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Urban Forestry Committee Meeting  

JANUARY 20, 2022 4:30PM 

MINUTES 
 

Due to COVID-19 virus containment efforts, this meeting was held remotely.  
A recording of the meeting can be accessed here:  

https://attendee.gotowebinar.com/recording/8353851174353754882 

 

Meeting notes prepared by Althea Northcross and Vanessa Boukili 
 

Committee Members in attendance: Tori Antonino (Chair), Chris Dwan, Althea Northcross, Amy Mertl, Conor 

Guidarelli, Jennifer Clifford, Leah Grossman, Murphy Langevin, Malik Drayton (Tree Warden designee), Vanessa 

Boukili (Senior Urban Forestry and Landscape Planner) 
  
Committee Members absent: none 

 
Others in Attendance:  Tyler Silvestro (RLA at Marvel Designs, Presenter), Juan Guzman Palacios (Marvel Designs), 

Crystal Huff, Jake Wilson (Councilor-At-Large), Kate Cloud, Renee Scott (Green and Open Somerville), Seth Hurwitz, 

Jack Perenick 
 
Call to Order: Antonino called meeting to order at 4:36 pm 
 
1) Introductions/ Housekeeping 

a) Committee members introduced themselves 

b) Attendees introduced themselves 

c) Made all attendees panelists for more interaction 

d) Mark Lawhorne is not working for the City anymore, a new Tree Warden will be starting at DPW on Monday, 

and Drayton and Boukili will be working with the new warden moving forward. He reports to DPW (Grounds 

Dept.). Antonino expressed hope for building bridges and communication between UFC and DPW. 
 

2) Resident Concerns 

a) Clifford: Spotted Lantern Fly found in Shrewsbury, more spotted around, public service announcement to ask 

everyone to be vigilant and to spread the news to help identify and report local sightings. Link posted to chat: 4:50 

PM: https://ag.umass.edu/landscape/fact-sheets/spotted-lanternfly. 

b) Mertl: Miyawaki forest advocates (folks involved in the Danehy Park group in Cambridge) are getting a group 

together. Amy went to a meeting; contact Green and Open Somerville if you are interested in getting involved. 

Links posted to chat: https://www.ecolandscaping.org/12/designing-ecological-landscapes/public-gardens-and-

parks/miyawaki-forests/ + https://bio4climate.org/miyawaki-forest/ 

https://attendee.gotowebinar.com/recording/8353851174353754882
https://ag.umass.edu/landscape/fact-sheets/spotted-lanternfly
https://www.ecolandscaping.org/12/designing-ecological-landscapes/public-gardens-and-parks/miyawaki-forests/
https://www.ecolandscaping.org/12/designing-ecological-landscapes/public-gardens-and-parks/miyawaki-forests/
https://bio4climate.org/miyawaki-forest/
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c) Dwan: What is the holiday tree disposal schedule? Boukili: assuming it is the same this year as previous years, 

pickup throughout January, same day as trash pick-up. Antonino: Are wood chips made available in the spring? 

Boukili: Not allowed to reuse tree materials in order to reduce possibility of spreading diseases and/or pests. 
 

3) Proposed Civic Space 50 Prospect Street 

a) Antonino gave Silvestro the floor to present his slides on 50 Webster Ave. Civic Space 

b) Silvestro Presentation: 

i) From a Streetscape/Placemaking perspective, we want to know what best practices are, we are here to listen. 

Interested in creating a plaza that is relevant to the neighborhood, addressing general walkability issues, 

thinking about how these design aspects relate to each other and public spaces. 

ii) Want to take advantage of solar orientation for comfort and planting. 

iii) Marvel would love to hear more about what species survive in a dense urban setting, because we want to have 

that condition in a few locations. As the buildings get built, we want to use plants to attenuate the sound 

issues that will arise. The design firm Marvel is designing both the building facade and the landscape, trying 

to marry the two and relate them to the environment 

iv) Contiguous planters with large soil volumes have been planned. This will help achieve a mature canopy more 

quickly. Large canopy tree requirement means the project must be responsive to an environment where more 

mature nursery stock can thrive. We are interested in knowing how to get large caliper trees in this area. Want 

to hear from the UFC on how to get healthy large trees established. Design Concept Elements include the 

creation of “green rooms” with dense canopy plantings, shade tree planting, local artists' space, dark sky 

lighting. 
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c) UFC Presentation Discussion: 

i) Guidarelli Q: This is the Beacon Sales lot. Is this plaza below current grade? A: The plaza will be bumped 

up, flush with the street.  

ii) Grossman Q: this plaza is being built over a parking garage which presents challenges, how much of the plaza 

built over a building structure? A: Soil medium shared amongst plants, much of it is built on fill.  

iii) Mertyl Q: Miyawaki forests can be put in spaces as small as 50 sq ft. Silvestro A: we do have the surface area 

for planting beds of that size. 

iv) Clifford Q: the diversity of species is a great idea. Plant species that mitigate pollution and air quality 

concerns would be helpful, evergreen where possible. 

1. Boukili shared a plant list in the chat, including Somerville Planting List 

https://docs.google.com/spreadsheets/d/1UbSRItqEQPWPp1oVexfHYfAEsRsOpyWV7fmY

6ttlM9U/edit?usp=sharing  

2. Particulate Matter Mitigation resource also posted to chat: 

https://www.asla.org/2020awards/466.html 

3. Silvestro can see the links posted and will investigate. 
v) Dwan Q: how are you addressing accessibility concerns for stair areas? A: ADA is a top concern, no bricks 

planned, this project is constricted by steep grade changes with a 12’ elevation change. We are creating a 

continuous connection to the sidewalk itself. We have a meeting with the disability coordinator next week to 

make sure that is at top of mind. Plants and accessibility are two of the top considerations for this process. 

vi) Grossman comment: There are grading challenges I can appreciate. Landscape maintenance is typically a 

discussion that gets overlooked.  A: This is coming out of the approved masterplan. It’s a privately owned 

public space, lights, signage all there, maintained by client, they have a bit of plant maintenance. Client is 

very interested in maintenance, and will make sure to be. You have our backing in pushing the maintenance 

discussion.  

vii) UFC Q: This seems like a large public space. This corner is right across from a residential area. Can we 

double the planting areas? Are ratios set? This area is a really critical place where we need more trees. A: We 

have doubled the minimum ratios, skewing towards more planting than what is there now. 

viii) Antonino Q: Civic space so close to the road. Maybe a plaza courtyard would be more appropriate than a 

streetside courtyard? It is a concern with the layout of this design. That said, I am enjoying the shapes. I 

would love to see more greenery. Clear barriers for trapping particulate matter and 3’ deep hedges are ideas 

for mitigation. Go for 100% native plantings, as this is an objective from new mayor, K. Balantyne. Think 

about consecutive bloom time from April-October, Willow to Spicebush, hitting every single moment of the 

season. Please look at an upland planting areas - nice palate of evergreen (Fells) little blue stem, milkweed, 

asters, rosemallow, blue vervain, new york ironweed, packera aurea, etc. Biodiversity that is going to provide 

food. Plants that are going to provide Lepidoptera support. Guidarelli: see link to the latest plant ordinance 

and list from the UFMP in chat. 

1. https://s3.amazonaws.com/ifa.somervillema.gov/documents/somerville-urban-forest-

management-plan.pdf 

2. https://www.somervillema.gov/sites/default/files/native-planting-ordinance.pdf 
ix) Guidarelli:  City is very liberal with the winter salt usage in the building areas-- think about having the design 

mitigate the salt runoff into planting areas  

x) Dwan: this site is “over” the millers river, as you dig you are going to hit contaminants, and high water tables 

xi) Silvestro parting chat message: 5:37 PM: Thank you all for your deep consideration of this space. It is all so 

relevant and helpful to hear this type of feedback. Maybe we can all meet in the spring and walk the district 

 

 
4) 90 Washington Street Project Memo 

a) Mertl: follow-up about the public safety committee presentation, they had a public meeting, then a bunch of 

feedback, they read a letter that was shared a couple of meetings ago. If our committee wanted to send some 

https://docs.google.com/spreadsheets/d/1UbSRItqEQPWPp1oVexfHYfAEsRsOpyWV7fmY6ttlM9U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UbSRItqEQPWPp1oVexfHYfAEsRsOpyWV7fmY6ttlM9U/edit?usp=sharing
https://www.asla.org/2020awards/466.html
https://s3.amazonaws.com/ifa.somervillema.gov/documents/somerville-urban-forest-management-plan.pdf
https://s3.amazonaws.com/ifa.somervillema.gov/documents/somerville-urban-forest-management-plan.pdf
https://www.somervillema.gov/sites/default/files/native-planting-ordinance.pdf
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feedback, this is an opportunity to do so. Large stand of pine trees, split up into three parcels. Lots of large trees in 

that area. They talk about carbon sequestration value. They argued that the savings coming from the carbon 

sequestration number outweighs the cost of loss of the trees. Mertl presented a letter draft. Chris: this is an area in 

Eastern Somerville that cannot afford to lose much of the trees. 

b) Boukili: thank you, great letter. This project is paused and is not going to happen anytime soon because the public 

wants to provide more input. 

c) Northcross: Reminded UFC of former discussion about moving/altering the geothermal underground units to be 

responsive to some (if not all) existing trees on site. 

d) Antonino suggested reducing parking, putting parking underground to conserve open space. Parcel B is a 

“community center”, can we change the configuration? 

e) UFC members asked “Can we move the trees?”  Drayton: not possible for trees of this size. Rootball for large 

intertwined trees is huge; moving them is too complicated and unlikely to be successful. 

f) Dwan: Dwan live edited Mertl’s document to request more responsiveness to trees in their design. Since they are 

going back to the drawing board, this is a time to make suggestions. He will put the edited letter on letterhead. 

g) Dwan: Motion to approve the memo as amended, Leah 2nd.  

(1) Roll call to vote to approve the memo as amended: 

1. Yay: Mertl, Northcross, Dwan, Guidarelli, Clifford, Grossman, Langevin, Antonino, Boukili, 

Drayton 

2. Nay: none 

3. Abstain: none 

Motion unanimously passes at 5:58 pm. 

 
5) Unauthorized Work on Public Shade Tree - 205 Beacon Street 

a) Tree located at Beacon and Ivaloo, looked like property owner lobbed off the property side branches of the trees. 

Developer had reached out a year ago to ask about our process and basically decided to lob off these branches and 

just accept the fine. 

b) UFC Q: What do you think we could do to draw people into compliance? 

c) Boukili is working with legal to the full extent of the law. It is no longer a viable tree, they will be fined for the 

removal and replacement of a caliper size 3x. Replacement standards allow charging 3x for doing something 

wantonly. This is a statute under M.G.L. c. 242, §7. Hopefully they will tell their friends, it will be a big fine. 

d) Mertl: why is this process so cumbersome? Boukili: They had emailed the city about removal of the tree. They 

were told the tree was not a hazard, and thus would have to go through tree hearing process to consider removal. 

They never requested pruning that she is aware. 

e) Clifford: Should we add language in the Tree Preservation Ordinance about illegal removal? Dwan: this is really 

disheartening, I hope they tell their friends. This is an opportunity to revisit the TPO, as previously discussed. 

Jake Wilson agreed. 

f) Guidarelli: what was the size and fine amount? Boukili: 12” diameter. We are hoping for 20k fine (triple what 

they would have paid). 

g) Clifford: Perhaps we could make an outreach flyer to help communicate this info. Chat from Renee Scott: Can 

there be an annual ecological info flier to all households? Leaf blower ordinance, tree preservation info, salting 

regs, etc. Grossman: perhaps on the recycling flyer, a couple of inches of space? Boukili: printing mailers for 

whole city os very expensive, communications would know (probably more than 20k) we don’t have that kind of 

budget for UFC. 

h) Dwan: let's use “outreach” to talk about this next time. Clifford: how about using that “invitation to developers” 

letter as a starting point. 
 

6) Updates from City 

a) City Tree Removals 
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i) Not much to discuss- there is a list, but nothing has happened since last meeting. There are (2) semi-urgent 

ones, and she will let UFC know when the time comes. 

b) Private Tree Removal Permit(s) and Exception(s)  

i) List is up to date as of late December. In 2021 had 63 trees removed via exemptions, 141 trees removed via 

permitting (a bit of overlap). Total of 263 replacement trees and $129,600 into Tree Fund. 

ii) In 2022 so far, two permit applications, both owner applicants. 

c) City Tree Planting 

i) 260 trees final count for fall 2021 (some punch list items included). 

ii) 185 planned for the spring, will make it to 350 for the 2022 year 

iii) We need a new contract, so we don’t have a species list yet. Antonino: hopes that the committee will be able 

to weigh in. Boukili: technical specifications and former contracts can be shared. What the contract already 

states could be addressed. Antonino: we are looking to prioritize native species, could we get that in there? A 

single sentence to that effect? Boukili: no problem. 

d) FY 2021 Native Species Plantings 

i) Tabled – continued later in meeting. 

7) Ongoing Work Updates 

a) Adopt-a-Tree program 

i) Northcross reported having wrapped up several handoff meetings.  

b) ROOT collaboration 

i) Northcross reported having a wrap up meeting planned with this group. 

c) Outreach 

i) Amy and Jennifer started the DCR poster contest work. More to report next month. 

d) Tree Species Selection and Planting Standards 

i) Will have more to update on the next meeting, been meeting and working. 
 

Motion to extend this meeting until 6:45pm, Chris seconds. 

 

Updates from City, continued. 

d) FY 2021 Native Species Plantings: 

i) Boukili: The Native Planting Ordinance was passed on March 25th 2021, and went into effect a few months 

later. The ordinance gives directions for the percentage of native plantings depending on property type. 

Typically Streetscape areas are 50% native, Parks areas are 75% native, all others are 100% native. 

e) By December 31st, the city is to compile a list of the prior fiscal year’s plantings showing what was planted and 

explanations for why any non-natives were planted. “Native” is defined as any plant in North America indigenous 

to East of the Mississippi River.  

f) Results Presented:  

i) 50% Native was achieved for Spring 2021 street tree plantings even though it wasn’t necessary to do so under 

law yet. DPW also planted a few plants in one park. Overall results were:72.41% native for Parks, 60% native 

for street trees. 

ii) Boukili: This is a learning curve for DPW and they could have been mis-led with what plants are native. 

iii) Clifford: Stone Place Park – what types of native plant replacement for the non-native species that were 

planted there?  Species of similar size to the non-native Hyrdrangea? 

iv) Antonino: Is there a way to provide direction to DPW for what their plant selections are? Who could we be in 

contact with for helping to guide this initiative? Boukili: They are focused on the day-to-day operations. 

Species selection begins with PSUF but there are times when DPW may have extra funds to provide “fill in” 

species and there could be a loss in communications for what kind of species to purchase. Ben Waldrip, 

Superintendent of Grounds, is possibly in charge of making these plants selection. Antonino: Would 

appreciate to have an introduction to Ben to get a line of communication and also to include Dwan & 

Boukili.  
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v) Dwan: Is very glad to hear that there will be a new Tree Warden that is a part of the committee and could 

begin to create a better relationship between the UFC and DPW. 

vi) Antonino: Didn’t see phlox planted, but Boukili heard that they may have succumbed to rabbit damage. 

vii) Antonino: Would like to have a full list of all trees and plants to be planted or have been planted in the city. 

Boukili restructured the list to help to accommodate the new law.  Many of the City’s plantings are done 

through PSUF tree planting contract, which she always makes available to UFC. Can look into getting 

additional info as well.  

 

8) Approval of Minutes from Previous Meetings 

a. November 18th, 2021 - tabled 
b. December 16th, 2021  

i. Motion to approve December minutes: Dwan, Boukili second. All in favor, 6:43pm. 

 

9) Adjourn: Motion to adjourn meeting unanimously approved at 6:44 pm [motion Grossman, second- Dwan]. 


