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Project Description 
1) Describe the project, including the project location and property involved 

Broadway House (181 Broadway) is a significant community asset, a historic building 
providing affordable housing for disabled young adults experiencing chronic mental illness. 
These residents are among the most vulnerable people in the City; Broadway House provides 
much needed stability for individuals who lived previously in foster care or homeless shelters, 
with extremely low incomes at or below 30% of Area Median Income (AMI) ($26,850).  

We are requesting Historic Resources for rehabilitation of the building’s exterior and 
window replacement, improving energy efficiency and preserving historic details. 

The planned scope of work falls in two categories: 1) historic exterior improvements and 2) 
interior renovations, enhancing the accessibility and durability of the common areas and 
associated equipment. Cascap Inc. (Cascap) is applying for CPA funds for the eligible historic 
scope and will contribute the property’s replacement reserve funds to support the accessibility 
updates at building interior and side entrance (see attached Project Budget for more detail on 
scope and sources).  

Broadway House is located at 181 Broadway in East Somerville, directly on the 87 MBTA bus 
route, less than a mile from Sullivan Square Station, and within walking distance of the planned 
Green Line Extension and bus routes to Lechmere and MBTA Red Line stations (see attached 
Map and Photos of Project Site). In addition to public transit resources, 181 Broadway is also 
near affordable grocery stores, medical services, municipal buildings, and other key resources.  

2) Why is this project needed? How does it preserve and enhance the character of 
Somerville? How will this project benefit the public? What population will it serve? 

Broadway House is an attractive building that both enhances the historic character of its 
neighborhood and provides a home for young adults with chronic mental illness. The 
preservation of Broadway House is an important piece of architectural history in Somerville, as 
well as providing housing for a vulnerable population without other affordable, stable options. 
While this 1880s Queen Anne-style building has been adapted as needed to serve its resident 
community, Cascap has thoughtfully preserved the vast majority of historic building features 
since the acquisition and conversion to its present use in the late 1990s.  

3) How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan, including how the project incorporates sustainable 
practices and design? 

Broadway House has provided high-quality, community-based supportive housing for youth 
experiencing chronic mental illness since Cascap acquired and redeveloped the property in 
1995. The preservation scope described above will address all of the priorities outlined in the 
Community Preservation Plan: 

1) Consistent with community’s values 
a. Improve accessibility for all members of the community 

This project will update the accessible side entrance with a more user-friendly 
automatic door opener that can also be operated from the accessible lift on the 
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opposite side of the entry door. The outdated common kitchen will be completely 
redone, with a revised layout and new appliances that will improve handicapped 
accessibility.  

b. Incorporate sustainable practices and design 

Both Cascap and HRI have extensive experience building energy efficiency into their 
portfolios. Through adding insulation and renewables to specifying sustainable materials 
and low-flow fixtures, we consistently prioritize sustainability. At Broadway House, new 
windows and more durable finishes will reduce the property’s carbon footprint. 
EnergyStar appliances and green rated materials will be used throughout the building. 
Furthermore, utility costs are being tracked and any spikes in electric, gas, or water use 
reported and addressed by maintenance as part of property operations. 

c. Receive endorsements from local stakeholders 

We are submitting two support letters from affordable housing professionals, an 
architect and investor/syndicator, who have worked on many Somerville projects. The 
City of Somerville initially invested HOME funds in the 1995 redevelopment of Broadway 
House and is a key stakeholder in this property; we plan to use CPA funds to protect the 
City’s initial investment in this important housing resource for the long term. 
Furthermore, project supporters are enthusiastic about the proposed preservation of 
the historic façade and glad these details are included in the Broadway House scope. 

d. Are consistent with the goals and priorities established in other current 
planning documents but not explicitly addressed in this plan 

Our plans for the Broadway House renovation are consistent with the City’s goals for 
sustainable, affordable, transit-oriented development articulated in many planning 
documents. For example, SomerVision 2040 notes that energy retrofits and preserving a 
diversity of affordable housing options are priorities for local development: “We need to 
support building retrofits, keeping in mind that improvements resulting in rent increases 
is an undesirable outcome” (p.20). The long-term affordability restriction at Broadway 
House also ensures that residents will not see any rent increases beyond 30% of their 
income. Not only will the construction scope improve the energy efficiency of the 
building and minimize its carbon footprint, but Broadway House is also accessible by bus 
and close to the Green Line Extension enabling residents to live car-free (reducing 
transportation-related emissions in addition to lower energy costs at the property).   

e. Addresses two or more of the CPA focus areas 

The Broadway House project clearly addresses the “Historic Resources” and 
“Community Housing” focus areas in the planned exterior preservation and stewardship 
of this affordable, supportive housing resource. 

f. Support Somerville’s diversity, including support to immigrants regardless of 
their status 

This development is a home for individuals with a history of chronic mental illness; this 
at-risk population would be unable to access stable housing in a high-cost city like 
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Somerville without a protected housing resource like Broadway House and similar 
CASCAP properties. Residents all qualify as Very Low Income (VLI) based on HUD’s 
metrics and would be unable to afford market rents in Somerville (or other metro 
Boston communities). 

2) Use CPA funding strategically, which includes projects that: 
a. Leverage other funds or in-kind contributions and/or implement cost-saving 

measures 

As described in the “Financial” narrative section and further detailed in the budget 
attachment, the Broadway House replacement reserve will fund the non-historic 
construction scope. 

b. Address long-standing or urgent needs in the community 

Housing insecurity and displacement of vulnerable Somerville residents are both long-
standing and urgent needs for the City. Both Cascap and HRI, as owner/developers of 
affordable housing in the high-cost metro Boston area, are acutely aware of the 
vulnerability of our resident community and the deep need for more affordable housing. 

c. Take advantage of exceptional, time-sensitive opportunities 

The opportunity to address both exterior repairs and window replacements as part of 
CPA-funded historic renovations at Broadway House will maximize the impact of these 
scarce resources. The accessibility scope is time-sensitive (these improvements will 
better meet changing needs for the resident community); therefore, the replacement 
reserve source proposed in the Project Budget will be less robust in the next CPA 
funding round and the property will be less able to match available funds. 

 
In addition to the General Priorities described in the City’s Community Preservation Plan, the 
Broadway House renovation addresses many of the plan’s housing-specific priorities:  

• The proposed rehabilitation scope will preserve Broadway House as an affordable, 
supportive group home for the long-term.  

• Broadway House qualifies as transit-oriented development – it is located near existing 
bus lines, Sullivan Square, and future Green Line stations. 

• The population living at Broadway House either has experienced homelessness and/or 
would be at great risk of homelessness if this housing was not available. 

Measuring Success 
1) What are the goals of this project? 

The 181 Broadway renovation is intended to address much-needed exterior renovations within 
historic guidelines, as well as use replacement reserve funding to improve building accessibility 
for current and future residents. Through these renovations, the project team will preserve the 
building’s historic features, increase resident comfort, facilitate better use of community 
spaces, and support the long-term durability of Broadway House. 

2) How will the success of this project be measured? 
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The improvements proposed have several clear metrics of success: exterior trim and siding 
work and replacement windows will minimize leaks and/or drafts observed, plus reducing 
frequency of work orders related to these envelope issues. Furthermore, improving the 
condition of the exterior and installing tighter, more efficient windows will minimize the 
property’s energy use and lower operating costs over time. A positive evaluation of the quality 
of the historic preservation scope is also an essential metric of success for this project. 

Better building accessibility related to improvements in the exterior side entrance and 
common kitchen renovation may be measured by the project contractor and reported by 
residents and site staff. Less damage to common area finishes over time, especially related to 
use by wheelchair-bound residents, will be a key determinant of success for the interior scope.  

Financial 
1) Describe all successful and unsuccessful attempts to secure funding and/or in-kind 

contributions, donations, or volunteer labor for the project. Describe any cost-saving 
measures to be implemented. 

Both Cascap and HRI have extensive experience applying for state, federal, and local funds 
for the preservation and development of affordable, supportive housing. As we have all seen in 
the affordable and supportive housing sector and especially during our current pandemic and 
economic crisis, housing needs far exceed the available funds. When Cascap acquired Broadway 
House in the 1990s, we were fortunate to receive HUD 811 funding for housing for very low 
income persons with disabilities. While HUD funding provides rental subsidies, the property’s 
rental income has not been sufficient to meet long-term capital needs or fund the proposed 
scope of work.  

Several cost saving measures will be incorporated into this renovation: streamlining the 
exterior siding, trim, and window work cut costs related to labor and equipment and re-using 
existing entry doors and exterior lift reduces the accessibility-related expense. The marginal 
cost increase for high-quality materials now will limit repairs and funding needed over time. 

2) How was the total CPA funding request determined? 

The project team worked diligently over several months to define capital work needed, and 
specifications for pricing, The CPA funding request is also defined by eligible historic uses., CPA 
funds will be earmarked for exterior historic scope and the remaining work will be funded 
through a Replacement reserve contribution. Please see budget documents for more detail on 
project sources and uses. 

3) Will the project require funding over multiple years? If so, please provide annual funding 
requirements. (The CPC does not commit to funding projects over multiple years. If 
multiple years of funding is necessary, the applicant will need to submit a new 
application for funding each year). 

Our preference is to receive CPA funds in one calendar year, in order to maximize the 
efficiency of exterior historic work and reduce the overall cost for labor and equipment. While 
we understand that the CPA has many funding requests and may need to provide funds in 
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multiple years, we are also aware that 1) construction costs may escalate over time and 2) 
eligible construction scope may increase if we are unable to fund renovations soon.  

4) How will the project be affected if it does not receive CPA funds or does not receive the 
full amount requested? 

If Broadway House is not awarded CPA funds in this round, the project team would prepare 
an application for a subsequent round. In the meantime, we would be pushed to re-prioritize 
construction scope and extend the timeframe for completing the exterior and accessibility work 
described in this submission. Regretfully, the historic scope would likely be delayed because it 
has a less direct impact on the residents’ daily experience at Broadway House. This would likely 
increase the overall cost of the historic preservation in the future. 

Project Management  
1) Describe the applicant 

Cascap is a local non- profit that is based in Somerville, MA.  Founded in 1973, Cascap has 
developed 242 units of affordable housing in Somerville, Cambridge, Watertown, Newton and 
Lowell. Cascap is dedicated to providing stable, healthy affordable housing for individuals and 
families who are disadvantaged through poverty, disability, and other vulnerable 
circumstances.  

Cascap properties are primarily small multifamily buildings with mostly studios, single room 
occupancies or one bedrooms. Many are historically significant buildings and provide 
supportive, accessible housing.  The majority of residents are disabled or elderly adults. All 
properties are affordable to those earning less than 80% of median income ($67,400), and more 
than 90% of tenants have incomes below 50% of AMI ($44,800). 

In addition to owning and operating supportive housing resources, Cascap provides 
Representative Payee services (staff assist those in need with budgeting and bill payment). This 
has proved extremely effective in helping many formerly and chronically homeless individuals 
stabilize their living situation.  

Cascap’s Service Coordinator team provides assistance to elder residents in accessing and 
coordinating social services (e.g. crisis intervention, outreach, short term case management, 
advocacy, and financial eligibility screening).  

Cascap has also been working closely with HRI since 2019 in order to support capital asset 
management, property management and development capabilities.  Property management is 
provided by Wingate Management. 

2) N/A—City of Somerville is not applying as co-applicant.  
3) Demonstrate that the applicant has successfully completed projects of similar type and 

scale or able to complete.   

Cascap is known for successfully renovating deteriorated multifamily buildings into 
attractive, affordable housing.  Most of our properties have historic elements, and we have 
received numerous awards for the complicated rehabilitation work that was done to repair, 
replace or restore the historic elements.  See photos below for select examples of prior 
projects. 
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Identity and describe the roles of all known participants, including the project manager. 
Marcia Hannon (Senior Project Manager, Cascap Inc.)   

Marcia brings extensive experience to this Broadway House preservation project. After 
more than 15 years at Cascap, she is currently working with HRI staff on the refinancing and 
rehabilitation of Cascap’s existing portfolio. An example of Marcia’s historic project 
management work is the preservation of 8 Bigelow Street in Cambridge, which was 
rehabilitated with Mass Historical Commission Preservation Project funding and City of 
Cambridge Historical Commission funding, along with other sources.  

In addition to coordinating this CPA grant application, Marcia will provide an on-site 
presence during construction. This will ensure that work is being done with the high-quality 
materials specified and according to drawings and specs provided. 
 
If Broadway House is awarded funding for planned historic renovations, Marcia will be the 
grantee contact over the course of the grant period. 
 
Michael Wolfson (Construction Manager, HRI) 

For the past several years, Michael has been facilitating historically sensitive renovations 
throughout HRI’s Cambridge portfolio. He also has broad experience in general contracting and 
carpentry; in addition to his day-to-day work managing HRI renovations at smaller historic 
developments, Michael supports HRI’s Home Improvement Program (helping low-income 
homeowners maintain their buildings through City of Cambridge grant funds and technical 
assistance). Michael will work directly with the General Contractor awarded the Broadway 
House contract for historic renovations. He will also support Marcia in providing an ongoing 
Owner presence on site during the construction period. 
 
Rebecca Schofield (Project Manager, HRI) 

Rebecca is supporting the funding of Broadway House, working with Marcia to 
determine the scope of work and project budget. She has been at HRI for over five years, 
working on several mid- and large-scale LIHTC projects. Select projects include: the 
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renovation/new construction scope at Auburn Court (initially constructed in the 1990s, 
refinanced in 2015); the historic renovation of Allston Street (a six-unit building that received 
grant funds from the Cambridge Historic Commission and received a 2016 Preservation Award 
from the City); and Matheson Apartments, a 70-unit LIHTC development in Worcester that is on 
the National Registry of Historic Buildings and is receiving state and federal Historic Tax Credits.  
 
Michael Haran (Consultant, Cascap, Inc.) 

Michael is the former CEO and founder of Cascap.  While he has retired from this role, 
Michael is still supporting the refinancing and preservation of the Cascap portfolio. He will be 
an additional resource in managing the rehabilitation of Broadway St.   
 
Additional support staff: James Giusti (Property Management, Wingate Inc.); Lee Ventre 
(Controller, Cascap, Inc.) 

4) Feasibility of the project and how it can be implemented within the timeline and budget 
included in this application.   

a. Award notification: December 2020 
b. Apply for building permits: January 2021 
c. Non-CPA funded scope (interior renovations): to begin Winter 2021 
d. General contract for CPA-funded scope awarded December 2020 (after CPA 

award announcement) 
e. CPA funded scope (exterior): to begin Spring 2021, after grant closing process 

and as weather allows 

This timeline may be extended into 2022, depending on the size of the CPA award granted to 
Broadway House. If not all exterior work can be funded in 2021, remaining eligible scope will be 
completed in Spring 2022. 

5) Describe any known or potential barriers to the successful time commencement and 
completion, including permits and inspections required.   

There are no known barriers to successful project commencement and completion. We will 
apply for a building permit for the renovation work after receiving positive news of the CPA 
grant award and amount provided for Broadway House. Our team is experienced with the 
permitting process in Somerville, as well as inspections required by the Fire Department, 
Accessibility Lift/other accessibility features, and all other relevant City Departments. HUD 
approval is required for the use of replacement reserve funds. 

6) Describe any ongoing maintenance. 

All preventative, routine and emergency maintenance is provided by Wingate Management; 
this scope will continue throughout the construction process and both Cascap, Inc. and HRI staff 
are in close communication with Wingate Management about any issues/concerns. 
Furthermore, Vinfen provides on-site case management and feedback on both resident needs 
and physical building conditions.  

7) Describe any permits approvals, MAAB variance requests, or restrictions that are 
required for the project to go forward and the status for each.   
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We will apply for building permit from City of Somerville after notice of funding. No zoning 
variances are needed. Furthermore, no MAAB variances, approvals or variances will be 
requested; we will meet all required accessibility clearances as part of the interior renovations. 

8) Has the applicant previously received CPA funding from the City of Somerville?    

Cascap has never received CPA funds from the City of Somerville. We understand that an 
award of Historic Resources CPA funds requires entering into a long-term historic preservation 
agreement in perpetuity and are prepared to meet all grant requirements.    

Historic Resources - Rehabilitation Project 
Describe how the proposed project complies with the US Secretary of the Interior’s Standards for 
Rehabilitation as required by the CPA legislation under the definition of rehabilitation.  

Under the US. Sec. of the Interior’s standards, rehabilitation is defined as “the act or 
process of making possible a compatible use for a property through repair, alterations, and 
additions while preserving those portions or features which convey its historical, cultural, or 
architectural values.” Broadway House renovations:  

• Will repair rather than replace deteriorated historic features whenever possible.  
Cascap will work with City’s historic planner to determine cases when composite 
materials can be used in place of wood for elements that are prone to rot. 

• All distinctive materials, features, and examples of craftsmanship will be 
preserved (e.g. decorative shingles, slate roofing).   

• Energy efficient features, such as low energy windows, will return to the historic 
window design in keeping with the late 1800’s Queen Anne style. Current one-
over-one windows are not historically accurate and need replacing. Cascap will 
use historically accurate and efficient two over two double hung windows. 

• Accessibility improvements will provide the highest level of access with the least 
impact to historic character e.g. the existing door and handicapped lift located 
on the facade facing Garfield St. will be modified with an automatic door opener. 

Describe how the applicant will ensure compliance with these standards as the project is 
ongoing, including an identification of who will make historic preservation determinations.  

The Cascap/HRI team is familiar with the Sec. of the Interior’s guidelines. We have 
successfully completed the sensitive rehabilitation of many affordable housing properties with 
historic elements, receiving numerous awards for this work. Our Project Management staff will 
make ongoing scope and rehabilitation determinations in consultation with Sarah White, the 
City of Somerville’s Zoning Planner and Historic Planner and in compliance with the Permanent 
Restriction Agreement.   

Accessibility Requirements 
Cascap purchased and renovated Broadway House (181 Broadway) in the late 1990s. 

The group home has eight (8) single-occupancy rooms (SROs) and is 100% affordable for 
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residents with a history of mental health challenges. Vinfen also provides on-site supportive 
services through a Department of Mental Health (DMH) contract.  
 
Initial Renovation 

In the 1990s, Cascap built an extension onto the back of the Broadway House (at the 
parking lot/Garfield street façade) and installed a handicapped lift as part of this extension. In 
this way, the historic character of the front façade facing Broadway was not altered and the 
handicapped lift is easily accessed from the off-street handicapped parking space. Cascap 
further modified the interior units to create one fully handicapped accessible SRO on the first 
floor with a private accessible bathroom and a fully handicapped accessible shared bathroom. 
The communal kitchen was also renovated to be handicapped accessible by standards in place 
at that time, installing an accessible cooktop and adjustable countertops with clearances as 
required by MAAB. The design and completed renovations were approved by the City of 
Somerville’s Building Department and Housing and Urban Development (HUD).   
 
Planned Accessibility Improvements 

The accessibility improvements proposed in this application include the installation of 
an automatic door opener at the accessible entrance on Garfield St. This would allow someone 
with mobility impairments to automatically open the door from inside or outside the building, 
or from the handicapped lift. The existing door is in good condition and can be modified to 
include this opener. Installation work will be completed by a contractor specializing in 
automatic door systems and the design will be approved by the Building department prior to 
construction start.   
Cascap will also update the communal kitchen with new accessible appliances, cabinets, and 
countertops that conform to current MAAB standards.  

Cascap will provide drawings and specifications for the proposed kitchen design to be 
reviewed and approved by the City of Somerville’s Building Department prior to construction 
start. No variances to MAAB regulations are planned, and Cascap is not proposing any changes 
to the existing building footprint. 



















Project Timeline – Broadway House, Historic Rehabilitation 

 
Activity Dates 
Community Preservation Committee Decision December 2020 (expected) 
Confirm bids, select vendors (if approved) December 2020- mid January 2021 
Sign contracts, apply for building permit By January 31, 2021 
CPA Grant Agreement - executed February-March 2021 
Construction Timeline February-August 2021 (weather and funding 

permitting) 
Permits received, construction mobilization February 

Exterior work (siding replacement as needed) March-April 
Window and exterior trim replacement April-June 

Historic detailing, exterior painting June-July 
Project completion, inspections August 

 





Itemized Budget – Broadway House, Historic Rehabilitation 

 
 Vendors 
Scope Newell Edwards 

Construction 
Arch Painting Smart Coats Star 

Construction 
Window 
Replacement 

$121,120 $72,325  $67,360 $75,000 

Exterior siding, 
trim replacement 

$41,980   $53,340  

Exterior paint (incl. above)  $25,225 $22,400 $25,000 
 





 
 
 

 

 

Newell Contracting Corporation 
Phone: 617-817-2512 

Email: info@newellcontracting.com 
www.newellcontracting.com 

24 Denby Street, Suite 205, Boston, MA 02134 

 
 
   

                                                               PROPOSAL  
 
June  25th 2020  
 
Marcia Hannon 
Cascap Inc. 
231 Somerville Ave. 
Somerville, MA 02143 
 
RE:  181 Broadway Somerville MA 02145. Exterior minor carpentry repairs and full repainting. 
Newell Contracting Corporation is pleased to offer the following proposal: 
 
Front façade: 
1. Repair areas of damaged siding and window sills. 
2. Repair areas of siding, gutter and flashing at connection of vestibule to main building. 
3. Repair crown molding on the two front corners of vestibule. 
4. Scrape and lightly sand front façade removing any lose paint only. 
5. Prep, spot prime and apply two coats of paint to front façade. 
 
Cost for the above scope of work………………………….  $ 10,980.00 
 
Right façade: 
1. Repair areas of damaged siding and window sills. 
2. Repair 6’ section of fachia board back corner. 
3. Repair hole in metal flashing above gutter midpoint. 
4. Scrape and lightly sand right side façade removing any lose paint only. 
5. Prep, spot prime and apply two coats of paint to front exterior. 
 
Cost for the above scope of work………………………….  $ 11,650.00 
 
Left façade: 
1. Repair areas of damaged siding and window sills. 
2. Repair fachia board above down pipe. 
3. Install metal flashing above gutter ( to match right hand side ). 
4. Scrape and lightly sand full front exterior removing any lose paint only. 
5. Prep, spot prime and apply two coats of paint to front exterior. 
 
Cost for the above scope of work………………………….  $ 11,800.00  
 
 



 
 
 

 

 

Newell Contracting Corporation 
Phone: 617-817-2512 

Email: info@newellcontracting.com 
www.newellcontracting.com 

24 Denby Street, Suite 205, Boston, MA 02134 

 
 
 
 
 
 
Back façade and dormer windows: 
1. Repair areas of damaged siding and window sills, back façade and dormer windows. 
2. Scrape and lightly sand back façade and dormer windows removing any lose paint only 
3. Prep, spot prime and apply two coats of paint to front exterior. 
 
Cost for the above scope of work………………………….  $ 7550.00 
 
 
 
 
Notes: 
  
The above scope of work is based on visual inspection of the building. If areas of damaged/rotted 
substrate or framing are discovered the repairs to these areas will be at an additional cost. 
 
 
         
 ACCEPTANCE: 
Date : June 25th , 2020                                                                   Date : _____________ 
 
 

  
___________________                                                                      _______________________________ 
Robert Newell,                                                                                    Cascap representative. 
Newell Contracting Corporation.                                                    
 



 
E D W A R D S  C O N S T R U C T I O N  C O  L L C  

 
 

 General Contractor 
Masonry Restoration and Waterproofing 

Commercial Painting 
 
 
Michael Wolfson                                                                      Job Site: 181 Broadway St. 
Homeowners Rehab Inc.                                                                        Somerville, MA . 02145 
280 Franklin St..                                                                                                                                                                                                                               
Cambridge, Ma 02125                                                                   
                                                                                                                                                
RE: Exterior restoration                                                          
 
Dear Mr. Wolfson:                                                                     September 8, 2020 
 
In accordance with specifications and our walkthrough, we will provide all necessary, supervision, labor,  
   materials, permits, equipment and supplies to complete tthe following:  
 

1. Supply/Install 40 windows per specifications/performance requirements. 
a. Aluminum clad , wood interior stained on interior to match existing. 
b. 2 over 2 GBG – Black facing out 
c. ½ FG screen 
d. Remove and re-install interior stopping trim pieces 
 

2. Replace all exterior window trim at all new window locations. 
a. 1” x 6” x  5/4” composite 
b. Historic composite sill nose 
c. Install membrane flashing to specifications. 

 
3. Remove existing clapboard siding to sheathing at Bays. 

a. Check sheathing for repairs. 
b. Install felt paper previously covered by window flange. 
c. Install ½” x 6” Grade A cedar clapboards. 

 
4. Painting will be priced separately. 

 
5. Any additional Carpentry/Masonry work to repair will be charges as extra. 

 
6. Access to units and basement will be provided by management company. 

 
7. Contractor to clean up areas and remove debris daily.  

 
8. Total  Cost $ 72,325 

 
        … assuming windows at average of $ 900 cost 
                                                                                                                            
                                                                             Sincerely yours, 
                                                                              
                                                                             Mark Routhier 
                                                                             General Manager                                                                                                                                                                                    
.                                                                            Edwards Construction Co. LLC.   
                                                                                                                                                                                                                                                                                                                                                                                                                                



781-844-4417     P.O. Box 161 Wollaston, MA 02170     edwardscompany@aol.com 
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 Contact Information Proposal/Contract

Rep: PMartin Patrick Martin Date: 9/3/2020

Phone: (781) 933-9335 Project: 26830 EXT: 181 Broadway Somerville

Fax: (781) 933-9918 Project Address: 181 Broadway, Somerville  MA

Mail To Bill To (Fill In If Different from Mail To)

Home Owners Rehab Inc. : Michael Wolfson
Home Owners Rehab Inc.
280 Franklin Street
Cambridge MA 02139

   

Contact ___________________________

Address __________________________

City _______________ State ______ Zip ________

Email ____________________________

Agreement of Terms and Conditions

This agreement between the Customer and Arch Painting, Inc. is subject to the following terms and conditions:

Exterior preparation and painting; Power wash to remove dirt, algae, and mildew, full scrape and sanding to remove all loose and 
peeling paint, apply spot oil prime, caulk all seams, voids, and gaps, apply 100% acrylic finish, protect grounds and clean up. Includes 
labor and all top quality materials from Sherwin Williams.

Description of the Work:

Amount

Add Full Prime & 2nd Coat Front 1st Floor Price...
-Includes full oil prime and 2nd finish coat added to scope as well as extensive caulking to all new trim and clapboard 
replace by others prior to arrival on the 1st floor of the front of the house only.
-Excludes shingles remaining.

$4,400.00

Base Price...
-Includes the prep and painting of all blue clapboard, shingles, and red trim (doors, frames, soffit, fascia, sill band, 
head band, window sash and frames, dormers, concrete steps, black hand rails front entrance, blue lattice and 
columns at deck, and corner boards). 
-Excludes foundation, natural stained rails, pre-finished black metal fence, handicap elevator, downspouts, composite 
decking, and bench.
-All work will be during normal business hours, M-F.
-All work off ladders.
-Tenants will be notified by owner prior to arrival.
-Client will get approval of neighbors for access with ladders to side yard.
-Brush and roller application.
-Same colors as existing, spot prime and 1 finish coat. Match colors onsite.
-Sherwin Williams Exterior Fast Dry Oil Primer will be used for spot prime.
-Sherwin Williams SuperPaint Acrylic Satin Finish will be used on the trim.
-Sherwin Williams Woodscapes Acrylic Solid Stain on clapboard.
-Sherwin Williams All Surface Enamel Acrylic Semi-Gloss Finish will be used on doors.
-Sherwin Williams Armorseal Tredplex Acrylic Floor Enamel will be used on front steps.

**Permits, parking not included. This will be an additional charge to client with no markup.

$18,800.00

Carpentry on T&M Price...
-Any carpentry of rotted wood on trim or clapboard will be done on time and materials at a rate of $75/man hour plus 
materials. To be identified onsite with customer and need approval to proceed. Will be replaced with similar material 
readily available.

$75.00

Add Green Fences Price...
-Includes green wood fencing on left side and rear of the house (both sides).
-Same color as existing, spot prime and 1 finish coat.
-Sherwin Williams Woodscapes Acrylic Solid Stain will be used.

$1,980.00

Pre 1978 construction, lead precautions will be taken consistent with EPA regulations.



21926

2 of 2

Contract Amount: The Customer shall pay Arch Painting the contract sum of  ____________  for 
the work referenced above. The Customer further agrees to pay a deposit of  0%. It is understood 
that work will not commence until receipt of a signed agreement and deposit. The contract balance is 
due and owing upon completing the work.   Arch Painting shall submit an invoice and the Customer 
shall pay Arch Painting within Net 14 days from the date of the invoice.

Subtotal $25,255.00

Total Tax (%)

Contract Sum  

Miscellaneous:

1. The parties acknowledge that unforeseen circumstances may delay Arch Painting's performance and, as such, Arch Painting will 
not be held responsible;

2. Any balance that remains unpaid after final walk through is subject to a monthly finance charge of 1.5%. Moreover, in the event 
that Arch Painting is forced to seek collection of unpaid amounts, the parties agree that Arch Painting is entitled to recover 
reasonable attorney's fees and collection costs;

3. The Parties acknowledge that this agreement constitutes a written contract under M.G.L. ch 254, § 2.

Signed this ____________ day of _____________________, 20____, by and between the Customer and Arch Painting:

 

   ___________________________________ ___________________________________

   [customer's signature] Arch Painting, Inc.



 
 
Date: September 8, 2020 
 
To: Homeowner’s Rehab, Inc. (HRI) 
 
Project: 181 Broadway, Somerville 
 

Work Quote 
Paint (whole building, primer + 2 coats) $25,000 
Window (replace window, new trim) $75,000 

TOTAL $100,000 
 
Excl. exterior siding, trim repair. 
 
Thank you for your consideration. 
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Date 
08/01 
08/15 
08/31 
08/31 

- RESERVE ACCOUNT 
231 SOMERVILLE AVE 
SOMERVILLE MA 02143 

Page 1 -Statement Period 
From 
Thru 

08/01/2020 
08/31/2020 

Enclosures 

IMPORTANT: Duo to a system Integration, CSS's 
Banking Service, will have a planned outage from 
10/2 at 5:00 PM•10/5. 
Leam more at csmbrldQesavlngs.comloutage 

0 

•········•Commerclal Savinga••···-··· 

Oncriptlon 
Beginning Balance 
Deposit Monthly RR Deposit 
Interest Credit 
Ending Balance 

Annual Porcentage Yield Earned (Apy•E) 
lntereat Earnod Thia Statement Period 

VTD Withholding 
YTD Interest 

0.28¼ 
$11.54 

Amount 

1,417.00 
11.54 

0.00 
82.05 

Balance 
53,730.85 
55,147.85 
55,159.39 
55,159.39 



181 Broadway

Bus stops within 3 
blocks:  

89 Clarendon Hill-
Sullivan Station

101 Malden Center 
Station- Sullivan Station

90 Davis Station-
Assembly Row

MBTA available at Sullivan Station:
Orange Line
Buses:  
CT2,86,89,90,91,92,93,95,101,104
,105,109

Green Line 
Stations 
under 
construction

Location of 
181 
Broadway

Sullivan station

East Somerville Station

Gilman 
Square



View of 181 Broadway and streetscape

Cascap application Photos of the project site



181 Broadway façade facing Broadway 

Cascap application Photos of the project site



181 Broadway façade facing Garfield St. and rear parking lot

Cascap application Photos of the project site



Cascap application Photos of the project site

181 Broadway façade facing McGrath Highway



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on  

I further certify that there are no proceedings presently pending under the Massachusetts Gen-

eral Laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the 

State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-

setts General Laws, Chapter 180, Section 11, 11A, or 11B; that said corporation has filed all 

annual reports, and paid all fees with respect to such reports, and so far as appears of record said 

corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

August 31, 2020

CASCAP, INC.

May 22, 1973

20090002270

ili



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on  

I further certify that there are no proceedings presently pending under the Massachusetts Gen-

eral Laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the 

State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-

setts General Laws, Chapter 180, Section 11, 11A, or 11B; that said corporation has filed all 

annual reports, and paid all fees with respect to such reports, and so far as appears of record said 

corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

August 31, 2020

CSHD 3, INC.

March 15, 1994

20090002340

ili
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CSHD 3 INC 
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August 27, 2020  
 
Judith Tumusiime 
Community Preservation Act Manager 
Community Preservation Committee 
City of Somerville 
93 Highland Avenue 
Somerville, MA 02143 
 
Re:  Support for 181 Broadway, Somerville 
 
Dear Ms. Tumusiime,  
 
I am writing to the Community Preservation Committee (CPC) to recommend funding for the historic 
preservation of CASCAP, Inc.’s supportive housing development at 181 Broadway.  In my role as Senior 
Investment Officer at the Massachusetts Housing Investment Corporation (MHIC), I underwrite various 
financing products for affordable housing and community development.  MHIC invests in a broad range 
of projects throughout New England, and we are familiar with the high cost of housing and intrinsic 
challenges to building and preserving affordable, supportive housing in Somerville.  Over the past eight 
years, I have had the priveldge of working on numerous projects in the greater Boston area that provide 
quality housing and essential services to the most vulnerable populations.  Through that work, I have seen 
first-hand how the combination of safe and quality housing along with the services that help ensure a 
resident is able to remain in such housing can lead to greater emotional and physical stability.  Therefore, 
I believe this project is an essential resource for the community’s most vulnerable residents.   
 
Homeowner’s Rehab Inc. (HRI), an experienced nonprofit housing developer that MHIC has worked with 
on many projects over decades, will provide technical assistance for the 181 Broadway preservation. 
HRI’s knowledge of affordable housing financing, construction, historic preservation, and property 
management will enhance the quality of the renovation.  I am also familiar with the work of Vinfen, the 
services provider. The dedication of the organization and its personell is unmatched.  Based on 
CASCAP’s track-record of historic preservation, Vinfen’s commitment to the project, and the 
involvement of HRI, I am confident that this will be a high-quality renovation that will keep 181 
Broadway in good condition for its resident community for the long-term. 
 
The preservation of 181 Broadway is a perfect fit for CPC’s funding priorities and mission. Somerville is 
an ideal location for this resident population, with its accessible community resources and comprehensive 
supportive services. I hope that the CPC will invest in the preservation of this vital community resource. 
 
Sincerely, 
   
 
 
                                                                                           
Christine M. Vincenti 
Senior Investment Officer 

21 Custom House Street 
8th Floor 
Boston, MA  02110 
(617) 850-1000 
 
Guilliaem Aertsen 
Chairman 
 
Joseph L. Flatley 
President and CEO 



Judith Tumusiime 
Community Preservation Act Manager 
Community Preservation Committee 
City of Somerville 
93 Highland Avenue 
Somerville, MA 02143 
 
August 13, 2020 
 
Re:  Support for 181 Broadway, Somerville 
 
Dear Ms. Tumusiime,  
 
I’m reaching out to the Community Preservation Committee (CPC) to voice my support for 
funding the historic preservation of Cascap, Inc.’s supportive housing development at 181 
Broadway. As a long-time resident of Somerville and board member of Somerville Community 
Corporation, it is clear that preserving and creating affordable housing is critical.  Additionally, 
as an architect, I know that we must address our existing building stock as we address climate 
vulnerability, health, comfort and resiliency.  This project addresses both of those fundamental 
necessities and is an important resource for our most vulnerable residents.  
 
Cascap has an exceptional track-record of historic preservation throughout their portfolio – not 
just in Somerville, but also in Cambridge, Watertown, and Lowell. Furthermore, Homeowner’s 
Rehab Inc. (HRI) is providing staff support for the preservation of 181 Broadway; they have 
decades of experience in and awards for historic preservation in Cambridge. The exterior work 
proposed for 181 Broadway by Cascap and HRI will be a high-quality investment in the 
property, and the additional scope they are planning will greatly enhance the accessibility and 
durability of interior common spaces. 
 
The preservation of 181 Broadway is an ideal use of CPC funds. Supporting this much-needed 
housing in a city like Somerville, with incredible resources and services for vulnerable residents, 
syncs up well with the CPC’s mission. I’m proud to advocate for this important project and am 
looking forward to next steps in funding and preservation of 181 Broadway. 
 
Sincerely, 

 
Michelle Apigian 
46 Spring Street, Somerville 



  
  

Historic Preservation Commission 

Request for Determination of Historic Significance 

Broadway House (181 Broadway, Somerville, MA) 

  
This building at 181 Broadway was constructed between 1887 and 1889 by Joseph W. Litchfield. It is a 
large Queen Anne-style house with stick style features designed as a 2½-story single-family residence by 
an unknown architect or housewright.  The complex plan includes a projecting two-story diagonal bay 
on the southeast corner of the main façade (the corner of Broadway and Garfield St), a three-sided, two-
story bay on the opposite corner (Broadway), a one-story bay on the west elevation (McGrath Highway), 
and a hip roof with a prominent cross gable facing Broadway. The exterior is covered with wood 
clapboards and patterned shingles that appear to be consistent with the original cladding.   
  
Joseph Warren Litchfield appears to have built the house between 1887 (when the city directories show 
him living on Webster Avenue) and 1889 (when he appears at the Broadway address). Litchfield was 
born in Bedford, Mass in 1848 and shows up in the Somerville directories as early as 1873. He appears to 
have been successful in his early employment as a milkman, since his substantial house on Broadway 
was accompanied by a large stable (no longer in existence).  Litchfield was retired by 1910 and died in 
1914.  
 
The house was acquired by Cascap, Inc. in 1994 to provide affordable housing for eight individuals with a 
history of mental health challenges. Cascap, completed an historic renovation at that time, with 
financing from HUD, the Commonwealth of MA, and the City of Somerville.  The exterior vinyl siding was 
removed, the rear extension to the building further extended and a porch added.  A handicapped lift 
was added to the façade facing Garfield St.  The interior was remodeled, with historic elements such as 
the central staircase and stain glass windows repaired.  An accessible common bathroom, accessible 
kitchen and an accessible private bathroom for one of the single room occupancies were added.   
 

Broadway House displays the distinctive characteristics and represents detailed wood craftmanship that 

is typical of late 1800’s. It exhibits Queen Anne stick style features on the various bays and window trim.  

The front building roof is an attractive slate hip roof with a prominent gable and there are two brick 

chimneys.   While the rear extension of the building has received some modernization, the front façade 

and building have retained cladding and trim details appropriate to this style. Through our application to 

CPA funding, we hope to replace the current single pane double hung windows with historically 

appropriate two over two double hung windows.    

Broadway House exemplifies the cultural, economic and social history of the late 1880s era when 
Broadway was an important main street in a suburban town; today, it’s an important main street in a 
dense city.  The Litchfield house, with its detailed front façade and large adjacent stable (now a parking 
lot) clearly displayed the success of its owner. Broadway House (located at the corner of Broadway and 
Garfield) is currently one of the only wood sided residences on Broadway between McGrath Highway 
and Cross St. This East Somerville neighborhood is now a vibrant mix of businesses and homes, with 
many of the local businesses showing the diversity of the neighborhood immigrant community. For the 
residents at Broadway House and the surrounding blocks, preserving historic features and homes in this 
neighborhood help create a stable, community-based environment in what would otherwise be solely a 
commercial boulevard.   



181 Broadway façade facing Broadway 

Cascap Inc. application for CPA Historic Resources funding



• The Rehab Scope will  include installing historically 
appropriate  2 over 2 double hung windows  that are 
energy efficient.  The new windows will be installed on 
the on the front section of the building, on the facades 
facing Broadway, Garfield St. and McGrath Highway.

• The current windows that will be replaced were installed 
prior to Cascap purchasing the building in the 90’s.  The 
windows in the rear portion of the building were replaced 
by Cascap and are fiberglass windows and will remain.  

• The entire building siding and trim will be repaired and 
repainted.

• The building accessibility will be improved by upgrading 
the handicapped lift to have an automatic door opener.

Cascap Inc. application for CPA Historic Resources funding

181 Broadway façade facing Garfield Street 



The outlined area is where the new 
historically appropriate energy 
efficient windows will be installed

Cascap Inc. application for CPA Historic Resources funding

181 Broadway façade facing Garfield Street 



Cascap Inc. application for CPA Historic Resources funding

181 Broadway façade facing Garfield Street 

• The Rehab Scope will  include installing 
historically appropriate  2 over 2 double 
hung windows  that are energy efficient on 
the front section of the building.  The new 
windows will be installed on the facades 
facing Broadway, Garfield St. and McGrath 
Highway.

• The current windows that will be replaced 
were installed prior to Cascap purchasing the 
building in the 90’s.  The windows in the rear 
portion of the building were replaced by 
Cascap and are fiberglass windows and will 
remain.  

• The entire building siding and trim will be 
repaired and repainted.
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