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DRAFT Minutes

October 4, 2007 Meeting – 6:30 PM

Third Floor Conference Room, City Hall 


Present:  Phil, Mary-Louise, Beth, Donna, Mary, Andrea, Dana


Guest:  Shelley Ayervais, Tufts UEP, MPP student

1. Reading and Approval of September 6 meeting minutes:  After a brief discussion, on a motion by Mary-Louise, seconded by Donna, the Trustees:

VOTED (6-0):  to approve the September 6 meeting minutes.

2. Review of Trust Finances – August 2007:  Phil noted that he had brought the issue of the Stop and Shop interest to Mark and Monica.  The Trustees would like to invite Ed Bean, John Gannon or Monica to attend the November Trust meeting to update the Trustees on this issue.  On a motion by Phil, seconded by Mary-Louise, the Trustees:

VOTED (6-0):  to approve the August 2007 finances.

3. Strategic Planning Discussion:  As it has been five years since the last strategic planning process, and the Trust has more funds available than in the recent past, the Trustees would like to revisit the current strategic plan.  They reviewed the RFP from the last time and made revisions as follows:

· Add to the scope of work “Facilitate focus groups or other outreach to obtain input from key community players”

· Add to the scope of work “Work with the City Housing Division, state and local funders to determine how the Trust funds work with other leveraged funds”

· The work will be for up to 40 hours and up to $5,000

· Dana will approach suggested consultants as well as look for additional potential candidates on the CHAPA website

· The start date will be in January 2008

· Deadline for picking the consultant should be made in December 2007

4. New Business

· Phil noted that the 5 Year Consolidated Plan hearings are October 11, 15 and 16.  Dana will email the flyer to the Trustees.

· Mary-Louise noted that the AHOC candidates’ forum will be held October 24th, 7:00 PM at the VNA on Lowell Street.

· Senator Tucker’s Preservation of Expiring Use Properties bill needs support.  The City has submitted information to Representative Provost’s office in support of the bill.

5. Adjournment:  The meeting adjourned at 7:15 PM

The next meeting will be held Thursday, November 1st at 6:30 PM in the City Hall Third Floor Conference Room.

