidding effort. SMMA
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Dedications Committee Update
September 16, 2019

Erica Mace, Construction Public Information Officer prepared the following
summary:

1. Approach to naming and dedications: Current thinking is that a
more holistic policy will be developed to approach naming and
dedications of spaces citywide. That policy would then be applied to
eligible spaces at the new high school. Kristen Stelljes, Director of
SomerStat, is the point person here.

2. Community Walls: A series of walls will display creative content
to bridge the civic and educational spaces of the new school. These
include:

a. Somerville Story Wall: Anchored around a central theme of
diversity, this 8-panel accordion wall will use fixed text and
images to tell the city’s history organized around four
separate themes: People / Places / Events / Innovations. City
staff are managing this with input from a diverse population
of staff, students, and community members. If anyone on the
Building Committee has ideas or opinions on who or what to
showcase here, I’d be glad to hear from them.

b. City Honors Wall: Dynamic content (both digital and
printed, but all changeable) managed by the City

c. School Honors Wall: Dynamic content (both digital and
printed, but all changeable) managed by the School Dept.






SHS Community Space Graphics

Somerville  City Honor High School /
Story Wall—— Honor Wall




The Somerville Story: Accordion Wall

The Community Entrance Lobby space (access to cherish the school and community’s diversity and from
Auditorium, Lecture Hall, and Restaurant) faces an a speech quoting Mayor Curtatone.

accordion wall that will be viewed from two sides. From

the entrance side, the four visible panels will create a The opposite side panels will contain content that
mural “DIVERSITY IS OUR STRENGTH” and from the showcase stories of the City’s history, innovation, and
school side, “STRENGTH IS OUR DIVERSITY.” This it’s people.

was partially inspired by our survey of students who

~ iy




The Somerville Story: Accordion Wall

Content Plan

- The folding wall will hold selected pieces of the City’s
history (to the year of the school opening), and is meant to
be more permanent. Current events/people are intended to

be featured on the honor walls, switched out as often as
needed.

- With four panels, it is encouraged that four categories are
populated with content (text and images), such as:

- People
- Events
- lInnovations

- Geographic or physical development



The City Honor Wall

- A flexible wall that consists
of a TV for digital content,
and acrylic frames to hold
content created by SHS
graphics dept. The content
Is intended to feature current
events in the City, news
featuring the City, and
notable achievements by
residents and community.




The SHS Honor Wall

- A flexible wall that consists
of a TV for digital content,
and acrylic frames to hold
content created by SHS
graphic design & art depts.
The content is intended to
feature current high school
events, news and student
accomplishments.




