
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MA-517 - Somerville CoC

1A-2. Collaborative Applicant Name: City of Somerville

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Somerville Homeless Coalition
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes No

Local Jail(s) Not Applicable No

Hospital(s) Yes No

EMS/Crisis Response Team(s) Yes No

Mental Health Service Organizations Yes No

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes No

Disability Advocates Yes Yes

Public Housing Authorities Yes No

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes No

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes No

CoC Funded Victim Service Providers Not Applicable No

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Yes No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes No

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

None Not Applicable No

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

The Somerville Arlington CoC holds 11 meetings each year.  All meetings are
open to the public.  Date, time, location, and agenda are posted in advance on
the City's website. The Town of Arlington website links directly to that same
page and also posts the CoC meeting information on their own Town website
calendar.  In addition, the City of Somerville sends meeting announcements to
an email list that includes representatives from every organization known to
serve or represent low income and homeless people in Arlington and
Somerville.   This includes staff associated with 26 nonprofit organizations,
along with city, state, and housing authority representatives.
Two CoC co-chairs, both from nonprofit organizations, facilitate open discussion
at each meeting.  New co-chairs are chosen every two years, by vote, and CoC
decisions are made by vote.  The CoC has a democratic process.  Anybody
present can suggest a new idea or improvement, and the opinions of all are
considered, because decisions are made by vote.  The CoC requires that voting
members attend 75% of the previous year's CoC meetings.  This insures that
voting members are well informed about HUD requirements and have a long
term commitment to working within the group.  All ESG and CoC recipients are
required to participate in CoC meetings so their views are always incorporated.
A diverse array of opinions is included, because CoC members represent
homeless and at-risk families, individuals, youth, veterans, victims of violence,
and people with mental illness and substance abuse. A previously homeless
individual attends monthly meetings.  A legal service agency, housing
authorities, community development corporations, and a community health
center also participate.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

(1)  The Somerville Arlington CoC has three mechanisms for inviting new
members. a. The Continuum of Care page on the City of Somerville’s website
has the date, time, and place of all CoC meetings and states that all meetings
are open to the public.  Posting of public meeting is also on Town of Arlington
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website. b. The CoC has an email list, which it uses to send notices of monthly
meetings. Any interested individual can sign up for the list on the City of
Somerville’s website or by contacting Somerville’s Housing Programs Manager.
c. Once each year, the CoC  extends a personal invitation, via phone calls from
staff in Somerville’s Housing Department, to potential new members.  Currently
active organizations suggest people and groups to be contacted each year.
(2) Invitations are communicated via website posting, email, and phone calls.
(3)The CoC sends a monthly meeting invitation to all organizations working with
low income people and calls prospective new members annually. Notice that
meetings are public is always posted on Somerville and Arlington's websites.
(4) The CoC has an Advisory Council coordinated by a formerly homeless
woman.   This Council solicits input from homeless and formerly homeless
people about CoC programs.  Case managers at CoC programs distribute flyers
and encourage clients to participate in Council.   The Council meets at least
twice each year to solicit feedback about CoC programs and identify areas for
improvement.   In the year ahead, the CoC will secure stipends so that the
coordinator and participants are reimbursed for their time on the Council.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

On July 23, 2018, the CoC let the public know it was accepting proposals for the
HUD CoC competition.  The CoC posted an announcement on the City of
Somerville's website and sent a notice to the CoC email list.  Both the website
posting and the email included information about the competition, with
deadlines for submission of letters of intent and full applications.  In advance of
this notice, Somerville posted on its website three times in May and June to
describe the upcoming funding opportunity and to encourage any interested
parties to contact the CoC, sign up for the email list, and/or submit a request for
funding.  To make the application process easier for those who have not
previously applied for CoC funds, the city let applicants know that CoC
consultants were available to provide technical assistance.  Each of the notices
stated that the CoC welcomed new project proposals from any interested party,
including groups that had not previously received HUD CoC funding.  All
information posted on the Somerville website was also emailed to all members
of the CoC email list.
The CoC Project Review Committee reads letters of intent for new projects to
ensure that all proposed projects meet threshold requirements for HUD
eligibility and, if so, encourages applicants to submit full proposal into esnaps.
The Review Committee decides to include projects in application based on past
performance (for renewal projects) and continuing need.  The Review
Committee includes new projects that meet a CoC need, has a strong program
design,  and are proposed by a provider with strong record of providing quality
services to the identified subpopulation.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) No

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Not Applicable

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

(1) The City of Somerville is the ESG Program recipient as well as Lead Agency
for the Somerville CoC.   The City of Somerville’s ESG Administrator attends all
CoC monthly meetings and gathers input to inform the City’s decisions about
ESG fund allocation.  The City of Somerville makes decisions about ESG
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funding allocation via a Committee of City staff, which includes the ESG
Administrator, two City staff who coordinate the CoC, and personnel from
Administration and Finance.  This structure ensures CoC input and strong
alignment of ESG and CoC planning.
(2) The City reviews and evaluates performance of ESG recipients through a
process that includes consulting with the CoC to identify how ESG programs
worked with CoC projects to meet the needs of homeless people and prevent
homelessness. These consultations occur at least two times per year, when
ESG program outcomes are reviewed at CoC meetings.  To inform the City’s
decision-making, the CoC discusses whether ESG programs met targets and
whether any were under-utilized.  At least once each year, the CoC discusses
use of ESG funds for prevention, rapid rehousing and shelter activities, making
suggestions about possible allocation of funds in the upcoming year.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

(1) The CoC requires all entities serving as Coordinated Entry Access Points to
provide safe and confidential access to victims of domestic violence, stalking
and sexual assault.   The CoC's Coordinated Entry Policies and Procedures,
which were adopted January 23, 2018, require shelter providers to create a
safety plan if any family or individual feels unsafe in a non-DV shelter.  The
safety plan may include transfer to another emergency shelter, state-funded
Emergency Assistance shelter out of area, or domestic violence shelter.  In
arranging transfer, the CE policies state that  CoC and ESG-funded service
providers shall make available all applicable CoC resources, which may include
rapid rehousing or Permanent Supported Housing resources.  For households
that feel unsafe in permanent housing, the CoC has adopted the HUD
Emergency Transfer Plan template and requires CoC and ESG-funded
agencies to explain the emergency transfer protocols to all families that are
placed in permanent housing.  This explanation shall include a flyer in the
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household's primary language and a verbal explanation from the placing case
manager or supervisor.
(2) Victims of violence have the option of working with providers in the domestic
violence shelter or mainstream shelter systems. CE staff explain shelter options
to families, allowing them to make choice if family is eligible for more than one
shelter option.  No information about households may be released without the
head of household's consent. In most cases, each household makes its own
decisions about housing and services, with case managers providing
information and options. In situations where a client does not believe herself or
others around her to be at serious risk, but service personnel believe the client
or others may be at risk of imminent harm, the CoC may facilitate transfer to a
more secure site.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

Respond, the CoC's domestic violence provider, conducts an annual training on
domestic violence. This training is required for mainstream providers that serve
victims of violence and all agencies that serve as coordinated entry access
points.  The training covers principles of trauma-informed care, requirements of
Violence Against Women Act and CoC protocols for arranging emergency
transfers.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

Data to assess the scope of community needs related to domestic violence
comes from Respond, Inc, and the Somerville CoC HMIS.  Respond is a
Somerville-based nonprofit, providing  a 24-hour hotline, shelter, rapid
rehousing, safety planning, legal assistance, counseling and education to
victims of domestic violence in ten towns northwest of Boston including
Somerville and Arlington.

Respond Inc. tracks its service data in two different ways.
Shelter and services:  Respond uses the Apricot database to enter
demographic data, service provided and outcomes for people who access
Respond services,  including shelter.  Apricot is a database developed by Social
Solutions and is the standard information database used by domestic violence
providers in many states, including Massachusetts.  Apricot allows providers to
gather the ten HMIS data points required by ESG and CoC.

Hotline: Respond’s 24-hour hotline does not require callers to provide any
identifying information.  Respond counts the number of calls received, primary
request, and whether Respond was able to meet caller’s request.  Because
individuals may call more than once, and often do, the number of calls exceeds
the numbers of households facing domestic violence. People may call Respond
from anywhere in the state or nation, although Respond believes that most
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callers live in or near Somerville, Massachusetts and have learned about
Respond from the police, friends, or Respond’s outreach.

In addition: The Somerville CoC used HMIS to identify the number of people in
mainstream family and individual shelter who had lost their housing due to
domestic violence and added this number to the total served by Respond.
According to HMIS data for the past 12 months, 134 individuals and 22 people
in families have a history of domestic violence.  Eighteen individuals and 7
people in family units entered the CoC programs because they were fleeing
domestic violence.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

(1) The Somerville CoC is currently serving 632 domestic violence survivors. Of
these, 476 receive services from Respond, the CoC's domestic violence
agency, and 156 are served by other homeless providers.  Of the 156, just 25
are currently fleeing domestic violence--while the rest are people who have
experienced domestic violence in their past.  Respond provides shelter to 73
people and serves an additional 403 in its Community program, which provides
services, which may include counseling, safety planning, legal assistance, and
housing placement, but not shelter.

In addition, Respond managed a 24-hour emergency hotline.  Over the past
year, Respond handled 3,025 hotline calls from people requesting advice,
counseling, shelter, and emergency services. Calls for assistance do not
necessarily come from within the CoC, and one household may call multiple
times.
(2) The data sources were the Somerville CoC HMIS, Respond's Apricot
database, and Respond's annual hotline report.
(3) The Somerville CoC gathered data by asking the CoC HMIS Lead and
Respond for data on people served over the past 12 months. The HMIS Lead,
Somerville Homeless Coalition, queried the HMIS to obtain data on the number
of domestic violence survivors served in all programs that enter data into HMIS.
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Respond produced a report from its Apricot database, showing the number of
people served, by program, during the same time period.  Separately, Respond
produced a report on the number of callers to its hotline.

1C-4c.  Applicants must describe:
 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

(1) Six hundred and thirty two domestic violence survivors obtained services
within the CoC over the past year.  In addition, Respond handled 3025 hotline
calls.  Of these calls, 1250 calls were requests for emergency shelter that
Respond could not meet because its shelter was full.
When Respond cannot meet a direct request for shelter, the agency refers
callers to Safelink, Massachusetts' state-wide hotline, which aggregates
information on shelter openings from around the state.
People calling the Respond hotline may come from anywhere in the state--or
indeed anywhere in the nation. Respond counts calls not callers, and one
individual may call the hotline multiple times.  While the Somerville CoC does
not know how many of the calls came from homeless victims of violence within
the CoC, it is safe to say that there is a documented unmet need for emergency
shelter, even though the exact percentage of that need which comes from local
residents versus people in other communities, cannot be precisely identified.
(2) The data source used for calculations is Respond's internal database of
calls to its 24-hour hotline, which are sorted according to main service
requested and whether Respond could or could not provide the services
requested by the caller.
(3) The CoC collected the data by asking Respond to provide service data on
met and unmet needs over the past year.  Respond identified hotline calls as
the best indicator of unmet need in the CoC.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

(1)Shelter access and lack of affordable housing are the two biggest challenges
facing domestic violence survivors in the CoC.  Over the past year, Respond
has been unable to meet 1250 requests for emergency shelter, made by people
calling the agency's 24-hour hotline.  People may call the hotline more than
once, and callers may be from anywhere in the state, or even out of state, but
the inability to meet need for shelter is an ongoing concern.  Separately, the
high cost of rental housing in Massachusetts, one of the most expensive in the
country, makes it difficult for families fleeing violence to find secure housing
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alternatives.
(2) Respond does not require hotline callers to identify themselves or their
community of origin.  Currently, 67% of Respond's Shelter and Community
Program participants who identify town of origin are people who originally
resided in Arlington and Somerville.  Applying that same percentage to the
hotline calls, Respond estimates that 837 denied requests for DV shelter were
made by CoC residents.
(3) The CoC is using Respond's record of denied hotline calls as an indicator of
unmet need in the CoC.
(4) The CoC asked Respond for its service data, including hotline calls, and for
information on people that Respond served and was unable to serve over the
past 12 months.  The CoC also asked Respond about the greatest barriers to
housing placement.

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

The DV bonus project will increase Respond's capacity to place homeless
people in housing by 50%. Respond will use rapid rehousing funds to house
families unable to access emergency shelter and to more quickly place shelter
families in housing.  Both strategies will result in an increased number of
households moving to safety.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

(1) In the past year, Respond served 73 people in 37 households, with 30
moving to permanent housing, 3 to others shelters, and 4 to transitional housing
upon program exit. This is an 81% placement rate in permanent housing and
100% positive exit rate, as DV survivors transitioning to other shelter/TH were
continuing their path towards PH but were transitioned for their safety (in case
of ES) and need for more time and services to facilitate placement (TH).
A pioneer in the domestic violence field, Respond is New England's first
domestic violence agency and the second oldest in the nation, providing
emergency shelter for close to 40 years.  Respond began offering rapid
rehousing, supported by ESG funds from the City of Somerville, last year.
(2) Of the 33 households placed in housing (30 shelter households and 3 rapid
rehousing), all were still housed at last contact, a retention rate of 100%.
(3) All Respond clients have increases in education surrounding domestic
violence and are therefore safer after working with the agency. In the Housing
realm, Respond works closely with clients, and, if needed, landlords in order to
assure there are safety measures in place.  Respond works with survivors to
addressing safety planning in their commute and daily living especially in
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situations where families must return to schools or neighborhood where abusers
have connections. This is a continual part of conversation in the housing search
and application process.
(4) Respond provides individualized case management, advocacy, legal
assistance, and counseling supports to address emotional, financial, and legal
barriers faced by DV survivors.  This work typically includes assistance
accessing benefits such as SNAP, health insurance, and TANF; legal
assistance to address child support, custody, and immigration status (U-visa);
housing search and advocacy to obtain new housing; emotional supports and
psychological counseling to address impact of trauma on family; and linkage to
education and employment services.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Somerville Housing Authority 53.00% Yes-Both Yes

Arlington Housing Authority 7.00% No

Boston Housing Authority 65.50% Yes-Both No

Cambridge Housing Authority 12.00% No No

MA Department of Housing & Community
Development

36.00% Yes-HCV No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

The CoC has reached out to Arlington Housing Authority to initiate discussion
about homeless preferences.  The CoC has met with Somerville Housing
Authority to encourage a move-on policy but, despite several discussions, has
not been able to convince SHA to adopt a move on strategy.  SHA
representatives participate in CoC meetings.
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1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

No

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

The CoC Governance Charter prohibits all forms of discrimination. In October
2017, CoC Lead Agency participated in the Region 1 Monthly Call and Webinar
on Equal Access Rule and provided all materials to the full CoC.  TThe CoC
requires all CoC-funded agencies--and the City of Somerville requires all ESG-
funded agencies==to post the Notice on Equal Access Regardless of Sexual
Orientation, Gender Identity, or Marital Status in common areas. The CoC
prohibits all forms of discrimination.  Providers have discussed strategies and
approaches, as part of open discussion at monthly CoC meetings. Each of the
funded agencies completes their own in-house trainings on cultural competence
and inclusion.  Organizations have posted information about the Equal Access
Rule and often display additional materials, such as “safe space” stickers, to let
all guests know that they will be welcomed.  Intake staff ask new guests to
identify the pronouns they prefer and shelters respect the right of guests to
identity their own gender.  To supplement agency-level training, the CoC will
provide annual CoC-wide training to ensure all shelter , service, and housing
providers fully understand the Equal Access Rule and how to serve LBGT
people appropriately.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:
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X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:

No strategies have been implemented:

Other:(limit 50 characters)

1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

(1)   The Coordinated Entry system covers Arlington and Somerville.  The City
of Somerville requires all CoC and ESG recipients, with the exception of
domestic violence providers, to participate in Coordinated Entry.  CE policies
cover all homeless and at risk people.  The Somerville Homeless Coalition, as
recipient of the CoC’s CE grant, manages CE case conferencing, oversees
compliance with CE policies, and conducts street outreach to unsheltered
individuals.
There are 13 Coordinated Entry Access Points.  Staff at each Access Point use
a standardized Coordinated Entry Referral Form to assess for immediate
needs.    After obtaining permission to release information, staff connect
households to the most appropriate service provider and enter basic household
information into an HMIS list, which is shared to track progress and coordinate
housing and services.
(2)  The CoC advertises access points to partners at hospitals, health centers,
and schools, with particular attention to reach groups serving immigrants and
people with Limited English Proficiency.  The CoC reaches unsheltered people
by doing weekly street outreach. Somerville Homeless Coalition’s coordinated
entry staff work with specialists from four Cambridge and Boston-based street
outreach teams.  Once every week, SHC and 7 outreach specialists meet in
Somerville.  They divide into four 2-person teams. Each team visits people they
have encountered in previous weeks and tries to find any newly unsheltered
people. They hand out water, food, and toiletries with a goal of building

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886

FY2018 CoC Application Page 14 09/14/2018



relationships and encouraging engagement in CoC shelter and services.
3) The CE prioritizes disabled people for permanent supported housing based
on length of homelessness.  When a PSH unit becomes available, the HMIS
Lead uses the CoC’s HMIS “By Name” list to identify disabled individuals (or
heads of households) who have been homeless longest, checking with
Respond to identify people in the Respond database.
(4) Attached.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

(1) The CoC used 4 criteria to score projects on severity of needs and
vulnerabilities of participants. Since the CoC is not using a Coordinated Entry
assessment tool that scores severity of need, instead the scoring tool
considered if projects served participants who at entry were: 1) chronically
homeless (CH), 2) DV survivors, 3) unsheltered, and/or 4) transgender/gender
non-conforming.

(2) The CoC took these criteria into account through the rating and ranking
process by how projects were scored. For CH persons served, 100% dedicated
projects that were at 100% CH occupancy received 5 points, 100% dedicated
projects not yet at 100% CH occupancy – 4 points, serving any CH – 2 points,
and no CH served – 0. For any entries from places not meant for human
habitation – 2 points. For DV – 1 point for any entries with DV history and 2
points for any entries by participants fleeing DV. And, for transgender or gender
non-conforming – 2 points for any participants served who identified as such.
This last criterion was included because the CoC has three projects targeting
young adults, and these are particularly vulnerable young adult subpopulations.
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1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: Yes

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Did not
reject or
reduce
any
project
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(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

Governance Charter pp. 6-10

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Social Solutions

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Regional (multiple CoC)

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 78 17 61 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 47 0 47 100.00%

Rapid Re-Housing (RRH) beds 6 0 0 0.00%

Permanent Supportive Housing (PSH) beds 128 0 128 100.00%

Other Permanent Housing (OPH) beds 34 0 31 91.18%

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

The bed coverage rate is not below 84.99% for any project type.

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

04/30/2018
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/31/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

04/30/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

Not Applicable--no changes.

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

No

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

change to the CoC’s 2018 sheltered PIT
count?

No

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0
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2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Yes

2C-5a.  If “Yes” was selected for question 2C-5., applicants must describe:
 (1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;
 (2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
 (3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.
(limit 2,000 characters)

(1) Three youth-serving CoC agencies served on the planning committee and
participated in planning the route, carrying out the actual count, and providing
data confirmation after the count. Participation of these agencies during the
count itself was essential to successful engagement of homeless youth who
were encountered. These stakeholders also worked on a second youth count,
sponsored by the Massachusetts Special Commission on Homeless and
Unaccompanied Youth, in the spring of 2018.

(2) Planning Group reached out to other youth-serving organizations
inCambridge, Somerville and Arlington, and to school personnel, LGBTQ
liaisons,health centers, media access centers, and youth currently served in TH
and
PSH programs to identify places where homeless youth were most likely to be.
The Planning Group also worked with staff at Cambridge youth shelters.

(3) Because the PIT occurs from 1 AM to 6 AM, the CoC did not involve youtin
the overnight count but worked with youth in advance, and utilized the expertise
of youth living in CoC TH and PSH, to identify places where youth might be
sleeping on the night of the count. Separately, sixteen youth, ten of whom had
experienced homelessness, participated in the state-sponsored count of
unstably housed youth. These youth acted as Youth Ambassadors, with each
providing at least 5 hours of service to identify places where homeless youth
might be and to complete surveys with youth.

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
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 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

 (1) Somerville Arlington CoC collaborates with Cambridge to conduct the
unsheltered PITC. For the sheltered count, the HMIS Lead checks with all
providers in advance of the count to ensure that they fully update their HMIS
data for the night of the count. She runs an HMIS report to identify total
sheltered people and a report to identify disability and length of stay. Cambridge
and Somerville providers work with Cambridge outreach personnel to conduct
an unsheltered count from 1 AM until 6 AM. All volunteers attend a training in
advance of the PITC and a refresher during the night of the count. As part of
PITC planning, Cambridge and Somerville/Arlington CoC providers develop
maps based on where unsheltered persons experiencing chronic homelessness
are likely to be identified. Using these maps, teams of volunteers work with
experienced outreach workers to travel these routes and attempt to identify and
document people. (2) Accuracy  in counting families requires updated HMIS
data from all providers serving families. The HMIS Lead works with all providers
in advance of the PITC to ensure that data is complete and reviews PITC data
after the count. Families are rarely encountered in unsheltered count given the
MA mandate to provide shelter to families, but on rare occasion may stay
temporarily in hospital lobbies, which are part of the unsheltered PITC route
map.
(3) The Mass Bay Veterans Center in Somerville is the primary CoC
organization serving homeless veterans and operates a TH program. Although
not CoC-funded, MBVC records its clientele in HMIS, ensuring an accurate
count of sheltered veterans served by the center. MBVC personnel help
develop the map for the unsheltered count, identifying places where
unsheltered homeless veterans might be staying. As part of the sheltered count,
the HMIS report identifies veterans in mainstream shelters as well as targeted
resources.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 262

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

(1) CoC produces a quarterly report of people who have become homeless for
the first time and reviews the report to identify risk factors.  People becoming
homeless for the first time have extremely low incomes and are often paying
more than 50% of their income towards rent.  Change in household composition
(divorce/death) and loss of a job are risk factors as are low level of educational
attainment, disability, low wages, and reliance on a fixed income source.
(2) The CoC has prioritized prevention. Many homeless service providers also
provide services and emergency financial assistance to very low income
households with a goal of preventing homelessness. To support this effort, the
City of Somerville has increased funds for prevention, with a $382,930
investment of Somerville Affordable Housing Trust funds in PASS, a rental
assistance program which provides up to 2-years of housing assistance for
households whose rents are more than 50% of income. The City established an
Office of Housing Stability, and is in the process of designing a new rent
stabilization fund. The prevention strategy is to provide timely financial
assistance, mediation, legal advocacy, and services to stabilize existing
tenancies.  The CoC reaches out to tenants at the Courthouse to offer services,
including access to emergency financial assistance, mediation, and legal
services. The new Office of Housing Stability provides an additional venue for
seeking assistance to prevent displacement.
(3) Assistant Director of Housing, City of Somerville

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
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 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

(1)The average length of homelessness is 160 days for ES and TH. The
average length of homelessness is 117 days for ES alone. (2) The CoC has two
strategies to reduce length of homelessness. First, as part of Coordinated Entry,
the CoC has expanded its housing search capacity this year by funding 2 FTE
housing navigators to help homeless people find permanent housing. These
navigators work with people in Somerville Homeless Coalition and St. Patrick's
Shelter and with unsheltered people. The City of Somerville has significantly
increased RRH resources over the past year, with $142,000 available via city
ESG and HOME funds, providing these navigators with additional tools to
facilitate housing placement. In addition, the CoC uses longest periods of
homelessness coupled with disabling conditions to prioritize people for
permanent supported housing.
(3) Somerville Homeless Coalition, as HMIS Lead, uses HMIS to regularly
produce a "By Name" list which identifies the individuals and families who have
been homeless for the longest period of time, identifying individuals only by
name, length of homelessness, and whether or not they have one or more
disabilities. RESPOND produces a parallel list of longest staying DV
households working with this DV services/shelter provider. RESPOND
coordinates closely with the HMIS lead.
(4) HMIS Lead, Somerville Homeless Coalition

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

37%

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

96%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
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destinations.
(limit 2,000 characters)

(1) The CoC increases the rate at which people exit to permanent housing by
providing strong housing search supports to homeless people, expanding rapid
rehousing funds, and seeking opportunities to develop new permanent housing
set-asides for homeless and extremely low income people in Somerville and
Arlington. This year, the CoC has worked with Somerville Community
Corporation to secure five affordable housing units for homeless Somerville
families. These units were developed with city and state rehabilitation funding
and have state housing subsidies to ensure affordability. The units come with
$1500/household for stabilization services for previously homeless families.
Through its Coordinated Entry grant, the CoC has expanded its housing search
capacity.
(2) The CoC continues to have high rates of stabilization in PSH. The CoC will
maintain its success by continuing to allocate CoC supportive service funds and
Medicaid funds for intensive case management supports to formerly homeless
individuals in PSH. Case managers will continue to work with people in PSH to
develop and implement individualized service plans, coaching residents to
maximize their income and improve health (e.g., mental health, substance
abuse treatment, medical care), housing stability, and community connections.
This approach has proven successful with a variety of formerly homeless
people including youth in recovery from substance abuse, people who have
been chronically homeless, and dually diagnosed individuals.

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

0%

3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

(1) (1) The CoC identifies factors that caused people to return to homelessness
by interviewing people via coordinated entry and case management to identify
common issues.Just one person returned to homelessness this year. Over the
past 2 years, 106 people have exited to permanent housing and 3 have
returned. One person returned because she was placed in a shared housing
situation with a room-mate who left the apartment. The other two returned to
homelessness due to substance abuse relapse.
(2) CoC providers are responsible for providing ongoing stabilization services
for people in PSH, and one year of supports for people placed with RRH. This
stabilization includes providing linkages to mainstream resources that support
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continued stability. To reduce the rate of returns to homelessness, the CoC's
strategy is to place homeless people in housing that they can afford and
maintain, with ongoing services for those who need them.¿(3) HMIS Lead,
Somerville Homeless Coalition
Just one person returned to homelessness this year.  Over the past 2 years,
106 people have exited to permanent housing and 3 have returned.  One
person returned because she was placed in a shared housing situation with a
room-mate who left the apartment.  The other two returned to homelessness
due to substance abuse relapse.
(2) CoC providers are responsible for providing ongoing stabilization services
for people in PSH, and one year of supports for people placed with RRH.  This
including linkages to mainstream resources that support continued stability. To
reduce the rate of returns to homelessness, the CoC's strategy is to place
homeless people in housing that they can afford and maintain, with ongoing
services for those who need them.
(3) HMIS Lead, Somerville Homeless Coalition

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)

1) This year, 21 adults in CoC programs increased their income. Of these, 17
increased their income from earnings and 9 increased their unearned income.
Strategies to increase access to employment and benefits are: a.) Training of
case management staff to ensure that they are up to date with benefits
regulations and education/employment resources; b.) Education of CoC
providers on employment programs and entry protocols; c.) Support for
partnerships between housing and employment service providers; and d.)
Biannual review of HMIS data to ensure that clients receive all mainstream
benefits for which they are likely eligible.
CoC providers have completed SOAR training and work with liaisons at Social
Security Administration to expedite SSI access. Case management staff help
homeless individuals apply for all benefits, including SNAP, Medicaid, Fuel
Assistance/utility discounts, income benefits, child care, and transportation
resources. Cambridge and Somerville Legal Services is an active member of
the CoC, with a Benefits Unit that can help with denials and appeals.
(2) CoC providers help clients access employment resources, both by referring
clients to mainstream employment programs and by forming partnerships to
facilitate access. The CoC refers people to the One Stop Career Centers and
the Massachusetts Rehabilitation Commission. Case managers connect clients
to ABE, GED, ESOL, and entry level college classes. They help individuals
access employment programs which provide job search, resume preparation,
interview preparation, job leads, work clothing, soft skills or job training. Project
Hope, Project Place, Community Work Services, and Massachusetts General
Hospital are frequently used training resources. Just a Start, the nonprofit
housing developer that currently co-facilitates CoC meetings, offers job training
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programs as does Somerville Community Corporation.
(3) CoC Co-Facilitator, Just a Start

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

04/30/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 0

Total number of beds dedicated to individuals and families experiencing chronic homelessness 96

Total 96

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

 (1) The CoC has, with the support of the City of Somerville, significantly
increased funding available for rapid rehousing. Somerville had dedicated
$142,110 in ESG and HOME funds to rapid rehousing and has made a
$382,930, 3-year investment from the Somerville Affordable Housing Trust to
the PASS program. PASS provides a time-limited 24-month housing subsidy,
plus case management supports, to previously homeless households. These
city resources are in addition to Massachusetts Homebase funding, which
provides up to $12,000/year to rapidly rehouse homeless families in the CoC
family shelters. The CoC Coordinated Entry, along with CoC family shelter, is
working to engage families immediately upon shelter entry. Strategies included
intensive housing search and RRH resources to achieve faster exits to housing,
including consideration of shared housing possibilities, reuniting with family, etc.
High rental costs in the Greater Boston housing market continue to pose
barriers to rapid exit.
(2) Households that receive rapid rehousing funds must either be able to show
sustainability after short term financial assistance or be willing to work with a
case manager during RRH and a post RRH stability program; staff are trained in
Housing First approaches around encouraging engagement and willingness of
families to accept RRH services once in housing. Case managers work with
households to increase income and strengthen financial management and
budgeting skills.
(3) Coordinated Entry Manager, Somerville Homeless Coalition

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
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Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes

LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History

Bad Credit or Rental History

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

(1) The CoC increases housing and services for all youth experiencing
homelessness by (a)Maximizing access to the CoC’s TH project for youth by
prioritizing placement of youth from TH to PH within 6 months, enabling the
project to serve four times as many youth in need. (b) Shifting to a Housing First
approach for the two CoC young adult PSH, (c) Coordinating with the adjacent
Cambridge CoC to ensure Somerville Arlington homeless youth have access to
emergency shelter available in that CoC.  In return, the Somerville Arlington
CoC makes TH and PSH available to Cambridge and Boston area youth (d)
Seeking state and private funds to expand resources for homeless youth. This
includes working with local and regional coalitions to develop new funding
resources for homeless youth. Wayside and Somerville Homeless Coalition
have been part of Massachusetts Coalition for the Homeless' successful efforts
to obtain a line item in the Massachusetts budget specifically for shelter and
services for homeless youth. CoC providers Heading Home, Somerville
Homeless Coalition, and Wayside are working with providers in Boston and
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Cambridge to develop expanded winter response for at-risk and homeless
youth, and new on-campus housing resources for homeless individuals. The
CoC has also worked with educators and service personnel within Somerville to
form a new coalition, in coordination with the CoC, focused on developing
responses to the needs of unstably housed youth who do not meet HUD's
definition of homelessness. (2) The strategy for unsheltered youth is the same
as for all homeless youth. One additional strategy has been expanded outreach
and engagement of unsheltered persons including youth, in collaboration with
the neighboring Cambridge CoC.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

(1) The evidence the CoC uses to measure its strategies with all youth and with
unsheltered youth are: (a) It tracks lengths of stay in the youth TH program to
ensure more rapid exits to housing that thereby open up spaces for more youth.
(b) It measures the vulnerability of youth in the PSH programs by tracking HMIS
data on prior lengths of homelessness and disabilities; it also is using
Coordinated Entry to ensure the most vulnerable youth are prioritized for
placement. (c) It coordinates with the Cambridge CoC around youth shelter
placement as evidenced by successful placements of homeless youth into
Cambridge shelters and, in turn, is providing TH and PSH access when there
are openings not being filled by Somerville Arlington youth. (d) The CoC is
tracking the efforts to increase state funding as well as winter youth shelter
options as a way to measure success.

The CoC recently increased outreach to unsheltered persons in partnership with
the Cambridge CoC, and intends to track data on the unsheltered youth to see if
strategies to engage them and move them to better options are effective when
measured over the next year.
(2) Measures used to assess effectiveness of these youth strategies are:
number of youth moved from unsheltered to shelter, TH or housing; number of
youth served in TH and lengths of stays; number of chronic/highly vulnerable
youth placed in PSH; and overall number of youth placed in housing and
maintaining housing. The Somerville CoC also works with adjacent CoCs to
measure the number of youth provided emergency shelter in youth-specific
settings versus the number of youth/young adults presenting at adult shelters,
the number of youth that report remaining unsheltered for any period of time.
For new funding, the CoC looks at outcomes of successfully funded proposals
and initiatives, and whether newly developed projects result in an increased
number of youth being sheltered (separately from adults) and an increased
number of youth and young adults moved from homelessness to permanent
housing and maintaining permanent housing. The CoC looks at numbers of
homeless youth within Somerville Arlington and the adjacent community of
Cambridge , looking at the number of sheltered and unsheltered youth and
young adults.
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(3) These measures are appropriate for tracking effectiveness of the TH and
PSH project. Additionally, the measures that involve coordination with the
Cambridge CoC and tracking of youth served are appropriate because the
Somerville CoC has strong TH and housing resources for homeless youth but
does not have emergency shelter. Youth, more than other populations, must
cross CoCs in order to meet their needs. Focusing only on youth within
Somerville and Arlington provides an incomplete picture of system gaps and
effectiveness of responses.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

(1) The CoC works with the Arlington and Somerville Public Schools, SCALE
(an alternative education provider), Just a Start (a CoC provider that offers job
training for at-risk youth), and Bunker Hill Community College to ensure that
homeless children and youth receive supports needed to minimize the personal
and academic impact of homelessness.
(2) The CoC works with Local Education Agency liaisons to facilitate transfer to
Somerville/Arlington schools or to arrange transportation to schools of origin.
Families and youth go to the Parent Information Center in Arlington or
Somerville and are able to quickly enroll in local schools. When transportation is
needed to school of origin, case managers reach out to LEA liaisons in other
towns. The State Education Agency oversees the process but CoC providers
have been able to manage arrangements by working soley with the LEA
liaisons.
(3) School districts support the education of homeless children and youth by
providing access to guidance, academic enrichment and other resources. The
Somerville School District sponsors Youth Harbors, a program of Justice
Resources Institute that places youth advocates in area high schools to support
unstably housed youth. CoC providers coordinate with Youth Harbors staff to
help unstably housed and homeless youth get needed resources.  Case
managers may also support parents and students by attending meetings with
school administration, guidance, or individual teachers.
(4) According to Massachusetts state policy, all family shelters, including those
in Somerville CoC, are mandated by state contract to have a point person who
must coordinate with the local McKinney-Vento liaisons. The state requires
shelter staff to inform families of their rights under McKinney-Vento and to
ensure that children are enrolled in school or early childcare services.  The CoC
has good working relations with the LEAs and McKinney-Vento liaisons, so
enrollment happens smoothly.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)
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The Massachusetts EA family shelter system requires that all family shelters in
the state comply with federal McKinney regulations to inform homeless
individuals and families of their eligibility for education services and to connect
them with these resources so that children are appropriately educated. In this
CoC, the family shelter has a point person and ensures all children are
connected to school and/or early childcare services. CoC providers must inform
all families, and unaccompanied youth/young adults who are enrolled in school,
that they are eligible to receive transportation services to their school of origin or
that they may transfer to the Somerville or Arlington schools (depending upon
where they are sheltered). The case manager provides written description and
verbal explanation of educational rights, in the families preferred language.
Each school system in Massachusetts has a McKinney Homeless Liaison. In
Somerville and Arlington, the liaisons, based at the Parent Information Centers,
facilitate rapid enrollment in schools. Case managers work with liaisons in
others communities to ensure that families wanting to remain in original schools
receive transportation to schools of origin.

3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No No

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 years No Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

The CoC identifies, assesses and refers homeless veterans to services in large
part through the work of the Mass Bay Veterans Center. MBVC does not
receive CoC funds but is a core member of the CoC; it operates the SSVF
program that does outreach, assessment and referral to services for all
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homeless veterans in the CoC. Opened in 2013, MBVC also provides 22 units
of GPD transitional housing, 7 units of permanent housing and service space for
case management, employment services, substance abuse and mental health
counseling, and linkage to VA services. As part of the SSVF program, it assists
homeless veterans to access VASH, GPD, its PH program as well as CoC and
ESG resources for those who are eligible. Staff within mainstream homeless
agencies receive training on VA and Veterans Services (state-funded)
resources and may work directly with the VA or via MBVC to access these
resources for clients. The CoC reviews the number of homeless veterans
quarterly by producing an HMIS report that identifies veterans in the HMIS. At
quarterly meetings, the CoC reviews status of homeless veterans and,
consistent with the directive to end veteran homeless, identifies actions that can
be taken to place veterans quickly, using CoC, ESG, and VA resources.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

Yes

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes

3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance. X
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3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

(1) Each CoC-funded nonprofit serving homeless people employs case
managers whose job is to ensure that families and individuals apply for and
receive mainstream benefits for which they may be eligible.  CoC program
directors and case managers have participated in SOAR training, which has
successfully accelerated the timeline and acceptance rate for SSI applicants.
Case managers discuss mainstream benefits and help families and individuals
obtain resources by working with them to fill out forms, gather documentation,
and submit applications.  Case managers follow up to make sure that clients
obtain benefits and are able to use them to meet their basic needs.  Case
managers educate families and individuals about re-certification requirements.
When people lose benefits due to administrative problems, CoC case managers
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work with State or federal agencies, including ombudsmen, to resolve issues
that may have led to loss of benefits. Local legal services agencies provide
support and back-up on complex benefits cases.
(2) Somerville CoC staff attend annual Massachusetts Law Reform Institute
(MLRI) trainings.  MLRI is a state-wide, anti-poverty law center that offers an
annual Basic Benefits Training, covering all state and federal mainstream
benefits. Developed specifically for advocates working with low income and
homeless populations, the training covers SNAP, Medicaid, Medicare,
SSI/SSDI/Social Security, TANF, veterans benefits, elder services, EAEDC
(state disability benefit) and resources for working individuals. MLRI coordinates
a website, masslegalhelp.org, which provides continually updated information,
including links to comprehensive reference guides.  Program Directors at each
CoC agency are expected to remain current on benefits regulations, ensure that
case managers attend relevant trainings, and review individual cases to ensure
that homeless people are successfully connected to benefits and resources.
(3) HMIS Lead, Somerville Homeless Coalition

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

10

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

10

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

(1) The Somerville Homeless Coalition, through its Coordinated Entry grant,
convenes a weekly Multi-Disciplinary Outreach Team to conduct street
outreach. The team includes crisis management staff from the Somerville and
Arlington police departments along with outreach personnel from Boston
(Health Care for the Homeless, Roxbury Youthworks, Massachusetts
Department of Mental Health BEST Team, Bay Cove Human Services) and
Cambridge (Eliot Community Human Services PATH, On the Rise, CASPAR).
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While these outreach staff are primarily responsible for service to Boston and
Cambridge, they are able to expand their services once a week to cover
Somerville and Arlington.  This allows the  CoC to access a highly experienced
outreach team, with strong connections to area health, mental health, and
substance abuse resources.  Each Wednesday, the team meets, discusses who
is unsheltered and what they might need, then breaks into four groups to check
on people, using a map of encampments and known locations.  After several
hours of outreach, the team reconvenes, shares updates, and plans next steps.
Team members build relationships with people, providing food and other basic
resources,  completing assessments and offering options.  (2) The Street
outreach covers 100% of the CoC's geographic area. (3) The CoC conducts
street outreach once every week. (4) The street outreach team includes health
care professionals and clinicians with expertise working with people with serious
mental illness, substance abuse, and criminal history.  The team has the
capacity to link people to physical and mental health services and to work with
people who are not ready to engage.  Team members build relationships,
provide resources, and, as individuals are ready, begin to discuss housing and
services without requiring that unsheltered individuals provide names, personal
information, or agree to participate in services.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

(1) The CoC requires ESG and CoC program-funded providers to market their
housing and services to all, with fair housing logo and written statements on
applications and marketing materials stating that resources and services are
available to all regardless of race, color, national origin, religion, sex, gender
identity, sexual orientation, age, familial status, or disability. The CoC is also
planning to provide additional affirmative outreach and anti-discrimination
training for 2018-2019. The CoC requires providers to translate marketing
materials into languages commonly spoken in Somerville and Arlington and to
provide flyers on rights and remedies afforded under federal, state, and local
fair housing law, posting multi-lingual information on electronic platforms and
disseminating multi-lingual materials to sites frequented by limited English
proficient people (schools, churches, immigrant rights organizations).
(2). CoC providers communicate the CoC's commitment to serve all and its
prohibition against discrimination through written statements on marketing
materials and through hand-outs describing rights and remedies. In addition,
CoC agencies hire diverse, multi-lingual staff and all agencies have access to 3-
way phone interpreter services when needed. CoC agencies use TDD/TTY and
arrange for ASL interpreters when communicating with people who are deaf.
Agencies make reasonable accommodations to accommodate communication
disabilities.
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4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 9 6 -3

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No MA517 Homeless Pr... 09/13/2018

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes Coordinated Entry... 09/02/2018

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes MA-517 Ranking an... 09/13/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes MA-517 1E-3 Publi... 09/14/2018

1E-4. CoC’s Reallocation
Process

Yes MA-517 Reallocati... 09/12/2018

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes MA-517 1E-5 Email... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes MA-517 Rejected R... 09/14/2018

1E-5. Public Posting–Local
Competition Deadline

Yes MA-517 1E-5 Local... 09/14/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes MA-517 Somerville... 08/05/2018

2A-2. HMIS–Policies and
Procedures Manual

Yes MA-517 Somerville... 08/05/2018

3A-6. HDX–2018 Competition
Report

Yes MA-517 Somerville... 08/07/2018

3B-2. Order of Priority–Written
Standards

No MA-517 Excerpt fr... 09/03/2018

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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3B-5. Racial Disparities
Summary

No MA-517 Racial Dis... 09/12/2018

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No

Other No

Other No

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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Attachment Details

Document Description: MA517 Homeless Preferences

Attachment Details

Document Description:

Attachment Details

Document Description: Coordinated Entry First Contact Assessment and
Referral Tool

Attachment Details

Document Description: MA-517 Ranking and Rating Process

Attachment Details

Document Description:

Attachment Details

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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Document Description: MA-517 1E-3 Public Posting Attachments

Attachment Details

Document Description: MA-517 Reallocation Process

Attachment Details

Document Description: MA-517 1E-5 Email Notification of Project
Ranking

Attachment Details

Document Description: MA-517 Rejected Reduced Projects

Attachment Details

Document Description: MA-517 1E-5 Local Competition

Attachment Details

Document Description: MA-517 Somerville Arlington Governance
Charter

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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Attachment Details

Document Description: MA-517 Somerville Arlington HMIS Policies and
Procedures Manual

Attachment Details

Document Description: MA-517 Somerville HDX 2018 Competition
Report

Attachment Details

Document Description: MA-517 Excerpt from Coordinated Entry Orders
of Priority

Attachment Details

Document Description: MA-517 Racial Disparities Summary

Attachment Details

Document Description:

Attachment Details

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Somerville CoC MA-517
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/11/2018

1B. Engagement 09/14/2018

1C. Coordination 09/13/2018

1D. Discharge Planning 09/11/2018

1E. Project Review 09/11/2018

2A. HMIS Implementation 09/11/2018

2B. PIT Count 09/11/2018

2C. Sheltered Data - Methods 09/13/2018

3A. System Performance 09/13/2018

3B. Performance and Strategic Planning 09/13/2018

4A. Mainstream Benefits and Additional
Policies

09/13/2018

4B. Attachments Please Complete

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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Submission Summary No Input Required

Applicant: Somerville CoC MA-517
Project: MA-517 CoC Registration FY2018 COC_REG_2018_159886
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Draft updated 6/21/2016 

For More referral agency information refer to the  

Resource Guide for People Homeless in Somerville & Arlington 

Coordinated Entry Form 
Somerville/Arlington  

 

DATE: ___/___/___ STAFF:_____________  AGENCY:________________ Phone/Email:______________ 

 

NAME(s): _____________________________________________   DOB:_______   Age(s):________ 

Contact number(s):_______________________________________ Email:______________________ 

Mailing Address:___________________________ City:______________ State:__   Zip:___________ 
 

# of Adults:  1  2  3 __       # of Children  1  2  3  4  5 __      TOTAL # in Household: 1  2  3  4  5  6  7 __ 

Does client need TRANSLATION assistance?  □Yes □ No       If YES, what LANGUAGE? _________  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

I.  Shelter  
Family Shelter 
-DHCD, 80 Everett Ave., Chelsea (617)-551-1700 and 

Ask to Apply for EA Shelter Benefits 

Domestic Violence Shelter ((Families and Individuals) 

- Respond:  (617)-776-8353; Shelter Location Unknown 

- SafeLink Hotline: 1-877-785-2020 
 

 

Individual Shelter  
-SHC: (617)-623-2546 (12 Male/4 Female) Dry Shelter 

Drug/Alcohol Screenings 

-St. Patrick’s WOMEN’S Shelter – 270 Washington 

Street, Somerville (33 Female Beds) Dry Shelter 

-CASPAR - 240 Albany Shelter, Cambridge (Male and 

Female); Wet Shelter: Actively using Drugs/Alcohol

II.  Domestic Violence Resources 
-Respond – (617)-623-5900 

-Rape Crisis Center – (617)-492-7273 

 

-Arlington Youth Counseling Center (781)-316-3281 x1 

-Emerge (617)-547-9879 (counseling for batterers)

III.  Housing Search and Case Management  
Are you currently HOMELESS? □ Yes □ No 

-If YES, are you homeless in a Shelter or on Streets? 

If Answer is STREETS, Would like a shelter referral  

□ Yes □ No (If yes refer to list above) 

 

Refer to:  

- Refer to CAAS (617)-623-7370 if at risk of becoming 

homeless in Somerville 

-SHC Passages Case Mgmt. –1 Davis Sq. (617)-623-6111 

if homeless in Somerville and Arlington (SHC Referrals on 

hold 6/21/16) 

 

IV. Homeless Prevention: Rental Arrears 
Are you behind in your RENT? □ Yes □ No 

If YES, what city are you currently residing in?_______  

-If Somerville refer to: SHC 

1 Davis Sq. (617)-623-6111 

 

-Arlington Residents may be referred to Housing 

Corporation of Arlington (781)-316-3606 

-If OTHER City, Refer to Local City Human Services  

-If CHILDREN in household refer to MBHP  

(617)-859-0400 (RAFT Program) 

What Do You Need Assistance With? (Circle ALL that Apply) 

 

I. Shelter:    Family  OR   Individual   OR   Domestic Violence  

II. Domestic Violence Resources  

III. Housing Search and Case Management  

IV. Homeless Prevention: Rental Arrears 

V. Homeless Prevention: Assistance in Court 

VI.  Substance Abuse Services:    Detox   AA/NA Meeting   Counseling   Sober Living 

VII. Utility Arrears  

VIII. Fuel Assistance  

IX. Food Resources (Pantries, Meals, etc.) 

X. Food Stamps (SNAP) Application 

XI. MassHealth Application 

XII. Cash Benefits (TAFDC, EAEDC, SSI, SSDI) 

-Other:__________________________________________________________________________________________ 

_________________________________________________________________________________________________ 
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For More referral agency information refer to the  

Resource Guide for People Homeless in Somerville & Arlington 

V. Homeless Prevention: Court Assistance   
-Community Action Agency of Somerville (CAAS)   

For Somerville residents only: (617)-623-7370 

 

-Cambridge & Somerville Legal Services (CASLS) 

 For Somerville & Arlington residents: (617)-603-2700 

VI. Substance Abuse Services 
CASPAR 617-661-0600 

Cambridge Health Alliance Outpatient Addiction 

Services (OAS) (617)-591-6051 

 

VII. Utility Assistance 
-Are you behind in your GAS/ELECTRIC? □ Yes □ No  

If YES, what city are you residing in?_______________  

-If Somerville or Arlington refer to:  

SHC, One Davis Square (617)-623-6111 

Catholic Charities, (617)  

 

Arlington Residents may also referred to:            

Housing Corporation of Arlington (781)-316-3606 

-If OTHER CITY, Refer to Local City Human  

Services 

-If CHILDREN in household, refer to MBHP  

(617)-859-0400
 

VIII. Fuel Assistance  
                    

Somerville residents – (617)-349-6252                               Arlington residents – (978)-453-6161
 

IX. Food Resources 
Food Pantries (pg. 17 of Resource Guide for details)  

-Project SOUP 617-776-7687 15 Franklin Street  

-Catholic Charities 617-625-1920 270 Washington St. 

-Elizabeth Peabody Food Pantry 617-623-5510 

-SHC 617-623-6111 One Davis Sq. 

-Arlington Food Pantry 781-316-3400, 21 Marathon 

Street,  Arlington  

 

 

 

 

Somerville Council on Aging (Seniors, photo ID) 
All lunch meals start at 11:30am 

Holland St. Center 167 Holland M-F  

Cross Street Center 165 Broadway M, T, Th  

Ralph & Jenny Center 9 New Washington St M-Th  
 

Community Meals 
-Project Soup Monday Night 5-6 except holidays 89 

College Ave, Somerville 

-Somerville Community Baptist Church – 2nd Friday of 

each month 6:30pm 

X.     Food Stamps (SNAP) 
-Department of Transitional Assistance  

80 Everett Ave, Chelsea MA (617)-551-1700  
 

 
-CAAS 66-70 Union Square, Somerville 617-623-7370 

XI.   MassHealth  
-Mass Health Enrollment Center 

45 Spruce St, Chelsea  1-800-841-2900 
 

 

XII.  Cash Benefits (TAFDC/EADC) 
  

XII. SSI/SSDI 
-SSI/SSDI - Social Security Administration 

10 Fawcett St, Cambridge 
 

SUMMARY of Referral: 
___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Authorization for Release of Information 
 

 

Client Identification 

Client Name:        Date of Birth:     

 

Address:              

 

Social Security #:      Telephone:     

 

Authority to Release Protected Health Information 
I hereby authorize ___________________________________ and its staff to release and / or receive the information identified in this 

authorization form from my records and provide such information to     . Possible referral agencies include 

at least those agencies within Somerville and Arlington that participate in the Continuum of Care. 

 

Information To Be Released  

Covering the Periods of participation in the        Program 
Please check type of information to be released: 

 Complete record  

 Case notes 

 Service plan 

 Referral record 

 Photographs, videotapes  

 Medical records 

 Mental Health Records 

 Information related to Substance Abuse Treatment 

 Other, (specify)            

 
Purpose of the Requested Disclosure of Information 

I am authorizing the release of my Information for the following purposes (e.g. a purpose may be “at the request of the individual”): 

               

                

 

Right to Revoke Authorization 
Except to the extent that action has already been taken in reliance on this authorization, the authorization may be revoked at any time 

by submitting a written notice. Unless revoked, this authorization will expire on the following date, or after the following time period 

or event.         

 

Re-disclosure 
I understand the information disclosed by this authorization may be subject to re-disclosure by the recipient and no longer be protected 

by the Health Insurance Portability and Accountability Act of 1996. 

 

Signature of Client or Personal Representative Who May Request Disclosure 
I understand that I do not have to sign this authorization, and services will not be denied if I do not sign this form.  I can inspect or 

copy the protected information to be used or disclosed.   I understand that if I do not sign this form, Agency staff cannot refer me to, 

nor discuss my situation with the above named provider. 

 

A photocopy of this Authorization shall have the same force and effect as the original. 

 

I hereby release and discharge of any liability and the undersigned will hold harmless for complying with this 

Authorization. 

 

Signature:        Date:      

 

Witnessed by:       Date:      
 



From: Heidi Burbidge hburbidge@somervillema.gov
Subject: CoC 2018 Project Rank Order

Date: August 31, 2018 at 1:10 PM
To: Jennifer Wolter Jennifer@respondinc.org, Alba Perez aperez@caasomerville.org, Amanda Reichmuth Amanda@respondinc.org,

Anthony Joseph ajoseph@voamass.org, Antwan Steed antwan_steed@waysideyouth.org, Beth Monroe-Howe
bethm@sha-web.org, Betsy Reid betsy_reid@waysideyouth.org, Colleen Leger cleger@town.arlington.ma.us, Danielle Ferrier
dferrier@headinghomeinc.org, Danny LeBlanc dleblanc@somervillecdc.org, Dave Dorvilier ddorvilier@jri.org, David Gibbs
dgibbs@caasomerville.org, David Parilla dparilla@headinghomeinc.org, Donna Cabral dcabral@caasomerville.org, Doug Kress
dkress@somervillema.gov, Eileen Merisola emerisola@voamass.org, Elana Horwitz ehorwitz@jri.org, Elizabeth Winston
elizabethwinston@justastart.org, Emily Bullen ebullen@gmail.com, Erin Bradley ebradley@shcinc.org, Erin Zwirko
ezwirko@town.arlington.ma.us, Gerry Zipser gerryzipser@justastart.org, Heidi Gold heidi@simtechsolutions.com,
Henry Goodhue hgoodhue@voamass.org, Jason Ramirez jramirez@baycove.org, Jassie Senwah Jassie@respondinc.org,
Jenny Cantalupa jcantalupa@k12.somerville.ma.us, Jessica Brayden jessica@respondinc.org, Jossora Moreno
jrodrigues@voamass.org, Joyce Tavon jtavonconsulting@gmail.com, Julie Wayman jwayman@town.arlington.ma.us,
Kelly McEachirn kmceachirn@veteranbenefits.us, Kerrin Bowers kbowers@headinghomeinc.org, Laura Spark
lauragspark@gmail.com, Lisa Davidson ldavidson@shcinc.org, Lisa Lindman llindman@baycove.org, Luciana Quintanilha
lquintanilha@somervillema.gov, M Weirlytle mweirlytle@liftcommunities.org, Marc McGovern mmcgovern@challiance.org,
Mark Dennis dennism@vinfen.org, Matthew Marrano mmarrano@voamass.org, Mayte Antelo-Ovando
mantelo-ovando@headinghomeinc.org, Meg Alfoni megalfoni@justastart.org, Michael Feloney mfeloney@somervillema.gov,
Mike Libby mlibby@shcinc.org, Nancy Bacci NBacci@somervillema.gov, Nancy Kavanagh nancy_kavanagh@ccab.org,
Netra Darai Netra_darai@ccab.org, Pam Hallett phallett@housingcorparlington.org, Penny Snyder PSnyder@somervillema.gov,
Regina Bertholdo rbertholdo@k12.somerville.ma.us, Rita Shah rshah@housingcorparlington.org, Sarah Berson
sberson@town.arlington.ma.us, Scott Hayman shayman@somervillecdc.org, Sean Terry sean.terry@nechv.org, Shannon Benett
shannonb@sha-web.org, Stephanie Fox stephaniefox@justastart.org, Susan Hegel shegel@gbls.org, Thomas Potsaid
tpotsaid@liftcommunities.org, Tom Bierbaum tbierbaum@voamass.org, apirie@somervillecdc.org,
cmakrinikolas@massmail.state.ma.us, lultimoprophil@baycove.org

Cc: Kelly Donato KElam@somervillema.gov

Dear	Providers:

	

The	FY2018	Somerville-Arlington	CoC	NOFA	compeBBon	project	ranking	list	is	aEached	here.

It	is	also	posted	on	the	Somerville-Arlington	CoC	webpages	at	the	link	below.	All	of	the

projects	that	appear	on	this	ranking	list	have	been	accepted	by	the	CoC	for	submission	as	a

part	of	the	CoC	Consolidated	ApplicaBon	and	Priority	LisBng.	Also	aEached	is	a	spreadsheet

showing	results	of	the	project	raBng	and	scoring	process	conducted	by	the	project	review

commiEee	to	determine	this	ranking	order	to	be	used	in	the	Priority	LisBng.	The	full	CoC

ApplicaBon	and	Priority	LisBng	will	be	sent	out	by	email	and	posted	to	the	website	in

September.

	

As	always	if	you	know	of	people	who	would	like	to	be	added	to	this	email	noBficaBon	list

please	have	them	contact	us.

	

Thank	you,

Heidi	Burbidge

hEps://www.somervillema.gov/coc

	

Heidi Burbidge
Housing Programs Coordinator
Housing Division
 
City of Somerville – Office of Strategic Planning and Community Development
City Hall Annex
50 Evergreen Avenue
Somerville, MA 02145
617-625-6600 x 2587
hburbidge@somervillema.gov
	

https://www.somervillema.gov/coc
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Somerville/Arlington Continuum of Care  
 

Governance Charter  
 
 

Introduction and Purpose 
 

The Somerville/Arlington Continuum of Care (CoC) is a planning body that promotes a community-
wide commitment to the goal of preventing and ending homelessness. The CoC is a collaboration of non-
profit agencies, government officials, public housing authorities, school administrators, local businesses, 
civic organizations, faith-based groups, and individuals that are committed to working together to 
eliminate homelessness. The CoC covers the geographic areas of the city of Somerville and the town of 
Arlington.  As part of its goal of ending homelessness, the CoC coordinates funding for permament 
supportive housing and transitional housing for homeless individuals and families, promoting access to 
and effective use of mainstream programs, and optimizing self-sufficiency among individuals and 
families experiencing homelessness.  
 
Annually, the Department of Housing and Urban Development (HUD) issues a NOFA [Notice of Funding 
Availability] that competitively seeks applications for funding through its Continuum of Care Programs. 
The NOFA requires evidence that the CoC actively addresses issues of homelessness in its geographic 
area through a coordinated planning process.  This process must include identifying needs of homeless 
individuals and families and building a system of housing and services that addresses those needs.   
 
ARTICLE I. – Continuum of Care Membership and Meetings  
 
Section 1. General Membership and Meetings.  Somerville/Arlington Continuum of Care’s (CoC) 
membership is open to all stakeholders interested in ending homelessness within the city of Somerville 
and town of Arlington.  The CoC seeks representation from the following stakeholders: non-profit 
homeless assistance providers; victim service providers; faith-based organizations; government agencies; 
businesses; advocates; public housing authorities; school districts; social service providers; mental health 
and substance abuse agencies; hospitals and community health centers; universities, affordable housing 
developers, law enforcement, organizations that serve veterans, and homeless or formerly homeless 
individuals.  The CoC issues a public invitation for new members from within the CoC’s geographic area 
at least annually.   
 
Somerville/Arlington CoC general meetings (excluding ‘special meetings’), with published agendas, will 
be held at least ten (10) times annually.  At present, and until changed, the meetings are generally held on 
the third Tuesday of each month at 2:00 PM at the Somerville Homeless Coalition, One Davis Square, 
Basement, Somerville, Massachusetts..   
 
ARTICLE II. – Continuum of Care BOARD  
 
Section 1.  BOARD Purpose.  The purpose of the Somerville/Arlington Continuum of Care Board is to 
make decisions and act on behalf of the CoC . 
 
The Board will carry this out through the following efforts: 
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 Planning and prioritization of both new and renewal projects funded through the HUD’s 
Continuum of Care Program and Emergency Solutions Grant Program (ESG) 

 Coordinating the CoC’s activities to further implementation efforts of the local 10 Year Plan to 
End Homelessness, Consolidated Plan and Annual Action Plans    

 Oversight of Somerville/Arlington’s Continuum of Care compliance with and implementation of 
the HEARTH Act, Opening Doors: Federal Strategic Plan to Prevent and End Homelessness, 
and HUD’s Continuum of Care Program (Interim Final) Rule at 77 FR 45422 (July 31, 2012). 

 
Section 2.  Board Composition.  The Board composition will vary year-to-year.  Generally, it represents 
the following: 
 

 City of Somerville (Collaborative Applicant)    
 Town of Arlington (Municipal Member) 
 Somerville Housing Authority (PHA) 
 Homeless Services Providers (Individual, Family, Veteran, Youth) 
 Homeless Advocates  
 Legal Services 
 Community Development Corporation 
 Homeless or Formerly Homeless Individual(s) 
 ESG Recipient Agencies 

 
Section 3.  BOARD Membership/Voting.  The Board is the decision-making body of 
Somerville/Arlington Continuum of Care and consists of Voting members within the CoC.   

An organization or unaffiliated individual is a Board member, with its voting privileges, so long as they 
are “Active Members”. “Active Membership” is defined as participating in the CoC, by regularly 
attending meetings [having attended at least 75% of general meetings; attendance calculations are based 
on calendar year]; actively participating on at least one subcommittee; and for those agencies receiving 
federal McKinney-Vento grant funds, submitting timely and accurate data and reports in accordance with 
their grant agreements. Only Active Members may vote on issues brought before the CoC.  For voting 
purposes, each Board member organization/agency shall have one vote and shall designate one person to 
represent the organization/agency/municipality in matters that require a vote.  Active membership is also 
a requirement for accessing McKinney-Vento grant funds from HUD through the CoC.  In addition, the 
Board shall include at least one Emergency Solutions Grant (ESG) program recipient agency located 
within the CoC geographic area.   In the event of a tie vote, then the City of Somerville (as the 
Collaborative Applicant for the CoC) shall make the decision, taking into due consideration the views of 
the other voting Board members. 
 
Section 4. Board Responsibilities.  The Board (directly or through committees) will conduct the 
following activities: 
 
(a) Operations 

 Hold and document at least semi-annual general membership (non-Board) CoC meetings 
 Make invitations for new members (encouraging homeless and formerly homeless individuals) to 

join publicly, at least annually 
 Review and update, as needed, this Governance Charter at least annually 
 Adopt and follow a written process to select the members of the Board to act on behalf of the 

CoC; process must be reviewed and adopted at least every 5 years 
 Appoint additional committees, subcommittees, or workgroups 
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 Consult with recipients and subrecipients to establish performance targets for appropriate 
population and program types, monitor recipients and subrecipients performance, evaluate 
outcomes and take action against poor performers 

 With ESG grant recipients, ensure the operation of a centralized or coordinated assessment 
system and implementation of a housing and services system 

 In coordination with ESG recipients, establish and consistently follow written standards for 
providing CoC assistance  

 Oversee the operation of the CoC in accordance with HUD’s CoC Regulations 
 

(b) HMIS 
 Designate one Homeless Management Information System (HMIS)  
 Designate one Board member to be HMIS Lead Agency 
 Review, revise, and approve privacy, security, and data quality plans 
 Ensure consistent participation of recipients/subrecipients in HMIS 
 Ensure that the HMIS is administered in compliance with HUD requirements 

 
(c) Planning 

 Consult with State and local ESG recipients in the geographic area on the plan for allocating ESG 
funds and reporting/evaluating performance of ESG programs  

 Oversee Continuum of Care Planning in accordance with HUD’s CoC regulations 
 Oversee Implementation of the Housing Inventory Chart (HIC), Point in Time (PIT) Count, 

Annual Homeless Assessment Report (AHAR), and Annual Gaps Analysis of homeless needs 
and services available.  

 Identify barriers to accessing housing programs 
 

(d) Application(s) for Funds 
 Design, operate and follow a collaborative process for the development of project applications, 

the ranking and tiering of projects, and the approval of project applications to be submitted in 
response to a CoC Program NOFA 

 Establish priorities for funding new and renewal CoC programs 
 
Section 5. BOARD Officers and Duties.  The officers consist of two (2) Co-Chairs.  These Co-Chairs 
perform the duties prescribed by this Governance Charter.  The Co-Chairs are responsible for establishing 
the date, time and location for each CoC meeting.  Co-Chairs will be responsible for soliciting agenda 
items from members (e.g. via email) generally at least one week in advance; setting the agenda; and 
providing a written agenda for each CoC meeting.   Their duties also include chairing and convening all 
general and special meetings.  The Co-Chairs assure that minutes are documented in a written format, and 
distributed to CoC members.  Co-Chairs are also responsible for keeping written attendance records of 
membership meetings that contain attendees’ signatures.  The Co-Chairs also have the authority to call a 
special meeting in person or via other means (telephone, webcast, conference call) with 3 days’ notice of 
the meeting.   
 
Section 6. Officer Nominations.  Any CoC member may nominate a  Board member for a vacant officer 
position.  A nomination must be seconded by one additional voting Board member.   
 
Section 7. Officer Elections and Terms of Office.  The Board members elect the co-Chairs by simple 
majority through a quorum vote as constituted in the Governance Charter.  The term is one year but Co-
Chairs may serve until their successor is elected, not to exceed two years.       
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Section 8. Board Voting on Motions.  The Board votes on issues that require formal approval.  A Board 
member makes a motion.  The motion is seconded by another member and a full vote is taken.  The 
Board’s meeting minutes reflect the motion, the second and the outcome of the formal vote including the 
number of “yeas” and “nays” and “abstentions”.  One Board member from each agency (“Active 
Member”) or an unaffiliated individual present for the meeting are entitled to one vote.  All votes are 
determined by a majority of voting members (i.e. agencies and unaffiliated individuals) present.  

 
The Co-Chairs may also authorize a vote to be taken via electronic mail if necessary.  The  
Co-Chairs coordinate this type of vote.  In the interests of full transparency, for votes conducted via 
email, Board members “reply to all”.  
 
For unanticipated motions, any Board member agency may request to table a vote until the next Board 
meeting. 
 
Section 9.  Voting Quorum.  Fifty percent of Board member agencies constitutes a quorum. 
 
Section 10. Board Member Removal/Vacancies.  A 2/3 vote from the Board may remove a member of 
the Board for good cause shown, after due notice to the Board with an opportunity to contest such 
removal.  A Board member may also resign their membership on the Board by providing written notice to 
the Board.   
 
ARTICLE III. – Subcommittee Composition and Mission  
 
Section 1. Subcommittee Composition/Responsibilities.  The membership of each subcommittee is 
comprised of interested parties and experts.   
 
Section 2. Subcommittee Meetings.  The CoC subcommittees meet at least quarterlyto conduct required 
business.  Each subcommittee’s chairperson is responsible for coordinating the agendas of these meetings, 
for keeping written attendance records of subcommittee meetings, and providing updates  to the Board on 
the subcommittee’s activities.  Each member of a subcommittee is expected to participate and contribute 
fully. 
 
Section 3. Standing Subcommittees. The Somerville/Arlington CoC Board has organized the following 
subcommittees: 
 
Governance: This Subcommittee serves as a problem-solving group to identify and address issues too 
detailed to be of interest to the general membership or too complex to be efficiently resolved in discussion 
with the Board relating to the operation of the CoC and Board.  The Governance Subcommittee works to 
clarify and define problems, to determine additional information required to better understand the 
problem, to propose possible solutions, and to project the impact of each course of action. The 
Governance Subcommittee takes on issues primarily related to ensuring HUD, HEARTH Act, CoC 
(Interim) Rule and ESG Rule compliance and effective monitoring and makes recommendations to the 
Board for their review and input. 
 
Evaluation: The duties of the Subcommittee are to: directly or indirectly conduct annual site visits to 
agencies receiving HUD and ESG funding; review client files; organize for annual program evaluations; 
review of permanent housing bonus project applications; and generate program scorecards for HUD’s 
NOFA Prioritization/Tiering process.  The Subcommittee reviews and updates as needed the scoring 
checklists/tools, gathers relevant information from each agency/program, and oversees the score assigned 
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to each program.  The Subcommittee reaches consensus on each overall score. The Subcommittee solicits 
applications for the permanent housing bonus and makes a recommendation to the Board.   
 
HMIS: The Subcommittee’s role is to improve the usefulness/accuracy of HMIS data available to the 
CoC on homeless and ‘at risk’ populations/sub-populations in its jurisdiction by identifying and 
addressing data quality and reporting issues; assessing the quality of the data currently available to the 
CoC and making recommendations to the Board on: how to increase accuracy; completeness and 
timeliness of reporting; and prioritizing HMIS changes to achieve improvements.  The Subcommittee 
conducts quarterly performance reviews of programs. 
 
Planning: The Subcommittee’s mission is to engage in broad planning for housing and the related needs 
of the homeless and those at risk of homelessness through the 5 year strategic plan.  The goals include to - 
develop a comprehensive resource list that covers all areas of need for homeless or at risk of homeless in 
the CoC geographic area; increase affordable housing and develop strategies for this; and develop a 5 year 
strategic plan for the CoC. 
 
Section 4.  Ad Hoc Subcommittees.   The Board may create ad hoc subcommittees in response to an 
emerging planning need or requirement within the CoC.   The Board provides direction to this 
subcommittee to guide its efforts.  This type of subcommittee will typically be organized on a time 
limited basis.   
 
ARTICLE IV. – Code of Conduct 
 
CoC members that support the operation of the Somerville/Arlington CoC shall abide by all sections of 
the code of conduct below.  Failure to act in accordance with the code of conduct may result in removal 
from the membership of the Board and/or the CoC. 
 
Section 1. Conflict of Interest.  The necessity for the fair and impartial administration of government 
funds and the enforcement of the funder program requirements makes the avoidance of any conflict of 
interest of primary importance.  A conflict of interest is a situation in which a CoC member’s private 
interest, usually financial, conflicts or raises a reasonable question of conflict with his or her official 
duties and responsibilities.  If there is a conflict of interest, a CoC member must disclose in writing any 
conflict for the record and must recuse him/herself from voting on that related matter. 
 
(a)  No CoC member may request or receive, in any manner whatsoever, compensation or anything else 
of value from the CoC: (i) for performance of his or her duties; or (ii) for influencing or appearing to 
influence such performance. 
 
(b) No CoC member may participate in any matter relating to any entity in which, to his or her 
knowledge, the employee, or a member of his or her immediate family, or his or her business partner or 
any business organization in which he serves as an officer, director, trustee, or employee, or any person or 
organization with whom he or she is negotiating or has any arrangement concerning prospective 
employment, has a financial interest. 
 
Section 2.  Discipline.  Violations of this code will result in disciplinary actions which may include 
written warnings, suspension of the agency from membership in the CoC or termination of the violating 
agency’s membership in CoC.  
 
Section 3.  Dissemination.  This code shall be disseminated to the Executive Directors of all agencies 
which are members of the CoC. 
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Section 4.  Distribution.  This Code of Conduct is distributed periodically in paper form to the Executive 
Directors of all agencies which are members of the CoC, and distributed periodically in electronic form to 
all the executive directors of all member agencies, who shall then distribute it electronically to all 
employees, officers and agents of the CoC. 
 
 
ARTICLE V. - Homeless Management Information System (HMIS)  
 
Section 1. HMIS Purpose.  The purpose of an HMIS, whether funded by public or private resources, is to 
record and store client-level information about the numbers, characteristics, and needs of persons who use 
homeless housing and supportive services and for persons who receive assistance for persons at risk of 
homelessness. 
 
Section 2. Definitions. Definitions related to the operation of the HMIS include:  
 
(a) Homeless Management Information System (HMIS) means the information system designated by 
the Continuum of Care to comply with HUD data standards and used to record, analyze, and transmit 
client and activity data in regard to the provision of shelter, housing, and services to individuals and 
families who are homeless or at risk of homelessness. 
  
(b) Aggregation of HMIS Data. Information in HMIS may be aggregated to: obtain information about 
the extent and nature of homelessness over time; produce an unduplicated count of homeless persons; 
understand patterns of service use; and measure the effectiveness of homeless assistance projects and 
programs. 
 
(c) Uses of Aggregate HMIS Information. Information generated from the HMIS: (i) Will be used by 
recipients and sub-recipients to report to HUD and for such other reasons as may be required by HUD; (ii) 
Will be used by HUD and other Federal agencies to report to Congress, to evaluate recipient performance, 
and for such other reasons as may be specified in law or regulation or by HUD through notice; and (iii) 
May be made available to the public to raise awareness and enhance local planning processes. 
 
(d) HMIS Lead means the entity designated by the Continuum of Care to operate the Continuum’s HMIS 
on the Continuum’s behalf. 
 
(e) Comparable Database means a database that is not the Continuum’s official HMIS, but an 
alternative system that victim service providers and legal services providers may use to collect client-level 
data over time and to generate unduplicated aggregate reports based on the data, and that complies with 
the requirements of this part. Information entered into a comparable database must not be entered directly 
into or provided to an HMIS. 
 
(f) Contributing HMIS Organization (or CHO) means an organization that operates a project that 
contributes data to an HMIS. 

 
(g) Data recipient means a person who obtains personally identifying information from an HMIS Lead or 
from a CHO for research or other purposes not directly related to the operation of the HMIS, Continuum 
of Care, HMIS Lead, or CHO.  

 
(h) HMIS Vendor means a contractor who provides materials or services for the operation of an HMIS.  
An HMIS vendor includes an HMIS software provider, web server host; data warehouse provider, as well 
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as a provider of other information technology or support. 
 
(i) Participation Fee means a fee the HMIS Lead charges CHOs for participating in the HMIS to cover 
the HMIS Lead’s actual expenditures, without profit to the HMIS Lead, for software licenses, software 
annual support, training, data entry, data analysis, reporting, hardware, connectivity, and administering 
the HMIS. 
 
(j) Protected Identifying Information means information about a program participant that can be used to 
distinguish or trace a program participant’s identity, either alone or when combined with other personal or 
identifying information, using methods reasonably likely to be used, which is linkable to the program 
participant. 
 
(k) Unduplicated Count of homeless persons means an enumeration of homeless persons where each 
person is counted only once during a defined period. 
 
(l) User means an individual who uses or enters data in an HMIS or another administrative database from 
which data is periodically provided to an HMIS. 
 
(m) Victim service provider means a private nonprofit organization whose primary mission is to provide 
services to victims of domestic violence, dating violence, sexual assault, or stalking. This term includes 
rape crisis centers, battered women’s shelters, domestic violence transitional housing programs, and other 
programs. 
 
Section 3. Responsibilities of the CoC and CHOs   
 
1) Designate a single information system as the official HMIS software for the geographic area. The 
software must comply with the requirements of the CoC (Interim) Rule.  
 
(2) Designate an HMIS Lead to operate the HMIS. The HMIS Lead must be a state or local government, 
an instrumentality of state or local government, or a private nonprofit organization.  
 
(3) Develop an HMIS governance charter, which at a minimum includes: (i) A requirement that the HMIS 
Lead enter into written HMIS Participation Agreements with each CHO requiring the CHO to comply 
with this part and imposing sanctions for failure to comply; (ii) Such additional requirements as may be 
issued by notice from time to time.  
 
(4) Maintain documentation evidencing compliance with this part and with the governance charter;  
 
(5) Review, revise and approve the policies and plans (required by this part and by any notices issued 
from time to time).  
 
Responsibilities of the CHO: 
 
(6) Each recipient and sub-recipient of ESG and CoC grant funds enters data in the Continuum’s HMIS or 
a comparable database, as provided under this part. 
 
(7) Within 60 days from the date a project grant concludes, each Recipient/Sub-recipient of HUD 
McKinney project funding must submit an Annual Performance Report (APR) to the Collaborative 
Applicant/CoC Lead (City of Somerville), the City of Somerville’s McKinney consultant and the CoC’s 
HMIS Lead Agency.  Furthermore, within 90 days from the date a project grant concludes, each 
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recipient/sub-recipient must submit a final APR for each project to HUD as required in the project grant 
agreement.   
 
(8) Victim service providers are notified that victim service providers shall not directly enter or contribute 
data into an HMIS if they are legally prohibited from participating in HMIS.  
 
(9) Legal service providers are notified that they may choose not to use HMIS if it is necessary to protect 
attorney-client privilege.  
 
Victim service and legal service providers that are recipients of funds that require participation in HMIS 
that do not directly enter or contribute data to an HMIS must use a comparable database instead. 
(1) Standards for a comparable database:  (i) The comparable database must meet the standards of this 
part and comply with all HMIS data information, security, and processing standards, as established by 
HUD in notice. (ii) The comparable database must meet the standards for security, data quality, and 
privacy of the HMIS within the Continuum of Care. The comparable database may use more stringent 
standards than the Continuum of Care’s HMIS. 
(2) Victim service providers and legal service providers may suppress aggregate data on specific client 
characteristics if the characteristics meet the requirements of this part and any conditions as may be 
established by HUD in notice. 
 
Section 4. HMIS Lead Agency 
 
(a) HMIS Lead Agency.  The Somerville Homeless Coalition (SHC) hereby agrees to serve as the HMIS 
Lead Agency for the Somerville/Arlington CoC.  The City of Somerville, as Collaborative Applicant and 
Lead Agency, will ensure that the HMIS Lead Agency requirements to establish, support and manage the 
HMIS in a manner that will meet HUD’s standards for minimum data quality, privacy, security and other 
HUD requirements for organizations participating in an HMIS are met.  SHC as the Lead HMIS Agency 
will: coordinate the CoC’s implementation of the HMIS software; provide assistance and guidance to all 
CoC project applicants; lead the CoC’s efforts to assess and improve HMIS implementation, compliance 
and data quality; inform CoC members of training opportunities; and develop a Data Quality Plan, a 
Privacy Policy and a Security Plan. 
 

 (b) Duties of the HMIS Lead Agency: 
 

(1) Ensure the operation of a HMIS sufficient to include all beds and services set aside for homeless 
and/or at risk populations.  Duties include establishing the HMIS; conducting oversight of the HMIS; and 
taking corrective action, if needed, to ensure that the HMIS is compliant with these requirements. 
 
(2) Develop written HMIS policies and procedures in accordance HUD requirements; 
 
(3) Execute a written HMIS Participation Agreement with each CHO, which includes the obligations and 
authority of the HMIS Lead and CHO, the requirements of the security plan with which the CHO must 
abide, the requirements of the privacy policy with which the CHO must abide, the sanctions for violating 
the HMIS Participation Agreement (e.g. imposing a financial penalty, requiring completion of 
standardized or specialized training, suspending or revoking user licenses, suspending or revoking system 
privileges, or pursuing criminal prosecution), and an agreement that the HMIS Lead and the CHO will 
process Protected Identifying Information consistent with the agreement. The HMIS Participation 
Agreement may address other activities to meet local needs; 
(4) Serve as the Applicant (if necessary) to HUD for grant funds to be used for HMIS activities for the 
Continuum of Care’s geographic area, as directed by the CoC and, if selected for an award by HUD, enter 
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into a grant agreement with HUD to carry out the HUD-approved activities; 
 
(5) Monitor and enforce compliance by all CHOs with the requirements of this part and report on 
compliance to the Continuum of Care and HUD; 
 
(6) The HMIS Lead Agency will submit its security plan, data quality plan, and privacy plan to the CoC 
for approval.  The HMIS Lead must review and update the plans and policy at least annually. During this 
process, the HMIS Lead must seek and incorporate feedback from the Continuum of Care and CHOs. The 
HMIS Lead must implement the approved plans and policy. 
 
(7) The HMIS Lead is responsible for ensuring that HMIS processing capabilities remain consistent with 
the privacy obligations of its users. 
 
(8) Ensure compliance with the technical standards applicable to HMIS, as provided in HUD’s most 
recently issued Technical Standards. 
 
(9) Follow HUD standards for maintaining data.  
 
(10) Archive data. Archiving data means the removal of data from an active transactional database for 
storage in another database for historical, analytical, and reporting purposes. The HMIS Lead must follow 
archiving data standards established by HUD in notice, as well as any applicable Federal, state, territorial, 
local, or data retention laws or ordinances. 
 
(c) HMIS Lead Agency also agrees to complete the following: 
 
(1) Host and maintain HMIS software or data; 
 
(2) Backup, recovery, and repair of the HMIS software or data; 
 
(3) Upgrade, customize, and enhance the HMIS as needed; 
 
(4) Integrate and warehouse data, including development of a data warehouse for use in aggregating data 
from sub recipients using multiple software systems; 
 
(5) System administration; 
 
(6) Report to providers, the Continuum, and HUD. 
 
(7) Travel to conduct intake and to attend training;  
 

 (8) Implement and comply with HMIS requirements; and 
  

 (9)  Provide training to CHOs when training by the state is not available. 
  

 (d) Duties of Contributing HMIS Organization (CHO).  CHOs must comply with the applicable 
standards set forth in this part: 
 
(1) Implementing Specifications. A CHO must comply with Federal, state, and local laws that require 
additional privacy or confidentiality protections. When a privacy or security standard conflicts with other 
Federal, state, and local laws to which the CHO must adhere, the CHO must contact the HMIS Lead and 
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collaboratively update the applicable policies for the CHO to accurately reflect the additional protections. 
 
(2) The CHO must comply with the HMIS lead’s privacy policy, including data collection limitations; 
purpose and use limitations; allowable uses and disclosures; openness description; access and correction 
standards; accountability standards; protections for victims of domestic violence, dating violence, sexual 
assault, and stalking; and such additional information and standards as may be established by HUD in 
notice. 
 
(3) Every CHO with access to protected identifying information must implement procedures to ensure and 
monitor its compliance with applicable agreements and the requirements of the governance agreement 
and participation agreement; including enforcement of sanctions for noncompliance. 
 
(4) Travel to conduct intake and to attend training; 
 

 (5) Implement and comply with HMIS requirements; and 
 

(6) Require the HMIS vendor and the software to comply with HMIS standards issued by HUD. 
 
ARTICLE VI. – Collaborative Applicant  
 
The Somerville/Arlington CoC Board designates the City of Somerville as the Collaborative Applicant 
representing the Somerville/ Arlington Continuum of Care.   The City of Somerville is responsible for 
conducting the duties and responsibilities of the Collaborative Applicant (24 CFR 578.9) as outlined in 
the US Department of Housing and Urban Development’s Continuum of Care Program Regulation as 
codified in 24 CFR 578.   
 
ARTICLE VII. - Amendments 
 
The Governance Charter may be amended or repealed at any time by a two-thirds vote of the Board 
provided there is a quorum. 
 
ARTICLE VIII. - Non-Discrimination 
 
It is the policy of the Somerville/Arlington CoC that no person shall be discriminated against because of 
their race, sex, age, marital status, religious creed, color, national origin, disability, sexual orientation, or 
because they have minor children, or receive public assistance.  The CoC shall be operated in an open and 
democratic fashion and shall not discriminate against anyone because they are a member of one of the 
above groups. 
 
 

 

ADOPTED on January 6, 2014. Edits made on 12/15/2014. 
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Overview	
	
The purpose of the Somerville-Arlington Continuum of Care Homeless Management 
Information System (Somerville-Arlington HMIS) is to provide a robust and comprehensive 
system for collection and dissemination of information about persons experiencing 
homelessness and the homelessness service system in the City of Somerville and the Town of 
Arlington. HMIS enhances Participating Agencies’ collaboration, services delivery and data 
collection capabilities.  Accurate information is necessary for the Somerville-Arlington 
Continuum of Care to plan for future needs and meet the reporting requirements of the U.S. 
Department of Housing Urban Development (HUD). 
 
The mission of the Somerville-Arlington Continuum of Care HMIS is to be an integrated 
network of homeless and other service providers that use a centralized data management 
system to collect, track and report uniform information on client needs and services.  This 
system meets Federal requirements and also enhances service planning and delivery. 
 
The fundamental goal of HMIS is to be able to use data to produce accurate reports to HUD 
and to provide more effective services. In order to accomplish this, data on the demographics 
of people experiencing homelessness in Somerville and Arlington must be entered according 
to the HUD HMIS and Data Standards.  HMIS allows the region to identify patterns in the 
utilization of assistance, and document the effectiveness of services for clients.  This will be 
accomplished through analysis of data that are gathered from individuals and families 
experiencing homelessness, and from the service providers who assist them in shelter and 
homeless assistance program throughout the region. 
 
Data that is gathered via intake interview and program participation will be used to meet the 
wide range of reporting requirements to HUD and inform both project and system level 
performance. This data may also be analyzed to provide unduplicated counts and anonymous 
aggregate data to various stakeholders in the Continuum of Care.  
   
The Somerville Homeless Coalition (SHC) is the lead agency for HMIS.  In this role, the SHC 
will work directly with participating agencies and their data, as described in the roles and 
responsibilities section of this document. These policies and procedures applies to all projects 
that are funded by the Continuum of Care and through the City of Somerville’s Emergency 
Solution Grant (ESG). 
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Governing	Principles	
 
The overall governing principles upon which all decisions pertaining to HMIS are based are 
described below.  Participants are expected to read, understand and adhere to the spirit of the 
principles, even when the Policies and Procedures do not provide specific direction. 
 
This section may be periodically updated to reflect emerging HUD guidance and regulations. 
 
Confidentiality  
The rights and privileges of clients are crucial to the success of the Somerville-Arlington’s HMIS.  
These policies will ensure clients’ privacy without impacting the delivery of services, which is the 
primary focus of agencies and program participating in this project. 
 
Policies regarding client data are founded on the premise that the client owns their own personal 
information and provide the necessary safeguard to protect client, agency and policy level 
interests.  Collection, access and disclosure of client data through HMIS will only be permitted 
by the procedures described in this document.   
 
Data Integrity 
Client data is the most valuable and sensitive asset of HMIS.  These policies will ensure integrity 
and protect this asset from accidental or intentional unauthorized modification, destruction or 
disclosure. 
 
System Availability and Current Data 
The availability of a centralized data repository is necessary to achieve the ultimate CoC-wide 
aggregation of unduplicated homeless statistic. HMIS and the reporting platform are all available 
24/7 with the exception of periodic maintenance.  Projects are expected to submit and review 
their data based on the procedures described in this document. Regular review of data ensures 
that the Continuum is working with current knowledge of homelessness in the region. 
 
Compliance 
Violation of the policies and procedures described in this document will have serious 
consequences.  Any deliberate or unintentional action resulting in a breach of confidentiality or 
loss of data integrity will result in the withdrawal of system access for the offending entity and 
additional disciplinary action.   
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Roles	and	Responsibilities	
		
The following roles and responsibilities across the CoC will ensure accountability in the quality 
and completeness of client and project data: 
 
CoC HMIS Lead Agency: Somerville Homeless Coalition (SHC) 
Although providers may have direct contracts with HUD, as the HMIS lead agency for the 
Somerville-Arlington CoC, the SHC is responsible for the overall quality of the data and 
submissions to HUD. The SHC is the lead agency for HMIS administration and maintains 
general oversight, guidance, direction and support of HMIS. The SHC assists partner agencies 
with agency-specific workflow, data collection and reporting needs.    
 
The SHC maintains an agreement with the Somerville-Arlington Continuum of Care that 
outlines the commitment and responsibility of the agency in this role. 
 
The SHC provides the following functions: 

▪ Maintains this HMIS policies and procedures manual and assures that policies are 
reflected in agency’s practice 

▪ Maintains the contract with Simtech Solutions, Inc. which provides tools and services for 
data integration and reporting (see below). 

▪ Monitors data for quality and completeness. 
▪ Produces regional HUD reports drawing from all data sources in the region. This 

functionality is supported by a separate contract with Simtech Solutions, Inc. 
▪ Provides limited assistance to participating agencies with agency-specific data 

collection and reporting needs. 
 
In addition, the SHC has direct access to project data for the purposes of planning and 
reporting. The SHC may review this data at any time. 
 
CoC Planning / CoC HMIS Committee 
The CoC itself is the liaison with HUD and is responsible for all policies and procedures, 
project forms and documentation and overall responsibility for the projects. The CoC can 
include an HMIS committee to provide oversight to the HMIS activities of the CoC and the 
Somerville Arlington CoC will do so as needed. 
 
HMIS Vendors and Data Integration for Reporting and Analytics 
The Somerville-Arlington CoC uses data from several HMIS systems and partners with 
Simtech Solutions, Inc. to provide data warehousing and a platform for integrating data across 
systems for reporting and analytics. 
 
The CoC has an agreement with the MA Department of Housing and Community Development 
(MA DHCD) to use the HMIS system that is licensed by the State - MAHMIS, an 
implementation of Efforts to Outcomes (ETO) software produced by Social Solutions, Inc. The 
agreement outlines the responsibilities of both parties regarding use of HMIS. 
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The Somerville- Arlington CoC partners with Simtech Solutions to integrate data across 
HMIS systems in order to produce regional reports for HUD. Simtech Solutions also provides 
ongoing support on all matters related to HMIS and compliance with HUD. 
 
Participating Partner Agency 
Agencies that manage homeless-dedicated projects that are either funded by the CoC, or are 
within its geographic boundaries are expected to contribute data and participate in the CoC. 
Projects. Agencies that receive funds from the Emergency Solutions Grant (ESG) are also 
required to participate in HMIS and adhere to these policies. Agencies may use any HMIS 
system of their choice that is fully compliant with the HUD CSV 5.1 data standards.  
 
Organizations that use the MA HMIS system are expected to complete an Agency Agreement 
with the State of Massachusetts as a Contributory HMIS Organization (CHO), or Participating 
Agency. Agencies that use an HMIS that is not hosted by DHCD such as Heading Home and 
Volunteers of America are responsible for all aspects of this software including maintaining all 
required agreements and producing all required reports. 
 
All Participating Agencies must abide by all policies and procedures outlined in this manual, 
which are subject to change. Participating Agencies are responsible for the conduct of their 
End Users and the security of End User Accounts. 

  
Participating Agency Executive Director: The Executive Director of each Participating Agency 
is ultimately responsible for ensuring that all the policies and procedures related to data 
collection and reporting and adhered to by the organization. 
 
The Executive Director is responsible for the following: 

▪ Designation of HMIS Administrator, including when there is staff turnover 
▪ Agency compliance with these Policies & Procedures including data quality and 

outcome management. 
▪ Compliance with Privacy and Security requirements detailed in the HUD HMIS Data and 

Technical Standards. 
▪ Annual review of internal policies and procedures regarding HMIS. 
▪ Payment of the agency’s pro-rata cost of the Simtech contract 

 
Partner Agency HMIS Administrator:  The Partner Agency HMIS Administrator serves as the 
primary contact between the Partner Agency and the HMIS Lead Agency (Somerville 
Homeless Coalition).   
 
Partner Agency HMIS Administrators are responsible for the following: 

▪ Program compliance with these Policies & Procedures 
▪ Authorizing agent for Partner Agency User Agreements 
▪ Keeper of Executed Client Informed Consent forms 
▪ Authorizing Agent for User ID requests 
▪ Staff workstations 
▪ Internet connectivity 
▪ End user adherence to workstation security policies 
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▪ Detecting and responding to violations of the Policies & Procedures 
▪ First level end user support 
▪ Maintain agency/program data in HMIS 
▪ Authorizing agent for Data Quality Monitoring 

 
Agency Staff 

▪ Safeguard client privacy through compliance with confidentiality policies 
▪ Data collection as specified by training and other documentation 

 
Participation in HMIS  
Agencies must either provide Somerville Homeless Coalition access to their HMIS system 
directly or upload data to HomelessData.com on at least a monthly basis. Data should be 
submitted/ uploaded in the .csv format specified by HUD (see HUD HMIS Comma-Separated 
Value Format Documentation). These Partner Agencies must assign a staff member to be the 
Partner Agency HMIS Administrator (see above). 
 
Domestic Violence Exception 
If the sub-recipient is a victim services provider, it is prohibited from entering client-level data 
into a HMIS and must use a comparable database that collects client-level data over time and 
generates unduplicated aggregate reports based on the data.  Legal services providers, who 
can document that entering client-level data would violate client-attorney privilege, may be 
permitted to us a comparable database.  It is up to the CoC to work with the HMIS lead to 
determine if a system is a comparable database. 
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Data	Collection	and	Entry	
 

Standard Data Collection 
It is the responsibility of Partner Agencies and respective users to ask for all required data 
elements (Universal Data Elements and Program-Specific Data Elements) from each client 
entered into the HMIS. Complete and accurate data is essential to the system’s success; 
however it is important to note exceptions: 

● Clients may refuse to provide information without being denied services. 
● In the case where there is a conflict with collecting data and the provision of quality 

services and/or client safety, providers should not enter personal identifying 
information. 

 
Although each participant will use the HMIS in various capacities, the minimum data fields 
required for all providers regardless of funding source are detailed in Table A below. HUD has 
mandated these universal data elements for all clients entered into a HMIS. For providers 
receiving HUD McKinney funding (SHP, SPC, ESG) there are additional program specific data 
elements which are detailed in Table B. 

 
Please refer to the 2017 HMIS DATA Standards Data Dictionary, released June 2017 for more 
information on HUD data compliance.  

 
 

Universal Data Elements 
The following HUD-mandated Universal Data Elements will be collected for the purposes of 
unduplicated estimates of the number of homeless people accessing services from homeless 
providers, basic demographic characteristics of people who are homeless, and their patterns of 
service use. 

TABLE A 
 

First Name Veteran Status (adults) 

Last Name Disabling Condition (adults) 

SSN Residence Prior to Entry (Adults and HoH) 

Date of Birth Relationship to HoH 

Race Destination (all leavers) 

Ethnicity Client Location for Project Entry 

Gender Length of time on Street, in ES or SH (HoH and Adults) 
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Program Specific Data Elements for McKinney, PATH and RHY Funded Projects 
 
The following Program-Specific Data Elements will be collected for programs that are required 
to report to HUD and other organizations.  Agencies that do not have this reporting 
requirement may also collect these elements to facilitate a better understanding of the 
homeless population in the Somerville- Arlington region. RHY and PATH providers have 
additional data obligations but these are the common data elements for all programs: 
 

TABLE B 
 

Income and Sources Mental Health 

Non-Cash Benefits Substance Abuse 

Health Insurance Domestic Violence 

Physical Disability Contact 

Developmental Disability  Date of Engagement 

Chronic Health Condition Bed - Night Date 

HIV/AIDS Housing Assessment Disposition  

 
 
 

Project Descriptor Elements 
Participating agencies are responsible for maintaining the Project Descriptor Elements in HMIS 
including: 

TABLE C 
 

Organization Identifiers Federal Partner Funding Sources 

Project Identifiers Bed and Unit Inventory Information 

Continuum of Care Code Addition Information: Target Population 

Project Type Additional Information: Housing Type 

Method for Tracking ES 
Utilization 
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Data	Integrity	and	Accurateness	
 

To ensure high quality data and ease in the generation of reports and analysis, the following 
data integrity expectations and supports will be observed: 

 
Informed Client Consent 
Participating Partner Agencies will collect and retain signed client consent forms before any 
client data will be entered into HMIS. Participating Agency staff will thoroughly explain the 
client consent to each client and will use an approved form. If client consent is not obtained, 
the agency will enter the de-identified data into an anonymous client record that is minimally 
necessary for the purposes of tracking of units of service. Clients cannot be denied services if 
consent to data collection is not given. 
 
Appropriate Data Collection 
HMIS End Users will only collect, enter or access clients in the HMIS that exist as clients under 
the User’s area of service. End Users will only collect data relevant to the delivery of services 
to people experiencing a housing crisis in the Somerville-Arlington region. 
 
Data Timeliness: 
Programs are expected to collect and enter client information into HMIS according to the 
following stages: 
 
Project enrollment: When an individual, and any member of a household, enters a program, a 
complete HMIS intake (enrollment form) is completed. Ideally HMIS is updated within two 
business days following client contact but at a minimum: 

● Emergency Shelter (ES):   within 3 days of service start date/  
bed registers updated daily. 

● Transitional Housing (TH):   within 6 days of program entry 
● Permanent Housing (PH):   within 6 days of program entry  
● Supportive Services Only (SSO):  within 10 days of pgm entry or client contact 

 
Updates: These data elements represent information that is either collected at multiple points 
during project enrollment in order to track changes over time (e.g., Income and Sources) or is 
entered to record project activities as they occur (e.g., Services Provided). These elements are 
transactional and historical records must be maintained, along with the dates associated with 
their collection. The Information Date must reflect the date on which the information is 
collected and/or the date for which the information is relevant for reporting purposes. 
Information must be accurate as of the Information Date, regardless of when it is actually 
collected or entered into HMIS. 
 
Annual Assessments: The annual assessment must be recorded no more than 30 days before 
or after the anniversary of the client’s Project Entry Date, regardless of the date of the most 
recent ‘update’ or ‘annual assessment’, if any [annually]. Information must be accurate as of 
the Information Date. 
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Project Exit: As clients leave projects, exit information must be collected and recorded one 
time. Regardless of the exact date that it is collected or entered into HMIS, the data must 
accurately reflect the client’s response or circumstance as of the date of project exit; the 
information date must correspond to the project exit date. Edits made to correct errors or 
improve data quality will not change the data collection stage or the information date. Elements 
collected at project exit must have an Information Date that matches the client’s Project Exit 
Date and a Data Collection Stage of ‘project exit.’ Information must be accurate as of the 
Project Exit Date. 
 
 
Accuracy and Completeness 
Complete and accurate HMIS records are critical for reporting and also to inform policy by 
providing an accurate picture of people experiencing homelessness in the region and the 
projects’ ability to meet the needs in the region. The Partner Agency Administrator is 
responsible for maintaining data. The HMIS Administrator is expected to run data quality 
reports in HomelessData.com.  
 
Client choice in signing the consent form takes precedent and staff should not pressure clients 
into agreeing to have their information identifiable if the client does not want it so.  However, 
high percentages of anonymous clients may indicate staff or agency understanding of the 
consent from process may need review and/or clarification.  
 
Proposed Standard: 
All clients receiving homeless prevention and outreach services have a record in HMIS 
Goal and there is less than a 5% Error Rate for the Personable Identifiable Information with 
the following exceptions: 

● Providers who are bound to exclude personal information from HMIS (i.e. legal service 
providers) 

● People that are served through Street Outreach (up to 10% of clients may be entered 
anonymously) 

 
HUD calculates and Error Rate based on Don’t Know/ Refused and Missing for Personally 
Identifiable Information including name, SSN, DOB, Race, Ethnicity, and Gender. 
 
 
Training and Support 
Agencies are responsible for training on HMIS data entry and collection tools. The HMIS lead 
is available to train on the MAHMIS, as the primary CoC HMIS system.  Simtech Solutions will 
provide training and materials to support reporting and outcome management using 
HomelessData.com as a data platform. 
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Data	Quality	(DQ)	Monitoring	and	Reporting	
 
The HMIS lead agency (SHC) will run monthly DQ reports to check for the following:  

● All required fields are completed and accurate 
● The standards for timeliness, completeness and accuracy are met 
● That data quality issues are identified and resolved, 

 
 
Annual Performance Report (APR) and ESG Consolidated Annual Performance and 
Evaluation (CAPER) Report 
Each project is responsible for data in the Annual Performance Report (APR) for CoC-funded 
projects, and the Consolidated Annual Performance and Evaluation CAPER report for ESG-
funded projects according to the following schedule:  

● Immediately after the reporting period ends, the Partner Agency HMIS Administrator 
project should export data and run the HUD Data Quality Report in HomelessData.com 
to identify issues with the data. 

● Issues should be addressed within HMIS and a fresh report should be run. This should 
continue until the data meets the standards outlined in this document 

● Within 60 days of the end of the reporting period, the Partner Agency HMIS 
Administrator submits a pdf of an APR generated from HomelessData.com to the HMIS 
Lead Agency (SHC) and the CoC Lead for review 

● Effective April 1st, 2017, Sage Homeless Management Information System (HMIS) 
Repository, will now be the portal for all CoC Program recipients to submit their APR to 
HUD. The final APR is to be submitted in HUD’s SAGE repository within 90 days of the 
end of the reporting period.  

 
System Reporting to HUD 
In addition to the reporting period for each Annual Performance Report, the CoC is responsible 
for reporting to HUD across the entire region based on this general annual cycle: 

● April:  Point in Time and Housing Inventory Chart (from January) 
● May / June: System Performance Measures 
● September:  Annual Housing Assessment Report 

Measuring	Performance	&	Utilization	
 
HMIS provides an opportunity to measure performance and understand how each project 
contributes to the overall goals of the CoC to reduce and end homelessness in the region. 

● Length of homelessness (ES, SH, and TH programs)  
● Leaving destination (to permanent destinations) 
● Maintain and increase income 
● Returns to homelessness 

 
Projects can run Annual Performance Reports monthly to understand how a project is 
performing in these key areas that contribute to the overall goals of the CoC 
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The CoC will run monthly System Performance Measure Reports to measure progress towards 
benchmarks and goals as defined by the CoC. 
	
Operating	Procedures	

 
Data Retrieval 
Partner Agencies 
Participating Agencies will have access to retrieve any client-level data entered by their 
programs, other data as defined by the data sharing policies and procedures in this manual, 
and by the HMIS Informed Consent and Release of Information Authorization Form. 
 
HMIS Lead Agency  
The HMIS Lead Agency will have access to retrieve limited data in HMIS.  HMIS Lead Agency 
will not access individual client data for purposes other than maintenance, troubleshooting, 
providing reports, and checking for data integrity. 
 
HMIS Vendors 
Vendors will not access the system except for purposes of software maintenance, 
troubleshooting, and data conversion. 
 
Client 
Any client will have access to view, or keep a printed copy of, his or her own records contained 
in HMIS  within a reasonable period of time. No client shall have access to another client’s 
records in HMIS. 
 
Continuum of Care 
The Somerville-Arlington CoC’s data Sub-Contractor (SimTech) will provide de-identified and 
aggregate reports at the regional level to the Continuum of Care as-needed in support of its 
mission to prevent, reduce, and eliminate homelessness. 

 
Public 
The HMIS Committee will address all requests for data from entities other than Partner 
Agencies or clients. No client-level data will be provided to any party, even a client requesting 
their own data, unless the Partner Agency who entered the data is unable to satisfy the client’s 
request. All requests from the public for HMIS reports must be made in writing. The HMIS 
Committee will compile and publish certain periodic reports for public consumption regarding 
homelessness and housing issues in the City of Somerville and Town of Arlington based on 
data available in HMIS. At no time will published, publicly-available reports contain client-level 
or identifiable data. 

 
Ethical Data Use 
Data contained in HMIS will only be used to support the delivery of homeless and housing 
services in Somerville and Arlington. Each HMIS End User will affirm the principles of ethical 
data use and client confidentiality contained in this Policies and Procedures Manual and the 
HMIS End User Agreement. 
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Access to Core Database 
No one will have direct access to HMIS. Access is provided solely through the vendors. 

 
 

Security and HMIS Access 
Each Agency is responsible for providing and maintaining computer hardware and Internet 
service. Each administrative staff or end user that a participating agency determines will have 
access to HMIS and will be issued a user license (login ID and password). 

 
End User Accounts 
Each authorized user will be provided with an End User Account and will be expected to 
adhere to agreements with the HMIS vendors according to contracts.  End User Accounts are 
assigned on a per-person basis, rather than to a particular position or role. End User Accounts 
are not to be exchanged, shared, or transferred between personnel at any time. Sharing of 
End User Accounts is a breach of these Policies and Procedures and a violation of the 
Participating Agency Agreement and the Participating Agency User Agreement Form.  
 
Under no circumstances shall a Participating Agency demand that an End User hand over his 
or her username and password. Participating Agency’s shall inform the State of Massachusetts 
of any changes in personnel or other requests to revoke or transfer accounts. 
 

 
   

 



Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 165 142 134

Emergency Shelter Total 94 75 80

Safe Haven Total 0 0 0

Transitional Housing Total 65 45 44

Total Sheltered Count 159 120 124

Total Unsheltered Count 6 22 10

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 22 13 11

Sheltered Count of Chronically Homeless Persons 16 13 11

Unsheltered Count of Chronically Homeless Persons 6 0 0

2018 HDX Competition Report
PIT Count Data for  MA-517 - Somerville CoC 

8/7/2018 12:02:23 AM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 19 13 14

Sheltered Count of Homeless Households with 
Children 19 13 14

Unsheltered Count of Homeless Households with 
Children 0 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 1 28 23 22

Sheltered Count of Homeless Veterans 1 28 23 22

Unsheltered Count of Homeless Veterans 0 0 0 0

2018 HDX Competition Report
PIT Count Data for  MA-517 - Somerville CoC 

8/7/2018 12:02:23 AM 2



HMIS Bed Coverage Rate

Project Type Total Beds in 
2018 HIC

Total Beds in 
2018 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 78 17 61 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 47 0 47 100.00%

Rapid Re-Housing (RRH) Beds 6 0 0 0.00%

Permanent Supportive Housing (PSH) 
Beds 128 0 128 100.00%

Other Permanent Housing (OPH) Beds 34 0 31 91.18%

Total Beds 293 17 267 96.74%

HIC Data for  MA-517 - Somerville CoC 
2018 HDX Competition Report

8/7/2018 12:02:23 AM 3



PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

23 40 56

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with 
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 3 3

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the 
HIC 9 6

HIC Data for  MA-517 - Somerville CoC 
2018 HDX Competition Report

8/7/2018 12:02:23 AM 4



Summary Report for  MA-517 - Somerville CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1  Persons in ES and SH 282 266 101 117 16 48 70 22

1.2  Persons in ES, SH, and TH 369 359 141 160 19 73 94 21

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 5



Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 282 272 221 260 39 108 170 62

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

369 310 251 310 59 122 188 66

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 6



Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns

Exit was from SO 0 0 0 0 0

Exit was from ES 52 1 2% 0 0% 2 4% 3 6%

Exit was from TH 15 0 0% 0 0% 0 0% 0 0%

Exit was from SH 0 0 0 0 0

Exit was from PH 35 0 0% 0 0% 0 0% 0 0%

TOTAL Returns to 
Homelessness 102 1 1% 0 0% 2 2% 3 3%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 7



This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 
PIT Count

January 2017 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 165 142 -23

Emergency Shelter Total 94 75 -19

Safe Haven Total 0 0 0

Transitional Housing Total 65 45 -20

Total Sheltered Count 159 120 -39

Unsheltered Count 6 22 16

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2016 FY 2017 Difference

Universe: Unduplicated Total sheltered homeless persons 369 360 -9

Emergency Shelter Total 284 266 -18

Safe Haven Total 0 0 0

Transitional Housing Total 94 99 5

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 8



Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 53 36 -17

Number of adults with increased earned income 7 4 -3

Percentage of adults who increased earned income 13% 11% -2%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 53 36 -17

Number of adults with increased non-employment cash income 7 3 -4

Percentage of adults who increased non-employment cash income 13% 8% -5%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 53 36 -17

Number of adults with increased total income 14 6 -8

Percentage of adults who increased total income 26% 17% -9%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 9



Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 15 46 31

Number of adults who exited with increased earned income 7 13 6

Percentage of adults who increased earned income 47% 28% -19%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 15 46 31

Number of adults who exited with increased non-employment cash 
income 3 6 3

Percentage of adults who increased non-employment cash income 20% 13% -7%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 15 46 31

Number of adults who exited with increased total income 9 15 6

Percentage of adults who increased total income 60% 33% -27%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 10



Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 289 276 -13

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 46 58 12

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

243 218 -25

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 337 330 -7

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 51 68 17

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

286 262 -24

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 11



Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017  (Oct 1, 2016 - Sept 30, 2017) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 101 82 -19

Of persons above, those who exited to temporary & some institutional 
destinations 4 9 5

Of the persons above, those who exited to permanent housing 
destinations 5 18 13

% Successful exits 9% 33% 24%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 12



Submitted
FY 2016 FY 2017 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 268 300 32

Of the persons above, those who exited to permanent housing 
destinations 97 111 14

% Successful exits 36% 37% 1%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons in all PH projects except PH-RRH 180 179 -1

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 158 172 14

% Successful exits/retention 88% 96% 8%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/7/2018 12:02:24 AM 13



MA-517 - Somerville CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2017  - SysPM Data Quality
2018 HDX Competition Report

8/7/2018 12:02:24 AM 14



All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

1. Number of non-
DV Beds on HIC 90 92 89 61 63 72 60 47 130 135 128 159 9

2. Number of HMIS 
Beds 90 92 89 61 63 72 60 47 124 134 127 159 0

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 95.38 99.26 99.22 100.00 0.00

4. Unduplicated 
Persons Served 
(HMIS)

327 271 286 269 89 103 94 99 171 173 183 180 0 0 0 0 6 8 18 12

5. Total Leavers 
(HMIS) 240 190 197 135 45 62 50 54 41 45 54 35 0 0 0 0 4 4 8 2

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

106 103 83 53 5 7 9 0 6 5 11 4 0 0 0 0 0 2 8 0

7. Destination Error 
Rate (%) 44.17 54.21 42.13 39.26 11.11 11.29 18.00 0.00 14.63 11.11 20.37 11.43 0.00 50.00 100.00 0.00

FY2017  - SysPM Data Quality
2018 HDX Competition Report

8/7/2018 12:02:24 AM 15



Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2018 PIT Count 1/31/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 4/30/2018 Yes

2018 HIC Count Submittal Date 4/30/2018 Yes

2017 System PM Submittal Date 5/25/2018 Yes

2018 HDX Competition Report
Submission and Count Dates for  MA-517 - Somerville CoC 

8/7/2018 12:02:24 AM 16





1 E-1 Attachment face sheet.docx

1 E-1 Project Ranking and Selection


MA 517 – Somerville-Arlington CoC





· CoC Threshold Requirements:


· All renewal projects needed to meet the threshold categories in the optional HUD CoC scoring tool.


· The one exception was bed utilization, which was moved to a customized performance measure and heavily factored into the final score (40 out of 100 points). The Project Review Committee decided to make bed utilization a performance measure so that struggling PSH projects could still be considered if they had, at their project review meeting, presented a plan to improve utilization in the next year.  The scoring resulted in those projects being ranked partially or fully in Tier 2.





· Performance Measures:


· All renewal projects were evaluated using the attached scoring tool with data pulled from APRs for the date range of 7/1/2017-6/30/2018.


· The performance measures were based on measures in the optional HUD CoC scoring tool.





· Method to evaluate projects submitted by DV victim service provider:


· There was one new DV bonus application submitted by a victim service provider (Respond, Inc.). The project was not scored based on the performance criteria used for renewals; however the Project Review Committee made a recommendation to rank the project last based on a review of the CoC project application.


· The applicant experience and project details included both description and data from the Apricot database on numbers of households served, program outcomes, and safety improvements for participants. This information was considered as part of the application review. 


· The applicant is an ESG subrecipient, and data on ESG performance was also considered. 
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PROJECT RATING AND SCORING
MA‐517 SOMERVILLE‐ARLINGTON CoC (2018) Sub‐



score
Max 
Score



1. Bed Utilization (see note) 40 40 40 30 40 30 30 ‐ 5 5 5 ‐ ‐ ‐
90% or higher  40 97% 100% 97%
89.9‐80% 30 82% 81%
79.9‐70% 20
less than 70% 5 69% 54% 33%



2. Exits to PH (PSH = exit or remain; TH ‐ exits) 25 25 25 25 20 20 25 ‐ 25 25 25 ‐ ‐ ‐
90% or more achieve  25 100% 100% 100% 100% 93% 100% 100% 100%
85% or more achieve 20 89%
anything lower 5



 
3. New or Increased Income 10 7.5 5 5 5 5 7.5 ‐ 5 2.5 0 ‐ ‐ ‐
Earned for project stayers (8% achieve this) 2.5 17% 26% 50% 100% 14% 29% 0% 0% 0%
Non‐employment for project stayers (10% achieve this) 2.5 67% 58% 0% 0% 14% 14% 67% 43% 0%
Earned for project leavers (8% achieve this) 2.5 0% 0% 33% 80% 6% 67% 0% 0% 0%
Non‐employment for project leavers (10% achieve this) 2.5 50% 0% 0% 0% 2% 0% 67% 0% 0%



 4. Serve High Need Population 12 7 9 5 7 9 5 ‐ 7 7 5 ‐ ‐ ‐
Project 100% dedicated CH and is serving 100% CH 5 0 0 0 0 0 0 0 5 5
Project 100% dedicated CH and serving less than 100% CH 4 4 4 4 0 0 4 4 0 0
Serving any CH 2 0 0 0 2 2 0 0 0 0
No CH 0 0 0 0 0 0 0 0 0 0



Entry from place not meant for human habitation (any) 2 2 2 0 2 2 0 0 2 0
DV history (any) 1 1 1 1 1 1 1 1 0 0
Fleeing DV (any) 2 0 2 0 2 2 0 2 0 0
Transgender or gender nonconforming (any) 2 0 0 0 0 2 0 0 0 0



5. Project cost effectiveness (9 renewals being scored) 13 9 9 13 5 9 5 ‐ 13 13 5 ‐ ‐ ‐
top 4 projects ranked from lowest per capita cost first 13  
next 3 projects  9
last 2 projects 5



TOTAL 100 88.5 88 78 77 73 72.5 69.4 55 52.5 40
Note: Project rank order for the CoC NOFA 2018 priority listing uses 
rating scores adjusted according to the COC 2018 Ranking Plan.



Sub‐
score



Max 
Score



PROJECT =
Better Homes 1   88.5



Better Homes 2   88.0



Stability and Sobriety 1   78.0



ShortStop   77.0



Coordinated Entry   73.0



Stability and Sobriety 2   72.5



Better Homes 4   69.4



Shelter Plus Care   55.0



Better Homes 3   52.5



Somerville Stepping Stones   40.0



HMIS   ‐
RESPOND DV Bonus (new)   ‐
Turn the Key ‐



RAW SCORE



CEBH1 W‐SS SAS2SAS1BH2



1 4 632



TTK



(consolidation)



Not scored
(consolidation)



TTK 



Not scored Not scored



HMIS
(new project)
RESPOND



5 12



S+C HH‐BH3 HH‐SS HMIS RESPOND



8 9 10 11



BH4



7



55 52.5 4088.5 77 72.578 7388 69



S+C HH‐BH3 HH‐SSBH1 W‐SS SAS2SAS1BH2 CE



( g
score)
BH4
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Somerville CoC18 Attachments 1E-3/8-31-18 Email - Project Rank Order.pdf




From: Heidi Burbidge hburbidge@somervillema.gov
Subject: CoC 2018 Project Rank Order



Date: August 31, 2018 at 1:10 PM
To: Jennifer Wolter Jennifer@respondinc.org, Alba Perez aperez@caasomerville.org, Amanda Reichmuth Amanda@respondinc.org,



Anthony Joseph ajoseph@voamass.org, Antwan Steed antwan_steed@waysideyouth.org, Beth Monroe-Howe
bethm@sha-web.org, Betsy Reid betsy_reid@waysideyouth.org, Colleen Leger cleger@town.arlington.ma.us, Danielle Ferrier
dferrier@headinghomeinc.org, Danny LeBlanc dleblanc@somervillecdc.org, Dave Dorvilier ddorvilier@jri.org, David Gibbs
dgibbs@caasomerville.org, David Parilla dparilla@headinghomeinc.org, Donna Cabral dcabral@caasomerville.org, Doug Kress
dkress@somervillema.gov, Eileen Merisola emerisola@voamass.org, Elana Horwitz ehorwitz@jri.org, Elizabeth Winston
elizabethwinston@justastart.org, Emily Bullen ebullen@gmail.com, Erin Bradley ebradley@shcinc.org, Erin Zwirko
ezwirko@town.arlington.ma.us, Gerry Zipser gerryzipser@justastart.org, Heidi Gold heidi@simtechsolutions.com,
Henry Goodhue hgoodhue@voamass.org, Jason Ramirez jramirez@baycove.org, Jassie Senwah Jassie@respondinc.org,
Jenny Cantalupa jcantalupa@k12.somerville.ma.us, Jessica Brayden jessica@respondinc.org, Jossora Moreno
jrodrigues@voamass.org, Joyce Tavon jtavonconsulting@gmail.com, Julie Wayman jwayman@town.arlington.ma.us,
Kelly McEachirn kmceachirn@veteranbenefits.us, Kerrin Bowers kbowers@headinghomeinc.org, Laura Spark
lauragspark@gmail.com, Lisa Davidson ldavidson@shcinc.org, Lisa Lindman llindman@baycove.org, Luciana Quintanilha
lquintanilha@somervillema.gov, M Weirlytle mweirlytle@liftcommunities.org, Marc McGovern mmcgovern@challiance.org,
Mark Dennis dennism@vinfen.org, Matthew Marrano mmarrano@voamass.org, Mayte Antelo-Ovando
mantelo-ovando@headinghomeinc.org, Meg Alfoni megalfoni@justastart.org, Michael Feloney mfeloney@somervillema.gov,
Mike Libby mlibby@shcinc.org, Nancy Bacci NBacci@somervillema.gov, Nancy Kavanagh nancy_kavanagh@ccab.org,
Netra Darai Netra_darai@ccab.org, Pam Hallett phallett@housingcorparlington.org, Penny Snyder PSnyder@somervillema.gov,
Regina Bertholdo rbertholdo@k12.somerville.ma.us, Rita Shah rshah@housingcorparlington.org, Sarah Berson
sberson@town.arlington.ma.us, Scott Hayman shayman@somervillecdc.org, Sean Terry sean.terry@nechv.org, Shannon Benett
shannonb@sha-web.org, Stephanie Fox stephaniefox@justastart.org, Susan Hegel shegel@gbls.org, Thomas Potsaid
tpotsaid@liftcommunities.org, Tom Bierbaum tbierbaum@voamass.org, apirie@somervillecdc.org,
cmakrinikolas@massmail.state.ma.us, lultimoprophil@baycove.org



Cc: Kelly Donato KElam@somervillema.gov



Dear	Providers:



	



The	FY2018	Somerville-Arlington	CoC	NOFA	compeBBon	project	ranking	list	is	aEached	here.



It	is	also	posted	on	the	Somerville-Arlington	CoC	webpages	at	the	link	below.	All	of	the



projects	that	appear	on	this	ranking	list	have	been	accepted	by	the	CoC	for	submission	as	a



part	of	the	CoC	Consolidated	ApplicaBon	and	Priority	LisBng.	Also	aEached	is	a	spreadsheet



showing	results	of	the	project	raBng	and	scoring	process	conducted	by	the	project	review



commiEee	to	determine	this	ranking	order	to	be	used	in	the	Priority	LisBng.	The	full	CoC



ApplicaBon	and	Priority	LisBng	will	be	sent	out	by	email	and	posted	to	the	website	in



September.



	



As	always	if	you	know	of	people	who	would	like	to	be	added	to	this	email	noBficaBon	list



please	have	them	contact	us.



	



Thank	you,



Heidi	Burbidge



hEps://www.somervillema.gov/coc



	



Heidi Burbidge
Housing Programs Coordinator
Housing Division
 
City of Somerville – Office of Strategic Planning and Community Development
City Hall Annex
50 Evergreen Avenue
Somerville, MA 02145
617-625-6600 x 2587
hburbidge@somervillema.gov
	





https://www.somervillema.gov/coc
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Somerville‐Arlington (MA 517)  



CoC 2018 Project Review, Rating and Ranking  



Rating Process and Ranking Plan 



Adopted by the CoC at the August 21st, 2018 Meeting 



 



Project Review and Rating 



The Somerville‐Arlington CoC used the rating and ranking tool provided by HUD to rate and rank 



renewal and proposed new projects and made some adaptions by customizing fields based on local 



priorities. The CoC included threshold requirements and most of the HUD ranking criteria with the 



exception of performance measures for length of stay, and returns to homelessness. The tool is referred 



to below as the CoC Rating Tool.  



 



Project Review 



As the first step of project review, the Collaborative Applicant and CoC consultant conducted formal 



meetings with all project recipients to review renewal projects and discuss any identified issues, 



including deficits in meeting threshold requirements of the CoC or in expenditures. Projects with a 



deficiency where the recipient agency had not implemented a strategic plan to cure it would have been 



recommended for elimination or reduction during that phase of the process.    



 



For renewal projects, the CoC Rating Tool was completed based on the following information: 



 Performance data from the Annual Performance Reports (APRs) using a date range of 



07/01/2017 ‐ 06/30/2018. Projects were given an opportunity to review and update HMIS as 



part of the process up until July 31, 2018, with technical assistance on updating HMIS data 



provided by the CoC’s HMIS Lead Agency.  



 Financial and monitoring information provided by the HUD field office program representative 



for the CoC for the most recent project year ending in 2018. 



 Project applications were reviewed and compared to performance achieved as per the APRs 
above. 
 



Reallocation 



Based on CoC priorities to preserve permanent housing units and HMIS and Coordinated Entry capacity, 



no existing projects were reallocated. 



 



Project Rating  



Projects were scored on the checked items in the CoC Rating Tool customized rating criteria worksheet 



and on meeting HUD threshold requirements.  



 



Renewal Projects: The customized rating criteria worksheet includes both CoC threshold requirements 



and objective criteria (e.g., performance measures such as achieving positive housing outcomes, high 
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need population, local criteria, and project effectiveness). Bed utilization is included as a rating factor 



and was scored for having met a threshold step (i.e. 90% or higher, 80% or higher) up to each project’s 



ultimate goal of 100%. Bed utilization represented 40% of the total possible points so that the projects 



with a higher utilization would be ranked higher than projects with lower bed utilization in the overall 



project ranking. 



 



When performance measures were not applicable to a particular project (e.g. Coordinated Entry) the 



project was automatically given the second highest score possible on that rating factor.  



 



A PH renewal project that had not yet had one year of APR performance was given a total score that is 



the average of all other renewal project scores for CoC. 



 



The CoC voted to rank the Dedicated HMIS project toward the bottom of Tier 1; it was not scored. 



 



New projects: For the 2018 competition a new DV project was proposed to the CoC by an agency that 



has not previously been a CoC recipient. It received technical assistance to structure the project 



according to the CoC system’s needs. The new project application was reviewed to ensure it met CoC 



priorities, set achievable performance measures, and had an appropriate budget.   



 



Project Ranking  



Once projects were scored, the CoC Project Review Committee met to do final ranking. The committee is 



comprised of: The City of Somerville Housing Division (the Collaborative Applicant), the Town of 



Arlington Planning Department, a CoC Consultant through the planning grant project, and a CoC partner 



agency that does not receive CoC project funds, which this year was Cambridge and Somerville Legal 



Services. The Committee followed the ranking plan below to develop the ranking list. 



 
Ranking Plan 



1. Prioritize renewal PSH, TH and Coordinated Entry projects over new projects, ranked in order of 



score, in order to preserve housing and prevent homelessness for vulnerable project 



participants.   



2. Rank the Dedicated HMIS project fully within Tier 1 and below other projects ranked fully within 



that tier. 



3. The Review Committee reserves the right to shift a project’s ranking either to break scoring ties, 



or to maximize the number of CoC projects that can be fully funded if placed in Tier 1. 
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From: Heidi Burbidge hburbidge@somervillema.gov
Subject: RE: NOFA project scoring and ranking



Date: August 30, 2018 at 7:16 PM
To: Jennifer Wolter Jennifer@respondinc.org, Alba Perez aperez@caasomerville.org, Amanda Reichmuth Amanda@respondinc.org,



Anthony Joseph ajoseph@voamass.org, Antwan Steed antwan_steed@waysideyouth.org, Beth Monroe-Howe
bethm@sha-web.org, Betsy Reid betsy_reid@waysideyouth.org, Colleen Leger cleger@town.arlington.ma.us, Danielle Ferrier
dferrier@headinghomeinc.org, Danny LeBlanc dleblanc@somervillecdc.org, Dave Dorvilier ddorvilier@jri.org, David Gibbs
dgibbs@caasomerville.org, David Parilla dparilla@headinghomeinc.org, Donna Cabral dcabral@caasomerville.org, Doug Kress
dkress@somervillema.gov, Eileen Merisola emerisola@voamass.org, Elana Horwitz ehorwitz@jri.org, Elizabeth Winston
elizabethwinston@justastart.org, Emily Bullen ebullen@gmail.com, Erin Bradley ebradley@shcinc.org, Erin Zwirko
ezwirko@town.arlington.ma.us, Gerry Zipser gerryzipser@justastart.org, Heidi Gold heidi@simtechsolutions.com,
Henry Goodhue hgoodhue@voamass.org, Jason Ramirez jramirez@baycove.org, Jassie Senwah Jassie@respondinc.org,
Jenny Cantalupa jcantalupa@k12.somerville.ma.us, Jessica Brayden jessica@respondinc.org, Jossora Moreno
jrodrigues@voamass.org, Joyce Tavon jtavonconsulting@gmail.com, Julie Wayman jwayman@town.arlington.ma.us,
Kelly McEachirn kmceachirn@veteranbenefits.us, Kerrin Bowers kbowers@headinghomeinc.org, Laura Spark
lauragspark@gmail.com, Lisa Davidson ldavidson@shcinc.org, Lisa Lindman llindman@baycove.org, Luciana Quintanilha
lquintanilha@somervillema.gov, M Weirlytle mweirlytle@liftcommunities.org, Marc McGovern mmcgovern@challiance.org,
Mark Dennis dennism@vinfen.org, Matthew Marrano mmarrano@voamass.org, Mayte Antelo-Ovando
mantelo-ovando@headinghomeinc.org, Meg Alfoni megalfoni@justastart.org, Michael Feloney mfeloney@somervillema.gov,
Mike Libby mlibby@shcinc.org, Nancy Bacci NBacci@somervillema.gov, Nancy Kavanagh nancy_kavanagh@ccab.org,
Netra Darai Netra_darai@ccab.org, Pam Hallett phallett@housingcorparlington.org, Penny Snyder PSnyder@somervillema.gov,
Regina Bertholdo rbertholdo@k12.somerville.ma.us, Rita Shah rshah@housingcorparlington.org, Sarah Berson
sberson@town.arlington.ma.us, Scott Hayman shayman@somervillecdc.org, Sean Terry sean.terry@nechv.org, Shannon Benett
shannonb@sha-web.org, Stephanie Fox stephaniefox@justastart.org, Susan Hegel shegel@gbls.org, Thomas Potsaid
tpotsaid@liftcommunities.org, Tom Bierbaum tbierbaum@voamass.org, apirie@somervillecdc.org,
cmakrinikolas@massmail.state.ma.us, lultimoprophil@baycove.org



Cc: Kelly Donato KElam@somervillema.gov



Dear	Providers-
	
Thank	you	again	for	input	and	discussion	about	the	CoC	2018	Ra?ng	Process	and	Ranking	Plan
that	was	approved	at	the	August	21st	CoC	mee?ng.	I	am	aFaching	the	plan	in	narra?ve	form	to
this	email.	You	will	receive	the	final	project	ranking	tomorrow.
	
Don’t	forget	that	the	September	mee?ng	will	be	held	on	Tuesday,	September	11th	at	2pm	which
is	one	week	early	to	accommodate	final	work	together	on	the	NOFA	applica?on.	The	mee?ng
will	be	held	as	usual	at	the	VOA,	2	North	Street.
	
Best	wishes,
Heidi
Heidi Burbidge
Housing Programs Coordinator
Housing Division
 
City of Somerville – Office of Strategic Planning and Community Development
City Hall Annex
50 Evergreen Avenue
Somerville, MA 02145
617-625-6600 x 2587
hburbidge@somervillema.gov
	
From:	Heidi	Burbidge	
Sent:	Wednesday,	August	29,	2018	9:26	AM
To:	'Jennifer	Wolter'	<Jennifer@respondinc.org>;	'Alba	Perez'	<aperez@caasomerville.org>;
'Amanda	Reichmuth'	<Amanda@respondinc.org>;	'Anthony	Joseph'	<ajoseph@voamass.org>;
'Antwan	Steed'	<antwan_steed@waysideyouth.org>;	'Beth	Monroe-Howe'	<bethm@sha-
web.org>;	'Betsy	Reid'	<betsy_reid@waysideyouth.org>;	'Colleen	Leger'
<cleger@town.arlington.ma.us>;	'Danielle	Ferrier'	<dferrier@headinghomeinc.org>;	'Danny
LeBlanc'	<dleblanc@somervillecdc.org>;	'Dave	Dorvilier'	<ddorvilier@jri.org>;	'David	Gibbs'











LeBlanc'	<dleblanc@somervillecdc.org>;	'Dave	Dorvilier'	<ddorvilier@jri.org>;	'David	Gibbs'
<dgibbs@caasomerville.org>;	'David	Parilla'	<dparilla@headinghomeinc.org>;	'Donna	Cabral'
<dcabral@caasomerville.org>;	Doug	Kress	<dkress@somervillema.gov>;	'Eileen	Merisola'
<emerisola@voamass.org>;	'Elana	Horwitz'	<ehorwitz@jri.org>;	'Elizabeth	Winston'
<elizabethwinston@justastart.org>;	'Emily	Bullen'	<ebullen@gmail.com>;	'Erin	Bradley'
<ebradley@shcinc.org>;	'Erin	Zwirko'	<ezwirko@town.arlington.ma.us>;	'Gerry	Zipser'
<gerryzipser@justastart.org>;	'Heidi	Gold'	<heidi@simtechsolu?ons.com>;	'Henry	Goodhue'
<hgoodhue@voamass.org>;	'Jason	Ramirez'	<jramirez@baycove.org>;	'Jassie	Senwah'
<Jassie@respondinc.org>;	'Jenny	Cantalupa'	<jcantalupa@k12.somerville.ma.us>;	'Jessica
Brayden'	<jessica@respondinc.org>;	'Jossora	Moreno'	<jrodrigues@voamass.org>;	'Joyce	Tavon'
<jtavonconsul?ng@gmail.com>;	'Julie	Wayman'	<jwayman@town.arlington.ma.us>;	'Kelly
Donato'	<kdonato@somervillema.gov>;	'Kelly	McEachirn'	<kmceachirn@veteranbenefits.us>;
'Kerrin	Bowers'	<kbowers@headinghomeinc.org>;	'Laura	Spark'	<lauragspark@gmail.com>;	'Lisa
Davidson'	<ldavidson@shcinc.org>;	'Lisa	Lindman'	<llindman@baycove.org>;	Luciana
Quintanilha	<lquintanilha@somervillema.gov>;	'M	Weirlytle'
<mweirlytle@ligcommuni?es.org>;	'Marc	McGovern'	<mmcgovern@challiance.org>;	'Mark
Dennis'	<dennism@vinfen.org>;	'MaFhew	Marrano'	<mmarrano@voamass.org>;	'Mayte
Antelo-Ovando'	<mantelo-ovando@headinghomeinc.org>;	'Meg	Alfoni'
<megalfoni@justastart.org>;	Michael	Feloney	<mfeloney@somervillema.gov>;	'Mike	Libby'
<mlibby@shcinc.org>;	Nancy	Bacci	<NBacci@somervillema.gov>;	'Nancy	Kavanagh'
<nancy_kavanagh@ccab.org>;	'Netra	Darai'	<Netra_darai@ccab.org>;	'Pam	HalleF'
<phalleF@housingcorparlington.org>;	Penny	Snyder	<PSnyder@somervillema.gov>;	Regina
Bertholdo	<rbertholdo@k12.somerville.ma.us>;	'Rita	Shah'	<rshah@housingcorparlington.org>;
'Sarah	Berson'	<sberson@town.arlington.ma.us>;	'ScoF	Hayman'
<shayman@somervillecdc.org>;	'Sean	Terry'	<sean.terry@nechv.org>;	'Shannon	BeneF'
<shannonb@sha-web.org>;	'Stephanie	Fox'	<stephaniefox@justastart.org>;	'Susan	Hegel'
<shegel@gbls.org>;	'Thomas	Potsaid'	<tpotsaid@ligcommuni?es.org>;	'Tom	Bierbaum'
<tbierbaum@voamass.org>;	'apirie@somervillecdc.org'	<apirie@somervillecdc.org>;
'cmakrinikolas@massmail.state.ma.us'	<cmakrinikolas@massmail.state.ma.us>;
'lul?moprophil@baycove.org'	<lul?moprophil@baycove.org>
Subject:	NOFA	project	scoring	and	ranking
	
Dear	Providers-
	
Thank	you	for	input	and	discussion	about	the	project	review	commiFee’s	proposed	ra?ng	and
ranking	plan	at	the	August	21st	CoC	mee?ng.	I	am	aFaching	a	list	of	NOFA	projects	ranked
according	to	that	ra?ng	tool	and	ranking	process,	which	was	voted	on	and	approved	by	CoC
members.
	
The	vote	was	taken	with	a	caveat	that	the	review	commiFee	would	provide	an	update
addressing	the	concern	about	projects	that	are	commiFed	to	100%	chronic	beds	but	whose
par?cipants	are	not	all	considered	chronically	homeless.	This	situa?on	may	be	either	due	to
length	of	a	client’s	par?cipa?on	or	that	there	was	not	an	eligible	person	on	the	by-name	list	at
the	?me	a	bed	is	available.	To	address	the	ques?on	of	whether	a	project	like	this	would	receive
an	unwarranted	penalty,	the	commiFee	revised	the	scoring	so	that	such	a	project	would	receive
4	of	5	of	those	points.	This	change	responds	to	this	concern	within	our	CoC	currently,	while	also
recognizing	the	fact	that	serving	people	whose	experience	of	homelessness	has	been	chronic	is
the	highest	priority	of	HUD	and	our	CoC.
	
Here	are	the	CH	points	alloFed	based	on	this	revision.	Also,	note	that	when	the	total	scoring	is











Here	are	the	CH	points	alloFed	based	on	this	revision.	Also,	note	that	when	the	total	scoring	is
done,	the	commiFee	found	that	CH	factor	does	not	affect	the	rank	order	across	all	projects.



	
Project	is	serving	100%	CH 5



Project	100%	dedicated	CH	and	serving	less	than	100%	CH 4
Serving	any	CH 2
Serving	no	CH 0



	
Another	concern	that	was	addressed	related	to	the	scoring	for	the	Coordinated	Entry	project.
Because	some	ra?ng	factors	do	not	apply	directly	to	Coordinated	Entry	as	a	project,	the
commiFee	felt	that	the	best	way	to	handle	its	score	for	bed	u?liza?on	and	exits	to	PH	would	be
to	automa?cally	give	that	project	the	second	highest	possible	score	for	each	of	those
factors.													
	
We	will	also	be	sending	out	by	email	the	ra?ng	and	ranking	plan	in	narra?ve	form	and	a
spreadsheet	that	shows	the	projects’	scoring	detail.
	
Please	let	me	know	if	you	have	any	ques?ons.
	
Thank	you,
Heidi
Heidi Burbidge
Housing Programs Coordinator
Housing Division
 
City of Somerville – Office of Strategic Planning and Community Development
City Hall Annex
50 Evergreen Avenue
Somerville, MA 02145
617-625-6600 x 2587
hburbidge@somervillema.gov
	



CoC 2018 
Rating…lan.pdf
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__MACOSX/Somerville CoC18 Attachments 1E-3/._8-30-18 Email- NOFA project scoring and ranking plan.pdf




MA-517 Reallocation Process



The Somerville Arlington CoC did not choose to reallocate any projects during this competition cycle.


MA-517

Attachment 1E-5 Rejected or Reduced Projects



No projects were rejected or reduced.






Atachment 1E-5 Public Posting/New Bonus  DV Bonus funding  2018 CoC NOFA application.pdf




From: Heidi Burbidge hburbidge@somervillema.gov
Subject: New Bonus & DV Bonus funding - 2018 CoC NOFA application



Date: July 23, 2018 at 9:23 AM
To: Jennifer Wolter Jennifer@respondinc.org, Alba Perez aperez@caasomerville.org, Amanda Reichmuth Amanda@respondinc.org,



Anthony Joseph ajoseph@voamass.org, Antwan Steed antwan_steed@waysideyouth.org, Barbara Rubel
barbara.rubel@tufts.edu, Beth Monroe-Howe bethm@sha-web.org, Betsy Reid betsy_reid@waysideyouth.org, Danny LeBlanc
dleblanc@somervillecdc.org, Dave Dorvilier ddorvilier@jri.org, David Gibbs dgibbs@caasomerville.org, David Parilla
dparilla@headinghomeinc.org, Donna Cabral dcabral@caasomerville.org, Doug Kress dkress@somervillema.gov,
Eileen Merisola emerisola@voamass.org, Elana Horwitz ehorwitz@jri.org, Elizabeth Winston elizabethwinston@justastart.org,
Emily Bullen ebullen@gmail.com, ebradley@shcinc.org, Erin Zwirko ezwirko@town.arlington.ma.us, Gerry Zipser
gerryzipser@justastart.org, Heidi Gold heidi@simtechsolutions.com, Henry Goodhue hgoodhue@voamass.org, Jason Ramirez
jramirez@baycove.org, Jassie Senwah Jassie@respondinc.org, Jenny Cantalupa jcantalupa@k12.somerville.ma.us,
Jessica Brayden jessica@respondinc.org, Jordan Dwyer jordan_dwyer@waysideyouth.org, Jossora Moreno
jrodrigues@voamass.org, Joyce Tavon jtavonconsulting@gmail.com, Julie Wayman jwayman@town.arlington.ma.us,
Kelly Donato kdonato@somervillema.org, Kelly McEachirn kmceachirn@veteranbenefits.us, Kerrin Bowers
kbowers@headinghomeinc.org, Laura Wiener lwiener@town.arlington.ma.us, Lisa Davidson ldavidson@shcinc.org,
Lisa Lindman llindman@baycove.org, Luciana Quintanilha lquintanilha@somervillema.gov, M Weirlytle
mweirlytle@liftcommunities.org, Marc McGovern mmcgovern@challiance.org, Mark Dennis dennism@vinfen.org, Mark Lane
mlane@shcinc.org, Matthew Marrano mmarrano@voamass.org, Maya Gillett mgillett@caasomerville.org, Mayte Antelo-Ovando
mantelo-ovando@headinghome.org, Meg Alfoni megalfoni@justastart.org, Michael Feloney mfeloney@somervillema.gov,
Mike Libby mlibby@shcinc.org, Nancy Bacci NBacci@somervillema.gov, Nancy Kavanagh nancy_kavanagh@ccab.org,
Pam Hallett phallett@housingcorparlington.org, Penny Snyder PSnyder@somervillema.gov, Rita Shah
rshah@housingcorparlington.org, Sam Davidson-Weiss sdavidson-weiss@caasomerville.org, Scott Hayman
shayman@somervillecdc.org, Sean Terry sean.terry@nechv.org, Shannon Benett shannonb@sha-web.org, Shirley Rodriguez
shirley.a.rodriguezacevedo@centene.com, Stephanie Fox stephaniefox@justastart.org, Susan Hegel shegel@gbls.org,
Thomas Potsaid tpotsaid@liftcommunities.org, Tom Bierbaum tbierbaum@voamass.org, Tom Lorello
tlorello@headinghomeinc.org, Yaritza DeJesus ydejesus@lhand.org



Dear	Somerville-Arlington	CoC	Partners:
	
The	Somerville-Arlington	Con7nuum	of	Care	(CoC)	is	seeking	applica7ons	for	new	projects	as
part	of	the	FY2018	HUD	Con7nuum	of	Care	compe77on.		Below	are	the	two	categories	of
eligible	new	project	types	being	made	available	by	HUD	with	funding	limits	designated	for	this
CoC,	followed	by	a	7meline	and	process.	
AOached	are	two	documents:	Le#er	of	Intent	form,	and	CoC	Compe..on	Calendar.		
The	first	step	will	be	to	submit	a	leOer	of	intent	by	Aug.	3rd	at	12pm.
	
Prospec7ve	applicants	should	carefully	review	the	HUD	No7ce	of	Funding	Availability	(NOFA),
CoC	New	Project	Applica7on	Detailed	Instruc7ons,	and	all	related	resources	posted	here	on	the
HUD	Exchange:	
hOps://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-
compe77on/#nofa-and-no7ces
	
Providers	are	strongly	encouraged	to	submit	applica7ons	for	new	projects.	The	CoC	will	offer
technical	assistance	by	the	CoC	planning	consultants	to	help	answer	ques7ons.	
	
New	Bonus:		up	to	$127,765



1.	 Permanent	housing	-	permanent	suppor5ve	housing	(PH-PSH)	
2.	 Permanent	housing	-	rapid	rehousing	(PH-RRH)	
3.	 Joint	TH	and	PH-RRH	component	projects
4.	 Dedicated	HMIS	projects
5.	 Suppor5ve	services	only	(SSO-CE)	to	develop	or	operate	a	centralized	or	coordinated



assessment	system
Carefully	review	the	NOFA,	especially	Sec7on	V	A.3(a)(3)	for	details	on	the	Bonus	categories.
	
New	Domes5c	Violence	(DV)	Bonus:	up	to	$212,942
HUD	is	making	available	up	to	$50	million	na7onally	for	this	new	funding	opportunity,	the	DV





https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices








HUD	is	making	available	up	to	$50	million	na7onally	for	this	new	funding	opportunity,	the	DV
Bonus,	to	serve	survivors	of	domes7c	violence,	da7ng	violence,	stalking,	and	human	trafficking
who	meet	the	defini7on	of	homeless	in	paragraph	(4)	of	24	CFR	578.3.	
The	following	types	of	projects	may	be	submiOed:



1.	 Rapid	Re-housing	(PH-RRH)
2.	 Joint	TH	and	PH-RRH
3.	 SSO	projects	for	Coordinated	Entry	(SSO-CE)	to	implement	policies,	procedures	and



prac7ces	that	equip	the	CoC’s	coordinated	entry	to	beOer	meet	the	needs	of	survivors	of
domes7c	violence,	da7ng	violence,	sexual	assault,	or	stalking.



Carefully	review	the	NOFA,	especially	Sec7ons	II	B.3,	II	B.10(e),	and	V	A.3(a)(4)	for	details	on	the
DV	Bonus.
	
NOTE:	Providers	reques7ng	DV	Bonus	funds	who	are	selected	by	the	CoC	to	submit	full
applica7ons	will	be	expected	to	work	with	the	CoC	and	its	planning	consultants	to	help	provide
informa7on	on	the	es7mated	numbers	of	DV	survivors	in	the	CoC,	unmet	needs,	and	the	like	as
part	of	comple7on	of	the	overall	CoC	Applica7on.	These	are	addi7onal	ques7ons	that	the	CoC
must	complete	when	it	applies	for	DV	Bonus	projects.
	
All	Applicants	for	New	Bonus	and/or	DV	Bonus	Projects	must:	
	
(1)	Submit	a	LeOer	of	Intent	by	August	3rd	to	Heidi
Burbidge:	hburbidge@somervillema.gov	using	the	aOached	form	with	a	summary	of	the
project	request.	See	below	for	7meline	and	process.
	
(2)	Carefully	review	the	Project	Eligibility	Threshold	requirements	(NOFA	-	Sec7on	V	C.3).	The
CoC	Project	Review	CommiOee	will	consider	these	in	reviewing	project	applica7ons	and
deciding	on	inclusion	of	projects	in	the	final	CoC	consolidated	applica7on	to	HUD.
	
(3)	Par7cipate	in	the	Somerville-Arlington	CoC	Coordinated	Entry	if	the	projects	are	funded.
	
Timeline	and	Process:
	
Request	to	CoC	for	new	Bonus	and	DV	Bonus	applica5ons
July	23
	
LeOers	of	Intent	for	new	Bonus	&	DV	Bonus	projects	due
Aug	3	(by	12	pm)
	
Informed	if	invited	to	submit	full	project	applica5ons
Aug	7
	
New	applica5ons	due	to	CoC	as	pdf	(for	final	review)
Aug	15
	
Project	applica5ons	due	in	e-SNAPS
Aug	17	
	
No5ce	of	final	selec5on	for	inclusion	in	CoC	Applica5on





mailto:hburbidge@somervillema.gov








No5ce	of	final	selec5on	for	inclusion	in	CoC	Applica5on
Aug	31
	
Any	final	changes	to	proposals	as	requested	by	CoC
Aug	31-Sep	7
	
(In	addi7on,	see	the	aOached	CoC	compe77on	calendar	for	all	relevant	dates	and	mee7ngs.)
	
	
Requests	for	TA	or	any	ques5ons	may	also	be	directed	to	Heidi
Burbidge	hburbidge@somervillema.gov,	who	will	coordinate	connec5ng	the	provider	with
the	CoC	planning	consultants.
	
Heidi Burbidge
Housing Programs Coordinator
Housing Division
 
City of Somerville – Office of Strategic Planning and Community Development
City Hall Annex
50 Evergreen Avenue
Somerville, MA 02145
617-625-6600 x 2587
hburbidge@somervillema.gov
	



Letter of Intent 
Form-…8.docx



Somerville-
Arlingt…ar.docx
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Atachment 1E-5 Public Posting/Somerville-Arlington CoC2018 calendar.docx

2018 Somerville-Arlington CoC Competition - Calendar




			Jul


2018


			1 Week No 26





			2 





			3 





			4 





			5 





			6 





			7 








			


			8 Week No 27





			9 





			10 





			11 





			12 





			13 





			14 








			


			15 Week No 28





			16 





			17 


CoC Meeting


			18 





			19 





			20 





			21 








			


			22 Week No 29





			23 


Email for letters of intent- new projects





Email for renewals


			24 





			25 





			26 





			27 





			28 








			


			29 Week No 30





			30 





			31 


Deadline for HMIS data review and cleanup


			1 





			2 





			3 


Letters of intent due for new projects (12pm)


			4 








			Aug


2018


			5 Week No 31





			6 





			7 


Inform new projects if selected


			8 





			9 





			10 


Renewal applications due as pdf – don’t press submit in esnaps yet!


			11 








			


			12 Week No 32





			13 





			14 





			15 


New applications due


			16 





			17 


Project applications due in esnaps 


			18 








			


			19 Week No 33





			20 





			21 


CoC Meeting – vote on ranking tool


			22 





			23 





			24 





			25 








			


			26 Week No 34





			27 


Ranking and scoring completed this week


			28 





			29 





			30 





			31 


CoC Notifications to project applicants


			1 








			Sep


2018


			2 Week No 35





			3 





			4 





			5 





			6 





			7 





			8 








			


			9 Week No 36





			10 





			11 


CoC Meeting


			12 





			13 





			14 


Post CoC Application on City website


			15 








			


			16 Week No 37





			17 





			18 


NOFA DUE!


			19 





			20 





			21 





			22 








			


			23 Week No 38





			24 





			25 





			26 





			27 





			28 





			29 
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From: Heidi Burbidge hburbidge@somervillema.gov
Subject: CoC renewal applications - 2018 process



Date: July 23, 2018 at 9:07 AM
To: Betsy Reid betsy_reid@waysideyouth.org, antwan_steed@waysideyouth.org, Michael Libby mlibby@shcinc.org, Lisa Davidson



ldavidson@shcinc.org, Lisa Schorr Kaplan lkaplan@headinghomeinc.org,
Mayté Antelo-Ovando (mantelo-ovando@headinghomeinc.org) mantelo-ovando@headinghomeinc.org



Cc: Kelly Donato KElam@somervillema.gov, Joyce Tavon jtavonconsulting@gmail.com



Dear	Somerville-Arlington	CoC	Renewal	Providers:



	



Below	is	the	process	we	will	follow	for	submission	of	renewal	applica?ons	for	the	FY2018	HUD



Con?nuum	of	Care	compe??on.	In	addi?on,	aKached	is	the	CoC	Compe''on	Calendar.
	



As	part	of	the	project	review	process,	the	City	of	Somerville	as	Collabora?ve	Applicant,	along



with	a	CoC	planning	consultant,	will	meet	with	each	of	your	organiza?ons	for	a	project	review



mee?ng.	At	that	mee?ng	we	will	discuss	project	performance	based	on	our	prior	review	of	your



APRs,	project	u?liza?on,	spending	and	any	HUD	monitoring	reports.	We	will	also	discuss	the



op?ons	for	project	consolida?on,	realloca?on,	expansion,	etc.	For	projects	where	there	are	no



changes,	you	will	then	be	advised	to	submit	the	renewal	without	changes	as	recommended	by



HUD.



	



As	in	prior	years,	carefully	review	the	HUD	No?ce	of	Funding	Availability	(NOFA),	CoC	Renewal



Project	Applica?on	Detailed	Instruc?ons,	and	all	related	resources	posted	here	on	the	HUD



Exchange:	



hKps://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-



compe??on/#nofa-and-no?ces



	



Addi?onally,	the	CoC	planning	consultants	will	be	available	to	answer	ques?ons	and	will	review



your	renewal	applica?ons	prior	to	final	submission	in	e-SNAPS.	Please	feel	free	to	reach	out	to



Heidi	Burbidge	hburbidge@somervillema.gov,	who	will	coordinate	connec?ng	you	with	the	CoC



planning	consultants.	We	will	also	discuss	this	process	at	the	project	review	mee?ng.



	



	



Timeline	and	Process:
	



CoC	Project	Review	Mee7ngs	with	Renewals																																																															July	25	-	Aug	6
	



Renewal	applica7ons	due	to	CoC	as	pdf																																																																																																			
Aug	10
(Complete	in	e-SNAPS	but	do	not	submit.	Email	pdf	to	Heidi	Burbidge)
	



Project	applica7ons	due	in	e-SNAPS																																																																																																										
Aug	17	
	



No7ce	of	final	selec7on	for	inclusion	in	CoC	Applica7on																																																									Aug	31
	



Any	final	changes	to	proposals	as	requested	by	CoC																																																																Aug	31-
Sep	7
	



In	addi?on,	see	the	aKached	CoC	compe??on	calendar	for	all	relevant	dates	and	mee?ngs.



	





https://www.hudexchange.info/programs/e-snaps/fy-2018-coc-program-nofa-coc-program-competition/#nofa-and-notices
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Thank	you,



Heidi



	



Heidi Burbidge
Housing Programs Coordinator
Housing Division
 
City of Somerville – Office of Strategic Planning and Community Development
City Hall Annex
50 Evergreen Avenue
Somerville, MA 02145
617-625-6600 x 2587
hburbidge@somervillema.gov
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Atachment 1E-5 Public Posting/Letter of Intent Form-Somerville-Arlington CoC2018 (1).docx


Somerville-Arlington Continuum of Care (CoC) – 2018 Competition


Letter of Intent – New CoC Project Applications





Please use this form for your Letter of Intent of your organization’s interest in submitting a full project application. Please complete one Letter of Intent for each project request.





Letters of intent must be submitted to Heidi Burbidge: hburbidge@somervillema.gov


by Aug. 3rd at 12pm.





Name of Organization:	





Name of contact person:		





Email and phone:	





Project Request Type: Please check the appropriate boxes for your project request:





|_|  New Bonus:  up to $127,765


|_|	Permanent housing - permanent supportive housing (PH-PSH) 


|_|	Permanent housing - rapid rehousing (PH-RRH) 


|_|	Joint TH and PH-RRH component projects


|_|	Dedicated HMIS projects


|_|	Supportive services only (SSO-CE) 





|_|  New Domestic Violence (DV) Bonus: up to $212,942


|_|	Rapid Re-housing (PH-RRH)


|_|	Joint TH and PH-RRH


|_|	SSO projects for Coordinated Entry (SSO-CE) .


A) Please include a short summary of the proposed project, including the following:


· Type of project


· Target population and number of households to be served


· If PH-PSH, PH-RRH, or joint TH/PH-RRH 


· Number of units and bedroom sizes  


· Where the housing will be located or, if scattered site, briefly how people will be assisted to obtain permanent housing


· Commitment to participate in Coordinated Entry and to be Housing First


· If PH-RRH or joint TH/PH-RRH – some information about the plan for RRH: expected length of rental assistance, any maximum per household (ex, $10,000), how flexible funds will be used (short- or medium-term assistance, security deposits, etc.) 


· Type of supportive services to be provided


· Expected sources for match





B) Please include a sample budget with all Budget Line Items (based on HUD allowable line items) for the 1-Year Budget





The following is an example: (note for RRH: number of households served and estimated total per household may be different than numbers used for FMR calculation)


			RRH for DV Families and Individuals for 20 families


			


			


			


			





			EXAMPLE


			


			


			


			


			





			Rental Assistance (12 mos.)


			Bedroom Size


			# of units


			2017 FMR (Boston-Cambridge-Quincy, MA-NH HUD Metro FMR Area)


			 


			 





			 


			2


			3


			$1,691


			12


			$121,752





			 


			1


			2


			$1,372


			12


			$32,928





			Rental Assistance


			


			


			


			


			$154,680





			 


			


			


			


			


			 





			Supportive Services


			


			


			


			


			 





			 Case management - 0.5 FTE with benefits


			


			


			


			


			$26,000





			 


			


			


			


			


			 





			Subtotal


			


			


			


			


			$180,680





			 


			


			


			


			


			 





			Admin @ 10%


			


			


			


			


			$18,068





			 


			


			


			


			


			 





			Total Request


			


			


			


			


			$198,748





			 


			


			


			


			


			 





			Match (25% of program budget except leasing)


			


			


			


			


			$49,687





			 


			 


			 


			 


			 


			 





			Include details on: 


			


			


			


			


			





			Rental Assistance or Leasing (if applicable) - number of bedrooms, FMR, subtotals


			


			





			Supportive Services - what will be funded (FTEs and types of services)


			


			





			Match - source(s) and what the match will cover


			


			


			


			





			


			


			


			


			


			





			See FY2017 FMRs:


			


			


			


			


			





			https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2017_code/2017summary.odn
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Somerville-Arlington CoC Coordinated Entry Written Standards Continuum of Care (CoC) Emergency Solutions Grant (ESG)

Adopted 1-23-18



Excerpt pp 12-14



Section 5 | Prioritization



1. By-Name List (BNL)

Once a person completes an HMIS Assessment this information is entered into the HMIS and a

HMIS-generated By-Name List (BNL) is completed. The purpose and benefits of a BNL are:

· Ensure all households experiencing homelessness within a community are identified and

their housing needs are known;

· Track the status and progress toward permanent housing of each of these households

· Coordinate housing and services for each household among community providers;

· Measure progress toward goals and how close a community is to reaching an end to

      homelessness among the subpopulation;

· Identify key barriers to goal attainment and opportunities to resolve them.



The CoC utilizes the BNL to prioritize people based on longest period of homelessness and

accompanying disabling condition. The prioritized person(s) on the BNL will have all eligibility

related criteria (homelessness and disabling condition) documented and verified as soon as a

possible following notification of an anticipated housing vacancy.



Note: Respond, Inc., as the CoC DV shelter and service provider, does not participate in the

BNL. Thus, when an opening is anticipated in PSH, the Coordinated Entry Project will contact

Respond, Inc. to determine if Respond has a person with a higher prioritization (i.e. number of

days of homelessness) than the highest prioritized person on the BNL.



Housing Vacancies

Each CoC provider of PSH and TH must notify the Coordinated Entry Project, in advance, when

a vacancy in their programs is anticipated.



Privacy Protections

The CoC’s HMIS privacy and confidentiality protocols are followed when using the BNL.

Electronic and paper copies of the BNL are for review in preparation for and during the case

conference meetings, and are not otherwise distributed or shared. Names of individuals on the

list are only shared among parties covered by the Release of Information form; otherwise HMIS

case numbers are used and unique identifying information









2. Prioritization by Housing Type



Housing Type 1: Permanent Supportive Housing (PSH)

The CoC provides CoC-funded Permanent Supportive Housing (PSH) to help homeless

individuals and families with severe service needs and long-term homelessness move into

permanent supportive housing and achieve stability in that housing. Most of this housing is

dedicated to households experiencing chronic homelessness.



Prioritization

The CoC has adopted an Order of Priority for all CoC Program-funded PSH that must be

followed when filling CoC PSH beds. Below are definitions for the type of beds and eligibility,

followed by the order of priority.



Beds for Chronically Homeless Persons

Dedicated PSH beds: CoC-funded PSH beds, which are required through the project’s grant

agreement to be used only to house persons experiencing chronic homelessness unless there are

no persons within the CoC that meet that criteria. Dedicated beds, filled prior to the dedicated

designation, that are currently occupied by persons who were not chronically homeless at entry,

upon turnover will be filled by chronically homeless persons.



Eligibility

· Literally Homeless or Fleeing/Attempting to flee Domestic Violence, AND

· A household member has a disability

· For CoC-funded units: chronically homeless for dedicated units

· Some units, as per grant agreements, have restrictions for Youth, etc.



Order of Priority

Below is the CoC’s order of priority for PSH. CoC-funded PSH providers must be familiar with

the complete HUD Notice and follow the recommended recordkeeping requirements:

Notice-CPD-16-11-prioritizing-persons-experiencing-chronic-homelessness.pdf



The following is utilized to determine priority of a client for PSH based on a By-Name List that

is HMIS derived:



1) Chronically homeless individual and/or family with the longest history of homelessness

(i.e. greatest number of days of homelessness)



2) NON-Chronically homeless individual and/or family with the longest history of

homelessness and a documented disabling condition



3) NON-Chronically homeless individual and/or family with longest history of

homelessness



Target subpopulations: When the PSH project’s grant agreement targets a particular

subpopulation (e.g., youth with substance abuse disability), the CoC will follow the order of

priority above for persons whose assessment indicate they are eligible for and need the services

of the project (consistent with non-discrimination requirements).



Housing Type 2: Rapid ReHousing (RRH)

Rapid Rehousing (RRH) funded with Emergency Solutions Grant (ESG) dollars provides help

with rent, security deposit and other financial needs as well as supportive services to help people

enter into housing.



Each person accessing the Coordinated Entry System will have an opportunity to opt out of RRH

as a strategy they are not interested in. Access to Emergency Solutions Grant Rapid Rehousing

resources is granted only through the Coordinated Entry process, so the person with the most

sustainable prospective tenancy is prioritized.



For Entitlement ESG funds from the City of Somerville, applicants must be a resident of the City

of Somerville in order to be eligible. If a Somerville resident is placed in a shelter out of the

region, they are still eligible for RRH. Respond, Inc. has Entitlement ESG RRH funds that are

restricted to City of Somerville residents involved in domestic violence. All residents must be

Literally Homeless, as defined by HUD.






MA-517 Somerville Continuum of Care Racial Disparities Analysis 2018

Introduction

The Somerville Arlington Continuum of Care evaluated current service data and United States Census statistic to answer the following questions:

Does the race and ethnicity of the homeless population in Arlington and Somerville reflect the overall demographics of the two communities—or are certain races and ethnic groups more likely to become homeless?

How does race and ethnicity affect successful outcomes?  Are people of certain races and ethnicities more likely to be access permanent supportive housing?  Does the rate of positive outcomes, defined as placement in permanent housing, differ by race and ethnicity?

Methodology

1. Census/HMIS: The CoC compared most recent U.S. Census Five Year Estimates (2012-6) to current MA-517 Homeless Management Information System data (2018).  The CoC used only HMIS data, excluding data from the Apricot Domestic Violence database, to assess the race and ethnicity of homeless people in Somerville and Arlington.  

The CoC used Census data to determine the race and Hispanic background of all residents and of residents with incomes below the poverty line. 

In comparing HMIS data to Census information, the CoC realized that people may become homeless even if they have incomes above poverty.  In addition, people who obtain shelter and services in Somerville and Arlington may not have become homeless in the two communities. In Massachusetts, most homeless families are placed in emergency shelter by the Massachusetts Department of Housing and Community Development via a state-wide placement system.  Families may or may not be placed in their communities of origin.  Homeless individuals sheltered within the CoC may have originally lived in other communities. Somerville and Arlington are contiguous to the Cambridge and Boston, and public transit systems connect the four communities.  

2. HMIS and Outcome Data:  The Coc compared the race and ethnicity of all people in the HMIS to the background of people placed in PSH.  The CoC also looked at placement data for homeless people served in the CoC’s emergency shelter, transitional housing and services programs, to determine whether housing placement varied by race or ethnicity.



Overview: Race and Poverty in Arlington and Somerville

Somerville and Arlington are both predominantly white communities.  Somerville has 31% non-white residents and Arlington has 20% non-white residents.  In both communities, approximately 10% of residents are Asian.  Somerville has a larger Hispanic and African American community.  Both communities have a sizable percentage of immigrant residents—26% in Somerville and 18% in Arlington.  

		People by Race and Hispanic Origin



		

		Somerville

		Arlington



		

		Number

		Percentage

		Number

		Percentage



		White alone

		55,542

		69%

		35,635

		80%



		African-American/Black alone

		5,073

		6%

		861

		2%



		Asian alone

		8,213

		10%

		4,739

		10.6%



		Native American alone

		108

		<1%

		128

		<1%



		Hawaiian/Pacific Islander alone

		18

		<1%

		0

		--



		Some other race alone 

		708

		<1%

		65

		<1%



		Multiple races

		2,344

		3%

		1,343

		3%



		Hispanic/Latino (any race)

		7501

		9%

		1,637

		3.6%



		TOTAL

		79,507

		

		44,408

		





Source: American Community Survey, Table B03002, ACS 2016 Five-Year Estimate

Somerville and Arlington are expensive housing markets.  Even people with moderate incomes may struggle to find reasonably priced rental housing.  Still, a sizeable percentage of homeless people have extremely low incomes.  Therefore, Census figures on poverty give some indication of the number and percentage of people who might be at risk for experiencing homelessness.

Somerville has many more low income residents than Arlington.  Eighty three percent of people living below the poverty line in the two communities are Somerville residents.

Rates of poverty are highest among African-Americans in Somerville, followed by people who are Asian, Hispanic, and people with two or more races.  White residents have the lowest poverty rate—although, because there are more white residents than other racial groups, the absolute number of white Somerville residents in poverty is much higher than any other group.  In Arlington, Asian people have the highest rate of poverty, but the number of poor people overall is so low that percentage differences may be within the margin of error.

		People with Incomes Below 100% Federal Poverty Line by Race and Hispanic Origin	



		

		Somerville

		Arlington

		Both communities



		TOTAL

		Number of residents with incomes below F.P.L.

		% of people in poverty

		Number of residents with incomes below F.P.L.

		% of people in poverty

		Number of residents with incomes below F.P.L.

		% of people in poverty



		White alone (not Hispanic or Latino)

		 6708

		59%

		1611

		71%

		8319

		61%



		African-American/Black

		1482

		13%

		45

		<1

		1527

		11%



		Asian

		1412

		12%

		363

		16%

		1775

		13%



		Native American

		4

		-

		0

		0

		-

		



		Hawaiian/Pacific Islander

		0

		-

		0

		0

		-

		



		Some other race alone

		226

		1%

		15

		<1

		241

		2%



		Two or more races

		431

		2%

		125

		5%

		556

		4%



		Hispanic (any race)

		1040

		9%

		108

		4%

		1148

		8%



		TOTAL

		11,303

		

		2,267

		100%

		13570

		





Source: Table S1701 Poverty Status in the Past 12 Months, American Community Survey, 2012-6 Five Year Estimates



People in MA-517 HMIS

From August 1, 2017-July 31, 2018, the Somerville CoC served 926 people.  Of these, 669 were individuals, 238 were people in families, and 10 were unaccompanied minors.

Most homeless individuals were Caucasian (66%).  One third were African-American and just under 20% were Hispanic.

Families were more evenly divided with approximately one third white, one third African-American and one third Hispanic.

Just 19 Asian people were served by the CoC. 

As noted above, people served by the MA-517 CoC may have lived in other communities before becoming homeless.  This means that it is hard to make specific conclusions from a comparison of Census and HMIS data.  Nevertheless, African Americans and Hispanics are disproportionately represented in the homeless community—when compared to the percentage of local residents with incomes below the poverty line. 



		Homeless People in MA-517 HMIS: August 1, 2017-July 31, 2018



		

		TOTAL

		%

		Individuals

		%

		People in Families

		%

		Unaccompanied Youth

		%



		White

		534

		58%

		444

		66%

		85

		36%

		3

		30%



		African American/Black

		283

		31%

		189

		28%

		87

		37%

		7

		70%



		Asian

		19

		2%

		3

		<1%

		16

		7%

		

		



		Native American

		6

		1%

		1

		<1%

		5

		2%

		

		



		Hawaiian/Pacific Islander

		4

		<1%

		2

		<1%

		2

		1%

		

		



		Multiple Races

		19

		2%

		8

		1%

		11

		5%

		

		



		Doesn’t Know/Refused

		49

		5%

		19

		3%

		28

		12%

		

		



		Data not Collected

		12

		1%

		3

		<1%

		4

		2%

		

		



		TOTAL

		926

		

		669

		

		238

		

		10

		







		Hispanic

		173

		19%

		95

		14%

		78

		33%

		7

		70%



		Not Hispanic

		712

		77%

		560

		84%

		143

		60%

		

		



		Don’t know/refused

		29

		3%

		11

		2%

		13

		5%

		3

		



		Data not collected

		12

		1%

		3

		<1%

		4

		2%

		

		30%



		

		926

		

		

		

		

		

		

		







The percentage of racial groups in the CoC’s Permanent Supported Housing is close to the overall  percentages within the HMIS.  The percentage of white people in PSH is 8% higher than the percentage in the overall HMIS, the percentage of African Americans is 3% lower, and the percentage of Hispanic individuals is exactly the same (19%). 



		People Placed in Permanent Supported Housing in MA-517 August 1, 2017-July 31, 2018



		

		TOTAL

		%

		Individuals

		%

		People in Families

		%

		Unaccompanied Youth

		%



		White

		88

		66%

		63

		70%

		24

		

		1

		



		African American/Black

		37

		28%

		22

		24%

		15

		

		

		



		Asian

		2

		2%

		

		

		2

		

		

		



		Native American

		1

		1%

		1

		1%

		

		

		

		



		Hawaiian/Pacific Islander

		1

		1%

		1

		1%

		

		

		

		



		Multiple Races

		2

		2%

		2

		2%

		

		

		

		



		Doesn’t Know/Refused

		2

		2%

		1

		1%

		1

		

		

		



		Data not Collected

		0

		

		

		

		

		

		

		



		TOTAL

		133

		

		90

		

		42

		

		1

		







		Hispanic

		25

		19%

		8

		9%

		17

		40%

		0

		



		Not Hispanic

		107

		80%

		81

		90%

		25

		60%

		1

		



		Don’t know/refused

		

		

		

		

		

		

		

		



		Data not collected

		1

		1%

		

		

		

		

		

		



		

		133

		

		90

		

		42

		

		1

		







African American/Black people appear to be less likely to be placed in permanent housing than other groups.  Of the 77 people who obtained permanent housing during the time period analyzed,

· 62% were white (58% of people in HMIS were white)

· 22% were Hispanic (19% of people in HMIS were Hispanic)	

· 18% were African American (31% of people in HMIS were African American).  This is a 13% difference.

· 7% were Asian (2% of people in HMIS were Asian)

Conclusion

African American/Black people who are homeless have lower placement rates than other racial groups.  White people are slightly more likely to access housing.  More research is needed to determine whether these results are consistent across years and program sites.  



 











