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Type of Business  
Check only one and provide names as indicated: 

☐Sole Proprietor: Name of Owner:   

☐Partnership (inc. LLP): Name of Partnership:  

 Names of All Partners Who Own More Than 10%:  

      

☐Trust: Name of Trust:     

 Names of All Trustees Who Own More Than 10%:  

      

☐Corporation: Name of Corporation:   

 Name of President:     

 Name of Secretary:____________________ Name of Treasurer:  

☐LLC: Name of LLC:     

 Names of All Managers Who Own More Than 10%:  

      

☐Other (Attach a Description of the Form of Ownership and the Names of Owners 

 

Type of Establishment  
Select all that apply: 

� Marijuana Retailer 
� Marijuana Cultivator 
� Craft Marijuana Cooperative 
� Marijuana Product Manufacturer 
� Independent Testing Laboratory 
� Marijuana Research Facility 
� Other:  Describe   

✔
Holistic Industries, Inc.

Josh Genderson
Josh Bell Barry Bass

✔
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Section 2. Priority Status 
For Marijuana Retailers Only 

☐Group A Priority. Attach proof that the applicant is 1) an Economic Empowerment Applicant, 2) is 
owned by Somerville resident(s) or entities with at least 50% of its ownership made up of Somerville 
residents, or 3) is a cooperatively-owned entity.  

 

An Economic Empowerment Applicant is one who meets at least 3 of the following criteria: 

1) A majority of ownership belongs to people who have lived for 5 of the preceding 10 years in an 
area of disproportionate impact, as determined by the MA CCC;  

2) A majority of ownership has held one or more previous positions where the primary population 
served were disproportionately impacted, or where primary responsibilities included economic 
education, resource provision or empowerment to disproportionately impacted individuals or 
communities;  

3) At least 51% of current employees or subcontractors reside in areas of disproportionate impact 
and by the first day of business, the ratio will meet or exceed 75%; 

4) At least 51% of employees or subcontractors have drug-related CORI and are otherwise legally 
employable in cannabis enterprises;  

5) A majority of ownership is made up of individuals of Black, African American, Hispanic or Latino 
descent;  

6) Other significant articulable demonstration of past experience in or business practices that 
promote economic empowerment in areas of disproportionate impact. 

 

☐Group B Priority. Attach proof that your company is a Registered Marijuana Dispensary currently 
operating in Somerville that will continue selling medicinal products. 

 

☐No Priority. All applicants who are not Group A or B should check here. 

 

✔
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Section 3. Operating Information 
Holistic Industries, Inc. (“Holistic”), trading under the brand name “Liberty,” will leverage our 
5+ years’ experience operating licensed marijuana businesses in a plethora of municipalities 
across the U.S. to ensure the alignment of our Registered Marijuana Dispensary (“RMD”) 
business operations and the City of Somerville’s values.  
 

 
 

1. Describe how the Applicant will help monitor the health impacts of recreational 
marijuana in their neighborhood and on local youth. 
 
To support our mission of patient, customer and community safety and comprehensive 
marijuana education, we will launch a hotline accessible via telephone and text message 
available 24/7 to answer questions and concerns for customers as well as the local 
community. The hotline number, and associated email address, will be printed on all of 
our in-store labeling and would be included on in-store marketing materials and RMD 
signage. A rotating team of trained experts would staff the phone and respond to emails.  
 
Through this open form of communication with the community, we will be able to monitor 
the health impacts, as well as social impacts, of recreational marijuana in our 
neighborhood and on local youth.  
 
Moreover, Holistic will develop a partnership with local Somerville substance abuse 
programs that will provide additional insight into the health impacts of marijuana in the 
neighborhood and on local youth. Through financial donations and volunteerism, 
Holistic plans to support the program’s mission and offer crucial assistance to mitigate 
any negative impacts of our RMD.  
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2. Describe how the Applicant will prevent and educate youth and families about the 

dangers of underage exposure to, and the consumption of, recreational marijuana. 
Describe how the Applicant will sustain these efforts over time. 
 
With the goal of preventing and educating youth and families about the dangers of 
underage exposure to, and the consumption of, recreational marijuana, Holistic will 
develop a Community Education Handbook based on subsections contained in our 
Customer Education Handbook (see more details on our Customer Education Handbook 
below) that will be made readily available. A digital version will be easily accessible on 
our website and a physical printed version will be made available upon request. Among 
other key topics, the Community Education Handbook will contain information on 
Massachusetts and Somerville law, rules and regulations related to marijuana, as well as 
the medical and adult-use programs in general, the known health risks associated with 
marijuana use (including information on underage exposure), and other pertinent subject 
matter. The Handbook will be reviewed by RMD management at least once annually to 
assess the need for updates and enhancements of its informational content. 
 
In addition to the Community Education Handbook, will provide educational 
opportunities to educate local youth and families, free of charge, to inform our neighbors 
on a number of important topics, including the pharmacology of marijuana and its active 
ingredients, the potential therapeutic and adverse effects of medical and recreational 
marijuana (including the potential dangers of underage exposure to marijuana and the 
consumption of marijuana), dosage forms and their pharmacodynamic impact, potential 
drug interactions, and consumer safety issues with use. Notably, we will also train on-site 
staff to be versed on these topics so they can function as readily accessible sources of 
information at our Somerville facility for those who seek such information outside of our 
formal community education program described further below. 
  
Community education will take the form of pamphlets, newsletters, emails, handouts, 
hosted seminars and the like. When appropriate, we will invite program regulators, 
cultivation and manufacturing experts, renown scientists and physicians, and other 
interesting subject matter experts to speak to our patients, customers and community 
members in an offsite venue using an open forum format to facilitate education and 
knowledge of various marijuana related topics. Such forums are under development in 
other markets and will be implemented in Somerville in the coming months. 
 
Of course, most customer education will primarily take place within our registered 
premises through literature and written materials available in-store (e.g., pamphlets, 
handouts, menus, etc.). Such educational materials will be accessible in our waiting room 
and service area, free of charge. Customers can review these educational materials 
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either in physical written form or digitally on available in-store tablets (in-store tablets 
will replace physical copies in the coming months as part of our green practices 
described below). Such in-store educational materials will generally cover topics such 
as: 
 

• Available products and services at our RMD 
• Available accessories and other non-marijuana products available at our RMD 
• Information related to the MA Marijuana Program (e.g., key provisions of 

regulations), Somerville marijuana regulations, and federal law related to 
marijuana 

• Dispensary rules, policies, and prohibitions 
• Recent research and studies related to the medical use and benefits of marijuana 
• Potential therapeutic and adverse effects of marijuana 
• Dosage forms of marijuana and their pharmacodynamic impact 
• Instructions on the proper use and store of available marijuana products 
• Proper storage information for various marijuana product types 
• General information on marijuana, including differences between classifications, 

strains/varietals, product types, and methods of administration 
• Journals made available to patients and customers to record use and effects of 

different strains and consumption methods 
• Potential drug interactions and consumer safety issues with marijuana use 
• Other pertinent subjects which could enhance customer knowledge 
 

Furthermore, Holistic will provide educational materials and other pertinent information 
to customers and the community (including youth and families) through our professional 
(and age-controlled) website, community events (e.g., job fairs, networking events, 
charity and community service events, etc.), patient and customer outreach events (e.g., 
educational seminars and the like) and other approved means. Educational materials 
related specifically to marijuana products and dispensary services will only be targeted 
to qualified patients/caregivers and qualified recreational customers, whereas 
educational materials related to the MA Medical Marijuana Program or medical 
marijuana in general as a viable treatment option may be targeted to individuals who 
have qualifying medical conditions but have not yet registered with the Commonwealth’s 
program for one reason or another (such materials are intended to educate the local 
community on the benefits of medical marijuana and the details of the MA Medical 
Marijuana Program in an effort to bring awareness of the medicine and the program to 
potential patients who can then discuss the subject with their healthcare practitioners 
and evaluate whether or not they are a suitable candidate for medical marijuana). 
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3. Describe how the Applicant will inform customers about restrictions on public 
consumption and workplace use, the risks of second-hand smoke, and dangers of 
operating a motor vehicle while impaired. 
 
All new customers to our facility will be provided a packet of information, including our 
Customer Education Handbook, which will specifically inform customers about 
restrictions on public consumption and workplace use (plus other critical aspects of the 
Massachusetts law, rules and regulations, as well as the medical and adult-use programs 
in general), the risks of second-hand smoke (plus risks associated with other forms of 
administration), and dangers of operating a motor vehicle while impaired (plus other 
potential dangers associated with the use of marijuana). Written materials containing 
such information will also be available for review in our lobby and by each point of sale 
station. Digital versions will be made available online on our company website. We will 
install appropriate in-store signage as well to remind customers of this important 
information.   
 
Aside from the written materials described above, Holistic staff members are trained to 
verbally provide the same information and warnings to customers upon their initial 
registration with our RMD (i.e., during their initial visit) and upon request thereafter.  
 
 

4. Describe how the Applicant will market its products, including but not limited to, 
broadcast, print, and online advertising, direct-response advertising, social media, 
and signage. 
 
All product marketing will be compliant with Massachusetts and Somerville law, rules 
and regulations. Specifically, Holistic will not market products through broadcast and 
instead will rely on the following:  
 

• In-store signage and in-store print materials (i.e., daily product offerings will be 
marketed using a physical menu provided to in-store customers). No signage or 
print materials shall be visible from a public right of way. 

• Online advertising through our permission-based website that will display photos 
and information on the day’s product offerings. 

• Indirect online advertising through third-party dispensary review websites (e.g., 
Weedmaps and Leafly). 

• Email blasts to customers who opt-in for such digital communications upon 
registering with our RMD (frequency is expected to continue at 1-2 times per 
week). 

• Word of mouth marketing from our customers. 
 
 

5. Describe the sources of the Applicant’s inventory or manufacturing materials. 
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Our inventory is currently 100% sourced from Holistic’s own cultivation/manufacturing 
facility located in Monson, MA. Notably, at Holistic, our mission is to provide customers 
with the highest quality, safest marijuana products possible. Our manufacturing arm 
develops and offers a wide range of proprietary strains, including many CBD strains with 
low psychoactivity and lack of undesirable side effects. Across the U.S. and in Somerville, 
we offer top quality products at the lowest possible price for the customer. It is our 
promise to supply products grown using the most environmentally friendly techniques 
available.  
 
As demand increases over time, we anticipate supplementing our own marijuana 
products with additional inventory sourced from supply vendors licensed in the 
Commonwealth, many of whom we have existing business relationships with in other 
medical/adult-use marijuana jurisdictions across the U.S. When the time comes, our MA 
Sales Department will communicate with the appropriate parties of available suppliers to 
negotiate supplier agreements and then coordinate purchase orders to accommodate 
market demand. 
 
 

6. Describe how the Applicant will package and label products at the point of sale. 
 

Note: All product comes to us in compliant packaging with all necessary labels and 
information (in other words, there will be no re-packaging on site at our dispensing 
facility and all products will be delivered to our premises with compliant state required 
product labels). We will, however, continue to affix state required customer-specific 
labels for in accordance with the policies and procedures described below.  
 
Once in the dispensing area of our facility, a trained sales associate will assist the 
customer in selecting the desired product(s). When a selection has been made, the 
associate will review the order, verify compliance with purchasing/supply limits set forth 
by Commonwealth law, and then enter the data into the state’s database as well as our 
internal inventory tracking and record keeping system. The sales associate will then affix 
a compliant customer-specific label to the items at the point of sale using provided label 
making equipment and place the products ordered in an opaque bag secured with a 
staple. Notably, as labels are created and affixed to the packaging, sales agents will 
carefully inspect the packaging and label for integrity and compliance with both the law 
and our own quality control and quality assurance standards. Should a label be 
obscured, damaged, illegible or otherwise unfit, our staff will be trained to immediately 
reject the label and create and affix a new compliant label. 
 
After accepting payment, the order will be given to the customer who will then exit the 
dispensing area and swiftly leave the premises. All activities within the dispensing area 
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will be monitored by security staff and recorded by our surveillance system. Customers 
are strictly forbidden from opening and/or consuming marijuana products on site. 
 
 

7. Describe who the Applicant will employ, and the wages and benefits that will be 
provided. 
 
Holistic’s facility in Somerville currently employs 13 staff members (including 10 full 
time employees). Today, 5 of the employees are Somerville residents, with the remaining 
from the surrounding areas of the City. As demand increases, particularly upon 
transitioning operations to accommodate adult-use patrons, we plan to hire additional 
staff and we intend to source such staff primarily from Somerville. 
 
Current staff wages range from $16.56/hour to $18.63/hour for hourly employees and 
from approximately $62,000 to $87,000 for salaried employees. All full-time employees 
are provided the option to enroll in our full benefits package, including medical, dental, 
paid leave, etc. Below, please find a copy of our 2019-2020 Benefits Plan Overview. 
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wholeheartedly seek to minimize waste and mitigate our facilities’ environmental impact, 
which is in line with our corporate commitment to “do no harm.” 
 
Holistic has developed and refined numerous standard operating procedures as well as 
other policies focused on improving environmental efficiencies and reducing our 
resource demand. We have implemented these same methods in our Somerville facility 
and will continue to introduce new and improved concepts in the future. Below are some 
examples: 
 

• We only use VOC-free paint  
• Wherever possible, we use LED bulbs in our lighting fixtures (which as the added 

benefit of reducing our cooling needs in warmer months) 
• Wherever practical, we use motion-based lighting systems that automatically shut 

off after a pre-set period of time (e.g., in our bathrooms, vault, and private patient 
education/consultation room) 

• All staff is encouraged to turn off lights and non-essential electrical devices as 
they leave a room that is unoccupied 

• We provide re-usable totes for product storage within our vault 
• We installed on-demand water heaters in our sinks 
• We encourage all staff to walk, bicycle, use public transportation or share-riding 

services, and/or other green methods to get to work and we also encourage staff 
to use plug-in hybrid or electric vehicles (our Dispensary Director leads by 
example by driving a Prius Prime) 

• We encourage our customers to walk, bicycle, use public transportation or share-
riding services, and/or other green methods to get to our Somerville facility and 
we intend to introduce a price subsidy program offering up to 5% discount on 
their purchase to those who prove they used approved green methods to reach our 
store 

• To the extent permissible under current regulations, we strive to be a paperless 
facility (we create and store as many records as practical in a digital format, as 
opposed to keeping paper copies) 

• We employ a recycling program for cans, cardboard, paper, and other typical 
office rubbish and use a dedicated recycling dumpster in the back of our facility 

• Many in-store furnishings are up-cycled or second hand  
• We installed a commercial-grade HVAC system equipped with HEPA filters to 

reduce airborne contaminants 
• We are exploring the possibility of hiring an environmental quality expert to help 

us improve our facility designs and create and implement additional green 
policies and procedures  
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Aside from the above-mentioned green practices and strategies, we strongly prefer to 
introduce a product packaging recycling program which is currently not permitted under 
Commonwealth law. In this program, which we deploy in other jurisdictions where it is 
lawful, we encourage our customers to return product packaging for recycling and re-use 
purposes in exchange for a discount or other incentive. We then return the packaging to 
our product suppliers for inclusion in their recycling program (where the containers are 
cleaned, sanitized and re-used or are otherwise recycled and re-purposed).  
 

 
9. Describe how the Applicant will further each of these Somerville values: 

 
a. Celebrating the diversity of our people, cultures, housing and economy. 

 
Holistic and Somerville’s values, particularly with regards to the celebration of 
diversity, are completely aligned. The foundation of our company’s Diversity Plan 
is our Equal Employment Opportunity (“EEO”) commitment, which states that 
Holistic is an equal opportunity employer and we are committed to hiring the 
highest quality employment applicants regardless of race, creed, color, religion, 
sex, gender identity, sexual orientation, disability, age, socioeconomic status, 
political views, veteran status or national origin. EEO policies include ensuring: 
 

• All head hunters, staffing companies and other employment recruiters we 
engage are sufficiently informed of our EEO commitments and EEO 
policies 

• Those responsible for interviewing and hiring new personnel are 
implementing our diversity policies 

• All employees are sufficiently aware of and trained (and annually re-
trained for a minimum of 2 hours) on our EEO commitments and policies, 
including our affirmative action plan 

• HR regularly reviews all employee files to assess and determine 
candidates for promotion 

• HR is engaged with local trade schools, universities and colleges with 
diverse student bodies for recruitment purposes 

• HR advertises job openings in a variety of media, a sufficient number of 
which are targeted to diverse groups 

• Reasonable accommodations to the religious and cultural observances 
and practices of diverse employees  

• All employees complete a “respectful workplace training” at hire, as well 
as yearly thereafter that details our expectations of employee behavior 

 
 



11 
 

Notably, Holistic has already hired and trained diverse staff sourced from the 
local talent pool proximal to our Somerville RMD facility which mirrors the 
diversity of the community. Specifically, of our current staff of 13, we employ 6 
females, 6 racial/religious minorities, and 5 persons who identify as LGBTQ. As 
customer demand increases, we plan to hire additional personnel which will 
continue to reflect the diversity of Somerville’s residents.  
 
Holistic Industries is in the process of developing an agenda for an assortment of 
diversity-oriented outreach and events in furtherance of our diversity goals. Aside 
from commonplace job listings on popular employment websites or ads in large 
newspapers, we are seeking to specifically target new talent in diverse 
communities through recruitment programs that identify qualified racial 
minorities, females, veterans, service-disabled veterans and other diverse job 
applicants. Specifically, the agenda prompts the company to: 
 

• Host job fairs and workshops accessible to targeted diverse communities, 
including at local community colleges, at local houses of worship and at 
local community recreational centers 

• Advertise open positions through media outlets with known diverse 
audiences, including local newspapers, magazines and radio stations 

• Establish an internship/externship program with local community colleges 
as well as universities, colleges and other educational institutes with 
diverse student bodies 

• Engage with local universities, colleges and other educational institutes 
whose students are of diverse backgrounds and whose graduates would be 
interested in a position within our organization 

• Establish a company-wide networking program to facilitate referrals for 
open positions 

• Engage with community organizations, including nonprofits, charities, 
workforce development and placement agencies, healthcare agencies, 
veterans’ organizations, and local business organizations, particularly 
those located in and/or serving diverse communities and those which 
promote diversity 

• Sponsor and participate in community events in diverse areas 
• Consult with local and national professional associations which service 

and empower diverse businesses, including the National Black MBA 
Association, Urban League, National Black Chamber of Commerce, etc. 

• Develop and promote a job seeking website and other media tools to 
attract diverse job applicants 

• Engage with employment recruitment professionals and advise them of 
our diverse goals 
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• Work with local agencies responsible for QIOA funded workforce 
programs 

 
Holistic also values community engagement and has participated in several local 
organizations and events that promote Somerville’s stated values. First, we are 
members of the Union Square Main Streets organization where we have 
contributed financially and regularly attend meetings. Recently, we entered a 
cross-promotional program with Union Square Donuts. And finally, we have 
participated in both the Fluff Fest and River Fest where we have bought and 
manned tables and contributed financially to the local events. 
 
 

b. Fostering the unique character of our residents, neighborhoods, hills and 
squares, and the strength of our community spirit as expressed in our 
history, our cultural and social life, and our deep sense of civic engagement. 
 
As described above, Holistic has already begun to integrate ourselves in the 
fabric of the Somerville community, particularly through our participation and 
partnerships with Union Square Main Streets, Union Square Donuts, the Fluff 
Fest and River Fest. If permitted, we would like to join the Somerville Chamber of 
Commerce and other local business organizations as well.  
 
Culturally, Holistic is an eco-conscious, diverse, accepting and locally oriented 
small business that promotes volunteerism and civic engagement of both our staff 
members and our customers. Currently, we are developing a plan to incentivize 
staff to donate time and resources to community organizations and we also plan 
to introduce a coupon program for customers who can provide sufficient proof of 
their local volunteerism and civic engagement (if approved by the state).  
 
Another mechanism by which we foster the unique character of Somerville 
residents, neighborhoods, hills and squares, and the strength of our community 
spirit is through our financial commitment to the City as a critical component of 
our Host Community Agreement (i.e., 3% of net profits). As our business grows, 
so does our direct financial commitment to Somerville. 
 
 

c. Investing in the growth of a resilient economic base that is centered around 
transit, generates a wide variety of job opportunities, creates an active 
daytime population, supports independent local businesses, and secures fiscal 
self-sufficiency. 
 
Holistic has already expended in excess of $1.5mm in Somerville developing our 
medical-only dispensing facility. Though we are pleased with the current state of 
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our business, we anticipate a substantial increase in revenue upon transitioning 
to a medical/recreational store, which will naturally boost the local economy 
through increased tax revenue and local jobs (both directly and from 
supporting/ancillary businesses). Obviously, as we bring new and increased 
business to our store, we will also naturally facilitate new and increased business 
to our neighboring businesses and to Somerville in general, surely providing 
direct growth to the overall local economy, as we have witnessed firsthand in our 
sister facilities across the country.  
 
 

d. Promoting a dynamic urban streetscape that embraces public transportation, 
reduces dependence on the automobile, and is accessible, inviting and safe for 
all pedestrians, bicyclists and transit riders. 
 
With our 304 Somerville Avenue location, we believe we already promote a 
dynamic streetscape embracing public transportation, reducing dependence on 
the automobile, and creating an accessible, inviting and safe atmosphere for 
pedestrians, bicyclists and transit riders. Below are photos of our Somerville 
location, which by many accounts is the most aesthetically pleasing store in our 
immediate neighborhood. 

 

Facility Exterior Signage 
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Facility Exterior 

 

 
Facility Interior 

As stated above, as part of our sustainable green practices, we intend to introduce 
new categories of discounts to our customers who walk, bicycle, use public 
transportation or share-riding services, and/or other green methods to get to our 
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Somerville facility (i.e., up to 5% discount on any purchase to those who prove 
they used approved green methods to reach our store). Notably, we purposefully 
sought out a retail location that was accessible by pedestrians, bicyclers, transit 
riders and others who use public transportation- our store is near bus stops, 
about a mile from a MBTA station and a Bluebike station, and is proximal to a 
number of public parking lots to accommodate our customers. 
 
With regards to customer safety, as a component of our state-approved, 
comprehensive Security Plan, Holistic requires a trained security guard to be 
present at the front of our facility during all operational hours (including one 
hour before opening and one hour after closing) to ensure the security and 
protection of our staff, customers, products, and building. Additionally, we have 
installed 45 surveillance cameras throughout our facility interior and exterior 
that are monitored by our security staff during business hours and by a 
centralized monitoring station during afterhours (and can be reviewed remotely 
by authorized personnel). To date, we have had zero security incidents at our 
dispensary, and we plan to take all reasonable measures to ensure the 
continuation of our enviable track record of safety, security, and compliance. 
 

 
e. Building a sustainable future through strong environmental leadership, 

balanced transportation modes, engaging recreational and community 
spaces, exceptional schools and educational opportunities, improved 
community health, varied and affordable housing options, and effective 
stewardship of our natural resources. 
 
As described above, Holistic is a significant contributor to building a sustainable 
future through our environmental leadership, balanced transportation modes, 
engaging recreational and community spaces, etc. Specifically:  
 

• We have implemented sustainable green practices and will continue to 
improve and enhance this program as new technologies are developed and 
new practices are designed 

• We are in the process of implementing new discount categories for green 
customers who use alternative transportation options to reach our facility 

• We are exploring the possibility of hiring an environmental quality expert 
to help us improve our facility designs and create and implement 
additional green policies and procedures  

• We have implemented a physician outreach, engagement and education 
program to directly/indirectly support and improve community health (we 
provide substantial educational information and training to local 
physicians interested in learning more about the use of marijuana as a 
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medical treatment option and provide them with the necessary tools to 
assist patients and their families) 

• We will host off-site educational seminars in appropriate 
recreational/community spaces for interested members of the community 
to learn more about Holistic, our Somerville dispensary, the MA 
Marijuana Program and marijuana in general  

 
 

f. Committing to continued innovation and affirmation of our responsibility to 
current and future generations in all our endeavors: business, technology, 
education, arts and government, including your neighbors (within 300 feet), 
City youth, and the City as a whole. 
 
Holistic’s commitments are not temporary or stagnant; we are fully committed to 
continued innovation and affirmation of our corporate responsibilities to current 
and future generations as described throughout this document. To ensure 
continuity and continual improvement of our commitments, Holistic leadership 
will host quarterly meetings to discuss our green practices program, customer, 
community, youth/family and physician education programs, good neighbor 
program, company and staff volunteer and charitable giving programs, price 
subsidy program, etc. in an effort to analyze and assess current programs to 
determine the need for updates and improvements.  
 
Similarly, these quarterly meetings will address areas in need of improvement 
within the business itself, including but not limited to new technologies, methods, 
policies and procedures, marijuana related research and development, and best 
practices to ensure we are at the cutting edge of RMD operations (e.g., seed-to-
sale tracking improvements, POS system advancements, ID verification 
technology updates, improved security equipment, and so on).  
 
Once an area in need of change or improvement has been identified, Holistic will 
empower a committee to develop an action plan that addresses design and 
implementation (including any re-training, if necessary) to quickly and seamlessly 
integrate the new concepts into practice. 
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Section 4. Compliance Information 
Each individual (e.g. partner, trustee, manager) with a 10% or greater ownership stake in 

the business must complete a separate copy of this form. 

 

Owner’s Name:________________________________________ Ownership Stake (%)______________ 

 

1. Has the Owner ever obtained a marijuana-related license in any ☐Yes         ☐No 
jurisdiction? 

 If yes, explain:   

 

2. Has the Owner ever had any type of license denied, revoked or suspended  ☐Yes         ☐No 
in any jurisdiction? 

If yes, explain:   

 

3. Has the Owner ever received a Notice of Violation in any jurisdiction?  ☐Yes         ☐No 

If yes, explain:   

 

4. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Massachusetts, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the State of Massachusetts? 

 If no, explain:   

 

5. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Somerville, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the City of Somerville? 

 If no, explain:   

 

6. Has the Owner been charged in any jurisdiction with any form of wage theft in  ☐Yes         ☐No 
the last 3 years? 

 If yes, explain:   

Beni Golani 16.67

✔

✔

✔

✔

✔

✔
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Section 4. Compliance Information 
Each individual (e.g. partner, trustee, manager) with a 10% or greater ownership stake in 

the business must complete a separate copy of this form. 

 

Owner’s Name:________________________________________ Ownership Stake (%)______________ 

 

1. Has the Owner ever obtained a marijuana-related license in any ☐Yes         ☐No 
jurisdiction? 

 If yes, explain:   

 

2. Has the Owner ever had any type of license denied, revoked or suspended  ☐Yes         ☐No 
in any jurisdiction? 

If yes, explain:   

 

3. Has the Owner ever received a Notice of Violation in any jurisdiction?  ☐Yes         ☐No 

If yes, explain:   

 

4. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Massachusetts, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the State of Massachusetts? 

 If no, explain:   

 

5. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Somerville, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the City of Somerville? 

 If no, explain:   

 

6. Has the Owner been charged in any jurisdiction with any form of wage theft in  ☐Yes         ☐No 
the last 3 years? 

 If yes, explain:   

Jonathan Genderson 11.11

✔

medical in Washington DC, MD, PA  and adult use & medical in CA

✔

✔

✔

✔

✔
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Section 4. Compliance Information 
Each individual (e.g. partner, trustee, manager) with a 10% or greater ownership stake in 

the business must complete a separate copy of this form. 

 

Owner’s Name:________________________________________ Ownership Stake (%)______________ 

 

1. Has the Owner ever obtained a marijuana-related license in any ☐Yes         ☐No 
jurisdiction? 

 If yes, explain:   

 

2. Has the Owner ever had any type of license denied, revoked or suspended  ☐Yes         ☐No 
in any jurisdiction? 

If yes, explain:   

 

3. Has the Owner ever received a Notice of Violation in any jurisdiction?  ☐Yes         ☐No 

If yes, explain:   

 

4. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Massachusetts, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the State of Massachusetts? 

 If no, explain:   

 

5. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Somerville, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the City of Somerville? 

 If no, explain:   

 

6. Has the Owner been charged in any jurisdiction with any form of wage theft in  ☐Yes         ☐No 
the last 3 years? 

 If yes, explain:   

Josh Genderson 11.11

✔

medical in Washington DC, MD, PA  and adult use & medical in CA

✔

✔

✔

✔

✔
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Section 4. Compliance Information 
Each individual (e.g. partner, trustee, manager) with a 10% or greater ownership stake in 

the business must complete a separate copy of this form. 

 

Owner’s Name:________________________________________ Ownership Stake (%)______________ 

 

1. Has the Owner ever obtained a marijuana-related license in any ☐Yes         ☐No 
jurisdiction? 

 If yes, explain:   

 

2. Has the Owner ever had any type of license denied, revoked or suspended  ☐Yes         ☐No 
in any jurisdiction? 

If yes, explain:   

 

3. Has the Owner ever received a Notice of Violation in any jurisdiction?  ☐Yes         ☐No 

If yes, explain:   

 

4. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Massachusetts, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the State of Massachusetts? 

 If no, explain:   

 

5. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Somerville, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the City of Somerville? 

 If no, explain:   

 

6. Has the Owner been charged in any jurisdiction with any form of wage theft in  ☐Yes         ☐No 
the last 3 years? 

 If yes, explain:   

Mikhail Don 16.67

✔

✔

✔

✔

✔

✔
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Section 4. Compliance Information 
Each individual (e.g. partner, trustee, manager) with a 10% or greater ownership stake in 

the business must complete a separate copy of this form. 

 

Owner’s Name:________________________________________ Ownership Stake (%)______________ 

 

1. Has the Owner ever obtained a marijuana-related license in any ☐Yes         ☐No 
jurisdiction? 

 If yes, explain:   

 

2. Has the Owner ever had any type of license denied, revoked or suspended  ☐Yes         ☐No 
in any jurisdiction? 

If yes, explain:   

 

3. Has the Owner ever received a Notice of Violation in any jurisdiction?  ☐Yes         ☐No 

If yes, explain:   

 

4. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Massachusetts, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the State of Massachusetts? 

 If no, explain:   

 

5. Has the Owner been in compliance for the last 3 years (or since being in ☐Yes         ☐No 
business in Somerville, whichever is less), and is the applicant currently  
in compliance, with all laws and regulations of the City of Somerville? 

 If no, explain:   

 

6. Has the Owner been charged in any jurisdiction with any form of wage theft in  ☐Yes         ☐No 
the last 3 years? 

 If yes, explain:   

Richard Genderson 11.11

✔

medical in Washington DC, MD, PA  and adult use & medical in CA

✔

✔

✔

✔

✔
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Bylaws, and provided capital.

For assistance please call the Cannabis Control Commission at 617-701-8400 or email at cannabiscommission@state.ma.us
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Primary
Business City *

Boston

Primary
Business State
*

Principal
Business Zip
Code *

02108

Additional Information

For assistance please call the Cannabis Control Commission at 617-701-8400 or email at
cannabiscommission@state.ma.us

MA

Add Another Entity
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 I Understand

For assistance please call the Cannabis Control Commission at 617 701 8400 or email at
cannabiscommission@state.ma.us
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

June 10, 2015 02:54 PM

MA SOC   Filing Number: 201534504060     Date: 6/10/2015 2:54:00 PM

























Plan for Obtaining Liability Insurance  
Since Holistic Industries, Inc. (“Holistic”) commenced medical marijuana operations as a Massachusetts 
Registered Marijuana Dispensary (“RMD”), we have consistently maintained adequate liability insurance 
from a reputable insurer. Upon award of a license to serve adult-use customers, Holistic will continue its 
existing liability insurance policy in full compliance with all applicable MA law and regulations. Below, 
please find a copy of Holistic’s Certificate of Liability Insurance. 
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Restricting Access to Age 21 and Older 
Holistic Industries, Inc. (“Holistic”) will leverage our experience operating licensed marijuana 
businesses across the U.S. to ensure our age verification processes, procedures and controls 
exceed Massachusetts regulatory requirements.  
 
Holistic will implement strict measures to ensure only authorized persons are provided access to 
our Registered Marijuana Dispensary (“RMD”) premises. Holistic staff will be trained to follow 
our check-in and verification standard operating procedures (“SOPs”) requiring redundant 
review and verification of visitor identification documents and age upon arrival to our RMD, and 
again prior to the consummation of any product sale at our retail locations. This duplicative 
review and verification process includes the authentication of presented government 
identification documents using an identification scanner approved by the Massachusetts 
Cannabis Control Commission (“CCC”) to determine the validity of the card and confirmation 
that the visitor is of appropriate age to access our RMD. Staff will be thoroughly trained on 
identification authentication measures and will be provided sophisticated identification 
verification equipment, as well as written guidelines, on the authentication procedure.  
 
Our protocols will deter, prevent, and uncover any unauthorized attempts to gain access to our 
facilities. Our agents will first inspect the person’s proof of identification, in order to determine 
if they are 21 years of age or older. If the person is younger than 21 years old but older than 18, 
they shall not be admitted unless they produce an active medical registration card issued by the 
Department of Public Health (“DPH”). If they are younger than 18 years old, in addition to the 
active medical registration card they will also need to be accompanied by a personal caregiver 
with an active medical registration card. Regardless if the person is there for medical use, they 
will still need a valid form of government identification. Our agents will refuse entry to any 
person’s who do not fulfill these requirements, without exceptions. 

  
See below for detailed information on our age verification policies and procedures evincing our 
vast experience and operational knowhow. 
 
General RMD Access Policies 
Strict measures to control access to, and within, Holistic’s RMD facilities allows for a 
streamlined, effective means to verify the authenticity of any presented identification documents. 
Each building will be access-controlled both internally and externally, particularly in sensitive 
areas including those which may contain marijuana using a pin pad and swiped-card reader so 
only those agents with proper credentials may enter. Agents will only be granted access to 
restricted areas depending on their particular job responsibilities and specific authorizations. 
Note, the Security Manager will immediately update security clearance for each agent upon 
advancements, demotions, suspensions and separations, as the case may be. Upon separation, 
agents must return their identification cards, keys and key codes, which will all be destroyed or 
wiped clean accordingly.  
 
Accordingly, only those with proper credentials and authorization may enter. In accordance with 
MA regulations, only the following persons may enter our premises: 
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• An RMD agent (who, according to policy, must be at least 21 years of age) 
• An authorized representative of the CCC, the Commonwealth, the local government 

authority, the local and/or state law enforcement and the like 
• Any person not listed above who is at least 21 years of age and is otherwise authorized to 

gain entry (e.g., a serviceman, a vendor, an authorized visitor, a customer of our 
recreational/adult-use retail dispensary facility, etc.) 

• A medical patient who is under 21 years of age, and if under 18, is accompanied by a 
card-carrying guardian. 

 
Upon arriving, visitors will enter through our front door leading to a “man-trap” lobby area, 
meaning the door leading to the interior of the facility from the lobby area will remain locked 
until: a) the facility front door is completely and securely closed, and b) a Holistic agent buzzes 
the person into the second door after initial review of the person’s identification documents and 
approval of the purpose for the visit. Persons who do not provide the required identification 
documents (e.g., current, valid government-issued identification card with photograph showing 
that the visitor is at least 21 years old, an active medical registration card) will be asked to leave 
the premises immediately. Those who provide the required identification will be granted access 
to a waiting area while staff further verifies and authenticates the documentation provided.  
 
Holistic will only accept customer identification documents that contain both an unobstructed 
photograph and date of birth of the person clearly indicating their age. Such identification 
documents must be valid and unexpired, as verified by careful review, including the use of an 
identification scanner approved by the CCC. The following forms of identification will be 
accepted: 
 

• Driver’s license or instruction permit issued by the Commonwealth of Massachusetts or 
any other state or territory of the United States 

• Identification card issued by the Commonwealth of Massachusetts or any other state or 
territory of the United States for the purpose of proof of age of the holder of the card 

• United States military identification card 
• A Merchant Marine Credential or other similar document issued by the United States 

Coast Guard 
• A passport issued by the United States Government or a permanent resident card issued 

by the United States Citizenship and Immigration Services of the Department of 
Homeland Security, or 

• A tribal identification card issued by a tribal government which requires proof of the age 
of the holder of the card for issuance 

 
Our check-in procedure must be completed upon every visit without exception. 
 
To ensure the safety of our facility, customers, staff, and products, all persons who enter our 
RMD are subject to security searches of their bags, purses and other personal effects, particularly 
upon reasonable suspicion of possession of illicit contraband or diverted product.  
 
During all non-working hours, all entrances/exits to and from the facility must be securely 
locked. During the work day, all interior doors must remain locked to control access to each 



3 
 

segregated area of the facility. Such doors can only be opened by authorized personnel and will 
only remain open for the limited time necessary to allow entry; once entry has been completed, 
the door must be shut closed again to prevent unauthorized access. 
 
Verification Equipment 
Over the years, Holistic has utilized several identification scanner equipment at our affiliated 
marijuana businesses across the country. For our agents tasked with age verification procedures, 
we will provide CCC-approved identification scanners. Our preference, if approved by the CCC, 
is the Intellicheck. Age ID® or a similar system. Key features include:  
 

• Real time ID authentication and age calculation 
• Easy to use software 
• Authentication data includes highlighted fields in red, yellow, and green so the user is 

clearly alerted as to whether or not a sale should be completed 
• Works on mobile devices (e.g., iOS and Android devices) and existing point-of-sale 

solutions, which is ideal for a brick and mortar store that also provides delivery services 
• Manages do-not-serve and banned patron lists  
• Used by countless restaurants, liquor stores, bar/nightclubs, national concession 

providers, distilleries, alcohol associations, and alcohol enforcement authorities across 
the nation 

• Offers regulatory-compliant audit capabilities, such as capturing and recording a 
consumer’s age and time of entry and it enables export of historical data 

• Notifications alert system users if the same ID is used within a set amount of time 
• Patented ID verification technology reads and authenticates more than 250 unique DMV 

barcode formats from every U.S. state and populated territories, all Canadian provinces, 
and all Mexican States where driver licenses include 2-D barcodes 

• This system can be used by both our delivery team and our sales team at the retail store, 
ensuring seamless integration, uniformity, consistency, and robust record keeping 
measures 
 

Customer Check-In, Sales and Redundant Age Verification Policies and Procedures at our 
Retail Locations 
Customer Care staff will be trained to follow our check-in and dispensing procedures requiring 
redundant review and verification of the customer’s government-issued identification card, both 
upon arrival to our retail store and again prior to actual dispensation in our access-controlled 
dispensing services area within the retail store. 
 
In accordance with our check-in procedures, only customers who: a) present current and 
authenticated identification documents, including a current government-issued ID card and 
medical registration card if necessary, and b) have not already received their full allotment of 
marijuana (as confirmed by a review of the customer’s purchasing history records in) may 
qualify to be dispensed marijuana, so long as such dispensation does not exceed state-mandated 
quantity limits. Our electronic inventory tracking and recordkeeping system will be updated 
upon each transaction, ensuring real-time accurate information on dispensing and sales activities. 
 
Our check-in procedure must be completed upon every visit without exception. 
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Upon the conclusion of our check-in process, authorized agents must update our records with 
relevant information related to the visit (e.g., the time and date of the visit) using a computer 
with internet connectivity assuring access to the database.  
 
Once approved for dispensation, the customer will be invited to our open and inviting waiting 
room until an agent authorized to dispense is available for consultation or dispensing. We will 
enforce a policy of one customer per Customer Care agent for security reasons.  
 
Once assigned, a Customer Care agent will review the customer’s identification documents to 
ensure their age of 21+ has again been verified, or that their active medical registration card has 
been verified. Thereafter, the agent will provide a free consultation and/or education to the 
customer and assist in choosing the correct forms, dosages, strains, etc. of marijuana. 
 
After consultation, the agent will request the order. Before accepting, the agent will re-confirm 
that the order is compliant with MA law and does not exceed legal limits. If lawful, the agent 
will conduct a quality assurance inspection of all products dispensed (any expired, damaged, 
misbranded, adulterated, unsealed, or otherwise unfit unit must be quarantined and may not be 
dispensed), affix a compliant customer-specific label, complete the dispensing process, accept 
payment, issue a receipt and update the internal and CCC records.  
 
All marijuana products purchased will be placed in an unmarked opaque exit-package, which 
will then be sealed, prior to distribution to the customer. 



Separating Recreational from Medical Operations 

Entry and Physical Layout Changes to RMD 

In accordance with our check-in procedures, and with 935 CMR 502.140, when an individual 
enters the establishment, a marijuana establishment agent will check their proof of identification 
to see if they are 21 years old or over. If the individual is younger than 21 but older than 18, the 
agent will prompt them to also produce an active medical registration card. If the individual is 
younger than 18, the agent will make sure the individual also has a medical registration card, and 
they are accompanied by a personal caregiver whom also has an active medical registration card. 

In accordance with 935 CMR 502.140(6), once the individual has entered the retail space, the 
adult use and medical use sales areas will be separated by stanchions and marked clearly as 
either “Medical” or “Adult Use”. In addition to these separate sales areas, there will be separate 
lines to pay, also separated with stanchions. The “Medical Use” line is exclusively for registered 
patients/caregivers, and the employee at the point of sale will check for a medical registration 
card before the purchase is initiated. The “Adult Use” line will be made available for use by both 
patients and customers. 

 

Inventory Tracking Software and Co-location 

Essential to inventory management is a clear, comprehensive, and perpetual recorded chain of 
custody from the time marijuana products are received by the RMD until they are compliantly 
dispensed to patients/caregivers or adult use customers. To generate and maintain an unbroken 
chain of custody for all marijuana in our possession, Holistic Industries, Inc. (“Holistic”) will 
utilize the LeafLogix inventory tracking software system. LeafLogix is a widely utilized, 
proprietary seed-to-sale inventory tracking system. 

LeafLogix has the capability to track products through the entire cultivation, manufacturing and 
dispensing process, allowing accurate real-time inventory assessments and the greatest level of 
inventory control. Upon entering a product into the system, a unique product ID will be issued 
for tracking and recordkeeping purposes. All actions taken to inventory as whole, by grouping, 
or by individual product will be digitally recorded for instant and long-term analysis purposes. 
Moreover, detailed sales records can be stored for several years, allowing us the capabilities to 
facilitate voluntary or involuntary recalls, if necessary. LeafLogix also allows us to create precise 
inventory records at a moment’s notice, so any discrepancies or breaks in the chain of custody 
will become immediately apparent, igniting swift corrective measures to investigate and resolve 
issues.  

All entries into LeafLogix will include the unique employee identification number of the agent 
taking the relevant action so that we know who is/was responsible for each step in our integrated 
processes. All appropriately authorized agents will be thoroughly trained upon hire (and again 
during mandatory annual refresher training) in the use and functionality of the LeafLogix 
software system to ensure the accuracy and integrity of our inventory program.  

Holistic will use the LeafLogix electronic tracking system to track inventory receipt, sales, 
returns, recalls, disposal/destruction, and purchase limitations on sales/possession. We will also 



use the system to designate whether a product is for “medical” or “adult use,” using that 
designation to create a virtual separation of the products. All staff will be thoroughly trained on 
the use and functionality of the electronic tracking system.  

 

Inventory Management and Co-location 

While our facilities will now be supplying two independent customer bases, we will ensure that 
we maintain enough supply of marijuana products for our patients registered under 105 CMR 
725.000. As part of that process, we will assess the types and strains of marijuana products that 
are being purchased by the patients. Based on that data, we will submit a quarterly Inventory 
Plan to the CCC in compliance with 935 CMR 500.140(10).  This plan will detail the quantity 
and variety of marijuana products required by the patients and will be based on the reasonable 
anticipated needs derived from our biannual assessment. If there is an occasion where a certain 
product’s supply has been exhausted and cannot be reasonably obtained, we will submit a report 
to the CCC. Additionally, if a substitution is needed, the product or strain will be replaced with 
what is as close as reasonably possible to the missing product. 

We will keep a reserve of marijuana products specifically for patient supply. This reserve will be 
maintained on site and in accordance with regulations, and it be able to be replenished within 48 
hours if exhausted. In addition to the biannual assessment and quarterly inventory plans, we will 
conduct a weekly audit of the patient supply held at our retail locations. These audits will be kept 
in our records for six months.  

We understand that we are subject to CCC inspection and audit to ensure we are compliant with 
maintaining adequate patient supply. 

 




