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Introduction

Since the first Community Preservation Act (CPA) fund-

ing round in FY15, more than $12 million has been

awarded to 40 affordable housing, historic preservation,

and open space and recreation land projects. This year

saw work underway at each of the iconic Somerville

places that were used as model projects during the

campaign for the adoption of CPA:

e Prospect Hill Tower is now open to the public for
docent tours and a virtual tour is available online,

e Mystic Water Works is under construction to be-
come 25 units of affordable housing, and

e the Community Path has been repaved from Grove
to Cedar Streets, with more improvements on the
way.

Of the 40 projects being implemented, 50% are commu-

nity led and 13% are joint projects between a commu-

nity organization and the City of Somerville.

The Community Preservation Committee (CPC) created

the first monitoring and evaluation plan in the state in

FY17 to increase the use of data in their decision mak-

ing. CPA also made its SomerStreets debut this year.

Over 180 people stopped by the CPA table to cast their

vote on how they would allocate the CPA funds. Finally,

the CPC adopted a new logo developed by the seniors in

the Somerville High School Graphic Design program.

CPA Background

With the adoption of the Community Preservation Act
in November 2012, the City of Somerville joined 154
other communities in the Commonwealth of Massachu-
setts that have a steady funding source dedicated to
preserving and improving their character and quality of
life. The CPA is a Massachusetts state law (M.G.L. c.
44B) that enables adopting communities to create a
dedicated fund for preserving open space and historic
resources and expanding community housing and out-
door recreation opportunities.’ Somerville voters
passed the Act by 76%, the second highest passage rate
in CPA history.2 This achievement represents an exciting
opportunity to make Somerville an even more excep-
tional place to live, work, play, and raise a family.

The Community Preservation Committee

The Community Preservation Committee (CPC) oversees

the implementation of the CPA in Somerville. The Com-

mittee, formed in January 2014, is responsible for es-

tablishing priorities for how CPA funding should be

spent and, based on those priorities, making recom-

mendations to the Board of Aldermen (BOA) on projects

to receive funds. As established in Somerville’s Commu-

nity Preservation Committee Ordinance, the CPC has

nine members, including five ex-officio members and

four members of the general public, who may serve two

consecutive three-year terms. This year general public

member Courtney Koslow stepped down from the CPC

and was replaced by Jessica Palacios Yamakawa through

a competitive application process as laid out in the CPC

ordinance. The current members are:

e Dick Bauer (Chair), Historic Preservation Commis-

sion representative

Michael Fager (Vice Chair), Conservation Commis-

sion representative

Michael A. Capuano, Planning Board representative

Elizabeth Duclos-Orsello, general public representa-

tive

e Arn Franzen, Parks and Open Space Department
representative

e Ezra Glenn, general public representative

e James McCallum, Somerville Housing Authority rep-
resentative

e Uma Murugan, general public representative

e Jessica Palacios Yamakawa, general public repre-
sentative

The Community Preservation Plan

The Community Preservation Plan provides an overview
of the CPA in Somerville and establishes the Com-
mittee’s priorities for funding projects. The FY17 Plan is
based on the City’s existing planning documents and
resident input. The CPC invited feedback on the FY17
Plan update at a public hearing on June 29, 2016 and
through a five-week written comment period. Com-
ments received from residents during the FY17 public
comment period are available on the CPA website. The
CPC also piloted including monitoring and evaluation
plan with the Community Preservation Plan.

! The CPA legislation uses the term community housing to refer to housing for individuals and families with incomes below 100% of area median
income (AMI). This report uses the terms community housing and affordable housing interchangeably.

2Excludes Cape Cod communities that passed the predecessor to the CPA.



FY17 Funding

Key sources of CPA funding include a 1.5% surcharge
on net property taxes, an optional city appropriation,
and a match from the Commonwealth of Massachu-
setts. Figure 1 shows how this money flows into the
CPA Fund over the course of the fiscal year. Since CPA
adoption in 2012, over $12 million has been appropri-
ated for 40 projects across the three CPA eligible cate-
gories: open space/recreational land, historic preserva-
tion, and affordable housing, including over $2.1 mil-
lion dollars in matching funds from the state (Table 3).

In FY17, the City had $2.5 million available to spend on
projects (Table 1). Up to 5% of new annual CPA reve-
nue can be used each year to administer the CPA pro-
gram. In FY17, $96,233 was available in administrative
funds.

Table 1. FY17 CPA Budget

As part of the Community Preservation Plan, the CPC
dedicated a minimum of 45% of FY17 revenue for
affordable housing, to be administered by Somerville’s
Affordable Housing Trust Fund (Table 2).% In FY17,
$880,416 was appropriated to the Trust. $293,472 was
available for open space and recreation land projects.
The Prospect Hill Tower restoration project ended un-
der budget and the Planning and Zoning Division decid-
ed to fund the American Tube Works project with its
own funds. As a result, $72,075 was returned to the
Historic Resources Reserve, increasing the amount
available for historic projects to $365,547. In addition,
$298,201 in unspent admin funds were returned to the
undesignated fund balance, along with unspent FY16
funds between the unspent project funds and higher
than anticipated revenue, $1,337,492 was available in
the undesignated category. These funds are available
for worthy projects in any CPA category that cannot be
funded from the designated funds in the category spe-
cific reserves.

Total FY17 new revenue available in FY17

$1,924,661

Surcharge (estimate)

$1,642,503

State match

$388,862

Total FY17 unexpended revenue (rollover)

$699,672

FY16 City appropriation (available for FY17)

$510,844

Unallocated project funds

$188,828

Total Funding Available in FY17

$2,624,333

(CPC admin funds)

($96,233)

Total Project Funding Available in FY17

$2,528,100

FY17 City appropriation (available to spend in FY18)

$500,000

Table 2. Preliminary Allocation of CPA Funding Available in FY17

Unexpended FY16 | Estimated FY17 | Returned Funds: Total FY17 CPA
Revenue Revenue Project & Admin Funds Available
Open Space & Recreation (15%) SO $293,472 SO $293,472
Historic Resources (15%) SO $293,472 $72,075 $365,547
Community Housing (45%
. y g (45%) SO $880,416 SO $880,416

(appropriated to AHTF)
Undesignated (25%) $646,404 $392,887 $298,201 $1,337,492
Total $646,404 $1,860,247 $370,276 $2,876,927

>The Community Preservation Act allows communities to allocate funding to the community’s Affordable Housing Trust Fund.
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FY17 Application Process— Historic

Resources & Open Space/Recreation
The Community Preservation Act funded three projects
out of cycle this year:

e Central Library Mold Remediation (Somerville Pub-
lic Libraries), which had applied in FY16 and re-
quested consideration in the fall when the project
was more defined;

e the restoration of a stained glass window at 83 Bel-
mont St. (Laura de la Torre Bueno), a home on the
national register of historical buildings; and

e the creation of a Land Acquisition Study Fund for
the City of Somerville (Parks and Open Space Divi-
sion).

Thirteen institutions submitted eligibility determination

forms in September 2016. All 13 projects were deter-

mined eligible, of which 11 applicants submitted full
proposals. The Somerville community commented on

the 11 applications through two public meetings and a

written comment period. Each applicant presented

their projects during one of the meetings and took
questions from CPC members and the community.

Eighteen community members attended the first public

meeting on January 11 and 23 community members

attended the second public meeting on January 31. The
written comment period was open from January 4 to

March 16. The CPC received comments from 72 individ-

uals. The comments from both the public meetings and

the written comments are available here.

During meetings on March 22 and April 26, 2017, the

Committee voted on funding recommendations for the

11 applications. The CPC voted to fully fund eight pro-

jects: Blessing of the Bay, Butterfly Garden Pocket Park,

Community Growing Center, Community Path Survey,

Grace Baptist Church Restoration, Healey Schoolyard

Design, Henry Hansen Park Design, and Winter Hill

Schoolyard Construction. The CPC recommended fund-

ing the grave marker portion of the Milk Row Cemetery

application, but not the open space master plan up-
date. The Somerville Museum and ArtFarm applications
were not funded this year because of uncertainty
around key aspects of each of these projects and have
been placed on hold until the fall. The Board of Alder-
man approved the CPC’s nine funding recommenda-

tions at meetings on April 27 and May 25.

In FY17, in total, the CPC recommended and the Board
of Aldermen approved $777,239 for Open Space and
Recreation projects, $585,467 in Historic Resources
projects, and $880,416 in Community Housing projects

through the Affordable Housing Trust Fund. This in-
cludes six City proposed projects, six community organ-
ization proposed projects and two joint City-
community projects. Since the start of the CPA in Som-
erville, over to $12 million has been awarded to pro-
jects across the three CPA categories: $1.7 million for
Open Space and Recreation projects, $5.4 million on
Historic Resources projects (including the bond for the
West Branch Library restoration) and $4.9 million on
Community Housing projects (Table 3).

FY17 Affordable Housing Funding

In FY17, upon the recommendation of the CPC, the
Board of Aldermen approved appropriating an initial
$880,416 in CPA funds to the Somerville Affordable
Housing Trust Fund (AHTF or Trust; see Table 2
above).” The Committee empowered the Trust to serve
as the housing arm of the CPC in FY15 given the Trust’s
25 years of experience preserving and creating afforda-
ble housing units and supporting programs to assist
homeowners and renters.

The Trust has prioritized preserving or increasing the
supply of affordable housing in Somerville and helping
low-to-moderate income households gain access to or
retain housing. Projects and programs serving individu-
als and families at or below 100% of the area median
income (AMI) are eligible for CPA-funded Trust pro-
jects.

In FY17, as in previous years, the Trust released a Re-
guest for Information and then a subsequent applica-
tion for proposals for CPA funds. The Trust has received
five eligible funding requests to date: continuing sup-
port for the 100 Homes Initiative (Somerville Communi-
ty Corporation); Clarendon Hill Apartments/28 North
St. development (Preservation of Affordable Housing
with SCC); Leasing Differential Program and Preserva-
tion and Stabilization Services (PASS) Housing Program
(both Somerville Homeless Coalition; ShortStop
(Wayside Youth and Family Support Network). To date,
the Leading Differential Program and PASS applications
have been approved. The other requests are still under
consideration.

The Trust has been struck by the success of the 100
Homes Initiative, which has acquired 20 units in seven
properties since the pilot was funded in FY15. Increas-
ingly, sellers who share the program’s goals are ap-
proaching the Somerville Community Corporation di-
rectly before putting properties on the market and the
program has credibility with real estate agents.



Ongoing Project Update

FY15 was the first year for CPA grantmaking in Somer-
ville, since then five projects have been completed.
Two projects funded in FY15 returned funding— First
Church Somerville Window Restoration and American
Tube Works national register nomination (City of Som-
erville, Planning and Zoning). Both projects are continu-
ing with other sources of funding.

In FY15-FY17, the CPC has determined that a minimum
of 45% of funding will go to community housing and
15% each to historic resources and open
space/recreation; 20% of funds are flexible and can be
spent on projects in the three CPA categories based on
demand. The remaining 5% goes to support the admin-
istration of the program. Of the program funds, to
date, not considering bonding, 50% has gone to afford-
able housing, 29% to historic resources, and 21% to
open space/recreation. When the West Branch Library

Figure 2. CPA Fiscal Year Funding Flows

bond is included, the percentage awarded to historic
resources increases to 46% and affordable housing de-
creases to 38% and open space/recreation decreases
to 16% (see Figure 2).
Of the 40 projects that have received funding FY15-
FY17:
e 50% are implemented by community organ-
izations (20)
e 35% are implemented by City departments
(15)
e 13% are jointly implemented by community
organizations and City departments (5)

Non-City grantees receive their project funding in
tranches established at the beginning of the project.
The final 10% of the budget is released upon the com-
pletion of the project and submission of a final report.

Allocation of CPA Funds by Category
without bonding

B Affordable Housing

B Historic Resources

Open Space/Recreation
Land

Allocation of CPA Funds by Category
with bonding

B Affordable Housing

M Historic Resources

Open
Space/Recreation Land

Completed Projects

Prospect Hill Tower Renovation
City of Somerville, Planning & Zoning Division

Year Awarded

FY15

Photo source: Graham Baker

Amount Funded Percent Disbursed

85% ($427,425)

$500,000
$72,575 returned

The Prospect Hill Tower Renovation is the Somerville CPA’s first completed project. The Tower was officially
reopened during the First Flag ceremony on January 1, 2016 and the CPA celebration was held on September
20, 2016. To ensure that all Somerville residents can experience the Tower, CPA supported the creation of a
virtual tour video, George Washington ... on Prospect Hill? which is available on the City’s website with subtitles

in English, Spanish and Portuguese (Haitian Kreyol is coming soon). The Tower is now open in warm weather

for docent tours.
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Milk Row Cemetery Rehabilitation and Restoration— FY15
City of Somerville, Planning & Zoning Division

Year Awarded Amount Funded Percent Disbursed

FY15 548,360 100%

The City of Somerville contracted a firm to complete the rehabilitation and restoration work of the tombs in
Milk Row Cemetery. They completed their work summer 2016. Following receiving CPA funding, the project
received matching funds from the Massachusetts Historical Commission and the City of Somerville Planning
and Zoning Department.

83 Belmont St. Window Restoration
Laura de la Torre Bueno

Year Awarded Amount Funded Percent Disbursed
FY17 $4,510 100%
E N ae k Photo source: Boston Globe

This project provided resources for the property owners at 83 Belmont St. to replace the original stained glass
window in their home which was damaged in a fire. The home is on the national register of historic places. The
restoration of the home was featured in the Boston Globe and received a Director’s Preservation Award from
the Somerville Historic Preservation Commission.

Healey School to Mystic
Friends of the Healey

Year Awarded Amount Funded Percent Disbursed

FY15 $45,000 100%

The Friends of the Healey hired a firm to develop a master plan for the open and recreation space around the
Healey School, Mystic Housing Authority and Blessing of the Bay Boat House. The goal was to better connect
the three places, which are geographically very close but difficult to access from each location. The City of Som-
erville supported the Friends in implementing a competitive selection process for the design firm. The design
team developed two options for the Healey+Mystic Master Plan, which can be seen at: http://healeymystic.org.
In FY17, design funds were awarded for the design of the Healey Schoolyard (City of Somerville) and the Bless-
ing of the Bay Boathouse Park (Mystic River Watershed Association). Both will build on the Healey+Mystic Mas-
ter Plan.
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School Garden Classrooms
Groundwork Somerville

Year Awarded Amount Funded Percent Disbursed

FY15 $45,373 100%

This Groundwork Somerville improved eight school yard garden classrooms in Somerville. The project has re-
ceived in-kind materials from the Somerville School District, which allowed the full vision of the project to be
completed. Over 1,000 Somerville students have benefited from the project. Students at the East Somerville

Community School held the ribbon cutting for the project in October 2016 with Mayor Curtatone and Superin-
tendent Skipper.

Withdrawn Projects

American Tube Works Complex National Register Nomination
City of Somerville, Planning & Zoning Division

Year Awarded Amount Funded Percent Disbursed

FY15 $7,500 0%

This project was approved to contract a historic preservation consultant to prepare a National Register Nomi-
nation for the American Tube Works Complex. The Planning and Zoning Division opted to use its own depart-

mental funding for the project and returned all of the funds to the CPA historic reserve. These funds were used
to fund other historic projects in FY17.

First Congregational Church of Somerville Stained Glass Window
First Congregational Church of Somerville, UCC

Year Awarded Amount Funded Percent Disbursed

FY15 $44,892 0%

This project was approved to restore a stained glass window at the First Congregational Church. The church
opted not to accept CPA funding because it was not able to accept the perpetual preservation restriction fund-
ing restriction. The church is moving forward with the renovation of the church with its own funding.
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Ongoing Historic Projects

City of Somerville Archives Processing Contractor
City of Somerville Archives

CITY OF
SOMERVILLE
ARCHIVES

Year Awarded Amount Funded Percent Disbursed
FY15 $43,000 58%
(524,741)

The Somerville Archives has contracted a consultant to process permanent collections and create record
guides. The project is expected to be completed July 2016.

Mystic Water Works
Somerville Housing Authority

Year Awarded Amount Funded Percent Disbursed
FY15 $243,000 90%
($218,700)

The Mystic Water Works project will provide affordable housing for 25 seniors and persons living with disabili-
ties. The Community Preservation Committee provided funding to preserve the historic windows; the Afforda-

ble Housing Trust Fund provided funding for the housing component in FY16. The project is currently under
construction.

Temple B’nai Brith Fire Safety and Accessibility Project

Temple B’nai Brith
Year Awarded Amount Funded Percent Disbursed
FY15 $450,945 90%
($405,850)

Temple B’Nai Brith is installing a fire safety sprinkler system and an elevator in their historic building.
The work has begun and is anticipated to be completed August 2017.

Somerville City Hall Renovation, Design, and Construction Management
City of Somerville, Capital Projects Department

P, .

Year Awarded Amount Funded Percent Disbursed

FY15 $200,000 0%

Photo source: Eric Kilby

This project will contract a design firm to develop a design to restore the exterior of Somerville City Hall, up-

grade mechanical and life safety systems, and ensure accessibility. This project will begin once the owner’s pro-
ject manager is hired.



West Branch Library Restoration
City of Somerville, Capital Projects Department

Rt

Year Awarded Amount Funded Percent Disbursed
FY16 $2,500,000 0%
(bonded)

The City of Somerville will restore and preserve the existing library interior and exterior and ensure ADA com-
pliance. The project will begin once the design for the project has been finalized.

Milk Row Cemetery Rehabilitation and Restoration— FY16
City of Somerville, Planning & Zoning Division

Year Awarded Amount Funded Percent Disbursed
FY16 $48,360 24%
($6,300)

The City of Somerville is finalizing the contract with a firm to complete the restoration work of 48 grave mark-
ers and the Civil War Monument in Milk Row Cemetery. $6,300 from the FY16 project was spent to complete
the FY15 tomb restoration project when the contractors uncovered more extensive damage than expected.

The FY17 CPA award for the project will replace these funds, allowing the full project to be completed summer
2016.

Local Historic District Property Owner Preservation Fund
City of Somerville, Planning & Zoning Division

Year Awarded Amount Funded Percent Disbursed

FY16 $150,000 0%

This project will provide resources for the City of Somerville to create a dedicated fund that will provide small
grants to owners of local historic district designated properties for the restoration and preservation of their
structures. The City plans for the fund to be multi-year and renewable. The fund will be managed by the Office

of Strategic Planning and Community Development’s Preservation Staff along with the Historic Preservation
Committee.
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Somerville Museum Capital Improvements— FY15
Somerville Historical Society

Year Awarded Amount Funded Percent Disbursed
_ FY15 $168,191 81%
y! ' 1 ($135,163)
&

The Somerville Historical Society is making improvements to the Somerville Museum to better preserve its col-
lections and make the building ADA accessible. The project originally planned to construct an elevator lift. The
Massachusetts Architectural Access Board determined this was not sufficient as it would not reach all Museum
floors. The CPC and Board of Aldermen approved using the $24,970 allocated for the lift towards the design,
purchase and installation of the elevator. An additional $423,480 for the project was approved for FY16 CPA
funding by the Board of Aldermen upon the CPC’'s recommendation.

Somerville Museum Capital Improvements— FY16
Somerville Historical Society

Year Awarded Amount Funded Percent Disbursed
FY1e $423,480 20%
($86,316)

This project will provide further resources for the Somerville Museum to become ADA compliant and care for
its historic collections. This will include building an elevator to meet ADA requirements, reinstalling the Muse-
um’s original Palladian window that was removed in 1986 per a deed restriction with the Massachusetts Histor-
ical Society, upgrading security systems, inventorying the Museum’s holdings, and planning for Phase 6 of the
Museum'’s strategic plan. Abutters are challenging the Museum’s permit from the Zoning Board of Approvals in
Land Court. Until this matter is resolved, no funds related to the construction of the elevator will be released to
the Museum. The other aspects of the project are moving forward.

Central Library Mold Remediation
Somerville Public Libraries

Year Awarded Amount Funded Percent Disbursed

FY17 $21,279 0%

This project will provide resources for the City of Somerville to remediate historic materials damaged by mold
in the Closed Stacks, move them to the Library’s Local History Room, and install a 10,000 BTU air conditioning
unit in the Local History Room to ensure the historic materials are appropriately stored and preserved.
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Open Space & Recreation Land

Prospect Hill Park Design Services
City of Somerville, Parks and Open Space Division

Year Awarded Amount Funded Percent Disbursed
FY15 $85,000 8%
($6,799)

Photo source: Eric Kilby

The City of Somerville will contract a firm to develop a design for the Prospect Hill Park. The first step was to
conduct an archeological reconnaissance survey of the park to determine if there are any archeologically sensi-
tive areas. The survey was completed in April 2017. Due to the slope of the hill and historic soil disturbance,
there is low archeological sensitivity for Native American, Revolutionary War, or Civil War artifacts. There is
moderate sensitivity for locating the foundation of two homes that were present on the hill before the land
was turned into a park. The design process will be initiated in 2017.

Community Growing Center
Friends of the Community Growing Center

Year Awarded Amount Funded Percent Disbursed
FY15 $52,090 90%
($46,881)

The Friends of the Community Growing Center hired a firm to create a new design for the Community Growing
Center. More information about the project is available at: http://www.thegrowingcenter.org/#!redesign/tof3d

South Street Farm
Groundwork Somerville

Year Awarded Amount Funded Percent Disbursed
FY16 $60,160 70%
($42,112)

Groundwork Somerville is expanding the capacity of the South Street Farm to be used as public space and an
outdoor classroom, in addition to its current function as an urban farm. This will include constructing a shade
structure, wash station, bicycle parking, and tables and benches. Groundwork Somerville will also make im-
provements such as conducting a phytoremediation project, creating new rain collection surfaces and storage,
installation of composting structures, and improving on-site water and drainage management. Groundwork has
been able to leverage the CPA grant with support from WGBH’s Design Squad engineering show for youth. The
Design Squad will install passive solar heating in the greenhouse for one of their episodes.
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Allen Street Mixed Use Renovation
City of Somerville Parks and Open Space Division and Stephanie Hirsch

Year Awarded Amount Funded Percent Disbursed

FY16 $20,000 0%

Photo source: Google Earth

The City of Somerville will contract a landscape architect to develop a design to rebuild the Allen Street Open
Space. The design will seek to maintain or expand the 16 existing community garden plots and benches for
neighbors. The project will add a play area for children, serving the surrounding community and the Allen
Street Head Start School, which is directly across from the open space.

Hoyt Sullivan Playground Renovation

City of Somerville Parks and Open Space Division
[ T \ }L

Year Awarded Amount Funded Percent Disbursed

FY16 $400,000 0%

The City of Somerville is renovating the 22,000 square foot Hoyt Sullivan Playground. The renovation will in-
clude improving ADA and universal access, new lighting, circulation paths, improving the tree canopy and sus-
tainable practices, providing active and passive recreation with a focus on younger children and improved visu-
al connections to the community path and rail corridor via a new deck overlook. Construction on the park be-
gan in May 2017.

Land Acquisition Study Fund
City of Somerville Parks and Open Space Division

Year Awarded Amount Funded Percent Disbursed

FY17 $40,000 0%

This project will provide resources for the City of Somerville to create a dedicated fund that will provide re-
sources for the City to explore the feasibility of acquiring parcels for acquisition for open space and recreation
land. The fund will support appraisals, environmental studies, surveys, and other preliminary studies necessary
to determine if a parcel is a good candidate for acquisition and gather the necessary information to prepare a
full proposal for submission to the Community Preservation Committee for CPA funding or directly to the Board
of Aldermen for funding through non-CPA sources.
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Community Path Repaving
City of Somerville Engineering Division and Friends of the Community Path

Year Awarded Amount Funded Percent Disbursed
FYle $140,000 64%
($90,000)

The Community Path from Grove St. to Cedar Street was repaved in May 2017. The section from Buena Vista
Rd. to the Cambridge line will be repaved following a planned drainage improvement project.

Community Path Design
City of Somerville Parks and Open Space Division and Friends of the Community Path

Year Awarded Amount Funded Percent Disbursed

FY16 $75,000 0%

The City of Somerville and the Friends of the Community Path will lead a design process that will make im-
provements to the existing Community Path and add additional features. The design will emphasize adding
green infrastructure to the Grove to Cedar section to improve drainage.

Ongoing Affordable Housing Projects

Redevelopment of 163 Glen Street
Somerville Community Corporation

7

Year Awarded Amount Funded Percent Disbursed
FY15 $915,000 0%
(loan)

Somerville Community Corporation is redeveloping the former American Legion Post into eight affordable units
and three market rate units. The construction loan closing is scheduled for May 2017. The target for full occu-
pancy is June 2018.

Prevention and Stabilization Services (PASS) Year Awarded Amount Funded  Percent Disbursed

Somerville Homeless Coalition FY15 $89,250 0%

This project would expand the PASS Program which provides rental assistance for approximately seven house-
holds for up to two years, including rental and move-in assistance, case management and stabilization services.
The contract is being finalized.
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100 Homes Initiative Pilot
Somerville Community Corporation
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Year Awarded Amount Funded Percent Disbursed
FY15 $1,200,000 0%
(loan)

This Somerville Community Corporation program was established with the goal of creating 100 new units of
affordable housing. To date, SCC has acquired has acquired 20 units. The CPA funds are a subsidy that will be
released when the SCC secures permanent financing to make the units affordable.

100 Homes Initiative
Somerville Community Corporation

Year Awarded Amount Funded Percent Disbursed
FY16 $1,200,000 0%
(loan)

Based on the initial success of the FY15 pilot, during which SCC acquired seven units in three properties, the
Affordable Housing Trust Fund awarded an additional $1.2 million for the 100 Homes Initiative in FY16.

Mpystic Water Works
Somerville Housing Authority

Year Awarded Amount Funded Percent Disbursed
FY16 $507,000 90%
(loan) ($456,300)

The Somerville Housing Authority will create 25 affordable housing units for Somerville’s elderly population,
non-elderly disabled population and formerly homeless households at the historic MWRA Pump Station. CPA
funds recommended by the Affordable Housing Trust Fund will be used for soft costs for converting the proper-
ty into affordable housing. The project is currently under construction. CPA also provided funding for preserva-
tion of the historic windows as described in the previous section on historic resource projects.

Short Stop Self.Suﬂiciency Program Year Awarded Amount Funded Percent Disbursed
Wayside Youth and Family V16 $26,107 0%
Support Network

The Short Stop program provides transitional housing for homeless young adults. CPA funds cover the gap be-
tween what HUD can fund (up to fair market rent) and what the actual cost of monthly rent is for nine individu-
als at a time. To date the program has served 18 young adults. Nine have left the program, of which seven are
living independently, one left the program for other opportunities, and one began a four year college program.
Educational stability has increased— during participation in the program and once youth have left the program.
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Better Homes Program— FY15

Somerville Homeless Coalition FV1s

Year Awarded

Amount Funded Percent Disbursed

$35,820 0%

CPA funding for the Better Homes Program fills the gap between HUD Fair Market Rent reimbursements and
the actual market rents at 17 scattered-site apartments leased by the Somerville Homeless Coalition. This pro-
gram has supported 22 people (three families and 14 individuals), nine of whom qualify as chronically home-

less.
Better Homes Program— FY16 Year Awarded Amount Funded Percent Disbursed
Somerville Homeless Coalition

FY16 $56,868 0%

Somerville Homeless Coalition was able to renew the leases for the 17 apartments supported with the FY15
grant. The Housing Trust awarded greater support in FY16 because of decreasing HUD reimbursement rates,
leaving a larger gap between HUD funding and actual market rents.

CPA Results

As a result of Somerville’s CPA projects, which are located in all seven of Somerville’s wards:

e 8 historic buildings are being preserved

e 4 historic buildings are being made more accessible to all Somerville residents

e 2 historic collections are being preserved
e 6 parks and playgrounds are being improved
e 53 new affordable housing units are being created

e 2 transit oriented affordable housing developments are being built

e 32 households are receiving rental assistance

Program Improvements

The CPC introduced a number of improvements to the
program in FY17.

Increased Community Outreach

The CPA Program continues to look for new ways to let
Somerville residents know about the work of the pro-
gram and to attract new applicants. This year, the CPA
Manager began tabling at SomerStreets events. Visitors
to the table were asked to distribute 10 pom poms
3 across the affordable hous-
“‘ ing, historic resources, open
" space/recreation land, and
flexible CPA categories. Over
= 180 people participated.

CPA materials were translat-
ed into Haitian Kreyol, Portuguese and Spanish. The CPA
Manager was interviewed on the Spanish SomerViva
SCAT program.

New applicant resources

The CPA Program took advantage of the new City of
Somerville website to develop a more detailed, user
friendly CPA program website. The new website pro-
vides more information and resources for applicants.

Pre-application workshops were also introduced in FY17
to help applicants become familiar with the process.
City Project Memoranda of Agreement

Starting with the FY17 funding round, City projects will
now sign memoranda of agreement to ensure imple-
menting departments are aware of CPA requirements.
Applicant and Implementer Surveys

To help the CPA Program learn more about how to im-
prove the program to better support applicants and im-
plementers, applicants and implementers are now be-
ing surveyed annually to get their feedback on how the
program is working.

Monitoring and Evaluation Plan

The City of Somerville is committed to using data for
decision making across programs. The CPA Program has
embraced this spirit by developing the first CPA moni-
toring and evaluation plan in the state. The plan estab-
lishes indicators the program will track— both to inform
how funding should be allocated and priorities set as
well as to understand how effective the program is in
implementing projects and making a real difference in
the lives of Somerville residents.
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Looking Ahead to FY18

The CPC projects a minimum of $1,888,878 in new CPA
funds will be available in FY18, including a minimum
15% match on FY17 revenue from the State (Table 6).
$1,383,805 in unspent project funds will roll over from
FY17. Of these funds, $710,000 have been earmarked
for open space and recreation land acquisition to en-
sure funding is available when these unique opportuni-
ties arise. The remaining $673,805 is a reserve for emer-
gency projects. These figures combined with the FY17
City appropriation of $500,000, which is available to
spend in FY18 result, in a total of $3,178,240 available
for new projects in FY18.

With the experience of three funding rounds to draw
on, in FY18 the Community Preservation Act Program
will build on its strong foundation to make improve-
ments that will improve the quality of projects and facil-
itate the work of the CPC. Program improvement goals
for FY18 include:

Increase the diversity of CPC general public member
and funding applicants through expanding commu-
nity outreach

Establish a neighborhood planning grant program
that will enable neighborhood groups to access
small grants to engage their neighbors in developing
CPA project ideas as inclusively as possible and, as
necessary, access technical expertise to guide the
scope of a future application.

Collaborate with other departments implementing
projects that CPA can learn from and inform, such
as the Community Benefits Committee discussion
and the placemaking efforts of the Arts Council and
the Office of Strategic Planning and Community De-
velopment.

Finally, 2017 is an important year for Somerville’s CPA
program—it is the fifth anniversary of the adoption of
the act in Somerville. The CPC will be organizing activi-
ties to celebrate this milestone in September in con-
junction with Somerville’s 175th anniversary.

Table 6. Projected FY18 CPA Funding

Total FY18 New CPA Revenue $1,984,489
Surcharge $1,660,425
State match $324,064
City appropriation** SO
(CPA admin funds) ($99,224)

Total FY18 New Project Funding $1,885,265

Total FY17 Unexpended Revenue $1,383,805
FY17 City appropriation $500,000
Land acquisition earmark $710,000
Unallocated project funds $673,805

Total Available in FY18 $3,868,294

**FY18 City appropriation determined in Spring 2019.

City of Somerville, 1925
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