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Appointed by Joseph A Curtatone, Mayor 
 
Date: Thursday, October 15th, 2020 
Time: 6:30-8:00pm 
Location: Virtual Meeting using GoToMeeting: https://global.gotomeeting.com/join/539724445 
Community Representatives:   
*Ted Alexander  
*Ginny Alverson – Vice Chair 
Jessica Bellow 
Emma Blaxter 
Georgy Cohen 
*Laura Evans 
*Jessica Ferguson 
*Rauvin Johl 
*Paola Massoli 

*Audrey Orenstein – Secretary  
*Vitor Pamplona 
*Zach Rosenberg – Chair  
*Julia Toof 
*Emily Vides 

Ex-Officio: 
Katjana Ballantyne, City Council 
*Alexandra Kleyman, Mobility Division, OSPCD 
*Justin Schreiber, Mobility Division, OSPCD

 
*=present 

Guests: 
George Schneeloch – Somerville resident 
 
Acting Secretary: Laura Evans 
 
Call to order:  6:34 PM 

Agenda Item 1: Previous minutes 

1. Minutes of August meeting 
a. Audrey made a motion to approve; Rauvin seconded 
b. No one opposed or abstained; minutes approved 

2. Minutes of September meeting 
a. Paola made a motion to approve; Rauvin seconded 
b. No one opposed, Audrey abstained; Minutes approved 

 
Agenda Item 2: City update 

1. Remaining 2020 projects 
a. Justin gave an update on projects to be completed in 2020 
b. Many changes are pandemic responses to support bus de-crowding 
c. Western Washington St Update 

i. Area at western edge of project still under discussion, planned for Spring 2021 

https://global.gotomeeting.com/join/539724445
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ii. Design planned to be finalized week of Oct 19th, parking changes week of Nov 
2nd, striping week of Nov 16th (weather depending) 

d. Washington East 
i. Two phases to the project, pavement markings in November 

e. Mystic Ave Bus 
i. Design in progress, community meeting coming soon, Implementation Nov/Dec 

f. Wellington Bridge Bike Lanes 
i. Design in progress, implementation in Nov 

g. Shore Drive paths/ traffic calming / bike lane 
i. Asphalt path upgrades complete, pavement markings late October 

h. Medford Street sidewalks 
i. Sidewalks, curb ramps, bump outs complete (Magoun-Gilman), some work still 

remaining 
i. Holland/College 

i. Red paint near Davis last week, signage coming next week 
ii. Don’t have enough room for floating curb extensions, so curb bump outs may 

preclude a future protected bike line. Trying to leave enough room for future 
bike lanes. 

iii. Mobility and Engineering don’t think speed cushions are appropriate for 
Holland, given the bus route, and a raised crossing would be better, especially at 
Cameron and Holland.  But a raised crossing can’t be completed in this project, 
so the plan is a curb extension to narrow the pedestrian exposure. 

iv. Ted asked about trade-offs between curb extensions and bus lanes.  Mobility is 
limiting curb extensions to where a bus lane is less likely to be needed. 

j. Ali presented on Shared Streets. 
i. Additional traffic calming on some Shared Streets with flexposts. 
ii. Speed data collected before/after new posts; results are promising with fewer 

vehicles speeding. (34 -> 14%, 27 -> 11%) 
k. 2020 Bike/Ped counts 

i. Still being completed, but trend from early analysis is bike counts are similar to 
previous years and pedestrian volumes dramatically down 

l. 2020 Bus Ridership 
i. MBTA facing major budget gap; significant service implications 
ii. Mobility staying involved; likely a future ask for advocacy from this committee 

m. Gilman Square 
i. Narrowing Medford St, adding bike lanes, other streetscape improvements 
ii. More information and opportunity for feedback on SomerVoice site 

n. Paola asked what projects are likely to be impacted by the MBTA funding shortfall.  Aly 
explained that MBTA staff are preparing options and will present them to the FCMB; she 
will let the committee know when a letter would be most useful as timelines become 
more clear 

o. Zach suggested making the Shared Streets a permanent part of our roadways.  Justin 
explained that they’re expected to be removed for the winter and next steps will be 
planned over the winter. 
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p. Ted asked about the South Street Shared Street, which has become defunct.  Aly said 
that that one had been decommissioned due to the construction traffic in the area.  
Paola also has seen some streets where the markings have been removed or damaged.  
Justin said the city is working with Neighborways on the design.  Ginny asked about the 
plans for snow removal.  Justin said there’s no official end date yet but they will be 
removed for the winter. 

q. Ted asked about the parking survey that’s currently suspended, and about a new tool 
(COORD) used on the Washington Street plan.  Justin said that the tool was bought for 
the citywide survey and the city is working to collect data in some parts of the city 
before the license expires. 

r. Aly mentioned the city is working with Livable Streets to do outreach on Washington 
and Holland/College; there will be an opportunity to volunteer on this project. 

 
Agenda Item 3: Discussion on Washington Street plans 

1. Ted voiced support for the project, but he was disappointed by the short length of the bus lanes.  
He hopes there will be an opportunity to increase the priority for transit in the future.  Justin 
said the reprogramming of the signals (Spring 2021) will help too, but the width of the street is 
limited and requires us to pick two of parking, bus lane, bike lane. 

2. Paola asked about expected time saving for the bus.  Justin said they don’t have firm data but 
they’re hoping for a couple of minutes in each direction.  The bus lanes were chosen to be the 
90th percentile of the queue lengths.   

3. Zach asked about the plans for the bike lanes.  Justin said in some cases they will be next to the 
curb and they’re trying to see if flexposts can go between the bike lane and the travel lane.  
When the bike lane is parking protected, there will be flex posts.  Ginny asked if bikes will be on 
the sidewalk; Justin explained all the bike lanes are in the road. 

4. Justin explained that the parking switch from side to side serves as a chicane to slow traffic. 
5. Paola asked about the plan for community notification. Justin explained about the flyering and 

other notifications for the community meeting, which will happen again before the changes.  
Also signage on the street before the changes are made.  Livable Streets will also help with this.  
Paola suggested including it in ResiStat meetings as well. 

 
Agenda Item 4: Mystic Ave bus lanes 

1. Aly outlined the planned markings for the lanes - ‘Super Sharrows’ since it’s a peak hour lane 
only. 

2. Rauvin asked about funding; this is part of MassDOT’s grants for quick build pandemic response 
projects. 

3. A community meeting is planned but no date yet. 
4. Emily asked about metrics to judge success.  Aly said they’ll collect speed, volume, and hopefully 

air quality analysis along the corridor.  Also bus run times, ridership.  Possibly qualitative survey 
data.  Emily re-iterated her concern that this will lead to more speeding at dangerous 
intersections near this project. 

5. Aly discussed the long and short term goals to make pedestrian and transit improvements at 
many sites in this area to improve safety.   
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6. Paola voiced support for the project and hopes the bus lane will make drivers more aware.  
Emily discussed the dramatic rates of speeding on Mystic. 

7. Emily asked about the format for the community meeting.  Aly said it will be a virtual meeting, 
similar in format to the meeting on Western Washington.  Emily suggested an outside socially 
distanced meeting could be useful. 
 

Agenda Item 4: PTAC’s involvement in various private projects around the city 
1. Paola asked the committee what the committee’s role should be on mobility issues around 

private development, based on discussions she’s had with neighbors around a project in  
Boynton Yards and other discussions around the Community path extension. 

2. Zach suggested the committee think about better ways to communicate about on-going projects 
so members can be aware and attend on a personal basis. 

3. Paola asked if PTAC, per bylaws, can weigh in on private development.  Justin said the 
committee can as long as the committee votes to either send a letter or designate a member to 
speak on the committee’s behalf.  Justin said Mobility staff could also do a better job of 
notifying the committee, as part of staff’s work to develop better processes. 

4. Ted asked about a central calendar of community meetings so members can have an easier time 
finding them.  Justin will investigate. 

5. Julia suggested that members circulate meeting notices to the committee when seeing them, to 
get many eyes on the problem. 

6. Audrey suggested a shared calendar.  Laura said that many early stage meetings are hosted by 
councilors and not the city so it can be hard to find out about them.  Paola suggested asking the 
councilors to add the central PTAC list to their email lists. Audrey will follow up with city 
councilors to get added to email lists. 

7. Zach said that in the near term, members can forward meetings to Zach and Audrey and they 
will circulate info.   

 

Meeting ended:  7:59 PM 

 

 

 


