
 
 
 

MINUTES 
NOVEMBER 7, 2018 

 
The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor conference room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 

 
 
 
 
 

 
In the absence of chair, Michael Fager, Uma Murugan, vice-chair, acted as chair. The chair opened the 
meeting at 6:43p.m. Upon a motion by Mr. Capuano, seconded by Ms. Murugan, the Committee voted 
4-0 to recess for ten minutes. 
 
Agenda item 1: Public comment period 
A Harvard student working on a class project with the City of Somerville attended the meeting to 
observe.  
 
Ms. Stelljes read a letter from John Sullivan, an abutter to the Armory, requesting the Committee speak 
with the direct abutters to the Armory about issues relating to the project including lack of investment 
by property owner and the effectiveness of the proposed intervention to effectively soundproof the 
building. 
 
Mr. Capuano said the effectiveness of storm windows in soundproofing would influence his opinion as 
to whether or not the Armory project should be funded. Ms. Stelljes said she would share the 
soundproofing consultants’ report that suggested that storm windows would be the most effective 
means of soundproofing for the Armory. 
 
Ms. Stelljes also updated the Committee that it appears that the historic preservation restriction on the 
Armory that was expected as part of the sale of the property from the state to the Sater brothers was 
never executed. The City of Somerville and the Armory had letters from the Massachusetts Historic 
Commission referencing a covenant on the building. However, after much searching, an executed 
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covenant was not found. Lea Ruscio, the Executive Director of The Center for Arts at the Armory, is 
discussing the situation with the property owners to see if they would accept the condition of a 
perpetual preservation restriction as a condition of Community Preservation Act funding. 
 
Agenda item 2: Approve minutes from October meetings 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 4-0 with Mr. Capuano 
abstaining, to approve the minutes from the October 11, 2018 meeting. 
 
Upon a motion by Mr. Bauer, seconded by Mr. Capuano, the Committee voted 5-0 to approve the 
minutes from the October 24, 2018 meeting.  
 
Agenda item 3: Project updates 
Ms. Stelljes provided the following updates to the Committee:  
 
Somerville Museum: The Board of Aldermen will need to approve the extension of the Somerville 
Museum contract to go beyond the initial three year contract. She has submitted the request for an 
extension for their approval. 
Conservation Restriction for 5 Palmer: The state has provided comments on the draft restriction, which 
will be the first conservation restriction executed in the City of Somerville. 
Community Growing Center: The renovation project is underway. 
Dilboy Auxiliary Design: The contract with the consultant was just signed, so the project will begin 
shortly. The design signs have been ordered to meet the requirement of CPA funding. 
Prospect Hill Park: Ms. Oliveira informed the Committee that the bids received were much higher than 
anticipated and the Board of Aldermen approved the appropriation of additional funds so the project 
could go forward. The renovation will begin in the fall and continue in the spring. Ms. Carbone asked if 
the light for the Tower was included in the project. Ms. Oliveira said that the Tower will be softly uplit 
and there will be the option to program the light for special displays. 
South Street Farm: Mr. Bauer said he attended the Cider Days at South Street Farm and noted that it had 
good attendance. 
West Branch Library: Construction on the project is anticipated to begin this fall now that the Board of 
Aldermen has approved the remaining funds for the project. 
 
Ms. Stelljes noted also that ten people applied for the two open general public Committee seats.  
 
Ms. Stelljes added that the Community Preservation Committee’s legal counsel from the City Solicitor’s 
office recommends the Committee require a perpetual historic preservation restriction on all historic 
resources projects even if another entity holds a perpetual restriction on the property. 
 
Agenda item 4: Review report from Somerville Affordable Housing Trust 
Because the version of the report that was circulated before the meeting was incomplete, the 
Committee will discuss the report at their December meeting. 
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Agenda item 5: Notice of chair and vice chair elections at December meeting 
Ms. Stelljes reminded the Committee that the election of the chair and vice chair for 2019 will take place 
at the December meeting. 
 
Agenda item 6: Discuss approach to project presentations 
Ms. Murugan noted that at least one applicant said the Committee was intimidating during their project 
presentation. She asked the Committee to think about how it can be more welcoming to applicants.  
 
Ms. Oliveira said that it may be helpful to note the intent of the question to help applicants understand 
why the question is being asked and speak in a more approachable tone. She also noted that applicants 
need to be reminded of the ground rules for presentations before the presentations start and the 
Committee needs to keep the time with the same level of strictness for all applicants. Ms. Carbone said 
that the table is helpful for all of the papers the Committee members have but it can serve as a barrier. 
Mr. Capuano noted that the Committee is a funding organization and needs to ask probing questions. 
Mr. Bauer said that some of the formality is necessary because the applicants are presenting to both the 
Committee and the public. Ms. Oliveira suggested that an introductory statement could be read before 
the project presentations to welcome participants and explain the process and its purpose.  
 
Ms. Murugan requested that the room be configured so that the presenters could easily be presenting 
to both the Committee and the members of the public at the same time. Ms. Stelljes requested that 
members of the Committee come of the public presentations early to help arrange the room. 
 
Agenda item 7: Discussion of FY19 project applications 
Ms. Stelljes noted the amounts of funding available in each category will need to be finalized once the 
final state match amount in announced on November 15. She explained that she is determining the 
funding allocations for the previous year by comparing revenue from only that year with awards made in 
that year and not including any funds awarded from previous years in the calculation.  
 
Upon a motion by Mr. Capuano, seconded by Ms. Murugan, the Committee voted 5-0 to accept any 
additional state matching funds that will be announced on November 15.  
 
Historic Resources Projects 
Mr. Bauer noted that there is a shortage of $100,000 for the historic resources projects. Mr. Bauer 
suggested all of the smaller historic resources projects be fully funded with appropriate funding 
conditions and the Somerville Museum and Grace Baptist Church project be reduced by $50,000 each. 
 
WPA Bas-Relief 
Several Committee members noted they are supportive of fully funding the WPA bas-relief. Ms. Carbone 
suggested that a specialized firm should move and install the object rather than have DPW staff move 
and install it. Ms. Oliveira agreed. 
 
Armory Windows 
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Mr. Capuano raised a concern about funding the project because it would benefit the private, for-profit 
owner and Ms. Murugan agreed. Mr. Bauer said the project would also have a benefit for the non-profit 
that manages the building and it is used as community space. However, to be funded, the Committee 
would need to place funding conditions such as the perpetual preservation restriction on the project. 
Ms. Carbone agreed. The Committee discussed being interested in exploring options for requirements 
related to public access, continued non-profit management, and use as a community arts space. 
 
Open Space Projects 
Kennedy School 
Ms. Oliveira suggested the project could be done for $65,000 based on her experience with the Winter 
Hill Schoolyard and the Dilboy Auxiliary field. Ms. Stelljes noted that the parents were potentially 
interested incorporated artificial turf into the playspace. If that was included, the City would need to 
find the design funds for the artificial turf component of the project on top of the amount awarded by 
CPA. 
 
ArtFarm 
Mr. Capuano said he would like to fund the ArtFarm project as close to $1 million as possible because of 
its contribution to advancing the SomerVision goal of creating 125 new acres of open space. The 
Committee asked how much cash would be available for ArtFarm if the other projects were funded as 
discussed. In this scenario, $326,295 would be available in cash. To fully fund the project, a bond of 
$673,000 would need to be made, which would carry a debt service of around $50,000 a year. If the 
funding for Grace Baptist Church was reduced to $500,000, the bond for ArtFarm could be reduced to 
$589,774. 
 
Ms. Oliveira noted that for the project to go forward, the Board of Aldermen will need to approve 
funding for the ArtBarn. 
 
Agenda item 8: Other business 
There was no other business. 
 
Next meeting: The next meeting of the Community Preservation Committee will take place at 4:30pm 
on Tuesday, December 11.  
 
Meeting Adjournment 
Upon motion from Mr. Bauer, seconded by Mr. Capuano, the Committee voted 5-0 to adjourn at 
approximately 9:05. 
 
Documents and Exhibits 

1. Agenda 
2. Minutes from October 11, 2018 
3. Minutes from October 24, 2018 
4. Draft semi-annual report from the Somerville Affordable Housing Trust Fund 
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5. Analysis of FY19 CPA public comments 
6. Compiled FY19 CPA public comments 
7. Results from meeting attendee FY19 project prioritization 
8. CPA FY19 funding available 
9. Mid-year budget adjustment tables 
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