Access

Comprehensive review and report on progress towards ADA Transition Plan
Review of school access (they have their own oversight of accommodations, but
many parents complain of students not being well served) & better
documentation of who handles it

Formalize when city runs plans by commissions; how soon before commentary is
received, how it gets to commission members, how feedback is returned
Formalize commissions being part of the process to refer potential new members
to the appointments committee

Education of city staff/ changes to city policies

311 ADA category/reporting
outdoor dining
meeting materials available ahead of time, posted on city website
zoning changes
o Remove 2ft height requirement on new construction

o Consider adding a % requirement for universal design
o Add in employee work space accessibility for new/gut reno commercial
construction

design guidelines for construction
o ISD/Planning; who does plan review? Who does inspection sign offs?
Currently lots of things are being approved that are not ADA compliant
(add positions)

Increasing capacity of SCPD

document library
member recruitment
OML clarity
subcommittees
o separate meeting time for variance requests and design reviews?

Individual streetscape design reviews/ variance requests

Medford St
Crosswalk signal sounds, CW signage. rights turns and CW requests timing
Sidewalk prioritization & funding

Accessible parking master plan

Inclusionary housing

Require overlap of affordability and accessibility



Public outreach

e Elderly/senior center/senior housing/ ADA units/parent groups and school
outreach meetings wrt public access and safety
e  (Guest Speaker suggestions and citizen involvement

Further direct projects

parking fine money

hydrant update

adopt your neighborhood program
MOD CAM



