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City of Somerville, Massachusetts 

Community Preservation Committee 

FY22 Funding Cycle 

September 13, 2021 

 

Application Narrative 

 

Project Description 

1. Project Location: 
Somerville Hispanic Association for Community Development 
59 Cross Street 
Somerville, MA 02145 
 
The property is the former Grace Baptist Church, which was constructed in 1892 and is listed 
by the Massachusetts Historical Commission as a contributing historic resource to the 
“Somerville Single Building Local Historic District.” 
 

2. Project Benefits: 
The property is heavily used by the surrounding community and largely functions as a 
community social service center. Services include a day care center, a homeless shelter for 
single mothers, a food pantry, the providing of clothes, books and toys to children, and a 
venue for social activities for residents of the surrounding community. 
 
The Mission of the Somerville Hispanic Association “is to provide supportive services to our 
diverse and cultural Somerville Community and neighborhood. We are committed in 
developing programs that build strong kids, strong families, and strong communities.” 
 
The Romanesque Revival building is a landmark for the community and has a strong, visual 
street presence. The two, tall, brick masonry towers are visible markers for the 
neighborhood. 
 
It is vital for the various roofs and related flashing and gutters of the building to be durable 
and intact. Weather-resistant roof surfaces protect the historic structure and guarantee the 
continued use of the building as a community center providing essential services. Previous 
CPA and MHC grants have been used to restore and/or replace various roof components.  
 
It is also important to provide accessibility to the building’s main entrances. Currently, 
individuals with disabilities find it very difficult, or impossible, to navigate the current steep 
grades and stairs that lead to the various building entries. 
 



The existing main entry doors are difficult to close and lock, due to the deteriorated 
condition of the doors, doorframes and related hardware. This security situation puts the 
residents and users of the building at risk. A new door and doorframe, with all required 
hardware, is required at the proposed, new accessible entry door to the lower level. 
 

3. Conformance with CPC Priorities: 

As a designated and listed historic resource, this building incorporates much embodied 
energy originally used in the production of its brick exterior walls, timber framing and slate 
roofing. 

Historic preservation of a structure heavily used for community uses, including the feeding 
and housing of its citizens, meets one of the primary goals of the Somerville Community 
Preservation Act. 

The building serves long-standing and urgent needs of the surrounding community. It will 
undoubtedly adapt to future needs of the community at they arise and change. 

The various programs offered within the building can act as “catalysts for transformative 
change” within the surrounding Somerville community. 

CPA priorities also provide for support in making historic resources accessible to all 
members of the Somerville community. 

 

Measuring Success 

1. Project Goals: 
The primary goal of this project is to initiate a longer-term goal of providing full accessibility 
to all major areas of the building. The first phase of that work will be to create site access 
to the lower level of the building. 
 
The lower level contains the Social Hall & Dining Room, as well as the Kitchen. It is also the 
storage and distribution point of the SHA4CD Food Pantry, and is heavily visited by 
neighborhood residents. A new exterior sidewalk ramp, fully compliant with all MAAB 
regulations, is proposed to connect to the building from the public sidewalk along Cross 
Street. 
 
This phase of accessibility work also proposes to raise the level of the lower level Social Hall 
& Dining Room to match the level of the adjoining kitchen and stage levels. The new 
accessible entrance and exterior sidewalk will match the new, higher floor elevation of the 
interior space. These improvements will allow full accessibility to the current kitchen and 
its food pantry services. 
 
In future phases of work, accessible rest rooms and an elevator for access to all floors are 
planned. A concrete foundation is proposed to be included in this phase of work. It would 
provide a base for the future elevator hoistway. 



 
 
Another goal is to provide more secure access to the primary entries to the building. The 
existing door to the lower level, and all related hardware, would be replaced with fully 
functional panic hardware and locking devices to protect the users and residents of the 
building. 
 

2. Measurements of Success: 
Another measurement is to have a new accessible sidewalk that replaces the existing stairs 
and steps that are currently a barrier to accessibility from the public sidewalk. 
 
The successful completion of the first phase of accessibility work will show a strong 
commitment to further accessibility programs within the building, such as accessible rest 
rooms and an elevator to serve all floors. 
 
A new entry door and hardware at the primary lower-level entry will provide increased 
security to the building and its occupants. 

 

Financial 

1. Project Funding & Cost-Saving Measures: 
The Somerville Hispanic Association for Community Development has previously been 
successful in obtaining three funding grants from the Somerville CPC, as well as two grants 
from the Massachusetts Historical Commission. The first phase of work was for the 
replacement of the semi-circular slate roof and its radius gutter at the east end of the 
building. This work also included the rebuilding of flat window arches within the day care 
level of the building, and the strengthening of the roof and ceiling structure within that 
space. 
 
The second phase of CPC and MHC funded work included the recently finished brick 
masonry repointing and replacement of damaged brick at the base of the southeast tower. 
The repairs to the main roofing slate and related flashing and gutters were recently 
completed. 
 
The low bidder for the main roofing work was the same general contractor who completed 
the first phase of work on the semi-circular portion of the building. They are familiar with 
the building and used many of the same materials and details that were required for the 
first phase of work. They will be undertaking the third phase of work shortly, which will 
involve further improvements to roof flashing systems, the repointing of portions of the 
brick dentil course at the main building cornice, and the partial rebuilding and repointing of 
selected brick spandrel panels between window openings. 
 
 
 



2. Determination of Total CPA Funding: 
The total request for CPA funding was determined by an in-house cost estimate prepared 
by the architecture and preservation consultant, The Spencer Preservation Group. In 
addition, a more formal cost estimate was prepared by the general contractor currently 
completely the second phase of work at the east end of the building. The total request 
represents a combining of the two cost estimate efforts. 
 

3. Multiple-Year Funding: 
The project has required funding over multiple years, due to the size of the building and 
the goal of providing full accessibility as follows: 
 
2022: $468,910.50 total hard and soft costs 
 
2023:  $300,000 total hard and soft costs 
 
The 2023 project scope will conclude the multi-year work program. It will include the 
restoration of the copper gutters on the north and south sides at the eastern half of the 
building. The work would also include restoration of many of the stained glass window 
sashes and frames along the north and south sides of the building. 
 
The other elements of the 2023 work scope would be the addition of new accessible 
restrooms to serve building users, and the installation of an elevator to serving all three 
floors of the building. 
 

4. Effect on Project If Not Funded: 
If full funding is not provided, the project scope will be scaled back to include only the most 
pressing work items. The overall proposed work scope has already been scaled back to 
offer a more reasonable budget for CPC consideration. 
 
The accessibility improvements are a critical component of the proposed work. Currently, 
anyone with a disability must ascent a series of steep steps, steep slopes, and a steep ramp 
to enter from the south side of the building. This is the side of the building that has the 
driveway. Individuals with disabilities typically are driven to this side of the building, where 
they can be assisted up an existing non-MAAB-compliant ramp, and into the south 
Sanctuary entrance. 

 

Project Management 

1. Applicant Description: 
 

The Somerville Hispanic Association for Community Development is a non-profit entity that 
purchased the building in June of 2006. A board of directors governs the Association. 

 
 



2. Co-Applicant Management: 
The Somerville Hispanic Association for Community Development is not applying for CPC 
funding as a co-applicant. 
 

3. Successful Completion of Similar Projects: 
The applicant has previously worked with the architecture and preservation firm of Spencer 
Preservation Group on three other projects. The first CPA-funded work phase restored the 
eastern, semi-circular roof and its associated copper gutter, brick masonry dentil cornice 
and flat window arches. As part of that project, interior work included the replacement of 
the plaster ceiling in the day care center occupying the space below the roof, and the 
reinforcement of the roof and attic floor framing directly above. 
 
The Spencer Preservation Group has recently completed the second phase of CPA-funded 
work on the building, which focused on the replacement of the slate roof, and related 
flashing, that is associated with the cross gables of the main roof. The general contractor 
for the current work, Cenaxo, will be starting the approved FY21 grant work shortly. This 
work will be performed as a Change Order to their second phase contract. Cenaxo 
performed well in completing all of their CPA-funded work. 
 
During the bidding process for the proposed work, The Spencer Preservation Group would 
identify and invite additional qualified bidders to submit bids as well. 
 

4. Project Participants and Roles: 
Salvador Demallistre: Project Manager representing SHA4CD, of which he is the CEO 
 
Lynne Spencer:  Principal for Preservation at Spencer Preservation Group. 
 
John Hecker, RA:  Project Architect for Spencer Preservation Group. 
 

5. Feasibility of the Project Within Timeline and Budget: 
 
Our proposed budget is based upon a cost estimate prepared by the general contractor 
currently working on the project. We have estimated the accessibility improvements based 
upon our own assessment of the work scope. We have confirmed with Cenaxo that the 
proposed timeline of four months would be adequate for this project.  
 

6. Barriers to On-Time Project Commencement and Completion: 
 
We do not anticipate any known or potential barriers to the successful commencement 
and completion of the project. However, long periods of rain are always a concern when 
one is undertaking site improvement work. 
 
 
 



7. Ongoing Maintenance and Programming Required: 
 
Salvador Demallistre will be responsible for the coordination of any other on-going 
maintenance on other portions of the building, as well as the coordination of use of the 
building’s entrances or interior spaces by tenants or user groups. 
 

8. Permits, Approvals, Variance Requests and Restrictions: 
 
The proposed site accessibility scope of work, and interior improvements, will necessitate a 
regular building permit. The site accessibility improvements were designed following the 
guidelines of the MAAB. We do not anticipate the need for any variances for either work 
scope. 
 

9. Impact of Previously Received CPA Funds: 
 
The building previously utilized CPA funds (Phase I) in the reroofing of the eastern, semi-
circular slate roof, its radius (curved) gutters, and new base and counter-flashing. Within 
the Day Care area, structural deficiencies were corrected in the ceiling and roof framing 
that were discovered during the roofing work. The flat arches over the window openings 
were rebuilt with new brick and embedded steel lintels, after they were discovered to be 
near failure. The building owner is grateful for being able to utilize CPA funds for the 
required emergency repairs that were completed during the first phase of the work. 
 
Phase II of the scheduled MHC and CPA-funded work was recently completed. The MHC 
portion included brick masonry cutting and repointing, replacement of spalled bricks, and 
the restoration of six upper windows and the large semi-circular window within the eastern 
gable facing Cross Street. 
 
The base of the southeast town was significantly repointed during MHC Phase II. The 
repointing mortar was matched to a protected wall area near the day care entry door. This 
mortar color will be the basis for all future brick masonry restoration. 
 
An additional allocation from the MHC allowed new storm windows to be placed on all of 
the windows of the semi-circular wing facing Cross Street. The new storm windows will 
help to protect the beautiful “cracked ice” stained glass windows within the day care 
center.  
 
The Phase II CPA grant was utilized to repair the slate roof and flashing of the two cross 
gables on the main roof. The upper portion of the main chimney was also partially 
disassembled and reconstructed. New copper gutters and downspouts were installed 
below both cross gable roof areas. 
 
 
 



Historic Resources Rehabilitation Projects 

1. Compliance of Proposed Work with Secretary of the Interior’s Standards for Rehabilitation: 
 

All proposed work will conform to applicable sections of the NPS Guidelines.  
 

2. Historic Preservation Decisions: 
 

During construction, Lynne Spencer and John Hecker of Spencer Preservation Group will 
make decisions concerning historic materials and details. 

 

Accessibility Requirements 

1. Compliance with ADA/MAAB Regulations: 
 

The long-term goal of providing full accessibility to all major areas of the building will 
conform to all MAAB rules and regulations. The first phase of the accessibility work will be 
to create site access to the basement of the building from the public sidewalk via a new 
exterior ramp. 
 
The first phase of accessibility work will also raise the level of the basement Social Hall to 
be consistent with the kitchen and stage levels, as well as the new accessible entrance that 
is part of the currently planned work. These improvements will allow full accessibility to the 
Social Hall, current kitchen and its food pantry services. 
 
Future improvements, scheduled for 2023, if funding is available, would provide accessible 
rest rooms and an elevator for access to all floors, as well as stained glass window 
restoration, and replacement of the remaining copper gutters. 

 

 



Proposed Project Timeline 

City of Somerville, MA / CPA Application FY22 

 
Grace Baptist Church 

59 Cross Street 
Somerville, MA 02145 

 

September 13, 2021 

 

Bid Documents Completed:  February 11, 2022 

 

Public Bid Advertisement:  March 9, 2022 

 

Site Visit for Bidders:   March 16, 2022 

 

Bids Due:    April 4, 2022 

 

Project Awarded:   April 11, 2022 

 

Commencement of Work:  April 25, 2022 

 

Final Project Completion:  July 15, 2022 



















JOSEPH A. CURTATONE  

MAYOR

PROJECT NAME: _________________________________________________________________________________ 

APPLICANT: ____________________________________________________________________________________ 

SUMMARY OF PROJECT COSTS 
Please include a complete itemized budget of all project expenses, including the proposed funding source for each expense, in 

your submission. Budget needs to include cost of permanent CPA dedication sign if requesting construction funds. 

PROPOSED SOURCE EXPENSES 
STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 

1 Somerville CPA 

2 

3 

4 

5 

6 

TOTAL PROJECT COSTS 
*Soft costs include design, professional services, permitting fees, closing costs, legal, etc.
** Construction includes new construction, preservation, rehabilitation, restoration work, and/or accessibility related
expenses

EXPLANATION OF FUNDING SOURCES 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 

notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please include 
documentation from the funding source (e.g., commitment letter, bank statement) in application packet

SOURCE SECURED? 
(YES/NO) STATUS OF FUNDING SOURCE 

1 

2 

3 

4 

5 

CITY OF SOMERVILLE, MASSACHUSETTS 
COMMUNITY PRESERVATION COMMITTEE 

FY2��FUNDING CYCLE 
BUDGET SUMMARY 

Grace Baptist Church, 59 Cross Street, Somerville, MA 02145

Somerville Hispanic Association for Community Development (SHA4CD)

$43,200 A/E fees $360,000 Gen. Cont. $468,910.50 total

$200 for project sign

$54,000 contingency

$11,510.50 FY20 structural

$43,200 A/E fees $425,710.50 total $468,910.50 total
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September 10, 2021 
 
John Hecker 
Spencer Preservation Group 
41 Valley Road Suite 211B 
Nahant, MA 01908 
 
RE: CPA FY22 Somerville Hispanic Church Proposed Work Scope & Cost Estimate  
 
The following is our proposal to you for the Somerville Hispanic Church CPA FY22 Work Scope: 
 
 
Item ‘F’ - Demo existing sidewalk and stairs & provide new accessible sidewalk, retaining wall and 
stairs 

Budget Amount:  $150,000.00 
 

Item ‘H’ - Raise floor level in Social Hall to match elevation of Kitchen and Stage area 
 

Budget Amount:  $135,000.00 
 

Item ‘I’ - Provide new door, frame, and hardware to replace existing door to basement from 
sidewalk 
 

Budget Amount for Door, frame, and hardware:  $ 10,000.00 
Budget Amount for new Canopy:  $ 15,000.00 

 
 
Item ‘J’ - Provide new elevator foundation for future elevator hoist way in Social Hall 

 
Budget Amount:  $50,000.00 

 
 
Thank you for the opportunity to propose solutions for this project. Please let us know if we can 
improve the work items presented above. 
�
�

Sean Delaney 
 
Sean Delaney 
Project Manager, Cenaxo, LLC 
�







Site Photographs 

City of Somerville, MA / CPA Application FY22 

 

Grace Baptist Church 

59 Cross Street 

Somerville, MA 02145 

 

September 13, 2021 

 

1. Photo from Cross Street sidewalk looking at southeast tower, eastern gable of the 

main roof, and the semi-circular projecting wing that houses the day care center on 

the upper floor and the kitchen at the lower level. 

 

2. Photo from Cross Street sidewalk looking at northwest tower, eastern gable of the 

main roof, and the semi-circular projecting wing. The existing sidewalk at this 

location would be removed, and a new sloping ramp provided that would slope 

gradually toward the existing entry door to the lower level. 

 

3. Photo taken at the southwest corner of the building, and looking east along the 

south elevation of the building. 

 

4. Photo taken at the southwest corner of the building, looking north along the rear 

(west wall) of the building. 

 

 



















�

��������	
��� ������	���

�������
����� 
�����������������

������
����� ����������������������������

�������� �����������

�

���	������ ����������

��������������������� !��������������

�����
���
����
������ ����� �"�#

���������!�"� ���%&�'�!%*��%���������

��������� ���
#�	��!�"� +������-���+������

$��!�"� �����:�;�����+���&����

#����%������� <���������:�+���&���

����!�"� �����<=���������������&�������%��&�>����?�������@������

&����������!�"� >����?�������@�������I�JK��K��"�L:�������������
+����������IJ"K#"K#J�"L

' ������
(��������!�"�
+��N=������
O���=�����:�������:�
����:�O��%:������'����
P���%�����=�����:������'����

�

Q����������������?��������������������I�?�L������������%����������������%����%�&�����N���������������N���&���&
���R���������������%���N�����T�������U��N�?�������<�������N�����������*��������%�V��������+�&�������N�?������
������������������N�����������������!NN�����������&���&���%�����������������U����V��������+�&����������%��������%���
���������������U�W��������W������%�&�����N��������������������

Q����<�+T��%���W������%������%�N�����������&��U�%U����:���*���N�������������%%�%�%���U���%�W����%���W���
����%����%�������%������%�N�������U�W����%���%������*���N����������������������%�������?��N������X����������%
������������������U�W��������%���W�����&������W��*����������������N���*������%���%�����%��WU��?����%����
�����������N�������%���N�������������<�+T���X����������%����������������������������������������N��������<�+T�
%���W����������%��������W�����������%����&����X�������U����������������%�'�N�������%������������W�������?�Z�
��W������������������������NN�����������������<�����������%��&'�##J���������U���������%'�������'�������[P'��[���

X������N������%�&������������������*��%&����������U���������%���%���%������%������<�+T��T�N�����������%�@��������
I����=KK��[���������K�����%������������L�

@����������W������������<�+T��*�W������N��'���%���������%������%�N���������N�����N���������������������U��Q?!�<�Q�;P��?!�\TV
�Q?T�
@<Q<�<�!�<V@�<��;�T<Q!@���<VV!@�PT>!��@;!��V;Q��X��QTQXQ!�P;+��;��>T<V�!�OTQ?�<��>T�<�>!�>;�<>'��Q<Q!�;+
P!@!+<>�><O��<V@�+!
X><QT;V���TP�];X�<+!�+!�+!�!VQTV
�<�@!�!>;�!+�<V@K;+�<��+;�;�!@��+;^!�Q�Q?<Q�OT>>
+!_XT+!�<��!+�TQ'�>T�!V�!�;+�PXV@TV
�P+;��<V]��Q<Q!�;+�P!@!+<>�<
!V�]�];X��X�Q��X��TQ�<��+;^!�Q�V;QTPT�<QT;V
P;+��Q;��?��P;+��?�Z��+!�T!O�<V@��;��!VQ��]�������W���������U��N����VP������&�������?��*�W������I***���������������K��L
��%���������WR������%��&�`�?��P�����`�

������*�������N�������������
�������������?�������������������

##J���������U���������%'�������'��������������J#�#�
***���������������K���

Q����N����*��������%���=��������%�U'�������W�����'�#J#�����b=�J=���



 
Follow Massachusetts Historical Commission Survey Manual instructions for completing this form. 12/12 

   FORM B �� BUILDING  
 

MASSACHUSETTS HISTORICAL COMMISSION 
MASSACHUSETTS ARCHIVES BUILDING 
220 MORRISSEY BOULEVARD 
BOSTON, MASSACHUSETTS 02125  
 
Photograph 

 

 
Locus Map 
 

 
 
 
Recorded by:  John Hecker, RA      MHC edit, 4/2019 

Organization:  Spencer, Sullivan & Vogt    
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99732110 

 Boston 
North 

  
BA 

  
SMV.316 

LHD 10/31/1989; PR 08/28/2018 

 
 
Town/City: Somerville   

Place: (neighborhood or village): East Somerville 
  

Address: 59 Cross Street  

Historic Name: Grace Baptist Church (formerly Perkins 
Street Baptist Church) 
Uses: Present: Social Services/Religious  

Original: Religious  

Date of Construction: 1892    

Source: Samuels/Oral History   

Style/Form: Richardsonian Romanesque   

Architect/Builder: Edward Melville Bridge (1949 
    renovations)   

Exterior Material: 
Foundation:   Stone and brick masonry 

Wall/Trim: Brick and stone masonry/Wood   

Roof: Slate Shingles with copper flashing  

Outbuildings/Secondary Structures: None  
 

Major Alterations (with dates):   
Interior greatly remodeled in late 20th Century 
 

Condition: Fair  

Moved:  no   yes      Date:  

Acreage: 20,065 sq. ft.   

Setting: Urban mix of residential and commercial, across 
the street from a school.    

 RECEIVED 
MAR 07 2019 

 

MASS. HIST. COMM. 
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 Recommended for listing in the National Register of Historic Places.   
 If checked, you must attach a completed National Register Criteria Statement form. 
 

 
Use as much space as necessary to complete the following entries, allowing text to flow onto additional continuation sheets. 
 
ARCHITECTURAL DESCRIPTION:     
Describe architectural features.  Evaluate the characteristics of this building in terms of other buildings within the community.  
The church on Cross Street was designed by Edward Melville Bridge and was erected in 1892.[*]  The red brick church is 
built in the Richardsonian Romanesque style, with stone string courses and window sills, and arches constructed of 
contrasting colored bricks.  The church has a slate roof, with gables at the front and back and cross gables on the sides 
closer to the back, which mark the former transepts of the sanctuary, and contain round windows that originally lit the 
balconies. A four-story tower rises from the left (south) side of the gabled front façade.  This tower has a hipped roof and 
rests on three open arches.  A large curved bay projects like an apse from the front (east elevation), but is actually not 
connected to the inner Sanctuary, which is located at the opposite (west) end of the building.  A brownstone plaque in the 
middle of this curved bay is engraved with the former name of the church, the Perkins Street Baptist Church. A shorter, 
three-story tower, also crowned by a hipped roof, is located on the right (north) side, just in front of the northern cross 
gable and has an arched doorway facing Cross Street.  
 
The interior of the church has been greatly changed.  A smaller Sanctuary has been constructed within the original, larger 
space.  Only the woodwork and organ at the front of the Sanctuary gives a hint of the original design.  It is possible to 
view original wall and ceiling surfaces, as well as original decorative ceiling framing and the stained glass rose windows 
above a dropped, acoustical ceiling located along the south and north walls of the original Sanctuary. The side balconies 
and the spaces below them have been turned into offices. Original oak woodwork still marks many of the doors and 
stairways. Various stained glass windows are still in place throughout the building, but are mostly in deteriorated 
condition.   
 
* [MHC edit: The original architect has not been identified. The architect Edward Melville Bridge (1890-1979) was 
associated with renovations to the church in 1949, according to a Building Inspection record card for the building.] 
 
  
HISTORICAL NARRATIVE     
Discuss the history of the building.  Explain its associations with local (or state) history.  Include uses of the building, and the role(s) the 
owners/occupants played within the community.  
The Neck Village Baptist Church was organized in 1845, by the Rev. John R. Grow. It was located in East Somerville, 
which was undergoing rapid growth as a center for pottery making and brickworks.  The church was later known as the 
Charlestown and Somerville Baptist Church, before being renamed the Perkins Street Baptist Church in 1853. The 
meetinghouse on Perkins Street burned in 1866 and was rebuilt and later enlarged in 1873 to seat 1000. The church split 
in the 1880s, and the new parish used the Franklin Street Congregational Church for meetings, until they built the current 
building on Cross Street. The congregation later changed its name to Grace Baptist Church. The building was taken over 
by the Somerville Hispanic Association for Community Development (SHACD), which runs various ventures from this 
location.  The Sanctuary is used by several churches. In 2017, SHACD received a $350,000 grant from Somerville’s 
Community Preservation Act fund, to be used towards vital roof repairs. Also in 2017, they received a $50,000 grant from 
Round 23 of the Massachusetts Preservation Projects fund, to be used towards re-roofing the large semi-circular bay on 
Cross Street. This latter project got started first, and in the course of the work, part of the exterior wall of the bay 
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collapsed, and it was discovered that the roofing and floor structure were failing. Somerville allowed a large portion of its 
grant to be used towards making the vital repairs needed in this area. This work was completed in 2018. 
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5. Smiledge, Lynn, PROJECT COMPLETION REPORT, Project: Grace Baptist Church Roof Repairs, Location: 

Somerville, MPPF #: 4142, Round: 23, FY: 2018, 2018. 
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HISTORICAL NARRATIVE (cont.) 
 
In 2019, the Massachusetts Historical Commission awarded the Somerville Hispanic Association for Community Development 

(SHA4CD) a matching grant through the Massachusetts Preservation Projects Fund (MPPF) program. Supplementing a sizable grant 

from the City of Somerville Community Preservation Committee (CPC), the funds allowed SHA4CD to proceed with the next phase of 

repairs to the building envelope, as outlined in Spencer, Sullivan & Vogt’s 2017 conditions assessment and preservation master plan. 

With urgent roof repairs taken care of (as funded by an earlier CPC grant, with support from Round 23 of MPPF), the next priorities 

were brick masonry and windows.  

 

Accelerating mortar loss and degradation of bricks had for decades allowed large amounts of water to penetrate the building envelope; 

some bricks (most notably at the northeast chimney) were even at risk of falling on passersby. Many of the building’s original windows 

had also experienced significant deterioration as a result of their age. Included among the damaged windows was the monumental half-

round at the church’s east elevation, which had been removed and stored in the attic after being severely damaged during a fire.  

 

Repairs carried out during this phase included: 

 

� Selective cutting and repointing of brick masonry; 

� Repair of a dramatic stepped crack over the sanctuary entrance via rebuilding the wall with matching bricks; 

� Disassembly and rebuilding of the damaged northeast chimney with salvaged bricks; 

� Removal and restoration of six double-hung windows and the monumental half-round, all at the building’s east elevation; and 

� Selective installation of storm windows at various locations around the building. 

 

Construction began in spring of 2020 and was completed in early fall. 

 

 

       
Fig. 1 - Southeast tower, patched and repointed  Fig 2 - Entrance following repair of stepped crack    Fig. 3 - Northeast chimney following rebuilding 

RECEIVED 
MAY 21 2021 
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Existing Conditions Photographs 

City of Somerville, MA / CPA Application FY22 

 

Grace Baptist Church 

59 Cross Street 

Somerville, MA 02145 

 

September 13, 2021 

 

1. Please refer to the Architectural Drawing Set included with this Application, for 

relevant existing conditions photographs. 

 

2. See Photos #1, #2, #3, #4, #5 and #6 on Sheet A-500 for existing entry to lower level 

Social Hall and existing stairs to northwest tower; also, for interior photos of 

existing conditions within lower level Social Hall. 

 

3. These photos show the proposed location for a new accessible entry ramp to 

provide full access from the Cross Street sidewalk, into the building. This entry 

would become the prime access point for disabled individuals to take advantage of 

the various programs within the building. 

 

4. With the completion of this first accessibility improvement, the Somerville Hispanic 

Association for Community Development could pursue other sources of funding that 

may help to complete the remainder of the proposed accessibility improvements 

(i.e., accessible restrooms and an elevator to serve all floors). 

 



Condition Assessment  
(Revised and amended 9/13/2021) 

 
City of Somerville, MA / CPA Application FY22 

Grace Baptist Church 
 59 Cross Street  

Somerville, MA 02145 

 
The Grace Baptist Church is a very large Romanesque Revival church that was completed in 1892. The 
original sanctuary is covered by a simple gable roof. A one-story semi-circular wing projects from the 
east elevation toward Cross Street. All roofs are covered with slate shingles. Stained glass double-hung 
windows are used on three of the major elevations. Two tall brick masonry towers are located along the 
north and south sides of the building. 

The following summarizes the existing condition of the major exterior and interior building elements: 

Exterior Brick Masonry Walls: Generally good, but with isolated areas of spalling and mortar loss to 
due to failed gutters and missing downspouts. The spandrel panels 
between the 1st and 2nd floor windows along the north and south 
elevations are in need of partial rebuilding and repointing (due to be 
undertaken as part of FY21 work scope). Different repointing campaigns 
make for a variety of mortar colors. Original pointing color appears to 
have a reddish tint. The north and south walls of the original Sanctuary 
space have bowed out due to a lack of restraint in the original design. 
Steel double-channels have been placed on both sides of each rose 
window to contain the outward movement (repointing and replacement 
of brick masonry at base of southeast tower, and repointing of portions 
of south wall, completed during summer of 2020). 

Slate Roofs: Existing slate roofs were in poor condition, due to failure of original 
copper valley, edge, hip and ridge flashing. The original 1892 roofing 
slate may have still been in-place. If so, it was far beyond its useful life. 
When and where possible, the slate has been replaced (slate roofing, 
flashing, gutters and downspouts of semi-circular east wing were 
replaced during summer of 2019; repair of main roof cross gable roofs 
and flashing, and replacement of gutters below, was completed during 
the summer of 2021). 

Roof Flashing: All existing copper flashing (at valleys, hips, ridges, and rood edges) 
needs to be replaced as soon as reasonably possible. 

Gutters & Downspouts: All existing copper gutters and downspouts need to be replaced as soon 
as reasonably possible. Many downspouts are missing. Internal drain 
lines need to be located and cleaned out, if clogged. 



Double-Hung Windows: Many of the existing double-hung windows contain beautiful stained 
glass that is in danger of damage or loss, due to missing or broken storm 
windows. The large semi-circular window sash that used to occupy the 
high gable window opening at the east elevation survives in the attic. It 
could easily be restored and put back into service (restored and 
reinstalled during summer of 2020; new storm windows were installed 
on exterior of semi-circular wing during spring of 2021). 

Brick Dentil Cornices: Large portions of the brick masonry dentil course around the perimeter 
of the building need to be partially disassembled and rebuilt. (several 
sections of the dentil course along the south and north walls were rebuilt 
during FY20 work, recently completed; FY21 work will undertake most of 
the remaining brick dentil cornice work). 

Stone Foundation: The stone foundation appears to be solid, with no apparent signs of 
major settlement. 

Interior Framing: The wood roof trusses are visible within the attic and are quite striking 
in their design. These scissor trusses have been augmented with steel 
trusses and supplemental wood framing in several locations. A fire 
occurred in the main attic space, probably due to faulty knob-and-tube 
wiring. New vertical steel framing within the original Sanctuary 
augments the original roof framing and serves as a brace for tension 
rods that anchor the exterior channels flanking each rose window 
(during FY21 work, one severely deteriorated heel of a roof truss near 
the south cross gable, was substantially rebuilt as an emergency repair). 

Interior Finishes: The day care center has the best preserved plaster wall surfaces and 
door and window trim within the building. Much of the remainder of 
the interior space has been reconfigured and heavily altered. No 
drawings yet exist to show the original spatial configuration of the 
building (roof and ceiling framing above day care center augmented and 
stabilized during summer of 2018; ceiling replaced at same time). 

Basement: The basement has been heavily altered for use as a dining and social 
hall, with a large kitchen located directly below the day care center. 

Restrooms: One Men’s and one Women’s restroom exist in the basement. They 
need total refurbishment or replacement. Neither is handicapped 
accessible. Two restrooms are located adjacent to the day care center. 
Again, neither is accessible. 

Mechanical Systems: Some knob-and-tube electrical lines are still active in the building. The 
building is heated with a boiler and radiators. Some areas are air 
conditioned with mini-split units. 

Accessibility: There is no MAAB-compliant handicapped access to any of the major 
entrances to the building. A very steep ramp along the south wall is 



currently used to provide some access for individuals driven to that 
location. 

Fire Alarm System: The fire alarm system is very basic, but apparently functional. Engineers 
need to make a more detailed assessment. Egress hardware needs to be 
improved at many locations. 


