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CITY OF SOMERVILLE, MASSACHUSETTS 

COMMUNITY PRESERVATION COMMITTEE 
FY17 FUNDING CYCLE 

JOSEPH A. CURTATONE 

MAYOR 

 
 
 
 

 

 

APPLICATION COVER PAGE 
1. PROJECT INFORMATION 

PROJECT NAME:      Somerville Community Growing Center Renovation and Restoration   
 
PROJECT LOCATION:  Vinal Ave  
 
LEGAL PROPERTY OWNER OF RECORD:  City of Somerville  

ONE SENTENCE DESCRIPTION OF PROJECT:  This project provides critical updates to infrastructure increasing accessibility, 
 safety and educational and cultural programming vibrancy.   
Please indicate (X) all categories that apply to this project (minimum of one) in the chart. 

7  
ESTIMATED START DATE:  June 2017  

ESTIMATED COMPLETION DATE:  Spring 2018  

8  
CPA FUNDING REQUEST:  $423,000  

9  
TOTAL BUDGET FOR PROJECT:  $458,500  

2. APPLICANT INFORMATION 
APPLICATION NAME / ORGANIZATION:  Friends of the Community Growing Center  
 
CO-APPLICATION NAME / ORGANIZATION:  City of Somerville  
 
CONTACT PERSON:  Lisa Brukilacchio  
 
MAILING ADDRESS:  FCGC, c/o SCATV, att. Erica Jones, 90 Union Square, Somerville, MA 02143  
 
PHONE: 781-953-4826 _ EMAIL:  lisa.bruk@gmail.com  

3. SIGNATURES 

I (we) certify that all information provided in this entire submission is true and correct to the best of my (our) knowledge and 
that no information which might reasonably affect funding has been excluded. I (we) authorize the Community Preservation 
Committee and/or the City of Somerville to obtain verification from any source provided. 

Name (printed)  Lisa Brukilacchio  
 

Signature 
 

Date  12/5/2016  

Name (printed)                                Signature               Date                            
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CITY OF SOMERVILLE, MASSACHUSETTS 

COMMUNITY PRESERVATION COMMITTEE 
FY17 FUNDING CYCLE 

JOSEPH A. CURTATONE 

MAYOR 

SUBMISSION REQUIREMENTS CHECKLIST 

Please check ( ) each item included in your submission, which should include the applicable items in the order 
listed below. 

GENERAL:  
Application Cover Page (form provided) 
Submission Requirements Checklist (this form) 
Narratives (prompts provided) 
Project timeline: a project schedule showing all major milestones (i.e., study, design, environmental, 
permitting, construction, etc.), including receipt of other funding sources 
Grant and Trust Funds Disclosure Form (form provided) 

FINANCIAL: 
Budget Summary (form provided) 
Itemized budget of all project costs, including the proposed source for each cost 
At least two written quotes for project costs. If quotes cannot be secured, detailed cost estimates may be 
used if a thorough explanation of the estimates is included. 
Proof of secured funding (e.g., commitment letters or bank statements), if applicable 

VISUAL:  
Map of the property location showing all features pertinent to the project, including current or future 
rapid transit stations 
Photos of the project site (not more than 4 views per site); include digital copies 

OWNERSHIP/OPERATION (NON-CITY): 
Documentation of site control or written consent of the property owner to undertake the project, if the 
owner is not the applicant 
If the City has signed on as a co-applicant for community projects proposed on City land. 
Certificates of Good Standing from the City and the State, if applicable 
501(c)(3) certification, if operating as a non-profit 
Purchase and sale agreement or copy of current recorded deed, if applicable 

COMMUNITY SUPPORT (RECOMMENDED): 
Letters of support from residents, community groups, other City boards, commissions, or departments, or 
from City, state, or federal officials 

PLANS AND REPORTS (IF AVAILABLE; SUBMIT DIGITAL COPIES ONLY) 
Renderings, site plans, engineering plans, design and bidding plans, specifications, and any MAAB variance 
requests 
Applicable reports (e.g., 21E, historic structure report, appraisals, survey plans, feasibility studies). 
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1.3 NARRATIVES 
 
1.3.1 Project Description 
 
1.Describe the project, including the project location and the property involved  
 
This Renovation and Restoration project has been designed to implement the most important 
infrastructure of the Somerville Community Growing Center.  These renovations are critical to 
increasing the park’s accessibility and safety, providing a beautiful and fun environment for volunteer 
groups to manage this urban forest, garden and cultural center for decades to come.  The elements 
that would be funded by CPA include (please refer to attached Visual Narrative for details):  
  
1) Demolition, Site Preparation 
2) Grading 
3) Added Utilities, New Pathways, Railing & Fence, Seating Platforms 
4) Retaining walls  
5) Storage 
6) Composting Station and Annual Demonstration Planting Beds 
 
The Growing Center is slightly over ⅜-acre, a City-owned urban park adjacent to Nunziato Park 
located on Vinal Avenue in proximity to Union Square, the Somerville High School and a diverse 
residential neighborhood. 
 
Following a multi-year community process led by Terra Cura, a non-profit permaculture design firm, 
we have completed: site analysis, public visioning and design feedback sessions, schematic and design 
development, and multiple review sessions with the city and a Landscape Architect. The design phase 
culminated in the production of final design plans, performance specifications, preliminary pricing from 
prospective contractors that informed this proposal and the project budget.  
 
2. Why is this project needed?  
 
The Friends of the Community Growing Center (FCGC) have a license with the City to operate the 
site “to support urban agriculture, celebrate the arts, foster innovative use of urban open space for 
recreation and education, promote sustainable urban and environmental practices, facilitate positive 
models of play for young children, promote healthy eating and physical activity, provide common 
gathering space for celebrations and renewal, and promote citizen engagement.” 
 
Currently, the physical space, which was designed in 1993-94 on a “10-year plan”, needs renovation 
and restoration to fulfill its potential as a gem in Somerville. In keeping with the above articulated 
multi-purpose roles the Growing Center fills in Somerville, there are numerous reasons this project is 
needed and that are critical at this time in the site’s history and evolution.  

 
1. To increase the accessibility and safety for the public;  

a. The proposed infrastructure renovations will restore ADA accessible pathways and 
create additional accessible platforms for programming use within the park, allowing 
improved safety and accessibility to all for education, events, and general use. 

b. These infrastructure renovations within the Growing Center could eventually allow for 
the park to be open to the public additional hours, with the long term goal of at least 
dawn to dusk. The removal of the pond (which required by permit that there be a 
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locked gate whenever an adult is not present) and the addition of secure storage 
integrated around the site would make this much more feasible. 

2. To support community volunteers’ ability to manage the long term health and use of the park 
(urban forest restoration), as well as increasing opportunity for greater fundraising used for 
programming and management. (Currently all expenses for management and the above-
mentioned activities are covered by funds raised by FCGC) 

a. Renovating pathways and creating dedicated secure storage across the site will make the 
work of maintaining the site safer and easier for volunteers. 

b. Creating rain gardens and rainwater containment will prevent erosion and runoff across 
the site during severe weather events. 

c. Renovating the recycling/trash area with a green roof will make area safer, easier for 
public use and more environmentally friendly. 

d. Renovating the compost area will improve management ability and resource use within 
the site, continuing this function with practiced rodent prevention equipment and 
principles. It will allow for increased food scrap collection of up to at least 3-4000 
lbs./month with proper management from residents and Union Square businesses.  Food 
scrap collection and processing will allow us to create high value vermicompost that can 
be sold to support site activities and management. 

3.  To enhance the educational opportunities focused on sustainability in an urban environment 
for the residents and visitors of Somerville, continuing to build the City’s reputation in this area. 

a. The renovation will better allow the site to support long term use by SFLC, SCALE, 
Somerville Public Schools and local early childhood care centers who use the Growing 
Center as an outdoor classroom for easily accessible free field trips and to promote 
outdoor exploratory play, literacy and language skills, social-emotional skills building, and 
increased physical activity. 

b. Visitors to the Union Square area can be invited to make the Growing Center a 
destination to engage in learning about ecological health and diversity in a dense urban 
environment and enjoy the setting of an Urban Forest Oasis. 

c. Local residents will benefit from increased access to local garden materials from 
compost, seeds, plant seedlings, through education materials and hands-on learning that 
can extend to home or work settings. 

4. To enhance the ecological health and long term sustainability of the urban forest park; 
a. The infrastructure will support the long term health of the semi-mature trees for 

decades into the future as well as increase diversity of herbaceous plants accenting 
pollinator food and habitat, edible, medicinal, and soil regenerating plants. 

b. Working in synergy with the Nunziato retention project, the Growing Center design, 
including rain gardens and other sustainable landscaping elements such as existing rain 
catchment, will accent the ability for natural systems solutions for that can be applied in 
various settings throughout the city to decrease overall stormwater runoff load. (see 
page 24 in visual narrative) 

5. To be a model for a long term, healthy urban food forest with multiple functions; socially, 
ecologically and economically.  (see visual narrative, pg 25- 28) 

 
This project, implemented at the Growing Center, would also serve to address a number of goals in 
the City’s draft Open Space and Recreation Plan. Data indicates that there is need for more 
community gardens. In the past, persons on the waiting list were introduced to the collective growing 
opportunities available at the Growing Center. Though not offering individual planting areas, residents 
of all ages can be actively involved in growing vegetables, herbs, and fruits; nurturing them; and sharing 
harvests, as well as delivering produce to local food security partners. This participation opportunity 
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could help meet the demand in the City for community gardens by providing both the gardening and 
the community elements. CPA funding will also help support the Growing Center as the first Urban 
Forest Garden in the City, by building on its existing resources, offering multiple community benefits. 
These include supporting the tree canopy, promoting a diversity of tree species to reduce impacts of 
tree diseases such as ash borer, and providing interactive opportunities, linked to urban agriculture 
through increased fruiting trees and shrubs. The integrated rain garden elements planned also help to 
demonstrate ecological responses to climate change and increased severe weather incidents that could 
encourage such approaches on private property. 

 
 
3. How does it preserve and enhance the character of Somerville? How does the project benefit 
the public? What population(s) will it serve?   
 
This Growing Center has, since its inception, served to both preserve and enhance the character of Somerville 
and helped to build the reputation of the City as a leader in innovative land use, urban agriculture, integrated 
arts programming and civic engagement. This project will allow the space to move forward with a design that 
will support evolving use of the space over the next 20-30+ years.  It will allow the management capacity to 
adapt as needed to meet changing community needs supporting physical and mental health, while sustaining a 
corner of the urban landscape that is allowed to be a bit more wild and wonderful than many urban spaces. 
The development plans for Union Square make the location of the Growing Center even more critical to 
helping to preserve the richness and vitality of green spaces in the overall fabric of Somerville. An urban 
forested green space that can also serve as- inclusive learning space, food production place, cultural and 
entertainment center-  as well as raise funds onsite to support such management and programming would help 
illustrate the progressive nature of Somerville. This project models multi-use of urban open and recreational 
space in keeping with the diversity and density of Somerville and the desire for the City to be a place to live, 
work or raise a family. In its early years, the Growing Center served as a model for integrating residents with 
a range of ages, abilities/disabilities, and diverse identities into the fabric of the community through their active 
participation. Restored and enhanced ADA access and universal design concepts can hopefully once again 
facilitate increased utilization of the space by all individuals, despite mobility, cognitive, sensory impairments, 
or social-emotional challenges, to enjoy nature in the city in a safe, supportive space. 
 
Support letters included in this application help to illustrate some of the public benefits of the site, as spelled 
out in our license. Key among those are recreation and physical activity and health, education and learning, 
urban agriculture, civic engagement, social-emotional/mental health benefits of green space and linkage with 
City initiatives and departments.  
 
The population served by the Growing Center is varied. It is the young children that come every Wednesday 
or Friday mornings in the summer to play and explore, or to learn about art and nature in an outdoor 
summer program. It is the neighbors who come weekly to compost, the monthly labyrinth walk participants, 
the SCALE English Language Learner field trips. It is local seniors who find a place they can serve as productive 
members of the community, while improving their mental and physical health and enjoying varied social 
interactions with people of all ages. It is the 39 new volunteers trained last year to help with on site 
management and event support, who seek to share their passions, talents and time. It is the collective 
volunteer group, over 200 strong, who in addition to planning and running a full calendar of events, spent over 
500 hours planting, weeding, watering and harvesting the vegetable and herb gardens, delivering fresh organic 
produce to sites such as CASPAR residence homes and the Come to the Table free community monthly 
meals. It is the diverse families that come to visit and play on Saturday mornings during the six months of the 
key growing season or Tuesdays in June for evening playgroup. It is the eager viewers of the annual film 
festivals in collaboration with SCATV. The young people, including home schoolers and Somerville Public High 
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School students in the Transitions Program, who use the space weekly for classes and skills building. It is the 
large young adult population that has claimed Somerville as their home, proud of places such as the Growing 
Center where they can become actively engaged in their chosen community, offering yoga classes or joining 
our board. It is the volunteer board who organize and raise the funds to support all the space and all the free 
programming, with the only paid support a part-time volunteer coordinator consultant. It is the participants of 
events such as film nights or seasonal celebrations, including the 120 homes decorated by holiday wreaths 
created by Growing Center volunteers or the families that raise sun-gold cherry tomatoes purchased from the 
Friends at the Spring Farmers Market. 
 
4. How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan, including how the project incorporates sustainable practices and 
design?  
The Growing Center is applying under Recreational Land category, under the area of 
Rehabilitation/Restoration. The Growing Center provides both active and passive open space based 
recreational opportunities for residents. This project clearly addresses priority #4 to “Rehabilitate and 
restore existing recreational land according to need.” At the same time, it addresses both #6 
“Creatively and coherently combine multiple uses that meet community need” and #7 “Expand 
urban agriculture opportunities”. This project fits the priorities through making capital improvements 
and extraordinary repairs to make City assets functional for intended use, including improvements to comply 
with federal, state or local access codes.  
 
The key intent of the prior community design effort and the collaboration with Terra Cura was to develop an 
implementation plan that emphasized sustainability through regenerative design principles to create a City 
space that will be sustainable on many fronts: ecologically (including rain gardens and urban forestry), socially 
(community building through volunteer engagement and social connectivity through programming, educational, 
or leadership opportunities), economically (creating products for sale to support the site and efficient 
management) and as part of the overall City infrastructure to support those who live, work and raise families 
in Somerville. 
 
1.3.2 Measuring Success  
 
1.What are the goals of this project?  
The investment for this public park we feel is not only going to highly benefit the current residents using the 
park, but greatly expand the recreational accessibility and inclusivity.  The current budget was strategically 
designed to encompass safe and well-built infrastructure, incorporating sustainable design principles and 
practices so that it will last for decades.  With this well-built infrastructure creating a strong hardscape 
foundation for the Growing Center’s city-owned space, the Friends volunteers will be able to invest their time 
and expanded fundraising to complete the “softscape” and green factors of design.  This not only is a great use 
of volunteer time and skills, but a concrete way to build community and for residents to connect with and 
value this urban oasis. Active engagement of community individuals and groups can take the form of volunteer 
work days, such as built the gabion walls and completed the fall cleanup, as well as sustained contributions 
through offering a program or joining a site or board management committee. This project will lay the 
groundwork for re-establishing the Growing Center as a volunteer managed urban hub, in close proximity to 
Union Square. The more “buzz”, the more people want to be part of something. We seek to be a safe, 
accessible place for all who find their way to the Growing Center, providing flexible options for personal 
investment and engagement to optimize utilization of the improvements resulting from this project.  
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2.How will the success of this project be measured?  
 
For 20 years the Growing Center has served as a sustainable education center, natural oasis and 
learning/playspace as well as a community gathering place and cultural event center for the residents of 
Somerville and beyond.  The success of this project will be measured by the completion of the hardscaping 
elements laid out in the plan and details such as: increased square footage of ADA accessible pathways and 
platforms, increased square footage of baby stroller/wheelchair friendly features, increased seating typologies 
and locations for the enjoyment of the site for a multitude of social group sizes, increased infrastructure for 
sustainable living education and increased seasonal extension of annual growing area allowing greater 
production. This investment in renovation and restoration of the Growing Center will increase the ability to 
expand accessibility and inclusivity to the residents of Somerville.  The renovations will improve the safety of 
the site, as well as enhance the ability for long term ecological health from the soil to the canopy.  The 
renovations will also strongly support a 200 member volunteer group to more efficiently and sustainably 
manage the site with a regenerative mindset.  With the US2 project revitalizing the Union Square area, the 
expansion of reach and use of the Growing Center by residents would also be a success story for the City and 
for the future of the Growing Center. We will collect data on measures such as:  

 # of new volunteers trained and number of volunteer hours 
 Increased cubic feet for storage management (increasing safety and management capacity of volunteers) 
 # of children served through programming 
 # of visitors at events 
 # of participants in events such as classes and cultural events 
 Qualitative feedback from local schools/youth programs/other regular participants on increased 

usability of site 
 # of square feet and increased diversity in new edible plantings 
 # of square feet of pollinator habitat and diversity of native plants, providing supports for a range of 

pollinators and extending length of support through the seasons 
 # of hours safely open to the public per year 

 
 
1.3.3 Financial 
 
1. Describe attempts to secure funding and/or in-kind contributions, donations, or volunteer 
labor. Describe cost-saving measures.  
 
The Friends of the Community Growing Center are grateful for CPA funding from the 2014 proposal for the 
project to support the site analysis and regenerative design process, enlisting the services of Terra Cura and 
the Community Outreach Group for Landscape Design (COG) to achieve a landscape design inclusive of 
community member’s needs and desires. Both of these partners leveraged in-kind and/or volunteer 
professionals to offer community educational workshops, review plans and designs, or provide guidance on 
gathering quotes for the next phase of work.  Community members volunteered their time at two formal 
design charrettes, as well as numerous community based interactions at venues such as the Union Square 
Farmers Market and the City’s Urban AgriCulture Fair and community work days to refurbish compost bins to 
last another year and to source material to renovate a gabion retaining wall with attached bench onsite.  
 
The prior funding also provided construction documentation created by Terra Cura, and leveraged pro-bono 
support from COG members, which has enabled us to move forward with the landscape design, with plans 
that reflect city zoning and permitting requirements. These documents are attached to this application and 
were used to engage local contractors in providing quotes to create a budget. With design and construction 
documentation now in place, the Friends are ready to move the renovation project forward to the next step. 
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FCGC actively self-funds annual operational costs through multiple fundraising events such as donations at 
events, holiday wreath sales and spring seedling sales and largely through private donors.  
 
Like in the earlier years of the development of the Growing Center, an infusion of new funding will be 
required to implement the design plan. The hope is that new CPA funding can cover the largest portion of the 
costs needed to immediately address the needs for ADA renovation and utility upgrades, site safety and 
elements of the design requiring the most intensive site management, professional construction skills, and 
adherence to permitting requirements at this City owned space. The Friends can then devote their 
connections and track record to fund the “soft” elements, such as, the plants that will complete the urban 
agriculture and forest functions of the site. Also, the FCGC volunteers can then provide the volunteer labor 
to install and maintain planting beds and plants--tasks that have traditionally been outside the range of local 
unions--and therefore saving money in the long run. And the Friends are also seeking new funding to revitalize 
our Children in Nature Initiative, in close alignment with local public health goals and Shape Up Under 5 
efforts with Tufts and the City. 
 
Additional cost saving measures include working with a general contractor sourced through the city 
procurement process who will assist in meeting the requirements of the specifications including optimizing 
reuse of all materials on site for fill in grading and gabion walls, or compost (with the exception of pressure 
treated wood), or local materials, to avoid waste hauling and reduce costs and environmental burdens.  This 
approach worked well with securing the fill needed when the current gabion walls were installed, using on site 
materials and stone rescued from a local contractor’s foundation demo site with the assistance of 
Groundwork Somerville’s Green Team in Spring 2016. Based on the initial quotes, it is also clear where 
volunteer labor for demo or site prep, such as cleaning out and deconstructing the old greenhouse, 
composting infrastructure, etc., will help save money. The project will also be phased in order to eliminate the 
cost of overtime labor and any and all additional costs that tight timeframes might bring.  
 
2. How was the total CPA funding request determined? 
 
This request is based on the designs and budgets developed during the prior CPA funding, including drawings 
involving a full site plan, surface materials map, demolition plan, grading plan, and planting plan, along with a 
detailed set of performance specifications.  A request for preliminary pricing was sent to three local 
contractors, one of which provided full material and labor cost estimates.  After several on site meetings and 
negotiations we used this detailed cost estimate list as a base for our budget.  Several additional contractors 
were also very helpful as in-kind consultants working with the designers in order to reduce waste and material 
cost by reusing materials, innovating phasing of construction plans, while maintaining a quality product.  
 
Additional funds needed will be raised by FCGC for aspects such as new plantings, and programmatic materials 
for the site.  These costs, estimated at $8,500, will be funded through the Friends of the Growing Center’s 
yearly fundraising activities and special funding requests (grants, etc.).   FCGC will also be responsible for 
annual maintenance, including costs. Therefore, the renovation of infrastructure is a critical timely need that 
will leverage additional resources and will greatly expand the efficiency and accessibility for regenerative 
management by city volunteers. 
 
3.Will the project require funding over multiple years? If so, please provide annual funding 
requirements. 
The infrastructure renovations that are requested to be supported by the CPA funds should be completed 
over one fiscal year/two calendar years, based on when the funding will become available.  Focused in this 
proposal are all of the main site infrastructure needs for long term and accessible use of the Growing 
Center.  
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4. How will the project be affected if it does not receive CPA funds or does not receive the full 
amount requested?  
Funding for the infrastructure renovations and rehabilitation will need to be sourced through other 
collaborative efforts with the City, if CPA funds are not available in this round.  If we do not receive enough 
CPA funding for either of our two proposed options, we would need to restructure our plans for a shorter 
term approach. This would not be as efficient, as cohesive, nor as timely and could create a higher cost in the 
end. The top priorities for first phase funding are: Demolition & Site Preparation, Site Grading, Added Utilities, 
New Pathways, Railing & Fence, Seating Platforms and Retaining walls.   
 
1.3.4 Project Management 
 
1. Describe the applicant. Are they public, private non-profit, private for-profit, an individual, a 
partnership, or another type of entity? What is their history and background? Provide any 
additional relevant information 
 
The lead applicant is the Friends of the Community Growing Center, Inc. (501c3), in partnership with Terra 
Cura, Inc, (501c3), with the City as co-applicant (the Parks Department of OSPCD). This project is a 
collaboration of two non-profit organizations, which will work together with the property owner and co-
applicant, the City of Somerville, to revitalize the targeted urban open and recreational space.  
 
The Friends of the Community Growing Center (FCGC) seek to educate and engage the full population of 
Somerville, with a focus on children and youth, to provide an open and welcoming location that educates on a 
broad spectrum of nature related topics and urban agriculture, allows direct engagement with nature, fosters 
positive community interactions and allows for a culturally enriching experience through internally managed 
and externally collaborative programs or projects. For over twenty years, the Friends have managed the 
evolving programming and coordinated volunteer efforts to support the program, the people and the place—
including fundraising. Founded in 1994, the Friends received 501c3 status as of 2010, allowing for more robust 
fundraising such as the prior CPA proposal and this application. 
 
Terra Cura, Inc. is a regenerative design and education organization founded as a non-profit 501(c)(3) in 
2014.  By integrating regenerative land-based design, site management and education, they aim to restore the 
foundations of community-socially, economically and ecologically. Terra Cura projects are designed to 
encompass education and experience as a means of empowerment for the community through working 
collaboratively. Using the principles of permaculture, they focus on efficiency, long term viability and a triple 
bottom line mentality.  
 
2. Demonstrate that the applicant has successfully completed projects of similar type and scale 
or has the ability to complete the project as proposed. 
 
Based off the success and progress made over the previous two years, FCGC will continue to follow through 
and complete set goals and initiatives. Using the resources of The Friends,with project management support 
from Terra Cura, consultation as needed from COG, and a future chosen construction management 
company,  the project will be led by a comprehensive and resourceful team. 
 
The Friends have managed the space development at the Growing Center (since the end of the initial first year 
of initial construction in fall 1993-1994 which was managed by the City Planning office) in accordance with city 
zoning/permits. These projects have included design and construction of the barn built in collaboration with 
the High School & Next Wave and the implementation of the “Water in the City” elements from a community 
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design process guided by Niall Kirkwood of the Harvard Graduate School of Design. The pressing renovation 
needs of the site identified in 2012 and the need for once again engaging a community design process (beyond 
the survey approach) motivated the Friends to seek professional support for design support and creation of 
construction drawings. The Friends successfully partnered with Terra Cura and COGdesign and will continue 
to do so throughout this next phase in order to lead the project to completion.  We plan to partner with a 
construction company who will act as a construction manager and work collaboratively with our team, 
ensuring optimal and safe utilization of volunteers for those tasks typically performed by FCGC. 
 
We partnered with Terra Cura for the first phase of this project and we could not have chosen a more 
willing, and better suited design team.  Terra Cura will continue to partner with us throughout this next phase 
of construction. Terra Cura’s design team has multi-disciplinary experience reaching from design and 
engineering, sustainable farming, education, community outreach to health coaching experience. There is also a 
support and resource team to help carry out the work at all implementation levels. They have connections to 
Harvard Graduate School of Design, Bridgewater State University, University of New Hampshire, Marion 
Institutes, Worldwide Opportunities on Organic Farms USA—among others. The design team integrates skill 
sets from engineering, architecture, landscape and systems design, holistic health, and sustainable agriculture 
and community practices across the globe. The key team members Eva Leung and Adam Davenport have 
contributed to the future of the Somerville community far beyond the fees Terra Cura utilized to engage 
partners in site analysis, design and development of construction documents, not to mention hosting 
community charrettes and work days attended by diverse community members. 
 
COGdesign’s services were extremely stimulating and engaging to the community during the start-up of our 
design process and we will continue to partner with them as the project evolves. COGdesign’s services are 
available to community groups which are prepared to participate actively in the design development process 
and are challenged by a limited or non-existent budget for landscape development.  COGdesign clients include 
underfunded community organizations such as community gardens, public and private schools, neighborhood 
parks, Friends groups, affordable housing, churches, historic sites, and municipal agencies. The services of their 
board members in helping to gather community input as well as lending professional consultation from 
professionals with years of experience in the field has been much appreciated. 
 
3. Identify and describe the roles of all known participants, including the project manager.  
 
FCGC will continue to be the lead agency, with key roles to engage and inform the community of CPA project 
development through multiple social media channels, to engage the Board and volunteers in fundraising to fund 
the “soft-scape” and recruiting volunteer labor for planting. The Friends are also committed to doing on-site 
preparation work that will save money and optimize the professional labor. In addition, the Friends will 
manage the operational impacts of juggling on-going programmatic use of the space around construction 
schedules to optimize both, whenever feasible, to retain much of the recreational use of portions of the space 
during peak usage periods such as early summer. The Friends will also coordinate fundraise for and install 
plantings once infrastructure work in place. COGdesign will provide support as needed and appropriate, in a 
role as community partner. 
 
Terra Cura - Terra Cura will work with the Friends of the Growing Center and Contractor as a project 
management consultant.  Roles of Terra Cura include: 

1. Ensure design goals and criteria for site renovation are continuously met 
2. Make periodic site visits to ensure design intent is executed by Contractor 
3. Advise and coordinate FCGC volunteer effort with contractors for portions of construction that could 

be implemented by the community 
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4. Serve as agent for FCGC. Provide recommendations on design/ issues pertaining to time and cost, 
design that may arise during construction 

5. Lead community implementation workdays, in partnership with FCGC 
6. Advise on funding source and partnerships 
7. Upon request by FCGC, attend meetings with FCGC board, consultants and city related to site design 

implementation 
8. Advise on long-term regenerative management plan 
9. Coordinate with Nunziato project where required 
10. Coordinate next phase of community design charrettes with FCGC as needed. E.g. detailed planting, 

signage, educational material 
 
 
4. Describe the feasibility of the project and how it can be implemented within the timeline and 
budget included in this application. 
 
Based off our performance over the past two years, the project has been shown to be feasible and attainable 
through the combination of efforts from our project team. Our schedule was met for each of the previous 
phases of the project from 2014-2016, with some exception due to weather considerations. The previous 
phases included: Initial Site Visits and Evaluations - October through November 2014; Continued Analysis, 
Research and Design Preparation phase - December 2014 through March 2015; and Systems Design 
Development phase - March to May 2015. The last phase, Construction and Education Documents, wrapped 
up our overall design and planning project phases on schedule as of the end of 2016. (please refer to visual 
narrative for details, design process is summarized in pages 20-23, with site analysis and plans following) 
 
We are now ready to move into our construction and implementation phases. The construction timeline and 
schedule reflects a multiple phase approach. (please refer to pages 13-18 in visual narrative) Throughout, 
Terra Cura, COGdesign and the future chosen construction management company will work with the Friends 
and the Somerville Community Growing Center to evaluate and adjust the construction phase dates as 
necessary to the community’s needs. *Please refer to pg. 30 and 31 in the Visual Narrative for a visual of the 
timeline and budget. 
 
Pending the approval of CPA funding, we are on track to move forward with the project using our proposed 
schedule and budget. We received an estimated cost proposal from a local landscape contractor based off our 
site plan drawing, surface material plan, demolition plan and grading plan. This company specializes in edible 
landscapes of similar size and scope. They were given design documents from Terra Cura and a walk through 
where they were able to ask questions and understand the scope on a very detailed level. We used this 
estimated cost to aid in creating an accurate budget to request for CPA funding. The estimated construction 
cost is $386,550. This cost also covers all materials and labor (all soft and hard costs) to install the intended 
design.   
 
We have budgeted $33,500 for project management and construction administration services from Terra 
Cura. This fee also covers all field visits, oversight, RFI and submittal documentation development by Terra 
Cura principals, staff and/or consultants.  We proactively cut costs by subtracting $35,500 from the estimated 
construction costs. We feel that as an active volunteer community organization we can perform many of the 
preparation tasks ourselves for little to no cost. We have evaluated the task list and have identified the tasks 
we feel comfortable tackling on our own as a community.  However, we feel that to insure a quality outcome, 
meeting permitting and ADA requirements, requires us to engage consultant services to fill this role. Terra 
Cura has partnered with us for the long haul, to see this project through to the end, so we appreciate the 
opportunity to continue this working relationship.  
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We have also included a 10% contingency of $38,450 to help offset any unforeseen complications during 
construction. This brings us to the total budget request of $423,000.  Again, this budget is inclusive of all soft 
and hard costs associated with construction, the design fees for construction administration and project 
management and a cost reduction effort to utilize our community strength.  This total is about 20% of the 
estimated $2 million cost of upgrading or building a new park in Somerville, so this investment seems quite 
feasible in comparison. 
 
We have broken out our project budget in two ways to allow flexibility of schedule and costs. Please see the 
visual narrative on pages 30-31 for this budget breakdown. First, in our full scope option, we have broken out 
our budget to reflect trades, such as site preparation which comes in at $44,000, masonry at $169,000, 
framing and finish carpentry at $67,200, metalwork at $24,850, utilities at $36,000 and planting at $45,500. 
The second, limited scope option, breaks the project up into sub-projects.  The phases and associated costs 
are as follows: retaining walls at $70,350, pathways and utilities at $196,500, and in-kind labor and fundraising 
of $35,500.    
*Please refer to pg. 30 and 31 in the Visual Narrative for a break out of the Project Budget. 
 
5.Describe any known or potential barriers to the successful on-time commencement and 
completion of the project, including any permits or inspections required. 
The only major potential barrier to this project would be a denial of CPA funding. FCGC has worked on this 
project for many years and completed many successful phases of this project. We believe our budget is 
accurate and our schedule is appropriate. We have a dedicated and talented team who have the experience 
and knowledge to lead this project forward as they have done throughout the past few years and past 
successful project phases. Without CPA funding; however, the future phases of the project would be 
compromised and require short term funding to make short term renovations, rather than investing now for a 
long term horizon to impact recreational and educational opportunities in this strategically located multi-
functional green open space in the City. 
 
6.Describe any ongoing maintenance and programming required and who will be responsible for 
it. 
The construction phasing is planned so that it will not drastically reduce the operation of the Growing Center 
for community members and requires this flexibility from contractors. We hope to stay open and continue to 
operate as business as usual as much as possible. Our schedule will work with, and make good use of, seasonal 
changes. Our volunteers will be vital in the programming and continuation of our weekly events for the 
community. During certain phases we will need to restructure our events in order to find suitable limited on 
site and/or temporary locations which would ideally be the Nunziato Field if the Growing Center work can be 
completed before that major renovation commences. Our volunteers will take on this load and will strive to 
keep the Growing Center as active as ever. The construction company will have a supervisor on site at all 
times and the site will be kept clean and free from debris. The design team will be on site weekly, at a 
minimum and as needed supplementally, for construction administration services. A representative from the 
Growing Center will also be on site weekly to ensure progress is going as planned and the integrity of the 
work is being upheld.  
 
7. Describe any permits, approvals, MAAB variance requests, or restrictions that are required 
for the project to go forward and the status for each. 
General Building Permit; the designers and FCGC have met on site with the Somerville Inspectional Services 
Department, Parks and CPA staff for a preliminary meeting to discuss permits required for proposed 
work.  Formal applications will be developed upon notice of awarding of funds. All plans, and any changes, will 
also be cleared with the City Parks Department. 
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8. Note if the applicant has previously received CPA funds and if so, a concise summary of the 
impact of the previous CPA project.  
 
CPA funds from fiscal year 2015 were received by the Friends of the Growing Center.  These funds were used 
for: 
 

 Assessment and analyzation of current conditions of the Growing Center 
 Assessment and analyzation of use and social programmatic features of the Growing Center 
 Creation a shared vision through a community visioning charrette and outreach for the future of the 

Growing Center to lead design 
 Design and Repair of Northwest corner retaining wall 
 Site Mapping and Schematic Design process enacted by Terra Cura 
 Community Feedback/Design workshops led by Terra Cura 
 Educational Workshops to improve understanding and site management led by Terra Cura and Friends 

of the Growing Center 
 Creation of a Documentary used for outreach, education and fundraising for the Growing Center. 
 Detailed Design Documents; Site Plan, Surface Map, Contour Plan, Planting Plan and Performance 

Specifications 
 Obtaining quotes from several contractors for the implementation of design 
 A Regenerative Management plan created by Terra Cura for education to volunteers and efficient 

management of future site design. 
 

1.3.5 Accessibility Requirements  
 
1. Describe how the proposed project complies with all ADA/MAAB Regulations  
 
ADA accessibility is an important factor motivating the rehabilitation of the Growing Center.  Current main 
pathways were constructed at appropriate accessibility grades, but 20 years of root growth has caused pavers 
to rise up and poke through the grade in several areas in the upper pathway, potentially impacting safety and 
access for all.  The design not only will restore safe access, but adds additional ADA accessible platforms and 
gathering spaces through new areas of the Center, increasing the circulation (as seen in the circulation 
diagram, pg 23 of visual narrative) of the site to provide equal access to individuals with disabilities as well as 
parents with strollers. The proposed pathways will be constructed with appropriate precautions such, as 
subgrades and drainage, to ensure long term safe access for all according to the ADA/MAAB regulations. Hand 
rails will also be utilized, where indicated, to increase safety and accessibility. The Friends also own and pay to 
maintain an accessible porta-potty, one of the few in the City, which we hope to eventually replace with an 
accessible composting toilet.  
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1.4 PROJECT TIMELINE 
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GRANT AND TRUST FUNDS DISCLOSURE FORM PURSUANT 
TO CITY OF SOMERVILLE CODE OR ORDINANCES SEC. 15 

(copies of the Ordinance are available upon request) 
Instructions: All applicants for grant and/or trust funds administered by the City must complete this form as 
part of its application submission to the City of Somerville.   Complete all sections of this form. 

Section 1 
 

Legal Name of Applicant: Friends of the Community Growing Center 

 

Indicate whether the applicant had any grant, contract, or agreement with a federal, state or local agency 
terminated within the last three (3) years. 

 

Check One:  
Yes (If yes, please identify the grant, contract, or agreement including parties, term, 

and cause of termination on an additional page.) 
No 

Section 2 
 

Applicants are required to disclose any circumstances constituting a conflict of interest or potential 
conflict of interest arising from or relating to the proposed grant or trust disbursement, whether real or 
apparent. 

 
Conflict of Interest Prohibited. No employee, officer or agent of the grantee shall participate in any 
particular matter, including but not limited to, the selection, or in the award or administration of a 
contract, grant or subgrant, or employment agreement administered by way of funds received by the 
City of Somerville if a conflict of interest, real or apparent, would arise. Such a conflict would arise 
when: 
1) an employee, officer or agent, or 
2) any member of his or her immediate family, or 
3) a business organization in which he or she is serving as officer, director, trustee, partner, or 

employee; or 
4) any person or organization with whom he or she is negotiating or has any arrangement concerning 

prospective employment, 
has a financial or other interest in the person or entity selected for an award, or a contract, grant, 
subgrant, or employment agreement of the grantee or the funds for which originate from or are awarded 
through the city. 

 
Check One: No Conflict Of Interest 

Potential or Actual Conflict of Interest (If checked, disclose in detail all 
relevant facts, including names of individuals or organizations, relevant contract, 
grant, subgrant or employment agreement, and source of funding on an additional 
page.) 

 
 



 

Page | 19  

Section 3 
 

Attach a copy of applicant’s policy addressing conflicts of interest that may arise involving 
management, employees and the members of its board of directors or other governing body. See the 
City of Somerville Code of Ordinances Section 15-12(c) for complete requirements. Should the policy be 
revised during the grant term, a copy of the revised policy must be submitted to the City within thirty (30) 
days of being revised. 

 
Section 4 

 

Identify all officers, employees, contractors, subgrantees or other persons providing any type of 
service in relation to the proposed grant activity, in the following format.  Use additional page(s) as 
necessary. 

 
Name (Individual or Association Service Provided Value of Amount of City Mark “X” if 
Entity)   Service ($) Funds individual or 

    Supporting entity has had 
    Service ($) any grant, 
     contract, or 
     agreement with 
     a federal, state 
     or local agency 
     terminated 
     within the last 3 
     years.* 

Terra Cura contractor project management $35,500 $35,500    
        
        
        
        
        

*If yes, please identify the grant, contract, or agreement including parties, term, and cause of termination on an additional 
page. 

 

Section 5 
 

This form is hereby completed on behalf of the applicant named above. Through the undersigned 
individual, the applicant hereby certifies that the completed form is true and accurate. The applicant 
acknowledges that it has read, understands, and agrees to comply with, the requirements of City of 
Somerville Code of Ordinances Section 15. 

 
During the term of any grant, grantees have a continuing obligation to submit an updated Disclosure 
Form to the City of Somerville immediately as to any circumstances which constitute a potential or 
actual conflict of interest. 

 

Signature:  
 

Print Name of Authorized Individual: Lisa Brukilacchio  
Title: President of the FCGC Board of Directors  
Date: 12/5/ 
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Friends of the Community Growing Center 

Conflict of Interest Policy 
 
 

Whenever a director (board member) or officer has a financial or personal interest in any matter coming before the 
Board of Directors, the Board shall ensure that: 

1. The interest of such officer or director is fully disclosed to the Board of directors. 
2. No interested officer or director may vote or lobby on the matter or be counted in determining the 

existence of a quorum at the meeting of the board of directors at which such matter is voted upon. 
3. Any transaction in which a director or officer has a financial or personal interest shall be duly approved by 

members of the board of directors not so interested or connected as being in the best interests of the 
organization. 

4. Payments to the interested officer or director shall be reasonable and shall not exceed fair market value. 
5. The minutes of meetings at which such votes are taken shall record such disclosure, abstention, and rationale 

for approval. 
 

Approved by the Board, December 2016 
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2 FINANCIAL 
2.1 Budget Summary 
2.2 Itemized Budget 
2.3 Detailed Cost Estimates outlined in Project Specifications by Terra Cura Inc 
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CITY OF SOMERVILLE, 
MASSACHUSETTS COMMUNITY 

PRESERVATION COMMITTEE 
FY17 FUNDING CYCLE 

2.1 BUDGET SUMMARY 

PROJECT NAME: Somerville Community Growing Center Renovation and Restoration                                        
 

APPLICANT:  Friends of the Community Growing Center 

SUMMARY OF PROJECT COSTS 
Please include a complete itemized budget of all project expenses, including the proposed funding source for each expense, in 

your submission. 

PROPOSED SOURCE 
EXPENSES 

STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 

1 Somerville CPA $ $ 35,500 $ $ 351,050 $   423,000 

2 Friends of the Community 
Growing Center 

   
$ 35,500 $ 35,500 

3       

4       

5       

6       

TOTAL PROJECT COSTS $ $ 35,500 $ $ 386,550 $ 458,500 
*Soft costs include design, professional services, permitting fees, closing costs, legal, etc. 
** Construction includes new construction, preservation, rehabilitation, restoration work, and/or accessibility related 
expenses 

EXPLANATION OF FUNDING SOURCES 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 

notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please include 
documentation from the funding source (e.g., commitment letter, bank statement) in application packet 

 SOURCE 
SECURED? 
(YES/NO) STATUS OF FUNDING SOURCE 

1 Somerville CPA No Currently applying

2 
Friends of the Community Growing Center Yes Volunteer labor organized by FCGC members

3    

4    

 
 
 
 
 
 
 

JOSEPH A. CURTATONE 

MAYOR 
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2.2 ITEMIZED BUDGET 

 
 

 Detailed Cost Estimate Source 
1. SITE PREPARATION     
a. Retaining Walls Removal $6,000 Somerville CPA Grant 
b. Concrete Removal $3,500 Somerville CPA Grant 
c. Tree Removal $4,500 Somerville CPA Grant 
d. Compost Infrastructure Removal $2,000 Somerville CPA Grant 
e. Greenhouse Removal $1,000 FCGC 
f. Fence (included in fence install) $0 Somerville CPA Grant 
g. Transplanting $2,000 FCGC 
h. Pathways Removal $9,000 Somerville CPA Grant 
i. Labyrinth Removal $1,000 FCGC 
j. Grading $13,000 Somerville CPA Grant 
k. Pond Removal $2,000 Somerville CPA Grant Subtotal: $44,000 
2. MASONRY     
a. Gabion Retaining Walls $15,000 Somerville CPA Grant 
b. Main Pathways & Edging $130,000 Somerville CPA Grant 
c. Secondary Pathways $14,000 Somerville CPA Grant 
d. Stone Steps $8,000 Somerville CPA Grant 
e. Granite Blocks Seating $2,000 Somerville CPA Grant Subtotal:  $169,000 
3. FRAMING AND FINISH CARPENTRY   
a. Annual Bed Planters $8,000 Somerville CPA Grant 
b. Seating Bench $7,000 Somerville CPA Grant 
c. Composting Containers $5,700 Somerville CPA Grant 
d. Storage Lockers $30,000 Somerville CPA Grant 
e. Seating Platforms $4,000 Somerville CPA Grant 
f. Bee Box Privacy Fence $5,000 Somerville CPA Grant 
h. Hoop House/Cold Frames $7,500 Somerville CPA Grant Subtotal: $67,200 
4. METALWORK     
a. Perimeter Fence $9,850 Somerville CPA Grant 
b. Stair Rails $10,000 Somerville CPA Grant 
c. Bee Box Ornamental Fence $5,000 Somerville CPA Grant Subtotal: $24,850 
5. UTILITIES     
a. Power $14,000 Somerville CPA Grant 
b. Plumbing $22,000 Somerville CPA Grant Subtotal: $36,000 
7. PLANTING     
a. Loam $5,000 Somerville CPA Grant 
b. Plant Material $8,000 FCGC 
c. Planting, Mulching, Labyrinth Install $25,000 FCGC 
d. Beehive Equipment $500 FCGC 
e. Mulch $5,000 Somerville CPA Grant 
f. Wood Chips $2,000 Somerville CPA Grant Subtotal: $45,500 

CONSTRUCTION TOTAL: $386,550   
PROJECT MANAGEMENT TOTAL: $33,500  

TOTAL PROJECT COST: $420,050   
TOTAL IN KIND FROM FCGC: $35,500   

TOTAL ASK: $384,550 w/10% Contingency >  $423,000 
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2.3 DETAILED COST ESTIMATES 
A request for preliminary pricing was sent to three local contractors, with detailed performance specifications. One 
contractor provided full material and labor cost estimates.  After several on site meetings and negotiations, we used this 
detailed cost estimate list as a base for our budget.  Several additional contractors were also very helpful as in-kind 
consultants working with the designers in order to reduce waste and material cost by reusing materials, innovating 
phasing of construction plans, while maintaining a quality product. The detailed performance specifications can be 
available at your request. 
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3. VISUAL 
3.1 Property Map 
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3.2 Project Site Photos 
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4 OWNERSHIP/OPERATION (NON-CITY) 
4.1 501(c)(3) Certification 
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5 COMMUNITY SUPPORT 
 
5.1 Letters of Support 

 Shape up Somerville 
 Somerville Mom 
 Groundwork Somerville 
 Community Preschool, Union Square 
 Somerville Arts Council 
 Somerville High School 
 Somerville Family Learning Collaborative 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Stephanie Hirsch 
17 Fremont Ave 
Somerville, MA 02143 
617-512-4847 
shirsch@sprynet.com 
December 3, 2016 

 
 
Hello Community Preservation Act Committee –  
 
I would like to submit comments in support of the Community Growing Center’s proposal to 
receive CPA funding for much needed upgrades. I am a Somerville parent of three children 
(ages 5, 8, and 10) and actively involved in the City/Schools, plus neighborhood development 
and open space planning. The Growing Center is one of my favorite places to visit. I am hard 
pressed to think of a place that more effectively addresses some of Somerville’s key needs – a 
shared backyard, a place to meet, a sliver a nature in our densest of cities.  
 
To share one story, on a weekend this past fall, my family of five thought about going to the 
suburbs to pick apples. We don’t have a car, so this would have entailed getting a zip car and 
fighting traffic for 45 minutes. Instead we went to the Harvest Festival at the Growing Center. 
They brought the farm to us – apples, pumpkins, cider – so much of farm and woods to touch, 
test, smell, and experience. This experience is critically needed for city families, especially those 
who don’t have the resources to travel to summer camps or cabins.  
 
In addition, here are some more reasons why I can’t imagine a better funding recipient to 
exemplify the goals of CPA funding:  
 
History of Community Contribution: The Growing Center has been an oasis of learning, free-
play, enjoyment of nature, learning about food, gatherings of friends and not-yet-friends for 
many, many children and adults in the City. The Growing Center’s extraordinary history of 
contributions indicates to me their likely success with continuing and expanding their work. 
 
Model that Leverages Volunteer Support and Partnerships: An exceptionally successful 
component of the Growing Center has been their ability to leverage volunteers to make the 
space open and to create interesting programming. This community support shows the sense of 
ownership within the community – it is public space in the best sense of the word that gets 
shared by so many, creating a maximum amount of fun and community benefit per square foot. 
Furthermore, the Growing Center has been amazing at building partnerships with other 
community organizations that increase its usage. Those partners include childcare centers, the 
Arts Council, and many other organizations. 
 
Model that is Open: My favorite part of the Growing Center is that it is open to the public. 
Many community gardens are lovely, but they only allow entry to plot owners (and in some 
cases are even only visible to plot owners). The Growing Center invites volunteers to use the 



space with the requirement that they open the space to the public. I hope that this model is not 
just sustained, but studied as a possible model for other spaces. In Somerville where so many of 
us don’t have back yards or big living rooms, spaces that are a bit more sheltered than public 
parks, but are still completely open to the public, are very much needed. I would love to see a 
Growing Center in every corner of the City. 
 
Thank you in advance for your Committee’s work on reviewing CPA proposals. I look forward to 
seeing the projects get underway!  
 
 
Sincerely, 
 

 
 
Stephanie Hirsch 
  
 



 

24 Park Street, #7 | Somerville, MA 02143 | Tel: 617.628.9988 

28 November 2016 
 
The Community Preservation Committee 
City of Somerville, Massachusetts 
93 Highland Ave, Somerville, MA 01243 
  
Dear Community Preservation Committee: 
  
I am writing in support of the recent application to your committee by the Friends of the Community 
Growing Center to support renovation and restoration to upgrade the Growing Center. 
  
We know well the multiple functions of this unique City space that has been stewarded by the Friends 
for 20 years of active programming and collaboration--and played a pivotal role in the creation of 
Groundwork Somerville.  There is a deep history between our organization and the Growing Center 
which nurtured and welcomed our Green Team for onsite urban agriculture training, continues to 
support our School gardens with plants, and has hosted numerous community events such as the annual 
Somerville Youth Voices open mike. The Center served not only as a launching pad for the founding of 
Groundwork  Somerville, but through setting the stage allowed Groundwork to dig deeper into urban 
agriculture in Somerville, finally putting down our own roots on South Street. We also collaborate on the 
annual Maple Syrup Project, a program developed by the Friends that was eventually integrated into 
Groundwork programming, which annually engages Somerville students in learning about this regional 
specialty.  
 
Some of our staff were able to participate in the design charettes funded by the previous CPA grant, and 
look forward to continued discussion about collaborations such as our new World Crops project, 
expanding on early pilot initiatives at the Growing Center. Our Green Team were also able to actively 
participate in the construction of the new gabion wall construction, providing experiential learning in 
ecological design and building and materials recycling. 
  
Open space and recreation funds from the Somerville Community Preservation Act revenue would be 
well spent to help upgrade the Center so that it can continue to serve as a multi-functional community 
space in Somerville. Thank you for seriously considering the Friends proposal for implementing the 
regenerative systems design developed to integrate the site design and management with site 
programming including urban agriculture and cultural and educational events for the community at 
large—which will well complement the work of Groundwork Somerville and goals of a greener City.  
 
Sincerely, 
 

 
Chris Mancini 
Executive Director 
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6 PLANS AND REPORTS 

            6.1 Site assessment and plans from Terra Cura Inc 
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